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YOU HAVE A NEW BUSINESS IDEA?
UMALL HOBA BU3HEC-UEA?

Project: Promoting entrepreneurship by supporting
promising innovative ideas through pre-incubating
mechanisms gives you the opportunity to validate it

MNpoekT: HacbpyaBaHe Ha NpeanpMemayecTBoTo Ypes
noaKpena Ha MHOBAaTUBHU NAEN Ype3 MexXaHM3MM 33

npeaBapuTesiHa MHKY6auua TM gaBa Bb3MOXKHOCT ga
A BaAupgupaw

MNMporpama 3a

START-UP Hacbp4yaBaHe
BUSINESS Ha
ACCELERATION npeanpuema-
PROGRAM 4ecTBOTO



Mpea Ha npoekTa

TpaHcrpaHMyHaTa 30Ha B ABeTe CTpaHu, [bpuma u Bbarapwusa, yecto ce
XapaKTepumsmnpa C TPYAHOCTM B AOCTbMa A0 MHAHCMPaHe, OrpaHUYEHO
6usHec Hoy-xay, cf1ab MHOOpPMALMOHEH MNOTOK, AMMca Ha Ycayrn 3a
NoAApbXKKa Ha pa3paboTBaHETO HA KOHKYPEHTHW MNPOAYKTU/ycayru,
HeAOCTaTbyHO pPa3BUTME HA YOBELUKMTE PECYypCM M YMEHMUS U HUCKM
pe3y/iTaTv B MHTEPHaLMOHaIU3aLmMATa.

MpoektbT CO - WORKING ce cTpemn Kbm npeobpbliaHe Ha Te3n daktu
CbC Cb3[aBAaHETO HAa MHOBATMBHA EKOCUCTEMA B TPAHCrpaHW4YHaTa 30Ha
mexay bpuma n bbarapuda, ¢ Uen HacbpyaBaHe Ha Cb3AaBaHETO Ha
6u3Hec npeanpuATMA. BHegpsBaHeTO Ha cucTemaTa Ce OCHOBaBa Ha
Cb3[aBaHETO Ha ABa MOAAbPMKAWM MexaHM3Ma 3a MpeuHKybupaHe Ha
6u13Heca, 6a3mMpaHM CbOTBETHO B ABETE CTPAHM.

3a pas3nMKka oT 0O6UKHOBEHWS BM3HEC MHKybHaTop, NPEenHKybaTopbT Lie
nogKkpena camo 6u3Hec wuaen/npoekty, a He Beuye paboTeum
npeanpuATUA.

MpoeKTbT MMa 3a Le/n A3 YCKOPW EKUNUTEe Ha paHeH eTan c uen
pa3paboTBaHe Ha 6u3Hec maea B peanHU YCA0BMA, Npeau Aa noemat
6M3HeC puUCK, C uen TpaHCchOpmMUpaHe Ha MNbpBOHaAYaNHUTE WUAEU B
YKU3HECNoCcobHN NpeanoXeHua, KOMTO MpPeodonABaT TaKa HapeyeHaTa
,A0/IMHA Ha CMbPTTa“.

OuaKkBaHMTE Pe3ynTaTU ca MPSAKO CBbP3aHM CbC CreunudUUHUTE Leau u
KaTo LAN0 CbCTaBAABAT CpeAcTBaTa 3a MOCTUraHe Ha obluTe uenu Ha
npoeKTa 1 nporpamarTa:

(a) paspabotBaHe Ha cTpaTerus, MNOMELLEHWA U MHCTPYMEHTM 3a
CbTPYAHNYECTBO

(6) npoBexkaaHe Ha y4ebHM narepu 3a CbTPYAHNYECTBO U

(B) npunaraHeTo Ha AEMHOCTM 3a YCKOPABaHE Ha CbTPYAHUYECTBOTO.

Project idea

The border area in both countries, Greece and Bulgaria, is often
characterized by difficulties in access to finance, limited business know-
how, weak information flow, lack of support services for the
development  of  competitive  products/services, insufficient
development of human resources and skills and a poor performance in
internationalization.

The CO-WORKING project aspires to overturn these facts by creating an
innovative ecosystem in the cross-border region between Greece and
Bulgaria, aiming to encourage business creation. The implementation of
the system is based on the establishment of two support mechanisms
for the pre-incubation of businesses based in the two countries
respectively.

Unlike a common business incubator, the pre-incubator will only
support business ideas/projects and not businesses already in
operation.

The project aims at accelerating early-stage teams to develop a business
idea under real-life conditions, before taking an entrepreneurial risk,
with the goal to transform initial ideas into viable proposals that go

beyond the so-called "valley of death".

The expected results are directly related to the specific objectives and as
a whole are the means to achieve the overall objectives of the project.

The results of the CO-WORKING project are related to
(a) the development of a strategy, spaces and tools for cooperation
(b) the implementation of cooperation bootcamps; and

(c) the implementation of accelerated cooperation activities.



