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A. Description of deliverable 4.2.3 

 
The general objective of Deliverable 4.2.3 is the organization of a Bootcamp n Haskovo during which 

Assumption Validation methods will be developed, concerning either start-ups or the development of 

a new service or a new product from existing businesses. In the implementation of the bootcamp, 

focus was given in the Assumption Validation approach that should be adapted according to the needs 

of the reference area. In the implementation of the Deliverable, a Specialized Executive in innovation 

issues and an executive specialized in the development of start-up entrepreneurship were involved. 

 

 

 
B. The subject of the deliverable 

 
The thematic object of the deliverable is Bootcamp Assumption Validation Methods. 

 

The assumption validation Approach is based on the development of innovative business idea and its 

preliminary validation just before the start of making entrepreneurial start-up costs. The leading 

concept is innovation and established innovation leadership. 

Basically, in management, innovation is defined as "the creation and provision of goods and 

services that provide consumers with a certain benefit and are perceived by them as new or 

more perfect." 

 

The reasons for the existence of innovations can be divided into the following areas:  

 new needs - arise from changes in the external environment: demographic changes, standard 

of living, politics, technology and fashion. They lead to the emergence of new needs.  

 new solutions - more effective and advanced products are created as a result of the 

achievements of the NTP and in the accumulation of new knowledge in technique, 

technology, management, marketing, etc.  

 a gap in the company's strategic plan - due to the R&D, the profit of the company changes 

according to the stage at which the individual product units are located.  

 

Innovative leadership is a complex economic concept, but also a phenomenon that includes in its 

composition two difficult-to-measure variables - innovation and leadership. The topic of both 

innovation and leadership are wide-ranging, independent of each other and different in characteristics 

and principles of action. However, at their point of intersection, they form an extremely strong 

management tool, and it is this plane that outlines the two curves (of innovation and leadership) and 

their overall impact on start-up companies with high growth potential.  

The reason why innovation leadership is an increasingly topical topic is the uncertainty and 

increasingly rapidly changing conjuncture (or business environment) in which businesses must draw 

and execute their business plans. In such a changing environment, sometimes strategy, long-term 

plans and categorical principles are not considered benefits of an organization, but are considered a 

manifestation of backwardness and lack of flexibility in its management. That is why innovation and 

leadership are sought the new cornerstones of modern business in general, and this is especially 
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relevant when we consider start-up companies.  

Both concepts cannot be easily evaluated and are not subject to a single classification. At the 

intersection of leadership and innovation in the so-called innovation leadership, they represent an 

extremely interesting topic for observation, analysis and study. And why not for modeling in the 

future. Innovation leadership in start-up companies can be viewed along two main lines:  

1. Innovative leadership approach;  

2. Leadership to support innovation. 

 

The innovative leadership approach implies the use of new, innovative and non-traditional 

management styles, innovative thinking when making decisions, managing tasks and people, 

and dealing with problems.  

 

This approach is associated with innovative organizational structures, flexible methods for making 

decisions in a dynamic environment (agile methodology, holistic approach, etc.) and the use of 

models for working out quick solutions to improve current what the known management and 

leadership skills and approaches.  

 

Leadership that supports innovation, in turn, is a skill and application of leadership that favors, 

provokes, and seeks innovation from the organization's employees.  

 

Such leadership provides the necessary climate for the proper direction of human potential in the 

creation and application of innovations. An important criterion for implementing innovation-oriented 

leadership is the creation of a culture of innovation, not the search for specific innovators or 

innovative ideas. This type of leadership is seen as a process of consistent activities to stimulate 

organizational participants to be innovative and generate ideas.  

 

In both approaches to considering innovation leadership, the application of innovation leadership 

qualities is observed, which aim to bring the organization ahead of the competition, applying new 

methods and organization of work. And according to this criterion, the terms innovation and 

leadership find an intersection, namely - in the indisputable goal of start-up companies not to follow 

the environment, the market, trends, but to create them and be among the leading positions.  

