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Alexander Innovation Zone
invites you to the Final Conference
of the Co Working Project

entitled s)

“Strengthening Business Innovation

in the Cross-Border Region:

Lessons learned, Challenges

and the Contribution of Local Entities"

EUROPEAN UNION

Friday, July 7th 2023, 10:00 -14:00

at the Thessaloniki Town Hall -Municipal Council Chamber

The Co Working project is implemented within the Cross-Border program INTERREG V-A Greece-Bulgaria 2014-2020.
It supports the development of entrepreneurship in the Greece-Bulgaria cross-border region and the strengthening of
synergies between the businesses of the two countries through the establishment of supporting mechanisms for
pre-incubation of businesses in Greece and Bulgaria. The project operates a Business Idea Diagnostic Tool and a holis-
tic acceleration mechanism, including personalized education, mentoring and training support. Finally, business mis-
sions are organized between the two countries.

The Project Beneficiaries
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H AAeEavdpela Zwvn Kawvotoutag

oag MPooKalel oto TeAkd Tuvedplo Anéng

Tou epyou Co Working

ue Béua avadelEnc: “J

EUROPEAN UNION

«Evioxuon tng Emysipnuatikng Kawvotopiag
otn Alacuvopiakn Meploxn:

Adaypata, NpokARoelg kat n cupBoAn

TWV TOMKWY POpPEWV»

Napaockeun 07/07/2023, 10:00 -14:00

otnv AlBouca Anuotikol TupBouliou
Tou Anuapytlakol Meydpou Arjuou Oscocalovikng

To épyo Co Working uhoroleitat oto mhaiolo tou AtacuvoptakoU Tipoypdupatod INTERREG V-A EMGSa-Boulyapia
2014-2020. Yrmootnpilel ty avanmtuln g enyelpnuatikdmrag otn dlacuvoplakn meploxr) EMadag-Bouyaptag kat
TNV eVioXuon TwV CUVEPYELWY HETAEY TWV EMYEPNOEWY TwV dUO XWPWV HECW TNG eykaBidpuong UMOCTNEIKTIKWY
unxaviopwy mpoBeppokottiong emyelprioewy omy EAGSa kal tn Boulyapia. Zto miaiolo tou épyou Ba Aettoupynoet
éva Epyalelo Aldyvwone Emyelpnuatikic I8€ac kat £vac OAMOTIKOC UNXAVIoUOC EMTAXUVONG, Tou MEPNAUBAVEL
efatoukeupévn exmaideuon, umootplEn kaBodrynong kat KatapTong. TEAOG, OPYAVWVOVTAL ETXELPNMATIKES
aAmooTOAEG METAEU TwV SUO XWPWV.

Ot Atkatouxot Tou'Epyou

NATIONAL COMPANY
INDUSTRIAL ZONES
Buigoria

%nm AE

www.coworking-gr bg.\’,OHW
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: E To épyo culepnpuroﬁom'm: amé 1o Eupwnqiké Tapeio Mepipepeiakri Avd'rn'ug_ng (ETMA) Kal Ta €BVIKG TaPEia TWV XWwpWwv
— - Trou ouppeTEXouv aTo Mpodypappa Zuvepyaciag INTERREG VA "Greece-Bulgaria 2014-2020".
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Napaokeun 07/07/2023
TEAIKO ZYNEAPIO AH=HZX 10:00 -14:00

AlBouca Anpotkol TupPBouiiou

TOY EPTOY CO WORKING Tou Anpapxiakol Meyapou

Anpou @ecoahovikng

09.30 -10.00 Mpoaéheuon, syypadéc, coffee

10:00 - 10.30 Xalpetiopol
« Kwvotavtivog ZépPag, Anuapyeg @scoaiovikng
« Kwvotavtivog MNoutikag, Avtepipepeldpyne Avarulng kal MNeptlBaihovtog
Kevtplric Makedoviag
« *Krasimir Delchev Angelov - Haskovo Region Governor
« Avaotaotog KamvomwAng, Mededpoc Tou BloTexvikol
ErmpeAntnplou ©@scoahovikng
« Xpuocaven Mewpytddou-Tpavoldn, A' AVITpoedpog
Tou Emayyehuatikol EmueAnmiplou ©@ecoarovikng
+ lwdvvng TottodmouAog, Mpdedpoc e MOVILNG EMTROTHC AVIAYWVIOTIKOTNTAG
Emyelpnpatikotnrac kal Kawvotoplag - Texvikd Empehnmelo EAAGSag
/ T Kevtprc Makedoviag
« *Ekmpdowriog tou Olkovopikol Empehnmplou - Turua Kevipikric Makedoviag

10:30 - 10.45 "H oAty avartulne Tou olKoCUSTHATOS KavoToplac e Oeaoaiovikne
KaL oL dlacuvoplakés emdpdoels. EEeAifelg, mpoBAruata, mpoottkeg”
Dr Navaywotng Ketkidng MNpdedpoc AZK.

10.45 - 11.00 "ETTXELENIATLKY KavoTopla oTn Slacuvoptakn Meploxt) EMGdac Bouhyaplac”
Nikog @s0dwpdng, Kafnynmg Alolknang ABAnTtiouoU AMS.
Walk AUTh Innovation Accelerator

11.00 - 11.30 Mapouclaon kalvotduwy business plans wdehoUpévwy Tou Epyou
11.30 - 11.45 "O pdAOC TNC KavoToplac oty eEwaTpédela Twy ETYELENTEWY
OTn BLACUVOPLOKT) TIEPLOXT"
TUMEWV AlapavTiong, Mpdsdpoc ZEBE
11.45 - 12.00 "OL XprHaToBoTIKES TIpOKATGELS Tng MM 2021-2027"

[TPOI PAMMA

rewpylog Kwotdpag, EWwkr Yrmpsota Alcyelplong
Mpoypdpuatoc Kevipuric Makedoviag

bg.com

OL AwkatoOxol Tou 'Epyou

p ZanH
Z KAINOTOMIAT AE.

u E To épyo cuyxpnuarodoreital amé 1o Eupwaiko Tapeio Mepigepeiakng AVATITUENG
= - (ETTA) kan Ta eBviKa Tapeia Twv Xwpwv TTou upPETEXouv aTo Mpdypappa
— Zuvepyaoiag INTERREG VA "Greece-Bulgaria 2014-2020".

.
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Napackesun 07/07/2023
TEAIKO TYNEAPIO AH=HX 10:00 -14:00

AlBouoa Anpotikol TupBouiou

roy CO WORKING Tou Anuapxlakol Meydapou

Apou Oscoalovikng

12.00-12.15

MMA

12.15-12.30

< 12.30 - 12.45

I 12.45-13.00

: 13.00 -13.15
| 13:15 - 13:45

13.45 -14.15
14.30 - 15.00

"H uroomPLEN TNG EMXEENHUATKOTNTAG O BLACUVOPRLAKT| TTEPLOXT)

EAAGSac - BouAyaplag.

Aldayuata amd v edpappoyn Tou INTERREG 2014-2020"

Jenya Dinkova, Alcixsiplotpla 'Epywy Kowric Mpappatelag Tou Mpoypdpuatod
INTERREG V-A «EMGSa-Boudyapla 2014-2020»

Adheypa - Coffee break

"TASAypaTa aré Ty UAoTiolnon tou Mpoypdupatod evioxuonc

™ veoduoUc eMYELENUATIKETNTAC TS TEpLOSoU 2014-2020 e XWELKY) ETIKEVTRWON
oTouc vopoUs @ecoalovikng kal Zeppuv”

InUpog Ikotidag Mev. AlcuBuvic KEMNA ANEM

O pOAOC TWV TOTIKWY apXWV TNV Moot elfn Tne eMyEelenUatknc kavotoplag”
*®ilrmog Avactactadng MNpdedpoc Emtpormc Avamuing

Kkal Yoo plEng Enelpnuatikottag KEAE

O POAOC TWV KOLVWVIKWY £TAlpwY Oy avArTtuEn TNe ETTXELNIATIKAC KAOToplac
MavwAng BAaxoyLavvng A' Avtinpdedpog EpmopoBlopnyavikoy

EmueAnmplou @socaiovikng

To épyo Co working, d1ddyuata - ok oelc Zulhmmon

Exmpoowriol eTalpwy épyou Co Working

FUPMEPACUATA — CUCTACELS TTOALTUNG

Light lunch

g-grbg.com

*&youv mpookAnBel

OL Alkalouyol Tou Epyou

ZohiH
KAINOTOMIAE AE.
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To épyo ouyxpnuartodotsitai amo 1o Eups iko Tapeio Mepipepeiaknig AvarTugng
- (ETIMNA) Kai Ta €BVIKG TapEa Twy Xwpwv TTou CUPPETEXOUV aTo MNpoypappa
Zuvepyaciag INTERREG VA "Greece-Bulgaria 2014-2020".
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Friday, July 7th, 2023

FINAL CONFERENCE 10:00-14:00

Thessaloniki Town Hall,

CO WORKING Municipal Council

Conference Room

09.30-10.00 Registration, welcoming coffee

10:00 -10.30 Greeting speeches on behave of the organizations invited
« Konstantinos Zervas, Mayor of Thessaloniki
« Konstantinos Gioutikas, Deputy Regional Governor
for Development and Environment of Central Macedonia
« *Krasimir Delchev Angelov - Haskovo Region Governor
« Anastasios Kapnopolis, Chairman of the Chamber of Crafts of Thessaloniki
« Chrysanthi Georgiadou - Granouzi, Vice-President A' of the Professional
Chamber of Thessaloniki
« loannis Tsitsopoulos, President of the Standing Committee on Competitiveness,
Entrepreneurship and Innovation — Technical Chamber of Greece
« *Representative of the Chamber of Commerce - Central Macedonia Department

10:30 - 10.45 "The development strategy of the innovation ecosystem of Thessaloniki and the
cross-border effects. Developments, problems, perspectives"
< Dr. Panayiotis H. Ketikidis, Chairman of the Board of Alexander Innovation Zone
10.45 - 11.00 "Business innovation in the Greece-Bulgaria cross-border region”

Nikos Theodorakis, Professor of Sports Management AUTH.
Walk AUTh Innovation Accelerator

11.00 - 11.30 Presentations of innovative business plans of project beneficiaries
11.30 - .45 "Business innovation in the cross-border region. The case of Greece”

Symeon Diamantidis, Chairman of Greek Exporters Associations
11.45 - 12.00 "The financial challenges of the FP 2021-2027"

Kostaras George, Region of Central Macedonia - Greece

Managing Authority

AGEND

The Project Beneficiaries

p ZanH
Z KAINOTOMIAT AE.

u E The project is co-financed by the European Regional Development Fund (ERDF)
- - and the national funds of the countries

— participating in the Cooperation Programme INTERREG VA "Greece-Bulgaria 2014-2020".

.
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Friday, July 7th, 2023

FINAL CONFERENCE 10:00-14:00

Thessaloniki Town Hall,
CO WORKING Municipal Council

Conference Room

12.00-12.15 "The support of entrepreneurship in the cross-border region of Greece - Bulgaria.
Lessons learned from the implementation of INTERREG 2014-2020"
Jenya Dinkova, Project Officer - Joint Secretariat Cooperation Programme
Interreg V-A "Greece-Bulgaria 2014-2020"

12.15 - 12.30 Coffee break

12.30 - 12.45 “Lessons learned from the implementation of the 2014-2020 start-up entrepreneurship
support program with spatial concentration in the prefectures of Thessaloniki
and Serres”

Spyros Skotidas, Business and Cultural Development Center
- Development Union of Macedonia (KEMA ANEM)
12.45 -13.00 "The role of local authorities in supporting business innovation”
*Filippos Anastasiadis, Chairman of the Entrepreneurship Development
and Support Committee - Central Union of Municipalities of Greece
13.00 -13.15 The role of social partners in the development of business innovation
Manolis Vlachogiannis, A'Vice President of the Chamber of Commerce
and Industry of Thessaloniki
13:15 - 13:45 The Co working project, lessons learned - challenges Discussion
Representatives of the Co Working project beneficiaries

13.45 -14.15 Conclusions - policy recommendations
14.30 - 15.00 Light lunch

AGENDA

bg.com

*Have been invited

The Project Beneficiaries

ZohiH
KAINOTOMIAE AE.

u E The project is co-financed by the European Regional Development Fund (ERDF)
- - and the national funds of the countries

participating in the Cooperation Programme INTERREG VA "Greece-Bulgaria 2014-2020".
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It all starts with an ideal







Co-Working - The Project

CO-WORKING project envisages a set of innovative actions by
creating two pre-incubating supporting mechanisms which aim to
accelerate early-stage teams to validate the potential of an inno-
vative business idea under real conditions before taking business
risk.

CO-WORKING developed two co-working spaces, one in Greece
and one in Bulgaria, providing the equipment and infrastructure
to support people with innovative ideas, helping them mature to-
wards their integration with the business world. The two co-work-
ing spaces are able to fully support teams by providing them a
modern working environment with all the flexibility needed to
adapt to different and changing requirements.

Both these spaces will offer the potential for cross border interac-
tion between the teams hosted - promoting synergies.




AAEZANAPEIA

ZONH
KAINOTOMIAX A.E.
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Bulgaria

The Project Beneficiaries

Alexander Innovation Zone SA (Head Partner)

The Head Partner of CO-WORKING is the Alexander Innovation Zone SA, the entity
that has undertaken the management and development of the Innovation Zone of
Thessaloniki. The role of AZK is to strengthen and promote innovation in the wider
area of Thessaloniki, with emphasis on purposes of public interest. The Alexander
Innovation Zone SA has the necessary experience, know-how and capacity in the
planning, management and coordination of EU-funded projects as it has participated
in many EU-funded projects under INTERREG.

Special Account for Research Funds of the Aristotle University of Thessaloniki

The Special Account for Research Funds (SARF) is the university body created to meet
the specific needs of the research activity of the Aristotle University of Thessaloniki. More
specifically SARF facilitates the distinction between teaching work and the allocation
of external funding for the management of research and research-related activities. It
boasts experienced researchers and academics, experts in economics, development,
business etc. The staff of the department has participated in several EU-funded projects
such as INTERREG A, B, and C, ESPON, INTERACT, FP, HORIZON etc.

University of National and World Economy

The University of National and World Economy, is one of the oldest, most prestigious
and largest economic universities in Southeastern Europe, a pioneer in Bulgarian
higher education. In 2006 UNWE received the highest institutional rating among all
Bulgarian universities by the National Agency for the Evaluation and Accreditation. The
University is the absolute leader in the professional fields of Economics, Management
and Administration in Bulgaria.

National Company Industrial Zones PLC

The NATIONAL COMPANY INDUSTRIAL ZONE PLC, is a company under the guidance
of the Ministry of Economy of Bulgaria, which designs, develops and manages industrial
and free zones, assisting investors in the implementation of projects. The company
assists investors in the implementation of projects in economic zones with developed
infrastructure, first class locations and transport links and manages 11 industrial zones
across the country with a total area of over 7.4 million square meters.



I Project area of Implementation

The geographical area of intervention of the project covered a large part of
the border between Greece and Bulgaria with a direct focus on the areas of
NUTS IlI of Thessaloniki, Haskovo and their surrounding areas.

More specifically, as far as the Greek territory is concerned, the activities were
implemented throughout the area of the Regional Units of Thessaloniki,
undertaken by the Alexander Innovation Zone and the Aristotle University
of Thessaloniki.

In Bulgaria, activities were carried out throughout the territory of the Haskovo
Region, undertaken by the University of National and World Economy and
the National Company Industrial Zone PLC.

The two Universities involved in the project provided scientific support for
the overall implementation of the project and covered research needs in the
field of entrepreneurship.

The outreach activities were carried out along the cross-border areas with the
aim of attracting potential early-stage groups as well other stakeholders and
cross-border areas interested in exploiting project results and participating
in-the acceleration activities in the pre-incubation stage so as to benefit from
them.



I Project Key Activities:

+The installation and equipped of two pre-incubation structured co-working spaces
+The development of a pre-incubation strategy in the c-b area
based on consultation and empirical fieldwork
+The development of a Business Idea Diagnosis Tool
+The development of a pre-incubation Tool-Kit and Modules
+The organization of Bootcamp learning weeks
+The launching of a holistic acceleration mechanism, involving training, coaching and mentoring
«The consultation with key stakeholders, policy recommendation and capitalization
«The establishment of a mobile Mentor’s network and advisory unit

I Project Key Deliverables:

«Communication mix-tools & website
«Communication Campaigns

«Consultation & survey on c-b Preincubation Strategy
«Consultations with key stakeholders & lessons learnt
«Action Plan on c-b Pre-incubation Strategy

+Demo days — Meetups

«Business Idea Diagnosis Tool

«Bootcamp & Lean Startup

«Bootcamp & Business Model Canvas

«Bootcamp & Assumption Validation

«Bootcamp & Pitching

«Bootcamp & Interim Evaluation

«Masterclass Training Activities

«Masterclass Coaching Activities

«Mentor’s Network Support
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500) Result Booklet
1) Website

4) Social Pages
1250) Factsheets

5) Banners

1000) Leaflets

«(1) Mail-based campaign
500) Brochures

12) Entries in Newspapers
7) Entries in TV

5) Info Days

1) Final Conference

=== e i, = =

Strategy Results:

1) Communication Strategy Plan

1) Business Simulation Pre-incubating Platform

1) Action Plan on c-b Pre-incubation Strategy

«(2) Co-Working equipped spaces

(
(
«(1) Pre-incubation Tool-Kit & Modules
(
(

1) Business Idea Diagnosis Tool

«(1) Policy action plan and capitalization



Training Results:

«(4) Bootcamp & Lean Startup (130 participants)
+(4) Bootcamp & Business Model Canvas (130 part.)
«(4) Bootcamp & Assumption Validation (130 part.)
4) Bootcamp & Pitching (130 part.)

