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A. Description of deliverable 4.2.3

The general objective of Deliverable 4.2.3 is the organization of a Bootcamp n Haskovo during which
Assumption Validation methods will be developed, concerning either start-ups or the development of
a new service or a new product from existing businesses. In the implementation of the bootcamp,
focus was given in the Assumption Validation approach that should be adapted according to the needs
of the reference area. In the implementation of the Deliverable, a Specialized Executive in innovation
issues and an executive specialized in the development of start-up entrepreneurship were involved.

B. The subject of the deliverable

The thematic object of the deliverable is Bootcamp Assumption Validation Methods.

The assumption validation Approach is based on the development of innovative business idea and its
preliminary validation just before the start of making entrepreneurial start-up costs. The leading
concept is innovation and established innovation leadership.

Basically, in management, innovation is defined as "the creation and provision of goods and
services that provide consumers with a certain benefit and are perceived by them as new or
more perfect.”

The reasons for the existence of innovations can be divided into the following areas:

— new needs - arise from changes in the external environment: demographic changes, standard
of living, politics, technology and fashion. They lead to the emergence of new needs.

— new solutions - more effective and advanced products are created as a result of the
achievements of the NTP and in the accumulation of new knowledge in technique,
technology, management, marketing, etc.

— a gap in the company's strategic plan - due to the R&D, the profit of the company changes
according to the stage at which the individual product units are located.

Innovative leadership is a complex economic concept, but also a phenomenon that includes in its
composition two difficult-to-measure variables - innovation and leadership. The topic of both
innovation and leadership are wide-ranging, independent of each other and different in characteristics
and principles of action. However, at their point of intersection, they form an extremely strong
management tool, and it is this plane that outlines the two curves (of innovation and leadership) and
their overall impact on start-up companies with high growth potential.

The reason why innovation leadership is an increasingly topical topic is the uncertainty and
increasingly rapidly changing conjuncture (or business environment) in which businesses must draw
and execute their business plans. In such a changing environment, sometimes strategy, long-term
plans and categorical principles are not considered benefits of an organization, but are considered a
manifestation of backwardness and lack of flexibility in its management. That is why innovation and
leadership are sought the new cornerstones of modern business in general, and this is especially
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relevant when we consider start-up companies.

Both concepts cannot be easily evaluated and are not subject to a single classification. At the
intersection of leadership and innovation in the so-called innovation leadership, they represent an
extremely interesting topic for observation, analysis and study. And why not for modeling in the
future. Innovation leadership in start-up companies can be viewed along two main lines:

1. Innovative leadership approach;

2. Leadership to support innovation.

The innovative leadership approach implies the use of new, innovative and non-traditional
management styles, innovative thinking when making decisions, managing tasks and people,
and dealing with problems.

This approach is associated with innovative organizational structures, flexible methods for making
decisions in a dynamic environment (agile methodology, holistic approach, etc.) and the use of
models for working out quick solutions to improve current what the known management and
leadership skills and approaches.

Leadership that supports innovation, in turn, is a skill and application of leadership that favors,
provokes, and seeks innovation from the organization’s employees.

Such leadership provides the necessary climate for the proper direction of human potential in the
creation and application of innovations. An important criterion for implementing innovation-oriented
leadership is the creation of a culture of innovation, not the search for specific innovators or
innovative ideas. This type of leadership is seen as a process of consistent activities to stimulate
organizational participants to be innovative and generate ideas.

In both approaches to considering innovation leadership, the application of innovation leadership
qualities is observed, which aim to bring the organization ahead of the competition, applying new
methods and organization of work. And according to this criterion, the terms innovation and
leadership find an intersection, namely - in the indisputable goal of start-up companies not to follow
the environment, the market, trends, but to create them and be among the leading positions.

Looking at the two approaches separately and together, however, it can be concluded that they
mutually complement and overlap. This is due to the fact that the application of leadership that is
aimed at fostering innovation (2nd type) is itself an innovative type of leadership (1st type). And vice
versa - applying an innovative type of leadership, setting an example to search for the new, the leader
himself provokes the employees of the organization to be more open to innovations, be they of an
organizational nature, product, process or marketing.

In both approaches, the leader is an innovator, due to the application of innovative techniques. In the
second type of leadership, however, he also involves the team he works with for the purposes of more
comprehensive and creative innovative solutions, outside the organizational ones. The second
approach can be compared to some types of leadership that use the team's synergetic effect and the
use of its potential by provoking creativity.

In order to make a more complete comparison between the two approaches to innovation leadership,
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it is useful to compare the so-called business thinking of leaders with the innovation thinking of other
leaders. The thinking of most leaders in business organizations is subject to extensive experience in
practice, accumulated knowledge and already played situations. Decision-making, process
organization, product development and overall managerial functions are based on the practice and
experience of leaders. Business thinking is logical, based on statistical calculations, high probabilities,
formulas, proven and tested business models. Deductive and inductive approach to decision making
are favored as tools of business thinking. Very often, the reason for this is the need to justify the
decisions made and the need to apply specific criteria by which the decisions were made.
Despite the logic and consistency of business thinking, it is not always applicable for the purposes of
the innovation development and implementation process. And the cases in which its advantages are
exhausted are the unstable business environment, the unclear and complex tasks before business
organizations, new business challenges without a source from which to draw knowledge and practical
experience. In today's business reality, volatility is characteristic and high dynamism is the only
lasting trend.
For the application of innovative thinking, along with the application of innovative leadership, six
basic skills have been identified by the Center for Innovative Leadership. These are:

e attention to detail,

e customization;

e describing the situation with more tools;

e enrichment of work methods; good teamwork;

¢ hypothetical analysis and thinking.

Attention to detail gives an additional opportunity to discover currently unnoticed niches and to
realize an innovative business idea. For the purposes of this skill, adeptness in observation and
dispassionate analysis of what is happening should be developed by looking at the details and being
alert for signals of innovation niches. An innovation niche in itself is a hitherto undiscovered potential
of a process, product, marketing performance or organization, which would lead to the improvement
of the activity and to the realization of higher utility and profit. Observation and attention to detail in
the context of innovation thinking should be done through new perspectives, and why not through
several at the same time. Admissions are allowed and encouraged.

Collaboration and co-working are extremely important in innovative thinking and in creating a
company with high growth potential based on specific innovations. Rarely is a given innovation
realized by a single innovator.

Good ideas are most often the result of successful communication, constructive criticism and sharing
of experience between specialists of different types and methods of work. This is due to the reason
that the combination of knowledge, skills and creative work of more specialists multiply the chances
of achieving a better result by successfully combining opinions from different fields and satisfying
more fully the client and market needs.

