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SUMMARY

This deliverable 4.2.3 is implemented within the framework of the "Co-Working" project of the
Interreg V-A cross-border program "Greece-Bulgaria 2014-2020", by Eidikos Logariasmos Kondylion
Erevnas Aristoteliou Panepistimiou Thessalonikis, one of the program partners. This deliverable is part
of the Work Package 4 and concerns the implementation of a Bootcamp in Thessaloniki with the
theme "Development of the Assumption Validation Methodology". The Bootcamp was structured in
2 cycles, in the form of experiential workshops, in each of which young entrepreneurs who wished to
further develop their business idea participated.

The Assumptions Validation process is a critical part of effectively managing risks as part of a risk
assessment for a business initiative, objective, or strategy. Assumptions are identified, classified by
category (e.g., people, process, technology), and validated by the group. Each assumption is then
assessed based on its impact and confidence level, then an action plan is developed in order to validate
the high priority assumptions (i.e., high impact and low confidence).

The first acceleration cycle for the development of the Assumption Validation methodology began to
be implemented on January 09, 2023 and the second on February 17, 2023, via internet.
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EKOEZH YAOMOIHZHZ MAPAAOTEOY 4.2.3

Ewcaywyn

H Etalpeia EWApwWV-2UpBouAoL Avantuéng, oto mhaiolo Tou €pyou Co-Working, éxel avalaBel petaty
GMwv tnv uvlomoinon OAwv Twv dpAdcswv Tou TOKETOU egpyaociog 4 tou EwdikoU Aoyaplacuou
KovbuAiwv Epeuvag tou AplototeAeiou Mavemiotnuiou Oesoccalovikng ota mAaiola tng amnod
9/12/2022 cUupPaong. To maketo epyaociag 4 mephappavel Tig Spdoelg:

D.4.1.1: Alopydvwon Bootcamp & Avantuén MeBodoAoyiag Lean StartUp

D.4.1.2: Alopydvwon Bootcamp & Avantuén MeBodoAoyiag Business Model Canvas
D.4.1.3: Alopyavwon Bootcamp & Avantuén MeBodoloyiag Assumption Validation
D.4.1.4: Alopyavwon Bootcamp & Texvikég Kau Mpooeyyiosig Pitching

D.4.1.5: Alopydvwon Bootcamp & MeBodoloyia Eowtepikng A§LoAdynong

Mapakdtw, okohouBel n £€kBeon vAomoinong tou mapadotéou 4.2.3

A. Neplypadn napadotéov 4.2.3

Y1o mAaioto tou mapadotéou 4.2.3 mpoBAEnovtav n dlopyavwan evog Bootcamp otn Oscoalovikn pe
Bépa tnv avamtuén tng pebodoroyiag Assumption Validation, yia ™ &nuwoupyla veopuwv
ETUXEIPNOEWV 1 TNV QVAMTUEN HLOC VEOCG UTnpeciag | evog véou MPOIOVTOG Mo UTIAPXOUOES
enelpnoets. To bootcamp yia tnv avamtuén tng pebodoroyiag Assumption Validation StapBpwBnke
og 2 KUKAoucg ekmaibeuonc pe TN Hopdn BLWHATIKWY EPYACTNPLWY KOL TN CUMMETOXN KOTA TO HEYLOTO
elkoal (20) SuvnTikwv emLXElPNUOTIWY 0 KABe KUKAO.

B. ZuyKpOTNON EMLOTNUOVIKAC OUASOC

210 mAaiolo uAomoinong tng dpdong cuotdbnke amo tov Avadoxo kat tnv AvaBétouoca Apxn uia
ETLOTNMOVLIKN opada, n omoia BonBoloe oTov OXESLOOUO TOU EKTTALSEUTIKOU TIPOYyPAPaTos. MEAN
™G opadag auThG NTav oL:

Avaotaotadng Mnavvng: Nepidepelolodyog, umebBuvoc €pyou amd tnv MAeupd Tou avaddoxou
BepBepibne Kwvotavrivog: Aldaxktwp MeplBarlovtoldyog
TaBéAn Nikn: AvarmAnpwtpla KaBnyntpla tou Navemotnuiou Alyaiou

Ataoidng Xpriotog: AvamAnpwtng Kabnyntng Emuxelpnuatikdtntag, Kawotopiag kot ITpatnykng
MapkeTivyk oto Tunpa Aloiknong Emuelprioewv kot Olkovopikwy Tou Tunipatog oto CITY College

Naouu MuAwvag: Entikoupog KaBnyntrg tou Tunipotog Touplopol tou loviou Mavemniotnuiou

TortaAoyAou Acutépng: Avaminpwtic Kabnyntng oto Tunuoa MNepiubepslakng Avamtuéng kot
Alacuvoplakwy Irmoudwv, oto MNavemiotuio Autikng Makedoviag
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. Npoodloplopndg OEUATIKOU OVTLKELMEVOU

Oepatikd avrtikeipevo tou Mapadotéou 4.2.3 amotedel n Avamrtuén MeBodwv EmikUpwong
YnoBéoswv (Assumption Validation).

Zkompothta pebodoloyiag Assumption Validation

Eva emxelpnpuatikd ox€Slo Bploketal oto emikevipo kabe emiyeipnong. AANAA avti va kataypadetat
AIMAWG €Va ETLXELPNUATIKO 00¢ OXESLO, TO EMLXELPNUATIKO HOVTEADO €KKivnong Bo amoaltrosl tnv
KOTAANAN emikUpwon TP TV €vapén TNG EMXEPNUATIKAG Spaotnplotntag. Eav 6ev umapel
gmkUpwon o enevbutng amAd Sev Ba enevduoel. H emikUpwon €vOCg EMLXELPNUATIKOU LOVTEAOU
yivetal kKupiwg péow TPLWV Baotkwy tapadoxwv:

= Mapadoon
= Anuoupyia
= Anotunwon afilag

OLenuxelpnoelg Baoilovral o 16€eC kaL uTIoBEoeLS. AAAA N Sladopd PETAEY HLaG KAAN G KOL LOLG KAKA G
ETUXE(PNONG £YKELTAL OTNV LKAVOTNTA ETILKUPWONG AUTWV TWV UTIOBE0EWV. ETILKUpWVOVTOC TLG PACLKEG
UTIOBE0ELG, UTIAPXEL EEO0LKOVONON XPOVOU KOl XPHHMOTOC.

H Slaoddiion tou emiXelpnUATIKOU HOVTEAOU HLOG ETUXEipnong startup pmopel va avité€el Tig
Kataly(beg, va eival eEAKUOTLKO Kol va dnpoupynoetL KEpSog.

To HovTéAO QUTO elval XPrOLUO yLa T oUVTAEN TNG UTIOBEONG OXETIKA [LE TO TWG UIopei va apadobel
KoL va dnuloupynoet aia.

KaBe Bripa tng emkUpwong eVOG ETXELPNHATIKOU 0a¢ LOVTEAOU e€eTAleL SLAdOPETIKA TUALATA TOU
ETUYELPNUATIKOU LOVTEAOU TWV EVVEQ BNUATwV Tou Ba £xouv tponynBel.

Ta BApaTA yLa TV EMKUPWON TOU ETILXELPNHOTIKOU HOVTEAOU EKKIVNONG

Bipa #1: MNwg Ba umdpel agla katd TNV eKKivnon;

To MPWTO HEPOG TNG ETUKUPWONG adopd OTnV KATAVONOoN Tou TPOTOU UE Tov Omolo n ekkivnon
npokeLtal va mpoodépet afio otoug meAATeC TNC. OUCLOOTIKA TIPETEL VA ETILKUPWOOUV TPELG BACLKEC
16éeq:
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= [ota gival n mpotaon afiog;
= Mwg Ba dnuioupynBouv kat Ba kaAAlepynBouv OXECELS UE TOUC TEAQTEG;
= Mwg Ba pumopouv oL MEAATEG va £XOUV TPOCROCH KOTA TNV EKKivnon;

H npotaon afilag Sev mpémnet va elval éva povadiko 6deAog yla Tov meAdtn, oAAd pLa Baoikn agia mou
ermudlwketal va tpoadepbel. OL mpotaoelg kaAng afiog adopouv TV anoddoaon, TNV MPOCAPLOYH, TO
oxeSLaouo, TNV TN, TIC LELWOELG KOOTOUG, TN HELWON ToU KvdUVOoU Kal TNV mpooBaoiuotnta.

‘Ooov adopa T OXECELG e TOUC TTEAATEG, N e0Tiaon TPEMEL va elval otnv enilucn Tou TPOTOU UE ToV
omolo Ba amoktnBouv, Ba SiatnpnBolv ol meldtec. MOANEG emIXELPOELC KAvVouv To AdBog va
gotlalouv HOVO OTNV amOKTNoNn VEWV TMEAATWV Kol £exvouv Tn onuacio tng dlatipnong tng
adooiwaong TWV MEAATWY LETA TNV TPWTN 0yopa.

H tpitn Baoikr undbeon yla Thv €MKUPpWON TwV cuvallaywv adpopd ota KavaAla meAatwv. Ta
KavaAla kaBopilouv Tov TPOTO LE TOV OMoio o eEAATNG Ba €xeL mpooBaan otnv MPOTEWVOUEVN AUaon.
ZuvnBwg urtapyxouv U0 ETAOYEC VLA TLG ETILXELPNOELS. TO QEDO I) TO ELUECO KAVAAL.

Nw¢ uopouv va EMKUPWOOUV AUTEG OL BAOLKEG LOEEC;

Yrdpxouv tpelg £Eumvol Tpomol mou Ba edoappooToUV yla va emkupwBouv ol UToBECELS Kal va
uTtapéel ameuBeiog EMIKOWVWVIO LE TOUG TTEAQTEC:

1. Aefaywyn épeuvag ayopac.

2. Emwowwvia pe mMeAATEG OXETIKA HUE TA pain points kal emidel€n tou TMwg AslToupyel N
TPOTELVOUEVN AUON 0aG LECW TNG SNULoUpylog evOg eEAGXLOTOU BLWGCLUOU POIOVTOG.

3. ANUn oxoAiwv kal xprion Toug we eMKUPWON HECW EPWTNUATWY, CUVEVTEVEEWVY KaL EPEUVWV

OL TtedTeg pmopel emiong va avitldpAacouy Kol va [IARGoUV yLa To poiov StadopeTikd dtav yivovtat
anevuBelog T gpwtnoels. To KAeWSL elval va xpnowuomnolovvtal HEBodoL £ppeonS Kal AUEONC
TAPATAPNONG YLa VO ETUKUPWOEL TO ETMIXELPNUATLKO LOVTEAO LIE TOUG TIEAATEC.