(

(

(

(

(4) Bootcamp & Interim Evaluation (130 part.)

«(8) Cycles Training (45 part.)

«(8) Cycles Coaching (45 part.)

«(8) Cycles Mentoring Masterclass Activities (60 part.)

«(4) Consultations with key stakeholders (73 part.)

o
(

2) Business missions (62 part.)

«(43) Trainees created their own business plan

Target groups - Audience:

«Potential entrepreneurs

«Participants in Demo days and Meetups

»Young scientists

«Local companies

«Policy makers & experts

«People with promising business ideas

«Teams with business ideas

«Potential entrepreneurs who want to develop their own business activity
<EU institutions, national institutions, regional and local institutions
«Policy makers, local authorities & education institutions

«General public

«SMEs & staff members



Sustainability Results:

«All deliverables can be immediately utilized and put into practice towards added value
and profitable actions for the involved bodies.

+The printed and digital materials that will be produced (publications, leaflets, videos),
will be available beyond the 24 months of the project’s duration and through internet
for individual users.

+The development of a sound network among the involved regions will continue
cooperating after the CO-WORKING completion.

+The studies that will be developed through the project are a scientific stock for the
entire region and will be available in educational institutions, research institutes and
individual researchers and scientists.

+All project Beneficiaries will be involved in the development of best practices and
will therefore have an added incentive to widen the project’s implementation when
opportunity presents itself.

+The knowledge networking platforms will continue to constitute a stable & permanent
basis for information & awareness-raising in the long term, as they will bring significant
benefits to stakeholders.

«From a financial point of view, no additional funding will be necessary in the long term.

+Needed human resources will be covered by existing executives of the participating
partners.



«The innovative technological approach of the project will assist in the
continuous dissemination of results.

«The partners have committed to contribute to the project’s functioning and
promotion and to cooperate with other legal entities for its optimum use in
the future.

«The partners will inform all involved stakeholders about the expected
outcomes, so that the best possible cooperation can be achieved after the
conclusion of the project.

«Further, during the closing meeting, a declaration will be signed by all
partners and by other stakeholders of the c-b project area, to mobilize their
future cooperation. The declaration will contain regular annual meetings
amongst the partners and other interesting bodies.

«Itis obvious that at the end of the project, the anticipated results will continue
to be real, effective, and positive for sustainable economic development for
the c-b economy and the social cohesion of the c-b areas. All the above, will
give the requested added value and the durability of project’s achievements.

The project aims to ensure a long-term Sustainability and Impact by
creating a permanent network that will enlarge progressively the number of
stakeholders involved and those interested in expanding its actions.
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The Project Beneficiaries

I Alexander Innovation Zone SA (Lead Beneficiary)

I Special Account for Research Funds of the Aristotle University of Thessaloniki

I University Of National and World Economy

I National Company Industrial Zones PLC

The contents of this publication are sole responsibility of the Alexander Innovation Zone SA and can in no way be taken to
reflect the views of the European Union, the participating countries, the Managing Authority, and the Joint Secretariat.

The project is co-financed by the European Regional Development Fund (ERDF)
- and the national funds of the countries participating in the Cooperation Programme
INTERREG VA “Greece-Bulgaria 2014-2020".
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The Beneficiaries

Alexander Innovation Zone SA (Head Partner)

The Head Partner of CO-WORKING is the Alexander Innovation Zone SA, the entity that has
undertaken the management and development of the Innovation Zone of Thessaloniki. The
role of AZK is to strengthen and promote innovation in the wider area of Thessaloniki, with
emphasis on purposes of public interest. The Alexander Innovation Zone SA has the neces-
sary experience, know-how and capacity in the planning, management and coordination of
EU-funded projects as it has participated in many EU-funded projects under INTERREG.

Special Account for Research Funds of the Aristotle University of Thessaloniki

The Special Account for Research Funds (SARF) is the university body created to meet the
specific needs of the research activity of the Aristotle University of Thessaloniki. More specifi-
cally SARF facilitates the distinction between teaching work and the allocation of external
funding for the management of research and research-related activities. It boasts experi-
enced researchers and academics, experts in economics, development, business etc. The
staff of the department has participated in several EU-funded projects such as INTERREG A,
B, and C, ESPON, INTERACT, FP, HORIZON etc.

University of National and World Economy

The University of National and World Economy, is one of the oldest, most prestigious and
largest economic universities in Southeastern Europe, a pioneer in Bulgarian higher educa-
tion. In 2006 UNWE received the highest institutional rating among all Bulgarian universities
by the National Agency for the Evaluation and Accreditation. The University is the absolute
leader in the professional fields of Economics, Management and Administration in Bulgaria.

National Company Industrial Zones PLC

The NATIONAL COMPANY INDUSTRIAL ZONE PLC, is a company under the guidance of the
Ministry of Economy of Bulgaria, which designs, develops and manages industrial and free
zones, assisting investors in the implementation of projects. The company assists investors
in the implementation of projects in economic zones with developed infrastructure, first class
locations and transport links and manages 11 industrial zones across the country with a total
area of over 7.4 million square meters.
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www.coworking-grbg.com

The views expressed in this publication do not necessarily reflect the views of
the European Union, the participating countries, and the Managing Authority.

:

The project is co-financed by the European Regional Development Fund (ERDF)
and the national funds of the countries participating
in the Cooperation Programme INTERREG VA "Greece-Bulgaria 2014-2020".
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CO-WORKING FACT SHEET




Thessaloniki

Haskovo

Project area of Implementation

The geographical area of intervention of the project covers a large part of the border between Greece and
Bulgaria with a direct focus on the areas of NUTS Il of Thessaloniki, Haskovo and their surrounding areas.
More specifically, as far as the Greek territory is concerned, the activities will be implemented throughout the
area of the Regional Units of Thessaloniki undertaken by the Alexander Innovation Zone and the Aristotle
University of Thessaloniki.

In Bulgaria, activities will be carried out throughout the territory of the Haskovo Region, which will be under-
taken by the University of National and World Economy and the National Company Industrial Zone PLC.

The two Universities involved in the project will provide scientific support for the overall implementation of the
project and will cover research needs in the field of entrepreneurship.

The outreach activities will be carried out along the cross-border areas with the aim of attracting potential
early-stage groups as well other stakeholders and cross-border areas interested in exploiting project results
and participating in the acceleration activities in the pre-incubation stage so as to benefit from them

The CO-WORKING Project

The CO-WORKING project aspires to create an innovative ecosystem in the cross-border

region between Greece and Bulgaria, aiming to encourage business creation, by means of:

- enhancing access to the know-how of businesses

- promoting information

- creating the context which will allow the flourishment of competitive goods -products

and services.

The implementation of the system is based on the establishment of two support mechanisms for
the pre-incubation of businesses based in the two countries respectively. Unlike a common
business incubator, the pre-incubator will only support business ideas/projects and not
businesses already in operation.

The project aims at accelerating early-stage teams to develop a business idea under real-life
conditions, before taking an entrepreneurial risk, with the goal to transform initial ideas into
viable proposals that go beyond the so-called “valley of death”.

The expected results are directly related to the specific objectives and as a whole
are the means to achieve the overall objectives of the project.

The results of the CO-WORKING project are related to

(a) the development of a strategy, spaces and tools for cooperation
(b) the implementation of cooperation bootcamps; and

(c) the implementation of accelerated cooperation activities.

Project objectives

- The development of a pre-incubation strategy in the cross-border region based on consultation
with local stakeholders and empirical evidence, fieldwork, building on existing international meth-
odologies.

- The installation and equipment of two pre-incubators.

- The development of a Business Idea Diagnostic Tool related to a pre-incubator “Toolkit”. On this
basis, early-stage teams can develop their own Business Model Canvas (BMC) and validate their
business ideas based on a business diagnostics methodology.

- The organization of training weeks with the aim of providing the teams with the basic principles
of entrepreneurship, leading to a series of events.

- The launch of a holistic acceleration mechanism, including personalized education, mentoring
and training support; as well as business missions.

- Consultation with key stakeholders, policy recommendations and capitalization.

- The creation of a mobile network of advisers and an advisory unit between the two project areas
well beyond the end of the project.

- The entire support mechanism is expected to be interconnected with the University Career
Centers and any other organizations that may be related to the innovation and entrepreneurship in
the cross-border region.
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"The development strategy of the innovation ecosystem of Thessaloniki and the
cross-border effects. Developments, problems, perspectives'

Prof. Panayiotis (Panos) H. KETIKIDIS, BSc, MSc, PhD
Chairperson, Board of Directors, Alexander Innovation Zone (AZK)

Thessaloniki 6t July 2023

The Project Beneficiaries
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VISION

“Scale-up Northern Greece: Thinking Glocal”

MISSION

“Make Northern Greece an Innovation-friendly Hub to Live,
Work and Invest”
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SCALEUP NORTHERN GREECE — THINKING GLOCAL

AlZ: BUSINESS INNOVATION ECOSYSTEM

SOCIETY

PRENEURSHIP
2

ACADEMIC-RESEARCH

1,2, 3: Enablers of the COMMUNITY

ecosystem

Q Public bodies (Central, PCM,

Municipalities) COLLABORATION:

Local, National, International
Q Business Associations

(Chambers, Associations,
Clusters)

3.
ENTERPRENEURIAL

O Funding organizations
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Bootcamps
4 bootcamps, 5 thematic, 130 participants

Lean StartUp Methodology
Business Model Canvas
Assumption Validation
Pitching

Interim Evaluation

VVVYVYYY

Masterclasses

8 cycles 7 thematic 45 participants

Entrepreneurship
Business Modeling
Creative Economy
Innovation Consulting
Legal Consulting
Financial Consulting
Marketing Consulting

YVVVVYYVYY
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Major Contribution of Co-Working project

Co Working Space

v" Mentoring

v Consultations with key
stakeholders




Major Contribution of Co-Working project

(2) Business missions

ey B

(43) Trainees created their own
business plan
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Limited access of SMEs to entrepreneurship know-how

Lack of support services for the development of competitive products & services

Inadequate human resource skills and low level of internationalization

* Developing a credit acquisition improvement
strategy

* Exploring strategic partnerships and joint
ventures

* Promoting strategic partnerships with
investors

» Search for professional advice

Utilization of business support mechanisms
Organization of educational programs and
workshops

Utilization of online resources
Development of strategic partnerships
Search for suitable financing programs
Join entrepreneurship communities

Cooperation with universities and research
institutes

Access to funding and grants

Investment in research and development (R&D)
Utilization of digital technologies

Participation in industry events and trade shows
Utilization of business incubators and
accelerators

Interaction with international networks and
collaborations

. . . . . .

Strengthening education and training programs
Promoting lifelong learning

Creation of innovation hubs and incubators
Encouraging international exchanges and mobility
Investment in digital infrastructure and connectivity
Encouraging public-private partnerships
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Thank you for your attention!

Prof. Panayiotis (Panos) H. KETIKIDIS, BSc, MSc, PhD
Chairperson, Board of Directors, Alexander Innovation Zone (AZK)
president@thessinnozone.gr

ALEXANDER

INNOVATION
ZONE S.A.

The Project is co-funded by the European Regional Development Fund (ERDF) and National Funds of the countries participating in the INTERREG V-A

“Greece- Bulgaria 2014-2020” Cooperation Programme.
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Major Contribution of Co-Working project

Common Cross-Border Challenges (1)
Difficulties in accessing financing

(1) High cost of banking transactions and issuing loans which acts as a major obstacle for the
development of SMEs.

(2) Information asymmetry. Information asymmetry and incomplete information cause serious
constraints for SMEs in the credit market.

(3) SMEs are disadvantaged in terms of credit infiltration and leverage. Banks usually impose unfavorable
financing conditions compared to large companies.

(4) SMEs face greater risks in their operations. The probability of exiting the market is high, which
objectively increases the risks of banks.

Co-Working contribution

Developing a credit acquisition improvement strategy
Exploring strategic partnerships and joint ventures
Promoting strategic partnerships with investors

Search for professional advice
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Major Contribution of Co-Working project

Common Cross-Border Challenges (2)

Limited access of SMEs to entrepreneurship know-how

(1) Limited expertise related to the management and development of an existing business or start-up.
(2) Limited know-how related to product and service development and production processes.

(3) Limited know-how about the market where the new company will operate (this relates to the previous
point about information asymmetry).

Co-Working contribution

Utilization of business support mechanisms
Organization of educational programs and workshops
Utilization of online resources

Development of strategic partnerships

Search for suitable financing programs

Join entrepreneurship communities
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Major Contribution of Co-Working project

Media & Common Cross-Border Challenges (3)
Lack of support services for the development of competitive products & services

(1) Removing or reducing administrative barriers on both sides of the cross-border area would allow
entrepreneurs to find new business opportunities in their ecosystem.

(2) High levels of bureaucracy and administrative barriers have a negative impact on the development of new
business ventures.

(3) In addition, the lack of tax incentives (eg reduction of tax rates and suspension of tax payment) focused on
SMEs is a significant obstacle to the development of competitive products-services.

Co-Working contribution

Cooperation with universities and research institutes
Access to funding and grants

Investment in research and development (R&D)
Utilization of digital technologies

Participation in industry events and trade shows
Utilization of business incubators and accelerators

Interaction with international networks and collaborations
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Major Contribution of Co-Working project

Media & Common Cross-Border Challenges (4)

Inadequate human resource skills and low level of internationalization

(1) Greece's performance in skills and innovation is below the EU average.

(2) Bulgaria continues to follow the EU average by a wide margin in skills and innovation. The country is
second-worstorst performer in the EU in this area.

(3) Greece's internationalization performance is still among the weakest in the EU, with most indicators
below the EU average.

(4) Bulgaria performs in line with the EU average on the level of internationalisation.

Co-Working contribution

Strengthening education and training programs
Promoting lifelong learning

Creation of innovation hubs and incubators
Encouraging international exchanges and mobility
Investment in digital infrastructure and connectivity

Encouraging public-private partnerships
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Thank you for your attention!

Prof. Panayiotis (Panos) H. KETIKIDIS, BSc, MSc, PhD
Chairperson, Board of Directors, Alexander Innovation Zone (AZK)
president@thessinnozone.gr

ALEXANDER

INNOVATION
ZONE S.A.

The Project is co-funded by the European Regional Development Fund (ERDF) and National Funds of the countries participating in the INTERREG V-A

“Greece- Bulgaria 2014-2020” Cooperation Programme.
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- ILINDEN WINERY .
BUSINESS PLAN

by Dani Stoyanova from Bulgaria

Aristotle University of Thessaloniki,
22222222222






HIghest Quality Merlot
Possible by Nature

ILINDEN



The Product

PRODUCT OVERWIEW

The product is unique In its
production, everything is done by
hand by dedicated locals who
specialize in this industry. This wine
can be called bespoke.



CONSUMER ANALYSIS

68%

of people buy Merlot

Many prefer classic Merlot because of its flavor
all year round



L.ocal Relevance of the Bupiness Plan

PLUS HOW TO IMPLEMENT IT

This will have a positive impact on the local community and the individuals. The
Southern parts of the Tracian valley are already famous for producing the best
wine in Bulgaria. It has the highest quality of Merlot



Consumer Analysis

Highlight 1

People love Merlot
Highlight 2

The target group is growing since people prefer quality

Highlight 3

The consumers are inticed to buy the wine



CURRENT GOALS ADDITIONAL GOALS

To make sustainable wine To generate a community of
making more popular and wine specialists in the region of
generate profit Haskovo



Current Target Market

OUR TARGET MARKET

Our Market positioning is crutial. llinden is going to
be Merlot made by the highest quality grapes. This
means higher price point and premium quality:.




selling point?

ow do we take advantage of it?




OUR BIGGEST STRENGTH

Sustainability




Get in Touch

HERE'S HOW TO REACH US

Address
Haskovo, 4 Rakovski Blvd.

Phone
+3509 890346353

Email

dani.stoyanova.27@gmail.com
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Why nhow?
= Kids use smartphones
7§ * 4

* AR =impressive media
= We love games
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Problem:
Boredom
Non-engagement
Ledrning? l!IJ
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Solution!
Interaction
Engagement
Ledrning = Fun! 85
3 & & o
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Where?

