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SUMMARY

This deliverable 4.1.5 is implemented within the framework of the "Co-Working" project of the
Interreg V-A cross-border program "Greece-Bulgaria 2014-2020", by Alexander Innovation Zone, one
of the program partners. This deliverable is part of the Work Package 4 and concerns the
implementation of a Bootcamp in Thessaloniki with the theme "Development of the Internal
Evaluation Methodology". The Bootcamp was structured in 3 cycles, in the form of experiential
workshops, in each of which young entrepreneurs who wished to further develop their business idea
participated.

A business idea must be internally evaluated as to whether it is original or a product of imagination
and insight and identify a gap in the market (qualitative or quantitative), which it will try to exploit.
The internal assessment methodology enables new businesses to consider all of the above to ensure
their success.

The first acceleration cycle for the development of the Internal Evaluation methodology began to be
implemented on October 3, 2022, the second on November 17, 2022 and the last cycle on December
14, 2022. Every acceleration cycle lasted 3 days. The training program took place at the Alexandria
Innovation Zone in Thessaloniki in a hybrid way to include also people who are active outside the city.
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EKOEZH YAOMOIHZHZ MAPAAOTEOY 4.1.5

Elcaywyn

H Etatpeia EWWApwV-ZUpBouAoL Avantuéng, oto haioto Tou €pyou Co-Working, €xel avaldBel petaty
GAwv TtV ulomoinon OAwv Twv SpAcewv Tou TOKETOU epyaciag 4 tng Ahe€avépelag Zwvng
Kawotoptag AE ota mAalola tng and 4/7/2022 cupupacng. To mokeTo epyaciag 4 mep\apBavel Tig
SpaoceLg:

D.4.1.1: Alopydvwon Bootcamp & Avantuén MeBodoloyiag Lean StartUp

D.4.1.2: Alopydavwon Bootcamp & Avantuén MeBodoloyiag Business Model Canvas
D.4.1.3: Alopyavwon Bootcamp & Avantuén MeBodoloyiag Assumption Validation
D.4.1.4: Alopyavwon Bootcamp & Texvikég ka Mpooeyyioelg Pitching

D.4.1.5: Alopydvwon Bootcamp & MeBoboloyia Eowtepikrig A§loAdynong

Mapakdtw, okohouBel n £€kBeon vAomoinong tou mapadotéou 4.1.5

A. Nepypadn napadotéov 4.1.5

Y10 mAaiolo tou apadotéou 4.1.5 mpoPAénovtav n Slopydvwaon evog Bootcamp otn Osccalovikn pe
Béua tnv avamtuén t™g pebodoloyiag Eowteptkng AfloAdynong, ywa t Snuwoupyla veopuwv
ETUXEIPNOEWV 1 TNV QVATMTUEN HLOC VEACG UTnpeciag | evog véou MPOIOVTOG Mo UTIAPXOUOES
emuxelpnoelc. To bootcamp vy tnv avamtuén g pebBodoloyiog Eowtepikng AfloAdynong
SlapBpwbnke og 3 kUKAoug ekmaibevuong He T Lopdr BLWHATIKWY EPYACTNPLWY KAl TN CUUHUETOXNA
KOTA TO MEYLOTO €ikoot (20) SUVNTIKWY ETUXELPNUATIWY O€ KAOE KUKAO.

B. TexvikAl cuvavtnon epyaciog

Y10 mAaiolo uhomoinong tng dpaong, SlopyovwBnke amo tnv Avadoxo etatpeia, pia Stadiktuokn
ocuvavtnon epyaociag otig 31/08/2022, pe tnv Avabétouca Apxr] UE OKOTMO TNV MPOETollocia
vlomoinong twv Bootcamps tou Makétou Epyaciog 4. XTn ouvavinon ouThH TOPOUGCLACTNKOV
CUVOTITIKA. TO. Ttapadotéa, N Aoylk TOUG, oL £TIOLWKOUEVOL OKOMOL KaBwg Kal O XPOVLKOG
T(POYPOUUATIONOG TouG. Katd tn didpkela TnG oulntnong mpoadloploBnkav oL UTIOXPEWOCELS TWV
EUTTAEKOUEVWV HEPWV KL TEBNKav TpoTtepaldTnTeC avadoplka e Ty vAomoinon 6Ang tng dpaonc.
Katomwy, akoloUBnoe pio Seltepn cuvavinon ot 8/9/22, pe OCUUUETEXOVIEC, TEPAV TWV
EKTIPOCWNWV Twv SU0 pepwv (avadoyou Kol avabetouocoag apxng), Toug eonyntég mou BOa
vlomolovoav tnv skmaibeuon OAwv twv Bootcamps tou Makétou Epyacioc 4. Yto mAaiclo tng
ouvavtnong, mpoodlopiotnke emUTA£oV To oToX0BeTOUEVO KOO Ttou Ba ameuBuvovtav n dpdon, n
Bspatoloyia kot Texvika {ntrpota mpog Slaxeipton.
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I. JUYKPOTNON EMLOTNUOVIKAC OUASAC

Y10 mhaiolo vAomoinong tng dpaonc cuotdbnke amod tov Avadoxo kot tnv Avabétouvca Apxn Hia
EMLOTNHOVLKA oudda, n omoia fonbolos oTov OXESLOOUO TOU EKTIAULSEVUTIKOU TIPOYPAUUATOG. MEAN
™TN¢ opadag AUTAG NTAv oL

Avaotaoladng Mnavvng: Nepidpepelohdyog, ZUpBouvAog Avamtuéng umelBuvog €pyou armo thv MAEUPA
TOoU avadoyou

FaBéAn Nikn: AvartAnpwtpta Kadnyntpia tou Mavemniotnuiov Atyaiou
BepBepibne¢ Kwvotavrivog: ZuuBoulog Avamtuéng

lyvatiadne Xprotog: ZuuBouldog Stpatnyikng twv Emixelprioewv ue Eéeldikeuon otnv Avamrtuén
Alebvwyv  Suvepyaoitwv kot AleBvoroinonc twv  Emiyelpricewv, otoug¢ Toueic Wnelokou
Metaoynuatiouou, t™ng KukAwkrc Otkovouliag kat tn¢ Avantuéng ETyelpnUatikwy AIKTUwYV

Alaoidng Xpnotog: AvanAnpwtng Kadnyntrg Emiyeipnuatikotntoag, Kowvotouiac kot STpatnyikng
Mapketivyk oto Tunua Atoiknonc Enyelprioewv kot Otkovoutkwy tou Tunuatog ato CITY College

Naouu MuAwvag: Entikoupog Kadnyntng tou Tunuatoc Touptouou tou loviou MNavemniotnuiou

Olouvn Ewpnvn: Ailbdaktopac Owkovoulkwv Emotnuwv Ttou AptlototeAsiov [lMavemniotnuiou
Oeooadovikng.

Xatinyiavvne MavoAng: Technology Transfer & Innovation Manager oto 14byDesign Competence
Center

Xat{nkwotag Fpnyopng: Ynevduvog Eniyeipnotakng Avarmtuéng oto FOODSCALE HUB

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
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A. NMpooSLopLoUOC OEUATIKOU AVTLKELUEVOU

Oepatikd aviikeipevo tou 50u bootcamp (mapadotéo 4.1.5) amoteAel n avamtuén pebodwv
£0WTEPLKAC aloAdynong. Mia emixelpnuatikn W6éa Ba pemet va agloAoynBel ecwteplkd KATA MOCO
glval mpwtotunn r mpoidv pavtaoiog Kot SLopaTIKOTNTOG, VA EVIOTILIEL £va KEVO OTNV ayopa (TTOLoTLKO
Il TOCOTIKO), TO omoio Kal Ba mpoomabroet va eKUETAAAEUTEL N LEANOVTLKA OO ETLXELPNON.

Ta mpoarmnattoUpeva afloAdynong tou meplBaAlovioc

= Oa MPEMEL VO UTIAPXEL EUKALPIA OTNV ayopd yLa TO TTPOIOV ) Thv unnpecia. OL MEPLOCOTEPEG
VEEC ETIXELPNOELC KAEIVOUV AOYW EAAeLP NG EAQTWY KAl OXL AOYW OVETITUXOUC OVATITUENG TOU
TPOLOVTOG 1| UTthpeaoiag Toug.

= To mpoidv N n unnpeoia Ba MPEMEL va KOAUTITEL L0 TIPAYHOTIKY ovaykn. Ymapxel éva
e\ayoto Buwolpo mpoiov; AnAadn £xel efakplBwBel OTL n ayopd avtomokpivetal oto
TIPOTELVOLEVO TIPOTOV;

= H opada mou Ba vAomotrosl To gyxeipnua Ba mpémel va Stabétel aAANAOGUUTIANPOUEVEG
6e€10TNTEC KAl YWWOELC.

¢
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Epyaleia AELOAOYNONG EMLXELPNILATIKAG LOEQG

InUavtikd otolxeio otn Swadkaoia Snuoupyiag plag emixeipnong eival n aflohoynon g
ETUXELPNUATIKAG LOEaC. ZUpBaivel ouxva, L6 Tou daivovtal eEALPETIKEC KATA T cUAANYPN TOoUG, va
KOTAPPEOUV KATA TN TPAKTIKA Toug edapuoyr. To akdAouBo Staypappo eivol oxedlacpévo ylo va
BonBnoeL otnv emidoyn TG KATAAANANG ETUXELPNUATLKAC SpacTnploTnTOC:

Enxapnyani o | Ivion | Eynapia | ixavérres | Eukabia aodbou | Movadiwgrra | Eivolo |
3 ik

Qv (D) Eobeid A0S Ei
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H yvwon oag yla To OVIIKELPUEVO gpyaciag TG emyelpnuatikig Wo€ag. Noco kahd yvwplilete 0
QVTIKELPEVO; Oa E08EPETE XpOVO KaL XPHHO Yl Vol LABETE KaAUTEPA TV £pyacia auth; Mnnwg Ba
Bpeite kamolo cuvepyatn ylati dev Ba ta KATOPEPETE aPKETA KOAA LOVOG; AfLoAoyeiote: Me 0 — kapia
YVWon yla th epyacia, 1 — kamoLa yvwaon yla Ty epyacia, 2 — oplokn yvwaon, 3 — TAfpn yvwon yLa thv
gpyaoia.

H gumelpla 00¢ OTO QVIIKEIPMEVO €pyaoiag. & KATIOLEG TIEPLUTTWOELG, UIMOPEL VA EXETE OPKETH yVWon
TOU QVTIKELUEVOU £pyaciog, aAAG OXL apKeTH eumelpio. ‘Hoaotav moté SLoKTATNG i UMAAANAOG o€
OVTLOTOLYO OVTIKEIUEVO €pyaoiag; e TL TOCOOTO N EUMELPlA HETPAEL yla TNV €V AOYW €pyaocio;
Afloloyeiote: Me 0 — kapia epmetpia, 1 — éupeon eunelpia, 2 — oplokn eunelpla, 3 — e€okelwon pe
™V gpyaocia.

OL LkavoTnTEC oa¢. Ayvoeiote, yla Alyo, TIg OTOoLEC LKAVOTNTEG Ba umopolcay Vo eivol ouvnBLoUEVEG
yla KAOe pLio amo TIG EMXELPNUATIKEG 0aG LOEEG KL TIPOOTIAONOTE VA CUYKEVIPWOELTE OTLG LKAWVOTNTEC,
oL omolieg elval povadlkeég yla tnv UAomoinon KABe emixelpnuatikng beag (SnA. Eexwplotég,
LKOVOTNTEG TTOU BEV TLG £XOUV CUVHBWE OL AVTOYWVLOTEG). Z€ TL TIOOOOTO EXETE AUTEG TLG LKOVOTNTEG;
Av oag Asimouv, moco sUkoAo eival va Tig amoktrnoste; Afloloyeiote: Me 0 — kopia Eexwplotn
LKOVOTNTA, Pe 1 — OPLAKEC LKAVOTNTEG, LE 2 — KATIOLEG LKOWVOTNTEC, 3 — EKTETAUEVEC LKAVOTNTEG.