Looking at the two approaches separately and together, however, it can be concluded that they 

mutually complement and overlap. This is due to the fact that the application of leadership that is 

aimed at fostering innovation (2nd type) is itself an innovative type of leadership (1st type). And vice 

versa - applying an innovative type of leadership, setting an example to search for the new, the leader 

himself provokes the employees of the organization to be more open to innovations, be they of an 

organizational nature, product, process or marketing.  

In both approaches, the leader is an innovator, due to the application of innovative techniques. In the 

second type of leadership, however, he also involves the team he works with for the purposes of more 

comprehensive and creative innovative solutions, outside the organizational ones. The second 

approach can be compared to some types of leadership that use the team's synergetic effect and the 

use of its potential by provoking creativity.  

 

In order to make a more complete comparison between the two approaches to innovation leadership, 
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it is useful to compare the so-called business thinking of leaders with the innovation thinking of other 

leaders. The thinking of most leaders in business organizations is subject to extensive experience in 

practice, accumulated knowledge and already played situations. Decision-making, process 

organization, product development and overall managerial functions are based on the practice and 

experience of leaders. Business thinking is logical, based on statistical calculations, high probabilities, 

formulas, proven and tested business models. Deductive and inductive approach to decision making 

are favored as tools of business thinking. Very often, the reason for this is the need to justify the 

decisions made and the need to apply specific criteria by which the decisions were made.  

Despite the logic and consistency of business thinking, it is not always applicable for the purposes of 

the innovation development and implementation process. And the cases in which its advantages are 

exhausted are the unstable business environment, the unclear and complex tasks before business 

organizations, new business challenges without a source from which to draw knowledge and practical 

experience. In today's business reality, volatility is characteristic and high dynamism is the only 

lasting trend. 

For the application of innovative thinking, along with the application of innovative leadership, six 

basic skills have been identified by the Center for Innovative Leadership. These are:  

 attention to detail;  

 customization;  

 describing the situation with more tools;  

 enrichment of work methods; good teamwork;  

 hypothetical analysis and thinking.  

 

Attention to detail gives an additional opportunity to discover currently unnoticed niches and to 

realize an innovative business idea. For the purposes of this skill, adeptness in observation and 

dispassionate analysis of what is happening should be developed by looking at the details and being 

alert for signals of innovation niches. An innovation niche in itself is a hitherto undiscovered potential 

of a process, product, marketing performance or organization, which would lead to the improvement 

of the activity and to the realization of higher utility and profit. Observation and attention to detail in 

the context of innovation thinking should be done through new perspectives, and why not through 

several at the same time. Admissions are allowed and encouraged. 

 

Collaboration and co-working are extremely important in innovative thinking and in creating a 

company with high growth potential based on specific innovations. Rarely is a given innovation 

realized by a single innovator.  

Good ideas are most often the result of successful communication, constructive criticism and sharing 

of experience between specialists of different types and methods of work. This is due to the reason 

that the combination of knowledge, skills and creative work of more specialists multiply the chances 

of achieving a better result by successfully combining opinions from different fields and satisfying 

more fully the client and market needs.  

For the successful application of this skill for innovative thinking, it is necessary to formulate 

questions on the part of the participants in cooperation (partnership), to be provided to the other 

participants in the team and to be used to enrich the idea/innovation. 

 

A successful START-UP business implies the achievement and/or implementation of a successful 
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innovation, the focus of which should be the knowledge of the customer. Most products are not based 

on a deep analysis of customer behavior and needs, and this is a major reason for their failure. 

Innovating should include an analysis not only of the customer per se, but also what the expectations 

are for the interaction of the product with the customer, how the product will affect him and what 

changes in customer behavior it will lead to.  

The in-depth analysis of the client starts from an analysis of the environment in which he lives, works, 

interacts with the surrounding world. It is often assumed that the innovation process is driven by the 

innovator's limitations in terms of the organization and the sector in which he works; the market in 

which he already sells and knows; resource security; the team's channeled ideas and principles; the 

personal and individual preferences of managers and investors; the innovator's own preferences.  

With all these limitations on innovation, innovation does not directly serve the customer, but is a 

consequence of a complex system for the realization and implementation of innovation, which is not 

distinguished by innovation in itself. For the implementation of more successful innovations, their 

rapid application and implementation are of crucial importance. That's why when you have a good 

idea, you shouldn't waste time on slavish analysis, seeking feedback from potential users or market 

research.  