/

Private
School

Public
School ?

At Home
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Customers R
Parents Teachers Kids
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Our Competition
()/ = None so far in Greece
Our Revenue Model
= Annual Subscription
» Perlesson
= | esson/Class combos?
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Team

Stella
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Use of funds
Research
Hire Speciadlists
Take time off of other projects
Hire more devs
Testing
4




Thank
YOUl!

Feedback?
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O PONU2 TON TOINIKQN APXQN 2THN
ANAMNTY=H TH2 EMNIXEIPHMATIKH2
KAINOTOMIAZ

Ewonyntic lwavvng TooukaAidng (yiannis@domikoinep.gr)

ELOKOC Zuveq%\c'xtnq Tou Anpapyou Mayyaiov,
K. Oilutmov Avagtaoladn,
Npoedpou tng Emttportrc Avamtuéng kat
Yriootrpiénc tnc Enyetpnuatikotntac KEAE
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A. Eloaywyn
(1/2)

H nteploxn mapepPaong tou €pyou Co-Working, omwc kot n eupUTEPN
TLEPLOXN, LETA TNV TTOAUXPOVN PaBLA OLKOVOLLLKI KOl UYELOVOULKA Kplon,
BplokeTal UMPOOTA O€ VEEC TIPOKANCELG TTOU KUpLlwe dtacuvbéovtal amo
TNV ONMOVTLKN €TLOElVWON TOU OLKOVOULKOU KALMATOC YLOL OPKETEC
OHASEC TTOALTWY, KAl TNV ab€NoN TG EVTOOHN TOU OLVIAYWVLIGHOU, TTIOU
o€ peyalo Babuo odeiletal otNV TAXUTHTH EVOWUATWY VEWV

TEXVOAOYLWV OTIC MAPAYWYIKES SLAOIKAOIEC.

OL véeg auTéC MpokANoeLs adopolv 0To GUVOAD TNG XWPOG KAl OE OAOUG
TOUG TOMELG TNG KOWWVLKAG KAl OLKOVOULKAC {wN¢ Kot duoLka Sev

adnvouv avennpéaotn tnv Tormikr) Autodloiknon.
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A. Eloaywyn
(2/2)

H mpoodatn uyslovoukn Kpion, Kot oL cUVOLKOAOUBEC CUVETIELEC TNG
TPETEL va pag SLO6AEoUV Kal va ATTOTUTIWOOUE OAOL LOC, QLLPETOL,
OTEAEXN, TIOALTEC, OTL ONUAVTIKA BEpaTa TG KOWwVviag, Omwc Ta BEpata

dnuoolac vyeiog, MPEMEL va aroTeEAOUV ayabad yLa tTnv Kowwvia pog.

Movo £ToL UTTOPOUKE VAL WAOULE YLaL TNV TIPOOTTITIKA TN EVNHEPLOC TWV

TIOALTWV.

Quokad, n évvola Twv dnpociwv ayabwv, TPETEL va cuvodeVETAL ATTO
TN Xpnotn Slaxeiplon mOpwv, MPOKELUEVOU QUTA Vo cuve)ilouv va

napexovtal Sikala otoug oAiteg, Sixwc Slakploelc.
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~ A Aarkeinds

B. H emopevn
LEPQL
(1/4)

2AUEPQA, BPLOKOUOOTE OTNV EMOUEVN UEPA TWV ONUOAVTIKWY KPlOEWV
(kploelg Bal uTTAPYOULV TTAVTA) KOl EXOUUE TNV UTIOXPEWOT), VO SOUE TO
QLECO KOl LECO-UOKPOTIPOBeCO LEANOV, O Evav KOOWO TTou O Ba
glval (6Log MAEov. AuTO TTIPETEL VOL TO KAVOULE UE Hia VEQ POTLAL.

Awadopetika oiyoupa.

Y& avtiBetn mepintwon, Ba npoonabou e pe Ta idla pEoa Kat EpyaAeia
TIEPLUEVOVTOC HATALWE KAAUTEPO PaKpoBLoTepa Kol avBeKTLKOTEPQ

amoteAEéopatal.
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B. H emopevn
HEpQ
(2/4)

H KEAE og 0An avth tn dtadikacio, avtamokplveTol ouveEXwS, w¢ cUUBoUVAOC Tou
KPATOUC yLa oxetlopeva Bepata (m.x. Tapeio Avakudng kot AvBektikotntag, EXMA,

MNAA, Wnolakog Metaoxnuatiopog, EBviko 2xedlo Alaxeiptong AmtoBAntwy (EZAA)K.AT.).

EvOELKTIKA avadEPOUPE yLa Ta OTL LA TNV QAVTLLETWTILON TIPORANUATWY TOUEAKNG
dnuootac MOALTKAC (Tt.X. tepLBAAAoV, alylaAoc, VYEiLa, KOWVWVLKA TipooTtacia, taldeia)
Omovu amaltteital n cuvepyaoio ToOAAwWV dopewv SLaPopETIKWY EMLITES WV, ATTOLTELTOL N
edpappoyn apxwv moAveninedng dStakuBEpvnong, e eviaia mAnpodoplakd cuotripaTa
(A ovotApaTa pe amOAUTn CUMPATOTNTO CUYXPOVIOUOU SES0UEVWVY), APUOVLKA
KQTOVOUN apUOSLOTATWY KoL N Aettoupyia dopEwv He amodacloTikd poAo ou b€
dnuLloupyolVv adikaloAoynteg kaBuotepnoelc otn ANWn anodpAcewy Kol EYKPLOEwWV.
MoAAEG POpPEC SLATILOTWVOULE avTi yla auTo (tnv moAverninedn dtakuBEpvnon dnAadn),

NV aAAnAokaAvn appodlotAtwy.
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B. H emopevn
HEpQ
(3/4)

2to TAalolo evoc yevikoU oxedlaopol, o KAOe TtEpLOXN TIPETIEL VAL
oxedLaleTol Eva oUYXPOVO TOTILKO avarttuéLaKko oxXESLo, pe Baon ta ldKA

XOPOKTNPLOTLKA Kol SuvaTtoTnTEG KABE MEPLOXNC.

OuoLaoTIKO oXESLO, e BpaxuTtpOBeoOUC Kal LECOUAKPOTIPOBEGOUC
OTOXOUGC, XpOVOoSLaypappaTa, TTPooOLopLoUO pOAWY Kol EpYaAEiwv TTou Ba
ETULTPENOUV TN AP N HETPWV yLa TV Eykatpr) BeAtiwon r/kat avabswpnon

O€ EMIUEPOUC onpeia omou Ba Stamiotwvovtal aduVaLEG.

‘Eva ox€bLo ou Ba pmopel va mapakIvel Kal va tPOoEAKUEL EMEVOUTIKA

oxnuata, mavia otn facn tov ogfacpol Tou GuCLKOU Kol

avBpwroyevoug neptBaiiovroc.
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~ A Aarkeinds

B. H emopevn
HEpQ
(4/4)

Mo va eTiitevyBel auTo, amaAltoUVTOL OTEAEXWIEVEC UTINPECLEC Kal

e€ELOLKEULEVO TIPOOWTILKO.

Kal 0xL povo auto.

MNpcmnel oteAéxn vPnANG e€eldikevong r} oteAEXn mou ocuvelopEPouV
OUGCLOOTLKA, VA pUrtopouv va emtifpaBevovtal pEoa armo eva

a€LOKPATIKO cUoTNHa agloAdynong tng cuvelodopAg TOUG.

Kal puotkd, o oxedLaopog va iVl GURLETOXLKOG, LLE TNV TOTILKNA
Kowvwvia, moAiteg kol Ppopeig, Kol OMWOSATIOTE TOV EMXELPNHATIKO

KOOMO.
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. AvaurttuéLokn
MoALtikn Ka
Yrootnpn
Enuyelpnoswv
KOl
Emuyelpnpatikng
KQULVOTOMLOLG

(1/4)

O ITpaTNYLKOG IXESLAOUOC TWV AWV TIPETEL va a.dpopd 0TO CUVOAO TNG
oVaTTUELOKN G POOEYYLONG KAOE mepLoxng, e€sldikelovtag SpAOTELC Kall
KOTEVOUVOELC QVATITUENC ETILXELPNMATLKOTNTAC, AELOTIOLWVTAC KAl OAQ Ta
urtoAouna Slabéotpa epyaleia, OTWE 0 XwPOTAELKOC ZXESLACHOC TG XWPOLG

Kol TV TIEPLDEPELWV, K.ATL.

Me BAon tn oTpATNYLKN TWV TIEPLOXWV TIAPEUPAONG, TWV ANpHwY, vVa
Slapopdwvovtol ELELKA TOTILKA avantuéLakd Tpoypapata mou Ba
adopoUlV o€ SNUAOLEG KoL LOLWTLKEG emMevOUOELG TTou Ba xpnpatodotouvral
Ao auTtoteAn f/Kat PKTA xpnuatodotika epyaleia onwc NAE, EZMA,
Adavela, Evpwraiki Tpamnela Emevbuoewy, ZAIT, KA., ue Stadikaoieg mou de

Ba elval xpovoBOpEeC KoL ATIOTPETTLKES YL TOUG EMEVOUTEC.
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. AvaurttuéLokn
MoALtikn Ka
Yrootnpn
Enuyelpnoswv
KOl
Emuyelpnpatikng
KQULVOTOMLOLG

(2/4)

Melwon tng ypadelokpatiog yia SNUOCLEC Kol LOLWTIKEC

eneviUoeLC N Kal Snuocloug SlaywviopoUuc.

Ae pmopel TEPLOXEG HE QVATTTUELAKE) TIPOOTITLKA VAL LNV €XOUV
KaBoplopEVEG XpNoELS yne, N MNMoAsodopika ypadeio wote va

ekdLOovTaL ypriyopa KL ATTOTEAECHATIKA Ol OLKOOOULKEC AOELEC.

OL TOTUKEC KOWVWVIEC va £XoUV AOYO YLaL ONUOVTLKEC ETIEVOUTIKEC

npwTtoBouAiec.
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e Apeon avalntnon cLYXPovVwV AUCEWV YLOL TNV QVTLLETWTILON KOl TO LETPLOCUO TWV

I- AV aT[TUS,laKﬁ OUVETIELWV TNG KALUOTIKAG aAAYNG.
MoALtikn Ka

YT[OOT f]p[_&n H un €ykaipn ANYPn LETPWY, UTTOPEL VOL AKUPWVEL TLG TIPWTOPROUALEG ETTILXELPNLOTIKAG
ETU.XE Lpﬁ OEWV AVATTTUENC KoL KOLLVOTO LG,

KOl | | | |

ET[I.XE Lpn lJ,a'[LKr']q * Euehi§ia aglomoinong tou Ktnplakou anoBéparog

KOWOTOLaG

( 3 / 4) Néeg XprOELS, CUPBATEG LLE TNV LOTOPLa KaL TO EUPUTEPO TEPLBAANOV, Le TTPOCEAKUGN

NG LOLWTLKAC MpwToBouAiag wote va avamtuéel KalvoTOUES LOEEC alomoinonc.
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. AvaurttuéLokn
MoALtikn Ka
Yrootnpn
Enuyelpnoswv
KOl
Emuyelpnpatikng
KQULVOTOMLOLG

(4/4)

2 UVOTTTIKQ,

H tomikn autoSloiknon MPETEL val XEL EVaV ETITEALKO Kal TTAPAAANAQ avarTuELoKO
pOAo, mpowbwvtac Kal otnpilovtac CUUBATEC ETILXELPNUATLKEC TIPWTOPOVALEC, Kot

TIPWTOPOUALEC EMEVOUTLKAC KALVOTOULAC.

H Stapopdpwon EekaBapwyv xprioewv yne kot AAAwv cuvadwv epyaleiwv, oto mAaiolo
TOU YEVIKOU avamtuélakol oxedlaopou, pall pe tn Stapopdpwon evog mAnpoucg pakeEAou
TIPOCEAKUONG ETEVOUTIKWY OXNUATWVY, €lval BaoLKA oToLXElQ TTOU TIPETEL VO EXEL KABE
TOTILKN apxn, EPOCOV N CUKPBATH TOTILKA OLKOVOULKA QVATITUEN ELVaL OTO ETILKEVTPO TNG

TIOALTLKNAC.
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*  Baolko otolxelo TNC OLKOVOULKAC avartuéng ival olyoupa n Emixelpnuatiki

TMPWTOBOUALQ KAl N ETILXELPNUATLKY KOLVOTOLAL.

 (QO0TO00, N KOWVWVLA TIPETEL VAL AVOTTTUCOETOL LE OTOXO TNV EVNUEPLA TOU GUVOAOU

’
A- KO vaVLKn TwV ToALlTwv, dixwc dlakploelc.
14
Kaitvotoulog
(1/ 2) Edw £pXETal N KOWWVLKA Kawvotopia, va dwoel AVoeLg. AUoeLG Ttou avaBaduilouvv tnv

niototnta {wn¢g o€ TOMKO eMinedo, K.Am.
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Co-Working

European Regional Development Fund

Co-production, a model for fair and sustainable societies
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Euxaplotw yLa tnv npoooxr oac.



HILCIrcy -

Greece-Bulgaria

Support of Entrepreneurship in the Cross-
border Region of Greece — Bulgaria

Lessons learned from the implementation of INTERREG 2014-2020

Jenya Dinkova
Project Officer

JOINT SECRETARIAT INTERREG V-A Greece—Bulgaria

The Cooperation Programme is co-financed by the European Regional Development Fund (ERDF)
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Greece-Bulgaria

Support of Entrepreneurship
INTERREG Greece — Bulgaria 2020 - 2014

* Priority Axis 1 — A Competitive and Innovative Cross-
Border Area - m€ 20,2 - 15,54% Programme budget

e (Call for direct assistance — 32 projects on-going - 64
PBs - m€ 10,1 total programme budget (SC)

e Call for indirect assistance - 31 projects on-going —
115 PBs - m€ 16,1 total programme budget (SC)

JOINT SECRETARIAT INTERREG V-A Greece—Bulgaria

The Cooperation Programme is co-financed by the European Regional Development Fund (ERDF)
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Greece-Bulgaria

Direct Assistance General Challenges

* Pilot intervention — late start, restrictions

e Difficult matc
e Restricted fie
* New approac

hmaking
ds for cooperation

nes and procedures

* Adapting management information system

JOINT SECRETARIAT INTERREG V-A Greece—Bulgaria

The Cooperation Programme is co-financed by the European Regional Development Fund (ERDF)
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Greece-Bulgaria

Indirect Assistance Issues

 SME promoting beneficiaries
* Territorial restrictions

e Duplicated interventions

* Indirect state aid

JOINT SECRETARIAT INTERREG V-A Greece—Bulgaria

The Cooperation Programme is co-financed by the European Regional Development Fund (ERDF)
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Greece-Bulgaria

Lessons Learned at Proposal Stage

e Start from needs

* Gain good knowledge on project management and
implementation

e Study carefully the application guidelines
* |nvestigate the potential partners

e Commitment of managers needed

* Ensure sufficient managing capacity
 Fulfil all preparatory actions

JOINT SECRETARIAT INTERREG V-A Greece—Bulgaria

The Cooperation Programme is co-financed by the European Regional Development Fund (ERDF)
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Greece-Bulgaria

Lessons Learned during Implementation

e Start the day after project’s approval

* Do not delay verifications

* Create and keep close partnership relations
 Keep the deadlines

e Communicate to JS PO the problems

JOINT SECRETARIAT INTERREG V-A Greece—Bulgaria

The Cooperation Programme is co-financed by the European Regional Development Fund (ERDF)
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Greece-Bulgaria

Support of Entrepreneurship
INTERREG Greece-Bulgaria 2021-2027

e m€ 7,2 - Small projects fund scheme - final recipients
SMEs - circular and resource efficiency economy

e m€ 3,2 - SMEs and others - environment friendly
production, technological transfer, low carbon
economy

* m€ 3,6 - SME promoting bodies - digital skills, self-
employment and start-ups

* m€ 7,2 - Small projects fund scheme - final recipients
SMEs and civil organizations — tourism services

JOINT SECRETARIAT INTERREG V-A Greece—Bulgaria

The Cooperation Programme is co-financed by the European Regional Development Fund (ERDF)
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Thank you for your attention
For further information, please contact:

Joint Secretariat INTERREG Greece-Bulgaria
65, Georgikis Scholis Avenue, 2nd floor
57001, Thessaloniki, Greece

Tel: +30 2310 469 695

Email: jts grbg@mou.gr

WWW.greece-bulgaria.eu

JOINT SECRETARIAT INTERREG V-A Greece—Bulgaria

The Cooperation Programme is co-financed by the European Regional Development Fund (ERDF)



mailto:jts_grbg@mou.gr
http://www.greece-bulgaria.eu/
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EKMAIAEY2H

11 oxoAEC
41 TunuoTa
To peyoAutepo ekmaldeutiko topupa otn NotlioavatoAkn Eupwrn

EPEYNA

> 300 epyaotnpla

META®OPA TEXNOAOTIIA2

KowwVLKO KOl OLKOVOULKO QTTOTUTIWLLOL
Anulovupyla aioc yio TNV Kowwvlo Kot TNV TTAVETILOTN ULOK KOlvoTNTa

AUTH
INNOVATION
ACCELERATOR




AAAayy VOOTPOTILOC

... va kataAaBel to ouvoAo TnC akadnNuUaiknC KowotnToc
TWC W UEAN ToU mavertiotnuiou v rteplopllovtol otV
EKTTOOEUON KAL TNV EPEUVA, OAAQ OQEIAOUV VO EYOUV TO
BAEuuQ TOUC ITPOC TNV KOWVWVIO KOL OTOUC TPOTTOUC TTou U
AUOOUUE payuatika mpoBAnuata yla mpayuUatikoug
avUpowItouc.