EukoAia eL0060u oTnV ayopd. IKedTelTe TA KOOTN ELGOS0U OTNV AyoPQd, YLa KABOE EMLXELPNUOTIKA LOEQ,
KoOwG KoL Ta OToLa epmodia. Mo mapAadelypa, Ko ETIXELPNON TOPOXAG UTINPECLWV TTOU UITOPELTE va
TNV AELTOUPYNOETE MO TO OTITL 00, UTTOPEL va elval oxeTikad $pOnvr yla va EKVAOEL, evw av TToAAoL
AaAAoL nén mapExouv TLS 18Leg UTINpeaieg, N eloodog pumopet va sivat apketd SUokoAn. Afloloyeiote: 0
— mtoAMol avtaywvloTég, ToAU SUokoAn gicodog, 1 — oplakn Suvatdtnta el0d6dou, 2 — KAToLoL UIKPOoL
KOlL LEYAAOL avTaywVLoTEG, 3 — eAelBepn eloobog yla kaBe péyebog emxeipnong.

Movadikotnta. H povadikotnta dev onuaivel amopaitnta 0Tl kKavévag aAlog Sev mopExeL to (6lo
TPOLOV 1 umnpeoia: onuaivel OTL Kaveic Ao Sev TTaPEXEL TO TIPOIOV 1 TNV UTNPeoia pe tov dLo
TPOTIO, LE TOV OTmoio TpotiBeote 0eig va mapExeTe. H OTL Kavelg AAAOG eV T TTOPEXEL OTNV TIEPLOXN
oac. Etol, avalntelte kamolo tpodmo va SlakplBel to mpoidv f n unnpecio oag and Toug AVIAYWVLOTEC.
Afloloyeiote: 0 — to mpoidv 1 n unnpeoia eival eupéwg Stadedopéva, 1 — pepikol AANoL TapEXOLV TO
1610 potdv ) TNV unnpeoia, 2 — POVo €vag 1 U0 AVIAYWVLOTEC, 3 — Kavelc AAAOG Sev Ta TTapPEYEL.

Twpa abpoiote ta voLuepa. AkoAouBouv kamoleg cUPPBOUAEG ou Sivouv vonuo ota VOUHEPD Kol
aVaSELKVUOUV TIG KAAUTEPEC ETLXELPNIATIKEG OOC LOEEG:

= Adaipéate Omoleg amnd TIG LOEEG 0OG CUYKEVTPWVOUV Alydtepo amd 10 Babuouc.

= AdalpEoTe OMOLEG ATO TIG LOEEC oA 6EV CUYKEVIPWVOUV TOoUAd)LoTtov 2 Babuol¢ os kabe
Kotnyopia.

= Adalpéote OMOLEG ATO TIG LOEEC 0OG OEV GUYKEVTPWVOUV TOUAdxLotov 3 PBabuolg otnv
Katnyopia tg Movadikotntag.

Epyaleio Ecwtepikrg AELoAOynong LeANoVTLKOU ETLXELPN AT

Oa {ntnBei va amavtnBolv oL mopokatw epwtioelg pe NAI, 12Q3, OXI

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
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Epwripara / Boes Nat Tows Oxi
Eterdzw ra AdBn pou ki pabaive and aurd
Mou apéosi 0 autofheyxos

Eipat Benkds dvBpuwnos

Luxvd pou gival euxdpioTo va eipar pévos

H emruxia eivar pia duvari npoowmki pou
avdykn

BMnw 1a npoBAfipara oav npoxAiosis
Mnopa va &ngpdow ra suvaoBnparixd
gnodia

‘Orav undpxa kdn nou Béw npoonab va
OKEQTE TO TEMKO anoréheopa

AvahapBdvew pioka

Proxdpo pe pia 15éa xan av aurh evéxea éva
nogoord aBeBaidnras

AtoBdvopal oiyoupos yia Tov £auTd pou
Eipai cunpoodppooros

Eipar SiatoBnmixds

Kpara nis anogdoas nov naipve

Na va pdBuw kdr kavoupyio Yaxve ot aurd
nov B¢ yvapiza péxpl ofipepa
Napaparizopar pe véous Tpénous yia va
eniTixw kdnola npdypara

TuviiBuws kdvw npdypara pe 1o dikd pou
1pon0

“Exw vées ka1 BiagopeTikés 1dées

Eipai nepiepyos

‘Exw Tnv rdon va avriorékopal o€ kT nou
Bewpeirar auBevria

Eipan enipovos(n) «dev eykaraleinws»
Edv xdm dev pnopei va yive Bpiokw rov
1p6no va 1o Kdvw

Yndpxa @iipn 6n gipal naopardpns(a)
‘Orav pe evilagépe kdn dev pnopa va
KoipnBa

Mnopa va kdvew Buoies yia va kepdiow
mBavés paxponpoBeopes apoibés
EMIMEPOYZ BAGMOAOTIEE

IYNOAO

MNa tnv Bepatkny “Avamtuén e MeBoboloyiac Eowrtepiknc AéloAdynonc”, n ekmaibeuon
nepAdppave 1 nuépa Bewpla, e TIC TAPAKATW EKTOLSEVUTIKEG EVOTNTEG:

AtloAdynon tou BMC & tou Assumption Validation
Emuxelpnuatikr Autodildyvwon péow tou Epyaleiou Saint Startup
Xpovodiaypappa & Xpnu. MpoPAedelg

Julitnon-Brainstorming

YV V VY
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KOl 2 NUEPEG TPAKTIKA Aoknon. To (60¢ eKMALSEUTIKAC TEXVIKAG TTOU XPNOLLOTOLOUVTAY TOCO KATA
S1baokahia Tng Bewplog 600 Kal KATA TNV TTPAKTLKI ACKNON TWV KATAPTI{OUEVWV ATAV OTNV EUXEPELD
Tou KABe SLddokovta. TNV mopouoa BEUATIKY XPNOLUOTONONKOV Ol TIAPOKATW EKMALOEUTIKEG
TEXVLKEC:

= Ewnynon: Eival n o khaooukr péBodog Stdaokaliag kat Ba emidlwyOel va KOAUTITEL HIKPO
UEPOC TOU XpOVOoU SL8aoKoALaG.

= Epwtnuatikég néBodoL: H mapouoiaon evog BEpatog pe tn HEBOSO TwV EpWTOMOKPICEWY
KOAALEPYEL TNV OQUTEVEPYELA KOL TNV TIPOCOXN TWV EKMOLSEUOUEVWY, EVW TAUTOXpOVA
KEKUOLEVEL» KoLl afLOTIOLEL TO UTIAPXOV QMOBEUA YWWOEWV KAl EUMELPLWY oTa TAaiola Tng

OpAdAG TWV EKMOLEEUOUEVWV.

= Kartatywopdg bswv (brain storm): Mia napaAlayn Tng epwtnUATIKAG HeBdSou elval kat o
«KATALYLOMOG Loewvy», SnAadn n kataypadn Twv andoPewy, TWV YVWOEWY KoL TWV EUTELPLWV
TWV KOTAPTI{OUEVWVY HE £VaV OKOTILUA ATAELVOUNTO KAl AMOTONO TPOTO, £T0L WOTE OF HLKPO
XPOVIKO Sldotnua vo yivel KatopBwtd vo ouykevipwBel To oUVoAo Tou UALKOU TIPOg
enetepyaocia.

= ZulAtnon : H avtaAlayn andewv avapeca oTOUG EKTIALOEUOEVOUG KAL TOV EKTIALOEUTN UE
TPOTO LOOTLUO Kal SnpokpaTiko sival plo pEBodog amapaitntn Wlaitepa dtav MPOKeLTaL yLa
KOTOPTL{OUEVOUC WPLHOUG 0TNV NALKIa

= Aoknon (homework): H mapadoon doknong oto omitl, otov TMPOBAEMOUEVO KOTA TO
T(POYPOUHA XPOVO.

= Melftn nepintwong (case study): Mpokettal yia popdn clVBETNG AoKNONG N omola €xeL Ta
£€NG LBLaitepa XAPAKTNPELOTIKA: EVva TP ayOTIKO N UTIOBETIKO TTAPASELYLO TIOU QVTAVOKAQ Lo
gupUTEPN KATAOTOON, TAPOUGCLATETOL OTOUC EKTIALOEVOUEVOUC e oKomd V' avalubBel oe
BaBog kat va SlepeuvnBouv ol AUoelg ota poBARuata ou avaduovtal.

= Opadikn epyacia : Eival faocikd cuotatikd tng mpoondbelag évtaéng otnv epyacia véwv
atépwv. H amoktnon tng ocuvhBelag va Spa o /n kataptil{opevog /n cUAOYIKA Kal va
ouvepyaletal pe ocuvadéhdoug tng Slag N alwv sldikotnTwy, eival 6pog ywa v
QVTLUETWTTLON TNG KOWVWVLKIG OIMOUOVWONG OTA MAALOLA L0 EpYAOLag.

= Teyviki evduvapwong: Alvetal pdpog¢ otnv tOVwon TG autonemoifnong twv
CUUUETEXOVTWY, OTNV OVANMTUEN TNC TPpwToPBoUAiag Toug, otnv Tapoyxn SuvatoTATwvV
napéppaonc, emthoyng kat anddaong yla Stadpopa InTrpatTa mou adopouv TNV 0pyAvwon
KOLL TO TIEPLEXOLLEVO TOU TIPOYPAUUATOC. KaBwg emiong Kol TEXVIKWY BLWHATIKAG EKtaidsuong
KOL TNG HABnong péow tng mMpaéng, cUUdWVA LIE TNV OTIOLA OL CUHUETEXOVTEC eVioXUOVTOL
MEOW TNG AVAKANONG BLWHOTLKWY OTOLXElWY amo TNV KABNUEPLVH, KOLWWVLKI KOL EPYACLOKNA
{wn, eUmelplwy Kol cuumepldopwv, apevog vo ekdpAoOUV TIC EKTALSEUTIKEG OVAYKEG TOUC
KoL apETEPOU VA avamTUEOUV TNV AUTEVEPYELA TOUG.

M'VWHOVAG KOTA ToV TPOaSLoPLOUO TWV BEUATIKWY EVOTATWY ATAV N KAAUYN TWV YWWOLAKWY 0VAYKWVY
TWV untoPNPLWV CUUHUETEXOVTWV.