DIRECT CONTACT with customers INDIRECT OBSERVATION of customers
Learn why and how to improve Learn how many and how much
g %}; + Learning prototype/MVP Q’,}; » Mock sales
“ |
w ‘§ ! » Life-size prototypes ! * Pre sales
€3 = . wizdofoz 1 . crowdfunding
2§
0 2o
b Anthropologist
3 < » ) |
(S o0 For field studies 7X * Ad and link tracking
-3 ) .+ Landing page
T 2 = ™ " s
E 8 i3 * Split testing
Detective
( ) For data analysis
= * |llustrations, storyboards,
,,.l' and scenarios
+ Speedhoat

Product box

Buy a feature

Journalist

ﬁ For interviews

WHAT CUSTOMERS SAY
Observe their attitudes
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BAipa #2: MNwg 6a dnuloupynoet agia n ekkivnon;

210 Sevtepo Brpa Ba mpEmel va eMIKUpwOEL N Ikavotnta Snuoupylog mpayuatikng aéiag. H ntpoooxn
6w otpedetal oe tpla Baoikd InTAHATA: TIOPWY, SPACTNPLOTATWY KAl ETALPLKNG 0XEONG. 2TO MAAicLo
auTO Ba mpEmeL va amavinBouv oL TPELG EPWTNOELG:

1. TMolol lval oL cuVEPYATEG e TOUG omoioug Ba XpelaoTel va cuvepyaoTel n startup yla va
Aewtoupynoet;

2. Mola eival Ta mpAypaTo Tou MPEMEL va yivouv yia va dnpoupynBetl aia, kavaAlo Slavoung,
OX£0EL¢ TeEAATWVY Kol £0060;

3. Mool gival oL cuyKeKpLUEVOL TIOPOL TToU XpeLalovtal yia va SnuwoupynBet atia;

Ooov adopa tn cuvepyaoia, ol veodueig emixelproelg £xouv MOANEG SL0OEoLUEG eEMIAOYEC, QO TNV
gvapén MG OTPATNYLIKAC CUMMOXIAG HE €vav pn aviaywvilot £€wg TNV €vapén HLOG KOG
eneipnonc. To Béua adopd emiong tn oxe€on ayopacth-mpounbeutr). Ocov adopd TIg
6paoTnPLOTNTEG, N startup TMPEMEL va ETIIKUPWOEL TIG aAucideg epodlacpou, va ekmaldeVoEeL Kal va
npooAdBel avBpwrnivo KedAAOLo Kal va SLOXELPLOTEL TI KOLWVOTNTEG TteAaTwy. MoAAG amod autd Ta
Bruata aoxoAoUvTal EMIONG LE TOV AVTAYWVLIOUO KOL TNV KOTOVONGCTN TWV TOPWY MOV QTaLToUVTaL yLa
TNV evioyuon g avtaywvioTkotnTag te startup.

MPoKELUEVOU Va ETIKUPWBOOUV Ta Mapamavw onUeia, n ekkivnon €xel 500 eEALPETIKEG ETUAOVEG:

Mpwtov, umopel va Aavodpel €va gAdyoto Buwolpo mpoidv (MVP). To MVP Ba smitpgel tnv
EMIKUPWON KOl TWV TPWV eVvoTATWV — Ba meplypddel Toug mMoOpoug Tou xpseltalovral yla thv
nipotewvopevn Abon, Ba Seifel mola otpatnyikr cuvepyaoia Bonda r epmodilel tn Stadikacio kot Ba
SLEUKOAUVEL TNV KATAVONON yLa TO TIOLEG SpACTNPLOTNTEG UIMOPOUV VO BEATLWCOUV TNV LKOWVOTNTA TNG
startup va dnuoupyet atio.

Y€ 0UTO TO 0TAd10, Oa pmopovoe emiong va EEKIVAOEL N ETIKUPWON TWV BACLKWVY CNUEIWV HEOW ULAG
TIEPLOPLOUEVNG KUKAOGOPLaC TOu TPolovToG 1 TG untnpeoiag. H meploplopévn kukhodopia Ba Béoel
oe Sokooia tnv Baoikn untdBeon xwpic va BETel og KivEuVo Ta OLKOVOULKA TNG EKKivNOoNG.

Bipa #3: MNwg 6a anmotunwBet n a&ia mou dnuloupyndnke amo tnv ekkivnon;

To teAeutaio BApA yla TNV EMIKUPWON TOU ETLXELPNMATIKOU HOVIEAOU adopd OTNV LKAVOTNTA VA
amotuniwBel n afla mou Snuloupyndnke ota mponyoUpeva Brpota. OuoLlooTKA Ba TPEMeL va
kotavonBel edv n ekkivnon €xel eMNEEEL TN OWOTH TIPOCEYYLON YLaL TNV ETUTEVEN KEPSOUG LELWVOVTAG
TO TLAYLO KOOTOG KOl LEYLOTOTOLWVTOG TO ULKTO TtepLBwplo KEPSoUG.

Yniapxouv U0 Baotkd InTrALATA TTOU TIPETEL VAL ETUKUPWBOOUV 0g aUTO TO onuEio:

= MMwg potalel n Soun KOOTOUG TNG EKKIVNONG;
= otot eivat oL SLadopeTIKOL TPOTIOL UE TOUG OTtoloUC Umopouv va dnutoupynBoulv €écoda;

H emikUpwaon tTng LKavoTnTag TG ekkivnong va amoomnacsl afia Ba eival euKoAOTEPN €dv £xouv NéN
akoAouBnBel ta dUo mapandvw PApata. Me tn dSnuoupyia evog MVP, uTtapyel pia W6€a yia tn Soun
ToU KOoTOUG yla Tnv mapadoaon tng Aong otoug avBpwrouc. Exel emiong §o0si mpoooyn ota kavaila
gfunnpétnong mehatwy, poodlopilovrag tig SLASPOUEC LAPKETIVYK TIOU TIPETEL va akoAouBOnBouv
yla VO aTOKTNON TIEAQTWV.
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ErutAéov, Héoa aro TNV EMLKOWVWVIR PE TOUG TIEAATEG, UTIAPXEL N SuvaTtoTnTa KAAUTEPNG YVWONG yLa
TIC AMOWPELC TOUG OXETIKA UE TIC TLMEC. Oa TIPEMEL val XpNOLUOTIOINBoUY TEPAITEPW EPEUVEG KOl
TIHOAOYNON avTaywvIoUoU yla va TtpoodLoploTel molo €id0o¢ HovtéAou e008wv Asltoupyel KaAUTepa
yla TNV enixeipnon. Asv apkel amAwg n eMKUPWON TG ayopas. MNpenel eniong va Sltaopaliotel otLn
ayopd eivol SlateBelévn vo MANPWOEL yla TNV TPOTElvOpevn Auon. Eav kaveic dev eival
SlateBelévog va TANPWOEL yLa To TIPoloV, auTo onuaivel otL n mpodtaon aiog Sev €xel emtteuyOel.
Emouévwe, n SoKn onUelwv TLHOAGYNoNG slval GnUOVTLKY 0 aUTO To onpeio Kol Umopel va yivel
€UKOAQ 0€ opAdeC eotiaong N Ke TN BonBela pag aning oeAidag mpoopLopou.

ESw xpelaletal mpoooyn oToug TPOTIOUC UE TOUG OMOLoUG Umopouv va dnuoupynBolv écoda. Eival
ONUAVTLKO va eetalovral SLadopeTIKEG eTAOYEG E006WV Katd TN Sladikaoia emkupwong. Metagu
autwv eival n dokwn NG mpobupiag Twv MeAatwy va gyypadolv s [l oUYKeKPLUEVN Soun
TMANpWUWY. QOTO00, Ol TEAATEC UMOPEL va TPOTIHOUV POVO Hiot amd autég Tig emhoyég. Otav
EMKUPWOOUV OL HETPNOELG, XPELALETAL EOTLOON OTIC XELPOTEPEC KAl KAAUTEPEC UTIOBEDELG. EMouEvwg,
Bo TpEmMEL va UTIOAOYLOTEL TIPWTA TO XELPOTEPO OEVAPLO KAl OTN CUVEXELM va SnuioupynBouv
EKTIUAOELG HE Baon To UPNAOTEPO AKPO TwV TIPOPAEPEWY.

MNa tv Bepatikn “Avantvén the MeBobodoyiag Assumption Validation”, n eknaidevon nepAappave
1 nuépa Bewpla, PE TIG MOPAKATW EKTALOEUTIKEG EVOTNTEG :

» Minimum Viable Product (MVP)

» The main components of the testing process
» Assumptions Mapping

» Zulntnon-Brainstorming

KoL 2 NUEPEG TPAKTIKA Aoknon. To (60¢ ekMALSEUTIKAC TEXVIKAG TTOU XPNOLULOTOLOUVTOY TOCO KATA
S16aokahia Tng Bewpiog 600 KAl KATA TNV TTPAKTLKI ACKNON TWV KATAPTI{OUEVWV NTOV OTNV EUXEPELD
Tou KaBe &lddokovta. ITnV mapolco BelaTikr XpnolHomoltnbnkav oL MOPAKATW EKMOLEEUTLKES
TEXVLKEG:

= Ewnynon: Eival n o khaooukr pEBodog Sidaokaliag kat Ba emidiwyOel va KOAUTITEL UIKPO
UEPOG TOU Xpovou Stbaokaliag.

= Epwtnuotikég péBodot: H mopoucioon evog B£patog pe tn LEBoSO Twv epwrtamokpioswy
KOAALEPYEL TNV OQUTEVEPYELA KOL TNV TIPOCOXN TWV EKMOLSEUOUEVWY, EVW TAUTOXpPOVA
EKUOLEVELY KOl AfLOTIOLEL TO UTIAPXOV QIMOBEUO YWWOEWVY KOl EUTIELPLWV OTA TAALCLO TNG
opAdag TWV eKMOLEEUOUEVWV.

= Kartatywopdg bewv (brain storm): Mia napaAiayn Tng epwTNUATIKAG LEBGSoU elval kat o
«KATALYLOUOG Loewv», SnAadn n kataypadr Twv anoPewy, TWV YVWOEWY KoL TWV EUITELPLWV
TWV KOTAPTWOUEVWY UE EVaV OKOTILUA ATOELVOUNTO KoL aITOTOWO TPOTMO, £T0L WOTE O UIKPO
XPOVIKO SlAoTnua va yivel KatopBwtd va ouykevipwBel to olUvoAlo Tou UALKOU TpogG
enefepyaocia.

