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H Siacuvopiakni nepioxn kar oug dUo xwpeg, EANGSa kal BouAyapia, xapaktnpiletar cuxvd and du-
okolieg otnv npdofaon otn xpnuatoddtnon, neplopiopévn NPdofBaon otny TEXVOYVWOIa WV EMIXEI-
phoewv, ablvapn enionpn kai dtunn npdoPacn ot yevikég NANPoPopIieg, EAEIYN UNNPECIOV UNOOTN-
p1ENG yia tv avdntu§n aviaywvioukdv Npoidviwy / unnpeoidyv, avenapkig avantuén tou avBpwnivou
Suvapikou kai twv de§lothtwy tou kal xapnAég emddoeig otn dieBvonoinon.

To épyo CO-WORKING ¢ihobofei va avatpéywer autd ta dedopéva pe tn dnpioupyia evédg kaivotdpou
olkoouotApatog otn Siacuvoplakn nepioxh peta&l EANGSag kal Boulyapiag, pe otéxo tnv evBappuv-
on Snpioupyiag emixeiphoewy. H epappoyn tou cuothpatog Paciletal otnv eykabidpuon Suo unootn-
PIKTUKOV Pnxaviopov npoBeppokoitiong enixelpnoewy pe £5pa otig S0 XWpEg, avtiotoixa.

Ye avtiBeon pe pia koivh Beppokortiba enixeiphoewy, n npoBeppokoitda Ba unootnpilel pdévo enixel-
pnpatkég 16ée¢/ £pya kar Oxi enixelpnoelg NdN ev Aertoupyia.

To épyo otoxelel otnv enitdxuvon twv opddwv npwipou otadiou yia tnv e§€Ni§n piag enixeipnpou-
KAG 16¢ag und npaypatikég ouvBAKeg, npotol avaAdfer enixeipnpatikd pioko, Pe oTtéxo tn petatponn
TV apXIK®V 10e®V ot Bidoipeg npotdoeig nou §engpvoulv tn Aeydpevn «koiAdda tou Bavdtous.

Ta avapevépeva anoteAéopata oxeti{ovial AUECA HE TOUG CUYKEKPIPEVOUG OTOXOUG KAl CUVOAIKA aro-
teloUlv ta péoa yia TNy eniteu§n Twv CUVOAIKDV OTEXWY Tou €pyou Kal ToU NPoyPdHHaTos.

Ta anoteAéopata tou épyou CO-WORKING oxetifovtar pe

(a) tnv avéntuén otpatnyikig, xwpwy kal epyaleiwy cuvepyaoiag

(B) tnv uhonoinon bootcamps cuvepyaciag kail

(y) tnv epappoyn Spactnpiotntwy eNITAXUVONG CUVEPYASIAG.




The border area in both countries, Greece and Bulgaria, is often characterized by difficulties in access to finance,
limited access to the know-how of businesses, weak formal and informal access to mainstream information, lack
of support services for the development of competitive products/services, insufficient development of human
resources and skills and a poor performance in internationalization.

The CO-WORKING project aspires to overturn these facts by creating an innovative ecosystem in the cross-
border region between Greece and Bulgaria, aiming to encourage business creation. The implementation of the
system is based on the establishment of two support mechanisms for the pre-incubation of businesses based in
the two countries respectively.

Unlike a common business incubator, the pre-incubator will only support business ideas/projects and not
businesses already in operation.

The project aims at accelerating early-stage teams to develop a business idea under real-life conditions, before
taking an entrepreneurial risk, with the goal to transform initial ideas into viable proposals that go beyond the so-
called «valley of death».

The expected results are directly related to the specific objectives and as a whole are the means to achieve the
overall objectives of the project.

