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THESSALONIKI
INNOVATION
ZONE

nrPoOz
Qdeloupevol tou £épyou CO WORKING

Oeocooalovikn 22/06/2023

MPOZKAHZH ywa MAPOYZIAZH ENIXEIPHMATIKQN IAEQN

A€otiun Kupia / ASlotipe Kopie

Me tnv emotoAn auth, oag ansubuvouus TPOCKANGCN VO TTIOPOUGCLACETE TNV EMIXELPNUATLKA oag €a oto 2°
Business Meeting mou ulomnoleital oto mAaiolo tou €pyou Co Working, To onoilo Ba nmpaypotonotnBet otoug
xwpoug tng Ahe€avdpelag Zwvng Kawotopiag (Oikng Etapsiag 12 & I. Towpokn), tnv MNéumntn 06/07, 17:30-
20:00.

Emonpaivoupe OtTL, amd TIC tapouoldoelg mou Ba ekteBolv katd tn Sidpkelo Tou Business Meeting, Ba
eMAeyoUV KATIOLEC WOTE VA TIOPOUCLOOTOUV KoL 0T SLAPKELDL TWV EPYOCLWV TOU Zuvedpiov ARgng mou
Slopyavwvel n «Ale€avdpela Zwvn Kawotopiag» - emikedadng €taipoc tou £pyou- Kot To omoio Oa
npaypatonotnOsi tnv NMapackeur) 07 louAiouv 2023, ard tig 09:30 £wg Tig 14:30, otnv aibouvoa Anpotikol

ZupBouliou Tou Anpapxtakol Meydpou Tou ARuou OsooaAovikng.

Me extipnon

Mo tov Npoedpo tng Ahe€avépelag Zwvng Kawotopuiag

Ap. Navaywwtn X. Ketkion

http://www.thessinnozone.gr



http://www.thessinnozone.gr/
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Business mission at 1/755

CO - Working Conference room

of Alexander Innovation Zone

17:00 - 17:30 Registration - Welcoming coffee
17:30 'Evapén ExdnAwonc

17:30 - 17:45 Welcome speech - Dr. Panagiotis Ketikidis,
Chairman of Alexander Innovation Zone

17:45 -18:15 Welcome Messages - Project Beneficiaries

18:15 - 19:30 Business Plans Presentations

19:30 - 19:50 Questions - Discussion

19:50 - 20:00 Announcement of the Business Plans which will be presented
at the Project Final Conference on July 7th
Kostas Tramantzas, General Director,

Alexander Innovation Zone

20:00 Closure

www.coworking-grbg.com

The Project Beneficiaries
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The project is co-financed by the European Regional Development Fund (ERDF)
- and the national funds of the countries participating in the Cooperation Programme
INTERREG VA “Greece-Bulgaria 2014-2020".

S 8o NATIONAL COMPANY
®o o INDUSTRIAL ZONES
N Bulgaria

;




HILCTIITYy -

Greece-Bulgaria
Co-Working

European Regional Development Fund

BUSINESS MISSION, THESSALONIKI, JULY 6™

Mentor

EAAHNEZ QOEAOYMENOI TitAog 16ag

NopatnpnoeLg

Mapia MmnotcoyAou Special Trip

lwavvng Zoxapdaxng
OccuResc

Avbpéag XpuoomouAog




il l t e ' ' eu - BUSINESS MISSION, THESSALONIKI, JULY 6™

EUROPEAN UNION

Greece-Bulgaria

Co-Working 1Y/ 111 1 o] SRS PON

European Regional Development Fund

Baow\iki MatlapAn Bringing equality into shopping

lwavvng TouAng
FreeMeMMe

YouAtava lwavvidou
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Nk T XatZedaphic VI R ———

& dwroypadiog




HILCTIITYy -

Greece-Bulgaria
Co-Working

European Regional Development Fund

BUSINESS MISSION, THESSALONIKI, JULY 6™

Mentor

QOMEAOYMENOI PB3 (Haskovo)

University of National & World TitAog 16éag
Economy (UNWE)

Napatnpnoelg

Mihail Ddurov Over-the-counter Drug Dispenser

Dani Ivanova
Production of wine
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Greece-Bulgaria
Co-Working

European Regional Development Fund

EUROPEAN UNION

BUSINESS MISSION, THESSALONIKI, JULY 6™

Mentor

Q®EAOYMENOI PB4 (Kardjali)

National Company Industrial TitAog 16éag NapoatnpnoELg
Zones PLC (NCIZ PLC)
Teodora MOMCNIIOVA , ENiS Salif | e b b et b b e b she et et et ehbeeteehesebben shesabseabeeebeeaseerarshesasbenn
10 Together Store

11

Irem Faik, Dafne Riza

Ecopath and augmented reality
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European Regional Development Fund

EUROPEAN UNION

BUSINESS MISSION, THESSALONIKI, JULY 6™

Mentor

Thinc Thrace Incubator

TitAog 16éag

NapatnpnoEelg

12

Euyéviog Mauvlog, EAEvn KEAAN

BIOCOM

13

Nikog Zitoavng

CARU

14

Ayyelog XouBapbdag

e-Aimodotes
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Project : Ecopath and augmented reality

We are building on our experience as tour-guides in Kardzhali region, which has a huge
potential in the field of cultural and historical tourism with more than 550 officially
registered archaeological sites. The Makasa Pass and the proximity to the Aegean Sea
provide additional opportunities for the development of tourism in this region.

The Orpheus Mountain Ecopath project aims to create environment to develop the touristic
capacity in the region. It promotes a particular set of sights, outdoor activities and
developing touristic guides. Unique value added will be a set of technologies — augmented
reality app, QR codes, NFC sensors and other, which will provide specific content and
experience for the visitors of the ecopath. As there are more than 1000 ecopaths and many
more potential, we believe that the tools we will develop and experiment with Orpheus
ecopath we could sell as a software as a service to other tourism entrepreneurs and local
ecosystems. After the launch we will explore the opportunities to find partners in Greece
and Turkey as well.



WAEA 3A YCTOMYMBO NPOM3BOCTBO HA BUHO
MpeseHTaTop: aHn NBaHoBa

BMHOTO e ce npom3Bexaa U LWe ce byTnanpa Ha egHOo U CbLLO MACTO, KOETO NPaBn BUHOTO
TepoapHoO. BUHOTO LLe ce Npoussexaa No MeToa, KOMTO e TPaaULMOHEH 33 paioHa Ha TpaKnuckata
HM3MHa B bbarapusa. MponsBoacTBOTO € PbYHO, 6€3 XMMUYECKM Noaobputenn n AobaBKu, LWwe
oTnexxaBa B AbboBM 6b4BK. TOBA LLE € YHMKAIEH NPOAYKT, 3al0TO U3LAI0 € PbYHO NPOU3BOCTBO,
npaBeHo OT NJiow, 5 AeKapa 103UTe OT copTa MepJio, ca B Halti gobpaTta cn dopma cneg 10 rogmHa.
MpouecsT ce cay4yBa B €4Ha M Cbllla MECTHOCT, FpO34ETO He MbTyBa AbJIr0 U CbOTBETHO 3ana3Ba Hall-
nobpute cu KayecTsa. 3a maliMHUTE-060pyaBaHe 6toaxeTsT wWe e 15 000 nB. 3a Tpya 7 000 roanHa.
3a MapKeTUHT — OHNalH KamnaHum Kbm 7 000 nB. O6wms 6roaxke we e 15 000.+7000+7000-29 000

Mo TO3M HauuWH LLie ce AonpUHEece 3a pa3BUTME Ha mecTHaTa nHayctpusa. LenTta e xoparta ga umar
NOMUHBK, Aa He eMUrpuparT, a [ia OCTaHaT TyKa B paioHa.