The innovative approach implies the rapid development of a prototype and its testing. In very complex 

and large projects, only part of the innovation could be tested. Prototyping should not be applied 

solely to product innovation. It can also be applied in process and organizational innovation by 

modeling situations and their approval through innovation. 

 

Innovation promotion has an impact when it is fully communicated to employees at all levels of the 

organization. The innovation Start-up leader must demonstrate fairness in the process of creation and 

presentation of ideas, criticize and solve constructively, recognize and reward innovative 

performance, develop a working and effective mechanism that guarantees a constant source of ideas.  

To achieve the above, it is necessary that there are no organizational obstacles to innovative 

presentation and the generation of ideas. Organizational obstacles and fixed company policies are a 

counterpoint to the principles of innovative leadership. Therefore, existing procedural barriers, harsh 

criticism of new ideas, destructive competition among employees, fear of failure among idea-carrying 

employees, and the desire to maintain the status quo should be removed. 

 

Jeffrey Baumgartner defines the innovation leader as a revolutionary with good ideas who finds 

the right team to make the innovation happen. 

 

Or one that finds people with ideas and manages to put the ideas into practice and turn them into 

innovations. According to management specialist Glen Lopis, an innovation leader is a manager who 

knows how to connect the small points of ideas of the different specialists of the team and turn these 

differences and ideas into an innovation. According to Lopis, innovation must be a combination of 

internally and externally sourced ideas, and it is the innovation leader who brings together and 

combines ideas to result in innovation. He himself points out five basic skills that are the basis of 

successful innovation leadership: collaboration in discoveries; belief in oneself and the team; sharing 

and communication; decisive and courageous search for change; perfectionism.  

The consulting company McKinsey summarizes the following good innovation practices of 

innovation leaders: defining the type of innovation that is profitable and sought by the 
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organization/leader; adding innovation and the status of innovation projects to daily goals and regular 

meetings; building an innovation measurement system; targeting innovation.  

Innovation researcher Deschamps summarizes that innovations are inspired by good ideas, but 

implemented and realized through an innovative culture. According to him, the main skills for an 

innovative leader are: feeling for the customer, building a network, rewarding ideas and free time in 

which to generate ideas. 

 

Madick and Ziger have identified 8 (eight) success factors for innovations in the start-up company:  

1. understanding the needs of users;  

2. achieving cost efficiency;  

3. increase the time of overtaking the competitors;  

4. increasing the initial profit margin;  

5. increasing the costs of advertising and implementing the product on the market;  

6. stronger support for the fiche manual;  

7. active cooperation between the divisions of the company in the development of the new offer. 

 

Methods for generating and assumption validation of start-up innovative ideas can be grouped into 

the following two dimensions:  

 intuitive and rational methods.  

o intuitive methods (intuitive-creative) - are applied in the so-called creative groups 

based on collective or individual creative abilities. The most popular methods included 

in this group are: brainstorming method, Delphi method, heuristics, synectics, etc.  

 "brainstorming method" - is based on the principles of free association and 

creative reasoning of the participants in the creative group. The method is 

conducted in the form of an intensive discussion of all participants and a 

positive exchange of associations and opinions. The discussion is followed by 

an evaluation of the results. For the successful implementation of this method, 

a number of conditions must be met: *participants must be from 5 to 15; *the 

duration of the session should be from 15 to 30 minutes; *participants must be 

equal in the meeting; *criticism of ideas, censorship and rebuke of ideas are 

prohibited; *quantity is more important than quality; *the topic was 

communicated to the participants immediately before the meeting; *the 

assessment takes place in a period of 3 to 5 days after the session.  

 synectics - is based on the principle of systematic alienation from the original 

problem. Alienation is achieved by using analogies from other areas of life. 