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
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E. MpoodLoplopog etonyntwv

Kata to otadlo auto, mpoodlopiotnkayv oL elonyntéG ou Ba untootrpllav To Mpoypappa eknaidsuong
olou tou Makétou Epyaociag 4. H emdoyr toug £ylve BACEL TNC YVWONG KOl EUMELPLOC TOUG OTLG
Bepatikég mou opilotnkav. OL ELONYNTEG TTOU ETUAEXONKAV VO GULLUETEXOUV NTAV OL TIOPAKATW:

Xatlnyiwavvne MavoAng: Technology Transfer & Innovation Manager at the 14byDesign Competence
Center

MaBéAn Nikn: AvariAnpwtpta Kadnyrtpia tou Maveniotnuiov Ayaiou

lyvatiadne Xprotog: ZuuBouldog Ztpatnyiknc twv Emixelprioewv ue Eéeldikeuon otnv Avamrtuén
Atedvwy  Zuvepyaowwv kat AleBvormoinone twv  Emixelpricewv, otou¢ Toueic  Wnelakou
Metaoynuatiouou, tng KukAikrc Otkovouliog kat tn¢ Avantuéng ETyeipnUatikwy AIKTUwvV

Awaoidng Xpnorog: AvarmAnpwtng Kadnyntic¢ Emiyeipnuatikotntag, Kowvotouiac kot ZTpatnyikng
Mapketivyk oto Tunuoa Atoiknonc Enyelpricewv kot Otkovoutkwy tou Tunuatog oto CITY College

Mrovt{iog Nwpyog: Cofounder otnv Fieldscale, Entrepreneur, Startup Mentor

Naovu MuAwvdg: Entikoupog Kadnyntri¢ tou Turuato¢ Touptouou tou loviou Mavemniotnuiov

Y10 mapouaoa BEUATIKA OL ELONYNTEG NTAV OL:

Xatgnyiavvne MavoAng: Technology Transfer & Innovation Manager at the 14byDesign Competence
Center

Mrovr{iog Nwpyog: Cofounder otnv Fieldscale, Entrepreneur, Startup Mentor

3T. Kataption mpoypappatog

210 MAALOLO TNG EVNUEPWTLKAC cuvavinong Avadoxou kal AvaBetouoag ApxAG KATAPTIOTNKE £va
OUVOALKO TipOypoppa ekmaibeuong ylo ta bootcamps tou Makétou Epyaciag 4. Ikomdg nTav n
ovTiueETWnRIon 6Aou tou MNoakétou Epyacia¢ 4 wg €va eviaio oAOKANPWUEVO EKMALSEUTLKO

TPOYPOLLLLLOL.

Onwc npoavadEpBnke To MAKETO epyaciag 4 amotehouvtav anod ta e€Rg napadotea:
D.4.1.1: Alopydvwon Bootcamp & Avantuén MeBodoloyiag Lean StartUp

D.4.1.2: Alopydavwon Bootcamp & Avantuén MeBodoloyiag Business Model Canvas
D.4.1.3: Alopyavwon Bootcamp & Avantuén MeBodoloyiag Assumption Validation
D.4.1.4: Alopydvwon Bootcamp & Texvikég ko Mpooeyyioelg Pitching

D.4.1.5: Alopydvwon Bootcamp & MeBoboloyia Ecwtepikrig A§loAdynong

KaBévo amo ta omoio amaptifovtav amnod Tpelg KUKAoUC ekmaidsuong. 2to mAaiolo auto Bewpndnke
WOEAO, 0 CUMMPETEXOVTAG KABe KUKAoU ekmaibeuong va mapoakoAloubnoesl Stadoxikd OAeG TIg
Bepatikéc evotnteg (Lean StartUp, Business Model Canvas, Assumption Validation, Pitching,
MeBoboloyia Ecwtepikig A§loAdynong) twv bootcamp Tou MaKETOU epyaciag yla va amokTAoeL
OAOKANPWUEVN YVWON TIAVW OTO CUYKEKPLUEVO OVTIKELIEVO.

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
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To ekmabeuUTIKO TIPOypappa KABe KUKAou Eeklvouoe pe TNV Bepatikr Lean Startup (D4.1.1) kot
akoAouBouoav oL UTIOAOLTIEG LLE TN OELPA TIOU avaypadovTal mopanavw.

OL wpeg uAomoilnong Twv KUKAWYV EMLTAYUVONG 0pLoTNKAV VOl ELVOL ATIOYEUUATIVEG 18:00(L.1-21:40p. 1.
KOlL OL NEPOUNVIEG UAOTIOINGNG TOUG NTav oL EEAC:

1°¢ KOkAog Erutdyuvong: 14/09/2022 - 05/10/2022
2°5 KukAog Emttdyuvonc: 31/10/2022 - 21/11/2022

3% KUkAog Emutdyuvong: 25/11/2022 - 16/12/2022

JuyKekplpéva yia to Mapadotéo 4.1.5, oL npuepopnvieg uAomoinong nTav ot e€AC:
1°¢ KOkAog Emtayuvong:

= 03/10/2022
= 04/10/2022
= 05/10/2022

2°¢ KUkAog Emtayuvong:

= 17/11/2022
= 18/11/2022
= 21/11/2022

3°¢ KbkAog Emtayuvong:

= 14/12/2022
= 15/12/2022
= 16/12/2022

210 MOPAPTNHO TTOPATIOETOL TO MPOYPAUA KAOE EKTTALOEUTIKOU KUKAOU OTO OTOLO EUMEPLEXETE TO
npoOypappa uAomoinong tng Spaong 4.1.5- Awopydvwon Bootcamp & Avamtuén MeBodoAoyiag
Eowteptknc AfLoAoynong (BAEme mapdptnua 1), 6w oXeSLA0TNKE KoL TEAIKWC TpowBAOnKe oToug
OUMUETEXOVTEG.

Z. JUYKpOTNon EKMALSEUTIKOU UALKOU

Katd 1o otddio autd Sievepynbnke n ouykEVIpwaon, afloAdynaon Kol 0pLOTIKOTIOINGoN Tou UALKOU TwV
£l0NYNTWV, TO Omolo Kal SLaveUnBnNKe OTOUG CUMUETEXOVTEG TWV eKmaldsloswv péow google drive.
MapadoTéo TNG eVEPYELAC AUTHG ATOTEAEL TO EVOELKTIKO UALKO TWV €L0NYNTWV TOU TIOPAPTHATOG
(BAéme mapaptnua 2), evw TO OUVOAO TOU eKMALSEUTIKOU UAWKOU Ppioketal evidg to CD mou
ocuvobeUel To mapadoTEo.

H. Awaxeipion xwpou Kot Stadiktuakng rAatdOopuoC

Ou ekmotdevoelg tou Makétou Epyaociag 4, vlomotiBnkav dia {wong otov xwpo thg AAe€dvSpelog
Zwvnc Kawotopliag, katom cupdwviag tng Avabétouoag Apxng. 2tov xwpo eEaodaliotnke catering,
KOLL O ATOPOLITNTOC OTITLKOAKOUOTIKOG EEOTIALOHOC.

MapdAAnAa, 666nke n duvatdtnta MapakoAolBnong Twv eKMALSEUCEWVY KAl €€ AMOOTACEWG HECW
™¢ mAatdoppag Zoom. IKOMOE TNG UBPLSIKNAG UAomoinong twv ekmatdeloswy, NTav n duvatotnta
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CUMUETOXNG VEWV ETIXELPNUATIWV TIou Sev Spactnplomolouvtal Hovo otnv OAN Thg Oscoahovikng,
N 6ev umopoloav va mapakohouBrnoouv dla Lwong, e€acdalilovtag TNV CUUMEPIANTTIKOTNTA OTN
S6paon. lNa kabe KUKAO eritayuvong dnuloupyndnke Eexwplotog oclvOeouog MPocBoaong, o omoiog
OoTaABNkKke PEow email 0TOUG CUUETEXOVTEG MOl UE TO TIPOYP OO,

0. Anpooiotnta

Katd to otadlo auto, o Avadoxog cuvétale e ouvepyaoia pe tnv Avabétouoa Apxn €va SeAtio Tumou
yla kaBe ekmaldeutikd KUKAO (PA. mapdptnua 3), oto omoio mapéxovtav OAn n amapaitntn
mAnpodopia. Ito deAtio tuMou mepl\appavoviav £vag UMEPCUVEECUOC, 0 omoiog odnyouos Tov

uroPrdlo cUPHETEXOVTA OTN CUUMANpwWon piag dopuag aitnong cuppetoxng (BA. mapdptnua 4).

ZHUELWVETOL OTL oTA SEATIO TUTTOU TWV TPLWV KUKAWV, OL NUEPOUNVIEC Evapénc TwV eKMALSEVTEWY NTaV
EVOEIKTIKEC, EVW OE KOTOLEC TEPUTTWOELC N EVapén TwV EKMOLOEUOEWYV mopatddnke WOTE va
efao@aAloToUV MEPLOTOTEPEC CUUUETOXEC.

To 6eltio tOmou OnpoolelBnke OTIC LOTOOEAISEG Kal TIC OAlSEG KOWWVIKAG SKTUwong tng
AvaBétouoac Apxng kattou Epyou, Kal e0TdAn eniong péow email oe Alota emadwv tng AAeEavSpelag
Zwvnc Kawotopiag AE.

Katomiv tng aitnong cupuetoxng Twy umoPndiwv, akoAoubnos kal TNAEPWVLIKH ETKOVWVIA WOTE Vol
eruPBeBalwbel n CUPPETOXN TOUC OTO MPOYPAUpa emttdayxuvong. Otav oAokAnpwBnke n tehwkn Alota
OUUETOXWV, TOUG QITOOTAABNKE TO TIPOYPOULLOL KOL OL AP AITNTEG EVNUEPWTLIKEG TANpPodopieC.

I. YAomtoinon 8paong

H ulornoinon tou Napadotéou 4.1.5, 6rwg avadepdnke Eskivnoe otic 03/10/2022 avodopLkd pe TOV
1° KukAo Emutdyuvong, otig 17/11/2022 avadopikd pe tov 2° KUkAo Emtdyuvoncg kot otig 14/12/2022
oavadoplkd pe tov 3° KUkAo Emitayuvonc.

Katd tnv Stadikacio uAomoinong twv ekmaldeloswv €yve Kataypadn TwWV CUUUETEXOVTWY LECW
evlelkTikwV dwtoypaduwyv kot screenshots (BAEme mapdptnua 5) kal Katoypddnkov ot
CUUETEXOVTEG O€ EVIUTIO TAPOUCLOAOYLO (BAETe mapdptnpa 6).

Me tnv olokAnpwon kabe Bepatikng evotntog, amootéAlovtav péow email éva epwtnUatoAoyLlo
aflohoynong (BAéme mapdptnua 7), TOU OMOIOU TA ONMOTEAECUATO TOPOTIBEVTAL OTNV EMOEVN
gvotnta. EmumAéov pe tnv oAokAnpwon KABe KUKAOU EMITAXUVONG, Ol CUUUETEXOVTEC Utopoloay va
AaBouv pia BePaiwon mapakoAolOnong (BAEme mapdpTnpa 8), yLa TNV EMLTUX) CUULETOXI] TOUG OTLC
ekmatdeoELC.

K. A§loAéynon 8pdong

Onwc npoavadépdnke, yia tnv aflohdynon tou Napadotéou 4.1.5, cuvtaxdnke £va pWTNUATOAOYLO,
oe popdn Google Forms kat Stavepndnke HEow NAEKTPOVLKOU TAXUSPOUEIOU OTOUG CUUETEXOVTEG.
To epwtnUaTtoAdyLa, CUUMANPWONKAV Ao Toug (8Loug Kat oTdABNnkKav Tiow yla thv afloAdynon tng
OUYKEKPLUEVNG SpAoNG. Tl OMOTEAEGHATA TIOU CUYKEVTPWONKAV avaAlovTal Mapakatw:
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1. A§loAoynon npoypappatog Eknatdevoswv

H mpwtn epwtnon mou KARBNKav va armavtr)oouV Ol CUUUETEXOVTEG TWV EKMALSEUTIKWY oepvVapiwy

Y€ Tolo BaBuod To TPOYPaUHa TNG EKTIAIOEVTIKAC BEPATIKAG AVTATIOKPIBNKE OTIC TIPocdoKiss aag
(1<5).