= ZulAtnon : H avtoAlayn omoyewyv oVAPECSO OTOUG EKTTALOEVUOIEVOUC KAl TOV EKTTALEEUTH UE
TPOTO LOOTLUO KAl SnUoKPaATIKO gival pla péBodog amapaitntn Wlaitepa étav MPOKELTAL yLa
KOTAPTIOUEVOUC WPLLOUG OTNV hAWKia

= Aoknon (homework): H mapadoon doknong oto omit, otov TpoPAendUevo KATA TO
T(POYPOUHA XPOVO.

= Melétn nepintwong (case study): Npokettal yia popdn clVOETNG AoKNONG N omola €xeL Ta
£€n¢c 18laitepa XOpOKTNPLOTLKA: EVa TIPAYHOTIKO N UTIOBETIKO TAPASELY O TIOU OVTAVOKAQL Lo
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gupUTEPN KATAOTOON, TMAPOUCLAETAL OTOUC EKTIALOEUOUEVOUC e OKOTO V' avaluBel ot
Babog kat va dlepeuvnBolv oL AUoeLg ota tpofAnpata tou avaduovTal.

= Opadikn epyacia : Eival fackd cuotatikd tng mpoondbelag évtaéng otnv epyacia vewv
oTOpWV. H amoktnon g ocuvnbelag va Spa o /n kataptilopevog /n cUANOYLKA Kal va
ouvepyaletal pe ocuvadéldoug tng dlog N aAwv eldlkotTwy, €ilval 6pog ywa TNV
QVTLUETWTTLON TNG KOWVWVLKNG OIMOUOVWONG OTO AALOLA [LLOG EpYAOLAG.

= Teyvikn evduvapwong: Alvetal pdpog¢ otnv tOvwon TG autonemoidnong twv
CUMUETEXOVTIWY, OTNV OVATMTUEN TNG TMPwToPouAiag Toug, otnv mapoyxn SuvatothTtwv
napéuPBaaong, emthoyng Kat anodaong yla diadopa Intipata mou adopolv TNV 0pyavwaon
KOLL TO TIEPLEXOLLEVO TOU TIPOYPAUUATOC. KaBwg emiong Kal TEXVIKWY BLWHATIKAG EKaidsuong
KoL TNG HABnong péow tng mPaéng, cuUdwva e TNV oMol Ol CUUUETEXOVTEG eVIoXUOVTOL
MEOW TNG AVAKANONG BLWUATLKWY OTOLXElWY amo TNV KABNUEPLVE, KOWWVLKH KOL EPYACLOKNA
{wn, eUMelplwy Kol cuUTepldopwV, apevog va ekPpACOUV TIG EKTALSEUTIKEG OVAYKEC TOUG
KoL adETEPOU VAL AVATITUEOUV TNV QUTEVEPYELA TOUG.

M'VWHOVAG KOTA TOV TPOoSLOPLOUO TWV BEUATIKWY EVOTHTWY ATAV N KAAUYN TWV YVWOLAKWY AVAYKWOV
Twv uTioP NP Llwv CUUUETEXOVTWV.

A. MpooSLopLoNOC ELonyNTWV

Kata to otddlo auto, mpoodloplotnkayv oL elonyntéG mou Ba urtootrpl{av To Poypappa ekmaibeuong
olou tou Makétou Epyaociag 4. H emdoyr toug £ylve BAGCEL TNG YVWONG KoL EUMELPLOC TOUG OTLG
Bepatikég mou opiotnkav. OL ELONYNTEG TTOU ETUAEXONKAV VOl GUUHETEXOUV 1TAV OL TTOPAKATW:

Xatlnyiwavvne MavoAng: Technology Transfer & Innovation Manager at the 14byDesign Competence
Center

Alaoidng Xpnotog: AvarmAnpwtric Kadnyntic¢ Emiyeipnuatikotntag, Kowvotouiac kat ZTpotnyikng
Mapketivyk oto Tunua Atoiknonc Enyelprioewv kot Otkovoutkwy tou Tunuatog oto CITY College

Mrovt{iog Nwpyog: Cofounder otnv Fieldscale, Entrepreneur, Startup Mentor

BAdyou Xapioia: Aéktopag¢ tou Tunuato¢ Oikovoulkwv Ttou AptototeAdeiov [Mavemiotnuiov
Osooalovikng

Zipoc Nétpog: Otkovouikog SuuBoudoc - Business Coach

210 mapouca Bepatiki LoNyNTAG ATAV O:

Xatlnyiwavvne MavoAng: Technology Transfer & Innovation Manager at the I4byDesign Competence
Center

Mrovt{iog Nwpyog: Cofounder otnv Fieldscale, Entrepreneur, Startup Mentor

E. Kataption npoypAappotog

210 mMAaiolo mpostoaciag Tou MopadoTEOU KATAPTIOTNKE £V CUVOALKO TIPOYPAUUO EKTTALOEVCNG
yla ta bootcamps tou Makétou Epyaciag 4. IKOMOG ATOV N AVILETWNLON 6Aou Tou MakETou
Epyaociac 4 wg éva eviaio OAOKANPWHEVO EKTTOULSEUTLKO TIPOYPALIAL.
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Onwc npoavadEpBnke To MAKETO epyaciag 4 amotehouvtayv anod ta eERg mapadotea:
D.4.1.1: Alopydvwon Bootcamp & Avantuén MeBodoAoyiag Lean StartUp

D.4.1.2: Alopydvwon Bootcamp & Avantuén MeBodoAoyiag Business Model Canvas
D.4.1.3: Alopyavwon Bootcamp & Avantuén MeBodoloyiag Assumption Validation
D.4.1.4: Alopydvwon Bootcamp & Texvikég kat NMpoosyyioelg Pitching

D.4.1.5: Alopydvwon Bootcamp & MeBodoloyia Eowtepikng A§LoAdynong

KaBéva amo ta onoia anaptifovtav amno Tpelg KUKAouG eknaibeuong. 1o mAaiolo autd BewpnBnke
wWoEAO, 0 ouppEeTEXOVTAG KABe KUKAou ekmaibeuong va mapoakoloubnoel Stadoxlkd OAeg TLg
Bepatikég evotnteg (Lean StartUp, Business Model Canvas, Assumption Validation, Pitching,
Me0Bodoloyia Eowtepikrg A§LOAGYNnong) Twv bootcamp TOu MOKETOU £PYOOLOC YLOL VO OTTOKTHOEL
OAOKANPWUEVN YVWON TIAVW OTO CUYKEKPLUEVO OVTIKELIEVO.

To ekmalSeUTIKO TPOypappo KABe KUKAOU eklvouaoe pe tnv Bepatikr Lean Startup (D4.2.1) kau
okoAouBolaoav oL UTIOAOLITEG LE TN OELPA TTOU avaypAdovTal TopATTAVW.

OL wpeg vAomoinong Twv KUKAWV emLTaxuvong oploTnkav va ival amoysUUATIVEG KAl OL NUEPONVIEG
vlormolnong toug NTav ot e€Ng:

1°¢ KikAog Erutdyuvong: 12/12/2022 - 20/01/2023

2°¢ KukAog Emtaxuvong: 08/02/2023 - 03/03/2023

JuyKekplpéva yia to Mapadotéo 4.2.3, oL nuepounvieg uAhomoinong ATav ot £€AG:
1°¢ KUkAog Emitayuvong:

= 09/01/2023
= 10/01/2023
= 11/01/2023

2°¢ KUkAog Emtayuvong:

= 17/02/2023
= 20/02/2023
= 21/02/2023

Ol wpeg vAomoinong oplotnkav va sival anoysvpativeg 17:00-21:00.

ITO TOPAPTNHO TTOPOTIOETAL TO TIPOYpPAUUA KAOE EKTALSEUTIKOU KUKAOU OTO OTOLO EUTEPLEXETE TO
MpoOypappa uAomoinong tng Spaong 4.2.3- Aopydvwon Bootcamp & Avamtuén MeBodoloyiag
Assumption Validation (BAéne mapdptnua 1), 6nwg oxeSLAOTNKE Kal TEAKWS TPowBnnke otoug
OUUUETEXOVTEC.

2T. JuyKpOTNON EKMOLSEVUTIKOU UALKOU

Katd to otadlo autd SievepynOnke n ouykévipwaon, afloAdynon Kol OpLOTIKOTOINGN Tou UALKOU TwV
glonynTwy, To omolo Kal SlaveunBnKe OTOUG CULUETEXOVTIEG TWV eKMALSeVCEWV HECw google drive.
Mapadotéo NG evéEPYELAG AUTAG AMOTEAEL TO EVOELIKTIKO UALIKO TWV £L0NYNTWV TOU TMOPOPTHATOG
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(BAéme mapaptnua 2), evw To OUVOAO TOU eKmaAlSeuTikoU UAWKOU Ppioketal evidg to CD mou
ouvodelel To mapadoTéo.

Z. Awadiktuaki mAatdopua

OL eknawdevoelg tou Makétou Epyaaoiag 4, vAomowBnkav SLaSIKTUAKA, KATOTILY cupdwviag He TV
AvaBétouoa Apxn. Ma kdBe kOkAo dnuoupyndbnke Eexwplotog ocuvdeopog mpooPaocng, o omoiog
oTaABNke pEow email oToUg CUHETEXOVTEG pall e TO TTPOYPOUUO.

H. Anpooiotnta

Kata to otadlo auto, o Avadoxog cuveTale os cuvepyaoia e tnv AvaBétouoa Apxn €va eAtio TuTou
yla kdBe ekmalbeutikd KUKAO (BA. mapdaptnua 3), oto omoio mapéxovrav OAn n amapaitntn
nmAnpodopia. 3to deAtio TUMou meplhappavovtav £vag unepolvbeopog, o omoiog odnyoloe Tov
uTtoP Lo CUUHETEXOVTA OTN CUMTIARPWON Hiog dopuag aitnong cuppetoxng (BA. mapaptnua 4).

To Seltio tuToU SnpooctevBnke oto Mpadeio Atacuvdeong tou AMB, oto facebook Tou €pyou, o Aiota
enadwv tng Avabétouocag Apxng kKal o tuRpata tou Mavemiotnuiou. Katomwv tng aitnong
CUMMETOXNG TwV uroPndiwy, akolouBnoe kal thAsdwvik emikowvwvia wote va emiPefatwbel n
OUUETOX TOUG OTO TIPOYPOUUA EMITAXUVONC. Katormiy, Toug amootaABnke to mpdypappa Kal ol
amoPAlTNTEG EVNUEPWTLKEC TTANPOPOpPIEG.

