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It all starts with an idea!

Mporpama 3a yckopsiBaHe Ha start up 6usHec npeanpuaTHS
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TpaHcrpaHuyHaTa 30Ha B ABeTe cTparu, 'bpums 1 Bbarapums, yecto ce xapakTepusupa ¢ TPYAHOCTH B
[ocTbna Ao GMHaHcUpaHe, orpaHuyeH 4oCTbn 40 6usHec Hoy-xay, cnab dopmaneH u HedopmaneH
[0CTbN 00 061a MHPOopMALLMS, IMMNca Ha YCIyru 3a NOAAPBXKKA HA Pa3paboTBaHETO HA KOHKYPEHTHM
NpPoAayKTH/ yCnyru, HEAOCTaTbYHO Pa3BUTHE HA YOBELLKUTE PECYPCU M YMEHMST U HUCKW PEe3ynTaTh B
MHTEepPHaUMOHanMU3auumsTa.

MpoekTbT CO - WORKING ce ctpemMu kbM npeobpbliaHe Ha Te3n GakTu CbC Cb34aBaHETO Ha
MHOBATMBHA EKOCUCTEMA B TPAHCrpaHUyHaTa 3oHa Mexxay Mbpums u Bbarapus, ¢ Len HacbpyaBaHe
Ha Cb3ZaBaHeTo Ha busHec NpeanpusTHs. BHeapsiBaHeTo Ha cMcTeMaTa ce OCHOBaBa Ha Cb34aBaHeTo
Ha [Ba NMoALbpXKally MexaHu3Ma 3a npeuHkybupaHe Ha GusHeca, 6asupaHu CbOTBETHO B ABeTe
cTpaHu.

3a pasnuka oT 06UKHOBEHMS BU3HEC MHKYBATOP, MPEenHKYHaTopBT LWe noakperns caMo busHec naeu/
MPOEeKTH, a He Beye paboTeLLuu NpeanpusTUs..

MpoekTbT MMa 3a Luen Aa yCKopM eKMMMTE Ha PaHeH eTan ¢ uen paspaboTBaHe Ha 6busHec uaes B
peasnHu ycnoBumsl, npeam Aa noemart busHec puck, ¢ Len TpaHcpopMUpaHe Ha MbpBOHaYanHUTE MAEN
B )KM3HECNOoCObHMU Npeano>keHusl, KOMTO NPeoaoNsIBaT Taka HapeYeHaTa ,40/IMHa Ha cMbpTTa“.

OuakBaHUTe pPe3yNTaTh ca NPsIkO CBbP3aHU CbC creundUUHMTE LEeNM U KaTo LSNo CbCTaBnsiBat
cpeacTBaTa 3a NOCTUraHe Ha OBLLMTE LieIM Ha NPOeKTa U NporpamMara.

Pesyntatute ot npoekta CO - WORKING ca cBbp3aHm ¢

(a) paspaboTBaHe Ha cTpaTerus, MOMeLLEHUsl U MHCTPYMEHTU 3@ CTPYAHUYECTBO

(6) npoBexxaaHe Ha y4ebHM narepm 3a CbTPYAHUYECTBO M

(B) npunaraHeTo Ha LEeMHOCTU 3a YCKOPSsIBaHE Ha CTPYAHUYECTBOTO.




The border area in both countries, Greece and Bulgaria, is often characterized by difficulties in access to finance,
limited access to the know-how of businesses, weak formal and informal access to mainstream information, lack
of support services for the development of competitive products/services, insufficient development of human
resources and skills and a poor performance in internationalization.

The CO-WORKING project aspires to overturn these facts by creating an innovative ecosystem in the cross-
border region between Greece and Bulgaria, aiming to encourage business creation. The implementation of the
system is based on the establishment of two support mechanisms for the pre-incubation of businesses based in
the two countries respectively.

Unlike a common business incubator, the pre-incubator will only support business ideas/projects and not
businesses already in operation.