Kowvwviko kot OLKOVOULKO AVTLKTUTIO
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KE V T p O i Emixeipnoiakoé MNpoypapua

Avarrruén AvepwTtrivou Auvapikou, é EZ"A

E -I-[ -L X 8 -L p n IJ a -E -L K O’ -E r] -E aq ' : A Exmraidevon ka1 Aia Biou Maénon :=m 2014-2020

— EidikA Ymnpeoia Alaxeipiong
RESEARCH COMMITTEE Eupwrnaikn Evwon
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K a -L K a -L V O -E O I.J -L a Q A I-I e 3 e ARISTOTLE UNIVERSITY OF THESSALONIKI Eupwnaiké Kowwviké Tapeio Me tn ocuyxpnpatodotnon tng EAAGdag kat tng Eupwrnaikng Evwong










Naming

3

Walking becomes symbolic
of steady, progressive motion.

We move ever forward
- we WALK






AvVAOEIEN TOV OIKOOUOTNHATOC KAIVOTOULAC TOU
AllO kal vrtoatnPign GoITNTWV, TITLXIOLXWV, Kal
epeLVNTWV KABe Pabuioag va petadepouvv TNV
10E€A TOLC OTNV KOlVWVIA PE ETIXELPNUATIKOLG
OPOULC




Emixeipnoiakoé Mpoéypaupa -,
AvarrTuén AvBpwTrivou Auvapikou, — EZ"A
Extraideuon kai Aiad Biou Mabnon 5-2014-2020

e Eidiki Ymnpeoia Alaxeipiong
Evpwnaikn Evwon

Eupwnaiké Kowwviké Tapeio Me tn ocuyxpnpatodotnon tng EAAGdag kat tng Eupwrnaikng Evwong




H emixeipnUATIKOTNTA WC aTTOPachn (WNCG

F‘ T4 BUsiNEss

* O1I POOIKEC ETTAYYEAUATIKEC ETTINOYEC Eival
OUO:

-N Ba €pyaoTEl KATTOI0C WC MIOOWTOC
(o @AAEIa KOl TN OTABEPOTNTA)

- N WC eAeUBEPOC eTTayYEApATIOC/
ETTIXEIPNUATIOC (PIOCKO KOl ECEAIEN)

NikdAaog Ocodwpdkng, 2021
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Emixeipnoiakoé MNpoypapua -~
Avarrruén AvepwTtrivou Auvapikou, % EZ"A

Extraideuon kai Aid Biou Maénon =ma 2014-2020

- Exdiki} Yrnpeoia Aaxeipiong
Evpwnaikn Evwon

Eupwnaiké Kowwviké Tapeio Me tn ouyxpnparodotnon tng EAAGSag kot tng Evpwnaikng Evwong
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THE 4H’S OF ENTREPRENEURSHIP EDUCATION

HEAD
KNOWLEDGE

HAND HOME
CAPABILITY COMMUNITY

Illll DISCIPLINED ENTREPRENEURSHIP







Emixeipnoiakoé Mpoéypaupa -,
AvarrTuén AvBpwTrivou Auvapikou, — EZ"A
Extraideuon kai Aiad Biou Mabnon 5-2014-2020

e Eidiki Ymnpeoia Alaxeipiong
Evpwnaikn Evwon

Eupwnaiké Kowwviké Tapeio Me tn ocuyxpnpatodotnon tng EAAGdag kat tng Eupwrnaikng Evwong
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Emixeipnoiakoé Mpoéypaupa -,
AvarrTuén AvBpwTrivou Auvapikou, — EZ"A
Extraideuon kai Aiad Biou Mabnon 5-2014-2020

e Eidiki Ymnpeoia Alaxeipiong
Evpwnaikn Evwon

Eupwnaiké Kowwviké Tapeio Me tn ocuyxpnpatodotnon tng EAAGdag kat tng Eupwrnaikng Evwong




Opaoa

Ztuklayiﬁnq Oco0dwpakng XpuooBepyng
Evotpatioc N1kOoAaog BUpwv

Petoivag >oUpAa Kapayidavvn Katcoukéa
Avopeag Oeodwpa Xapd Avaotaoila

AUTH
INNOVATION
ACCELERATOR




Coaches & Mentors

Tooviwtng
N1koAaog
Engineer, Serial
Entrepreneur,
Business Coach,
Co - founder of

Ideas Forward

MavoAng Xatdnyiavvng

Technology Transfer
and Innovation
Manager, Startup

Coach

Kovpteong AnpnTplog

PhD Computer Science,
Technology entrepreneur,
Software Engineer, Co -

founder of Ideas Forward

AUTH
INNOVATION
ACCELERATOR




your comfort zone
g =

AUTH
INNOVATION
ACCELERATOR
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Emixsipnoiaxé MNpoéypappa =
Avarrruén Aveplwmvou Avvapikoo, ~— EZ"A
Exmaidsvon ka1 Aia Biov Maénon =pm 2014-2020
_______ y Yrrpeoia Awyeipiong
RESEARCH COMMITTEE
.............. AA C hooee T P

Walk / AUTh Innovation Accelerator

walk.auth.gr

Walk AUTh Innovation Accelerator

Walk AUTh Innovation Accelerator

walkauthgr

https://walk.auth.gr/
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“The difficulty lies not so much In
developing new ideas as In
escaping from old ones”



Xpnpatodotnon MNpoypappatog
«Kevtpikn Makebdovia» 2021-2027

Kwotapag Mwpyog

Awaxelplotikn) Apxn Mpoypappatog Kevtpiknc Makedoviag
Movada Al - MNpoypappatiopol & AfloAoynong Mpoypappatod
gkostaras@mou.gr

MEPIMEPEIA KENTPIKHZ MAKEAONIAZ

N o UUVXPI’]IJGTOﬁéTI]O’ﬂ :? EJEII;IOQAT EIAIKH YINHPEZIA AIAXEIPIZHZ
™mg EUpLU'ITG.I'Kr’]g 'EVWU"IG e n yia Ohovs Npoypapparog Kevipukric MakeSoviag




NEPIOEPEIA KENTPIKHE MAKEAONIAZ
EIAIKH YNHPEZIA AIAXEIPIZHZ
Mpoypa K A i

EVIprig !

Mc m ouyxpnuarosémoen =~ EXMNA
g Evpwraikig Evwong  Sm02l-2027

WP~

Enmwokoninon NMpoypAappotoc




Rl v rovonarosoman ZEEMA | oo o
X CT s | = ] -
™me EUDUJ'ITGlKI]g EVUJOT]Q Npoypappatog Kevipikric MakeSoviag

MpoUmoAoylopo¢
Anuoola Aarmavn

JUvoAo : 1,440 M €
ETNA ; 1,067 M €
EKT+ ; 373 M €

Juvédplo Emiyelpnuatikng Kawotopiag, AZK, Mapaokeun 7/7/2023 /




Me T ouyxpnuarodotnon = EIMNA
™6 Evpwrraikng Evwong

MEPIDEPEIA KENTPIKHE MAKEAONIAZ
EIAIKH YMHPEZIA AIAXEIPIZHZ
MNpoypappatog Kevipikrg Makedoviag

=m2021-2027

MpotepalotnTeg

Anu. Aamdvn
AN 01 MopaywyLlKOC OVTOYWVLOTLKOG LETACYXNUATIONOG TNG KM 190,3 M€
AMN02 tAplen tng mpaotvng &L aswdpopou avamntuéng otnv KM 290,7 M€
AN 03 E¢aodaAion tng Stacuvdeopotntoag tng KM 105,5 M€
AN 04A [powBnon tng KowwvikAg Zuvoxng otnv KM (ETMNA) 211,0 M€
AN 04B [MpowBnon tn¢ Kowwvikng Zuvoxng otnv KM (EKT+) 365,4 M€
AN 05  OAokAnpwpevn Xwptkn Avamtuén otnv KM 257,9 M€
AN 06A Texvikr) BoriBewa (ETMA) 11,6 M€
AN 06B Texvikn BonBewa (EKT+) 7,7 M€

Juvédplo Emiyelpnuatikng Kawotopiag, AZK, Mapaokeun 7/7/2023

el



B M: m ouyxpnuaroSomon =2 EXNA MEPIDEPEIA KENTPIKHE MAKEAONIAS
=m2021-2027 EIAIKH YMHPEZIA AIAXEIPIZHZ
MNpoypappatog Kevipikrg Makedoviag

B ¢ Eupwraikric Evwang

H Npotepadotnta 1 :
«Mopaywylkog avIoywVLOTIKOC HETAOXNULOTLOOC
¢ Kevtpikng Makedovioc» e /v 190,3 M€

amoteAel Tov factko atova xpnuotodotnong dpacewv
Katwvotopiag & Emiyelpnuatikotntog tou MNpoypappatoc

NephapBavel tpelc (3) EWdikoug Ztoxouc, tou eeldlkevovtol
o€ evvea (9) béopec ApAcEwv.

Juvédplo Emiyelpnuatikng Kawotopiag, AZK, Mapaokeun 7/7/2023 /




Me T ouyxpnuarodémon =
™S Evpwmraikng Evwong

= EIMA

MEPIDEPEIA KENTPIKHE MAKEAONIAZ

=m2021-2027 EIAIKH YMHPEZIA AIAXEIPIZHZ
Npoypappatog Kevipkric Maxedoviag

Ewd1ko¢ 2toxoc 1.1

Avamntuén kat evioxuon twv tkavotitwyv E&K kot aélonoinon nponypévwv
TEXVOAoywwv - 82,5 M€

Enevbéuoeic yia tn dnulouvpyia, emektaon n avaBaduion
urtobouwyv ETAK o€ dnuootouc Akadnuaikouc n 15,0 M€
EPELVNTIKOUC popeic atnv NKM

Epya E&A amo eniyelpnoeic n / kot Sniuootouc EpEVVNTIKOUG

opyaviououc¢ tnc NKM yio emevdUOELC OE EQAPLOTUEVN 64.0 M€
EPEUVA TTOU OTOXEUEL O€ TEXVOAOYLKN, 1 SlEpyaTLaKN ’
Kovotouio

Evéuvauwon twv avtaldaywv yvwoewv UeTaéU

ETUXELPNOEWV KoL EPEVUVNTIKWYVY (QOPEWV OE UOVIUOTEPN 3.5 M€
Baon ueow tnc evioxyvong SoUwv ocUVOEDNC EMIXELPHOEWV g

UE akadnuaika/spevvntika kEvtpo tn¢ MNKM

Juvédplo Emiyelpnuatikng Kawotopiag, AZK, Mapaokeun 7/7/2023




MNEPIMEPEIA KENTPIKHE MAKEAONIAZ

—
Me Tn ou arodoTno -_-,E!"A
A 5 g EIAIKH YNHPEZIA AIAXEIPIZHE
Mpoypa Kevipurig | i

¢ Eupwraikig Evwaong 27

= H emutuxng vAomoinon kat oAokAnpwon tn¢ Atadikaociog
Ertixepnuatikne AvokaAuvpng (AEA/EDP) ou amoteAel mupnva tng
otpatnywkne E€umvneg E€eldikevonc (RIS3)

" H ouolaoTik evOUVAUWON TOU OLKOCUOTIHATOC EPEUVAC KOl
Kalvotopiog, pe fAaon TLC TPAYHOATLKES OAVAYKEG TNG OYOPALS

" H amodotikn Kol aroTteAEoUATIKA SLcLUVOEDN TWV LEAWV TNG
teTpamnAng EAkac (Ayopa, Epeuvntikoi ®opeic, Anpodota Awoiknon,
Kowwvia MoAttwv)

Juvédplo Emiyelpnuatikng Kawotopiag, AZK, Mapaokeun 7/7/2023




Me T ouyxpnuarodémon = EXINA
¢ Evpwaikig Evwaong ‘1

MEPIDEPEIA KENTPIKHE MAKEAONIAZ

EIAIKH YMHPEZIA AIAXEIPIZHZ
Npoypappatog Kevipkric Maxedoviag

Ewd1ko¢ 2toxoc 1.2

A¢lonoinon twv opeAwv tng Pndromoinong yLot Toug OALTES, TG ETALPELEC, TOUG
EPEUVNTIKOUG OPYAVLOHOUC KAl TIC SNUOOLEG OPXEC - 24,0 M€

* Evioyuon Ynelakwv vurtodouwv SNUOCLWV POPEWYV TOTTLKOU
xapaktnpo tn¢ NMKM ue Eupaon otnv napoxr moloTIKWYV 14,0 M€
UTTNPECLWV TTPOC TOUC TTOAITEC KAl TIC ETIXELPNOELG

* Evioyuon tou cuvoAou Twv KAddwvV TNn¢ otkovouiag otnv
[TKM yio etoaywyn Kavotouwv AUCEWV UtooTnPL{OUEVWYV 10,0 M€
arno TIE

Juvédplo Emiyelpnuatikng Kawotopiag, AZK, Mapaokeun 7/7/2023




MNEPIMEPEIA KENTPIKHE MAKEAONIAZ

—
Me Tn ou arodoTno “:/EznA
A 5 g EIAIKH YNHPEZIA AIAXEIPIZHE
poypa Kevipurig | i

¢ Eupwraikig Evwaong 27

*  H ouvEPYELD, OUUTTANPWHATIKOTNTA KoL OAOKARPpWON UE €BVIKEC /
KEVTPLKEC dpaoelc Wndlakol MetaoxnUATIOUOU

= H evbuvauwon tng mpoodopdc Kat {NTnong mpoioviwv Kal
urtnpeotwwv TME, n otpodr) mPoc eEELOIKEVUEVEC KOl OVTOYWVLIOTLKEC
AUoELC TTou Ttapayovtol evtog NKM

Juvédplo Emiyelpnuatikng Kawotopiag, AZK, Mapaokeun 7/7/2023
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¢ Evpwaikig Evwaong 127

MEPIDEPEIA KENTPIKHE MAKEAONIAZ

EIAIKH YMHPEZIA AIAXEIPIZHZ
Npoypappatog Kevipkric Maxedoviag

Ewd1ko¢ 2toxoc 1.3

Evioxuon th¢ BLwWolpng avantuéng Ko tTng avraywviotikotntoc twv MME ko
dnuovupyia Oéocwv epyaciog otic MME, peta€U AAAWVY HECW TTAPOAYWYLKWV
enevduocswv - 83,8 M€

e Evioyuon enevdutikwyv oxediwv enyeprnocwv tng NMNKM
EVTOoNC YVWONC KoL KolvoTtopiag yla tnv idpuon ko apxLkn 5,0 M€
Aeltoupyia Toug

* EvioxUoelg tpog emnxelpriostc tng NKM yla tnv eloaywyn
TEXVOAOVYLKNC KoL OPYOAVWOLOKAG KALVOTOMLOG, TNV Evioxuon 73 4 M€
NG €WOTPEPELAC KAl AVTAYWVLOTIKOTNTAG KAl TV Helwon g
ToU TEPLBAAAOVTIKOU QTIOTUTIWHLOTOG

Juvédplo Emiyelpnuatikng Kawotopiag, AZK, Mapaokeun 7/7/2023




Me T ouyxpnuarodémon = EXINA
¢ Evpwaikig Evwaong 127

MEPIDEPEIA KENTPIKHE MAKEAONIAZ

EIAIKH YMHPEZIA AIAXEIPIZHZ
Npoypappatog Kevipkric Maxedoviag

Ewd1ko¢ 2toxoc 1.3

Evioxuon th¢ BLwWolpng avantuéng Ko tTng avraywviotikotntoc twv MME ko
dnuovupyia Oéocwv epyaciog otic MME, peta€U AAAWVY HECW TTAPOAYWYLKWV
enevduocswv - 83,8 M€

* Evioxuon o€ VEOUC I UTIAPXOVTEG CUVEPYATLKOUG

OXNUATLOUOUC o€ ETAEYUEVEG AAUGLOEC agloc TOUEWY TNG
I 14 I 14 4’0 M€
olkovouiag tng NKM yia mapaywyn kot 61aBeon Kavotopwyv
NPOLOVTWV/UTNPECLWY
° A I _ I 6 I 14 14
nUoupyla — aélomoinon Sopwv UTTOOTAPLENC KOLVOTOUOU 1.4 M€

ETIXELPNUOTIKAG Spaotnplotntag otnv MNKM

Juvédplo Emiyelpnuatikng Kawotopiag, AZK, Mapaokeun 7/7/2023




Me T ouyxpnuarodétnon = EIMNA
™6 Evpwrraikng Evwong

MNEPIMEPEIA KENTPIKHE MAKEAONIAZ

EIAIKH YMHPEZIA AIAXEIPIZHZ
MNpoypappatog Kevipikrg Makedoviag

=m2021-2027

B Avmrafy o Dhoxs.