For the successful application of this skill for innovative thinking, it is necessary to formulate
questions on the part of the participants in cooperation (partnership), to be provided to the other
participants in the team and to be used to enrich the idea/innovation.

A successful START-UP business implies the achievement and/or implementation of a successful
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innovation, the focus of which should be the knowledge of the customer. Most products are not based
on a deep analysis of customer behavior and needs, and this is a major reason for their failure.
Innovating should include an analysis not only of the customer per se, but also what the expectations
are for the interaction of the product with the customer, how the product will affect him and what
changes in customer behavior it will lead to.

The in-depth analysis of the client starts from an analysis of the environment in which he lives, works,
interacts with the surrounding world. It is often assumed that the innovation process is driven by the
innovator's limitations in terms of the organization and the sector in which he works; the market in
which he already sells and knows; resource security; the team's channeled ideas and principles; the
personal and individual preferences of managers and investors; the innovator's own preferences.
With all these limitations on innovation, innovation does not directly serve the customer, but is a
consequence of a complex system for the realization and implementation of innovation, which is not
distinguished by innovation in itself. For the implementation of more successful innovations, their
rapid application and implementation are of crucial importance. That's why when you have a good
idea, you shouldn't waste time on slavish analysis, seeking feedback from potential users or market
research.

The innovative approach implies the rapid development of a prototype and its testing. In very complex
and large projects, only part of the innovation could be tested. Prototyping should not be applied
solely to product innovation. It can also be applied in process and organizational innovation by
modeling situations and their approval through innovation.

Innovation promotion has an impact when it is fully communicated to employees at all levels of the
organization. The innovation Start-up leader must demonstrate fairness in the process of creation and
presentation of ideas, criticize and solve constructively, recognize and reward innovative
performance, develop a working and effective mechanism that guarantees a constant source of ideas.
To achieve the above, it is necessary that there are no organizational obstacles to innovative
presentation and the generation of ideas. Organizational obstacles and fixed company policies are a
counterpoint to the principles of innovative leadership. Therefore, existing procedural barriers, harsh
criticism of new ideas, destructive competition among employees, fear of failure among idea-carrying
employees, and the desire to maintain the status quo should be removed.

Jeffrey Baumgartner defines the innovation leader as a revolutionary with good ideas who finds
the right team to make the innovation happen.

Or one that finds people with ideas and manages to put the ideas into practice and turn them into
innovations. According to management specialist Glen Lopis, an innovation leader is a manager who
knows how to connect the small points of ideas of the different specialists of the team and turn these
differences and ideas into an innovation. According to Lopis, innovation must be a combination of
internally and externally sourced ideas, and it is the innovation leader who brings together and
combines ideas to result in innovation. He himself points out five basic skills that are the basis of
successful innovation leadership: collaboration in discoveries; belief in oneself and the team; sharing
and communication; decisive and courageous search for change; perfectionism.

The consulting company McKinsey summarizes the following good innovation practices of
innovation leaders: defining the type of innovation that is profitable and sought by the
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organization/leader; adding innovation and the status of innovation projects to daily goals and regular
meetings; building an innovation measurement system; targeting innovation.

Innovation researcher Deschamps summarizes that innovations are inspired by good ideas, but
implemented and realized through an innovative culture. According to him, the main skills for an
innovative leader are: feeling for the customer, building a network, rewarding ideas and free time in
which to generate ideas.

Madick and Ziger have identified 8 (eight) success factors for innovations in the start-up company:
. understanding the needs of users;

. achieving cost efficiency;

. increase the time of overtaking the competitors;

. increasing the initial profit margin;

. increasing the costs of advertising and implementing the product on the market;

. stronger support for the fiche manual,

. active cooperation between the divisions of the company in the development of the new offer.

~N o OB~ WD

Methods for generating and assumption validation of start-up innovative ideas can be grouped into
the following two dimensions:
e intuitive and rational methods.

o intuitive methods (intuitive-creative) - are applied in the so-called creative groups
based on collective or individual creative abilities. The most popular methods included
in this group are: brainstorming method, Delphi method, heuristics, synectics, etc.

= "prainstorming method" - is based on the principles of free association and
creative reasoning of the participants in the creative group. The method is
conducted in the form of an intensive discussion of all participants and a
positive exchange of associations and opinions. The discussion is followed by
an evaluation of the results. For the successful implementation of this method,
a number of conditions must be met: *participants must be from 5 to 15; *the
duration of the session should be from 15 to 30 minutes; *participants must be
equal in the meeting; *criticism of ideas, censorship and rebuke of ideas are
prohibited; *quantity is more important than quality; *the topic was
communicated to the participants immediately before the meeting; *the
assessment takes place in a period of 3 to 5 days after the session.

= synectics - is based on the principle of systematic alienation from the original
problem. Alienation is achieved by using analogies from other areas of life.
For the successful application of the method, several conditions must be met:
*5-7 people participate; *preliminary training of the participants is carried out;
*the duration of the meeting is from 90 to 120 minutes; *mandatory
visualization of the individual steps of the method.

o rational methods (logico-systematic) — based on a systematic analysis of product
characteristics or usage situations. Among this group of methods, the most popular
are: functional analysis, the characteristic inventory method, and morphological
analysis.

= functional analysis — the behavior of users when consuming the product is
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studied. On this basis, opportunities for modification or improvement are
sought. It is most often applied to industrial markets;

= inventory of the characteristics — the characteristics of the product are studied.
The method is based on a search for the characteristics that are desired by the
users and in this way new ideas for product improvement are sought;

* morphological analysis — the main properties of the products are studied.

R. Cooper in his research gives 10 (ten) practical ways to generate and validate innovative start-up:

holding a "pizza-video" party (informal meetings of constructors and designers with users);

providing specialists with free time to prepare their own projects;

holding a brainstorming session with users during a field trip to the enterprise;

studying the attitude towards the company's products and towards that of competitors;

unspoken study of user needs;

use of interactive sessions with the participation of users who give ideas and specialists of the

company who look for the reasonable solution;

routine search for information in industry publications;

visiting trade exhibitions;

9. visit of the sales and technical staff to suppliers' laboratories to study new technological and
production processes;

10. creation of an "idea bank™ accessible to the company's specialists.

o gk whE

o~

C. Designation of speakers

The instructors/coaches of the Deliverable are:

> Nikolay Sterev

Nikolay Sterev is full professor at University of National and World Economy — Sofia. He is Head
of Industrial Business Department and his main interests cover: industrial development, industrial
growth, regenerative economy, Industry 4.0 and Industry 5.0 and others. He has PhD in marketing
management and habilitation in marketing leadership

He is chairman of the (Bulgarian) Association of Professors in Economics and Management of
Industry (APIUI) and chairman of Organization Committee of Industrial Growth Conferences.
Professor Nikolay Sterev has publisher more than 100 publications and has participated in more
than 25 international projects. He has been a keynote speaker on different international conferences
and has been appointed as guest lectors in different universities worldwide.