0. YAomnoinon 8pdong

H ulornoinon tou Napadotéou 4.2.3, 6rwg avadepBnke Eskivnoe otic 09/01/2023 avodopLkd pe ToV
1° KokAo Emutdyuvong kat otig 17/02/2023 avadoptkd pe tov 2° KUkAo Ertdyuvong.

Katd tnv ladikaoia uhomoinong Twy ekmaldsloswy £yLve Kataypadr TwWV CUUUETEXOVIWY oE AloTta
(BA€me mapapTnua 5) kal péow evOelkTKwY screenshots (BAéme mapdptnua 6). Me thv oAokAnpwon
KaBe Bepatikng evotntag, anootéAloviav péow email éva epwtnuatoAdylo afloAoynong (BAEme
napAapTna 7), Tou omoiou Ta anoteAéopata napatifevral otnv enopevn evotnta. EmutAéoy pe tnv
oAokAnpwon kABe KUKAOU EMITAXUVONG, OL CUUMETEXOVIEG Unopoloav va AdBouv pia BeBaiwon
napakoAouBnaong (BAEme napdptna 8), ylo TNV EMITUXH CUUUETOXH TOUG OTLG EKTTALOEVOELC.

1. ASLoAdynon 6pdong

Onwc npoavadépbnke, yia tnv aflohdynon tou Napadotéou 4.2.3, cuvtdxdBnke £va epWTNUATOAOYLO,
oe popdn Google Forms kat Stavepndnke péow NAEKTPOVIKOU TAXUSPOUEIOU OTOUC CUUUETEXOVTEG.
Ta epwTNUATOAGYLA, CUMMANPWONKAV Ao Toug (6LoUG Kal OTAABNKaAV Tow yla TV afloAdynon tng
OUYKEKPLUEVNG Spdong.

To AIMOTEAEGUATO TIOU CUYKEVTpWONKAV avaAUovTol TopaKATw:
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1. A§LloAOynoN MPOYPAHUNOTOG EKTTOLSEVCEWV

Y To1o BaBuo TO MPOYPAUUA TNG EKTAOEVTIKAG BEPATIKAG AVTATOKPIBNKE OTIC TpoadoKieg oag
(1<5).

9 responses

4
4 (44.4%)

2(22.2%)

0 (l?%) 0 ([f%)

1 2

H nmpwtn epwtnon mou KARBNKav vol armavtrioouV Ol GUUUETEXOVTEC TWV EKMALSEUTIKWY OEULVOPLWV
Ntav o BaBUdC Mou To TPOYPAUUA AVTATIOKPIBNKE OTIC AVAYKEC Kal TIC TPoadoKieg Touc, og KAlpaKa
and to 1-5. To peyaAUtepo mocootd € autwv (44,4%) amavinoav OTL avtanokplBnke o TOAU
peyalo Babuo, to 33,3% oe pueyaho Babuod kot to 22,2% o€ IKAVOTOLNTIKO Babuo.

MepLEXOUEVO TOL TIPOYPAUHATOC
9 responses

@ oA KaAS

[ N

@ kavoTroInTIK &
@ capkéc

@ aveTapkéc

IXETIKA LIE TO TIEPLEXOUEVO TOU TIPOYPAMOUTOG TO 44,4% €kpelvav OTL ATav TTOAU KaAS, to 33,3% KaAo
KOlL TO UTIOAOLTTO 22,2% Bewpnoayv OTL TV LKOVOTIOLNTLKO.

Opyavwarn Tou TMPoYPAPHATOG OE OXECN HE TNV TOLOTNTA TWYV TIAPEXOPEVWY UTINPEGLWIV
(MAatpoppa alvdeong KTA)

9 responses

@ oA KAy

® xaii

@ IkavoTroINTIKN
@ cmapkrig

@ aveETIapK G
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Y€ EMOEVN EPWTNON avadOPLKA LLE TNV OPYAVWON TOU TIPOYPALLOTOG O GXEON LE TNV MOLOTNTA TWV
TIAPEXOUEVWV UTINPECLWY, TO LEYOAUTEPO TTOCOOTO TWV CUUUETEXOVTWY OMAVTNOE OTL TV TTOAU KA
(66,7%), T0 22,2% KaAr Kot To urtdAowro 11,1% €kplve OTL TOV LKOVOTIOLNTLK).

Opyavwarn ToL MPOYPAUUATOS O OXE0N HE TNV TMANPOTNTA TWY EKTALOELTIKWY HETWY Kal
gpyaieiwy

9 responses

@ oAl Koy

® «aon

@ kavoTroInTkA
@ cmapkrig

@ aveTapk g

Y€ €pWTINON OXETIKA PE TNV MANPOTNTA TWV EKTIALOEUTIKWY HEOWY Kal €pYaAsiwv, To peyaAUTepO
TIOCOO0TO TWV CUUETEXOVIWV amAvTnoe OTL NTav KaAn (55,6%) kot to urtdAourto 44,4% oAU KaAr).

OpyAvwan ToL MPOYPAUUATOG GE OXEGN HE TNY CGUVETIELA THPNONG TOV EKMALOEUTLKOD
MpoYpAPHATOg

9 responses

@ oM KoM

@ raMi

@ kavoTroINTIKA
@ emapkrig

@ avemopkrig

e OTL adopd TNV Opyavwon TOU TPOYPAUUOATOC O OXEON WE TNV OUVETELX TAPNONG TOU
EKTIALSEUTIKOU TIPOYPAUOTOG, TO HEYAAUTEPO TTOCOOTO TWV CUUUETEXOVTWY OMAVTNOE OTL ATOV KAAR
(55,6%) kat to urtoAourto 44,4% oAU KOAN.

KataAAnNAOTNTA TpOYPAPHATOS / BABHOG XpNOLHOTNTAS TG EKTAIdEUONG

9 responses

@ oM koA

® koM

@ IKavoTroInTIKA
@ =apkiig

@ cveTapkiig
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IXETIKA PE TNV KATAAANAOTNTA Kal To PaBuo xpnolloTnTOC TOU EKMALSEUTIKOU Oepvapiou, To
MEYOAUTEPO TTOCOOTO eKTiNOE OTL NTaV TOAU KAAN o€ mooooto 44,4%, to 33,3% KaAn Kol to 22,2%
LKOVOTIOLNTLK).

Tpomog vAomoinong mpoypdppatog (aoKnoeLs, epyaheia, MAPOUSLATELG)
9 responses

@ oM KahdC

@ karde

@ kavoToInTIk8g
@ sTopKrg

@ ovemopkrg

T£Aog oe ox€on WE TOV TPOMO UAOTIOINGNC TOU TIPOYPAUUATOC, TO LEYOAUTEPO TTOCOOTO EKTIUNOE OTL
rtav oAU Kok o€ ocooto 44,4%, to 33,3% KA KAl To 22,2% LKOVOTIOLNTLKN).

2. A§LoOAGynon TwV ELCHYNTWV

MvVwon avTIKELHMEVOU
9 responses

@ oA KaAR

@ xa)

© kavoTroInTIKA
@ cmapkrig

@ avETOpKIS

ZTnv SeUTEPN EVOTNTA TWV EPWTNCEWV TIOU apopouacay TNV afLoAdynaon Twv elonyntwy, 6cov adopd
TNV YVWOoN TOU QVTIKELWEVOU ATTO TOUG i6Loug, To 55,6% £kplve OTL ATAV TTOAU KaAr, To 22,2% KaAn, To
11,1% avomolnTiki kat to 11,1% emapkng.

TUVAPELA TIEPLEXOHEVOU ELONYNOEWY PE TO AVTIKE(PEVO TNC EKTAidELONG
S responses

@ oMU KoM

® kan

@ kavotroInTiKA
@ =TapkAg

@ aveTrapk g
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Y€ EMOUEVN EPWTNON OXETLKA LLE TNV CUVAPELQ TOU TIEPLEXOMEVOU TWV ELONYIOEWV HE TO OVTLKELUEVO
ekmaideuong, To LeYoAUTEPO TTOCOOTO €KPLVE OTL TV TTOAU KaAn (55,6%), to 22,2% koAn, to 11,1%
LKOVOTIOLNTLKN Kot To 11,1% emapKng.

Alatnpnon Tov evilagepPovTog
9 responses

@ ol KoM

® «orj

© kavoTroINTIKA
@ =TapkAg

@ avemapkig

IXETIKA e TNV Slatrpnon Tou evilad£povtog KATd T SLAPKELX TWV CEULVAPLWY artd TOUC ELONYNTEC,
10 44,4% €Kplve OTL ATAV TIOAU KaAn, To 33,3% kaAr, To 11,1% kavomolnTiki kat to 11,1% enapkng.

BaBuog vEwv yvwoewy Tou epLAauBavel n ekmaideuvon
9 responses

@ oM KoM

® «anj

© kavoTroInTIKA
@ =rapkg

@ avemapkrg

Y€ EPWTNON OXETIKA UE TOV BOOUO TWV YWWOEWV TIou MePANGUPBAVE N CUYKEKPLUEVN ekmaibsuaon, To
55,6% Qmavtnoe otL ATav moAU KaAog, to 33,3% KaAog kat to 11,1% LKavoTtoLNTIKOG.

MeTadOTIKOTNTA YVWOSWY-KATavonan €LonyHoewy
9 responses

@ oA KoNg

® «ar

@ KavoTroInTiky
@ emapkrig

@ cvemapk g

IXETIKA LE TNV UETASOTIKOTNTA TWV YVWOEWV KOL TNV KATavonaon Twv elonyncewv to 44,4% anavinos
OTL NTav oAU KaAn, To 44,4% kaAn kat to 11,1% LKovoToLnTLKN.
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ALEUKOANLVON EVEPYNTLKAG GUUHPETOXNAG EKTALdELOPEVWY 0Ty ekTlaLdsLTIKN Sladikacia
9 responses

@ oA koA

@ Ko

@ kavoTroInTIKK
@ cmapkrig

@ avemapkrg

‘Ocov adopad tnv SleUKOAUVON TNG EVEPYNTLKAG OUUUETOXNG TWV EKTTALSEUOUEVWY OTNV EKTTALSEUTIKN
Sladikaota, o 44,4% andavtnos OtL ftav MoAU KaAn, to 33,3% kaAn, to 11,1% KavomoLlnTIkKA Kal To
umodourto 11,1% emapkng.