The project aims at accelerating early-stage teams to develop a business idea under real-life conditions, before
taking an entrepreneurial risk, with the goal to transform initial ideas into viable proposals that go beyond the so-
called «valley of death».

The expected results are directly related to the specific objectives and as a whole are the means to achieve the
overall objectives of the project.

The results of the CO-WORKING project are related to

(a) the development of a strategy, spaces and tools for cooperation

(b) the implementation of cooperation bootcamps; and

(c) the implementation of accelerated cooperation activities.
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Anekcanpgpuiicka MHoBaumoHHa 3oHa A[l (Bopewy 6eHedpuumeHT)

Bomewmsat naptHbop Ha CO-WORKING e Anekcangpwuiickata wHoBaumoHHa 3oHa ALl (AU3),
opraHu3aumsTa, KosiITo noe ynpasneH1MeTo u passuTtreTo Ha ConyHckaTta MHOBaLMOHHa 30Ha. Ponsita Ha
AM3 e pa ykpenBa v HacbpuyaBa MHOBATMBHATA AEMHOCT B No-o6LMpHUS partoH Ha ConyH, ¢ akueHT
BbpXy obLiecTBeHaTa Mon3a M obLLecTBEHMTE MHTepecH. AflekcaHapuiickata MHOBaUMOHHa 30Ha ALl
pasnonara ¢ HEOBXOAMMMSI OMUT, HOY-Xay M CMOCOBHOCT Oa MPOEKTUPa, YNPaB/isiBa U KOOPAMHMPA
npoekTu, duHaHcpaHu oT EC, Tbi KaTo e yyactsana B MHOro npoekTu, buHaHcmpatu ot EC B pamkuTe
Ha INTERREG.

YuuBepcuteTnbT Apmuctoten B ConyH duHaHcupa CneumanHa cMeTka 3a ¢oHAOBE 3a Hay4HM
m3cneaBaHMst

CneupanHata cMeTka 3a poHaoBe 3a HayuHu mscneaBarus (CCHUM) e yHmBepcuTeTcka MHCTUTYLMS,
Cb3fafeHa 3a MOKPMBAHE Ha CneumanHui Hy>XOM B M3ciegoBaTenckata AeMHOCT Ha YHuBepcuTeTa
Apuctoten B ConyH. lMNMo-cneupnanHo, CCOHM ynecHsiBa pasrpaHUYeHUETO MeXAy M3cnenoBaTesnicka U
npenonasaTencka paboTa 1 NPefoCTaBIHETO Ha BBHLUHO GUHAHCUMPAHE 3a YNpaBneHMeTo Ha HayYHUTe
M3cnenBaHusl U CBbP3aHMTE C TX AeMHOCTU. Pasnonara ¢ onuTHKU M3cnedoBaTeNM M akageMuLmM C OnuT
B obnactta Ha $umHaHcHTe, pasBuTHeTo, brsHeca n Ap. KonekTMBbT Ha KaTeapata e yvacTsan B MHOMO

‘ npoekTu, puHaHcupanu ot EC kato INTERREG A, B 1 C, ESPON, INTERACT, FP, HORIZON u ap.

YHMBepcUTET 32 HALLMOHANHO M CBETOBHO CTOMAHCTBO

YHMBEPCMTETET 38 HaLMOHAMHO M CBETOBHO CTOMAHCTBO € eAMH OT Hal-CTapuTe, M3BECTHU M FONeMM

MKOHOMUYECKM yHMBepcuTeTH B KOroustouHa EBpona, mmoHep B 6bnrapckoto Buclie obpasoBaHue.

Mpe3 2006 r. YHCC nonyuu Hal-BMCOKATa MHCTUTYLMOHANIHA OLIEHKA Cpef, BCUuKM 6barapcku

yHuBepcuTeTH oT HaumoHanHata cnyxba 3a oueHsiBaHe M akpeamTaumsl. YHUBEPCMTETHT e abcontoTeH
‘ nmaep B npodecroHanHuTe HanpasneHus ,OuHaHCK, agMUHMCTPaLUMS U ynipasneHme” B Bbnrapus.