» Diana Kopeva
Diana Kopeva is a full time professor at the University of National and World Economy (UNWE),
Business Faculty. She has a vast experience in leading and managing international projects. Currently
she teaches courses in Entrepreneurship in Agribusiness, Strategic Management, Project
Management, Innovations in Agribusiness. She is expert in development and improvement of
materials for distance learning, online courses and teaching, as well as higher education teaching
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curricula and training courses. She participated in development of training modules for adults and
participates as a trainer in different trainings. She is well aware of the European Qualification
Framework (EQF) and National Qualification Framework (NQF). She participated in development
of training modules for improving the competences according the EQF and NQF. As an external key
expert and monitoring expert she participated in elaboration and implementation of a projects related
to diversification of activities in rural areas establishment of Innovation Centers, as well as assessment
of their efficiency from the point of view of beneficiaries and society. She has participated in the
development and implementation of a number of EU funded projects concerning innovation
management tools and foresight implementation.

D. Program preparation

Implementation dates, times, final program are presented in Table 1.

Table 1. Bootcamp program

1st Cycle 2nd Cycle
Date Duration coach-instructor Date Duration coach-instructor
(hours) (hours)
THEORY THEORY
D4.2.3 Bootcamp & Assumption Validation - BG
THEORY THEORY
19.Jan 2023 6 | Prof. Nikolay Sterev/ 27.Feb 2023 6 |Prof. Nikolay Sterev/
Prof. Diana Kopeva Prof. Diana Kopeva
PRACTICE PRACTICE
24.Jan 2023 9 | Prof. Nikolay Sterev/ 28.Feb 2023 9 |Prof. Nikolay Sterev/
Prof. Diana Kopeva Prof. Diana Kopeva
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Table 2. Detailed bootcamp agenda

iiterreg

Greece-Bulgaria
Co-Working

European Regional Development Fund

EUROPEAM UNIOMN

PROJECT
PROMOTING ENTREPRENEURSHIP BY SUPPORTING
PROMISING INNOVATIVE IDEAS THROUGH PRE-
INCUBATING MECHANISMS" (ACRONYM: CO-WORKING)

Bootcamp & Lean Startup

Event Bootcamp & Assumption validation

Date(s) 19 January and 24 January 2023

Organized by EIDIKOS LOGARIASMOS KONDYLION EREVNAS
ARISTOTELIOU PANEPISTIMIOU THESSALONIKIS

Venue Regional Center for distance learning - Haskovo

Accessibility info The venue is accessible to all stakeholders

Distribution To all stakeholders

Local contact persons  Diana Kopeva, Nikolay Sterev

Day 1: 19 January 2023

time topic

15:115-15145  Registration of participants

15451715 The innovation in the foundations of Lean Start-up

1715-1730  coffee break

17:30-19:00  \/alidation of technological innovations

19:00-19:15  coffee break
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19:15-20145  Assessment of innovation start-up potential

END of Day 1

Bootcamp & Assumption validation
Day 2: 24 January 2023

time topic

9:30-10:00  Registration of participants

10:00-11:30  Group methods for evaluating ideas

11301145  coffee break

11:45-13:15  Assumption Validation case study 1

13:15-15:45 | unch break

15:45-17:15  Assumption Validation case study 2

17:115-17:30  coffee break

17:30-19:00  Assumption Validation case study 3

19:00-19:15  coffee break

19:15 - 20:45

Assumption Validation case study 3

END of Day 2
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Greece-Bulgaria
Co-Working

European Regional Development Fund

EUROPEAM UNION

PROJECT
PROMOTING ENTREPRENEURSHIP BY SUPPORTING
PROMISING INNOVATIVE IDEAS THROUGH PRE-INCUBATING
MECHANISMS" (ACRONYM: CO-WORKING)

Bootcamp & Lean Startup

Event Bootcamp & Assumption validation

Date(s) 27 February - 28 February 2023

Organized by EIDIKOS LOGARIASMOS KONDYLION EREVNAS
ARISTOTELIOU PANEPISTIMIOU THESSALONIKIS

Venue Trade high school - Haskovo

Accessibility info The venue is accessible to high school pupils

Distribution To a_l:l stakeholders in the Trade high school& teachers and
pupils

Local contact persons  Diana Kopeva, Nikolay Sterev

Day 1: 27 February 2023

time topic

10:15-10:30  Registration of participants

10:30-11:15  The innovation in the foundations of Lean Start-up

11:115-11130  coffee break

11:30-12:15  glidation of technological innovations

12:15-12:30  Coffee break

12:30-13:15  Assessment of innovation start-up potential

END of Day 1
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Bootcamp & Assumption validation
Day 2: 28 February 2023

time topic

715- 730 Registration of participants

7:30- 845 Group methods for evaluating ideas

8:45- 9:00  (coffee break

9:00-10:15  Assumption Validation case study 1

10:15-10:30 | ynch break

10:30-11115 Assumption Validation case study 2

11:15-1130  coffee break

11:30-12115  Assumption Validation case study 3

12:15-1230  Coffee break

12:30-13:15  Assumption Validation case study 3

END of Day 2

E. Compilation of educational material
The participants of the training camp were given three sources from where they can enrich their

knowledge about the Assumption Validation methods. They were also provided with the
presentations prepared by the lecturers.

F. Venue
The Bootcamp has been held in the UNWE Regional Center for Distance Learning (RCDL) —
Haskovo

G. Publicity
Information about the Bootcamp- Assumption Validation was posted on the RCDL website,with
printed announcements, on the RCDL Facebook page.

H. Implementation of deliverable
The implementation of D 4.2.3 has been organized in two cycles: Cycle 1: 19-24 January 2023 and

Cycle 2: 27-28 February 2023. Scanned copies of Attendance Lists are presented in Annex 2. In
Annex 3 are shared photos from the Bootcamp.
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I. Evaluation of action

Bootcamp participants identify the topics covered as very important for starting a business. The
practical sessions and discussions are essential in terms of clarifying their business idea and
pointing to specific essential elements that should be taken into account. Proposals have been made
to organize future such training camps and trainings. The practical orientation of the training camp
is highly appreciated.
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Annex 1. Presentations of an Assumption Validation Methods