MNpokAnoewg EZ 1.3

O ouyXpPOVIOHOC TWV SlotknTikwy dtadikaolwy (e€sdbikevon Spdoswy,
TIPOOKANOELC, EVTALELC, XpNUATOOOTNON) UE TLC TIPAYUATIKEC
ETIYXELPNUOTIKEC AVAYKEC

H BEATLOTN OUVEPYELA KOl OUUTIANPWLLOTIKOTNTO LE EUPUTEPEC
€OVIKEC N evpwTalikeC dpaoelc (ry Mpoypappo AVToywVvLoTIKOTNTA,
Horizon Europe, Interreg, kAm)

H avénon tnc e€wotpedelac Kol cUVEPYOOLOC LETAED ETILXELPHOEWV
Kall N evioyvon dopwv evbappuvonc / mpowBnong veoduouc Kal
KOLLVOTOULOU ETILXELPNMUOATIKOTNTOC

H petaBaon amo tnv «eukalplokn xpnpotodotnon» otnv
«XpNUatodOTNON OTOXWV»

Juvédplo Emiyelpnuatikng Kawotopiag, AZK, Mapaokeun 7/7/2023
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MEPIDEPEIA KENTPIKHE MAKEAONIAZ

EIAIKH YMHPEZIA AIAXEIPIZHZ
Npoypappatog Kevipkric Maxedoviag

MAnpodopiec

= www.pepkm.gr

Juvédplo Emiyelpnuatikng Kawotopiag, AZK, Mapaokeun 7/7/2023



http://www.pepkm.gr/

Xpnuatodotnon MNpoypAappatog
«Kevtpikn Makebdbovia» 2021-2027

Kwotapag Mwpyog

Awaxelplotikn) Apxn Mpoypappatog Kevtpiknc Makedoviag
Movada Al - MNpoypappatiopol & AfloAoynong Mpoypappatod
gkostaras@mou.gr

~ EXNA MEPIOEPEIA KENTPIKHE MAKEAONIAS

=m 2021-2027 EIAIKH YINHPEZIA AIAXEIPIZHZ
Npoypapparog Kevipukric MakeSoviag

Me Tn ouyxpnuarodornon
™¢ Eupwrraikig Evwong

£ yio houg




Thinc

Thrace
Incubator

DEMOCRITUS
MANEMIZETHMIO I UNIVERSITY
OPAKHI = OF THRACE




2TOXO02 MA

H Thinc - Thrace Incubator

OTOXEVEL OTNV EMTWAON & UTTOCTAPLEN
ETILYELPNMATLKWY LOEWV & TNV EVioYUON TNG
VEOPUOUG ETILYXELPNHATLKOTNTAG. ”

Y KOTTOC PG Elvat n kKaBodrynon Twv ETLYELPNHUATIKWY OUASWVY
o€ OAa Ta otadla peypL TN cUCTAoH JLag VEOWUOUG ETTLXELpNON,
riapeyovtag uPnAou eTLIeS0U UTINPECLEC, OE CUVEPYAOLA LIE
KATAPTLOPEVOUC KAL ETILTUXNHUEVOUG ETTAYYEALIATLEC.



TINMPOZPEPOYME

Mentoring & Coaching
KatdM\nAn kaBobéryynon ectialovtag otnv

artodoon Kat TNV €EeALEN TV Opadwv.

Mapoxn uttootnpLéng -
ATIO TOUC aVBPWTTIOUG PEXPL TA EPYAAELQ, HOVASIKOC Hag 0d

OTOXOC N OUCLACTLKN oTthpLEn Twv opadwv pac.

Nopkn & AoyLotikn YrtootipLén
KaAUTTToupE OAO TO (pACHIA TWV AVAYKWV yLa

TNV TIPOETOLPACLA CUCTACNG PULAgG ETTILXEPNONG.

@ Funding & Networking
KaBe amapaitnto epyalelo yla tn Snuoupyla pag

QTTOTEAECUATLKIG OTPATNYLKNG SIKTUWONG Kal

‘ Xpnuatodotnong.

G




Thinc

Thrace
incubator

Ol ETKATAXZTAXEIX MAX

Thinc
Thrace
incubator
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Exit Level

OAOKApWOoN TIPOYPAPHOTOC
> UJHETOXN o€ pitching events &
ouvedpLa

2TAAIA
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H Oeppokoltida TipooappodeL TLG
TIAPEYOEVEC UTINPECLEG TNC AVAAOYa LIE TLG
AVAYKEC KAL TLG TACELG TNG EUPUTEPNG

ayopdc.



OEMATIKEZ ENOTHTEXZ

Entry Level
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Pre-Seed Level Customer

discovery

'S
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A' KukAog

A Random e-Alpodoteg
Island
Glossonauts Cicloo Stickeet Pyrin
AN 7
PONAO - A JOYLLAMA I.K.E.
ALIITED Alpha Health
Smartbell EnvRio
20 Opadeg
BIOCOM Microbio
ScholAR New Dating App
Iconic CARU -
EXPESIS GymPeak

Ancestors CARPOOLING APP



Environmental B l Kl” KAOC EnvEng
’- ¢

Energy Solutions

Elysian Paper
v i INSECTFEED Seismic
The Edo Project Protection
Solutions
Superkid Films Carbon
Bags from Footprint Storyland
Posters
N / .
PRATON Group = — SkillGreek
' - 1 Ivolunt
Kpatw voluntry
rE:O Plant B
Techcat FlyingMites
30 Onadeg
E-wheels GreenWave
B-Hydrogen HydrogenTech
Pickup MarmoCirc

Kori Orycto



MENTORING - BOOTCAMP

3rpepo Ekttaldeutiko Bootcamp

L€ TNV KaBodryynon tou Kevtpou EBsAovtwv Mavatlep EAAGSOG. T

2nd, 3rd & 4th of December 2022

OEPATLKEG EVOTNTEG:

e | ean Startup Methodology
e Founder's dream
e Business Model Canvas (BMC) - epapuoyeg KAt AOKIOELC

e Anuwoupyia Business Model Canvas arto OA&C TG opadeg




Ol APAZEIZ MAX

EYKAIPIEZ XPHMATOAOTHZHZ: U-SOLVE PROJECT

Online Hueplda «Eukalpieg xpnuatodotnong: U-SOLVE
Project», s oplAntr) tov K. Owpa XaAdton, Project Manager
Tou IED.

MEET THE SPEAKER

Huepiba pe Bspa: «Erasmus for Young
Entrepreneurs»,

arto To lvotitouto Blopnyavikng Kat ETiyelpnolakng
Erpuoppwonc & Kataptionc (ZEB-IBENME).




Ol APAZEIZ MAX

EkénAwon pe Bepa Skills 4 Career: «Ou 6€ELOTNTEC TOU ONPEPQ, N
KAPLEPQ TOU aUpLo» oTn AnuoTtikr) BuBALoBnkn Kopotnvrg tou
European Direct.

—-
— i
H =

[Mapouaoiaon tn¢ Oeppokoltidag otov BouAeutr) Erikpateiag tng Neag
Anuokpatiac kat MNpoedpo tn¢ Emitpornc Epeuvag kat TeyvoAoylag tng
BouAnc twv ENNvwy, kaBnyntr) XpRioto TapavtiAn.




Ol APAZEIZ MAX

LA Thinc Innovation Forum 57

"Avarmrtuén Oikoocuvotnuatog Kaivotopiag otnv lNepipepeia AMO™

Kata t didpkeia tou cuvedpiou ol opades tng Oeppuokortidag kKAnGnkav va
TTAPOUCIACOUYV TIG ETTIXEIPNMATIKESG TOUG IOEEC aTTEVAVTI O€ ETTEVOUTEG ME
KATTOLEG ATTO AUTEG va €pxovtal o€ SiaAoyo pe XpnHAatodoteg

GymPeak e-Aimodotes Microbio ABCureD

el

Thinc
Innovation
Forum

Avarmruén OikoocuoTiuaTos
Kawotopiag oty Mepipépeia AMO

7 4-5 Ampihiou 2023

# AiBouoa exbnlboswv
Elisso Xenia Hotel, Zdven




MENTORING - SESSIONS

Mentoring Sessions HIE ETILTUXNHUEVOUG
Startuppers

Innovation
Toolkit

Changing education by using
innovative technology

Industry

4- o ‘:
|I|
Kawvotopia & Emixeipnuatikotnta ‘
Y

otn Biounxavia 4.0

Toolkit

Real industry cases from ;%-\F
Innovation & Entrepreneurship U ‘ S 9 L

Speaker

Innovation 2 “

)—--

—

Speaker Speaker

Mwuong Mwuoswg

Tetapt E 1
p n ASUtspa Mewpylog Tpltn N[KOC,‘ Nikou

07.12.2022 S — 12.12.2022 KoUTaoUBAKTE 13.12.2022 Faundor 8 GEO Vertiteh
b.oo pM 5 OO PM CEO, Smiling Machines 5 OO pM Founder & CEO, Classter

( Mentoring Sessions DAY 2 ( Mentoring Sessions

Ventures

( Mentoring Sessions




MENTORING - SESSIONS

Mentoring Sessions HIE ETILTUXNHUEVOUG
Startuppers

Innovation Innovation

Toolkit

Investments in innovation

Toolkit

Wnplakos MeTtaoxnuatiopss g
Blounxaviag

” Speaker ” Speaker
Tetaptn [ME€TpOoG O0UKOUALAS neu“tn 2Tavpos
14.12.2022 Co-Founder & Mentor, Seems 2912.2022 HGWGSéWOU?\OQ

6.00 PM 600 PM Founder & CEO, TileDB

( Mentoring Sessions ( Mentoring Sessions




BECOME A THINCer

Aladikacia SAWGCNG CUMHMETOXNG & a&LoAdynonG

KaBe Brjua yla tn cUpPEToX otn OpuoKoLTida TIpodLaypapeTal
OTO €Tionuo website.,

EkérAwon AELOAOYNON

EVOLAPEPOVTOC

2 UUTIANPWON altnong Heow YneLakng H Eriotnuovikn) Emtitportn AELloAoynong, EvnuEpWOn OAWV TwV OpAadwy,

TIAQTPOPUAC. BAoeL KpLTnpiwv TTOU avaypaWovTal oTo QVEEAPTNTOU ATTIOTEAECIATOC KaL

website, ETTAEYEL TLG TILO KALVOTOEC LOEEC. EVTAEN TWV ETTLITUXOVTWV.



Thank you!

Phone Number | +30 2541 079160
Website | thinc.duth.gr
Email | info@thinc.duth.gr

) @thincduth

@thincduth

[ Thinc Thrace incubator

BaoiAioong Zowiag 12, Ktnpio 2,
"~ NPOKAT 305 6powog, 67132 Zavén

Thine Thrace incubator

Scavie
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=—KEI A

—_ KENTPO ENIXEIPHMATIKHZ
& MNOAITIZTIKHZ ANANTY=HZ

«A1daypata atrd Tn Ol1aXEiPIOT CUYXPNHMATOOOTOUNEVWYV
Epywv Neopuwyv Emixeipnoewyv/ Start up kal cupuBoUAég yia
ETTITUXN UAOTTOINC TOUG»

2Koridag¢ 21mupoc¢
Isviko¢ AisuBuvrn¢ KEIMNA-ANEM AMKE



Apaoelc ZtApLEnc Neodpuouc EmxelpnuotikotnTog

= wmr—— KENTPO EMIXEIPHMATIKHE

tnv Nepiodo 2014-2020

Evioxuon tn¢ AutoamnoaoxoAnong Mtuxtovxwv Tprtofaduiag Eknaidevong A,B KOkAog
Neodung Emyetpnpotikotnta

2TOXOL TwV ApAoewv ATAV:

— H énuoupyia MOAU HKPWV Kol ULKPWYVY, PLWOLUWY ETXEPROEWY UE Eudoaon o€
KOLLVOTOUOL ETILXELPNMATLKA OXESLAL.

H evioxuon tng amaoxoAnong He tn Onuoupyia Blwolpwv VEwV BO€oswv
anaoyoAnong.

2to mAaiowo twv Apdocswv Evioyvovtav ETXELPNUATIKA OXESLA HE KATWTATO EMIAEELUO
npoUmoAoylopo (Anpoocta Aamavn) 5.000€ kat avwtato 60.000€, yiwa tnv kaAuyn oe

1mocooto 100% emAe€luwy damavwy (Asttoupykd E€oda, ApolBeg Tpitwv, Ayopa Maylwv
oTtoleiwv EvepyntikoU K.T.A.).



=KE[]A

= wmr—— KENTPO ENIXEIPHMATIKHE

;e & MOAITIETIKHZ ANANTYZHE | ANAITYZIAKH ENozH MAKEAONIAZ

NMEPIOEPEIA KENTPIKHZ MAKEAONIAZ

YnoBoAEg
ETUXELPNHATIKWV IXESiWV

EykekpLpéva ZXESLa

OAokAnpwHEVA IXESLA

MANRBog Npotacewv

2818

808

698

Anudoia
Xpnupatodotnon

113.085.335,88 €

31.887.401,65 €

26.948.034,48 €
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KEIA

KENTPO ENIXEIPHMATIKHE
& MOAITIETIKHZ ANANTYZHZ

NOMOz OE2ZANONIKH2

YnoBoAEg , , . ,
A Eykekplpéva IxEdLa OAokAnpwuéva oxEdLa
NMARBog Npotdoswv 1971 559 485
Anpoowa

Xpnpatodotnon

80.987.649,36 €

23.053.543,74 €

19.373.630,52 €




=KE[]A

= tmr—— KENTPO EMNIXEIPHMATIKHE
S & MOAITIEZTIKHZ ANANTYZHZ

NOMOz 2EPPQN

YroBoA£g \ , . ,
s ATy EykekpLEVA IXESLL OAoOKANpwWHUEVA IXESLL
MANRBog Npotacewv 186 51 41
Anpooa

Xpnuatodotnon

7.312.571,33 €

1.685.306,29 €

1.336.993,02 €




=KE[]A

= tmr—— KENTPO EMNIXEIPHMATIKHE
S & MOAITIEZTIKHZ ANANTYZHZ

ENIZXYOMENOI KAAAOI (Eykekpipévwv Mpotacewv)

KENTPIKH MAKEAONIA NOMOzZ OE2Z2AAONIKHZ NOMOZ ZEPPQN
ApaotnPLOTNTEG aAVOPWTILVNG UYELQG 163 118 13
NOMKEG KoL AOYLOTLKEG
. 109 76 12
SpaotnpLotnteg
APXLTEKTOVLKEG SpaOTNPLOTNTEG KAl
SpaOTNPLOTNTEG UNXOVIKWV: TEXVLKEG 94 60 7
SOKLMEG KoL avaAUoELg
Exnaidevon 83 45 7
ApaoTNPLOTNTEG KEVIPLKWV
ypadeiwv: §pactnplotnTteg mapoxnig 34 22 1
cupBouAwv Saxeipiong
ApaoTNPLOTNTEG TTPOYPOAHLATICHOU
NAEKTPOVIKWYV UTTOAOYLOTWV,
. . , 29 22 3
napoxng cupuBouvAwv Kat cuvadeig
SpaotnpLOTNTEG
ApaotnpLotnteg u'rtnpsatwv )8 73 0
nAnpodopiag
Biopnxavia tpodpipwv 25 12 1
EKSOTIKEG SpacTNPLOTNTEG 14 9 0
Nowna 229 172 7




ZuvnOiwopuévolr Mubot - §§KEHA ERi=
NavBacpéva Epwtipara yia

= wer—— KENTPO ENIXEIPHMATIKHE -
S & MOAITIETIKHZ ANANTYZHE

Xxpnpatodotnon amno to EZMNA

NavOoopéva Epwtipata
x Exel ByeL KOvVEVA TIPOYPOALLLOL VO UTTW;

X J€ TOLOV va HANOW yla va eykpLBel n
aitnon;

x  [oon unmepTioAdynon vo KAvw;

x  TLylvetal YHe Ta XprpaTa, UTAPXOUV;

X

Mote Ba mapw To XPrHaTa;

2uvnOwopévolr Mubot

?  Tpouepn ypadelokpatia

?  Komnka evieAwg adka




Aedopcva epneipiag ==t

=KE[IA &

20% TOUAQXLOTOV TWV ETIUXELPNOEWV TIOU KataBétouv ¢dAkeAo armokAsiovtal
AOyw EAAelNC SLKALOAOYNTIKWVY KO N TAPNONG TUTILKWY TPpoUmoBEoewv.