ATIOTEAECHATIKOTNTA EKMALOEUTIKWY PEBGOWYV KAl TEXVIKWY

9 responses

@ oAU KON

® «an

© kavoTroInTikn
@ =mapkAg

@ avemapkng

IXETIKA E TNV QTMOTEAECHUATIKOTNTA TWV EKTALSEUTIKWY HEBOSWV Kal TEXVIKWY, To 44,4% Bewpel OTL
ritav oAU KaAn, to 33,3% KaAr KalTo 22,2% KAVOTIOWNTLKA.

MoléTtnTa 160K TIKOL eKTIALOEUTIKOD LALKOD
9 responses

@ oA KaAh

@ kahi

@ IkaveTroInTIKA
@ =mopkrig

@ ovemopKrig

Y€ €MOUEVN EPWTNON OXETLKA HE TNV TMOLOTNTA TOU SLOOKTIKOU €KMALSEUTIKOU UALKOU, TOo 55,6%
anAvtnoe OTL NTav MoAU KaAn, to 33,3% kaAn kot to umtoAouto 11,1% LKAVOToLNTIKH.
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ZUVEMELQ TMPNONS WPOAOYIOL TIPOYPAUHATOC
9 responses

@ oMU KoM

® kon
IKQVOTTOINTIKNA

@ =TapkAg

@ aveTrapk g

T£AOG, WG TTPOG TNV THPNON TOU WPOAOYIOU TIPOYPAUUATOC OO TOUG ELCNYNTEC, TO 55,6% amavtnos
OTL ATav oAU KaAn, To 33,3% kaAn kot to 11,1% emapknic.

3. A§loAdynon tnG cUVOALKAG EUMELPLaG

Oa MPOTELVATE T OUYKEKPLUEVN EKTIALOEUTLKI BEPATLKI GE AAAOUG;
9 responses

® Na
® 0Ox

MNa nowdy Adyo 8a/6sy Ba TRy NpaTeivats;

1 response

ARKeTA buovAnTn BepaTikh. XpAaupn ahkd B0okoha THY KaTa,afaivels

ITnv teAeutaia evoTNTA TOU €pwTnUATOAOYiOU, Ol CUMUETEXOVTEG KANBNKav va afloAoyrioouv tnv
OUVOALKN TOUC EUMELPLOC Ao Ta eKTALOEUTIKA ogpvapla. Etal, otnv epwtnon av Ba mpodtewvav ta
CUYKPLUEVA CEPLVAPLA 0 GAANOUC, ONOL aVEEALPETWE ATAVTNOE BETIKA. IXETIKA HE Toug AOyouc Ttou
Ba ta mpoTewvay eival yLati elvat xpnotia, mapoAo nou n Bspatikr BewprnOnke Alyo amaltnTikn Ko
SUoKOAN.
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Napaptnuoa
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Greece-Bulgaria KONAYAIQN
Co-Working EPEYNAL
European Regional Development Fund A. n . B.

‘Epyo Co-Working:
“Promotion entrepreneurship by supporting promising innovative ideas through pre-incubating mechanisms”

Napadotéa 4.2.1,4.2.2,4.2.3,4.2.4,4.2.5

Npdypappa

AekéuBplog 2022 - lavouapiog 2023
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IYMBOYAOI ANANTYZHE

To 'Epyo ouyxpnuatodoTeital and Tnv Eupwnaikr ‘Evwaon kar EBvikoUg Mdpouc Twv Xwpwv nou
OUMMETEXOUV aTo MNpoypaupa Zuvepyaoiag Interreg V-A “Greece-Bulgaria 2014-2020"
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AIOPTANQZH BOOTCAMP & ANAMNTY=H MEOOAOAOTIAZ LEAN STARTUP

AEYTEPA 12 AEKEMBPIOY

17:00-17:45 | ENOTHTA1 | lvwppia kot Atapdpdpwon 16swv-Opddwv

17:45-18:30 | ENOTHTA2 | Ano tnv I6éa otnv Ayopa (1)

18:30-18:45 AldAsiuua
18:45-19:30 | ENOTHTA3 | Ano tv I6éa otnv Ayopd (2)

19:30-20:15 | ENOTHTA4 | Ano tnv I6éa otnv Ayopad (3)

20:15-21:30 AdAsiuua
21:30-22:00 ENOTHTA 5 | Zul\tnon-Brainstorming

TPITH 13 AEKEMBPIOY 2022

17:00-17:45 | ENOTHTA 1 Design Thinking

17:45-18:30 | ENOTHTA 2 Customer Discovery

18:30-18:45 AldAsiuua
18:45-19:30 | ENOTHTA 3 Napadeiyparta

19:30-20:15 | ENOTHTA4 | AokNOELg

20:15-21:30 AldAsiuua
21:30-22:00 | ENOTHTA Zuintnon-Brainstorming

TETAPTH 14 AEKEMBPIOY 2022

NEMMTH 15 AEKEMBPIOY 2022

17:00-22:00

Npaktikr) Acknon

Ewonyntéc:

Mrovrliog MNwpyog: Cofounder otnv Fieldscale, Entrepreneur, Startup Mentor
Zipog NMétpog: Owkovoputkoc SuuBouldog - Business Coach



AEYTEPA 19 AEKEMBPIOY

AIOPTANQZH BOOTCAMP & ANANTY=H BUSINESS MODEL CANVAS

17:00-21:00

17:00-21:00

TPITH 20 AEKEMBPIOY 2022

Homework

TETAPTH 21 AEKEMBPIOY 2022

Npaktikr) Acknon

17:00-18:00 | ENOTHTA 1 Ewcaywyn oto Business Model Canvas

18:00-19:00 | ENOTHTA 2 | Ta Building Blocks tou Business Model Canvas
19:00-19:15 AwdAsupa
19:15-20:15 | ENOTHTA 3 | Npocéyylon Kat Napadeiyporta

20:15-21:00 | ENOTHTA4 | ZuiAtnon-Brainstorming

Elonyntig

Maoidng Xpnotog: AvanAnpwtng¢ Kadnyntric Emiyeipnuatikotntag, Koawvotouiac kot Stpatnyikne Mdapketivyk oto Tunua Aioiknon¢ Emiyelpnoewv kot

Otkovoutkwv tou Tunuatoc oto CITY College




AIOPTANQZH BOOTCAMP & ANANTY=H MEGOAQN EMNIKYPQZHZ YNOGEZEQN (ASSUMPTION VALIDATION)

AEYTEPA 9 IANOYAPIOY 2023
17:00-18:00 | ENOTHTA 1 Minimum Viable Product (MVP)

18:00-19:00 | ENOTHTA 2 | The Main Components of the Testing Process

19:00-19:15 AwdAsupa

19:15-20:15 | ENOTHTA 3 | Assumptions Mapping

20:15-21:00 | ENOTHTA4 | ZuiAtnon-Brainstorming

TPITH 10 IANOYAPIOY 2023

17:00-21:00 | Homework

TETAPTH 11 IANOYAPIOY 2023
17:00-21:00 | Npaktikr) Acknon

Ewonynté

Xatinyiwavvne MavoAng: Technology Transfer & Innovation Manager at the I14byDesign Competence Center



AIOPTANQ2ZH BOOTCAMP & YAONOIHZH TEXNIKQN PITCHING

NEMNTH 12
17:00-18:00 ENOTHTA 1 How to Pitch

18:00-19:00 | ENOTHTA 2 Presentation Skills

19:00-19:15 AwdAsupa

19:15-20:15 | ENOTHTA 3 | Pitch Training-Overview of Pitch Deck Template

20:15-21:00 | ENOTHTA4 | ZuiAtnon-Brainstorming

MAPAZKEYH 13 IANOYAPIOY 2023

17:00-21:00 | Homework

AEYTEPA 16 IANOYAPIOY 2023

17:00-21:00 | Npaktikr) Acknon

Elonyntig

Mrovt{iog Nwpyog: Cofounder otnv Fieldscale, Entrepreneur, Startup Mentor



AIOPTANQZH BOOTCAMP & ANAMNTY=H MEOOAQN EZQTEPIKHZ AZIOANOlHZHZ

16:00-17:00 | ENOTHTA 1 A€loAdynon tou Business Model Canvas kot tou Assumption Validation
17:00-18:00 | ENOTHTA 2 | Emixelpnuoatikn) Autodidyvwon péow tou Epyaleiou Saint Startup
18:00-18:15 AldAsiuua

18:15-19:15 | ENOTHTA 3 | Xpovodidypappo

19:15-20:15 | ENOTHTA 4 | Xpnpatodotikég MpoPAéPelg

20:15-20:30 AdAsiuua

20:30-22:00 | ENOTHTAS fuiAtnon-Brainstorming

TETAPTH 18 IANOYAPIOY 2023

16:00-17:00 | ENOTHTA 1 Project Management (Scrum, OKRs, Waterfall etc)

17:00-18:00 | ENOTHTA 2 | Awaxeipion Xpovou (Eisenhower Matrix, Pomodoro, TimeSheets, One Thing etc)
18:00-18:15 AdAsiuua

18:15-19:15 | ENOTHTA 3 | Apxéc Awanmpaypatevoswyv (1)

19:15-20:15 | ENOTHTA 4 | Apxéc Awanmpaypatevoswy (2)

20:15-20:30 AldAsiuua

20:30-22:00 | ENOTHTAS Zuintnon-Brainstorming

NEMIMTH 19 IANOYAPIOY 2023

MAPAZKEYH 20 IANOYAPIOY 2023

16:00-22:00

Npaktikr) Acknon

Ewonynté

Xatgnyiavvne MavoAng: Technology Transfer & Innovation Manager at the I14byDesign Competence Center

Zipog Nétpog: Owkovopuikoc SuuBouldog - Business Coach




EIAIKOL
MNOTAPIAEMOL

Interreg H

Greece-Bulgaria KONAYAIQN
Co-Working EPEYNAL
European Regional Development Fund A. n . B.