For the successful application of the method, several conditions must be met: 

*5-7 people participate; *preliminary training of the participants is carried out; 

*the duration of the meeting is from 90 to 120 minutes; *mandatory 

visualization of the individual steps of the method.  

o rational methods (logico-systematic) – based on a systematic analysis of product 

characteristics or usage situations. Among this group of methods, the most popular 

are: functional analysis, the characteristic inventory method, and morphological 

analysis.  

 functional analysis – the behavior of users when consuming the product is 
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studied. On this basis, opportunities for modification or improvement are 

sought. It is most often applied to industrial markets;  

 inventory of the characteristics – the characteristics of the product are studied. 

The method is based on a search for the characteristics that are desired by the 

users and in this way new ideas for product improvement are sought;  

 morphological analysis – the main properties of the products are studied.  

 

R. Cooper in his research gives 10 (ten) practical ways to generate and validate innovative start-up: 

1. holding a "pizza-video" party (informal meetings of constructors and designers with users);  

2. providing specialists with free time to prepare their own projects;  

3. holding a brainstorming session with users during a field trip to the enterprise;  

4. studying the attitude towards the company's products and towards that of competitors;  

5. unspoken study of user needs;  

6. use of interactive sessions with the participation of users who give ideas and specialists of the 

company who look for the reasonable solution;  

7. routine search for information in industry publications;  

8. visiting trade exhibitions;  

9. visit of the sales and technical staff to suppliers' laboratories to study new technological and 

production processes;  

10. creation of an "idea bank" accessible to the company's specialists. 

 

 
C. Designation of speakers 

 
The instructors/coaches of the Deliverable are: 

 

 

 Nikolay Sterev 

Nikolay Sterev is full professor at University of National and World Economy – Sofia. He is Head 

of Industrial Business Department and his main interests cover: industrial development, industrial 

growth, regenerative economy, Industry 4.0 and Industry 5.0 and others. He has PhD in marketing 

management and habilitation in marketing leadership  

He is chairman of the (Bulgarian) Association of Professors in Economics and Management of 

Industry (APIUI) and chairman of Organization Committee of Industrial Growth Conferences. 

Professor Nikolay Sterev has publisher more than 100 publications and has participated in more 

than 25 international projects. He has been a keynote speaker on different international conferences 

and has been appointed as guest lectors in different universities worldwide. 

 

 

 Diana Kopeva 

Diana Kopeva is a full time professor at the University of National and World Economy (UNWE), 

Business Faculty. She has a vast experience in leading and managing international projects. Currently 

she teaches courses in Entrepreneurship in Agribusiness, Strategic Management, Project 

Management, Innovations in Agribusiness. She is expert in development and improvement of 

materials for distance learning, online courses and teaching, as well as higher education teaching 
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curricula and training courses. She participated in development of training modules for adults and 

participates as a trainer in different trainings. She is well aware of the European Qualification 

Framework (EQF) and National Qualification Framework (NQF). She participated in development 

of training modules for improving the competences according the EQF and NQF. As an external key 

expert and monitoring expert she participated in elaboration and implementation of a projects related 

to diversification of activities in rural areas establishment of Innovation Centers, as well as assessment 

of their efficiency from the point of view of beneficiaries and society. She has participated in the 

development and implementation of a number of EU funded projects concerning innovation 

management tools and foresight implementation. 

 

 

 

D. Program preparation 

 
Implementation dates, times, final program are presented in Table 1. 
 

Table 1. Bootcamp program 
 

1st Cycle 2nd Cycle 

Date Duration 

(hours) 

coach-instructor Date Duration 

(hours) 

coach-instructor 

THEORY THEORY 

D4.2.3 Bootcamp & Assumption Validation - BG 

THEORY THEORY 

19.Jan 2023 6 Prof. Nikolay Sterev/ 

Prof. Diana Kopeva 

27.Feb 2023 6 Prof. Nikolay Sterev/ 

Prof. Diana Kopeva 

PRACTICE PRACTICE 

24.Jan 2023 9 Prof. Nikolay Sterev/ 
Prof. Diana Kopeva 

28.Feb 2023 9 Prof. Nikolay Sterev/ 
Prof. Diana Kopeva 
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Table 2. Detailed bootcamp agenda 
 

 

 

 

 

 

 
 

 

 

