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REPORT / DELIVERABLE 5.3.3

Aim: The general objective of Deliverable 5.3.3 is to support the entrepreneurs in their prestart-up stage
according to the START-UP strategy and BOOTCAMPS development instruments (WP3 and WP4).
The Mentor’s Network Support activities are announced as final step of establishment start-up business
idea- according to the Masterclass training (WP 5.1) and Masterclass Coaching (WP 5.2)

The report present: invitation for the Mentor’s Network Support days, agenda, minutes/evaluation report
of the event, presentations made during the event, pictures from the event.
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1. Invitation

Two cycles of Mentor’s Network Support were organized:

e First Mentor’s Network Support activities: 23-01-2023 — 27-01-2023
e Second Mentor’s Network Support activities: 25-03-2023 — 31-03-2023

The Invitation was prepared on Bulgarian and English. The Bulgarian invitation was:

e Posted at the UNWE web-page and UNWE-Haskovo Facebook page.

e Sent by e-mail to different stakeholders: local authorities, local media, local NGOs and
others.

e Printed Invitation was posted in front of the UNWE-Haskovo Building

e Students were invited during the process of lecturing.

e First Mentor’s Network Support activities:
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répupa Kawvotopiag

TACBPYABAHE HA ITIPEJIIPHEMAYECTBOTO YPE3 110K

PEIIA HA HHOBATHBHH HJEH ITOCPE/[CTBOM IIPE/I-HHKYBAIIHOHHHU MEXAHH3MH

PROMOTING ENTREPRENEURSHIP BY SUPPORTING PROMISING INNOVATIVE IDEAS THROUGH PRE-
INCUBATING MECHANISMS (CO-WORKING)

PEITMOHAJIHUAT HEHTBHP 3A JUCTAHIHIMOHHO OBYUYEHUE HA YHCC B XACKOBO
Bu xanu 1a npuchkersate Ha CTAPT-BII MPEXKOBH JEMHOCTH no npoext CO-WORKING kato

kaTo OPITAHU3UPA xoHCYJITATHBHH cCpelu
BCEKH JeH B nmepuoaa 23 - 27 SIHYAPHU 2023 T'.
OT 17.00 - 10 21.00 YACA

e IIE CE NPEACTABAT UHOBATHUBHHU CTAPT-bII HAEHU, CH3JAJTEHH ITIO ITPOEKTA

e WIE CE OPEJICTABSIT HAM-JOBPUTE MET UJEU 3A YCNEIWEH BU3HEC

e IIE BBJAT NPEACTABEHHU Bb3MOXHOCTHUTE 3A MPEXKOBA PABOTA MEXY TPAHC
PEITMOHAJIHUTE CTAPT-bI1 KOMIIAHUHA

e Second Mentor’s Network Support activities
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YHUBEPCUTETBT 3A HALULMOHAJ/THO N CBETOBHO CTOINMAHCTBO
upe3z PETMOHATHNA LUEHTBP 3A ANCTAHLUMOHHO OBYYEHWE - XACKOBO

By KaHu

Aa yJyacTBaTe Ha cnegHuTe cbbuTma

ot 13 — o 17 ®eBpyapwm 2023r. /17:00 u./ - Manctopcku knac no VIHoBaymm v
CTapT-br 6U3HEC
oT 22 — n0 24 ®eBpyapu v o1 01 — 0 02 MapT 2023 1. /17:00 u./ -
MawncTtopcku knac no CYeroBO4CTBO Ha MPELIPUATUETO
oT 27 — po 28 ®eBpyapu v o1 06 — 0 08 MapT 2023 r. /17:00 u./ -
MawncTtopckun knac no 7eproBcko rnpaso
ot 13 — go 17 Mapt 2023 r. /17:00 u./ - Manctopcku knac no /lpogykrosu
uHoBauymu
ot 25 — po 31 Maprt 2023 r. /9:00 u./ - TpeHupoBbYEH N1arep U Cb3gaBaHe Ha
npeanpuemMayeck Mpexm

Mavictopckure knacose # TPEHUPOBBYHUA Jlarep ce [POBEXAAT 10 [IPOEKT
~HACBPYABAHE HA [TPEATNIPUEMAYECTBOTO YPE3 [1O4KPEITIA HA
UHOBATUBHU ULEN IMOCPEACTBOM [MPEA-UHKYBALMMOHHN MEXAHU3IMU”,
duHaHcupaH no nporpama VIHTEPPET Mepumsa — bbarapus 2014 — 2020 v ca 6e3nnatHu

3a BCMYKM 0byyaemu.