IDEA FOR SUSTAINABLE PRODUCTION OF WINE
Presenter: Dani lvanova

The wine will be produced and bottled in the same area, making it terroir wine. The product will be
produced using a method that is traditional for the Thracian Valley region in Bulgaria. The production
is manual, without chemical enhancers and additives, it will mature in oak barrels. This will be a
unique product, because it is completely handmade, made from an area of 5 acres, the Merlot vines
are in their best shape after 10 years. The process takes place in the same area, the grapes do not
travel long and therefore retain their best qualities. For the machinery-equipment, the budget will be
BGN 15,000. For labor, BGN 7,000. For marketing - online campaigns to BGN 7,000. The total budget
will be BGN 15,000.+7,000+7,000-29,000

In this way, it will contribute to the development of the local industry abd community. The goal is for
people to have a good job, not to emigrate, but to stay here in the area.



Pe3tome Ha busHec nnaHa
MNpe3eHTaTop: Muxann [xypos

bM3Hec NnaHbT e 3a NoCTaBAHe HA anapaT 3a JIeKapCcTBa OT MbpPBa
HeobxoanmocT, 6e3 peuenTa KaTo peBaHO/, aHa/ITMH U Ap. B OTAaNeYEHO
HaceNeHO MACTO, KbAETO HAMA anTeKa. HyXKaaTa Ha XxopaTa OT /iIeKapcTBa e
rofamMa, a aBTomaTa [aBa Bb3MOXKHOCT 33 ieCeH A0CTbN A0 eNeMeHTapHMU
JIEKApCTBA MO BCAKO BPeME Ha AeHOHOLWMETO. 3a peannsmpaHe Ha busHec
NAaHa Wwe n3noassame CobCTBEHM MBHECTULM B pa3mep Ha 27 500 1B OT KOUTO
20 000 3a 3akynyBaHe Ha aBTomaTa 1 7 500 3a 3apexgaHe c NpoAyKTyTUTE ,,,
KOWUTO LWe ce NpoaasaT. 3a NbpBaTa rogMHa NporHosunpaHaTta nevanba e 1 500
nB. busHec nnaHbT 06xBawa 3 roguHK.

Resume of the Business Plan Over-the-counter Drug Dispenser
Presentator: Mihail Djurov

The business plan is to place an over-the-counter (OTC) drug dispenser for
essential medications such as rivanol, analgin, etc. in a remote location where
there is no pharmacy. People's need for medicines is great and the vending
machine enables easy access to essential medicines at any time of the day. To
implement the business plan, we will use our own investment of BGN 27,500 of
which BGN 20,000 to purchase the vending machine and BGN 7,500 to refill the
products' to be sold. For the first year the estimated profit is 1 500 Iv. The
business plan covers 3 years.



Project summary: Together store

Social store "Together" will be the first social store in Kardzhali and the region. It will provide
opportunity for creative realization of the community around the school “P.R. Slaveykov” — students,
teachers, parents and alumni. It will engage around 50 volunteers in organizing production of
handmade crafts — jewelry, cards and other products, including 3D printed artefacts. The store will
sell also second-hand products (books, equipment, textiles and tableware) donated by citizens and
businesses and touristic accessories and school merchandising. The store will be run by the NGO
“Probuda”, which is the school board unit consisting of alumni, parents and teachers. The unique
value behind the store will be the IT system to manage the volunteer work, which we believe that we
could sell as a service to other schools. The store will also serve as an incubator for entrepreneurs
with new product design and help volunteers obtain management experience.






THE TEAM

VASILIKI MATZARLI

Economics Student
& Curator of
Braillease




PROBLEMVS.
SOLUTION



Supermarkets are not accessible to the
blind. The voice apps that the blind use are
not suitable for every phone. The elderly
with visual impairments may not own a
phone. All of the above are solutions that
affect the blind.



Braillease makes supermarkets accessible
to the blind. Used by the business,
Braillease is aimed at big supermarket
chains and convenience store franchise
businesses.




Braillease is a device that prints the product
tags in braille code. Connected with the
market’s data base, it scans a product’s

barcode and then it prints the sticker-tag.







The number of supermarkets in
Greece comes up to 12,978.



,000,000













Do you have any questions?

CREDITS: This presentation template was created by
, including icons by , and infographics &
images by


http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
mailto:Vasiliki.matzarli@gmail.com

Greend4Sustain business plan summary

The team:
Soultana loannidou
Zoi-Lina Koutsogianni

The GreendSustain will provide scientific consulting on various by-products valorization, by
suggesting ways to waste minimization and conversion to high value-added products. The services
will be industry oriented. The benefits of customers are related to the expenses elimination, via
the tax allowance, and the development of new products. Our promising business idea is based
on our scientific backround (MsC chemists on Chemical and Environmental Technology) and
expertise on this specific field. Targeted clients will be small to large industries and the
administration of the company will consist of two individuals. Environmental issues are attracting
the interest of public, academia, industry and government and it is a growing sector which will
offer new opportunities.



YopPovrevtiki] ko emayyeApoTikog [pocavatoiiopnog yo dropa
pe avarnpieg Kov dtopo mov Kivouvevouv ne amoKAEIGHO

Mmnotooyrlov Maprwe. Mentor I'e®@pyrog Mrovtiog

Oudda otdéyoc 1 Yrdpyovv morhoi pabntéc pe €101KEG IKAVOTNTES TOV
B NBehav  vo  @outnoovv otnv TprtoPdduie  exmaidevon  OpmG
SVOKOAEDOVTOL VO ATOPAGICOVY 010G KAGSOG €lvol KOTAAANAOG

H Adon mov mpoteive eivar H dieEaymyn €0IKOV T€6T Kol EPYOSTHPLOV
EVOLVALLOONG MOTE VAL YIVEL O1EPEVVIION TOV EMOLYYEAUATIKAOV OeEI0TATOV
KOl OYEOOUOC EKTTAOEVTIKAOV  OVOYKOV TOV ATOU®V avT®dVv . Ta téoT
umopel va glvor Mon vmdpyovia  aAAo vo ypelootel va yiver  uo
TPOGOPUOYN TOVG Yl TIC AVAYKES TOV HOONTOV TG YOPOS HAG T Vo
yivouov  €01KA Yoo TIg avdykeg tov  vroyneiov . Emiong dnuovpyla
GLVUPOVAEVTIKOV GLVAVTINGEMY KATA TNV SIOUPKELN TMV CTOVOMDV TOVC



OccuResc”

‘Ecoda
Xpnoteg (App photo + video)
Toupioteg (App photo + video)