PROJECT 

PROMOTING ENTREPRENEURSHIP BY SUPPORTING 

PROMISING INNOVATIVE IDEAS THROUGH PRE-

INCUBATING MECHANISMS" (ACRONYM: CO-WORKING) 

 
 

  Bootcamp & Lean Startup  

 

Event Bootcamp & Assumption validation 

Date(s) 19 January and 24 January 2023 

Organized by EIDIKOS LOGARIASMOS KONDYLION EREVNAS 

ARISTOTELIOU  PANEPISTIMIOU THESSALONIKIS 

Venue Regional Center for distance learning - Haskovo 

Accessibility info The venue is accessible to all stakeholders 

Distribution To all stakeholders  

Local contact persons Diana Kopeva, Nikolay Sterev 

  

Day 1: 19 January 2023 

time topic 

15:15 – 15:45 Registration of participants 

15:45 – 17:15 The innovation in the foundations of Lean Start-up 

17:15 – 17:30 Coffee break 

17:30 – 19:00 Validation of technological innovations 

19:00 – 19:15 Coffee break 
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19:15 – 20:45 Assessment of innovation start-up potential 

END of Day 1 

 

Bootcamp & Assumption validation 

Day 2: 24 January 2023 

time topic 

  9:30 – 10:00 Registration of participants  

10:00 – 11:30 Group methods for evaluating ideas 

11:30 – 11:45 Coffee break 

11:45 – 13:15 Assumption Validation case study 1 

13:15 – 15:45 Lunch break  

15:45 – 17:15 Assumption Validation case study 2 

17:15 – 17:30 Coffee break 

17:30 – 19:00 Assumption Validation case study 3 

19:00 – 19:15 Coffee break 

19:15 – 20:45 Assumption Validation case study 3 

END of Day 2 
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PROJECT 

PROMOTING ENTREPRENEURSHIP BY SUPPORTING 

PROMISING INNOVATIVE IDEAS THROUGH PRE-INCUBATING 

MECHANISMS" (ACRONYM: CO-WORKING) 

 
 

Bootcamp & Lean Startup  

 

Event Bootcamp & Assumption validation 

Date(s) 27 February - 28 February 2023 

Organized by EIDIKOS LOGARIASMOS KONDYLION EREVNAS 

ARISTOTELIOU  PANEPISTIMIOU THESSALONIKIS 

Venue Trade high school - Haskovo 

Accessibility info The venue is accessible to high school pupils 

Distribution To all stakeholders in the Trade high school& teachers and 

pupils  

Local contact persons Diana Kopeva, Nikolay Sterev 

 

Day 1: 27 February 2023 

time topic 

10:15 – 10:30 Registration of participants 

10:30 – 11:15 The innovation in the foundations of Lean Start-up 

11:15 – 11:30 Coffee break 

11:30 – 12:15 Validation of technological innovations 

12:15 – 12:30 Coffee break 

12:30 – 13:15 Assessment of innovation start-up potential 

END of Day 1 
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Bootcamp & Assumption validation 

Day 2: 28 February 2023 

time topic 

  7:15 –  7:30 Registration of participants  

  7:30 –  8:45 Group methods for evaluating ideas 

  8:45 –  9:00 Coffee break 

  9:00 – 10:15 Assumption Validation case study 1 

10:15 – 10:30 Lunch break  

10:30 – 11:15 Assumption Validation case study 2 

11:15 – 11:30 Coffee break 

11:30 – 12:15 Assumption Validation case study 3 

12:15 – 12:30 Coffee break 

12:30 – 13:15 Assumption Validation case study 3 

END of Day 2 

 

 

E. Compilation of educational material 
The participants of the training camp were given three sources from where they can enrich their 

knowledge about the Assumption Validation methods. They were also provided with the 

presentations prepared by the lecturers. 

 

F. Venue 
The Bootcamp has been held in the UNWE Regional Center for Distance Learning (RCDL) – 

Haskovo 

 
 

G. Publicity 
Information about the Bootcamp- Assumption Validation was posted on the RCDL website, with 

printed announcements, on the RCDL Facebook page. 