HaumoHanHa komMnanusn UHAaycTpuantm 3oum AL,

HALIMOHANNEHATA KOMIMAHUST MHOYCTPUATHM 30HUM ALl e kOMMaHuUst nof, pbKOBOACTBOTO Ha
MWHMCTEPCTBOTO Ha MKOHOMMKaTa Ha Bbnrapus, KosiTo NnaHMpa, pa3BMBa U yNpaBssiBa MHAYCTPUANHA
M cBOBOAHM 30HM, KaTO MOMara Ha MHBECTUTOPUTE Aa peanusupat npoektTu. KomnaHusTa nomara Ha
MHBECTUTOPUTE [a PeanusmpaT NpPoeKkTM B MKOHOMUYECKM 30HM CbC CTPYKTYpUpaHa MHbpacTpykTypa,
MbPBOKACHM NIOKALMK M TPAHCMOPTHWU BPb3KU U ynpasnssa 11 uHAyCcTpUanH1 30HM B LisiiaTa CTpaHa ¢
obLwa nnowy Hag, 7,4 MuimMoHa KBagpaTHU MeTpa.
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Alexander Innovation Zone SA (Lead Beneficiary)

The Head Partner of CO-WORKING is the Alexander Innovation Zone SA, the entity that has undertaken
the management and development of the Innovation Zone of Thessaloniki. The role of AZK is to strength-
en and promote innovation in the wider area of Thessaloniki, with emphasis on purposes of public in-
terest. The Alexander Innovation Zone SA has the necessary experience, know-how and capacity in the
planning, management and coordination of EU-funded projects as it has participated in many EU-funded
projects under INTERREG.

Special Account for Research Funds of the Aristotle University of Thessaloniki

The Special Account for Research Funds (SARF) is the university body created to meet the specific needs
of the research activity of the Aristotle University of Thessaloniki. More specifically SARF facilitates the
distinction between teaching work and the allocation of external funding for the management of research
and research-related activities. It boasts experienced researchers and academics, experts in economics,
development, business etc. The staff of the department has participated in several EU-funded projects
such as INTERREG A, B, and C, ESPON, INTERACT, FP, HORIZON etc.

University of National and World Economy

The University of National and World Economy, is one of the oldest, most prestigious and largest econom-
ic universities in Southeastern Europe, a pioneer in Bulgarian higher education. In 2006 UNWE received
the highest institutional rating among all Bulgarian universities by the National Agency for the Evaluation
and Accreditation. The University is the absolute leader in the professional fields of Economics, Manage-
ment and Administration in Bulgaria.

National Company Industrial Zones PLC

The NATIONAL COMPANY INDUSTRIAL ZONE PLC, is a company under the guidance of the Ministry of
Economy of Bulgaria, which designs, develops and manages industrial and free zones, assisting investors
in the implementation of projects. The company assists investors in the implementation of projects in
economic zones with developed infrastructure, first class locations and transport links and manages 11
industrial zones across the country with a total area of over 7.4 million square meters.



_ O6nacr Ha npuno)xenme Ha npoekta | Project area of Implementation

leorpadckata 30Ha Ha MHTEPBEHLMSI Ha MPOeKTa 06XBaLLA FofsIMa YacT OT TPaHCrPaHUYHaTa
rpanuua Mexay Mepums u Bbnrapus ¢ aupexTer dokyc Bbpxy pervonute NUTS Ill Ha ConyH,
XacKkoBO U TEXHUSI XMHTepNaHA.

[Mo-KOHKPEeTHO, Lo ce OTHacCsl 4O rpbLKaTa TepUTopUs], AEMHOCTUTE Le Ce M3Mb/HSBAT B
usnata obnact Ha pervoHanHuTe 38eHa Ha ConyH oT AnekcaHapuiickata MHOBaLMOHHA 30Ha U
Yuusepcuteta Apuctoten B ConyH.