Aandveg

Kootog mpoowrikol
Marketing
NELTOUPYIKEG SaAVES

ANWAELEG KEPSWV
Doépog eloodrpatog 22%

ApxKO KedAAaLo
Metpntd Ajgng

XPHZH KEQAAAION YAOMOIHZHZ 6 MHNQN

Mpoowrniko
Biz dev & Marketing
Aettoupyia

USE OF FUNDS

€-

€57.744

= MPOCWITKO

= Biz dev & Marketing

YAomoinon emxelpnpotikol oxediou

M1 M2
€ - € -
€ - € -
€ - € -
€ 21436 € 21436
€ - € -
€ - € -
€ 21436 € 21436
€ (21.436) € (21.436)
5.000
5.000 € (16.436) € (37.872)
- €1.200.000
5.000
57.744 € 1.000.000
€800.000
€ 600.000
€400.000
€200.000

= Aettoupyia

M3 M4
€ - €
€ - €
€ - €
€ 9436 €
€ - €
€ - €
€ 9436 €
€ (9.436) €
€ (47.308) €

- -

M1 M2

10.436

5.000
5.436

(10.436)

(57.744)

Financial projections

Y1l Y2 Y3 Y4 Y5
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Y3

156.000 €
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7.200 €
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84.800 €
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(26.800) €

351.000
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270.000

68.800
28.000
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36.000
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624.000
144.000
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123.200

630.116

Y5

@ dh

@ odh dh iy

o

M=Month
Y=Year
975.000
225.000
750.000

64.000
28.000

36.000
911.000
200.420

1.340.696

XPHZH KEQAAAIQON 5 YEARS

MNpoowrikd € 140.000
Biz dev & Marketing € 24.200
Aettoupyia € 240.744
USE OF FUNDS
€140.000
€240.744
€24.200

= [POCWIKG

= Biz dev & Marketing

= Aettoupyia



H 8pdon Eekvael amo To MpwTto ThAEPWVNA OTO KEVTPO ETILXELPICEWV
(112,199,100,166,108).

OLmAnpodopieg Tou omolou amoteAolV TNV “MPWTN £lKOVA” yLo TO €606 TOU GUUBAVTOG
Qo TNV OTTTLKI TOU TTOALTN (UTIOKELEVIKN).

H Kalvotopa eMLXELPNUATIKN TTPOTAON TIOU MPOTEivw adopd tn Snuloupyia AoyLlopikol mou
£XEL OKOTIO Va avaBabpion To e(60¢ TNG emMikoWwVioG TOU TIOALTN e TO EKAOTOTE KEVTPO KoL
va KaAU PN to Kevo TnG UTIOTIANPODOPLONG - UTIOKELEVIKNG TTAnpodOpLlong Sivovrag
SUvaToTNTA OTOUC XPHOTEC (MTAPOVTEG, SLEPXOEVOUG, OKOMO KL OTOUC TTANYEVTEG) va
ETILKOLVWVIOOUV KL VOL EVNUEPWOOUV ToUS dopeic dpeong emépBacng yla cuppavta
EKTAKTNG AVAYKNG, OXL LOVO péow TNAEDWVIKNG KANoNG A/KaL yparmTol UnvARATOS OmwE
oupBaivel péxplL onuepa, aAld, kavovrag xprion tou Sitkol toug smart phone va
amnooteilouv Kol omTIkEG MAnpodopieg Tou cupBavtog mapéxovtag MANPECTEPN KAl TILO
OVTLKELUEVIKN TTANpodOpLon (“pwTtn lkova”) otoug appodloug dopeic.

Ol omttikég TMANpodopleg mapexouv oadwg Lo AUECN Kot OAoKAnpwHEVN MAnpoddpLon o€
ox€on e Kamolo Aoyla, KaBwe «Mia ewkova LooUTtol e XiAleg AEEsLg».






YAomoinon enixelpnuatikov oxediou 5 Years

M1 M2 M3 M4 Y1 Y2 Y3 Y4 Y5

Evotkio & Aettoupyikd €§oda € - € - € - € - € 18.000 € 18.000 € 18.000 € 18.000 € 18.000
‘E€oba kivnong € 250 € 250 € 250 € 250 € 3.000 € 3.000 € 3.000 € 3.000 € 3.000
NoyLoTIKA € 186 € 186 € 186 € 186 € 3.000 € 3.000 € 3.000 € 3.000 € 3.000
ESwT. Zuvepy. Nopka € 6.000 € 6.000 € 4.000 € 2.000 € 6.000 € 6.000 € 6.000 € 6.000 € 6.000
E€wrt. Zuvepy. Software € 15000 € 15.000 € 5.000 € 3.000 € - € - € - € - € -

Tuvtnpnon App + Site € - € - € - € - € 9.000 € 6.000 € 6.000 € 6.000 € 6.000
AnpoBAemntd kéotot 10% Samavwv € 2,144 € 2,144 € 944 € 544 € 3.900 € 3.600 € 3.600 € 3.600 € 3.600
TOTAL € 21436 € 21436 € 9.436 € 5436 € 39.000 € 36.000 € 36.000 € 36.000 € 36.000



YAomoinon emnuxelpnuatikol oxediou 5 Years

M1 M2 M3 M4 Y1 Y2 Y3 Y4 Y5
P6Aog
Oudda Siayeiplong Gross Salary
CEO € 14.000 0 0 0 0 1 1 1 1 1
CTO € - 0 0 0 0 0 0
CFO € - 0 0 0 0 0 0 0 0 0
Ouada nmpoidviwv SW
Product Manager € - 0 0 0 0 0
Mnxavikog AoyLlopikou Frontend € - 0 0 0 0 0 0
Mnxavikog Aoylopikol Backend € - 0 0 0 0 0
Ul/UX € -
Ouada S&M
ATOMO HAPKETLVYK € - 0 0 0 0 0 0 0 0 0
NwANTAS € - 0 0 0 0 0 0 0 0 0
Yrnootnpién
YridAAnAot € 14.000 0 0 0 0 1 1 1 1 1
JUuvolo € - € - € - € - € 28.000 € 28.000 € 28.000 € 28.000 € 28.000

ApLOUOG TpooWTTLKOU 0 0 0 0 2 2 2 2 2



Aormolnon emiyelpnuatikol oxediou 5 Years

EkBEoelg epmopiou € - € - € - € - € - € - € - € - € -
Aladpnpioelg € - € - € - € - € 6.000 € 6.000 € 3.600 € - € -
Marketing € - € - € - € 5.000 € 1.200 € 1.200 € 1.200 € - € -
2YNOAO € - € - € - € 5.000 € 7.200 € 7200 € 4.800 € - € -



NIKHTAZ XATZHIMAZAPAHXZ
XPHZTOXZ ANTQNIOY
MIATIAAHZ MAAEAZ

Vicﬁzo.Pﬁotogrqpﬁy

Online kpatnon uttnpeoLwV Blvteo & pwtoypalac

www.video.photography







The Solution

X
Mula TAatpopua:
e AnuLoupyLag EEATOULKEUPEVWY TIAKETWY
sl .f-';, "T","Wﬁ"; ' ’ ’ ’
. s e ATTAOTIOLNONC TNG SLAOLKAOLAC KpATNONG
Kavte online kpATNon UTTNPECLWV | U'I'[r] pgo'[_(b\}
Buwteookomnong & pwtoypadLong g

e YTTIOAOYLOUOC TOU TEALKOU KOOTOUC

e [TAnpo@opnonNnc yLa kabe dtabsoLun

4
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WEDDING
PHOTOGRAPHERS

Bpec tov
LOaVLKO
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PHOTOSHOOTERS