20-30% &gv uAOTIOLOUV TAL £PYA TOUC OV KOLL EXOUV EYKPLOEL.
80%-90% TwV EMLXELPACEWV {NTOLV TTAPATACH OAOKANPWONG TOU £PYOU TOUC

JNUAVTLKOC aplOpoc svdladepopevwv mou umeEPalav mpotacn Oev Tnv
HeEAETNOE MpLV KatateBel kaBwc tnv uEBaAe Tpito mpoowro (m.x. cUUBOUAO

EAAewpn yvwonc Baolkwyv Kavovwyv .
ZNTAMATO YEVIKOTEPNC 0PYAVWONC, OTEAEXWONC Kall

AeLltoupylag

Evtaypuevn enuxeipnon €otelhe aitnon eAéyxou otnv KEMA-ANEM ot
7/04/2015 ko otic 22/04/2015 katateOnkav ta xprpata tng embotnong oto
Aoyoplaopuo tnc.



=KE[A &

«Muotika» erutuxtog ==t

MPOKHPY=H, EKNONHZH OAKEAOY YNOBOAH2

v' Eipoaote evrpepol yla otL véo KukKAopopel. EMNEyoupE HOVO T EMIONMES TNYEC
evnuépwong kot dev emnpealopaote and PrApeg, yvwotouc. A§lomoloUpe ta

KOWWVLKA SlkTtua Kol To Stadilktuo.

v' MEeAETOUUE TIPOOEKTIKA TO EMIONMUO EVUEPWTIKO UALKO (085NnNyOC mpoypappUaToc,
OUXVEC EPWTNOELG-ATIAVTAOELG, KATT). Pwtape toug apuodloug yia kabe amopia. H
npooBacn otn yvwon O6ev eival TOAUTEAELd, QAN SlKalwpo Kol ocuvapa
UTTOXPEWOT] HOG.

V' ZUMUETEXOUME O EKONAWOELC EVNUEPWONC TOU TPOYPAUHUATOC

v' TvwpillOUPE TIC AVAYKEG MAC, TIC SUVATOTNTEG KoL LEPAPXOULE nporepagéfntga




= wer—— KENTPO ENIXEIPHMATIKHE
S & MOAITIETIKHZ ANANTYZHE

(EKENNA &=k
«MuoTtika» ertuyiog = e

v' Aev pooapUOlOUNE TIC AVAYKEC MOC OTO TPOYPOAMMA, QAN OUUUETEXOUE
O€ TIPOYPAUMATO ATTOAUTWE TIPOCAPLOCHEVA O’ AUTEC

v’ E€aodalilovpe tnv idta cuppetoxn. H sumepia Seiyvel 6tL n vAomoinon evog
50% xpNUOTOSOTOUUEVOU TIPOYPALUATOC, anattel Tnv e€apxng dtabeoipotnta
TouAdyxlotov tou 70% tou /Y tou €pyou.

v Elpoote pealoTtéG, Sev SNAWVOUE EVEPYELEC 1] OTOXOUC TIOU £Vl OVEPLKTO

va uAorolnBouv o {nTtripato avénonc armaoXoAnonc & OLKOVOULLKWY LEYEOwWV.




= wer—— KENTPO ENIXEIPHMATIKHE
S & MOAITIETIKHZ ANANTYZHE

JE=EKFMA R=i
«MUOTIKA» ETTUXiog = T

v Av Xpnolpomoliooupe oUMPBOUAND, KAVOUpE cofapr] Kol EUMEPLOTATWHEVN

gpeuva aveupeong tou. AaBo¢ €dw Ba to MANPWOOUME apyotepa TTOAU

oKpLBa........

v' EAéyxoupe Ttov KAA tn¢ Spaoctnplotntag MoG Kat Ttnv LoXU tng Adslag
Asewtovpyiac tng emxeipnon¢ pag. Eival oL mo ouvnBlopevec attieg
anoppwdnc.

Kataptilovpe tov mivaka twv damavwv Ttou €£pyou, ocUuPwva HE TIC

TIPOYULOTLKEC HOGC OVAYKEC KoL UOTEPO OO EKTETAUEVN EPEUVA OYOPAC UECW

TWV OXETIKWY MPOochopwVv.




(Z=KE[A

« M Uo TI,K('I N EM l'[UXi,ag = KENTPO ENIXEIPHMATIKHE

S & MOAITIETIKHZ ANANTYZHE

v\ SUYKEVTPWVOUHE €yKalpa OAo Ta amopaitnta SikatoAoyntikd, Stafdalovrac
T(POOEKTLKA TO OXETIKO KEPAAALO Tou 0dnyou PpapUOyNC KoL TIAVTA OE OTEVN
ouvepyaoia pPe tov oUPPouAo, TOUuG HEANOVTIKOUC TIPpOUNBeUTEC KAl Tov
AoyLoTN TNC EMLXEiPNONC.

v' TnpoUpe eUAaBLkd ta Xpovodiaypappoto, SV ELUOOTE ETUXELPNMUOTIEC TNC
TeAevTolac oTypnc, 6ev eAT{OUIE OE TIOPATACELC.

v' EAEyXOUUE oUVEXWE TOV GUUPBOUAO yLa TNV TIPO0So cuyypadic tNE MPOTaonG
Kol Ogv TOUu TapaAXWPOUUE «Aeukn» efouolodotnon, otnpll{OpevoL oTnv

avBevtia Tou KoL urtoypadovtag €V AEUKW OTL pag {nteital.

v Kpatdpe éva avtiypado tnec mpotacnc yla To apXEL0 HOC yLa va Eépqplié?ﬁ

KOTOLOECLLE.



=KE[IA &

« M Uo TI,K('I » EM l'[UXi,aq =: KENTPO ENIXEIPHMATIKHE

S & MOAITIETIKHZ ANANTYZHE

ErKPIZH, YAONOIHZH

v' Eipaote evijpepol yia 6Aa ta Bfpata mou adopolv tnv ulomoinon (odnyol,
TPOTIOTIOLNOELG, CUMBATIKEG nuepounvieg, MAPAAOTEA, kAm).

v' ‘EyKoupol Tipoypappati(oups, UAomoloUpE, SLaodaAllOUME XpNUOATOPOr Ylo TO £pyo
QL.

v" TIUKVWVOUME TLC EMOPEC KOl GUVTOVI{OUME TNV ouVeEpPyacia e OooUC OXET{OVTAL ME
To €pyo (ocUpPBoulot, AoyLoTEC, TIPOUNBEUTEG) Kol EAEyXOUHE TNV TPOodo Kal TnV

QTIOTEAECUATIKOTNTA TOUC.
v ®povtiloupe SLaPKWCE YLaL TN OWOoTH 0pyAvworn Kat AELToupyia TN EMXELPNONG

v’ Dev S10TA{OUME VO PWTAME yla OTL {NTAMUOATO-OTOPLEC €XOUpE. OL OUMOVTAOELG

avBevtiog amd toug pn appodloug «aoce eyw EEpw Oa oou Tw, KNV OVNOUXELG

WANOW gyw €00 pun HAAC pall TouC....» TIEPLOCOTEPO Va. pog tpoBAnpatilou

R A

ar 4 L

Hoc avakoudilouv.



0ényo¢ YAomnoinong = KEHA

06 I’]V(')C Ert I.TUX(ag S (emo miepATn

S & MOAITIETIKHZ ANANTYZHE

v MEAETANE MPOOEKTIKA TOV 06nNyo ulomoinong mpw urmoBAANOUME aLtrpoto

eAEyYOU.

H ypryyopn &leuBEtnon - oAOKARPWON TWV ALTNUATWY EAEYXOU TIOU UTIOBAAAOUUE
g€aptaToLl 0 PUEYAAO TTOCOCTO OO TNV OPXLKA TTANPOTNTA TWV SLKALOAOYNTIKWVY
mou ouvodelouv Ta attquata. Z0pudwvo PE T OTOWEID TWV €pywv Tou
Staxelpllopaote oto vuv EXMNA 2014-2020, poAc 1 ota 10 attqpato AEyxou
urtoBaAlovtal pe apxkn mMAnPoOtTnTa Avw tou 70%. Ta mopamdvw owoTtd

attipata cuvhBwc oAokAnpwvovtal (amomAnpwir) evtog 30 nUepwV.

YrioBoAl owotwv Autioewv EAéyXou Kol GUVOOEUTIKWVY TOLQQO

£PYOU Kol TEALKWGE ypriyopn armomAnpwr Tou.



« M Uo TI,K('I N EM l'[UXi,ag =: KENTPO ENIXEIPHMATIKHE

=KE[IA &

S & MOAITIETIKHZ ANANTYZHE

ZnNtape €ykoupo Ta amopoitnta mopadotéa and TouG MPOMNBEUTEC HOG TPLY

oAokAnpwOel n ouvallayny poall toug (€kdoon kal €€0PANON TMOPOACTATLKWVY).

YuvnBn napadotéa ival:

v

v

v' ASeLeC xpriong AoyLopLKoU

BeBalwoelc MPOUNOEUTWY YLOL TO KOLLVOUPYLEC TOU €EOTIALOLOU-AOYLOULKOU.

Avtiypada miotonointikwyv CE | dnAwoswv cuppopdpwonc yo tov e€EomALoUO

Ttou npoPAEmETAL Ao TNV VopoBeaoia.

NAApNGc $pakelo¢ Tekunpiwong evepyewwv OSladnuiong kot 1pooAnC
ETIXELPNONG

OwoSopIKr adela f I

AdeLa Aettoupyiag



=KENA ANl

« M Uo TI,K('I » EM l'[UXi,aq = u—— KENTPO EMIXEIPHMATIKHE

S & MOAITIETIKHZ ANANTYZHE | ANAITTYZIAKH ENosH MAKEAONIAY

V' Zuvepyo{OMOAOTE |LE TO AOYLOTH MO YLO TO QTTALTOUEVO. AOYLOTLKA £yypadol TTou
QTALLITOUVTOL OO TO TPOYPALUO, OTIWCE TIOPOOTATIKA ayopdc kot £€0dAnonc. Na
glvoll EVNEPOC YLO TOL TIAPALCTATLKA TOU £PYOU.

v ®povtiloupe yLo TNV KOAN TPOETOLHACia TOU TUTOTLOU eAEyxou. O e€omMALOHOC
Ba mpEnel va eival oe Béon Aswtoupyiag kal £tolpoc mpo¢ emidelén amod tov
YrtevuBuvo tou Epyou pac.

v' MegpLuvoU e yLo Tnv THPNon Twv npodiaypadwv rouv adopolv AMEA.

v EVNUEPWVOMAOTE VYl TOUC OTOXOUC — UTIOXPEWOEL TOU TIPOYPCMMRTOC

ylo va un BpeBoupe mpo Sucdpeotwy eKMTAREEWV.
v' Na Oupdpoote mAvto OTL OKOMO KoL EVKEKPLUEVEC OOTAVEC uropsil vo
NEPLKOTIOUV €4V eV €EUTINPETOUV TOUC GTAXOUC TOU €pyou 1 elvat fin lm)\é €C

Kol €K TtopadPOUC EyKplOnKav. .




«MuOoTIKA» ETTITUYXLOG

= wmr—— KENTPO EMIXEIPHMATIKHE

= m=— & MIONITIZTIKHE ANANTY=HE

* ALOTOLOUME TIC VEEC TEXVOAOVYLEC.

2xeSLALOVUE CWOTA KOL LLE AVAAUTLKA TEKHNPLWON TLC OTIOLEC TPOTIOTIOLOELG

BEAOUE VO KAVOULIE.

AVaSEIKVOOUME TO Epyo HOC ME KATAAANAEC evépyelec. MpowBolue TN
oupPoAnl tng EE otn xpnuatodotnon ToOU EPyou HOC OVOPTWVIAG TNV
OTTALTOU LLEVN OVALLVNOTLKN Tivakida.

-
TnPOUME cUAABLKA TIC UTIOXPEWOELG TIOU EXOUUE UETA TNV OAOKARPWAN t\oB
EpPYyou.

=KEA A€l




=KENA AN<AL

w w—— KENTPO ENIXEIPHMATIKHE =
S & MOAITIETIKHZ ANANTYZHE NTYZIAKH ENosH MAKEA

JUUEPAGLLOL

H ocuppetoxn o€ €va mpoypoppa €ival opodikn mpoonadeia.
Kata cuvénewla npeneL va €Xoupe duvatn opada Epyou mouv Oa
TNV EVOUVAULWVOUHE OTAV QTOULTELTAL.

Zuvepyalopoote pe  tOVv  OUMBouAd poc  (edooov
XPNOLLUOTIOLOUME) Kot ToV AoyLoTr) oG — €(ivoll ol TTOAUTLHOTEPOL
OUVEPYATEC HOC Yl TNV EMLTAYuvon tng OAOKANpwong Tou
£PYOU HOC KOL TNV €KTAplevon TNG dnNUOCLOC ETLYOpAYNONC Tou
LLOLC oLVOLAOVYEL.

O ocoBapog kot Eykatpog oxedlaopog, n cwotn mAnpodopnon
KOlL | CUVTOVLOMEVN OCUVEPYAOLO, AITOTEAOUV TOUC KUPLOTEPOUC
TIOLPALYOVTEC yla TNV OWOTH Kol opaAn) uAomoinon tou €pyou
HLOLG.
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ANAITYZIAKH ENozH MAKEA

20l EUXAPLOTW YLOL TNV TPOCGOXN OOC

2Kkotidoc Znupoc, MBA
Frevikog AtevOuvtng KEMA-ANEM AMKE
(www.kepa-anem.gr)
TnA: +302310480000, fax: +302310480003,

Owkiopog Anda-Mapia, Ktipto Eppng, 60 XA XoptAdou-0O£pung
57001 O<ppn, Osococaovikn
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Dynamic “presence” from representatives of universities, professional and business organisations
and local authorities at the Conference for the Promotion of Entrepreneurial Innovation in the
Cross-Border Area held at the end of the cross-border Co Working project

In the presence of representatives from higher academic institutions and from the whole range of business
and professional institutions of the city and the regional unit of Central Macedonia, as well as from the
neighbouring country Bulgaria, the Conference “Enhancing Business Innovation in the Cross-border
Region: Lessons, Challenges and the Contribution of Local Institutions”, organised by the Alexander
Innovation Zone, was held on Friday, July 7th, at the end of the cross-border project Co Working -
“Promotion entrepreneurship by supporting promising innovative ideas through pre-incubating
mechanisms” -INTERREG V-A Greece - Bulgaria 2014 -2020.

The Conference, which was held in the Municipal Council Hall of Thessaloniki, was greeted by the Vice
Governor of Development and Environment of Central Macedonia, Mr. Konstantinos Gioutikas, the Vice-
Mayor of Environment, Greenery and Sustainable Mobility of West Thessaloniki, Mr. Socratis Dimitriadis,
Mrs. Anna Malcheva, representative of the National Company Industrial Zones based in Sofia, Mr. Mr.
Anastasios Kapnopolis, President of the Thessaloniki Chamber of Crafts, Mrs. Chrysanthi Georgiadou-
Granouzi, First Vice President of the Thessaloniki Chamber of Commerce and Mr. loannis Tsitsopoulos,
President of the Standing Committee for Competitiveness, Entrepreneurship and Innovation, on behalf of
the Technical Chamber of Greece-Central Macedonia Section.

The speakers then took the floor, starting with the host of the event, Dr Panagiotis Ketikidis, President of
the Alexander Innovation Zone, who spoke about the development strategy of Thessaloniki's innovation
ecosystem. They were followed by Mr. Nikos Theodorakis, Professor of Sports Management of the Aristotle
University of Thessaloniki, Mr. Dimitrios Goulas, on behalf of the Greek Exporters Association (SEVE), Mr.
Georgios Kostaras from the Special Programme Management Service of Central Macedonia, Mrs. Jenya
Dinkova, Project Manager of the Joint Secretariat of the INTERREG V-A Greece - Bulgaria 2014 -2020
Programme, Mr. Spyros Skotidas, General Manager of the company "KEPA-ANEM", Mr. Manolis
Vlachogiannis, First Vice President of the Chamber of Commerce and Industry of Thessaloniki and Mr.
loannis Tsoukalidis, special associate of the Municipality of Paggaio.

Both in the speeches and in the discussion that followed, a number of very important issues were raised
and highlighted:

It was pointed out that the reference countries are ranked very low in the innovation index (Bulgaria in the
26th place in Europe and Greece in the 20th place), a finding that is intensified when referring to the cross-
border region. However, it was estimated that closer cooperation between business stakeholders, within
a distinct planning framework and with clear roles, can contribute to a better understanding and ultimately
strengthen business innovation. In this coordinated dialogue and with regard to Thessaloniki in particular,
the Alexander Innovation Zone can play an essential role, which it has committed to do.