‘Epyo Co-Working:
“Promotion entrepreneurship by supporting promising innovative ideas through pre-incubating mechanisms”

Napadotéa 4.2.1,4.2.2,4.2.3,4.2.4,4.2.5

Npdypappa

®eBpouapiog 2023 — Mdaptiog 2023

CIAV'\I.ACUV

IYMBOYAOI ANANTYZHE

To 'Epyo ouyxpnuatodoTeital and Tnv Eupwnaikr ‘Evwaon kar EBvikoUg Mdpouc Twv Xwpwv nou
OUMMETEXOUV aTo MNpoypaupa Zuvepyaoiag Interreg V-A “Greece-Bulgaria 2014-2020"

= El



AIOPTANQZH BOOTCAMP & ANAMNTY=H MEOOAOAOTIAZ LEAN STARTUP

TETAPTH 8 ®EBPOYAPIOY 2023

17:00-17:45 | ENOTHTA1 | lvwppia kot Atapdpdpwon 16swv-Opddwv

17:45-18:30 | ENOTHTA2 | Ano tnv I6éa otnv Ayopa (1)

18:30-18:45 AldAsiuua
18:45-19:30 | ENOTHTA3 | Ano tv I6éa otnv Ayopd (2)

19:30-20:15 | ENOTHTA4 | Ano tnv I6éa otnv Ayopad (3)

20:15-21:30 AdAsiuua
21:30-22:00 ENOTHTA 5 | Zul\tnon-Brainstorming

NEMNTH 9 ®EBPOYAPIOY 2023

17:00-22:00

17:00-22:00

17:00-17:45 | ENOTHTA 1 Design Thinking

17:45-18:30 | ENOTHTA 2 Customer Discovery

18:30-18:45 AldAsiuua
18:45-19:30 | ENOTHTA3 | Napadsiypata

19:30-20:15 | ENOTHTA 4 ACKNOELG

20:15-21:30 AwaAsyuuo
21:30-22:00 | ENOTHTA Zuintnon-Brainstorming

MNAPAZKEYH 10 ®EBPOYAPIOY 2023

Homework

AEYTEPA 13 OEBPOYAPIOY 2023

Npaktikr) Acknon

Ewonyntéc:

Xatgnyiavvng MavoAng: Technology Transfer & Innovation Manager at the I4byDesign Competence Center



AIOPTANQZH BOOTCAMP & ANANTY=H BUSINESS MODEL CANVAS

TPITH 14 ®OEB
17:00-18:00 | ENOTHTA 1 Ewcaywyn oto Business Model Canvas

18:00-19:00 | ENOTHTA 2 | Ta Building Blocks tou Business Model Canvas

19:00-19:15 AwdAsupa

19:15-20:15 | ENOTHTA 3 | Npocéyylon Kat Napadeiyporta

20:15-21:00 | ENOTHTA4 | ZuiAtnon-Brainstorming

TETAPTH 15 OEBPOYAPIOY 2023
17:00-21:00 | Homework

NEMMTH 16 ®EBPOYAPIOY 2023
17:00-21:00 | Npaktikr) Acknon

ElwonyntpLa

Xapita BAdyou: Néktopag Tou Tunuatog Otkovoulkwv tou AptototeAeiou Mavemntotnuiov Oscoadovikne



AIOPTANQZH BOOTCAMP & ANANTY=H MEGOAQN EMNIKYPQZHZ YNOGEZEQN (ASSUMPTION VALIDATION)

NAPAZKEYH 17 QEBPOYAPIOY 2023

17:00-21:00

17:00-21:00

Homework

AEYTEPA 20 ®EBPOYAPIOY 2023

TPITH 21 ®EBPOYAPIOY 2023

Npaktikr) Acknon

17:00-18:00 | ENOTHTA 1 Minimum Viable Product (MVP)

18:00-19:00 | ENOTHTA 2 | The Main Components of the Testing Process
19:00-19:15 AwdAsupa
19:15-20:15 | ENOTHTA 3 | Assumptions Mapping

20:15-21:00 | ENOTHTA4 | ZuiAtnon-Brainstorming

Ewonynté

Mrovt{iog Nwpyog: Cofounder otnv Fieldscale, Entrepreneur, Startup Mentor




AIOPTANQ2ZH BOOTCAMP & YAONOIHZH TEXNIKQN PITCHING

TETAPTH 22 OEBPOYAPIOY 2023

17:00-21:00

17:00-21:00

Homework

17:00-18:00 | ENOTHTA 1 How to Pitch

18:00-19:00 | ENOTHTA 2 | Presentation Skills

19:00-19:15 AwdAsupa
19:15-20:15 | ENOTHTA 3 | Pitch Training-Overview of Pitch Deck Template
20:15-21:00 | ENOTHTA4 | ZuiAtnon-Brainstorming

NEMNTH 23 ®EBPOYAPIOY 2023

MNAPAZKEYH 24 OEBPOYAPIOY 2023

Npaktikr) Acknon

ElwonyntpLa

Xapita BAdyou: Néktopag Tou Tunuatog Otkovoulkwv tou AptototeAeiou Mavemntotnuiov Oscoadovikne



AIOPTANQZH BOOTCAMP & ANAMNTY=H MEOOAQN EZQTEPIKHZ AZIOANOlHZHZ

TPITH 28 DEB
16:00-17:00 | ENOTHTA 1 A€loAdynon tou Business Model Canvas kot tou Assumption Validation

17:00-18:00 | ENOTHTA 2 | Emixelpnuoatikn Autodiayvwon pécw tou Epyaleiou Saint Startup

18:00-18:15 AldAsiuua
18:15-19:15 | ENOTHTA 3 | Xpovodidypappo

19:15-20:15 | ENOTHTA 4 | Xpnpatodotikég MpoPAéPelg

20:15-20:30 AdAsiuua
20:30-22:00 | ENOTHTAS fuiAtnon-Brainstorming

TETAPTH 1 MAPTIOY 2023
16:00-17:00 | ENOTHTA 1 Project Management (Scrum, OKRs, Waterfall etc)

17:00-18:00 | ENOTHTA 2 | Awaxeipion Xpovou (Eisenhower Matrix, Pomodoro, TimeSheets, One Thing etc)

18:00-18:15 AdAsiuua
18:15-19:15 | ENOTHTA 3 | Apxéc Awanpaypatevoswyv (1)

19:15-20:15 | ENOTHTA 4 | Apxég Awanmpaypatevoewy (2)

20:15-20:30 AldAsiuua
20:30-22:00 | ENOTHTAS Zuintnon-Brainstorming

NEMMNOTH 2 MAPTIOY 2023
16:00-22:00 | Homework

NAPAZKEYH 3 MAPTIOY 2023
16:00-22:00 | Npoktikr) Acknon

Ewonynté

Zipog NMétpog: Owkovoputkoc SupuBouldog - Business Coach



2. YAO6 Ewonyntwv

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020"
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3. AgAtio TUmou

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020"



: EINIKOZ
interreg E
reece-Bulgaria EPEYNAL
Co-Working A.lN.0.
AEATIO TYNOY
vere] ] 2022

H ZxoAn Owovopikwy Kot NoAttikwy Emotnuwy Aplototeleiou MNaveniotnuiov @ecoalovikng
OTO MAQICLO CUUHETOXAG TOU oTo €pyo “Promotion entrepreneurship by supporting promising
innovative ideas through pre-incubating mechanisms” pe akpwvouwo “Co-Working” tou
npoypappartog Interreg V-A Cooperation Programme “Greece - Bulgaria 2014-2020, to omoio
ouyxpnuatodoteitat amno tnv Eupwmnaikn Evwon kat and Bvikol¢ mMOpoug TwV GUUUETEXOUCWY
XWPWV, TIPOKELTAL VA UAOTIOLNOEL £Va TIPOYPOLUA ETILITAXUVONG Startup emMXELPr|OEWY LE OTOXO
TNV evioxuon tTng kowvotnTag Twv Startup emyelproswy Kal Tt otnplen 6cwv BEAouv va Kavouv
TOL TIPWTOL TOUG BT OTNV KOLVOTOUO ETLXELPNUATIKOTNTOL.

Av Oa BsAec va LaBeLg mwc puropeic va avamtUEeLg pla KowvoTouo O Kal vaL TNV EeAEELS
ETUYEPNUATIKA, SHAWOE CUUUETOXN] £6W.

Nou otoxeVEL TO MAPOV MPOYPOLLHOL ETULTAXUVONG;

To Mpoypappa EMLTAXUVONG ameVBUVETAL 0 600UG/00e¢ Ba NBslav va avamtuéouv ) £xouv Nén
KATIOLO. ETUXELPNUATLKA L6£0 N omoia BplokeTal o apylko otddlo Slepelivnong 1 avamtuéng.
MpoKettal yla £vo TTPOYPOUUA UTIOOTAPLENG KALVOTOUWV ETIXELPNUATIKWY Opddwy, Ttou Bonbd
TOUG/ TIG CUMETEXOVTEG/OUOEG VO WPLLACOUV TNV LOED TOUC 08 CUVTOO XPOVLKO SLaoTnua Kot
va avakoAUouv éva PLOCLUO ETULXELPNUATIKO HOVIEAO Tou Ba toug/tig emtpédel va
ovamntuxbolv, wg veodueic emIXelpOel;, Ot HeYAAeg oayopé¢ SlebBvwe. To mpdypoppa
grtayuvong neptAapBavel OewpnTik MPOCEYYLON BEUATWY ETLXELPNUOTIKOTNTAG, EPYOOTNPLA
ETUXELPNUATIKAC avakaAung, KaBwg kot cuBOUAEUTLK Kal KaBodrynon TwV CUUUETEXOVTWY,
LE OKOTIO TNV UTTOOTNPLEN TWV ETIXELPNHATIKWY TOUC LOEWV.

To npdypappa entayxuvong oto mhaicto tou €épyou Co-Working Ba adopd otnv opydvwaon evog
Bootcamp to onoio Ba Sopeltal oTIC MAPAKATW 5 BEUATIKEG EVOTNTEG:

1) Avamntuén MeBobdoloyiag Lean Startup

2) Avamntuén MeBoboloylag Business Model Canvas
3) Avamrtuén MeBodoloyiag Assumption Validation
4) Texvikeg kal MNpoaoeyyioelg Pitching

5) MeBoboloyia Ecwtepikng AfloAdynong

KaBe pio amod tic mopandvw Bepotikég evotnteg Ba mephapBavel BewpnTikr KATAPTION KOl
TPAKTIKA doknon tng pebodoloyiag. Mo tnv emtuxy OAOKANPWON TOU TPOYPAUUOTOS
ETILTAYUVONG, QmaLteital N OAOKANPWUEVN CUUHETOXN O KAOE BepaTiK EvOTNTA. TO TPOYpOA
grntayuvong Ba mpaypartomnotnOsi Stadiktuokd péow tng Yndrakng mAathoppag Tou zoom.


https://bit.ly/Co-Working_RegistrationAuth_AccelerationPr

ATO To oUVOAO Twv evlladepopevwy Tou Ba umoBalouy aitnon cuppetoxng, Ba emhexbouv
OUVOALKA 40 cUHETEXOVTEG BAOEL IPOKABOPLOPEVWV KPLTnplwv. Katormiy, oe dooucg erthexbouy,
Ba otalel n mMPOOKANON Kol TO AVOAUTIKO Tipoypappa. H Sie€aywyn Tou TPOoypappOTOoq
gnutayuvong 6a uAomolnBel evtog tou Survou Askepfplou-lavouapiou Kal n mapakoAouBnaon
glval uTtoxpewWTLKNA Kat SikaloAoyouvTal HOVO 2 AMOUGCLEC YLa KAOE CUUUETEXOVTAL.