 

 

H. Implementation of deliverable 
The implementation of D 4.2.3 has been organized in two cycles: Cycle 1: 19-24 January 2023 and 

Cycle 2: 27-28 February 2023. Scanned copies of Attendance Lists are presented in Annex 2. In 

Annex 3 are shared photos from the Bootcamp. 
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I. Evaluation of action 

 
Bootcamp participants identify the topics covered as very important for starting a business. The 

practical sessions and discussions are essential in terms of clarifying their business idea and 

pointing to specific essential elements that should be taken into account. Proposals have been made 

to organize future such training camps and trainings. The practical orientation of the training camp 

is highly appreciated. 
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Annexes 
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Annex 1. Presentations of an Assumption Validation Methods 

 
Presentation 1. 
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Annex 2. Attendance List 

 
Attendance Lists Cycle 1:19 January and 24 January 2023 
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ANNEX 3. Photos 

Photos on Cycle 1:19 January and 24 January 2023 
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Photos on Cycle 2:27-28 February 2023 
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Annex 4. Press Releases 

 
Links to press releases and announcements are given below. The Bootcamp for LEAN Start-up 

has been announced on the website of the UNWE Regional Center for Distant Learning (RCDL) 

– Haskovo, on the Facebook page of the RCDL-Haskovo. 

 

 

Links: 

 
https://www.unwe.bg/cde- 

haskovo/bg/news/24755/%d0%bf%d0%b0%d1%80%d1%82%d0%bd%d1%8c%d0%be%d1%80%d1

%8 1%d1%82%d0%b2%d0%be-%d0%bc%d0%b5%d0%b6%d0%b4%d1%83- 

%d0%bc%d0%bb%d0%b0%d0%b4%d0%b8%d1%82%d0%b5-%d1%85%d0%be%d1%80%d0%b0- 

%d0%b2-%d0%b1%d1%8a%d0%bb%d0%b3%d0%b0%d1%80%d0%b8%d1%8f-%d0%b8- 

%d0%b3%d1%8a%d1%80%d1%86%d0%b8%d1%8f-%d0%b7%d0%b0- 

%d1%80%d0%b5%d0%b0%d0%bb%d0%b8%d0%b7%d0%b8%d1%80%d0%b0%d0%bd%d0%b5- 

%d0%bd%d0%b0- 

%d0%b8%d0%bd%d0%be%d0%b2%d0%b0%d1%82%d0%b8%d0%b2%d0%bd%d0%b8.html 
 

 

https://www.unwe.bg/cde-haskovo/bg/news/25370/%d0%ba%d0%b0%d0%ba-%d1%81%d0%b5- 

%d1%81%d1%8a%d0%b7%d0%b4%d0%b0%d0%b2%d0%b0- 

%d1%83%d1%81%d0%bf%d0%b5%d1%88%d0%b5%d0%bd- 

%d0%b1%d0%b8%d0%b7%d0%bd%d0%b5%d1%81-%d0%b5- 

%d1%82%d0%b5%d0%bc%d0%b0%d1%82%d0%b0-%d0%bd%d0%b0- 

%d1%82%d1%80%d0%b5%d0%bd%d0%b8%d1%80%d0%be%d0%b2%d1%8a%d1%87%d0%bd%d0

% b8%d1%82%d0%b5-%d0%bb%d0%b0%d0%b3%d0%b5%d1%80%d0%b8- 

%d0%be%d1%80%d0%b3%d0%b0%d0%bd%d0%b8%d0%b7%d0%b8%d1%80%d0%b0%d0%bd%d0

% b8-%d0%be%d1%82-.html 

 
 

 

  https://www.facebook.com/unwebg  

 

<iframe 

src="https://www.facebook.com/plugins/post.php?href=https%3A%2F%2Fwww.facebook.com

%2Funwebg%2Fposts%2Fpfbid0patS94i4m7XCf5TzZMVBURdU8xsVFHvn44Rug3R7YVBt

77tfzXrbXW7UihGPAuuml&show_text=true&width=500" width="500" height="500" 

style="border:none;overflow:hidden" scrolling="no" frameborder="0" allowfullscreen="true" 

allow="autoplay; clipboard-write; encrypted-media; picture-in-picture; web-share"></iframe>   
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