The results of the CO-WORKING project are related to

(a) the development of a strategy, spaces and tools for cooperation

(b) the implementation of cooperation bootcamps; and

(c) the implementation of accelerated cooperation activities.
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Ale§avdpeia Zodvn Kaivotopiag AE (Enikepalig Aikaiotxog)

EnikeqpaAng Etaipog tou CO-WORKING givar n AAe§avdpeia Zaovn Kavotopiag AE, o gpopéag nou éxel
avaAdBer tnv Siaxeipion kar avéntuén tng Zdvng Kaivotopiag @ecoalovikng. POAog tng AZK egivai n gvi-
oxuon kal NPOoBoAA NG KAIVOTOPIKAG Spactnpidtntag tng eupUtepng Nepioxng tng @ecoalovikng, pe Ep-
paon og okonoug KoIvw@eAeig kal dnpooiou ocuppépovtog. H ANe§dvdpeia Zaivn Kavotopiag AE SiaBétel
TNV anapaitntn egneipia, Texvoyvwoia kal Ikavétnta oto oxediaopd, tn Siaxeipion kal To cuvtoviopd £p-
ywv nou xpnpatodotouvtal and tnv EE kaBwg éxel ouppetdoxel oe MoAAG xpnpatodotolpeva and tny EE
épya oto nAaioio tou INTERREG.

Eid1ké¢ Aoyapiacpég Kovbuliwv Epeuvag ApiototeAeiou Maveniotnpiou ©ecocalovikng

O Eibik6g Aoyapiaopdg Kovbuhiwv Epeuvag (EAKE) eival o navemiotnpiakdg Beopdg nou SnpioupynBnke
yia va kaAdye 1 edikég avdaykeg tng gpeuvnukng dpaotnpidintag tou ApictotéAeiou Maveniotnpiou
©eooahovikng. Eidikdtepa, o EAKE SieukoAUvel otn Sidkpion tou gpeuvnuikol and to S1dakukd épyo kal
otn 81dBeon ng e€wtepikng xpnpatoddtnong yia tn Siaxeipion tng £peUvVag KAl TWV CUVAP®Y HE AUTAV
Sdpaotnpiothtwy. Aiabétel éuneipoug gpeuvntég kal akadnpaikoug pe eCeidikeuon ota oikovopikd, tnv
avantuén, Tg enixeipnoelg KA. To npoownikd Tou THAPATOG XEl CUPPETAOXE! o€ MOAG xpnpatodotolpeva

‘ and tnv EE épya énwg INTERREG A, B ka1 C, ESPON, INTERACT, FP, HORIZON k.An.

University Of National and World Economy

To University Of National and World Economy, eival éva ané ta naAaidtepa, mio didonpa kai peyailtepa

Oikovopikd Maveniothpia tng Notioavatohikng Eupddnng, npwtondpog otn Bouhyapikn tpitod6pia

eknaideuon. To 2006 to UNWE éAafe tnv upnAdtepn Beopikn a§loAdynon peta&l SAwv twv Boulyapikov

naveniotnpicy and tnv EBvikA Ynnpeoia A§ioAdynong kai Aianioteuong. To Maveniothpio gival o andAutog
‘ ny£tng otoug enayyeAdatikoUg topeig twv Oikovopikay, Aloiknong kai Aloiknong otn Boulyapia.

National Company Industrial Zones PLC

H NATIONAL COMPANY INDUSTRIAL ZONE PLC, gival pia etaipeia uné tnv kaBobnynon tou Ynoupyeiou
Oikovopiag tng Bouhyapiag, n onoia oxedidlel, avantiooel kai Siaxeipiletal Bropnxavikég kar eAelBepeg
{oveg, BonBvtag toug enevbutég otny uhonoinon £pywv. H etaipeia BonBd toug enevbutég otnv uhonoinon
£pywVv Ot OIKOVOMIKEG {oveg pe Sopnpévn unodopn, BEcelg MPWTNG KATNYOPIAG KAl GUYKOIVWVIAKEG
ouvbéoeig kar SiaxeipiCetal 11 Bropnxavikég {veg oe OAN tn xdpPa pe cuvoAikh éktacn dvw twv 7,4
EKATOPPUPIWV TETPAYWVIKWOV HETPWV.
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Alexander Innovation Zone SA (Lead Beneficiary)

The Head Partner of CO-WORKING is the Alexander Innovation Zone SA, the entity that has undertaken
the management and development of the Innovation Zone of Thessaloniki. The role of AZK is to strength-
en and promote innovation in the wider area of Thessaloniki, with emphasis on purposes of public in-
terest. The Alexander Innovation Zone SA has the necessary experience, know-how and capacity in the
planning, management and coordination of EU-funded projects as it has participated in many EU-funded
projects under INTERREG.