MNeploocotepeg MANpodopieg yla To Mpodypappa enttaxuvong Oa Bpeite edw kat edw

O Emwotnpovikog YrieuBbuvog

Koopntopag
ZapwTtadng Mpnyoplog
KaBnyntng (Tunpa Okovoukwy Emotnuwv)


https://drive.google.com/file/d/1x-RybLdlsw7eYsdLeJngw3SoenXAloUb/view?usp=sharing
https://coworking-grbg.com/

interreg
9 —_— AOTAPIAZMOS
Creece-Bulgaria KONAYAION
Co-Working EPEYNAZ
BSOS A.N.0.
AEATIO TYNOY
cevveeni] v/ 2023

H ZxoAn Owovouikwv kat MoAttikwv Entotnuwv AptototeAsiov Maveniotnuiov Osooalovikng
OTO TMAQIOLO CUMHETOXNG TNC OTo £pyo “Promotion entrepreneurship by supporting promising
innovative ideas through pre-incubating mechanisms” pe akpwvoplo “Co-Working” tou
npoypapparog Interreg V-A Cooperation Programme “Greece - Bulgaria 2014-2020, to omnoio
ouyxpnuatodoteitat amno tnv Eupwnaikn Evwon kat and Bvikol¢ mMOpoug TwV GUUUETEXOUCWY
XWPWV, TTPOKELTAL VO UAOTIOLHOEL £V TPOYPOUUN ETULTAYUVONG Startup EMIXEPAOEWV |LE OTOXO
TNV evioxuon tg KowoTNTOC TWV Startup eMXELPROEWVY KoL TN oTrpLEn dowv BEAouv va Kavouv
TOL TPWTOL TOUC BAMATO OTNV KOLVOTOMO EMIXELPNUATIKOTNTA.

Av Oa BsAec va LABOELC MwC UTTOPELC VoL avarTTUEELC Lol KOLWVOTOUO LOEaL Kol VoL TNV EEALEELC
ETUYEPNUATIKGA, SHAWOE CUUUETOXN £6W.

O £AN CUMHUETOXAG OTO MPOYPOLHOL ETILTAXUVONG:

e Anuioupyia evoc oAokAnpwuévou business plan tn¢ emiysipnuUatiki¢ ocov
16éac pe tnv urntootnpién EELOIKEUUEVWVY UEVTOPWV

o JUUUETOXN OFE ULO ETUXELPNUATIKN amooToAn otnv BouAyapia ue oAa ta
€foda uestakivnong kat SLapovi¢ KAAUUUEVA QIO TO IPOYPAUUN LUE OKOTIO
TNV EMUXELPNUATIKN 00U SIKTUWON

o Awpeav ZvuBouldeutikn kadobdnynon ywax t™v UAomoinon ¢
ETUXEIPNUATIKHG OOV LOEG

Mou oToXEVEL TO POV TIPOYP OO EMUTAXUVONG;

To npoypappa enitdyxuvong ansuBuvetal og 6oouc/6oeg Oa Behav va avartuéouyv f £xouv AdN
KATIOLOL ETUXELPNUATLKN L6€a N omola BplokeTal oe apxlko otadlo Slepelivnong 1 avamtuéng.
MpoKeLtal yla £Vo TIPOYPOUA UTIOOTHPLENG KALVOTOUWY ETUXELPNUATIKWY OHddwy, Ttou Bonbd
TOUG/ TIC CUMMETEXOVTEC/OUOEG VO WPLLATOUV TNV LO£Q TOUG OE CUVTOMO XPOVLKO Sldotnua Kat
vo avakoAUpouv éva BLWOLUO ETUXEPNUATIKO HOVTEAO Tou Ba Ttoug/tic emutpéPel va
avamntuxbouv, wg veodueic EeMIXEPNOELS, Ot MeYAAEG ayopég OSlebvwe. To mpdypoppa
gTTAyUvVong nepAapBavel BewpnTik MPOCEYYLON BEUATWY ETLXELPNMATIKOTNTAG, EPYOOTNPLA
ETUXELPNUATIKAC avakaAung, KaBwg Kot cuUBOUAEUTLKA Kal KaBodrynon TwV CUUUETEXOVTWY,
LE OKOTIO TNV UTTOOTNPLEN TWV ETIXELPNHUATIKWY TOUC LOEWV.


https://bit.ly/Co-Working_RegistrationAuth_AccelerationPr

To mpdypappa entdyxuvong oto mhaicto tou €pyou Co-Working Ba adopd otnv opydvwaon evog
Bootcamp to onoio Ba Sopeital OTIC TAPAKATW 5 BEUATIKEG EVOTNTEG:

1) Avantuén MeBobdoloyiag Lean Startup

2) Avamntuén MeBoboloyiag Business Model Canvas
3) Avamrtuén MebBodoloyiag Assumption Validation
4) Texvikeg kal MNpooeyyioelg Pitching

5) MeBoboloyia Ecwteptkig AELoAdynong

KaBe plo amod tig mopandvw Bepatikég evotnteg Ba meplhapfavel BewpnTiKy KOTAPTLON Kal
TPAKTIKA Aoknon tn¢ HebBodoloyiac. MNa tnv emtuyx OAOKANPWON TOU TIPOYPAULOTOC
EMLTAXUVONC, OIMALTE(TAL | OAOKANPWUEVN CUUUETOXN O KABOE Bepatiky evotnta. To mpoypapua
gntayuvong 6a mpaypatonotnBei Stadiktuakad péow tnG PndLakng mAatpopuag Tou zoom.
To oUvVoAo Twv evdladepopevwy mou Ba umoBaiouv aitnon cupuetoxng, Ba otalel n
TMPOOKANGN KoL TO aVOAUTIKO mpoypappo. H Sie€aywyn Tou mpoypdppatog emnttayuvong Ba
gekwvnoel tnv Tetaptn 8 dePpouaplov, n mapakoAovudnon eivar YIMOXPEQTIKH kat
SikaioAoyouvral uovo 2 anmougiss yio Kade CUUUETEYOVTA.

Meploodtepeg mMAnpodopleg yla To Mpoypappa nttayuvong Ba Bpeite edw kat edw

XprouoL cuvdeopot

YxoAn OlKOVOULIKWVY Kot TIOALTIKWYV Emlotnuwy Aplototeleiou Naveniotnpiou
Oeoocalovikng: https://www.eps.auth.gr/el

Email: vsamartz@econ.auth.gr

Facebook Page: https://www.facebook.com/Co-Working-100220932856307

Instagram: https://instagram.com/coworkinginnovation?igshid=YmMyMTA2M2Y=
Twitter: https://twitter.com/Coworkinglnn

Youtube: https://www.youtube.com/channel/UCqol1E3XvTraf5-Kimin1Q6w

O Emotnpovikog Yreubuvog

Koountopag
ZapwTtlddng NpnyopLog
KaBnyntig (TuAua Otkovoulkwy Emotnuwv)


https://drive.google.com/file/d/1ZQZO5J4B9v_TaMOQ9ISC_WS8WRqFtRe1/view?usp=share_link
https://coworking-grbg.com/
https://www.eps.auth.gr/el
mailto:vsamartz@econ.auth.gr
https://www.facebook.com/Co-Working-100220932856307
https://instagram.com/coworkinginnovation?igshid=YmMyMTA2M2Y=
https://twitter.com/CoworkingInn
https://www.youtube.com/channel/UCqo1E3XvTraf5-Kjmin1Q6w

4. Oéppo TUPUETOXAC
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Co-Working: AitTnon AnAwoncg
2.UMuETOXNG aTO [poypapua
Emrtdyxuvong Tou All©

*Required
2TOIXEia ZUPMETEXOVTO
1. Emwwupo *
2. Ovopa*
3. Email*

4. TnAéopwvo *

5. 'EXeTe pia uTrdpyouca ETTIXEIPNMATIKE 10£a TTOU Ba BEAETE va TV £CENICETE; *

Mark only one oval.

Nat

Oxt

https://docs.google.com/forms/d/1iA8t9g GBO1TjEolg 18409 ZrHAhezbq PTqp4Bwg MKEwW /edit 1/2



7112/22, 3:44 p .. Co-Working: Ai tnon AnAwong ZuppeToxng oto Mpdypappa Emitadxuvong Tou AlNMO

6. Edvval, Tepiypdyte MV I0£a O€ pia TTpOTAON.

7. Tari n ouykekpipévn 10éa; Ti oag evBouoldadel

8. 'EXeTe CUPUETAOXEI O€ TTAPOUOIO TIPOYPANMA OTO TTAPEABOY; *
Mark only one oval.

Nat

Oxt

This content is neither created nor endorsed by Google.
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5. AlOTO GUUUETEXOVTWV
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Interreg H

Creece-Bulgaria

Co-Working

B erofuan Wegomal Devebbjemserm Fused

“Promotion entrepreneurship by supporting promising innovative

‘Epyo Co-Working:

ideas through pre-incubating mechanisms”

Noapadotéo 4.2.3

AloTO ZUMUETEXOVTWV

EIAIKOE
AOTAPIAIMOL
KONAYAIQON
EPEYNAZXZ
ATlLO.

1og KYKAOZ
09-01-2022
KATZOYAEA ANAZTAZIA
AAEZAKH NATAAIA
KQONZTANTINIAHZ METPO2
ZIAMMNPAZ POY2HZ-OEQANH2
MMEAEPH MANATIQTA
10-01-2022
HOMEWORK
11-01-2022
QOY2IKA OANH
KATZOYAEA ANAZTAZIA
ZIAMMNPAZ POY2HZ-OEQANH>

To 'Epyo ouyxpnuartodoTeital and Tnv Eupwnaikr ‘Evwaon kai EBvikoUc Mdpouc Twv Xwpwv Nnou
OUMMETEXOUV aTo MNpoypaupa Zuvepyaoiag Interreg V-A “Greece-Bulgaria 2014-2020"



interreg A
Greece-Bulgaria EPEYNAE
A.lIN.O.