Presentation 1.
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) * OueHKa Ha npegnpuemaYyecKms noTeHumuan cTpaHuua 10
e fpynoBu metoam sa oL eHKa Ha ngeu cTpaHmua 16
f@‘ * Assumption Validation kasyc cTpaHMua 18
ATy * Bbnpocu 3a AUCKYCHA cTpaHMua 19

e P furvcied! by the CLIB =g j‘:‘ RO Ly Y Ny A Oy LTS -

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the
Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



interreg M@ | IHOBaUMATA B OCHOBUTE Ha Lean Start-

Greece-Bulgaria
C

" up

IDEAS
* UHoBauumata e pyHaameHTaned npobus B HayKaTa u/mnm X
Z TEXHONOTMUTE, NOCNEABAH OT CBEKAAHE A0 NPaKTUKa, ==
K | o= :
ilororest as NocneaBaHo OT MPAKTUYECKU U MKOHOMMYHM CPEACTBa 3a =
@ NPOW3BOACTBO Ha MHOBALMKM B NPOAYKTU UK YCIYTH,
e e NOCNeABaHO OT LWWMPOKO NPUEMaHe Ha nasapa Ha NpoAyKTuTe
AW yCayruTe.
o)
:“M:‘; * mHoro Oorarctea 6Gaxa HanpaeeHn B TeRCTWwia #“ obnernoto ypes
i cHabaaeaHe B ceeToBeH Mawab v npoaaxba Ha mecTHoO HMBO (Macy's,
s Target unm Wal-Mart)
o'o'0 NATIONAL COMPANY
°2s INDUSTRIAL ZONES * LpYrM TEKCTWAHWM npeanpuemaun oBeanHABAT MPWIOHKHM TEXHOIOTUK
CbC CeH30pK, CBeTOAMO4WM, HOBWM BJ/laKHa, TbKaHM W MaTepuanm 3a
Cb3[aBaHe Ha MHOBaTUBHM NPOAYKTHU U YyCAYTH
The Praject s co-fundd b7 ) e e (292) et Netiormi Runch & thecounti pertcinating in h VoA “reece. Sulguris B34 220" G
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* Kasycl

2 Bewne | KaK fla HAMEpUTE TEXHONOTUYHUA WU NPOAYKTOBUA Npo6us?
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interreg M@ | 1HOBaUMATa B OCHOBUTe Ha Lean Start-

Greece-Bulgaria

Co-Working u p

——

* Kasyc2
m’mAl
® Ponesa uepa: Kak ga pazbepere TEXHONOTMYHUA UK

s s | MATEPUANHUA NpOOUB?
EauH ot obyyaemuTe aa Aaae npumep 3a MHOBaUUM.

: OcTaHanute obyyaemu [1a OLEHAT CbC CTUKepa OLeHKaTa cu
3a UHOBALMOHHUA Npobus.

Hewo Hoso Be4e cvwecreysa

Interreg M| BasiampaHe Ha TeXHOJIOTUYHUTE

Greece-Bulgaria
Co-Working MHOBaL'.MM
® prcel-le Ha TEXHOZIOTMYHU MHOBaALUMUMU
Bi¥rosaas ae
* Ponesa urpa: PonesartaWrpa BRAKYBa EKCNeRTHUIMLE, KOUTO pasurpasar
@ CUEHBPUMW. TE3W CLUEHBPUMYECTO Ca TAKWUBS, KOMTO EKCNEPTUTE ca Habnogaeanm no
s um&,......,m... BpPEMe Ha U3CcnegoBarenckara @asaHa NpPoueca Ha NPOEKTUPaHE, KOraTo ca
I Y4acTBanAu B noTpebuTencko npoydeaHe. Ta3u TEXHMKE € MHCTPYMEHT KaKTo 33
B6a3upaHM Ha EKUN MAEN, TEKa U 3@ KOMYHUKBUMA C NOTPEBUTENN M/UAKM KAWEHTK
‘J'N“‘t * AKTMBHO TbpPCEHE: AKTMBHOTO TbPCEHE Ce OTHACA 38 EKCNEPTUTE, KOUTO TbPCAT
\@’, KOHKPETHO peweHue. To3n MeToh MOKe A4a Bapupa OT TbPCEHE B MPeKaTa Ha
s n300pakeHna Ha HaCcTOALLY NPOAYKTHM 40 TEPCEHE B KHUIW, CNIMCEHWA, BECTHULM WU
R ey T.H., 33 43 CE€ HaMepAT AeMOrpadCKUTE 4aHHU Ha ONPeAENEHOHACENEHNE
- TIONAL
55 INDUSTRIAL IONES * CnUcBK C aTpubyTh: CNUCERET C aTPUBOYTH CE OTHACA 40 B3EMEHETO Ha ChLUECTBYBaLL
NPOAYKT UKW CUCTEMS, Pa34ENAHETO MY Ha YaCTW W CNel TOBa NOBTOPHOTO UM
KoMmBUHWpPaHeE, 38 43 CE MAEHTUOULUMPATHOBM GOPMM Ha NPOAYKTa MKW CUCTEMETE

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the
Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



Interreg @ | BasivampaHe Ha TeXHO/IOTUYHUTE

Greece-Bulgaria

o MHOBaLMM
- T'prEHe Ha TeXHOJZIOrM4YHU UHOBaUUU
* Mo3byHa aTaka: Mo3byHaTa aTaka BKIOYBa reHepupaHe Ha ronam 6poi
@ peweHua Ha nNpobnem (Maes) C aKUEeHT BbpPXY KONMYECTBOTO Maew. Mo
.. A— BPEME Ha TO3M MPOLIEC He Ce OLEHABAT UAEeH; BCbLLHOCT HeobuyanHuTe
naew ca gobpe gownm

o * CorpyaHuyectso /co-working/: CbTpyaHMYEcTBOTO ce OTHacA A0 Asama
@1 WK noseye AylM, KouTo paboTAT 3aegHO 3a nocturaHe Ha obuwa uen.
Wi EkcnepTuTe yecto paboTAT B rpynu M Cb3aasaT CbBMECTHO MO Bpeme Ha

P ey LeIA TBOPYECKM NpoLec
R - * KpuTuKa: KpUTUKaTa ce 0THaCcA A0 NonydyaeaHe Ha MHGOPMaLMA OTHOCHO

TerywmTe uaen. Toa moxe Aa Gbae CbBMECTHO, KaTo NoAydyasaHe Ha
KPWTMKA OT KOMIera MaM OT XOPa, KOMTO KPUTHUKYBAT COBCTBEHUTE C1 MAEU

Interreg M| BasiampaHe Ha TeXHOJIOTUYHUTE

Greece-Bulgaria

MHOBaLUK

————

* TbpceHe Ha TEXHONOrMYHU MHOBaLL UM

* Unrybauuma: MHkybauuaTa ce oTHaca Ao orapbneaHe oT npobnema, 3a
@] Aa no3BoAM Ha NoACb3HaHueTo aa pabotu
Tanid Ax arasmid Line s nom D24 s