Special Account for Research Funds of the Aristotle University of Thessaloniki

The Special Account for Research Funds (SARF) is the university body created to meet the specific needs
of the research activity of the Aristotle University of Thessaloniki. More specifically SARF facilitates the
distinction between teaching work and the allocation of external funding for the management of research
and research-related activities. It boasts experienced researchers and academics, experts in economics,
development, business etc. The staff of the department has participated in several EU-funded projects
such as INTERREG A, B, and C, ESPON, INTERACT, FP, HORIZON etc.

University of National and World Economy

The University of National and World Economy, is one of the oldest, most prestigious and largest econom-
ic universities in Southeastern Europe, a pioneer in Bulgarian higher education. In 2006 UNWE received
the highest institutional rating among all Bulgarian universities by the National Agency for the Evaluation
and Accreditation. The University is the absolute leader in the professional fields of Economics, Manage-
ment and Administration in Bulgaria.

National Company Industrial Zones PLC

The NATIONAL COMPANY INDUSTRIAL ZONE PLC, is a company under the guidance of the Ministry of
Economy of Bulgaria, which designs, develops and manages industrial and free zones, assisting investors
in the implementation of projects. The company assists investors in the implementation of projects in
economic zones with developed infrastructure, first class locations and transport links and manages 11
industrial zones across the country with a total area of over 7.4 million square meters.
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H yewypaikn nepioxn napépfaong tou épyou kaAlntel éva peydAo pépog v Siacuvopiakwy
ouvépwv petaly EMAdag kar Bouhyapiag pe dueon eotiaon oug nepioxég NUTS Il tng
©eoocahovikng, tou Xdokofo kal tng evdoxwpag Toug.

Mio ouykekpipéva, oe 6,1 apopd otnv eAnvikn enikpdteia, 8a uhonoinBolv dpactnpidnteg
oe OAn v negpioxn twv Mepipepeiakdv Evotntwy Oecoalovikng and tnv AAe€dvbpeia Zdvn
Kalvotopiag kai to ApiototéAeio Mavemothpio Ogcoalovikng.

Ytn Boulyapia, Ba ulornoinBolv Spactnpidtnteg oe oAdkAnpn tv nepioxn g Mepipépeiag
tou Xdokofo, nou Ba avardPouv to Mavenothpio EBvikng kar Maykdopiag Oikovopiag kal n
National Company Industrial Zone PLC.

Ta 600 Maveniothpia tou épyou, Ba unootnpifouv eniotnpovikd tn cuvoAikh ulomoinon tou
kal Ba kaAUyouv epeuvnuikég avdykeg ota Bépata tng enixeipnpatikdétntag. O Spactnpidinteg
b1ddoong Ba npaypatonoinBolv katd pAkog twv SIaCUVOPIAKMOY NEPIOXWV HPE OTOXO TNV
npooéAkuon niBavv opddwy npwipou otadiou kabwg kar dAANwV evdiapepduevwy PEPOV Kal
Slaouvoplakdv nepioxv nou eviiagépovtal va aflonoincouy ta anoteAéopata tou £pyou Kal
va ouppetdoxouy otig dpaotnpidinteg emtéxuvong npiv and tnv endacn kal va enw@eAnBolv
ané autd.



The geographical area of intervention of the project covers a large part of the border between
Greece and Bulgaria with a direct focus on the areas of NUTS Ill of Thessaloniki, Haskovo and
their surrounding areas.

More specifically, as far as the Greek territory is concerned, the activities will be implemented
throughout the area of the Regional Units of Thessaloniki undertaken by the Alexander Innova-
tion Zone and the Aristotle University of Thessaloniki.

In Bulgaria, activities will be carried out throughout the territory of the Haskovo Region, which
will be undertaken by the University of National and World Economy and the National Compa-
ny Industrial Zone PLC.

The two Universities involved in the project will provide scientific support for the overall imple-
mentation of the project and will cover research needs in the field of entrepreneurship.