WEDDING & BAPTISM
PRODUCTIONS

Douleutaras

Comyetition
1. Affiliate websites for

photographers

2. Professional photography
studios

3. Wedding planners that
offer photography

4. Online booking platforms
for professionals
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Revenue Model

Percentages on booking




Current Status
Basic MVP ready

Sales Funne
development
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Next Stgos

Find Marketing
Cotounder

Testing ditferent ads
Adding new service

categories (fashion &
real estate)




NIKHTAZ XATZHTAZAPAHZ XPHXTOXZ ANTQNIOY MIATIAAH2 MAAEAZ MNETPOZ 2HMOZ

[MPOIPAMMATIZTHZ POTOIMPAPOZ OIKONOMOAOI'OZ 2YMBOYAOX
/ PROJECT MANAGER / BINTEOTPA®OZ / MENTOPAZ
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Thank You

www.video.photography
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Emixeipnuatiko 2x£dio : FreeMeMMe,
ato lwdvvng TouAng, BSc., MSc.

To FreeMeMMe civai éva App pétpnong Eutreipiag EmBarn Méowv MadikAg Metag@opdg ue okotTéd
TNV augnaon NG XxpProng Toug péow tng BeATiwong Tng Eptreipiag Tou EmBATN.

H kKukAo@oplakh cup@opnaon Kail n TTPoRANUATIKA AoTIKA cuyKolvwvia gival ol U0 OWeIg Tou idiou
TTpoBAAuaTog. Me Tn HETPNON TNG EUTTEIPIOG ETTIBATN OKOTTEUOUNE VA EUAICONTOTTOINCOOUE TOUG
EUTTAEKOPEVOUG Kal OTOV TTEPORAVTOAOYIKO QVTIKTUTTO, WOTE va BEATIWOEI n Kivnon otnv TTOAN.

To App Ba atmmeuBuvetal Toco oe EmRdreg MMM katéxwv Smartphones, 600 kal ge Odnyoug
ETIRATIKWY QUTOKIVATWY KaTtoxwv Smartphones.

Ta é00da Ba TpokUyouv atrd da@nuicelg IBIWTIKWV eTXEIPACEWY, aTTd TIG [EPIPEPEIAKES
Evérnteg, atmd Toug Afjpoug Tou TTOAc0dONIKOU OUYKpOTHUaTog, Taxi Apps, EU.

O uTmapxwv avtaywviouog, App, dev atreuBuveTtal o€ TIRATEG TWV AVTAYWVIOTIKWY JECWVY
METAQOPAG.

To App Ba diagnuioTei péow billboards, oTig oTACEIS TWV AcWPOopPEiWV Kal aTa KOIVWVIKA SikTua.

Mpwrta Ba avatTuxBei yia Tn O@coocalovikn. @a akohoubrioel n ABAva. Etrovtal o1 yeydAeg
EupwTraikég TTOAeIg. YTTapxel MpoBAswn avénong Twy KATOIKWY TOU TTAAVATN OE QOTIKEG TTEPIOXEG.
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ABSTRACT - BIOCOM

Biological Complexity (BIOCOM) team is a bioinspired artificial intelligence company
that concerns specialised biological data analysis services. We construct a product
as a web application, using tools from various topics of physics and informatics. The
proposed product, enables a deeper understanding of the structure of the human
genome which can lead to the possibility of finding new gene therapies, the creation
of personalised medicines, as well as the creation of synthetic DNA. The integrated
methodology we use in this product is innovative and ingenious, because in contrast
with classical approach, it uses methods from the most novel physical and statistical
theories combined with machine learning techniques and allows us to have a
specialised information. The potential customers are research institutes, universities,
bioinformatics and biotechnology companies around the world. The users /
customers of this product will have the ability to enter their data for analysis and will
extract information that will lead him to safe and specialised conclusions, in order to
continue his research further based on the information he received.
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Caru

Introducing Caru, your ultimate carpooling companion. Say goodbye to traffic jams and high
commuting costs. With Caru, we connect drivers and passengers heading in the same
direction, making transportation efficient, affordable, and eco-friendly.

For drivers, Caru offers a seamless way to share your ride and reduce expenses. You can set
your route, specify available seats, and earn extra cash while contributing to a greener
planet. Our advanced matching algorithm ensures you find compatible passengers,
guaranteeing a safe and comfortable journey.

Passengers, rejoice! Caru provides a convenient and cost-effective alternative to traditional
transportation. Simply enter your destination, browse available rides, and book a seat with a
trustworthy driver. Enjoy the benefits of shared commuting, such as reduced travel costs and
a reduced carbon footprint.

With Caru, safety is our utmost priority. We thoroughly screen and verify drivers, and
passengers can rate and review their experience. Our in-app messaging system allows
seamless communication, and all transactions are handled securely.
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e-Aimodotes

e-Aimodotes has the ability to record the emergency blood donation needs, as well
as the planned blood donation events organized by hospitals of various regions.

The main innovation of e-Aimodotes is the ability that it offers to the society to be
immediately informed about both the emergency needs for blood donations and the
planned blood collection events. Furthermore, e-Aimodotes facilitates the Blood
Donation Services of hospitals, in the “smart” planning of blood donations, which is
considered particularly important as the lifespan of the blood is finite (30 days).

It also aims to raise awareness of the value of voluntary blood donation, platelet
removal and bone marrow donation. Until today, e-Aimodotes is successfully used by
Blood Donation Services of 20 Public Hospitals in Greece and it has been awarded the
3rd European Union Young Scientists Award and is under the auspices of the Greek
Ministry of Digital Governance
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GymPeak is a mobile app for gym goers and gym owners. With GymPeak, if you are an
athlete, you can check the live occupancy of your gym and avoid crowded times. You can
also see if your friends are at the gym and join them for some fun and motivation. If you are
a gym owner, GymPeak helps you keep track of your clients and offer the best possible
service.
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ScholAR

Our idea is for a mobile app, with educational content for students, implementing
Augmented Reality (AR).

Students can use their phones/tablets to scan an image of their school books. They
will be presented with a 3D model representation of the image on their screen, which
will display information about it in an interactive way, or even a mini game about the
image so they can study through playing. This can be done for a variety of courses
and grades. Our goal is to make studying for school more interactive and fun, and
trade some of the child's screen time for meaningful entertainment and learning.

.'
—
ScholAR
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Ta Panta

As a platform we have a dual role. On the one hand, we provide quality and quantity
information for some specific professionals and businesses locally and we compare
that, and on the other hand we give the buyer the opportunity to book his
appointment exclusively online, taking advantages of all the benefits of such a
choice.The specific niche is still under investigation, but our team works hardly on
that. The crucial stuff about our project is the application of the digital
transformation of the citizens' everyday routine in one new (and almost untouched)
niche, the online booking of local services, following the food, product, etc digital
market revolution.
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AgAtio Tunou

Start-up Business Meeting
oto mAaiolo tou dtacuvoplakou épyou Co Working

Me emtuxia oAokAnpwOnke otig 6 loudiou 2023 n ekéRAwon Start-up Business
Meeting and tv AAlefavdpela Zwvn Kolwvotopiog, pe TNV mapoucia dekadwv
ekmaldevopevwy and tv EAAGda kal tn BouAyapia, oto mAaiclo tou €pyou Co
Working -“Promotion entrepreneurship by supporting promising innovative ideas
through pre-incubating mechanisms”, tuiua tou Atacuvoplakol MPoypAUUOTOC
INTERREG V-A EAAGSa - BouAyapia 2014 -2020, kaBwg kot prhofevoupuevwv opadwy
amno tnv Bepuokottida Thinc Thrace Incubator.