MapTHbOpUTE NO NPoeKTa

AnekcaHgpuiicka MHOBaLMOHHa 30Ha A/l (BoaeLy napTHboOp)

Bogewmat naptHbop Ha CO-WORKING e AnekcaHapuicKaTa MHOBALMOHHA
3o0Ha Al (AM3), opraHM3aumaATa, KOATO NOEe yNpaBAeHUETO U Pa3BUTUETO Ha
ConyHCKaTa MHOBALMOHHA 30Ha. AneKkcaHgpuiicKaTa MHOBALMOHHA 30Ha
A/l pasnonara ¢ HeoH6XoANUMMUA OMUT, HOY-Xay M CMOCOBHOCT Aa NPOEKTUPA,
ynpaBasaBa M KOOpAMHMPA MNPOEKTH, duHaHcupaHu oT EC, Tl KaTo e
y4yacTBasa B MHOFO NpoeKkTn, duHaHcupaHu ot EC B pamkute Ha INTERREG.

CneunanHa cmeTKa 3a ¢$OHAOBE 32 HAYYHU WU3CNAEABAHUA KbM
YHusepcuteta Apucroren 8 ConyH

CneumanHata cMeTKa 3a ¢oHAOBe 3a HaydHu uscneaBaHua (CCOHU) e
YHUBEPCUTETCKA MHCTUTYLUMA, Cb3JafeHa 32 MOKPMBAHE HA CreLuasHu
HYXXAM B M3CnefoBaTesickaTta AeWHOCT Ha YHuBepcutetTa Apuctoten B
ConyH. Pasnonara c OMNWUTHM M3CAefoBaTeNIM U akKagemuuum C OnuT B
obnactta Ha OWHaHCUTE, pasBUTMETO, buM3Heca M Ap. KoNeKTUBBT Ha
KaTegpata € yyacTBa/l B MHOrO MPOEKTU, ¢uHaHcupaHn ot EC Kato
INTERREG A, B u C, ESPON, INTERACT, FP, HORIZON u ap.

YHuBepcuTeT 3a HaLMOHa/IHO U CBETOBHO CTOMNAHCTBO

YHCC e eauH oT Hali-CTapuTe, W3BECTHM W [OJIEMWU WMKOHOMMUYECKM
yHuBepcuteTn B HOromstouyHa EBpomna, nuMoHep B ObArapckoTo BUCLE
obpaszoBaHue. MNpe3 2006 r. YHCC nonyym Hal-BMCOKATa MHCTUTYLMOHANHA
OLeHKA cpepn, BCUYKM BbArapcku yHuBepcuTeTn ot HaumoHanHata cnykba
33 OUeHsABaHe M aKkpeguTaumsa. YHUBepPCUTETbT e abcostoTeH anaep B
npodecnoHanHuTe  HanpasaeHua  ,PUHAHCK, A[MUHMCTPAUMA U
ynpasneHune” B bbarapums.

HauuoHanHa komnaHua UHaycTpuanHu 3oHmM EALL

HKMU3 EAL e KomnaHuA non pPbKOBOACTBOTO Ha MUWHMCTEPCTBOTO Ha
MKOHOMMKATa W UHAYCTPUATA Ha Bbarapua, KOATO naaHupa, passuBa U
ynpaBaABa WHAOYCTPUAAHM NApKoBe W 30HU. KomnaHuATa nomara Ha
WHBECTUTOPUTE A pPeanusnpaTr MPOEeKTU B WMKOHOMWUYECKU 30HU CbC
CTPYKTYpUpaHa MHOPACTPYKTYpa, MbPBOKAACHM NOKALUM U TPAHCMOPTHU
BPB3KM U ynpasasaBa 11 MHAYCTPUANHM 30HM B LAMATA CTPaHa ¢ obLwa naoLy,
Hag, 8 MUANOHa M.

The Project Partners
Alexander Innovation Zone SA (Head Partner)

The Head Partner of CO-WORKING is the Alexander Innovation Zone SA,
the entity that has undertaken the management and development of the
Innovation Zone of Thessaloniki. The Alexander Innovation Zone SA has
the necessary experience, know-how and capacity in the planning,
management and coordination of EU-funded projects as it has
participated in many EU-funded projects under INTERREG.

Special Account for Research Funds of the Aristotle University of
Thessaloniki

The Special Account for Research Funds (SARF) is the university body
created to meet the specific needs of the research activity of the Aristotle
University of Thessaloniki. It boasts experienced researchers and
academics, experts in economics, development, business etc. The staff of
the department has participated in several EU-funded projects such as
INTERREG A, B, and C, ESPON, INTERACT, FP, HORIZON etc.

University of National and World Economy

The UNWE is one of the oldest, most prestigious and largest economic
universities in Southeastern Europe, a pioneer in Bulgarian higher
education. In 2006 UNWE received the highest institutional rating among
all Bulgarian universities by the National Agency for the Evaluation and
Accreditation. The University is the absolute leader in the professional
fields of Economics, Management and Administration in Bulgaria.