11 responses

6 6 (54.5%)
5 (45.5%)
4
2
0 (0%) 0 (0%) 0 (0%)
0 | I I
1 2 3 4 5

ntav o BaBUdC Mou To POYPAUUA AVTATIOKPIBNKE OTIC AVAYKEC Kal TI TPoadoKieg Touc, og KAlpaKka
amnod 1o 1-5. To peyaAltepo mooooto € autwv (45,5%) andvinoav OTL avtanokpibnke o€ peyaio
BaBuod katto 54,5% o€ MoAL peydlo Babuo.

IXETIKA LE TO TIEPLEXOLEVO TOU TIPOYPAUAUTOG TO 54,5% £kpelvav OTL ATav MOAU KaAd Kot to 45,5%

MepLEXOUEVO TOU TIPOYPAHHATOG

11 responses

@ oM KT

® ko
IKQVOTTOINTIKO

@ cmopkég

@ avemropk g

KOAO.

Opydvwaon Tou TIPOoYPAPKATOS O OXECT HE TNV TOLOTNTA TWY MAPEXOUEVWY Utnpealwy (aifouada,
catering, OTITIKOOKOUAOTLKOG EEOTIALOPOG KTA)

11 responses
@ oA Koy
@ xon
IKQVOTToINTIKA
@ cmapkrig
@ oveETTapK g
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Y€ EMOEVN EPWTNON avadOpPLKA LE TNV OPYAVWON TOU TIPOYPAUUATOC OE OXECHN E TNV TOLOTNTA TWV
napexOpevwy umnpeowwv  (aibouoca, catering, efomAlopd), TO HEYAAUTEPO TOOOOTO TWV
CUHUETEXOVTWV amavtnoe otL Atav Kalnf (54,5%), to 36,4% £kplve OTL ATav TIOAU KOAR Kol HOALG TO
9,1% andvtnoe OTL TaV EMAPKNAG.

Opyavwarn ToL MPOYPAUUATOS O OXE0N HE TNV TMANPOTNTA TWY EKTALOELTIKWY HETWY Kal
epyaAeiwyv

11 responses

@ oAl KoM

® ranj

© kavoTroInTIKA
@ emapkrig

@ avemrapkrig

Z€ €pWTINON OXETIKA ME TNV MANPOTNTA TWV EKMOLOEUTIKWV LECWV Kal EpYOAEiwY, TO LeYaAUTEPO
TIOCOOTO TWV CUUUETEXOVIWY ATAVINOE OTL NTaV OAU KaAn (45,5%), T0 36,4% €kplve OTL TV KOAR
KaL To 18,2% LKOVOTIOLNTLK).

Opyavwarn Tou TPOYPAUHATOG OE OXEQN HE TNV CLVETIELA THPNANG TOV EKTALOEVTIKOU
TpoypappaTog

11 responses

@ oAU KO

@ ko

© kavoTroINTIkA
@ =mapkrig

@ aveTapkric

e OTL adopd TNV Opyavwaon TOU TPOYPAUUATOC O OXEON WE TNV OUVETELX TAPNONG TOU
EKTIOULOEVUTIKOU TIPOYPAUUATOG, TO 54,5% amavtnoav OTL Tav oAU KaAf KL To UTIOAOLTO 45,5% KaAn.

KaTaAAnAOTNTA TIpOYPAPHATOC / BABHOS XPNOLHOTNTAS TG EKTIALBELONG

10 responses

@ oA kaAy

® «aoM

@ IKavoToINTIKA
@ capkrig

@ oveTTopKAg
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IXETIKA PE TNV KATaAANAOTNTA Kal To Babuo xpnolpotntog tou ekmoldeutikol oegpwvapiou, To
HEYAAUTEPO TOOOCTO EKTIUNOE OTL ATOV TTOAU KOAR 0€ T0000TO 60% Kal KaAn to 40%.

Tpomog vhomoinong mpoypdppatog (aokKnoelg, Epyaleia, TApoOUCLATELG)
11 responses

@ ol KahdG

@ xarde

@ kavoTroINTIK6¢
@ =TapkAg

@ avemapkrig

TENOG O€ OXEON |LE TOV TPOTIO UAOTIOLNONG TOU TIPOYPAUATOG, TO 45,5% €KpLve OTL KAAOG KaL To 54,5%
TIOAU KOAOG.

2. AfloAdynon Twv ELonynTwv

VGO avTLIKELHEVOU
11 responses

@ oAU KoM

® raij

© kavoTroINTIKA
@ =rapkg

@ avemapkrig

ZTnv SeUTEPN EVOTNTA TWV EPWTNCEWV TIOU adopouacay TNV afLoAdynaon Twv elonyntwy, 6cov adopd
TNV YVWOn ToU QVTIKELWEVOU amd Toug (Sloug, To 81,8% €kplve OTL ATAV MOAU KaAK Kol To UTtOAoUTo
18,2% Kon.

TuvApEeLd TIEPLEXOPEVOL ELONYHOEWY HE TO AVTLKELPEVO TNG eKkTaidsuang

11 responses

@ oM kaNg

® «aMj

@ kavoTroInTIKA
@ =apkiig

@ aveTapkiig
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Y€ EMOUEVN EPWTNCN OXETKA UE TNV OUVADELA TOU TIEPLEXOUEVOU TWV ELCNYNOEWV LIE TO QVTLKELEVO
ekmaidevong, To PeyaAUTEPO TTOGOOTO £KPLVE OTL ATOV TTIOAU KOAN (72,7%) kal kaAn (27,3%).

ALATAPNON TOU EVOLAPEPOVTOG
11 responses

@ oM Kol

@ raMi

© kavoTroINTIKA
@ =mopkrg

@ ovemrapkrc

IXETIKA He TNV Slatrpnon Tou evilad£PovTog KATA TN SLAPKELD TWV OEULVOPLWY Ao Toug EloNYNTES,
€KpLvav OTL NTav oAU KaAr to 54,5%, kaAn to 36,4% Kol LKavomoLlnTikn to 9,1%.

BaBuog vEwv yvWoeWwY oL eplAaypavel n ekmaideuvon
11 responses

@ ToAU KoM

® kan

@ kavotroInTiKA
@ =TapkAg

@ aveTrapk g

J€ EPWTNON OXETIKA UE TOV BOOUO TWV YWWOEWV TIOU TEPIAAUPAVE N CUYKEKPLUEVN ekmaibeuan, To
63,6% amavtnoe OtL ATav MoAL KAAOG Kal To urtdAouno To 36,4% KaAoG.

MeTadoTIKOTNTA YVWOEWV-KATAVONON ELONYHIEWY
11 responses

@ ol kaNy

@ Ko

@ kavoTroINTIKA
@ =mapkAg

@ aveTapkAc

IXETIKA LLE TNV UETASOTIKOTNTA TWV YVWOEWV KOL TNV KATavonaon Twv elonynoewv to 45,5% andvinos
OTL NTav oAU KaAn, To GAAo 45,5% KaAn Kot To UTIOAouTo 9,1% LKOVOTIOLNTLKN.
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ALeUKOAUVON EVEPYNTLKAG CUPPETOXNS EKTALBELOPEVWY OTNV eKTIALOELTLKY SLadLkaoia

11 responses

@ oM KoM

® ko

@ kavoTroInTIKA
@ smopkrig

@ cvemapkrg

‘Ooov adopd TV SlEUKOAUVON TNG EVEPYNTIKAG CUMMETOXNG TWV EKTALSEUOUEVWY OTNV EKTIALOEUTIKNA
Sladkaoia, To HEYAAUTEPO TTOCOOTO EKPLVE OTL NTAV TTOAU KOAN (72,7%) kal to urtoAouto 27,3% KaAn.

ATIOTEAEOUATIKOTNTA EKMALOEVTIKWY HEBOSWY Kal TEXVIKWY
10 responses

@ ToAl kKoNg

® «aon

@ KavoTroInTikA
@ cmapkng

@ aveTapk g

IXETIKA HE TNV OTTOTEAECUOTIKOTNTA TWV EKMOLOEUTIKWY HEBOSWV Kal TEXVIKWY, TO HEYOAUTEPO
TIOCOOTO £KPLVE OTL TaV TIOAU KON (60%), To 30% KaAr Kat To utoAouno 10% LKAVOToLNTIKA.

MoloTnTa S16aKTIKOU EKTALOEUTIKOD UALKOD
11 responses

@ oMU KoM

® ko

@ kavotroInTiKA
@ =TapkAg

@ aveTrapk g

Y€ EMOUEVN EPWTNON OXETLKA HE TNV TMOLOTNTA TOU SLOOKTIKOU €KMALSEUTIKOU UALKOU, To 63,6%
QanmAvTNoe OTL NTav oAU KaAn, To 27,3% KaAn Kot To 9,1% LKAVOTIOLNTLK).
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TUVETIELD THPNONS WPOAOYIOL TIpoYPAHHATOG
11 responses

@ oM Kol

@ raMi
IKQVOTTOINTIKNA

@ =mopkrg

@ ovemopkrg

TENOG, WG TIPOG TNV THPNON TOU WPOAOYLOU TPOYPAUUATOC A0 TOUG ELONYNTEG, To 54,5% amdvinoe
OTL ATav oAU KaAn, To 36,4% kaAn Kol to 9,1% LKAvOmoLNTLKA.

3. AfloAdynon tnG cUVOALKAG EUMELPLaG

©d MPOTELVATE TIj CUYKEKPLUEVN EKTIALOEVUTIKN BEPATIKI OE AAAOUC;
11 responses

® Na
® Ox

Mo nowy Adyo Ba/bey Ba TNy npateivars;

4 responses

Efcup eIk Tapouauagn, €ve pyn GUHKETOoX, TPOMEPA KOTARTION

Advel oAl KoM kaBobfiynon/ aoknon yia TLg opabec vo KoLTAEo Uy To sowTepIKd TNG eTanpiog Kot yiatl
o8 we To JOY0 TIoU KoLTAp e eival To product. Mow dpeoe okl To saint startup Kat To yeyovos oTL
WmopoUpe vo BAETTOURE TN €EEMEN TNC BoUAELOC Pag Kol Tne startup 000 mpoyw paye.