* Mpototunupaxe: MNpoToTunupaHeTo ce oTHacA 4o pazpaboTsaHe Ha
MOZen C HUCKa BAPHOCT Ha uaeA. Tesu mogenu morat aa bvgar

é n3paboTeHn OT BCAKaKBM MaTepuanm
S * Crmumpane: CKuumMpaHeTo ce oTHacA 4o rpyb uepTtex Ha uaen
X p— * Uctopua: McTopuAata e HauMH 3a eKcneptute aAa nNpeacTasAT
o8 MU= nHdopmaumaTa, noayyeHa s uacnegosarenckara ¢aza Ha npowueca Ha
npoekTupaHe
.1__'_ g.u,..a g 4 :“:: J ;“.a e VoA G .‘W‘

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the
Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”
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BanunaupaHe Ha TeXHOJIOTUYHUTE
MHOBALUU

* TopceHe Ha TEXHONNOTUYHU MHOBaLUK

Iinterreg M

Creece-Bulgaria

Co-Working
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Fanid A araseid Cine oo
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OLeHKa Ha npeanpuemadeckus
noTeHuuan

* TBOpYECKO peluasaHe Ha npobaemu

1.Cb3aaBaHe Ha Be3nopagbK NP HBMUMPEHE Ha CUTYaUMA, KOATO NPEACTEBNABE
NPEeaU3BUKaTENCTEOD.

2. HaMUpaHe Ha AaHHW 38 MAEHTUOUUMPEHE Ha BCUYKM M3BECTHU DBKTM, CEBP3aHM CbC
CUTYaUMATa; A3 CE TbPCU M MAEHTUOUUMPE MHDOPMELIMA, KOATO HE € U3BECTHE, HO
CBLUECTBEHS 38 CUTY3UMATA.

3.HamupaHe Ha npobaem 1 MAEHTUOULMPEHE Ha BCUYKM Bb3MOHKHU GOPMYTUPOBKM Ha
npobnema u cneg TOBa - M30AMPEHE Ha HaW-BaXKHWA MNKW OCHOBEH NpoBnem.

4. HaMWUpaHe Ha Bb3MOKHO Hall-MHOMO PELIEHWA Ha NOCTEHOBEHMA Ha npoBnem.

5. HamupaHe Ha peLLeHne C NOMOLUTE Ha CNMCBK OT M3BpaHn KpuTepuu 3ausbopHa Hait-
nobpoto(uTe) pewenHuela) 3a gencTeme.

6. HamupaHe Ha NpUeMaHe Ha BCUYKM YCWIWA 38 PE3/M33UMA Ha PELUEHUETO,
ONpeaenaHe Ha NNaH 33 AENCTBUE U NPUNETaHEe Ha PELUEHWETO.

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the

Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



Iinterreg M | OueHKa Ha NpeanprUemMadyeckums

Greece-Bulgaria

CoWorking noteHuman

® M,quTMd)Mu,MpaHe Ha Bb3MOXHOCTUTE 3a UHOBAUUU
B cmas A * 1. AHanoruueH busHec

* Beye BHEQpPEHa MHOBaUMWA B CEKTOPa Ha CTapT-bn DU3Heca, Ho KoaTo paboTu Ha
@'bb\ apyru reorpadcku nasapu

e e * Beye M3N0ON3BaHa MHOBAUMWA, HO U3BBH CEKTOPa Ha CTap-bn BusHeca.

Jw‘”‘L
a
"\ 4 * KaKBuW BMAOBE WHOBaUMKM C3 JOBENW A0 ycnex?
>
. * Tesu WHOBaUWK NPUACHKKMMU NK Ca 33 BalWaTa CTap-bn KOMMaHWa?
..'.‘. NATIONAL COMPANY -

Kakeo Buxte morau Aa NOBTCPWTE OT MHOBAUWATa BbE BalWA BusHec, 32 Aa
Cb34034€TE Na3apHa Bb3MOKHOCT?

Iinterreg M| OueHKa Ha NpeanprMemMmaYyeckums

Greece-Bulgaria

S vering. noteHuuan

* UaeHTUdUUMPaHE Ha Bb3MOXKHOCTUTE 332 MHOBALIUKU
Z % * 2. HapacTesawu TeHaeHUUMU
(.-;\

* CWAHETEHAEHUMA KbM camoobydyeHue, BUPTYaNHU NPEKUBABEHUA U
npeanaraHe Ha BUPTYanHu yCcayru

* MoceleHne Ha BUPTYaaHu cbBuTna 1 yeb cemuHapu, OpraHnu3upaHu oT IMAEPH,
i\ = EKCMEPTW BbE M M3BbH BalaTa MHAYCTPUA

* YeTeHe Ha nybBauKaumm

-h
T NATIONAL COMPANY * W3N0oN3BaHe Ha BbHWHW YCAYTW 38 OTYUTEHE Ha TEHAEHUUM.

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the
Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



Iinterreg M| OueHKa Ha Npeanpuemayeckms

Greece-Bulgaria

Co-Working nOTeHLIIM aﬂ

——— —

* UaeHTUdULUMpPaHe Ha Bb3MOMXKHOCTUTE 32 MHOBAaLIUK

A0 * 3. EKCTpemMHU KAneHTu
D v
* OBuyaT KomnaHuATa Bu
@

* MpasaTt kKomnaHuaTta Bu
vy S et * Cnupart Aa npasu BusHec ¢ Bac
* HuKora He ca Kynyeanw oT Bac

oy
b B
o * Mpes KaKBW KAKYOBWU Bb3MOKHOCTH, NPoBAEMU MM 33NA3XM Ca USNPEBEHW B
. MOMeHTa?
:',-':%m * Kakeo we TpabBea A2 HaNpaBuTe NO Pa3aWYEH HauulH, 38 4a NpecaoneeTe
'-' W NpPeau3BMKaTENCTBaTa Ha BaWKWA nasap?
* KaKea enaHa npomaHa buxte uckanu aa enaute 6 bvaewe?

Iinterreg M| OueHKa Ha NpeanprMemadyeckums

Greece-Bulgaria

Co-Working nOTeHLIIM aﬂ

——— —

* WpenTudurumpaHe Ha Bb3MOXHOCTUTE 338 MHOBALMK
Z Eibromas at * 4. Hy:kauTte Ha KNneHTa
@

* CHOPOCT, KG4€CTBC WKW HUBA Ha o6cnym5aHe

Fanih A dragmid Cine s am D4 aas

* 5. CotpyaHuuecTeo
* NPoBeXAaHE Ha CTRATErMYECKHU CEMUHApPH

= Te TpAbGBa Aa NPEANOKAT YCTOWYMB MET KbM peHTabunHocT
ANY

s INDUSTRIAL ZONES .
. g

Bb3mokHOCTUTE TpAGBa Aa BbAaT paswupeHe CNPAMO CbLUEeCTBYBaLUUTE
cnocobHocTH

* Te TpabBa A2 €2 B CbOTBETCTBME C HABPACTBALUMTE/AbATOCPOYHUTE TEHAEHUMM

== BusinessInnovation Checklist

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the
Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



Interreg M| OugeHKa Ha NpeanpuemadecKkus

Greece-Bulgaria

Co-Working norteHunari

— 3a UHOBaLMMK

* Ponesa urpa: MoeTte nu aa Hamepure
& nposopeLa 3a UHOBaLUU?