National Company Industrial Zones PLC

NCIZ PLC is a company under the guidance of the Ministry of Economy
and Industry of Bulgaria, which designs, develops and manages industrial
parks and zones. The company assists investors in the implementation of
projects in economic zones with developed infrastructure, first class
locations and transport links and manages 11 industrial zones across the
country with a total area of over 8 million mZ.



0621acT Ha NPUNOKEHME HA NPOEKTa

leorpadckata 30Ha Ha npoeKkra obxsBawa ronama 4acT OT
TPaHCrpaHMYHaTa rpaHuua mexay lMpumsa n bbarapua, kato B bbarapus
e ce peanusmpat gerMHocTM B LAnaTa obaact XackoBo, KouTo e 6baat
noetn ot YHCC 1 HaumoHanHa KomnaHma MHAycTpmanHu 3oHm ALL.

[JeliHocTuTe 3a pa3npoCcTpaHeHMe LWe ce M3BBbPLLBAT C Liesl NPUBIMYAHE Ha
NMOTEHUMANHMU TPYNXU HA PaHEH eTan, KakKTo WU ApyrM 3auHTepecoBaHM
CTPAHW W  TPAHCrPaHMYHW PaNOHM, KOUTO Ce MWHTepecyBaT oOT
OMNO/I30TBOPABAHE HA PE3y/NTaTUTE OT MPOEKTA U yyacTMe B AeMHOCTUTE 3a
YyCKOpsiBaHe M MU3BAMYAHE Ha N0/3a OT TAX Npeaun busHec MHKybaumATa.

Llenn Ha npoeKTa

o PaspaboTBaHe Ha cTpaTerMa npegy WHKybauusaTa Ha uMAeU B
TPaHCrpaHUYHUA PErMoH Bb3 OCHOBA Ha KOHCYATALMA C MECTHM
3aMHTEPECOBaHW CTPaHW M eMNUpUYHA HaA30pHa paboTa, KaTto ce
M3MN013BaT CbLLECTBYBALLN MEXAYHAPOAHN METOL0/IOTUN.

. Pa3paboTBaHe Ha MHCTPYMEHT 3a AMArHoCTMKa Ha 6u3Hec uges,
CBbP3aH C MHCTPYMEHTapuym 3a 6usHec MHKybauwmA. EKuMnute Ha
paHeH eTan we moraT Aa pa3sBuAT cobcTBeH 6usHec moaen Canvas
(BMC) » pa Banugmpat cBoute 6M3HEC MAEeM Bb3 OCHOBA Ha
MEeT0Z0/10rMA 32 BU3HeC AMArHoCTUKa.

o OpraHusMpaHe Ha y4ebHW cegMmuum C Len Aa ce NpenocTaBaT Ha
roynute  OT  MNbpBM  eTan  OCHOBHUTE  MPUHUMMM  Ha
npeanpMemMayecTBoTo, KOWTO 3aBbpLUBAT C MPOBEKAAHETO Ha
cbbutuA.

o Cb3aaBaHe Ha MOBWIHA MpeXKa OT KOHCYATAaHTM M KOHCYATAaHTCKO
3BEHO Meay ABeTe 061acTM Ha NPOEKTa U c/ied Kpas Ha NpoekKTa.
OuakBa ce LenuaT MexaHW3bM 3a Nnogkpena Aa B3aMMOZEencTBa C
KapuepHute oducM Ha YHMBEPCUTETUTE W  BCAKA Apyra
OpraHu3auusa, cBbp3aHa C MHOBALMWUTE U MPeanpPUeMayecTBoTo B
TPaHCrPaHUYHUA PEr1OH.

Project area of implementation

The geographical area of intervention of the project covers a large part
of the border between Greece and Bulgaria, the activities in Bulgaria will
be implemented throughout the territory of the Haskovo Region, which
will be undertaken by the University of National and World Economy and
the National Company Industrial Zone PLC.

The outreach activities will be carried out along the cross-border areas
with the aim of attracting potential early-stage groups as well other
stakeholders and cross-border areas interested in exploiting project
results and participating in the acceleration activities in the pre-
incubation stage so as to benefit from them.

Project objectives

* The development of a pre-incubation strategy in the cross-border
region based on consultation with local stakeholders and empirical
evidence, fieldwork, building on existing international methodologies.

* The development of a Business Idea Diagnostic Tool related to a pre-
incubator “Toolkit”. On this basis, early-stage teams can develop their
own Business Model Canvas (BMC) and validate their business ideas
based on a business diagnostics methodology.

* The organization of training weeks with the aim of providing the
teams with the basic principles of entrepreneurship, leading to a
series of events.

e The creation of a mobile network of advisers and an advisory unit
between the two project areas well beyond the end of the project.
The entire support mechanism is expected to be interconnected with
the University Career Centers and any other organizations that may
be related to the innovation and entrepreneurship in the cross-border
region.
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