Also, in the context of strengthening the qualitative characteristics of entrepreneurial innovation in South-
East Europe, it was considered essential to undertake a comprehensive effort to network innovation zones
in this region.

The discussion further highlighted the role of innovation ecosystems in entrepreneurial discovery and the
importance of the quadruple helix in the content and direction of innovation for each region. In this


http://www.thessinnozone.gr/
http://www.thessinnozone.gr/
https://coworking-grbg.com/
https://coworking-grbg.com/
https://coworking-grbg.com/

respect, and in discussing spatial capital, the crucial role of local government in supporting
entrepreneurship in general is brought out, either in regulating spatial arrangements, or in accelerating
licensing procedures (e.g. urban planning permits) and reducing bureaucracy, but also in clear strategies
to support entrepreneurship and innovation locally.

The representatives of the participating services managing the funding (OP Central Macedonia, INTERREG
Special Service, IME "KEPA ANEM"), pointed out that it is particularly important to use the respective
funding challenges based on the needs and not opportunistically. Participants were encouraged to move
from taking advantage of the funding opportunity to funding tactical objectives.

It was also established that the management weaknesses of co-financed projects can be considered as
residual, which affects their carrying capacity and dynamics.

An important addition to the work of the Conference, which highlights the contribution of similar projects
in strengthening entrepreneurial innovation and start-ups in the cross-border region, was the presentation
of 3 of the business ideas by their own initiators, who participated in the seminars of the programme.
These 3 presentations, one from the side of the Greek project beneficiaries, one from the side of the
Bulgarians and one from a guest group of young, promising entrepreneurs from Thrace Incubator, were a
small and indicative part of all the business ideas developed in the project and presented on Thursday July
6th, at the 2nd Start-up Business Mission held at the Alexander Innovation Zone, which was attended by
more than 15 beneficiaries. The 3 presentations were respectively on a) online booking of video and
photography services, b) sustainable wine production and ¢) an educational application, via mobile or
tablet, aimed at primary and secondary school children.

Please be reminded that the aim of the Co Working project, which was completed with the Conference,
after 27 months, was the development of entrepreneurship in the cross-border region between Greece
and Bulgaria and the enhancement of cooperation between the businesses of the two countries through
the establishment of support mechanisms for the pre-accession of businesses in Greece and Bulgaria.
During the project, 130 beneficiaries participated in the training seminars and 43 of them developed with
the help of their mentors viable business ideas, various activities were carried out, such as workshops, 2
start-up business missions in Greece and Bulgaria, etc., while also, units and tools for pre-testing and
analysis of business ideas were created, which will remain in use after the completion of the project.

In addition to the Alexander Innovation Zone, which was the lead partner of the project, the Special
Account for Research Funds of the Aristotle University of Thessaloniki, the University of National
and World Economy and the National Company Industrial Zones PLC. from Bulgaria were the
implementing partners.
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The project is co-financed by the European Regional Development Fund (ERDF) and the national funds of the countries participating
in the Cooperation Programme INTERREG VA “Greece-Bulgaria 2014-2020".
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AuvopIkO «TIapwv» Ao EKTIPoowTouG AEl, eTtayyeAHATIKOUG KL ETILXELPNHATIKOUG POPELG KL
AvuTodiloiknon oto Tuvédplo ywa tnv Evioxuon tng Emxeipnpatikig Kawvotopiog otn
Awouvoplakn Meploxn mov mpaypatomnotOnke oto mAaiclo AREng Tov Stacuvoplakou épyou
Co Working

Me Tnv Topoucia EKTTPOCWTIWY ATIO AVWTATO TIAVETILOTN KA IEPUMATA KAl aTtd OAO TO PACHA TWV
ETUXELPNHUATIKWY KAl ETOYYEAUXTIKWY POPEWV TNG TTOANG KAt TG ME Kevtpikig Makedoviag, kaBwg kot
NG yeltovog xwpag BouAyoapiag, mpayuatomowriOnke, tnv Mapackeur 07 lovAiov, To Xuvédplo pe TiTAo
«H Evioxuvon tng Emyeipnpatikng Kowotopiag otn Awxcuvopuakn Meploxn: Awddaypata,
MpokAnoeg ko n ZupPoAn Twv Tomikwv Popéwv», TO omoio Stopydvwoe n Ale€avdpeia Zwvn
Kowotopiag, oto mAaiolo ARgng Ttou Swaouvvoplakoy épyov  Co  Working -“Promotion
entrepreneurship by supporting promising innovative ideas through pre-incubating mechanisms”
-INTERREG V-A EAAGSa - BouAyapia 2014 -2020.

To Xuvedplo, To omoio mpaypatonoriBnke otnv aibovoa Tou AnpoTikoy XupBovAiov Tou Anpapxeiov
@eooaovikng, xapeTnoav o AvTimeplpepeldpxng Avamtuéng kat MepBdAiovtog K.M., k. Kwvaotavtivog
MNovutikag, o Avtidnuopxog MepPairovtog, Mpaoivou kat Buwoung Kwntikdtntog A.0., K. ZwkpdTng
AnpnTtpadng n k. Anna Malcheva, skmpoowmog tng National Company Industrial Zones pe €6pa tn
2600, o k. Avaotdolog KamvomwAng, Mpdedpog tou Blotexvikol EmipeAntnpiov Osooaiovikng n K.
XpuodvOn Fewpytadou-rpavouln, A" Avtimpoedpog tov EmayyeApatikov EmpeAntnpiov @sooaiovikng
Kol o K. lwavvng TottoomovAog, [MMpoedpog TG Movipng Emtpomig  AvTaywvioTiKOTNTAC,
EmixelpnpoatikdTnTog Kot Kavotopiog, ek pépoug tou Texvikou EmipeAntnpiov EAMGSOG-Tunpa K.M.

2Tn OUVEXELR, TO AOYO TTAPAV OL ELONYNTEG, KE TIPWTO TOV OIKOSEOTIOTN TNG ekdNAwong, Ap Mavaywwtn
Ketkidn, Mpoedpo tng AAeavdpelag Zwvng Kawotoplag, o omolog avoa@épbnke otn oTPATNYLIKA
QVATITUENG TOV OLKOGUOTAHATOG KAWVOTOMIOG TNG Ogaoaovikng. AkoAovBnoav o k. Nikog @eodwpdakng,
KaBnyntng Awoiknong ABANTIopoU AMO, o k. AnuAtplog MNovAag, ek pépoug tou ZEBE, o k. Mewpylog
Kwotdpag amo tnv EdikA Yinpeoia Alaxeipiong Mpoypdppatog K.M., n k. Jenya Dinkova, Awxxgipiotpla
‘Epywv Kowng MNpappoteiog tou Mpoypdppatog INTERREG V-A EAAGSa - BovAyapia 2014 -2020, o k.
Imipog Zkotidag, levikog AtevBuvtrg KEMA ANEM, o k. MavwAng BAaxoyldvvng, A" Avtimpoedpog
Epmopoflopnxavikov EmipeAntnpiov @scoorovikng kat o K. lwavvng TooukaAidng, el81kog ouvepydTng
Tou Anpov Mayyaiov.

Tboo OTIG €lONYNOELG 600 Kal 0Tn oulTNON TIOU aKoAoUBNaoE, avadeixOnkav Kal EmONUAVONKAV Lol
OELPA OO TIOAY ONUAVTIKA (NTANOTO:

ETionpavOnke mwg ol xwpeg avaopdg KATATACOOVTAL TIOAU XapnAd oto Seiktn kowvotopiog (n
BouAyapia otnv 26n Béon otnv Eupwn kat n EAAGSa atnv 20n 6¢on), Stamiotwon n omoia evteivetal
OTOV QVAPEPOHPOAOTE OTN SLAGLVOPLOKA TIEPLOXN. EKTIUNONKE, WOTOCO, TIWG N OTEVOTEPN OUVEPYOTLOl
TWV (POPEWV TOU ETILXELPELY, OTO TIAQUCLO €VOG SLOKPLTOU OXESIATUOU KAl UE OAPELG POAOUG, UTTOPEL VOl
OUMPBBAEL TNV KOAUTEPN KATAVONGN KOL TEAKA EVIOXUON TNG ETILXEPNMATIKAG KAWVOTOMIOG. € auTOV
TOV OUVTETOYMEVO SLGAOYO Kal of OTL a@opd eldKOTEPR 0Tn OgooaMovikn, n AAeEavdpela Zwvn
Kawotopiog propei va Stadpapatiost Evav ouolaoTikd pOAO, KATL TTOU SECUEVONKE VA TIPAEEL.

Emtiong, oto mAaiolo tng evioxuong Twv TOLOTIKWY XOPOKTNPLOTIKWY TNG ETIXELPNUATIKAG KALVOTOMING
otn N.A. EupwTn, ekTunOnke wg ouolwdoug onpoaciag N avéAnYn oG OAOKANPWHEVNG TIPOCTIAOELG
SkTOWOoNG Twv {WVWV KAWVOTOWIG OTNV TIEPLOXH QUTH.
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Katd tn oudntnon, emonpavonke, mepaltépw, O POAOG TWV OLKOCUOTNUATWY KAWOTOMIOG OTnV
ETUXELPNUATIKI OVAKOAUYN OAAG KOL 1 0VUCLWENG ONUAGIa TNG TETPATIANG EALKOIG OTO TIEPLEXOMEVO KAl
TNV KATeVBUVON TNG KAWVOTOMING Yla K&OE TiepLloxn. Z& T TO TAALCLO, KOl CU{NTWVTOG YL TO XWPLKO
KEPAAQLO, OVASEIKVUETAL O OUCLOOTIKOG POAOG TNG TOTIKAG autodloiknong otnv umoothpEn Tng
ETUXELPNUATIKOTNTAG €V YEVEL €(TE OTO TAQICLO TNG TAKTOTIONONG TWV XWPLKWVY pubpicswy, gite otnv
ETUTAXUVON TWV SLASIKACLWY XOPRyNnong adelwv appodloTnTag TG (Tt TTOAEOSOUIKEG OSEL0SOTNTELS)
KOL OTOV TIEPLOPLOMO TNG YPOPELOKPATIAG OMA KoL 0TI COQEI( OTPATNYIKEG EVIOXUONG TNG
ETUXEPNUATIKOTNTAG KOL TNG KAXLVOTOWIOG TOTIKA.

OL EKTIPOCWTIOL TWV CUMHETEXOVCWV LTINPECLWV TIOL StaxelpidovTtal Tig xpnpatodotnoelg (EMN Kevtpikng
Mokedoviag, EYA INTERREG, EPA KEMA ANEM), emeonpoavav mTwg €ival SLAITEPA GNUAVTIKA N
o&lomoinon Twv eKACTOTE XPNUATOSOTIKWY TIPOKANCEWV 0Tn BACN TWV OVAYKWVY KOL OXL EVKALPLOKA.
MopoTPUVONKOV OL CUUHETEXOVTEG VA HETABOVY amod TNV aflomoinon tng XPNHATOSOTIKAG gukaLpiag
0TN XPNHXTOSOTNON TAKTIKWY OTOXWV.

Emtiong, SlomiotwOnke TwE oL SLOXELPLOTIKEG XSUVOIEG TWV CUYXPNUXTOSOTOVEVWY EPYWV UTTOPOVV
va BewpnBolv ToPapEVOUTEG, OTOLXEID TIOU eMNPEAdEL TN PEPOVTA LKOWOTNTA TOUG KAl TN SUVOLKD
TOUG.

INUOVTIKA TIPOCONAKN OTIG epyoaoieg Tou Xuvedpilov, péow TNG OTolag AVASEIKVUETAL N CUMPPOAN
TIAPOHOLWVY €PYWV OTNV EVIOXUON TNG ETILXELPNUATIKAG KAWVOTOMIOG Kot Twv start up emixelprioswy otn
Slaouvoplakr TEpLoxn, VTRPEE N TTapovsiaon 3 €k TWV ETUXEPNUATIKWY OEWV, amd Toug i5loug Toug
EUTIVEVOTEG TOUG, Ol OTIOIOL CUMMETEIXOV OTO CEULVAPL TOU TIPOYPAMUMUOTOG. Ol OUYKEKPLUEVEG 3
TIXPOUCLATELG, pict oo TNV TAEUPA TWV EAAVWY WPEAOVIEVWY TOU £pYOV, Mict oo TNV TIAEUPA TWV
BoUvAyopwv kat pia amd @Aogevoupevn opdda véwv, QEPEATIOWV ETIXEPNUATIWY amd Tnv Thrace
Incubator, amotéAecav HIKPO KAl EVOEIKTIKO TUAMO TOU OUVOAOU TWV ETILXELPNUOTIKWY LOEWV TIOU
ovamTuxOnkav oto AL TOU €pyou Kol oL oTtoieg Ttapovatdotnkav tv Méumtn 06 lovAiov, oto 2°
Start -up Business Mission Ttou paypatomolifnke atoug xwpoug Tng AAe&avdpetag Zwvng Kawvotopiag,
ME TN OUPMETOXN TIEPLOCOTEPWY aTIO 15 WPeAoUpEVWY. Ol 3 TIAPOUCLATELG APOPOVTAV AVTIOTOLXA o)
on line kp&tnon umnpsowyv Pivteo kot ewtoypa@iag B) Puwoyn moapaywyr olvou kat y) pia
EKTIOLOEVTIK €QOPUOYH, MEOW KWWNTOU N TAPTAET, TOU ameubvvetal o TS SNPOTIKOU Kol
Yupvoaaiov.

YnevBupifoupe OtL otoXog Tou €pyou Co Working, To omoio oAokAnpwOnke pe tn Ste§aywyr) Tou
Yuvedpiov, HETA amo SldpKel 27 UNvVwy, umnpP&e N aVATTUEN TNG ETXEPNUATIKOTNTOG OTN
Slaovvoplakn meploxn EAAGSaC — BouAyapiag Kat n evioxuon Twv — OUVEPYEWV  HETOED  Twv
ETMUXEPNOEWY  Twv  SV0  Xwpwv MéOW TNG  €yKABISPUONG UTIOOTNPIKTIKWY HNXOVIOUWY
mpoBeppokoitiong emixelprioewy otnv EAAGSa kot tn BouAyapio. Katd tn Sidpkewx tou, 130
WEPEAOVHEVOL OUUHETELXOV OTO EKTIASEVTIKG TEUVAPLO KO 43 €€ aquTWwV aveMTLEQV PE TN BonBela Twv
MEVTOPWYV TOUC PLWOLUEG ETIXELPNUOTIKEC LOEEC, TIPAYUOTOTIONONKAV TTOLKIAEG SpdioELg, OTIWG NUEPISEC,
2 start -up business missions og EAAM&Sa kot BouAyopla, k.o., evw, mtiong, Snuiovpyndnkav povadeg kot
gpyoieia TipoBeppokoiTIong Kot SLayvwaong ETUXELPNHATIKWY WOEWV, Ta oTtola Ba Ttapapeivouv og xprion
KoL HETA TNV OAOKAPWaON TOU €pYOu.

To eTapikd oxnpa vAOTIoiNoNG amoTéAsoay, eKTOG amo tn Aleéavdpeta Zwvn Kawotopiag, n omola
UTAPEE KAl O ETUKEPOANG €TipOG TOL €pyov, o Edikog Noyapraouog Kovduliwv Epsuvag tou AMO,
koBwc kot ta University of National and World Economy kot National Company Industrial Zones

PLC. amé tnv mAcupd tng BouAyapiag.
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Me 8V0 Sopyavwaosig — Start-up Business Meeting kat Zuvédplo yix tnv
gvioxuaon Tng EMIXEPNHATIKAG KAIVOTOHRING 0T Staouvoplakn Tteploxn
oAokAnpwvovTal ot §pdoelg Tou dtacuvoplakou épyouv Co Working

Metd amo Siapkela XX pnvwyv, to épyo Co Working -“Promotion entrepreneurship
by supporting promising innovative ideas through pre-incubating mechanisms”,
TUNHa Tov Alaouvoplokov Mpoypdippatog INTERREG V-A EAMGSa - BouAyapia 2014
-2020, oAokAnpwveTtal pe SVO EKONAWOELG, UE TN Mia €K TWV OTIOIWV KVOLKTH OTO
KOWO Tng Osgocaldovikng Kol HE OAiTEPO EVELAPEPOV yll TNV TOTILKNA
ETULXELPNHATIKOTNTA.

Mpokeital ywo TN OSopydvwon Zuvedpiov, pe Titho «H Evioxuon Tng
Emyeipnuatikig Kowotopiag otn Awocuvoplakn Mepoxn: Awdaypata,
MpokAnoeig kat n ZupfoAn Twv ToTmikwv Popéwv», TO OO0 SLOPYAVWVEL N
AAe€avdperta Zwvn KawoTtopiog, Kol To OTolo amoTEAEL TAUTOXPOVA KOl ZUVESPLO
AN&ng Tou v AOyw £pyov.