Z * UaeHTUdULUMpPaHe Ha Bb3MOXKHOCTUTE

Hewo #oso MOAWDHKIYMR
a‘”"‘-‘,
==
° ’
&P NATIONAL COMPANY
* > > INDUSTRIAL ZONES
Hoso Mo npuHYMn
NpeanOKEHNe ColecTeyEa
.'.1 _:__- -». Jho sk . o'v'. n‘ 4!‘:: J . J-D.l

interreg H
Greece-Bulgaria [ pynoBM METOAM 3a OLEHKa Ha naeu

Co-Werking

Z * B2B HUUMaTUBM e

A . A
* OTBOpeHM NpeanpUemMadeckn . i% ~ . P
@ nnardopmu o Pem AV x7

* MHOBAUMOHHM MpPEXKHU ooca—1VAN ! E Neg e

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the
Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



interreg E
Greece-Bulgaria [ pynoBM MEeTOAM 3a OLEHKa Ha naeu

Co-Werking

* B2B HuumaTtmMem

* Cnogenexu npocTpaHcTea /co-
(€3] working/

interreg A . .
el A Assumption Validation ka3syc

Co-Working

* Ponesa urpa: buxre m nogxkpenuau MHosaTopure?

* Obcvaete npeauzsMKaTeNCTEa Npej CTapT-bf KOMNaHWUA, KoATo Tpabea
7 na usbepe

.:..‘...,.... A—— * 1.MnacTmMacosa anTePHaTUBa 33 €AHOKPaTHa ynoTpeba

* 2. MHOro®yHKUMOHaAHa NNacTMacoBa anTepHaTMEa

é * WsbBepeTe egHa OT 4BETe aNTEPHaTUEM 43 33WMTABaTE U B rpynaTta obcbaere
k R j Bb3MOMHMW peleHna Ha nsbpaxua npobaem.
* M3non3BaHe Ha ecTecTBeH TEKCTUA, DHOPa3rpaaumu, EBTHHH, MECTHH, Waaawu
..‘... NAONAM COMPRNY 59 OKO/NHaTaCpena anTepHaTHBX KaTo 10T, NaMyK, BbAHE, KONPHHE 33 3aMAHa Ha
*¥s INDUSTRIAL ZONES L NAacTMacoBu TOPOMYKM 338 84HOKPETHA  MHOTOKpPaTHa ynoTpeba
* [peanaraieHa UEHOBO EQEKTUBHY, 34PaBH AU33HHM 38 NN3CTMECOBH 3NTEPHETHEH
& 3a nasapu € pasanded kanauutet (obem u Terno)
~
The Prmject is ca-fomded by th  Seve P (2m0%) el I e of 8 she INTERRES VoA G g 2034- 200" &

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the
Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”
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Greece-Bulgaria uckycua u Bunpocu

Co-Working

——

* KA3YC1

m“rnx AL - KASYC 2

T
Fan Ao s Limataem DY * Ponesa wurpa 1

Ay * KA3YC3

Interreg ENATOOAPA 3A

Co-Working

— BHUMAHUETO!

g ASSUMPTION VALIDATIONTPEHMPOBBYEH NATEP

@ g PLUAO - YHCC, rp.Xackoeo

& GROWTH ITRATEGIES
K3

HINK

LIKE A

s STARTUP

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the
Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”
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Co-Werking

e
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Vi i whmims g i [ mad

TPEHMPOBLMEH NATEP
MeTogu 3a BanMgupaHe Ha BusHec ugeu u
npeAnono}XeHUa, OTHACALLM ce WAU A0
cTapTMpawM GMpMM, WK go paspaboTBaHeTo Ha
HOEa YC/Yyra AW HOE NPOAYKT OT CblUecTEYEALY

BbusHec
oy
HoF
e
]
o RATERAL COMPINT
"5 [NOUSTINAL DONES
T ]
The Prject ir ca-fuvded by the Er & 14 ez

f

Interreg

Greece-Bulgaria
Co-Werking

PE—

KakBo BKAOYBA NPOLECHT Ha
BanuanpaHe Ha busHec uaen?

Vs 4 shmms Lina i [ =l

* MMpoueckT Ha Banuaupade oOMKHOBEHO
BH/1OYBA
— OL@HHKa Ha XapaKTEePUCTMHUTE Ha uaenaTa
— pas6upaHe Ha NasapHUA NOTEHUMWaN
— aHanu3 Ha duHaHcoBaTa
— aHa/Iu3 Ha onepaTMBHa OCHLLECTBMMOCT

i

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the

Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



MeToau 33 OLUEeHHKa Ha
Interreg @ A 4
Greece-Bulgaria ¥KU3HecnocobHOCTTA Ha BU3Hec

Co-Werking
naea oT U3BeCTHM BUsHeCcmeHu

PE—

* Napu MNeipx —Google
Z mm-m‘ AL
_ - "Mertopg c HeTKa 3a 3vbu"...
e
Tozm METOO Ce OCHOBdEBa Ha ABa BbNpOca:
‘ﬁi #* Llle uanonseam N1 TO3M NPOSYKT UM YCAYTa
- pPeAOBHO EEAHEM MM ABA MBTH HAa geH?
.';,:‘:‘,, Hm%
* Le nogobpu 1K TOZM NPOAYKT UAK YCNYTa MHUEBOTA
MH?
Interreg E
preecraulgaria
Co-Werking

* YopbHBbder

Z B »HUHOra He Kynyeam GuaHec, aKO He MOra fa ONWLLA Ha eAHH
JNIMCT XapTHUA MouTe 0BACHEHMA W NPUYMHKTE 33 Ta3W NOKYNKA

ot et Moe fa rpewa, HO We 3Ham OTrOBOpPa Ha ToEa,

Mnawam 32 munuapaa aonapa 3a komnaduwata Coca Cola,

hy 3ALLOTO ....

W aKo He moMere Aa OTTOBOPUTE Ha TOIW BBNPOC, TOraea He

 Y—— fiuea Aa KynyeaTe TO3M 3anac WM To3n Guanec
"Xy NDUITEAL DONES
; e Ho aKo OTroBOPUTE Ha TO3W BLNPOC W IO HANPABUTE HAKDAKD
IWBTH, L2 CIEYeIHTE MHOTO napu, "
T Project iy oo e of th s V-8 e

!