B Bbnrapusi Lie ce peanusmpat AeMHOCTM B Lisinata obnact XackoBo, KOMTO Le 6baaT noeTtu
ot YHCC 1 HaumoHanHa koMnaHus MHayctpuanHim 3onn AL,

[lBaTta yHMBepcuTeTa MO NpPoekKTa Lie MOAMOMOrHaT Hay4YHO LSTOCTHOTO My MU3MbJHEHME W
e MOKPUST HY>XOMTe OT u3cneaBaHusi B obnacTrta Ha npegnpuemadectsoTo. [deiHocTuTe
3a pasnpocTpaHeHue Lie Ce M3BBPLUBAT B TPAHCIPAaHUMUYHUTE PAMOHMU C Lien NpUBAMYaHE Ha
NoTeHLMaNHW rpynun Ha paHeH eTar, KakTo M APy 3auHTepecoBaHM CTPaHKU U TPaHCIPaHMUYHK
pPartoHMu, KOUTO Ce MHTepeCcyBaT OT OMOM30TBOPSIBaHE Ha pe3ynTaTuTe OT NPOoeKTa U yyacTue B
[EeMHOCTUTE 3a YCKOPSIBaHe M M3BAMYAHE Ha Nonsa oT Tsx npeam busHec nHkybaumsTa.



The geographical area of intervention of the project covers a large part of the border between
Greece and Bulgaria with a direct focus on the areas of NUTS Ill of Thessaloniki, Haskovo and
their surrounding areas.

More specifically, as far as the Greek territory is concerned, the activities will be implemented
throughout the area of the Regional Units of Thessaloniki undertaken by the Alexander Innova-
tion Zone and the Aristotle University of Thessaloniki.

In Bulgaria, activities will be carried out throughout the territory of the Haskovo Region, which
will be undertaken by the University of National and World Economy and the National Compa-
ny Industrial Zone PLC.

The two Universities involved in the project will provide scientific support for the overall imple-
mentation of the project and will cover research needs in the field of entrepreneurship.

The outreach activities will be carried out along the cross-border areas with the aim of attract-
ing potential early-stage groups as well other stakeholders and cross-border areas interested in
exploiting project results and participating in the acceleration activities in the pre-incubation
stage so as to benefit from them.



B enm na npoexra | Project objectives

+ PaspabotBaHe Ha cTpaterus npeaou uHkybauusTa Ha uoen B
TPaHCrPaHWYHMSI PErvoH Bb3 OCHOBA Ha KOHCYNTaLMsl € MECTHM
3aMHTEPeCcoBaHU CTPaHM U eMrupuuHa Haa3opHa paboTa, KaTo ce
M3MON3BAT CbLUECTBYBALLM MEXAYHAPOAHN METOLONOMMMU.

« MoHTax 1 obopyasaHe Ha aBa busHec-MHKybaTopa.

« PaspaboTBaHe Ha MHCTPYMEHT 3a AMarHocTmMka Ha 6usHec maes,
CBbP3aH C MHCTPYMEHTapuyM 3a 6usHec uHkybaums. Ha Tasu ocHoBa
€KMMUTE Ha paHeH eTan MoraT [a pasBusT cobcTBeH GusHec mMoaen
Canvas (BMC) u pna Banuoupat cBouTe BU3HEC MOEU Bb3 OCHOBA HA
MeToA0M0MMsl 33 BU3HEC AMArHOCTUKA.

« OpraHusupaHe Ha y4ebHM ceaMMuM C Len Aa ce NpenocTaBsT Ha
rpynuTe OT MbPBM €Tarn OCHOBHUTE MPUHLIMMK Ha MPeAnpUeMayecTBoTo,
KOMTO 3aBbPLUBAT C MPOBEXAAHETO Ha CbOUTHSL

« CTapTupaHe Ha XOIUCTUYEH YCKOPUTEN, BK/FOYBALLL MEePCOHaNM3upaHo
obyueHue, HacouBalla MoAKpena, noaxkpena 3a obydeHue U GuUsHec
MUCHU.