To Zuvedplo Ba ipaypatomownBsi tnv Mapackeun 07 louvAiov 2023, ano tig 10:00
éwg T 14:30, otnv aiBouca AnpotikoU ZupBouldiov Tou AnpapxlaKov
Meyapou Tou ARuouv Osgooadovikng. TG epyaoieg Tou Zuvedpiouv Ba
OUHMETATXOLV OMANTEG OTIO VW TOTO EKTIALSEVTIKA LOPUUATO, ETIAYYEARXTIKOVG KOl
ETIYELPNUATIKOVG POPELG TIPOKELUEVOL YLO HiO OALOTIKY), CPALPLKI TIPAYUATEVON TOU
{nTApaTOC,.

Ou epyaoieg Tou Xuvedpiov Ba mpaypaTomonBoUV OTa EAANVIKA pE TIOPGAANAN
Sleppnveia otn fouvAyapikn YAwooa.

Tnv mponyoupeévn, 06/07, Oa tpaypatomonOsi n ekdjAwon Business Meeting, e
TNV TTaPOLCia SEKASWV eKTIAUSEVOPEVWV TOV MNpoypdppatog amd tnv EAA&Sa kot T
BouAyopia kaBwg kot opadag emevdutwy Start-up Business, katd tn SL&pKeLa TNG
oTolag, oL EKTIALOEVOUEVOL DO TIOAPOVCLATOUV TIG ETILXELPNUATIKEG TIPOTATELG/ LOEEC
TOUG TIOV ETEEEPYAOTNKAV TOUG TIPONYOUUEVEG MNVEG UE TN PoNOelax TwV PeVTOpWVY
TOUG. KATmoleg amo TIg TPOTACELG QUTECG, KATOTILV a&loAdynaong Ba mapouolaoTtouv
OUVOTITIKA aTtO TOUG 810ug TOUG SNULOUPYOUE TOUG KOL 0TO ZUVESPLO TNG ETTOUEVNC,.
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Tig ekdnAwoelg dopyavwvel n AAe€avdpeia Zwvn KawoTtopiag wg emKEPOARG
€TAlPOC TOV €pYyOV, €VOC ETAULPIKOV OXNHATOC TO OTOI0 GUUTANPWVOVV 0 EldIkOG
Noyaplaopog KovouAiwv Epsuvag tou AMNB, kabwg kat to University of National and
World Economy kau ot National Company Industrial Zones PLC. a6 tnv mMAgupd tng

BouAyapiac.
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ZUVESPLO Yl TNV EVIOXUON TNG ETUXELPNHATIKNG KALVOTOUING OTN
Siaouvoplakn teploxn ano tnv AAe&avdpeia Zwvn Kawvotopiag

Me titho «H Evioxuon tng Emelpnuotikng Kowotopiog otn Awacuvoplokn Meploxn:
Addaypota, MpokAnoelg kot n TupBoAr twv Tomikwv Popéwv», Slopyavwvel Tuvédplo, n
AAe€avdpeta Zwvn KawoTtopioag, e a@oppr TNV OAOKANPWON TWVY £PYACLWV KL SpATEWV
Tou épyou Co Working -“Promotion entrepreneurship by supporting promising
innovative ideas through pre-incubating mechanisms”.

To XuvEdplo, Tou amoTeAEL TaUTOXPOoVa Kal ZuvedpLlo ARENG Tou ev AOyw £pyou, To oTtoio
vAomoliBnke oto mAaioclo Tou Alacuvoplakov [lMpoypdppatog INTERREG V-A EAAGSa -
BouAyapia 2014 -2020, 6a mpayuotomnoinBei tnv Mapackeury 07 lovdiov 2023, amd Tig
10:00 é¢wg T1g 14:30, otV aiBovoa Anpotikou ZupBouiiov Tov AnpapxiakoV Meyapou
Tou Afpov Oecoaovikng.

T epyaoieg Tou Xuvedpiou Ba CUMHETACXOUV OUANTEG QATIO OVWTOTO EKTIOLOEVUTIKA
LOPUMOT, ETIAYYEAUATIKOUG KOl ETILXELPNUATIKOUG (POPELG TIPOKEWEVOU YL Hiat OALOTIKNA,
oQALPIKN TIpaypatevon Tou NTAMOTOC MapdAAnAa, otn SLEPKELR TOU, ETAEYHEVOL
WEPEAOVEVOL/EKTIOEEVOEVOL TOV €pyoV, Ba TTAPOUGCLACTOUY GUVOTITIKA TLG ETILXELPNUATLKEG
TOUG 6€eg, TIC OToleg EmMEEePYAOTTNKOV KOTA TN OSLAPKEIX TOU TIPOYPAUMATOG HE TNV
KaBodrynon Twv HEVTOPWVY TOUG.

Tnv ekénAwon Sdopyavwvel n AAe&€avdpeia Zwvn KatvoTopiog wg eTKEQOANG ETAipOG TOU
€PYOU, EVOC ETALPLKOV GXAATOG TO OTIOI0 CUUTIANPWVOLV 0O ElSIKkOg Aoyaplacudg KovSuAiwy
‘Epguvag Tou AlO, kabBwg kat to University of National and World Economy kat ot National
Company Industrial Zones PLC. amtd tnv mAgupd& t¢ BouvAyapiag.

Ot epyaaieg Tou Zuvedpiov Ba mpaypatTomonBovv otor EAANVIKA e TIapAAANAN Steppnveia
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The project is co-financed by the European Regional Development Fund (ERDF) and the national funds of the countries participating
in the Cooperation Programme INTERREG VA “Greece-Bulgaria 2014-2020".
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We would ke to express our sincere gratitude to Mr. Spyros Skotidas, General Director of KEPA
ANEM, for his outstanding presentation on "Lessons learned from the implementation of the new
entrepreneurship support program for the period 2014-2020 with a spatial focus on the regions
of Thessaloniki and Serres”

His presentation provided valuable insights i mplementation of entrepreneurship support
programs and shed light on the opportunities and challenges we face. We appreciate Mr.
Skotidas' expertise and experience, and we thank him for his significant contribution to our
conference

ps #training #businessplans #pitching
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We would like 10 express our sincere gratitude to the representative of Mr Krasimir Delchey
Angelov, Haskovo Region Govemor, for her partici
We are thankful for thewr support and commitment to fostering entrepreneurship and innovation
In the Haskovo region.
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Eloaywywi kipta We would ke to express our sincere gratitude to Mr. Yiannis Tsoukaidis, Special Advisor 1o the
Mayor of Pangaio and President of the Committee for Development and Support of
Interreg V-A Cooperation Programme “Greece - Bulgaria 2014-2020 Entrepreneurship at the Central Union of Greek Municipalities (KEDE).

We thank Mr. Tsoukalidis for his presence and contribution to our conference.
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We would like to express our warm gratitude to Mr. Manolis Viachogiannis, Frst Vice President of
the Thessaloniki Chamber of Commerce and Industry, for his outstanding presentation on “The
Npocenan role of social partners in fostering entrepreneurial innovation.

promoting entrepreneus
providing vahusble insights

His presentation highiighted the significant role of social partners.
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TWITTER posts

wem CO-Working @CoworkingInn - 20h

- We would like to express our sincere gratitude to Mr. Yiannis Tsoukalidis,
Special Advisor to the Mayor of Pangaio and President of the Committee
for Development and Support of Entrepreneurship at the Central Union of
Greek Municipalities (KEDE)

#interreg #bulgaria #coworking

®) ! Q i 16 o

Co-working @CoworkingInn - 20h

Qa B2A\apE Vo EUXOPITTHOOVHE BEPUA TOV KUPLO lwéwvn TOOUKOAISH, £181KO
ouveEPYATN ToL Snudpxovu Mayyaiou - Mpoedpo TG EmTponig AvoamTuéng
kot YrootnpiEng tng Emixeipnuotikotntag e KEAE (Kevtpikn Evwon Afpwv
EAAGSOQ).
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Co-working @CoworkingInn - 20h

We would like to express our warm gratitude to Mr. Manolis Vlachogiannis,
First Vice President of the Thessaloniki Chamber of Commerce and
Industry, for his outstanding presentation on "The role of social partners in
fostering entrepreneurial innovation."

#interreg #coworking
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Co-working @CoworkingInn - Jul 10

We would like to express our sincere gratitude to the representative of Mr
Krasimir Delchev Angelov, Haskovo Region Governor, for her participation
in our conference.We are thankful for their support and commitment to
fostering entrepreneurship and innovation in Haskovo region.




Co-working @CoworkingInn - Jul 10
We would like to express our sincere gratitude to the representative of Mr
Krasimir Delchev Angelov, Haskovo Region Governor, for her participation
in our conference.

#interreg #bulgaria #coworking #startups #training #businessplans

#pitching
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Co-working @CoworkingInn - Jul 10
Oa BEAQE VO EUXOPICTIHOOVHE BEPpG TOV KUPLo MavwAn BAaxoytéavvn, A’
AvtitpoeSpo Tou Epmopofiopnxavikou EmtipeAntnpiov OeocgaAovikng, ylo
TNV eEQLPETIKI TOU Ttopouaioan pe Bpa "O pOAOC TWV KOWWVIKWY ETAIPWY
OTNV OVATITUEN TNG ETUXELPNLOTIKIG KOUVOTOMIOG".

#interreg #coworking
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Co-working @CoworkingInn - Jul 9
We would like to express our sincere gratitude to Mr. Spyros Skotidas,
General Director of KEPA ANEM, for his outstanding presentation on
"Lessons learned from the implementation of the new entrepreneurship
support program for the period 2014-2020
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Co-working @CoworkingInn - Jul 9
Qo BEAQE VO EKPPATOVE TIG BEPUEC HOG EVXOPLOTIEG OTOV KUPLO ITTUPO
TKOTISa, Mevikd AteuBuvtr Tou KEMA ANEM, yia Tnv eEQUpETIKN TOU
Tapovaicon pe B£pa "ASAypoTa artd TNV VAOTIONNGT) TOU TIPOYPAUIOTOC
EVIOXUONG TNG VEOPUOUE ETIXEIPNUATIKOTNTOG TN TTEPtOSou 2014-2020
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Co-working @CoworkingInn - Jul 9

We would like to express our warm appreciation to Ms. Jenya Dinkova,
Project Manager at the Joint Secretariat of the INTERREG V-A Greece-
Bulgaria 2014-2020 Programme, for her exceptional support in promoting
entrepreneurship in the Greece-Bulgaria cross-border region.

#interreg
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Co-working @CoworkingInn - Jul 9

Oa BEAE VO EUXOPICTHOOVHE Bepud TNV Kupia Jenya Dinkova,
Awxxepiotpla Epywv atnv Kown MNpappateia tou Mpoypappotog INTERREG
V-A «EAaSa-BouvAyapia 2014-2020», yio TNV eE0UPETIKN TNG UTIOCTHPEN
OTNV ETUXEPNUATIKOTNTA 0TN SIaGUVOPLoKT) TiEpLoxn EAAGSac-
BouAyapiac.#interreg
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Co-working @CoworkingInn - Jul 9

We would like to express our warm appreciation to Mr. Georgios Kostaras
from the Special Service for Program Management of Central Macedonia
for his commendable presentation on "The financial challenges of the
2021-2027 Programming Period".#interreg #coworking #startups #training
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Co-working @CoworkingInn - Jul 9

Oa BEAaE VO EUXOPIOTIITOVHE BEppd TOV KUpLo Mewpyto Kwaotdpa, omo v
Edikn Ynnpeoia Atayeipiong Mpoypappotoc Kevtpikng Makedoviag, yio tnv
oaEIETONVN TIOPOLTLOOT) TOV HE BEpa "Ot XpNUOTOSOTIKEG TPOKANGELC TNG M1

2021-2027". H gupoAr} TOU 0TO GUVESPLO HOC TOV TIOAUTIUN.

#interreg
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« Co-working @CoworkingInn - Jul 9
We would like to express our sincere gratitude to Mr. Nikos Theodorakis,
Professor of Sports Management at AUTh and Walk AUTh Innovation
Accelerator, for his valuable contribution and presence at our conference.
#interreg #bulgaria #coworking #startups #training #businessplans

oy Co-working @CoworkingInn - Jul 9 v

EuxoploTtoupe Tov Kupto @sodwpdkn, Kanyntn Atoiknang ABANTIoHOU aTo
ATMO kou Walk AUTh Innovation Accelerator, yio Tnv TIOAUTIN GUVEIGPOPA
TOU KOl TNV TIOPOUCia TOV 0TO GUVESPILO 0.

#interreg #bulgaria #coworking #startups #training #businessplans
#pitching
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Co-working @CoworkingInn - Jul 9

We would like to express our warm gratitude to Dr. Panagiotis Ketikidis,
President of @Thessaloniki Innovation Zone , for his outstanding
presentation on "The strategic development of Thessaloniki's innovation
ecosystem.
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Co-working @CoworkingInn - Jul 9
©Aoupe va euxaploTriooups Beppd tov Dr. Mavaywwtn Ketkidn, Mpdedpo
¢ AAeEavdpetag Zwvng Kavotopiag, yio Tnv eE0UPETIKN TOU TIOPOUaiaan
HE B€pa "H oTpoTnyIK avamTTuEnG TOU OIKOGUCTHHOTOC KAVOTOWIOG TNG
©egoaAoViKNG Kat Ol SICUVOPLOKEC ETUSPACELC”, OTO TEAKO TuvESPLo AREng




Co-working @CoworkingInn - Jul 8

We sincerely thank Mr. Anastasios Kapnopoulis, President of the
Thessaloniki Chamber of Handicrafts, for his greetings at the closing
conference of the #Coworking project.
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Co-working @CoworkingInn - Jul 8

We would like to express our heartfelt gratitude to Mr. loannis
Tsitsopoulos, President of the Permanent Committee on Competitiveness,
Entrepreneurship, and Innovation of the Technical Chamber of Greece, for
his greetings at the final conference of the #Coworking project.
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Co-working @CoworkingInn - Jul 8
We would like to express our sincere gratitude to Mrs. Chrysa Granouzi,
Vice President of the Thessaloniki Chamber of Commerce, for her warm
greetings at our conference. Her presence and support are invaluable, and
we are grateful for her active participation.

#interreg
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Co-working @CoworkingInn - Jul 8

Qa BEAQUE VO EKPPATOVE TIC EIMKPLIVEIG P0G EVXOPLOTIEC OTNV Kupia Xpuoa
Ipoavouln, A' AvTimp6eSpo Tou EtayyeALOTIKoU ETipeAntnpiou
©e000AOVIKNG, YO TOV BEpUO XOUPETIONO TN OTO GUVESPIO poG. H tapousia
Ko n otnptn) TG EIVOlL AVEKTIUNTEC.

#interreg #coworking #startups
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Co-working @CoworkingInn - Jul 8

We would like to express our sincere gratitude to Mr. Socrates Dimitriades,
Deputy Mayor of Economics for the Municipality of Thessaloniki, for his
exceptional address at the closing ceremony of the coworking project.
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Co-working @CoworkingInn - Jul 8
O£EAOUHE VA EKPPATOVE TIC ENKPIVEIC POC EUXOPLOTIEC TIPOC TOV KUPLO
Twkpatn AnunTpiadn, Avtudnpopxo OKOVOUKWY Tou Afjpou
©e00aAOVIKNG, YO TOV EEQIPETIKO XOUPETIOUO TOL OTNV TEAETH ARENG Tou
gpyou coworking.

[~

Q T Q i 1

Co-working @CoworkingInn - Jul 8
We extend our sincere thanks to you, Mr. Konstantinos Yioutikas, Deputy
Regional Governor of Development and Environment of Central
Macedonia, for hiw support.

#interreg #bulgaria #coworking #startups #training #businessplans
#pitching
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Co-working @CoworkingInn - Jul 8

Euxaplotoups 8epud Tov kKUpto KwvaTtavTivo MouTika, AVTITTEPUPEPELGPXN
Avamtugng kat Mepiddrovtog Kevtpiknig MokeSoviag, yio Tov UTEPOXO
XQUPETIOPO TOU 0TO TEAIKO GUVESPLO ANEng Tou épyou #coworking. H
TIAPOUCIN KAt I} EVEOPPUVTIKI TOU TIPEUROCT OTTOTEAECQV TN EUTIVEVGNG
ytot OA0UG
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Co-working @CoworkingInn - Jul 7
Euvaotiotouus Beoua tov MoodeSoo Tou Blotexvikou EmmusAntnoiov

Co-working @CoworkingInn - Jul 7
Euxapiotovps 8epud tov MpoedSpo Tou Blotexvikov EmpeAntnpiou
Qeaoaovikng, KUplo AvaoTtaaoto KamvoTwAn yia ToV XQIpeTIGUO TOU OTO
guVESPLOo ANEng Tou épyou #Coworking.

#interreg #bulgaria #coworking #startups #training #businessplans
#pitching
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