OL dW\b6dofoL véoL emiyelpnuaTieg mapouciacav TIC ETUXELPNUATIKEG LOEEC TOU
enefepPyAOTNKAV TOUG TIPONYOUUEVEG UAVEG HE TN BornBela Twv LEVIOPWY TOUC O€
a€LOAOYNTEG KOl EKTIPOCWTTOUG TOU OLKOGUGTHOATOC ETLXELPNUOTLKIG KOUWVOTOMLAG HIE
OKOTIO TN Bpafeuon Twv 1O OAOKANPWHEVWY TIPOTACEWV.

Mo CUYKEKPLUEVQ, OL OUASEG TTOU TtapouaLAoTnKay, oTto TAaiolo tou Co-working Atav
oL €€NG:

e Special Trip- Evbuvauwon SeflotAtwy atOUwY UE avarmnpleg

e FreeMeMME- BeAtiwon tng Epmewpiag EmBatwv ywa avénon g xprnong
MMM

e Greend4 Sustain-  Aloxelplon Kal €movaxpnolUomoinon mapanpoioviwyv
ETALPELWV

e Video.Photography- Online kpatnon unnpeowwv Bivteo kat pwtoypadiag

e 3D PRINTED - SCAFFOLDS FOR ORTHOPEDIC SURGERY

e Over the counter Drug Dispenser- Placement an over-the-counter (OTC) drug
dispenser for essential medications

e |ILINDEN Winery-Buwolun mapaywyn oivou

e Together Social Store- Here you can find something for everyone

e Ecopath and augmented reality- reate environment to develop the touristic
capacity in the region.

OL opddeg tng Oeppokottidag Thinc mou cuppeteiyav Atav ot €€ng: Caru, Ta panta,
ScholAR, Biocom, GymPeak kat e-Aluod0oTeC.


https://coworking-grbg.com/
https://coworking-grbg.com/
https://coworking-grbg.com/

Ol vikntpleg opadeg Video.Photography twv N. XatlnmalapAn, X. Avtwviou kat M.
MaAéa, ILINDEN Winery tng Dani Stoyanova kat ScholAR (pia ekmatdeutikn
edappoyn, MEOW KWNTOU N TAUMAET, TOU ameuBUVeTAL 0 TALSLA SNUOTIKOU Kol
yupvaoiou) tng ZTéANag ZtaupouAdkn Kal Tou Xpiotou AyyeAomoudou, eTUAEXONKav
yla va Mopouclootouv oto 2uvedplo pe Titho “H Evioyxuon tng Emuxewpnuatikig
Kawotouiag otn Alacuvoplakn Meploxn: Atdaypata, NpokAnRceLg kat n ZUBoAn Twv
Torukwv Qopéwv”, mou mpaypatonoinoe n AZK otig 7.7.2023 oto mAaioto Anéng tou
Slacuvoplakol €pyou CoWorking.

==

The project is co-financed by the European Regional Development Fund (ERDF) and the national funds of the countries participating
in the Cooperation Programme INTERREG VA "Greece-Bulgaria 2014-2020".
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AuvopIkO «TIapwv» Ao EKTIPoowTouG AEl, eTtayyeAHATIKOUG KL ETILXELPNHATIKOUG POPELG KL
AvuTodiloiknon oto Tuvédplo ywa tnv Evioxuon tng Emxeipnpatikig Kawvotopiog otn
Awouvoplakn Meploxn mov mpaypatomnotOnke oto mAaiclo AREng Tov Stacuvoplakou épyou
Co Working

Me Tnv Topoucia EKTTPOCWTIWY ATIO AVWTATO TIAVETILOTN KA IEPUMATA KAl aTtd OAO TO PACHA TWV
ETUXELPNHUATIKWY KAl ETOYYEAUXTIKWY POPEWV TNG TTOANG KAt TG ME Kevtpikig Makedoviag, kaBwg kot
NG yeltovog xwpag BouAyoapiag, mpayuatomowriOnke, tnv Mapackeur 07 lovAiov, To Xuvédplo pe TiTAo
«H Evioxuvon tng Emyeipnpatikng Kowotopiag otn Awxcuvopuakn Meploxn: Awddaypata,
MpokAnoeg ko n ZupPoAn Twv Tomikwv Popéwv», TO omoio Stopydvwoe n Ale€avdpeia Zwvn
Kowotopiag, oto mAaiolo ARgng Ttou Swaouvvoplakoy épyov  Co  Working -“Promotion
entrepreneurship by supporting promising innovative ideas through pre-incubating mechanisms”
-INTERREG V-A EAAGSa - BouAyapia 2014 -2020.

To Xuvedplo, To omoio mpaypatonoriBnke otnv aibovoa Tou AnpoTikoy XupBovAiov Tou Anpapxeiov
@eooaovikng, xapeTnoav o AvTimeplpepeldpxng Avamtuéng kat MepBdAiovtog K.M., k. Kwvaotavtivog
MNovutikag, o Avtidnuopxog MepPairovtog, Mpaoivou kat Buwoung Kwntikdtntog A.0., K. ZwkpdTng
AnpnTtpadng n k. Anna Malcheva, skmpoowmog tng National Company Industrial Zones pe €6pa tn
2600, o k. Avaotdolog KamvomwAng, Mpdedpog tou Blotexvikol EmipeAntnpiov Osooaiovikng n K.
XpuodvOn Fewpytadou-rpavouln, A" Avtimpoedpog tov EmayyeApatikov EmpeAntnpiov @sooaiovikng
Kol o K. lwavvng TottoomovAog, [MMpoedpog TG Movipng Emtpomig  AvTaywvioTiKOTNTAC,
EmixelpnpoatikdTnTog Kot Kavotopiog, ek pépoug tou Texvikou EmipeAntnpiov EAMGSOG-Tunpa K.M.

2Tn OUVEXELR, TO AOYO TTAPAV OL ELONYNTEG, KE TIPWTO TOV OIKOSEOTIOTN TNG ekdNAwong, Ap Mavaywwtn
Ketkidn, Mpoedpo tng AAeavdpelag Zwvng Kawotoplag, o omolog avoa@épbnke otn oTPATNYLIKA
QVATITUENG TOV OLKOGUOTAHATOG KAWVOTOMIOG TNG Ogaoaovikng. AkoAovBnoav o k. Nikog @eodwpdakng,
KaBnyntng Awoiknong ABANTIopoU AMO, o k. AnuAtplog MNovAag, ek pépoug tou ZEBE, o k. Mewpylog
Kwotdpag amo tnv EdikA Yinpeoia Alaxeipiong Mpoypdppatog K.M., n k. Jenya Dinkova, Awxxgipiotpla
‘Epywv Kowng MNpappoteiog tou Mpoypdppatog INTERREG V-A EAAGSa - BovAyapia 2014 -2020, o k.
Imipog Zkotidag, levikog AtevBuvtrg KEMA ANEM, o k. MavwAng BAaxoyldvvng, A" Avtimpoedpog
Epmopoflopnxavikov EmipeAntnpiov @scoorovikng kat o K. lwavvng TooukaAidng, el81kog ouvepydTng
Tou Anpov Mayyaiov.