SO TNV MPATEVA VIO TO SMLMTEh0 TNC yYu OnC Mo RO gpEpeL

Al oTwon Ty abuvap Ly Tou project
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TNV teAeutaia evoOTNTA TOU €pWTnUATOAOYiOU, Ol CUUUETEXOVTEG KANBNKav va afloAoynoouv thv
OUVOALKN TOUG eUNELplag amo ta ekmaldeUTIKA oepvapla. Etol, otnv epwtnon av Ba mpotevayv ta
OUYKPLUEVA oepvApLla o AAAOUC, OAoL amavtnoav BeTikd. MAAloTa o€ EMOUEVN €pWTNON YLA TOV
AoOyo mou Ba pdTeLVaY 1) KoL OXL TO GUYKEKPLUEVO TIPOYPaa, TToAAoL oxoAiaoav OtL Ba To mpotewvav
yla. TLC YVWOELC, TNV MoLOTNTA Kal TV KaBodrnynaon mou SIVETAL OTOUC CUUUETEXOVTEC.
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‘Epyo Co-Working:
“Promotion entrepreneurship by supporting promising innovative ideas through pre-incubating mechanisms”

Napadotéa 4.1.1,4.1.2,4.1.3,4.1.4,4.1.5

Mpoypauua Bootcamps
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OUMMETEXOUV aTo MNpoypaupa Zuvepyaoiag Interreg V-A “Greece-Bulgaria 2014-2020"
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AIOPTANQZH BOOTCAMP & ANAMNTY=H MEOOAOAOTIAZ LEAN STARTUP

TETAPTH 14 ZENTEMBPIOY 2022

NEMMTH 15 ZENTEMBPIOY

2022

18:00-18:40 | ENOTHTA1 | Nvwppia kot Atapdpdpwon 16swv-Opddwv

18:40-19:00 AwdAgupa
19:00-19:40 | ENOTHTA2 | Ano tnv I6€éa otnv Ayopa (1)

19:40-20:00 AdAsippa
20:00-20:40 | ENOTHTA 3 | Ano tnv 16éa otnv Ayopa (2)

20:40-21:00 AdAeupa
21:00-21:40 | ENOTHTA 4 | ZuiAtnon-Brainstorming

18:00-21:40

18:00-21:40

NAPAZKEYH 16 ZENTEMBPIOY 2022

Npoktikr) Acknon (*online)

AEYTEPA 19 ZENTEMBPIOY 2022

Npoaktikr) Acknon (*online)

18:00-18:40 | ENOTHTA 1 Design Thinking

18:40-19:00 AwdAgupo
19:00-19:40 | ENOTHTA 2 Customer Discovery

19:40-20:00 AwaAsyuuo
20:00-20:40 | ENOTHTA 3 | Napadsiypata Kot AGKACELG

20:40-21:00 AwdAgupo
21:00-21:40 | ENOTHTA 4 | ZulAtnon-Brainstorming

Elonyntig:

Xatgnyiavvng MavoAng: Technology Transfer & Innovation Manager at the I4byDesign Competence Center




AIOPTANQZH BOOTCAMP & ANANTY=H BUSINESS MODEL CANVAS

18:00-21:00

18:00-21:00

18:00-18:40 | ENOTHTA 1 Ewcaywyn oto Business Model Canvas

18:40-19:00 AdAeppa
19:00-19:40 | ENOTHTA 2 | Ta Building Blocks tou Business Model Canvas
19:40-20:00 AdAsupa
20:00-20:40 | ENOTHTA 3 | Mpooéyyion ko Napadeiyparta

20:40-21:00 Addepa
21:00-21:40 | ENOTHTA4 | XulAtnon-Brainstorming

TETAPTH 21 2EMTEMBPIOY 2022

Npaktikr) Acknon

NEMIMTH 22 ZENTEMBPIOY 2022

Npaktikr) Acknon

Ewonynte

M aBéAn Nikn: AvanAnpwtpia KaSnyntpia tou Maveniotnuiov Atyaiou

Aaoidng Xpriotog: AvanAnpwtri¢ Kadnyntri¢ Emyeipnuatikotntag, Koawotouiac kat Ztpatnyikrn¢ Mapketivyk oto Tunua Atoiknong Emiyelpriocewv kot

Owovoputkwy tou Tunuarog oto CITY College




AIOPTANQZH BOOTCAMP & ANANTY=H MEGOAQN ENIKYPQZHZ YNOOEZEQN (ASSUMPTION VALIDATION)

NAPAZKEYH 23 ZENTEMBPIOY 2022

18:00-18:40 | ENOTHTA 1 Minimum Viable Product (MVP)

18:40-19:00 AdAeppa
19:00-19:40 | ENOTHTA 2 | The Main Components of the Testing Process
19:40-20:00 AdAsupa
20:00-20:40 | ENOTHTA3 Assumptions Mapping

20:40-21:00 AldAspupa
21:00-21:40 | ENOTHTA4 | XulAtnon-Brainstorming

AEYTEPA 26 ZENTEMBPIOY 2022

18:00-21:30 | Npaktikr) Acknon (*online)

TPITH 27 ZENTEMBPIOY 2022
18:00-21:00

Npaktikr) Acknon (*online)

Elonynté
Naouu MuAwvag: Entikoupog Kadnyntng tou Tunuatoc¢ Touptauou tou loviou lMavemniotnuiov

Xatgnyiavvng MavoAng: Technology Transfer & Innovation Manager at the I4byDesign Competence Center



AIOPTANQ2ZH BOOTCAMP & YAONOIHZH TEXNIKQN PITCHING

TETAPTH 28 ZENTEMBPIOY 2022
18:00-18:40 ENOTHTA 1 How to Pitch

18:40-19:00 AwdAgupa

19:00-19:40 | ENOTHTA 2 Presentation Skills

19:40-20:00 AwdAsupa

20:00-20:40 | ENOTHTA 3 Pitch Training-Overview of Pitch Deck Template

20:40-21:00 AwdAgiupo

21:00-21:40 | ENOTHTA4 | XulAtnon-Brainstorming

NEMIMTH 29 ZENTEMBPIOY 2022

18:00-21:30 | Npaktikr) Acknon

NMAPAZKEYH 30 ZENTEMBPIOY 2022

18:00-21:00 | Npaktikr) Acknon

Elonyntig

lyvatiadneg Zrupog: S0uBouloc Stpatnyikhic Twv Emyelprnocwy ue Eéeldikeuon atnv Avamtuén Atledvwy Suvepyaotwy kat AteSvomoinonc twv Eniysiprioswy,
otoug Toueic Wneplakou Metaoynuatiouou, tne KukAikri¢ Otkovouiac kot tng Avamtuéng Emiyelpnuatikwyv Aiktowv



AIOPTANQZH BOOTCAMP & ANAMNTY=H MEOOAQN EZQTEPIKHZ AZIOANOlHZHZ

18:00-18:40 | ENOTHTA 1 A€loAdynon tou Business Model Canvas ko tou Assumption Validation

18:40-19:00 AwdAgupa

19:00-19:40 | ENOTHTA 2 | Emixelpnuoatikn Autodiayvwon péocw tou Epyaleiou Saint Startup

19:40-20:00 AwdAsupa

20:00-20:40 | ENOTHTA 3 | Xpovodsidypappa Ko Xpnuatodotikég NpoPAEYPeLg

20:40-21:00 AwdAgiupo

21:00-21:40 | ENOTHTA4 | XulAtnon-Brainstorming

TPITH 4 OKTQBPIOY 2022
18:00-21:30 | Npaktikr) Acknon (*online)

TETAPTH 5 OKTQBPIOY 2022
18:00-21:00 | Npaktikr) Acknon

Elonyntig

Xatgnyiavvne MavoAng: Technology transfer & innovation manager at the I14byDesign Competence Center



Interreg H

Greece-Bulgaria
Co-Working

European Regional Development Fund

ANEZANAPEIA

ZONH
KAINOTOMIAL A.E.

‘Epyo Co-Working:
“Promotion entrepreneurship by supporting promising innovative ideas through pre-incubating mechanisms”

Napadotéa 4.1.1,4.1.2,4.1.3,4.1.4,4.1.5

Mpoypauua Bootcamps

2°°KukAoc Ekntaibevonc

NoéuBpiog, 2022

enAv'\pncur

IYMBOYAOI ANANITYZHE

To 'Epyo ouyxpnuaTtodoTeital and Tnv Eupwnaikr ‘Evwon kai EBvikoUg Ndpouc Twv Xwpwv nou
OUMMETEXOUV aTo MNpoypaupa Zuvepyaoiag Interreg V-A “Greece-Bulgaria 2014-2020"

=] ]




AIOPTANQZH BOOTCAMP & ANAMNTY=H MEOOAOAOTIAZ LEAN STARTUP

AEYTEPA 31 OKTQBPIOY 2(

18:00-18:40 | ENOTHTA1 | Nvwppia kot Atapdpdpwon 16swv-Opddwv

18:40-19:00 AwdAgupa
19:00-19:40 | ENOTHTA2 | Amno tnv I6éa otnv Ayopa (1)

19:40-20:00 AldAsiuua
20:00-20:40 | ENOTHTA 3 | Ano tnv 16éa otnv Ayopa (2)

20:40-21:00 AwaAsyuuo
21:00-21:40 | ENOTHTA4 | ZuiAtnon-Brainstorming

TPITH 1 NOEMBPIOY 022

TETAPTH 2 N
18:00-21:40

NEMMTH3 N
18:00-21:40

18:00-18:40 | ENOTHTA1 | Design Thinking

18:40-19:00 AwaAsupuo
19:00-19:40 | ENOTHTA 2 Customer Discovery

19:40-20:00 AdAsiuua
20:00-20:40 | ENOTHTA 3 | Mapadsiypata Kot AGKACELS

20:40-21:00 AdAsiuua
21:00-21:40 | ENOTHTA4 | ZuiAtnon-Brainstorming

OEMBPIOY 2022
Npoaktikr) Acknon (*online)

OEMBPIOY 2022
MNpoktikr) Acknon (*online)

Elonyntig:

Naouu MuAwvag: Entikoupog Kadnyntrig tou Tunuatoc¢ Touptapou tou loviou lMavemniotnuiou

Xatgnyiavvng MavoAng: Technology Transfer & Innovation Manager at the I4byDesign Competence Center



AIOPTANQZH BOOTCAMP & ANANTY=H BUSINESS MODEL CANVAS

NAPAZKEYH 4 NOEMBPIOY 2022

18:00-21:00

18:00-21:00

18:00-18:40 | ENOTHTA 1 Ewcaywyn oto Business Model Canvas

18:40-19:00 AdAeppa
19:00-19:40 | ENOTHTA 2 | Ta Building Blocks tou Business Model Canvas
19:40-20:00 AdAsupa
20:00-20:40 | ENOTHTA 3 | Mpooéyyion ko Napadeiyparta

20:40-21:00 Addepa
21:00-21:40 | ENOTHTA4 | XulAtnon-Brainstorming

AEYTEPA 7 NOEMBPIOY 2022

Npaktikr) Acknon

TPITH 8 NOEMBPIOY 2022

Npaktikr) Acknon

Elonyntig

Naouu MuAwvag: Entikoupog Kadnyntng tou Tunuatoc Touptouou tou loviou lMaveniotnuiou

Xatgnyiavvng MavoAng: Technology Transfer & Innovation Manager at the I4byDesign Competence Center




AIOPTANQZH BOOTCAMP & ANANTY=H MEGOAQN EMNIKYPQZHZ YNOGEZEQN (ASSUMPTION VALIDATION)

OEMBPIOY 2022

18:00-18:40 | ENOTHTA 1 Minimum Viable Product (MVP)

18:40-19:00 AdAeppa
19:00-19:40 | ENOTHTA 2 | The Main Components of the Testing Process
19:40-20:00 AdAsupa
20:00-20:40 | ENOTHTA3 Assumptions Mapping

20:40-21:00 AldAspupa
21:00-21:40 | ENOTHTA4 | XulAtnon-Brainstorming

MNEMIMTH 10 NOEMBPIOY 2022

18:00-21:30 | Npaktikr) Acknon (*online)

NMAPAZKEYH 11 NOEMBPIOY 2022

18:00-21:00 | Npaktikr) Acknon (*online)

Ewonynte

Xatgnyiavvne MavoAng: Technology Transfer & Innovation Manager at the I14byDesign Competence Center



AIOPTANQ2ZH BOOTCAMP & YAONOIHZH TEXNIKQN PITCHING

AEYTEPA 14

18:00-18:40 | ENOTHTA 1 How to Pitch

18:40-19:00 AldAeppa
19:00-19:40 | ENOTHTA 2 | Presentation Skills

19:40-20:00 AdAeppa
20:00-20:40 | ENOTHTA 3 Pitch Training-Overview of Pitch Deck Template
20:40-21:00 Addepa
21:00-21:40 | ENOTHTA4 | XulAtnon-Brainstorming