= B e

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in
the Cooperation Programme INTERREG V-4 “Greece-Bulgaria 2014-2020"




2. Agenda

The schedule of each of the Mentor’s Network Support activities was the next:

15t Mentor’s Network
Support activities

2"d Mentor’s Network
Support activities

Accounting couching
activity

23 - 27.Jan 2023

25— 31. Mar 2023

1t day: 17:00 — 21:00

Welcome information /prof
llia Kereziev/

Welcome information /prof
llia Kereziev/

2" day: 17:00 —21:00

Basics of Start-up Networks
/prof llia Kereziev /

Basics of Start-up Networks
/prof llia Kereziev /

3 day: 17:00 — 21:00

Start-up Networks practices
[prof Ilia Kereziev /

Start-up Networks practices
/prof Silvia Georgieva /

4™ day: 17:00 — 21:00

Start-up Network local
practices /prof Fahri Idriz/

Start-up Network local
practices /prof Silvia
Georgieva/

5t day: 17:00 —21:00

Start-up Network problems
/prof Fahri Idriz/

Start-up Network problems
/prof Fahri Idriz/




3. Minutes / Evaluation report

After the Mentor’s Network Support activities, we could summarize

1. During the presentations participated different stakeholders: UNWE-Sofia students form
Haskovo, Local secondary schools’ students, local entrepreneurs.

2. The discussions during and after the presentations shows that the CO-WORKING topics are
interesting for the local entrepreneurs. They have been interested from the next CO-WORKING
activities in Haskovo district.

3. Most of the participant were trainees during the Masterclasses and Bootcamps trainings.



4. Presentations

During the Mentor’s Network Support activities, the Presentations were made in Bulgarian.

lrnobanHa npegnpuemavecka
mpexa (FNM)

GLOBAL ENTREPRENEURSHIP
NETWORK (GEN)

Kakso npeactasnasa [MM?

* [nobannata Npegnpyvemaqecka MpPema e opraHMsauma c
HecTonadcka uen, paboTewa c nporpamu & 200 cTpanm, HacoueHw
KbM YIECHABAHE Ha BCEKW W HABCAKDAE Aa 3anoyHe W mawabupa
BuzHec

* Ypez HachpyaBaHe Ha No-3agbnGodyeHo TPaHCrpaHWYHO
CHTRPYAHWYECTED M MHMUMATHEN MEXOY Npeanpuemaqdi,
WMHBECTHTORW, M3CAEO0BATENM, NOAWTHLM M ORFAHK3aLMK 33
nogkpena Ha npegnpwemadecteoro, GEN nogxparea no-
30paBOCNOBEH CTAPT W MalabHu BKOCMCTEMM, KOMTO Ch3gasaT
noeeve paboTHW MecTa, ocMrypasaT obpasosaHMWe, ycHOpPABAT
MHOBALWMTE W YKPENBaT MHOHOMMYECKMA PacTem

*  MayepnatenHwaT rnobaned oTnedatek Ha GEN sbpxy
HaUMOHANHKTE onepaumi 1 robanHuTe BERTHKAAMW B NOAMTHKKTE,
M3CNEeOBaHWATA M NPOTPAMMTE rapaHTHPa Ha yieHoseTe HeobuyaeH
OOCTEM A0 Hal-NogXo0AWWMTE 3HaHWA, Mpewu, oBLWHoCTA |
ApOrpamMn No OTHOWSHKME Ha pasmepa Ha MKOHOMMHKaTa, 3penocTTa
Ha eHOCMCTEMATA, e3MKa, KyNTypara, reorpadmuaTa M gp.



GEN pazgenn CROHTE YOHAWA B HETHRH OTASNHW KaTEroRKH;

+  [paswyeawne: Nporpame, srntouutento MobanHaTta cegmuua Ha
NPEean pHeMadecTBoTo, KAMNAHHA 33 NOBMILABAHE Ha OCBeAOMEHOCTTA, HOATD
AHFEMWDE MHAKMOHH XODa BOEKH HOEMBD W YPE3 XMAAOM ASAHOCTH, HOHTO
NEasHyBaT NReanPHeMaY|Te M BOBXHOBABAT APYTHMTe — ACoDeHa T3, KOWTO ca
WENPEEEHK NPe. CTAYHETYPHK Baprepi uiK moxe B HUHOT3 He ca oBMMCIAM
MOEATa A3 CTAPTHPAT cTapTUpal SuaHes — 4a cneapaTt TeXHMTE CThMHK .

+  Paszbupane: Mparpamm, Brnamtenqo GEN Research v gpyri MHULKMETHERW, HOKTO
ChOMpaT, CNogenaT | aHAAH3MPaT SaHHH, cBbp3aHK ¢ FopMHMpAaHeTo Ha HoBa
$Hpma, 33 Aa pazbepaTno-nobpe OCHOBHKTE YOAOBMA, KOWTD Hal-aobpe
NOIBCAABAT HA NPeATN PHEMAYHTEe 4a NpoubhTaAsarT

+  Noggepxane: Nporpamy, KOUTO NOOKPENAT NPEATPHEMEYKMTE Ha BCUYKKM BTaNKM,
13 0a QOCTHIHAT cnegeallata cd dasa Ha pactem. Te arnodsat: GEN non|THea;
GEN MHeecT; GEM Axcenepatopw; GEN Campus; GEN Npoctpascreo; Koyl 3a
HadkMHaewr GEN; Mobansa perdcTpauna Ha npeanpyuatye; startup
Huddle/Mperoaopd npW CTapTHRAaHE K3 BU3Kec; W CRETORHATA HYNa No
NEean pHemadecTes