Tboo OTIG €lONYNOELG 600 Kal 0Tn oulTNON TIOU aKoAoUBNaoE, avadeixOnkav Kal EmONUAVONKAV Lol
OELPA OO TIOAY ONUAVTIKA (NTANOTO:

ETionpavOnke mwg ol xwpeg avaopdg KATATACOOVTAL TIOAU XapnAd oto Seiktn kowvotopiog (n
BouAyapia otnv 26n Béon otnv Eupwn kat n EAAGSa atnv 20n 6¢on), Stamiotwon n omoia evteivetal
OTOV QVAPEPOHPOAOTE OTN SLAGLVOPLOKA TIEPLOXN. EKTIUNONKE, WOTOCO, TIWG N OTEVOTEPN OUVEPYOTLOl
TWV (POPEWV TOU ETILXELPELY, OTO TIAQUCLO €VOG SLOKPLTOU OXESIATUOU KAl UE OAPELG POAOUG, UTTOPEL VOl
OUMPBBAEL TNV KOAUTEPN KATAVONGN KOL TEAKA EVIOXUON TNG ETILXEPNMATIKAG KAWVOTOMIOG. € auTOV
TOV OUVTETOYMEVO SLGAOYO Kal of OTL a@opd eldKOTEPR 0Tn OgooaMovikn, n AAeEavdpela Zwvn
Kawotopiog propei va Stadpapatiost Evav ouolaoTikd pOAO, KATL TTOU SECUEVONKE VA TIPAEEL.

Emtiong, oto mAaiolo tng evioxuong Twv TOLOTIKWY XOPOKTNPLOTIKWY TNG ETIXELPNUATIKAG KALVOTOMING
otn N.A. EupwTn, ekTunOnke wg ouolwdoug onpoaciag N avéAnYn oG OAOKANPWHEVNG TIPOCTIAOELG
SkTOWOoNG Twv {WVWV KAWVOTOWIG OTNV TIEPLOXH QUTH.


http://www.thessinnozone.gr/
http://www.thessinnozone.gr/
https://coworking-grbg.com/
https://coworking-grbg.com/

Katd tn oudntnon, emonpavonke, mepaltépw, O POAOG TWV OLKOCUOTNUATWY KAWOTOMIOG OTnV
ETUXELPNUATIKI OVAKOAUYN OAAG KOL 1 0VUCLWENG ONUAGIa TNG TETPATIANG EALKOIG OTO TIEPLEXOMEVO KAl
TNV KATeVBUVON TNG KAWVOTOMING Yla K&OE TiepLloxn. Z& T TO TAALCLO, KOl CU{NTWVTOG YL TO XWPLKO
KEPAAQLO, OVASEIKVUETAL O OUCLOOTIKOG POAOG TNG TOTIKAG autodloiknong otnv umoothpEn Tng
ETUXELPNUATIKOTNTAG €V YEVEL €(TE OTO TAQICLO TNG TAKTOTIONONG TWV XWPLKWVY pubpicswy, gite otnv
ETUTAXUVON TWV SLASIKACLWY XOPRyNnong adelwv appodloTnTag TG (Tt TTOAEOSOUIKEG OSEL0SOTNTELS)
KOL OTOV TIEPLOPLOMO TNG YPOPELOKPATIAG OMA KoL 0TI COQEI( OTPATNYIKEG EVIOXUONG TNG
ETUXEPNUATIKOTNTAG KOL TNG KAXLVOTOWIOG TOTIKA.

OL EKTIPOCWTIOL TWV CUMHETEXOVCWV LTINPECLWV TIOL StaxelpidovTtal Tig xpnpatodotnoelg (EMN Kevtpikng
Mokedoviag, EYA INTERREG, EPA KEMA ANEM), emeonpoavav mTwg €ival SLAITEPA GNUAVTIKA N
o&lomoinon Twv eKACTOTE XPNUATOSOTIKWY TIPOKANCEWV 0Tn BACN TWV OVAYKWVY KOL OXL EVKALPLOKA.
MopoTPUVONKOV OL CUUHETEXOVTEG VA HETABOVY amod TNV aflomoinon tng XPNHATOSOTIKAG gukaLpiag
0TN XPNHXTOSOTNON TAKTIKWY OTOXWV.

Emtiong, SlomiotwOnke TwE oL SLOXELPLOTIKEG XSUVOIEG TWV CUYXPNUXTOSOTOVEVWY EPYWV UTTOPOVV
va BewpnBolv ToPapEVOUTEG, OTOLXEID TIOU eMNPEAdEL TN PEPOVTA LKOWOTNTA TOUG KAl TN SUVOLKD
TOUG.

INUOVTIKA TIPOCONAKN OTIG epyoaoieg Tou Xuvedpilov, péow TNG OTolag AVASEIKVUETAL N CUMPPOAN
TIAPOHOLWVY €PYWV OTNV EVIOXUON TNG ETILXELPNUATIKAG KAWVOTOMIOG Kot Twv start up emixelprioswy otn
Slaouvoplakr TEpLoxn, VTRPEE N TTapovsiaon 3 €k TWV ETUXEPNUATIKWY OEWV, amd Toug i5loug Toug
EUTIVEVOTEG TOUG, Ol OTIOIOL CUMMETEIXOV OTO CEULVAPL TOU TIPOYPAMUMUOTOG. Ol OUYKEKPLUEVEG 3
TIXPOUCLATELG, pict oo TNV TAEUPA TWV EAAVWY WPEAOVIEVWY TOU £pYOV, Mict oo TNV TIAEUPA TWV
BoUvAyopwv kat pia amd @Aogevoupevn opdda véwv, QEPEATIOWV ETIXEPNUATIWY amd Tnv Thrace
Incubator, amotéAecav HIKPO KAl EVOEIKTIKO TUAMO TOU OUVOAOU TWV ETILXELPNUOTIKWY LOEWV TIOU
ovamTuxOnkav oto AL TOU €pyou Kol oL oTtoieg Ttapovatdotnkav tv Méumtn 06 lovAiov, oto 2°
Start -up Business Mission Ttou paypatomolifnke atoug xwpoug Tng AAe&avdpetag Zwvng Kawvotopiag,
ME TN OUPMETOXN TIEPLOCOTEPWY aTIO 15 WPeAoUpEVWY. Ol 3 TIAPOUCLATELG APOPOVTAV AVTIOTOLXA o)
on line kp&tnon umnpsowyv Pivteo kot ewtoypa@iag B) Puwoyn moapaywyr olvou kat y) pia
EKTIOLOEVTIK €QOPUOYH, MEOW KWWNTOU N TAPTAET, TOU ameubvvetal o TS SNPOTIKOU Kol
Yupvoaaiov.