« KoHcynTaums ¢ KOUYOBM 3aMHTEPECOBaHM CTPaHM, NPernopbku 3a
MONUTUKM U KanUTanmusaLmsl.

« Cb3gaBaHe Ha MOOMAHA Mpexa OT KOHCYNTaHTM M KOHCYNTaHTCKO
3BEHO MexAy ABeTe 06nacTu Ha MPOeKTa M cren Kpasi Ha MpoekTa.
OuakBa ce LenusT MexaHM3bM 3a Mnogkpena Aga B3aMMOLEMNCTBa C
KapuepHuTe obuUcH Ha YHMBEPCUTETHTE M BCSIKA Opyra opraHm3aums,
CBbp3aHa C MHOBaLMKUTE M MPEONPUEMAYECTBOTO B TPAHCIPaHUYHMS
PErvoH.




- The development of a pre-incubation strategy in the cross-border region based
on consultation with local stakeholders and empirical evidence, fieldwork, building
on existing international methodologies.

- The installation and equipment of two pre-incubators.

- The development of a Business Idea Diagnostic Tool related to a pre-incubator
“Toolkit”. On this basis, early-stage teams can develop their own Business Model
Canvas (BMC) and validate their business ideas based on a business diagnostics
methodology.

- The organization of training weeks with the aim of providing the teams with the
basic principles of entrepreneurship, leading to a series of events.

- The launch of a holistic acceleration mechanism, including personalized educa-
tion, mentoring and training support; as well as business missions.

- Consultation with key stakeholders, policy recommendations and capitalization.

- The creation of a mobile network of advisers and an advisory unit between the
two project areas well beyond the end of the project.

- The entire support mechanism is expected to be interconnected with the Univer-
sity Career Centers and any other organizations that may be related to the innova-
tion and entrepreneurship in the cross-border region.



_ YcroiumBocT Ha npoexTa | Project sustainability

CO-WORKING ce pa3spaboTsa u Lie ce npuaara no HaumH, KOMTO rapaHTUpa TpalHOCTTa Ha
MOCTUrHaTUTE pe3ynTaTh. ToBa 03Ha4aBa, Ye € 06MUCIEHO O BAELLOTO U3MON3BAHE HA HEroBMTE
pe3yntati 1 goctaBeHu nonsu. o To3n HaumH, NpeamcTopusiTa Ha NPOEKTa M MHOXKECTBOTO
Mon3u 1 pesynTaTu ca agpecrpaHu 4o ayauTopusl, CocobHa Aa ce Bb3Mosi3Ba OT TE3W pesynTaTu.
OuakBaHUTe NocnenBaLlm AeUCTBUS Cef, NPOoeKTa LLie BK/IOYBAT CNeOHOTO:

+ Bcnuku monyyeHu pesyntatv MoraT HesabaBHO Aa 6bAaT M3MNON3BAHWM M MPUAOXKEHM B
nencteue 3a gobaBeHa CTOMHOCT M NMeYeNMBLIM AEUCTBUS 33 yYacTBaLLMTE 3aMHTEPECOBaHM
CTpaHu.

« [euaTHute M auruTanHMTe Matepuanu, Kouto e 6baat npowussedeHu (Mybrmkaumm,
6poLuypH, BuAeOKIMMoBe), We 6baaT AOCTbMHKM Clef U3TMYaHe Ha 24-MeceuHusi CPoK Ha
npoekKTa U Ype3 UHTEPHET 3a OTAENHM NoTpebuTenu.

« Pa3sBuTMeTO Ha 34paBa Mpexa MexXay y4vacTBalLMTe 30HM Lie MNPOAB/IKM MU cieq
NPUKIOYBaHETO Ha MpoekTa.