18:00-21:30

18:00-21:00

TPITH 15 NOEMBPIOY 2022

Npaktikr) Acknon

TETAPTH 16 NOEMBPIOY 2022

Npaktikr) Acknon

Elonyntig

lyvatiadneg Zrupog: S0uBouloc Stpatnyikhic Twv Emyelprnocwy ue Eéeldikeuon atnv Avamtuén Atledvwy Suvepyaotwy kat AteSvomoinonc twv Eniysiprioswy,

otoug Toueic Wneplakou Metaoynuatiouou, tne KukAikri¢ Otkovouiac kot tng Avamtuéng Emiyelpnuatikwyv Aiktowv




AIOPTANQZH BOOTCAMP & ANAMNTY=H MEOOAQN EZQTEPIKHZ AZIOANOlHZHZ

NEMIMTH 17 022 (*online)
18:00-18:40 | ENOTHTA 1 A€loAdynon tou Business Model Canvas ko tou Assumption Validation

18:40-19:00 AwdAgupa

19:00-19:40 | ENOTHTA 2 | Emixelpnuoatikn Autodiayvwon péocw tou Epyaleiou Saint Startup

19:40-20:00 AwdAsupa

20:00-20:40 | ENOTHTA 3 | Xpovodsidypappa Ko Xpnuatodotikég NpoPAEYPeLg

20:40-21:00 AwdAgiupo

21:00-21:40 | ENOTHTA4 | XulAtnon-Brainstorming

NAPAZKEYH 18 NOEMBPIOY 2022

18:00-21:30 | Npaktikr) Acknon (*online)

AEYTEPA 21 NOEMBPIOY 2022

18:00-21:00 | Npaktikr) Acknon (*online)

Elonyntig

Xatgnyiavvne MavoAng: Technology transfer & innovation manager at the I14byDesign Competence Center



Interreg H

Greece-Bulgaria
Co-Working

European Regional Development Fund

ANEZANAPEIA

ZONH
KAINOTOMIAL A.E.

‘Epyo Co-Working:
“Promotion entrepreneurship by supporting promising innovative ideas through pre-incubating mechanisms”

Napadotéa 4.1.1,4.1.2,4.1.3,4.1.4,4.1.5

Mpoypauua Bootcamps

3°“KukAoc Ekntaibevonc

NoéuBpirog-AskéuBpiog, 2022

enAv'\pncur

IYMBOYAOI ANANITYZHE

To 'Epyo ouyxpnuaTtodoTeital and Tnv Eupwnaikr ‘Evwon kai EBvikoUg Ndpouc Twv Xwpwv nou
OUMMETEXOUV aTo MNpoypaupa Zuvepyaoiag Interreg V-A “Greece-Bulgaria 2014-2020"

=] ]




AIOPTANQZH BOOTCAMP & ANAMNTY=H MEOOAOAOTIAZ LEAN STARTUP

NAPAZKEYH 25 NOEMBPIOY 2022

18:00-18:40 | ENOTHTA1 | Nvwppia kot Atapdpdpwon 16swv-Opddwv

18:40-19:00 AwdAgupa
19:00-19:40 | ENOTHTA2 | Amno tnv I6éa otnv Ayopa (1)

19:40-20:00 AldAsiuua
20:00-20:40 | ENOTHTA 3 | Ano tnv 16éa otnv Ayopa (2)

20:40-21:00 AwaAsyuuo
21:00-21:40 | ENOTHTA4 | ZuiAtnon-Brainstorming

AEYTEPA 28 NOEMBPIOY 022

18:00-21:40

18:00-21:40

18:00-18:40 | ENOTHTA1 | Design Thinking

18:40-19:00 AwaAsupuo
19:00-19:40 | ENOTHTA 2 Customer Discovery

19:40-20:00 AdAsiuua
20:00-20:40 | ENOTHTA 3 | Mapadsiypata Kot AGKACELS

20:40-21:00 AdAsiuua
21:00-21:40 | ENOTHTA4 | ZuiAtnon-Brainstorming

TPITH 29 NOEMBPIOY 2022

Homework

TETAPTH 30 NOEMBPIOY 2022

Npoaktikr) Acknon (1évo online)

Elonyntig:

Mrovtllog MNwpyog: Cofounder otnv Fieldscale, Entrepreneur, Startup Mentor

Xatgnyiavvng MavoAng: Technology Transfer & Innovation Manager at the I4byDesign Competence Center



AIOPTANQZH BOOTCAMP & ANANTY=H BUSINESS MODEL CANVAS

18:00-21:00

18:00-21:00

Homework

KEMBPIOY 20
18:00-18:40 | ENOTHTA 1 Ewcaywyn oto Business Model Canvas
18:40-19:00 AdAeppa
19:00-19:40 | ENOTHTA 2 | Ta Building Blocks tou Business Model Canvas
19:40-20:00 AdAsupa
20:00-20:40 | ENOTHTA 3 | Mpooéyyion ko Napadeiyparta
20:40-21:00 Addepa
21:00-21:40 | ENOTHTA4 | XulAtnon-Brainstorming

NMAPAZKEYH 2 AEKEMBPIOY 2022

AEYTEPA 5 AEKEMBPIOY 2022

Npaktikr Acknon (1ovo online)

Elonyntig

Mrovrliog MNwpyog: Cofounder otnv Fieldscale, Entrepreneur, Startup Mentor




AIOPTANQZH BOOTCAMP & ANANTY=H MEGOAQN EMNIKYPQZHZ YNOGEZEQN (ASSUMPTION VALIDATION)

TPITH 6 AEKEMBPIOY 2022

18:00-18:40 | ENOTHTA 1 Minimum Viable Product (MVP)

18:40-19:00 AldAeppa
19:00-19:40 | ENOTHTA 2 | The Main Components of the Testing Process
19:40-20:00 AdAeppa
20:00-20:40 | ENOTHTA3 Assumptions Mapping

20:40-21:00 Addepa
21:00-21:40 | ENOTHTA4 | XulAtnon-Brainstorming

TETAPTH 7 AEKEMBPIOY 2022
18:00-21:30 | Homework

NEMIMTH 8 AEKEMBPIOY 2022

18:00-21:00 | Npaktikr) Acknon (1ovo online)

Ewonynte

Xatgnyiavvne MavoAng: Technology Transfer & Innovation Manager at the I14byDesign Competence Center



AIOPTANQ2ZH BOOTCAMP & YAONOIHZH TEXNIKQN PITCHING

NMAPAZKEYH 9 AEKEMBPIOY 2022
18:00-18:40 ENOTHTA 1 How to Pitch

18:40-19:00 AwdAgupa

19:00-19:40 | ENOTHTA 2 Presentation Skills

19:40-20:00 AwdAsupa

20:00-20:40 | ENOTHTA 3 Pitch Training-Overview of Pitch Deck Template

20:40-21:00 AwdAgiupo

21:00-21:40 | ENOTHTA4 | XulAtnon-Brainstorming

AEYTEPA 12 AEKEMBPIOY 2022

18:00-21:30 | Homework

TPITH 13 AEKEMBPIOY 2022
18:00-21:00 | Npaktikr) Acknon (VBpPLOKA)

Elonyntig

lyvatiadneg Zrupog: S0uBouloc Stpatnyikhic Twv Emyelprnocwy ue Eéeldikeuon atnv Avamtuén Atledvwy Suvepyaotwy kat AteSvomoinonc twv Eniysiprioswy,
otoug Toueic Wneplakou Metaoynuatiouou, tne KukAikri¢ Otkovouiac kot tng Avamtuéng Emiyelpnuatikwyv Aiktowv



AIOPTANQZH BOOTCAMP & ANAMTY=H MEOOAQN EZQTEPIKHZ AZIOAOlMHzHZ

TETAPTH 14 AEKEMBPIOY 2022

18:00-18:40 | ENOTHTA 1 A€loAdynon tou Business Model Canvas ko tou Assumption Validation
18:40-19:00 AwdAgupa

19:00-19:40 | ENOTHTA 2 | Emixelpnuoatikn Autodiayvwon péocw tou Epyaleiou Saint Startup
19:40-20:00 AdAeppa

20:00-20:40 | ENOTHTA 3 | Xpovodsidypappa Ko Xpnuatodotikég NpoPAEYPeLg

20:40-21:00 AdAeupa

21:00-21:40 | ENOTHTA4 | XulAtnon-Brainstorming

18:00-21:30

18:00-21:00

Homework

NEMMTH 15 AEKEMBPIOY 2022

NMAPAZKEYH 16 AEKEMBPIOY 2022

Npaktikr Acknon (1ovo online)

Elonyntig

Mrovrliog MNwpyog: Cofounder otnv Fieldscale, Entrepreneur, Startup Mentor




2. YAO6 Ewonyntwv

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



10/4/2022

Co-Working

Instructor: Manolis CHATZIGIANNIS
linkedin.com/in/Chatzigiannis

Ikigai For Startups: The Strategic Value in
Building a Purposeful Business (1)

What do you love?

“What are you passionate about — good or bad? What do you
care about supporting or fighting?

“What are your values? What matters to you?

“What will you keep fighting for, even when the deck seems
stacked against you (as it inevitably willin entrepreneurship)?
What does the world need?

“What problem do you want to solve?

“Whatis your purpose? What is the higher aim that drives you?
“Whatis your vision? What is the future you want to create?
“Whatis your mission? How will you go about achieving that
vision?

MinyA: hittps://thriveglobal.com/stories/ikigai-for-startups/

SWITCHING
COSTS

How easy or difficult is it for customers

to switch to another company?

1
10/4/2022
with
this amazing devi
you can have thousand
songs in a pock
3

Ikigai For Startups: The Strategic Value in
Building a Purposeful Business (2)

What can you be paid for?
“What can you offer? (product or service)

“Who is willing to pay for your product/service? (customer)
“How much is your solution worth to them? (pricing)

“Why would they pay you for it, rather than someone else?

(competition)
*How are you going to capture their attention? (promotion,
placement)
paid for
Ny global.c p

Implementation
of Business Idea
(Feasibility
Analysis)

and
wing us

switch devices

RECURRING
REVENUES

Is every sales a new effort or will it result
in follow-up revenues and purchases?
How evenly distributed are your revenues
through the year?

10/4/2022

10/4/2022



10/4/2022

EARN BEFORE
YOU PAY

Are you earning money before
you are spending it?

10/4/2022

GETTING OTHERS
TO DO THE WORK

How much does your business
model get customers or third parties
to create value for you?

GAME CHANGING
COST STRUCTURE

Is your cost structure substantially
different and better than those of
competitors?

go
ahead and share
on your facebook
page...

10/4/2022

10/4/2022



10/4/2022

r that
will make my
latform more
valuable...

...and Ld

raise my platform’s
value(ation)...

10/4/2022

0949032

©@strategyzer

Saint Startup guides startups from the idea to the
market and provides KPIs to the acceleration and
entrepreneurship education process

Reference Code:
authtto

SCALABILITY

How rapidly and how easily can you
grow your business model without
hitting roadblocks (e.g. infrastructure,

customer support, etc.)?

Saint Startup: The Book

SAINT
STARTUP
THE FOUNDER'S
GUIDEBOOK

Exited by Dr A

ThankYou!!

Instructor: Manalis C

10/4/2022

10

10/4/2022




3. AgAtio Tunov — EvnuepwTtiko Evtumno

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



interreg H

Greece-Bulgaria
Co-Working

European Regional Development Fund

AMEZANAPEIA

ZQONH
KAINOTOMIAL A.E.