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the
Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



Interreg @ Bbnpocute Tpabsa ga 6bvaar

Greece-Bulgaria

o pa3fgesieHn Ha ABe rpynu

* Epsa rpyna sbnpocu Tpabea ga onpegenAat
Z i BbIMOMHOCTUTE Ha BM3HEeCa, peann3upaH Bb3 0CHOBA
&L
Ha BuzHec ugen, 0a HaMepu CBOETO MACTO Ha Nazapa
=

Vi i whmims g i [ mad

* BropaTta rpyna ebnpocu TpADEa Aa onpefens Bpb3KaTa

.*H‘*—_ MeHay aeTopa Ha BuzHec HWoeA U HOB BuzHec
[
o NATERAL COMPINT
*¥s NDUSTEAL DOMES
S torea
The Pemiezt ir co-furded by the d izmor] L V=4 “inmeme-
for B34

Bbnpocu 3a MACTOTO U
Interreg H
Greece-Bulgari Bb3MOXHOCTUTE Ha BU3HeC

'_*_' naeaTta Ha nasapa

*+ Hakeo we npogape HOEMAT BuzHec?
Zm' .| * Hoitwe ro kynu?

- * Hakbe e 06embT Ha NnpogambuTe Ha NpoayKTH

A unu o6embT Ha Nasapa Ha ycayru?
* Hakea e pasznukarta mexay busHec nges m

é‘a KOHKYpeHTH?

“if * BBb3MOKHO N1 @ NPaKTU4ECKO U3NBbAHEHHWE Ha
- —— 6usHec ngen?
W13 WE
: * Honko 6bpso moxe ga ce peanuaupa busHec

mgeq?
The Pt ir co-frded by the af V8 oo

i

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the
Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



B'I:-I'IpGCM 3a OTHOLWEeHWeTO Ha
Interreg W
Greece Bulgaria aBTOpa KbM busHec ngesta my

P———

* ToBa HAaMCTMHA NK e EHEHEE'I:T, KOMHTO MCKam aa

Z 6 npaeq?
) *+ Mora nu ga peanuaupam buzHec ngearta cu?

s | * KOW CA MOMTE HEQOCTaTbLUM, KOUTO We Nonpeyar
Ha peanusauyMaTa Ha busHec ugen?
dmy + Hak HakpaTKo mora ga onuwa BusHec ugeaTa
= cu?

B voomoes | TOTOBAWM CbM fia 3anaram CEOMTE LLEHHOCTH U
AOPW anapTamMeHTa cH, 3a ga PuMHaHCHupam
M3NbAHEHWETO Ha BuaHec naeaTa cu?

(zwoe]
o 34- U L

Interreg H
F.‘.rgeceﬁulgaria
* MeTop, 3a OLeHKa Ha BU3HeC uaen Ha
mem n3BecTHMA BUsHec ekcnept [Kow
& KaydmaH

ol * Toi npegnara ga ce NpWcsoM onpegeneH Bpoi TOUkM Ha

ﬁ MpOEKTa, OLLEHABAMKW HAKOKO NOKa3aTenA no
s pecetobanHa ckana
722 DOUSTRAL 20N

[
T Pyt ir eofr kg af V8 oo

i

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the
Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”
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Greece-Bulgaria Kputepuu 3a oLeHKa

+ Pazmep Ha nasapa, Ha KOWUTO LWe BnezeTe
Z""* o TaeaH Ha UeHUTe
* YHuMKanHocTTa Ha odepTaTta
z:\.'
&= |+ NonbaHWTenHa odepTa
* CnewHocT

7 * CnomHocT M 6bp3nHa Ha HaB/IM3aHe Ha Nasapa
ﬁ * PasxoguTe 3a NpUBAMYAHE Ha KynyEBa4
-
P—— Pasxogw 3a NpoAyKT U AOCTaBKa
MU T 2OMES

tH
b

* OBembT Ha NbpPBOHa4YaNHaTa MHBECTULMA
*+ MawabupyemocT

e et o et ot ) i o St s b A
Interreg H
::_re_e_c__e:l?ulgaria
* Cnen, Kato npemMuHeTe Mnpe3  BCUYHM

me ropenocodeHn Kputepuu, Tpabea Aaa

@ OUEHWUTE UOEATA CU MO BCEKU OT TAX OT O
"""""""""""" ) 00 10 TOYKKM

% * AKO obulata CTOWHOCT Ha MPOeKTa e Haja

75 TOYHWM, TOW MMa BCWUYKM LUQHCOBE 33
%“‘1& ycnex, ako e no-manek or 50 - no-aobpe

e na ro oTHaxeTe

The Pemjct ir ca-fumded by the e D Pt (DR v Mt Parrcl o E—— m—

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the
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Greece-Bulgaria BanngupaHe Ha BusHec nges

Co-Werking

* PamkaTa 3a BaNMAMpaHe Ha CTapTUPaLLMX UOEU e

z . HEe3aBUCUM, 0DEKTUMBEH MHCTPYMEHT 3a
s CamMoOOLEHKa, KOMTO HOCUTEN Ha MOEATAa WK
@ npeanpyvemay MoKe [a U3nonssa,3ana

P BanMpwupa CBOWUTE CTapTUPaLM MAEN

* PamkaTa 3a BanWAuWpaHe Ha CTapTUpaLLM UOEU e
Ccb3fageHa, 3a 4a OUeHW eaHa MAeA Ypes WecT
obnactn Ha doKryc

* Bcaka dokycHa obnacT ce aHanu3upa

1o

.-
8 N HEe3aBMCMMO W TAXHATA BPBaKa Cbo ce
aHanMaMpa NoMemay cM, 3a [a ce rapaHTupa, ye
UaeAaTa e Nnoaxoaala
T Proyect i o o] of th sh V-8 “Smpece-

Greece-Bulgaria

Co'Werking

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the
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Annex 2. Attendance List

Attendance Lists Cycle 1:19 January and 24 January 2023
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ANNEX 3. Photos
Photos on Cycle 1:19 January and 24 January 2023
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Photos on Cycle 2:27-28 February 2023
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Annex 4. Press Releases

Links to press releases and announcements are given below. The Bootcamp for LEAN Start-up
has been announced on the website of the UNWE Regional Center for Distant Learning (RCDL)
— Haskovo, on the Facebook page of the RCDL-Haskovo.