« M3cneaBaHusTa, KomTo LWe ObaaT paspaboTeHn Mo NpoekTa, NMPeacTaBnsBaT HayyeH GoHA
3a Lenusl PErMoH U Le 6baaT OOCTbMHKM 338 06PA30BATENHU UHCTUTYLMK, M3CNEO0BATENCKM
UHCTUTYLIMU U OTAENHW U3CNE0BATENN U YUEHM.

» Benukn beHeduumeHTH MO NpoeKTa LLLe y4acTBaT B pa3paboTBaHETO Ha Hal-406pH NPaKTUKK
M CNedoBaTeNHO e MMaT AOMb/HUTENEH CTUMYN 4a PasLUMPSIT U3MbIHEHMETO Ha MPOEKTa,
KOraTo Bb3HWKHE Bb3MOXKHOCT.

« MnatdopmMmTe 3a MpeXKM 3a 3HaHMs e NPOABLAXKAT Aa 6baaT cTabunHa U NOCTOsSIHHA OCHOBA
3a MHbOPMALMS M OCBEAOMEHOCT B AbMIFOCPOYEH MiaH, HOCEMKM 3HAUMTENHWM MON3M 3a
3aMHTEPEeCOBaHUTE CTPaHM.

« OT duHaHCcoBa rmegdHa Touka HsMa Aa e HeobBXoOMMO OOMbAHUTENHO UHAHCMpPaHe B
ObArOCPOYEH MaH.

+ HeobxoaoumuTe YoBeLLKM pecypcu Le ObaaT OCUIypPeEHM OT CbLLLECTBYBALLMTE PBKOBOAUTENM
Ha y4YacTBaLLMTe NapTHLOPU.

+ MIHOBaTMBHMSIT TeXHONOrMYeH MOAXOA Ha MpoeKkTa Lie CMOMOrHe 3a HenpekbCHaTOTO
pa3npocTpaHeHMe Ha pe3ynTaTuTe.

« [MapTHbOPUTE Ce aHraXkupaT Aa 4onpUHAcAT 33 GYHKLUMOHUPAHETO M NMOMYSIPU3MPAHETO Ha
NPoeKTa U A3 CU CbTPYAHMYAT C APYrU FOPUOMYECKM NULLA 3@ ONTUMANHOTO My M3MON3BaHe B
6baeLe.




CO-WORKING is being developed and is to be implemented in a way
that ensures the durability of its achievements. This means that consid-
eration has been given to the future use of its results and deliverables.
Thus, the project background and multiple benefits and results are ad-
dressed to an audience capable of making use of them.

The expected post-project monitoring activities will include the fol-
lowing:

- All deliverables can be immediately exploited and put into practice
for added value and profitable activities for the stakeholders.

- The printed and digital material that will be produced (publications,
brochures, videos) will be available beyond the 24 months of the proj-
ect duration and online for individual users.

- The development of a healthy network between the regions involved
will continue even after the completion of the project.

- The studies that will be developed through the project constitute a
scientific resource for the entire region and will be available to edu-
cational and research institutes as well as individual researchers and
scientists.

- All project beneficiaries will participate in the development of best
practices and will therefore have an additional incentive to expand the
implementation of the project when the opportunity arises.

- Knowledge networking platforms will continue to be a constant and
permanent basis for information and awareness-raising in the long
term, as they will yield significant benefits to stakeholders.

- From a financial point of view, no additional funding will be needed
in the long run.

- The required human resources will be covered by the existing staff of
the participating partners.

- The innovative technological approach of the project will facilitate
the continuous dissemination of results.

- The partners are committed to contributing to the operation and
promotion of the project and to cooperate with other legal entities for
its optimal exploitation in the future.
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The contents of this publication are sole responsibility of the Alexander Innovation Zone SA and can in no way be taken to
reflect the views of the European Union, the participating countries, the Managing Authority, and the Joint Secretariat.