YnevBupifoupe OtL otoXog Tou €pyou Co Working, To omoio oAokAnpwOnke pe tn Ste§aywyr) Tou
Yuvedpiov, HETA amo SldpKel 27 UNvVwy, umnpP&e N aVATTUEN TNG ETXEPNUATIKOTNTOG OTN
Slaovvoplakn meploxn EAAGSaC — BouAyapiag Kat n evioxuon Twv — OUVEPYEWV  HETOED  Twv
ETMUXEPNOEWY  Twv  SV0  Xwpwv MéOW TNG  €yKABISPUONG UTIOOTNPIKTIKWY HNXOVIOUWY
mpoBeppokoitiong emixelprioewy otnv EAAGSa kot tn BouAyapio. Katd tn Sidpkewx tou, 130
WEPEAOVHEVOL OUUHETELXOV OTO EKTIASEVTIKG TEUVAPLO KO 43 €€ aquTWwV aveMTLEQV PE TN BonBela Twv
MEVTOPWYV TOUC PLWOLUEG ETIXELPNUOTIKEC LOEEC, TIPAYUOTOTIONONKAV TTOLKIAEG SpdioELg, OTIWG NUEPISEC,
2 start -up business missions og EAAM&Sa kot BouAyopla, k.o., evw, mtiong, Snuiovpyndnkav povadeg kot
gpyoieia TipoBeppokoiTIong Kot SLayvwaong ETUXELPNHATIKWY WOEWV, Ta oTtola Ba Ttapapeivouv og xprion
KoL HETA TNV OAOKAPWaON TOU €pYOu.

To eTapikd oxnpa vAOTIoiNoNG amoTéAsoay, eKTOG amo tn Aleéavdpeta Zwvn Kawotopiag, n omola
UTAPEE KAl O ETUKEPOANG €TipOG TOL €pyov, o Edikog Noyapraouog Kovduliwv Epsuvag tou AMO,
koBwc kot ta University of National and World Economy kot National Company Industrial Zones

PLC. amé tnv mAcupd tng BouAyapiag.
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The project is co-financed by the European Regional Development Fund (ERDF) and the national funds of the countries participating
in the Cooperation Programme INTERREG VA "Greece-Bulgaria 2014-2020".
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MapakaleioBe yla tn SnUocieuon Tou MOPOVTOG
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Me 8V0 Sopyavwaosig — Start-up Business Meeting kat Zuvédplo yix tnv
gvioxuaon Tng EMIXEPNHATIKAG KAIVOTOHRING 0T Staouvoplakn Tteploxn
oAokAnpwvovTal ot §pdoelg Tou dtacuvoplakou épyouv Co Working

Metd amo Siapkela XX pnvwyv, to épyo Co Working -“Promotion entrepreneurship
by supporting promising innovative ideas through pre-incubating mechanisms”,
TUNHa Tov Alaouvoplokov Mpoypdippatog INTERREG V-A EAMGSa - BouAyapia 2014
-2020, oAokAnpwveTtal pe SVO EKONAWOELG, UE TN Mia €K TWV OTIOIWV KVOLKTH OTO
KOWO Tng Osgocaldovikng Kol HE OAiTEPO EVELAPEPOV yll TNV TOTILKNA
ETULXELPNHATIKOTNTA.

Mpokeital ywo TN OSopydvwon Zuvedpiov, pe Titho «H Evioxuon Tng
Emyeipnuatikig Kowotopiag otn Awocuvoplakn Mepoxn: Awdaypata,
MpokAnoeig kat n ZupfoAn Twv ToTmikwv Popéwv», TO OO0 SLOPYAVWVEL N
AAe€avdperta Zwvn KawoTtopiog, Kol To OTolo amoTEAEL TAUTOXPOVA KOl ZUVESPLO
AN&ng Tou v AOyw £pyov.

To Zuvedplo Ba ipaypatomownBsi tnv Mapackeun 07 louvAiov 2023, ano tig 10:00
éwg T 14:30, otnv aiBouca AnpotikoU ZupBouldiov Tou AnpapxlaKov
Meyapou Tou ARuouv Osgooadovikng. TG epyaoieg Tou Zuvedpiouv Ba
OUHMETATXOLV OMANTEG OTIO VW TOTO EKTIALSEVTIKA LOPUUATO, ETIAYYEARXTIKOVG KOl
ETIYELPNUATIKOVG POPELG TIPOKELUEVOL YLO HiO OALOTIKY), CPALPLKI TIPAYUATEVON TOU
{nTApaTOC,.

Ou epyaoieg Tou Xuvedpiov Ba mpaypaTomonBoUV OTa EAANVIKA pE TIOPGAANAN
Sleppnveia otn fouvAyapikn YAwooa.

Tnv mponyoupeévn, 06/07, Oa tpaypatomonOsi n ekdjAwon Business Meeting, e
TNV TTaPOLCia SEKASWV eKTIAUSEVOPEVWV TOV MNpoypdppatog amd tnv EAA&Sa kot T
BouAyopia kaBwg kot opadag emevdutwy Start-up Business, katd tn SL&pKeLa TNG
oTolag, oL EKTIALOEVOUEVOL DO TIOAPOVCLATOUV TIG ETILXELPNUATIKEG TIPOTATELG/ LOEEC
TOUG TIOV ETEEEPYAOTNKAV TOUG TIPONYOUUEVEG MNVEG UE TN PoNOelax TwV PeVTOpWVY
TOUG. KATmoleg amo TIg TPOTACELG QUTECG, KATOTILV a&loAdynaong Ba mapouolaoTtouv
OUVOTITIKA aTtO TOUG 810ug TOUG SNULOUPYOUE TOUG KOL 0TO ZUVESPLO TNG ETTOUEVNC,.


https://coworking-grbg.com/
https://coworking-grbg.com/
http://www.thessinnozone.gr/

Tig ekdnAwoelg dopyavwvel n AAe€avdpeia Zwvn KawoTtopiag wg emKEPOARG
€TAlPOC TOV €pYyOV, €VOC ETAULPIKOV OXNHATOC TO OTOI0 GUUTANPWVOVV 0 EldIkOG
Noyaplaopog KovouAiwv Epsuvag tou AMNB, kabwg kat to University of National and
World Economy kau ot National Company Industrial Zones PLC. a6 tnv mMAgupd tng

BouAyapiac.
=]

The project is co-financed by the European Regional Development Fund (ERDF) and the national funds of the countries participating
in the Cooperation Programme INTERREG VA "Greece-Bulgaria 2014-2020".

MNapakaAeioBe yla tn dnuoacievuon Tou MapdvTog
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H Thessaloniki Innovation Zone , w¢ emixeoAf¢ £Taipog Tou £pyou #CoWorking, S0pyavwoe
ex8éc e peydn pe enrruyia Start-up Business Meeting. H exSrilwon npaypatomowiSnke ue t
GuppETOX Sexduwv ekmaiBaudpEviwY amd Ty EXMGSG Kat T Boukyapia, ot omoio ziyav
TIPOETOIATE TOUG TPONYOVHEVOUG PAVE e T BOfIGEIR TV HEVEOPWY TOUG VI TV
QUATITLEN TWwV EMYEIPAUGTIKAY TOUG TPOTAOEWY Kat 1BEV.