Co-Working

B rOfuan Wogmnal Davebojunerm Fused

Epyo

“Promotion entrepreneurship by supporting promising innovative
ideas through pre-incubating mechanisms”

Noapadotéo 4.2.3

AloTO ZUMUETEXOVTWV

206 KYKAOZ
17-02-2023
BAIAEKHZ AMNOZTOAOZ
TZIQTA EIPHNH - MAPIA
PAXMANIAH AHMHTPA
EAEYOEPIAAHZ AHMHTPHS
TEITAAKIAQY MAPIA
NMANAIQANNOY IMYPOZ
NANATEQPTIOY BIKTQPIA
NMANATPHIOPIOY OEOAQPA
KIKH PADAHAIA
IQANNIAOY TOYATANA
20-02-2023
HOMEWORK
21-02-2023
BAIAEKHZ AMNOZTOAOZ
NMANATOYAA AEZTOINA
EAEYOEPIAAHZ AHMHTPHZ
TEITAAKIAQY MAPIA
PAXMANIAH AHMHTPA
IQANNIAOY TOYATANA

To 'Epyo ouyxpnuatodoTeital and Tnv Eupwnaikr) 'Evwon kai EBvikoUg Mdpouc Twv Xwpwv nou
OUPMETEXOUV aTo Mpoypaupa Zuvepyaoiag Interreg V-A “Greece-Bulgaria 2014-2020"
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7. EpwtnuotoAoyLlo
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Co-Working: MNpoypappa Emitaxuvong -
Oepatikn "Avamntuén MebodoAoyiag
Assumption Validation"

EpwtnuatoAdylo afloAdéynong

OL mapexopeveg MANPoYopieg Tov epwTnUatoloyiov eival
anmoAUTWG EUTILOTEVTIKEG Kal Ba xpnotpomnotndolv

51 , , ,
2NHavVTLKO! aMOKAELOTLKA YL EPELVNTIKOVUEG OKOTIOUG

1. AgloAoynon Mpoypdupatog Ekmnaidevong
1. Xe molo BaBuod To mpoypapPpa TNG EKMALOEVTIKAG BEPATIKAG AVTATIOKPIONKE

oTI¢ poodokieg oag (1<5).

Mark only one oval.

https://docs.g oogle.com/forms/d/1vJPO3hsUPBINFGBxS3pkj7KRq 1N TsV2ZZwRNfZ8095C o/edit 1/8
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2. [eplexOPeVo TOU POYPAPHUATOC

Mark only one oval.

TIOAU KaAO
KaAO
LKAVOTIOLNTLKO
ETIAPKEGQ

QVETIAPKES

3. Opydvwon Tou PoypdUUaTOC OE OXEON PE TNV TOLOTNTA TWV TIAPEXOHEVWV
uTnPeoLlWY (MAatPoppa cvdeong KTA)

Mark only one oval.

TIOAU KOAR
KaAR
LKAVOTIOLNTLKNA
EMAPKAG

QVETIAPKNG

4. Opyavwon Tou TPOYPAPHATOC OE OXEON HE TNV MANPOTNTA TWV EKTIALOEVTIKWY
HECWV Kal epyaAeiwv

Mark only one oval.

TIOAD KaAn
KaAn
LKAVOTIOLN TLKN
EMAPKNG

QVETIAPKNG

https://docs.g oogle.com/forms/d/1vJPO3hsUPBINFGBxS3pkj7KRq 1N TsV2ZZwRNfZ8095C o/edit

2/8
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5. Opyavwon Tou TPOoYPAPHATOG O OXEON UE TNV CLUVETIELA THPNONG TOU

eKTIALOELTIKOL TIPOYPAPHATOC

Mark only one oval.

TIOAD KaAn
KaAR
LKAVOTIOLNTLKN
EMAPKNG

QVETIAPKAG

6. KataAAnAdtnta mpoypappatog / Babpog xpnoluotntag Ing eknaidevong
Mark only one oval.
TIOAU KOAR
KaAR
LKAVOTIOLNTLKNA
EMAPKAG

QVETIAPKNG

7. Tpormog vAomoinong mpoypdupatog (aoknoeLg, epyaleia, mapouoLdoeLs)
Mark only one oval.

TIOAU KaAOG
KaAOC
LKAVOTIOLNTLKOG
EMAPKAG

QVETIAPKNG

2. AClohoynon elonyntn/eonyntwy

https://docs.g oogle.com/forms/d/1vJPO3hsUPBINFGBxS3pkj7KRq 1N TsV2ZZwRNfZ8095C o/edit 3/8
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8. [vwon avTiKELPEVOU

Mark only one oval.

TIOAD KaAn
KaAR
LKAVOTIOLNTLKN
EMAPKNG

QVETIAPKAG

9. Zuvagela TIEPLEXOPEVOL ELONYNOEWY HE TO AVTIKEIPEVO TNG ekTtaidevong

Mark only one oval.

TIOAU KOAR
KaAR
LKAVOTIOLNTLKNA
EMAPKAG

QVETIAPKNG

10. Awatrpnon Tov eVOLaYPEPOVTOQ

Mark only one oval.

TIOAD KaAn
KaAn
LKAVOTIO LN TLK
EMAPKAG

QVETIAPKNG

https://docs.g oogle.com/forms/d/1vJPO3hsUPBINFGBxS3pkj7KRq 1N TsV2ZZwRNfZ8095C o/edit 4/8
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11. BaBuodg vewv yvwoewyv Tou epIAapBavel n eknaidevon

Mark only one oval.

TIOAD KaAn
KaAn
LKAVOTIOLNTLKNA
EMAPKNG

AveTAPKAG

12.  MeT1adoTIkOTNTA YVWOEWV-KATAVONON ELONYNOEWV

Mark only one oval.

TIOAD KaAn
KaAR
LKAVOTIOLNTLKNA
EMAPKNG

QVETIAPKNG

13.  AleukOALVON EVEPYNTIKNG CUUHETOXNG EKTIALOEVOUEVWYV OTNV EKTIALOEVTIKNA
dadikaocia

Mark only one oval.

TIOAD KaAn
KaAn
LKAVOTIO LN TLK
EMAPKAG

QVETIAPKNG

https://docs.g oogle.com/forms/d/1vJPO3hsUPBINFGBxS3pkj7KRq 1N TsV2ZZwRNfZ8095C o/edit 5/8
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14. AMOTEAEOUATIKOTNTA EKTIALOEVTIKWY PEBOOWYV KAl TEXVIKWY

Mark only one oval.

TIOAD KaAn
KaAn
LKAVOTIOLNTLKNA
EMAPKNG

AVETIAPKAG

15. MotdtnTta S16aKTIKOL EKTALOEVTIKOV LALKOD

Mark only one oval.

TIOAD KaAn
KaAR
LKAVOTIOLNTLKNA
EMAPKNG

QVETIAPKNG

16. XUVETELA THPNONG WPOAOYIOL TIPOYPAPHATOC
Mark only one oval.

TIOAD KaAn
KaAn
LKQVOTIO LN TLKH
EMAPKAG

QVETIAPKNG

3. ACLloAOYyNnoN TNG GUVOALKNG EUMELPiag

https://docs.g oogle.com/forms/d/1vJPO3hsUPBINFGBxS3pkj7KRq 1N TsV2ZZwRNfZ8095C o/edit 6/8
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17. OaTPOTEIVATE TN CLUYKEKPIPEVN EKTIALOEVTIKN BEPATLK 08 AAAOULG;

Mark only one oval.

Nat

'Oxt

18. Tamolov Aoyo Ba/bev Ba tnv mpoTeivarte;

This content is neither created nor endorsed by Google.
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EIAIKOL
AOTAPIAZMOL

interreg H

8 KONAYAIQN
Greece-Bulgaria EPEYNAEX
Co-Working Al.O

B rrOfuan Wogmnal Davebojunserm Fused

2208 Ta N1V ox e 1 o o T PPPR

oTo nAaiolo Tou épyou “Promotion Entrepreneurship by Supporting Promising Innovative Ideas
Through Pre-incubating Mechanisms” pe akpwvupio “ Co-Working” cUpUETEIXE OTO NPOYPAUKA ENITAXUVONG NOU UAOMNOINCE N ZXOAN
Oikovopikwv kal MoAimkawv Emotnuwv Tou ApioToTteAeiou MavemoTnpiou Oeooalovikng kal napakoAoUBnoe ENITUXWG TIG EVOTNTEG:
= AvanTuén MeBodoloyiac Lean Startup
» AvanTu&n Mebodoloyiag Business Model Canvas
= AvanTtugn MeBodohoyiag Assumption Validation
* YAonoinon Texvikwv Pitching
»  AvanTtugn Mebodwv EcwTepiknig AEloAdynong

AeképBpiog 2022 — Iavouapiog 2023

ETaipol ‘Epyou O EmoTnpovikd YnelBuvog
® pnyopiog ZapwTiadng
SeNE & ane NATIONAL COMPANY KaBAVATAC TLALGTOC OIKOVOLIKGY Eni -
AN N > I Y
BN AR ELkOt AOTAPATHOE KORAN N EFEA o —r— S ..o INDUSTRIAL Zlgmirg aonynTng THAHATog OIKOVOUIK®W oTNHW

KoounTopac ZxoAnc O.M.E.




EIAIKOL
AOTAPIAEMO?
KONAYAIQN
EPEYNAL
A.MN.O.

interreg H

Greece-Bulgaria
Co-Working

European Regional Development Fund

BeBaiwveral 6T

oTo nAaiolo Tou épyou “Promotion Entrepreneurship by Supporting Promising Innovative Ideas
Through Pre-incubating Mechanisms” pe akpwvupio “ Co-Working” cUpUETEIXE OTO NPOYPAMKA ENITAXUVONG NOU UAONOINCE N ZXOAN

Oikovopikwv kal MoAimkawv Emotnuwv Tou ApioToTteAeiou MavenioTnpiou Ogocalovikng kal napakoAoUBnoe ENITUXWG TIG EVOTNTEG:

» AvanTtugn MeBodohoyiag Lean Startup

» AvanTu&n Mebodoloyiag Business Model Canvas
= AvanTtugn MeBodoloyiag Assumption Validation
YMAonoinon Texvikav Pitching

AvanTuén Mebodwv EcwTepikng AEIoAOYNoNG

deBpoudapioc 2023 — MapTioc 2023

ETaipol ‘Epyou O EnioTnuovika Yneubuvog
S5, ® Mpnyoplog ZapwTiadng
» WE: .(/f-\\\] &8, NATIONAL COMPANY o : :
ZaNH et 15«—*:_5 ®*ee INDUSTRIAL ZONES KabnynTng Tunpatog Oikovopikwv EnoTnpwv
KAINOTOMIAE A.E. EIAIKOE AOTAPIAZMOZ KON&‘HgQN EPEYNAZ U \w_/y ... Bulgaria
APIETOTEAEIOY MANEMIETHMIOY GEEZANONIKHE - SOFIR

KoounTopag ZxoAng O.M.E.
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