The outreach activities will be carried out along the cross-border areas with the aim of attract-
ing potential early-stage groups as well other stakeholders and cross-border areas interested in
exploiting project results and participating in the acceleration activities in the pre-incubation
stage so as to benefit from them.



N o otéxor wou épyou | Project objectives

- H avdntuén piag otpatnyikng npo-Beppokoitiong otn Siacuvopiakn
nepioxn pe Bdon tn SiafolAeucn pe toug TomikoUg eviiapepdpeVoUS Kal
v epnepikn enitdémia gpyaocia, aflonoidvrag ug undpxouoes diebveig
pebodoloyieg.

- H eykatdotaon kai o e§onhiopdg SUo npobeppokortidwv.

- H avantén evég Epyaleiou Aidyvwong Emixeipnpatikig [6éag nou
oxetiCetal pe pia EpyaleioBnkn npoBeppokoitong. Xe auth tn Bdon,
opddeg npwipou otadiou pnopouv va avanti&ouy to 6iké toug Business
Model Canvas (BMC) kal va enikupoouy TG EMIXEIPNPATIKEG TOUG 16£€G
Bdoer piag peBodoloyiag Sidyvwong enixeiphoewy.

- H &iopydvwon twv eBSopddwy expdBnong pe otéxo va napaoxeBolv
oug opddeg tou npdtou otadiou o1 Pacikés apxég yia  Tnv
EMIXEIPNPATIKSTNTA, KATAAAYOVTAG O€ EKONAWDOEIG,

- H évapén evég oMioukol pnxaviopol enitdxuvong, nou nepiAapBdavel
e€atopikeupévn exnaideuon, unoothpign kabobnynong kal katdptong
Kal EMIXEIPNUOTKEG AMOOCTONEG.

- H &iaBolieuon pe PBaoikd evbiapepdpeva pépn, ouotdoelg MONITIKAG
Kal kepaAalonoinon.

- H &npioupyia evég kivntol Siktdou cupBoUAwy Kai piag cupBouleutiking
povddag avdpeoa otig Suo MePIoxEG Tou £pyou Kal Mépa and to TéAog
tou épyou. OASKANPOG O pNxaviopds unootnpi§ng avapévetar va
SiaouvbeBei pe ta Mpageia Xradiodpopiag twv MNavemotnpiwy kal pe
onolodnnote dGAo opyaviopd nou oxeti(etal Je TNV KAIVOTOPia Kai tnv
enIXeipnpatkstnta otny Slacuvopiakh NePIOXN.




- The development of a pre-incubation strategy in the cross-border region based
on consultation with local stakeholders and empirical evidence, fieldwork, building
on existing international methodologies.

- The installation and equipment of two pre-incubators.

- The development of a Business Idea Diagnostic Tool related to a pre-incubator
“Toolkit”. On this basis, early-stage teams can develop their own Business Model
Canvas (BMC) and validate their business ideas based on a business diagnostics
methodology.

- The organization of training weeks with the aim of providing the teams with the
basic principles of entrepreneurship, leading to a series of events.

- The launch of a holistic acceleration mechanism, including personalized educa-
tion, mentoring and training support; as well as business missions.

- Consultation with key stakeholders, policy recommendations and capitalization.

- The creation of a mobile network of advisers and an advisory unit between the
two project areas well beyond the end of the project.

- The entire support mechanism is expected to be interconnected with the Univer-
sity Career Centers and any other organizations that may be related to the innova-
tion and entrepreneurship in the cross-border region.



_ Biwoipétnta tou épyou | Project sustainability

To CO-WORKING avantiooetar kar npdketal va epappootei pe tpdno nou va diacpalilel
tn Sidpkeia twv eniteuypdtwy tou. Autd onpaivel du eNagBn undywn n peAlovikh xphnon twv
anoteAecpdtwy kal twv napadotéwy tou. Etol, 1o undéfabpo tou £pyou kai ta noAAanAd opéhn
kal ta anoteAéopata aneuBivovtal oe £va koIvé IKavd va KAVE XpAGN AUTWV TWV anoTEAECHATWY.