Finterreg #bulgaria #

rking #startups #training #

Co - Working
-

Thessaloniki Innovation Zone as the lead partner of the Co-Working project, successfully
organized the Start-up Business Meeting yesterday. The event brought together dozens of
trainees from Greece and Bulgaria, who had been working on their business proposals and ideas
with the help of their mentors over the past months.
Finterreg #bulgaria #cor

coworkinginnovation + AkolovBrioTe

[oworkinginnovation}H Thessaloniki Innovation Zone , we
ETUKEQEANG £TAIPOG TOV £pyou #CoWorking, S1opyévwoe eXBEC
ME peydAn pe emTuyia Start-up Business Meeting. H ek&riAwon
TIPOYHOTOTIOWBNKE PE TN CUMKETOXT SEKGBLIV EKTAIBEUOREVIV
amé v EMGSa ket T Bouhyapic, ot otoiol sixav
TIPOETOIUACTE TOUG TIPONYOUREVOUG MAVE e T BoRBeia Twv
LEVTOPWY TOUG YIa TV QUATTTUEN TWV ETIXEPNHOTIKGY TOUC
TIPOTACEWY KAl IOEWV.

#interreg #bulgaria #coworking #startups #training
#businessplans #pitching

oQv

@45 Aoioz omo xpriom rozaed kot 6 axdpn




coworkinginnovation + AkolouBrote

[oworkinginnovationJr o mhaioto g exSiwong ot
EKTIUSEVOPEVOL TIPOLTICOAY pE EVBOUCIAOoHO TIG
ETIXEIPNUOTIKEG TOUG TIPOTATELG Kot 18€€6. O guvexrig S1éoyog
Kt N ovToAAGY YVWOEWY HETOED TWV VEWV ETIXEPNUOTILV
£vioxuoe To SIKTUO TNE KOWOTNTAC Kot Tipowdnoe TNV apoifaio
&Bnon Kat avérrTugn.

Thessaloniki Innovation Zone

#interreg #bulgaria #coworking #startups #training
#businessplans #pitching

oQyv
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Bulgaria

The Beneficiaries

Alexander Innovation Zone SA (Head Partner)

The Head Partner of CO-WORKING is the Alexander Innovation Zone SA, the entity that has
undertaken the management and development of the Innovation Zone of Thessaloniki. The
role of AZK is to strengthen and promote innovation in the wider area of Thessaloniki, with
emphasis on purposes of public interest. The Alexander Innovation Zone SA has the neces-
sary experience, know-how and capacity in the planning, management and coordination of
EU-funded projects as it has participated in many EU-funded projects under INTERREG.

Special Account for Research Funds of the Aristotle University of Thessaloniki

The Special Account for Research Funds (SARF) is the university body created to meet the
specific needs of the research activity of the Aristotle University of Thessaloniki. More specifi-
cally SARF facilitates the distinction between teaching work and the allocation of external
funding for the management of research and research-related activities. It boasts experi-
enced researchers and academics, experts in economics, development, business etc. The
staff of the department has participated in several EU-funded projects such as INTERREG A,
B, and C, ESPON, INTERACT, FP, HORIZON etc.

University of National and World Economy

The University of National and World Economy, is one of the oldest, most prestigious and
largest economic universities in Southeastern Europe, a pioneer in Bulgarian higher educa-
tion. In 2006 UNWE received the highest institutional rating among all Bulgarian universities
by the National Agency for the Evaluation and Accreditation. The University is the absolute
leader in the professional fields of Economics, Management and Administration in Bulgaria.

National Company Industrial Zones PLC

The NATIONAL COMPANY INDUSTRIAL ZONE PLC, is a company under the guidance of the
Ministry of Economy of Bulgaria, which designs, develops and manages industrial and free
zones, assisting investors in the implementation of projects. The company assists investors
in the implementation of projects in economic zones with developed infrastructure, first class
locations and transport links and manages 11 industrial zones across the country with a total
area of over 7.4 million square meters.

1HILCTITICTYy
Greece-Bulgaria
Co-Working

European Regional Development Fund

www.coworking-grbg.com

The views expressed in this publication do not necessarily reflect the views of
the European Union, the participating countries, and the Managing Authority.

:

The project is co-financed by the European Regional Development Fund (ERDF)
and the national funds of the countries participating
in the Cooperation Programme INTERREG VA "Greece-Bulgaria 2014-2020".
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Thessaloniki

Haskovo

Project area of Implementation

The geographical area of intervention of the project covers a large part of the border between Greece and
Bulgaria with a direct focus on the areas of NUTS Il of Thessaloniki, Haskovo and their surrounding areas.
More specifically, as far as the Greek territory is concerned, the activities will be implemented throughout the
area of the Regional Units of Thessaloniki undertaken by the Alexander Innovation Zone and the Aristotle
University of Thessaloniki.

In Bulgaria, activities will be carried out throughout the territory of the Haskovo Region, which will be under-
taken by the University of National and World Economy and the National Company Industrial Zone PLC.

The two Universities involved in the project will provide scientific support for the overall implementation of the
project and will cover research needs in the field of entrepreneurship.

The outreach activities will be carried out along the cross-border areas with the aim of attracting potential
early-stage groups as well other stakeholders and cross-border areas interested in exploiting project results
and participating in the acceleration activities in the pre-incubation stage so as to benefit from them

The CO-WORKING Project

The CO-WORKING project aspires to create an innovative ecosystem in the cross-border

region between Greece and Bulgaria, aiming to encourage business creation, by means of:

- enhancing access to the know-how of businesses

- promoting information

- creating the context which will allow the flourishment of competitive goods -products

and services.

The implementation of the system is based on the establishment of two support mechanisms for
the pre-incubation of businesses based in the two countries respectively. Unlike a common
business incubator, the pre-incubator will only support business ideas/projects and not
businesses already in operation.

The project aims at accelerating early-stage teams to develop a business idea under real-life
conditions, before taking an entrepreneurial risk, with the goal to transform initial ideas into
viable proposals that go beyond the so-called “valley of death”.

The expected results are directly related to the specific objectives and as a whole
are the means to achieve the overall objectives of the project.

The results of the CO-WORKING project are related to

(a) the development of a strategy, spaces and tools for cooperation
(b) the implementation of cooperation bootcamps; and

(c) the implementation of accelerated cooperation activities.

Project objectives

- The development of a pre-incubation strategy in the cross-border region based on consultation
with local stakeholders and empirical evidence, fieldwork, building on existing international meth-
odologies.

- The installation and equipment of two pre-incubators.

- The development of a Business Idea Diagnostic Tool related to a pre-incubator “Toolkit”. On this
basis, early-stage teams can develop their own Business Model Canvas (BMC) and validate their
business ideas based on a business diagnostics methodology.

- The organization of training weeks with the aim of providing the teams with the basic principles
of entrepreneurship, leading to a series of events.

- The launch of a holistic acceleration mechanism, including personalized education, mentoring
and training support; as well as business missions.

- Consultation with key stakeholders, policy recommendations and capitalization.

- The creation of a mobile network of advisers and an advisory unit between the two project areas
well beyond the end of the project.

- The entire support mechanism is expected to be interconnected with the University Career
Centers and any other organizations that may be related to the innovation and entrepreneurship in
the cross-border region.
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The project is co-financed by the European Regional Development Fund (ERDF)
and the national funds of the countries participating
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