+  Cewp3gane: porpamy, HOHTO YKDENBAT MECTHUTE EKOCHCTEMM N0 CBETA YPE3
CEDOIBAHE HA MNDEANPHEMAYM, Ch30ATENM HA SHOCHLTEME W NKLREH Ha
obuwHrocTTa, Te sknwssar Global Entrepreneurship Congress, GEC+, Startup Nations
Summit ¥ paslypaBaLLa C8 rama oT BURTYaNHO Nporpamupanle

YyactHuum B MM

Etan

-0 I,

18% 3% 4%  13% 12% 11% 1%

MEem Feaa Furops Wriclin Fioxih mh Clrmarsn
oo Serewea Aeraweml

Etan Panuo
pasBMUTHE



- 30,029 Ton 10 cTpaHu ¢
28,816 yyactHuum 8 MM
KR NEa 10,285

Paldstor 9,519

South Alfrica 4,806

Ghana 2,775

irises 2,283

2,107

Eah 1,868

Bravil 1,614

EBponeiicKka mpe)Ka Ha npeanpuaTmsA
(EMM)
European Enterprise Network (EEN)

* Esponeiicka mpeXa 3a nojakpena Ha
busHeca
* Hawn-ronAamata B cCBeTa Mpewa 33
NOAAPBKKA HA MaIKW W CpeaHu
npeanpuatua (MCM) ¢ mexayHapogHw
ambuumm



MpexaTa e akTUBHA B LLe/IMA CBAT
ObegunHABa eKCNepTH OT OPraHM3aLNM-YNeHKH,
KOWUTO Ca M3BECTHW CbC CBOUTE OT/IMYHM
NOCTUMMEHUA B NOAKpenaTa Ha bu3Heca
B mperarta yneHoBe ca:

# ThProBCKO-NPOMMLLAEHKW Kamapw

> OpraHHM3Iauni 34 PpErMOHanHO pa3guTHe

7 YHUBEPCUTETH U U3CNeL0BaTeNCKU MHCTUTYTH

» WHOBALUWOHHW areHuMu
UHauengyanHute dupmm He morart ga craHar

4YNleHoBe Ha MpeMaTa, HO morar aa nonsear
MHOroTO nNpeanaraHm ycnyru

Rakso npegnara EMI

MNepcoHanU3MpaHM CbBETU U MOMOLL, HOBU
TbProBCKU NapTHLOPCTBA U A4OCTLN A0
bMHaHCKMpaHe

Bb3MOXKHOCTHK 3@ pacTexx Ha busHeca upes
ONUTa U pecypcuTe Ha MeXayHapoaHuTe
Bu3Hec eKcnepTy Ha MpeXKaTa

CbBeTM OTHOCHO Han-nobpuTe NnasapHu
Bb3MOMHOCTH, C UeN pasmnpasaHe Ha
busHeca B MexayHapoaeH nnaH



HauyuoHanHu mecTa 3a KOHTaKT — bbarapua

Tewrdad

HaumnoHanHW mecTa 3a KOHTaKT B
bvarapua - 12

* HOrowatoyed MHoBaUWoHeH guruTaned Xvb rp. byprac
* Tbproecko npomuwneHa kamapa rp. Crapa 3aropa

* TobproscKo npomuwneHa kamapa rp. MNaosgue

* PervoHaned MHOBaUMOHEH UEHTBLP ,AmBuuma” rp. Nabposo
* Bu3Hec ueHTHp 3a nognomarade Ha MCM rp. Pyce

* Mopcew Knectep Bbarapcko Capysedue rp. BapHa

* Knbcrep mexaTpoHMKa asTomatusauma rp. Bpaua

* Knbcrep Bu306HOBAEMM EHEPIMAHM M3TOYHULM

* Codwua Tex MNapk — rp. Codua

* bvarapcka CronaHcka Kamapa = rp. Cogma

* APC KoHcynturr EOOQ rp. Codua

* CwvemecteH MHoBauMoHeH UueHTsp npw BAH rp. Codua

10



HauuoHanHM mecra 3a KOHTaKT — r'bpl.l,Mﬂ

14

Kalymats
Kos

Rhodes

Chania °

HauuoHanHn mecTa 3a KOHTaKT B
Mpuma - 21

Thessaloniki

* |DRYMA TECHNOLOGIAS KAI EREVNAS
* SYMDESMOS VIOMICHANION ELLADOS
Kavala

* CHAMEBER OF KAVALA

loannina

Patras

Kozani

Tripolis Arcadia

Volos

Herakleion

Athens
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EMMN B undpm

The Network in numbers

i @ &
453 37 €164 500 000
Organisations Coundries, present in all regions of the  for 3 years
EU
a8 | L]
+4 200 000 +2 500 000 +500 000
EMIES benefiled from key Metwork SMEs beneditted from cur infarmation  SMES received advics Trom our
services services and training sessions experts to help them innovate and
graw internationally

BNNATOAAPA 3A BHUMAHMUETO !
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5. Pictures
e First Mentor’s Network Support activities: 23-01-2023 — 27-01-2023
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e Second Mentor’s Network Support activities: 25-03-2023 — 31-03-2023
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