AEATIO TYNOY

1 ZenmtepPplov 2022

H AAe€avbpela Zwvn Kawvotouiog ouveyilel Suvapikd TG SpAOELS TNG yLa TNV vioxuon TG KowotnTog
Twv Startup emXelpNoewv eNMIGLWKOVTAC UE CUVETIELO VO EUTIVEEL, VO OTNPLIEL KAl VO EVWVEL OO0UG
BéAouv  va KAvOUV TO TPWTO TOUC PAHATA OTNV  KALVOTOMO  EMLXELPNUATIKOTNTA.

Jto mAaiowo tou €pyou “Promotion entrepreneurship by supporting promising innovative ideas
through pre-incubating mechanisms” pe akpwvupwo “Co-Working” tou mpoypappatoc Interreg V-A
Cooperation Programme “Greece - Bulgaria 2014-2020, to omoio cuyxpnuatodoteital amd tnv
Eupwmnaiky Evwon kal and £6vikoug MOPoUG TwV CUUUETEXOUCWY Xwpwv, n Adeéavdpeia Zwvn
Kauwvotopiag, w¢ emikedbaAnG €Taipog, MPOKeLTAlL Vo UAOTIOLNOEL Eval MPOYPOUUQA ETULTHAXUVONG
Startup emyelppoewv.

Av Oa BsAec va LABELC WC UTTOPELC VoL avaTrTTUEELC Lol KOLWVOTOUO LOEaL Kol VoL TNV EEALEELC
STUYEWPNUATIKG, SHAwoe cuppetoyn edw_tnv Tetaptn 7 Zentepufpiov 2022.

Mou oToXEVEL TO TTOPOV TIPOYPOLHLLLOL ETUTAXUVONG;

To mpoypauua emtdyxuvong ansuBivetal os 6oouc/6oeg Ba Belav va avamtvéouv 1 £xouv RéN
KATolaL ETUXEPNUATIKA WO€a n omola Bploketal oe apxlkd otddlo Slepelivnong 1 aVAMTUENG.
MpOKELTOL YLO VA TIPOYPALLA UTTOGTAPLENG KOLVOTOUWY ETTXELPNHUATIKWY opddwy, tou Bonbad toug/
T CUUUETEXOVTEG/OUOEC va WPLUAOOUV TNV €A TOUC O GUVIOUO XPOVIKO SLdoTnua Kol va
avokaAUouv éva BLWOLUO EMXELPNUATIKO povTEdo tou Ba Toug/Tig emttpeel va avarttuxBolv, wg
veOPUEIG eTXElPOEL, Ot UEYAAEG ayopég SleBvwe. To MPOypaupd EMLTAXUVONG TEPAAUBAVEL
BewpnTIKA TMPOCEYYLON DEUATWY ETIXELPNUOTIKOTNTAG, EPYOOTHPLA ETUXELPNUATIKAG avVaKAAUYNG,
KoBw¢ Kal cUPUPBOUAEUTIKN Kol KaBodrynon TwV CUMUETEXOVIWY, UE OKOTO TNV UTOOTAPLEN TwV
ETUYELPNUATLKWVY TOUG LEEWV.

To mpdypoppa emitayxuvong oto mAaiolo tou €pyou Co-Working Ba adopd otnv opydvwon evog
Bootcamp to onoio Ba Sopeital OTIC TAPAKATW 5 OEUATIKES EVOTNTEC:

1) Avamtuén MeBodoloyiag Lean Startup

2) Avamtuén MeBodoloyiag Business Model Canvas
3) Avarmrtuén MebBodoloyiag Assumption Validation
4) Teyvikeg kal MNpooeyyioelg Pitching

5) MeBoboloyia Ecwtepiknig AfloAdynong

Y10 mapandavw mAaiolo, Ba uhomotnBouv 3 dpoLot eKmALSEUTIKOL KUKAOL 20 GUUHETEXOVTWY Lo KABe
Bepatikn evotnta, kabévag amnd toug onoioug Ba mepAapuBavel BewpnTIKA KATAPTLON KOL TIPAKTLKNA
aoknon tng pebBodohoyiag. MNa tnv emituyr oAOKARPwWGCN TOU TPOYPAUUATOC ETMLTAXUVONC, QIALTELTOL

OL anoyelg ou ekppdlovtal og autr T dnpoocieucn Sev aAVTIKATOMTPI{OLV amapalTATWS TI§ anoYeLg Tng Eupwnaikng Evwong, twv
OUUUETEXOUOWY XWPWV KaL TNG SLAXELPLOTIKAG OPXNS


https://docs.google.com/forms/d/e/1FAIpQLScOaU5g_cgGkWDqC9LLb1Hl5viCQjbHpDDXPkxTaWPu2euByg/viewform

N OAOKANPWHEVN OUUUETOX O KABe Oepatiky evotnta. To TpOypappa emitayuvong 6Oa
ipaypotonowndel pe GUOLKN TAPOUCIA TWV CUMMETEXOVIWV OTO XWPO NG AAefdvdpelag Zwvng
Kawotopiag, evw katd mepimtwon, ywo tnv e€aocddAion tng npootaciag twv wdeholpuevwy, Ba
Slvetal n SuvatotnTa CUMHETOXNG KE TN Xprion Yndlakwy HECwy.

Ano 1o olvolo twv evlladepopevwy mou Ba umofdalouv aitnon cuppetoxng, Ba emhexBouv
OUVOALKA 60 CUUUETEXOVTEG BAOEL IpOoKABOPLOUEVWY KpLTnpilwv. Katomly, oe 6coug emilexBouv, Ba
OoTaAel TPOOKANGN Kal TO avaAuTiko Tpoypappa. H die€aywyn Tou mpoypAupatog emitdayuvong Ba
vAomotnBei to xpovikd Stdotnua 12/09/2022 - 07/10/2022 kaw n mapakoAoUBOnaon lvol UTTOXPEWTLKA.

Meploocotepeg MANpodopieg yla To Mpodypappa enttaxuvong Oa Bpeite edw kat edw

Mo emumAéov MANpodopLeC EMKOWVWVNAOTE OTA MOPOKATW ThAEPwva:

MNamadomouAou Avon Kataidton Katepiva
T.2310814400 T.2310814400
apapadopoulou@idimon.gr kkataiftsi@idimon.gr
XprouoL cuvdeopol

AAe€avdpela Zwvn Katwvotoptag: https://www.thessinnozone.gr/

Email: info@thessinnozone.gr

Facebook Page: https://www.facebook.com/ThessalonikilnnovationZone/

Instagram: https://www.instagram.com/thessinnozone/

Twitter: https://twitter.com/thessinnozone

LinkedIn: https://www.linkedin.com/company/alexander-innovation-zone/

Youtube: https://www.youtube.com/channel/UCU9dmJ3VD2jyFNWH Sqj8ag/featured

OL anoyelg ou ekppdlovtal og autr T dnpoocieucn Sev aAVTIKATOMTPI{OLV amapalTATWS TI§ anoYeLg Tng Eupwnaikng Evwong, twv
OUUUETEXOUOWY XWPWV KaL TNG SLAXELPLOTIKAG OPXNS
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‘Evapén attioewy 6TO TPoypappa
smruxuvanEStartu ETUXELPNOEWYV
O-Working

1 Sertepppion, 2022

AEATIO TYNOY

H AkesdvhpeLa Zuvn Kawotoplag ouvexie. Suvapmd TG 2pacew mg vy eviawon

© KOWOWLag oy Startup eruye plosw
EMBLIKOVIG 15 CUVETTEL YOl EINYVES |, VA TTRIZE K00Va SVIVEL SI00G BEACUY VI KIVOUY TO MEKITA TR BT Gy katvetdpes

EME ppaTUT T,

10 haiawo 1w épyou “Framotion enbiepreneurship by supporting promising innovalive ideas through praincubating mechanisms' pe
b “Co Warking® Tou TRoypdppmTae Interren VoA Coaperation Programime “Greese - Bulgaria 2014-2020, To omola
SUYXENPaTEAoTE L and Ty Evpuwiall Evion Kt and eBvions npous 1Y SUpPETEXIUTUY XL, 1 AReldvbsaa Zinvn Konorosiag,

LW EMKEPAANT ETAI0C, MRANEITAN VO DAOTOUITE EVa TOOYSaLyM ST THXUVENG SIArUp ETYEIRATCV.

Av B 0ERES Vo IABEIC MwE PNOpEic Vo ovanTee

IO KOVOTORO (B0 KLY TV SEERIFEIG STIKERAPaTIED, Rk

SPPETOXN EBL
Ewg Ty TeTap 7 LETTEpEpion 2022,
Mou GTOXEVEL TO TEUPOY TPBYPUMHE ETUTAXUVENG;

To MpAYROLIG ETITAXOVANG AnesdiveTal o8 doobe/4oes 0a HOEAGY v aVaMTOEaLY f EXauY AEN KAMOLA EME PIGTL 1660 N anola
(5plOKE TEL OF ApKIKA OTABLO BLEPEOVIONG 1) avAITTUENG. TTRAKETAL Yia £va Npdypajin UIaoTPLENG KAWOTANWY ETLXELPNICTIKGY OpaBwY,
1AV BB TALG/ TIg OVPPETEXOVTES/AVOES Vel WRIIAGOLY TV 1AEN TOVG 08 OOVTAH XPAYIK BILAGTIIM KOl Vi avakeahOpauy &va BIioipa

ETLXEIPIIATIKG HAVTERS 11OV B0 TOLG/TIG EMLITPEYEL VA AVATTUXBO0Y, We VEAPUES ETLXEIPHOELS, 08 NEYANES ayopés BLEOVL)

Ta
MpAYPAPPE EMITAXUVONG NERAGPEAVEL DEWRNTIKA NPAceyyion BEPATWY EMXELPNPATIKATITAS, EPYOTTAPLA EMIXEPNNATIKAG OVAKAAUPNG,

KaBK)G K OUHBAVASUTIK KAl KABABRYTITN TwY CUMIETEXSVTWY, IE GKOTA TV DIATTARIEN TwY ETIXEPRINCTIKUGY TOUG 166GV,

Ta npdypappa Enttéxovens ota mhalolo Tov épyau Co-Warking B apopd oty opydvwon evag Be

Lo Ba Bopetat oug
Mapakdtw § OEpaTIKES BVATITEG:

1) Avérnog ) Medabohaylag Lean Startup

) Avéiritosn MeBabooylag Business Model Canvas
3) Avdritugn Medabohoylag Assumption Validation
4) Texvikes kat Npaoeyyloelg Pitching

5) MeBaboRayla Eowtepikis ALLAGYNOoNG

¥ 1o napartdvi TAalo o, Be bAOTOMAoBY 3 GHOLoL eKTaBen TiKo | KiKAGL 20 GUPHETEXIVIWY VIE KABE BELOTIKI evoTT, KaBEvVo

4G Tavg

Oroiowg B MEpapive | BELPITTLOY KITAETLON KOw NPmT

dmencn TG pedodohoying, Ma Wy ey cAakAGRpWan Tee Mpaypappomas STITAXuYING, ArmalTeTalL ) cAoKANPLIEYN CuppeTay o8

weifie Bepatia) e

e, To npdyROppa BMLTEXLVONE Ba NpayRaTononBEL JE PO TAPOUSIN TLY SEPPETEXIVTLIY 010 XWPo TS
AhSEavBpE g Z4We KNVOTOWIAE, BV KOTO MERiTN, Yo THY SE0G0ARITN TG MESTTHNE Tu Lpehatjiey
SUYOTSTIITA CUMMETOXNG WE TN XPHOT WKLY HETLY.