Links:

https://www.unwe.bg/cde-
haskovo/bg/news/24755/%d0%bf%d0%b0%d1%80%d1%82%d0%bd%d1%8c%d0%be%d1%80%d1
%8 1%d1%82%d0%b2%d0%be-%d0%bc%d0%h5%d0%hb6%d0%b4%d1%83-
%d0%bc%d0%bb%d0%b0%d0%b4%d0%b8%d1%82%d0%b5-%d1%85%d0%be%d1%80%d0%b0-
%d0%b2-%d0%hb1%d1%8a%d0%bb%d0%b3%d0%b0%d1%80%d0%b8%d1%8f-%d0%hb8-
%d0%b3%d1%8a%d1%80%d1%86%d0%hb8%d1%8f-%d0%h7%d0%b0-
%d1%80%d0%b5%d0%hb0%d0%bb%d0%b8%d0%b7%d0%h8%d1%80%d0%b0%d0%bd%d0%b5-
%d0%bd%d0%b0-
%d0%hb8%d0%bd%d0%hbe%d0%hb2%d0%hb0%d1%82%d0%hb8%d0%h2%d0%bd%d0%h8.html

https://www.unwe.bg/cde-haskovo/bg/news/25370/%d0%ba%d0%b0%d0%ba-%d1%81%d0%hb5-
%d1%81%d1%8a%d0%b7%d0%b4%d0%b0%d0%hb2%d0%b0-
%d1%83%d1%81%d0%bf%d0%b5%d1%88%d0%b5%d0%bd-
%d0%b1%d0%b8%d0%b7%d0%bd%d0%b5%d1%81-%d0%b5-
%d1%82%d0%b5%d0%hbc%d0%hb0%d1%82%d0%hb0-%d0%bd%d0%b0-
%d1%82%d1%80%d0%h5%d0%bd%d0%b8%d1%80%d0%be%d0%hb2%d1%8a%d1%87%d0%bd%d0
% b8%d1%82%d0%b5-%d0%bb%d0%b0%d0%b3%d0%b5%d1%80%d0%hb8-
%d0%be%d1%80%d0%b3%d0%b0%d0%bd%d0%hb8%d0%b7%d0%b8%d1%%80%d0%b0%d0%bd%d0
% b8-%d0%be%d1%82-.html

https://www.facebook.com/unwebg

<iframe
src="https://www.facebook.com/plugins/post.php?href=https%3A%2F%2Fwww.facebook.com
%2Funwebg%2Fposts%2Fpfbid0patS94i4m7XCf5TzZMVBURdAU8xsVFHvN44Rug3R7Y VBt
T7tFzXrbXW7UihGPAuuml&show_text=true&width=500" width="500" height="500"
style="border:none;overflow:hidden™ scrolling="no" frameborder="0" allowfullscreen="true"
allow="autoplay; clipboard-write; encrypted-media; picture-in-picture; web-share"></iframe>
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1607 16 po 27 suyapw 2023 r. e PUOC-Xackoso 2ano4ss
NPOEEKAIHETO HE TPEHUPOEEHHM NETEPK 33 CBILIEIHE HE YCNEWHK
BuzHec npeanpurTHR. OBY4EHWETO WE CE NPOEEE OT NPaKTHUM No
P3IEMTUE HE CTEPTHPILLOTO NPEANPHEMIHECTEC, NPENOAIEITENM £
H3WWWR YHUESDCUTET.
. TPEHWPOETHHMTE NSTEPK C3 H3CT OT MINEBAHEHWETO HE NPOSKT:
LHaczp4asaxe Ha NPEANPHEMIHECTECTO HPES NOAKPENS HA
NEPCNEKTUEHM WHOESTHEHM MAEM HPE3 CE3L3EIHE HI MEXIHMIMM 23
npeasapuTenHO uHKyBupane” {CO WORKING), & koito YHCC e
NapTHEOP 2383H0 CuC (TONIHCKUR IKYNTET HE YHUESPCHTETS
JApuctoten” & ConyH, ANEKCIHAPHICKETE M HOEATHEHS 20H2 Al E
Conyx v HauroHanHaTa koMnanue MHaycTpuandy zouu” ALD
o Hz 31 rHyapu 2023 r. s PUAO-Xckoso we ce npossge
MHPOPMEUMOHEH AEH, HE KOMTO WE C& NP ACTIERT PEWITATUTE OT
CELPLWEHOTO NPE: NEPEKUR UnKen No npoexTa. e Segar
NPEsEHTUPaHY HEM-100pHTE BUIHEC MAEK, KEKTO ¥ We B1aaT
EPTEHEHM CEPTUDUKETH HE 23ELPLWMAMTE OB YHEHURTS NPES NEPEUR
evan no npoexta CO-WORKING. -,
https//www.unwe bg/bg/news/25367 /kax-c e-Cr3a3s3-yCNEWweH-
OMZHEC-E-TEMET3-HA-TPEHU POEEHHMTE-N3TE PH-OPT3HMIHPIHM-

7-_html
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Information at the premises of the RCDL
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1HILCTITITY

Greece-Bulgaria
Co-Working

Europoan Aogional Dowclopmnont Fund

EURDFEAN LINIDR

PernoHaAHNA WEHTLP 3a AMETAaHUMOHHS oByueHmne Ha YHCC B Xackese

opraHu3Inpa
TpeHMpPoOBEBUYHKM Aarepn
ot 16 go 27 AHyapn 2023 r.
17.830 uaca

Mo npeexr CO WORKING:

.HacbpuaBaHe Ha NPEANPHUEMAUCCTEOTO UPE3 NOAKPENa HA NEPCNEKTHEHMN
MHOBATUBHW MAEH Upe3 eb3gaBaHe Ha MeXaHM3IMK 3a NpeaBapuTenHS
MHKyEnpaHe™
MoKaHEHW ca BCUUKK,

KOWTO XENAAT Aa HAY4YaT Kak MoXe Aa €& OPraHM3IMpa cb3RaBaHETD Ha YCNeWwHe
GU3IHEC NPESNPHUATHE.

The Project s co-funded by the European Regional Development Fund (ERDF) and by national funds of the

countries participating in the Cooperation Programme [nterreg V-A "Greece-Bulgaria 2014 -2020

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the
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iterreg

Greece-Bulgaria
Co-Working

Europoan Rogional Deaclopment Fund

FURCFEAN UNIDHN

TPEHUPOBBYHH JIATEPHU

25 po 30 mapr -
Npod. Huxonaii lllepes
[pog. Inana Konena

O0ysennero e Geanaario [lpoaesaa ce ot 17 fo 21 waca » crpagara wa YHCC
Xaexono, Yvacnpre e noayvar cepruduxar or YHCC Obyvennero @ wact o1
npoexta CO-WORKING, » woiiro yactsa FIVIO wa YHCC o Xacxoro nt e mo
RPOTPAMATA 33 TPAHCTPANNMHO CHTPYARIMECTSO Mexay Brarapia it Muapuus.
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