O1 avapevopeveg evépyeieg napakololBnong petd to épyo Ba nepihapfdvouv ta akdiouba:

« ‘'OAa ta napadotéa pnopouv va aflonoinBolv dpeca kai va yivouv npdén yia npooctubépevn
a&ia kar kepdoPpOPEG EVEPYEIES YIA TOUG EPNAEKOHEVOUG (POPEIG.

« To évtuno kai yngpiaxd uhikd nou Ba napaxBei (Snpoaieloelg, puirGdia, Bivieo), Ba eival SiaBéoipo
népav twv 24 punvev g SIAPKEIAg Tou £épyou kal péow S1adIKTtiou yia HEPOVWHEVOUG XPNOTEC.

o H avdntuén evég uyiolg Siktdou petafl twv epniekdpevey nepioxv Ba cuvexioer kal petd tny
olokAnpwaon tou épyou.

« O1 peléteg nou Ba avantuxBouv péow tou £pyou anoteholv eniotnpovikd andBepa yia dAn tnv
nepioxn kai Ba eival S1abéaoipeg oe eknaideutikd 16pUpata, epeuvnTikd 1I6PUPATA KA HEPOVWPEVOUG
EPEUVNTEG KAl EMICTAPOVEG.

« ‘O)oi o1 dikaioxol tou épyou Ba cuppetdoxouv otnv avdantuén BéAuotwv NPAKUKOV Kal
wg ek toutou Ba éxouv éva npdaobeto kivntpo va dieuplvouv v ulonoinon tou épyou dtav
NapoUCIacTel eukaipia.

o O1 nhatpdppeg diktiwong yvwong Ba ocuvexicouv va anoteholv otaBepn kal pévipn Bdon
yla evnpépwon kal euaicbntonoinon pakponpdBeopa, kabBwg Ba ano@épouv onpavukd opéAn
otoug evOlapepduevoug.

« Ané oikovopikng dnoyng, dev Ba xpeiaotei npdobetn xpnpatoddtnon pakponpdbecpa.

« To anapaitnto avBpwnivo duvapiké Ba kaAupBei and uNGEXOVIa CTEAEXN TWV CUPHETEXOVIWYV ETAIPWV.
« H kaivotdpog texvoloyikn npooéyyion tou épyou Ba BonBhcer otn cuvexn diddoon twv
aAnoteAeCPATWY.

« O1 etaipol éxouv deopeutei va ocupfdlouy otn Aertoupyia kai v npoBnon tou £pyou kai va
ouvepyaotolv pe GAa vopikd npdowna yia tn BéAtotn xphion tou oto péAov.




CO-WORKING is being developed and is to be implemented in a way
that ensures the durability of its achievements. This means that consid-
eration has been given to the future use of its results and deliverables.
Thus, the project background and multiple benefits and results are ad-
dressed to an audience capable of making use of them.

The expected post-project monitoring activities will include the fol-
lowing:

« All deliverables can be immediately exploited and put into practice
for added value and profitable activities for the stakeholders.

« The printed and digital material that will be produced (publications,
brochures, videos) will be available beyond the 24 months of the proj-
ect duration and online for individual users.

+ The development of a healthy network between the regions involved
will continue even after the completion of the project.

« The studies that will be developed through the project constitute a
scientific resource for the entire region and will be available to edu-
cational and research institutes as well as individual researchers and
scientists.

« All project beneficiaries will participate in the development of best
practices and will therefore have an additional incentive to expand the
implementation of the project when the opportunity arises.

« Knowledge networking platforms will continue to be a constant and
permanent basis for information and awareness-raising in the long
term, as they will yield significant benefits to stakeholders.

« From a financial point of view, no additional funding will be needed
in the long run.

« The required human resources will be covered by the existing staff of
the participating partners.

« The innovative technological approach of the project will facilitate
the continuous dissemination of results.

» The partners are committed to contributing to the operation and
promotion of the project and to cooperate with other legal entities for
its optimal exploitation in the future.
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The contents of this publication are sole responsibility of the Alexander Innovation Zone SA and can in no way be taken to
reflect the views of the European Union, the participating countries, the Managing Authority, and the Joint Secretariat.