B0 BIVETALY

AT 0 GOVOAS TV BVBLOGERGUEVWY 10U Ba UILOBARSUY altNaN oUPPEToXTS, Ba EthexEety Duvakikd 60 auppETExovIES Baost

TpoKkagapEpEvey Kkp iy, Kimdmy, oe daot

s emhexBoiy, Ba oTakel npdakhnen kal To mrahuTS Mpéypoppa. H Sy Tou

NPOYRAPPITOE ENLLEXUVONS B BAOTOWEE] 10 Xpovikd DA T 12709/ 2022 — 07/10/2022 Ku. ) nopakcAodBON Elval LroXPELT ).

Nepaad Tepes MANPEpapies ¥1o Ta Tpoypappa srTiguvang da Bpeite

Mo eTurhE ov TANEOQONIES EMKOWWVACTE OTO MAAUKATW THASPLIVE:
* Nanasonocehos Aver

T. 2310214400

apapadopol

idimon.gr

- Karaiytod Katepiva

T. 2310814400

Kkataiftsi@idimon.gr

Xphoyiot sivseopol

« AReEavApELa ZUvi KavoTopiag: htps:fww thessinnozone.or/

Email: info@thessinnozene.gr

Facebaok Page: hrtps:/www.facebaok.cam/ Tl d ationZ cne/

 Instagram: htps:// www.

agram.com/thessinnozone;

« Twitter: https:// twitter.comJ th

LinkedIn: https: /v linkedin comy company/ alexandes-nnovation-zone/

+ Youtube: htps:/7www youtube.comy channel/ UCU9dmJ3VD2]yF NWH_Sqjag/featured

H £ Minerporoyiote 65 yia



chebook Email | tTnAépuvo Kw8IKo¢ Tpdofaong ZEXATOTE TO Aoy apLoapd;

Thessaloniki Innovation Zone

ih“ﬁ;dvn}loN
el @ThessalonikiinnovationZone - EmyspnpeTLcsd
KEVTPO & Emukowwvriots padi po
(@ thessinnozone.gr
Apyki} oeAiBa Kprokeg Pwtoypogple; Bivteo Nepoodtepa v s
MARpomopis n 1 G Thessaloniki Innovation Zone
NPoPoplLeq popoAn Ghwv Bea- 16 opec - @
= NMPOrPAMMA ENITAXYNEHE CO-WORKING 2
[ ik Etanpelac 12 kau |, il H AxeEGuSpelor Zavn KonvaToplog efvor éTolpn var o umoSeyTel a8
Tounokd 54621 Geoaarovikn Evorvéo TakiSL emyeipnpormkoTnToe!

Av Behelg va pABEIG TwG PTopElG va ovamTOEELG PLo KA OTOPO 1BE0
Kol vor Ty EEEAEEIC EMXELpn Lok, SHAWGE T pol CUpPETOXH!

To Npdypappa Emtéguvang Co-Working apopd Ty umooTiptin

i G KOIVOTORWY ETIXEPN MOTIKWY ORASWY TOU EMBUHoUY Vo W plpAagouy
TNV 1SE00 TOUC KAl wor ovamTuxBolv, w¢ veapuslc emyapi e To
o MU0 TTPWTORGUAI Y1a THY OvATTTUEn & TP &Yp oL TERIAAUBIVEL BEW pNTIKY KATARTION, SUMBOUASUTIKY Kot
TV TPOWAN o TE TEPLOXAC TE Bec/ KGOS ynon T’LUV Uuuua'[etxéwwv, HE OKOTIS TV UTOOTA pLEN Twy
VKNG WE KELBO KavoToplog & ETIHELPNHOTIKAY TOUC IEEWY,
ETIXEIPN LOTIKATN TG O NA Eupdimn. Kéve v altnon Gou we mic 7 Zemeppplou 2022 e56)

https:f/bitly/3whdRLO4

@ H Zivn Kenvotoplag Beosedovikng elval i .
Mo meploadTepeg MANpopopleg - https://bitly 3ThaTkik

£Vl KOIVOTOPO Kal CUVBETO eyXeEipnpa
TMOU OTOXEVEL CTNY TTPOGEAKUCT #TIFD #Thessinnozone #coworking #bootcamp #startups
KOVOTOPWY EMyEpRosuy amd T #entrepreneur

EAGSa Kol TO €... Aglte TIEPIOcOTEPU

il 2967 dropa SrAwoav éTi Toug apéoel
3.132 GTopo AKOAOUBOUY

41 dTopa KOWVOTION GOV TNV TIOROUGTN TOUG
8w

@ http:/Awwawv.thessinnozone.gr/

L
v »

4 info@thessinnozone.gr
o AvorTa Twpa A
800 Ty - 400 pp. Co - Working
B EMXEPNUHOTIKG KEVTPO - ETtoryyehuormiky TPOypappa emrdyuvong Startup ETELPOEWY
Ut peoia MaBe g pmopeic va avartolew pa éa kat va v eEALEeLG
o i i SAMaoE auppEToXf fwC Ty Tetdptn 7 SatspBplou 2022
essaloniki Innovation Zone
- Zdvseopog https://bit ly/co-working-bootcamps
thessinnozone
Interreg
(©) thessinnozone “"‘""‘"“'3 2 - R—
O: 2 KOWVOTIOIN GELG
PwTroypapis Mpoporr 6 ; ; ;
YPOPLES POREMCALY o5 Mov apéoe () Ixondote @ Kowomoinon

z Thessaloniki Innovation Zone
=7 31 AvyotioTou oTic 2:00 Py - @

)¢ LAST Days for Early Bird+ Keynote speakers §y
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thesgnnozone MAvupx AxoAouBicTe see

INNOVATION 113 npociedoel 291 akdAovBol  AkorouBeite 56 xprioTec
ZONE S.A.

Alexander Innovation Zone

8 AHMOZIEYIEIX ME ETIKETA
()
92
September, 29 2022 S0u5 Mo

Co - Working

Startup

Early bird

a6 Toug PO Ga Kat v

10:37

Mepurinhop. A & Eldx EA 000,



interreg H

Greece-Bulgaria
Co-Working

European Regional Development Fund

AMEZANAPEIA

ZQONH
KAINOTOMIAL A.E.

2°¢ KUkAoc Emttayvvonce - Aitnon AnAwon¢ TUUUETOXNC

AEATIO TYNOY

H AAe€avbpela Zwvn Kawvotopiag ouveyilel Suvaplkd Tig SpACELS TNG yLa TV evioxuon TG Kowotntog
Twv Startup emixelpNoewV MIELWKOVTAC UE CUVETIELQ VO EUMVEEL, VA oTNPLlEL KOl va EVWVEL OO0UC
Bélouv va KAvouv TA TPWTA TOUC PAMOTA  OTNV  KOLWVOTOMO  ETLXELPNUOTIKOTNTA.

Jto mAaiowo tou €pyou “Promotion entrepreneurship by supporting promising innovative ideas
through pre-incubating mechanisms” pe akpwvupwo “Co-Working” tou mpoypappatoc Interreg V-A
Cooperation Programme “Greece - Bulgaria 2014-2020, to omoio cuyxpnuatodoteital amo tnv
Eupwmaiky Evwon kal amd €6vikoU¢ MOPOUE TWV CUHUETEXOUOWV XWPwV, n Adeéavédpeia Zwvn
Katwvoropuiag, we emikedpohnG eTalpog, UAOTTOLEL Eva IIPOYP AU ETLTAXUVONG Startup EMIXEPNOEWV.

Av Oa BsAec va LaBeLc mwc puropeic va avamtUEELC plo KooTouo O£ Kal voL TNV EeAEELC
ETUYEPNUATIKG, SAwos cuppetoyn 6w !l

Mou oToXeVEL TO TTOPOV TIPOYPOLLLA ETULTAYUVONG;

To mpoypappa enitdyuvong ansuBuvetal o 6oouc/6oeg Ba nBehav va avamtiiouv n €xouv néN
KAmola eTXElpnUatky W€a n omoia Pploketal os apxlkd otddio Siepslivnong 1 avamrtuéng.
MpoKeltal yLo £Va TIPOYPALUA UTTOOTNPLENG KOLVOTOUWY ETILXELPNUOTIKWY opddwy, mou BonBda toug/
TIC CUMMETEXOVTEG/OUOEG VO WPLULACOUV TNV O£ TOUG OE GUVIOHUO XPOVLKO SLdoTnua Kot va
ovakoAUPouv éva BLWOLUO EMXELPNHUATIKO HOVTEAOD TTou Ba touc/Tig emitpedet va avamtuxBolv, wg
veOUEIC emIyelpnoel, o UeYAAeg ayopsg SleBvwe. To mpoypappa emitayuvong meplthiappavet
BswpnTIKA TPOCEYyLoN OEUATWY ETIXELPNUOTIKOTNTAS, EPYOOTAPLO EMIXELPNUATIKAG avakaluyng,
KoOw¢ kat cupPouleutikn Kot KaBodAynon TwV CUPUETEXOVIWV, UE OKOTO TNV UTOOTAPLEN Twv
ETUYELPNUATLKWVY TOUG LEEWV.

To mpoypappa emtdyxuvong oto mAaiolo tou €pyou Co-Working adopd otnv opydvwon evog
Bootcamp to omoio Sopeital OTIg MAPAKATW 5 OEUATIKEG EVOTNTEG:

1) Avantuén MeBobdoloyiag Lean Startup

2) Avamntuén MeBoboloylag Business Model Canvas
3) Avamrtuén MeBodoloyiag Assumption Validation
4) Texvikeg kal Mpoaoeyyioelg Pitching

5) MeBoboloyia Ecwtepikng AELOAOYNONG

210 mopandavw mAaiolo, Ba uAomolnBouv 3 opolol ekmaldeuTikol KUKAOL 20 CUUUETEXOVTWV yla KABE
Bepatikn evotnta, KabBévag and Toug omoiloug MeEPAAUPBAVEL BEWPNTIKN KOTAPTLON KOL TIPAKTLKN
aoknon tng peBodoloyiag. Amo To oUvolo Twv evlladepduevwyv mou Ba umoBdaAouv aitnon

OL anoYelg ou ekppalovral o auTh Tt SNUocieucn SV avTLKATOMTPI{OUV AMaPALTATWS TG AmoPeLg TnG Eupwrnaikig Evwong, Twv
OUUUETEXOUOWY XWPWV KaL TNG SLAXELPLOTIKAG APXNG


https://docs.google.com/forms/d/e/1FAIpQLScOaU5g_cgGkWDqC9LLb1Hl5viCQjbHpDDXPkxTaWPu2euByg/viewform

oUppeTOXNG, Ba emAexBolv ouvoAikd 60 CUMUETEXOVTEG PAcEL MPOKABOPLOUEVWY KpLTnplwy.
Katomnuy, oe 6ooug emilexBolv, Ba otalel mpOoKANON Kol TO AVAAUTLKO TPOYPAUUAL.

Na_tnv_enituyn oAokANpwaon Tou TMPoypauuUaTOC EMITAYUVONG, OMOLTEITAL ) 0AOKANpwUEVN
ovuuetoyn os kade dsuatikn evotnta. To MPOYPaUUQA ETLTAYUVONG TIPOYUOTOMOLEITAL UE PUOLKN
napoudio. TwWV CUUUETEYOVIWV, Ylo 000UC SLaUEVOUV evio¢ Oegooaldovikng oOto Ywpo Tng
Aldeéavépeiac Zwvng Katvotouiag, svw katd nepimtwon, yia tnv e€aodalion tng mpootaciag Twv
wdeloVupevwy, Sivetal n SuvatdtnTa CUMHETOXAG KE T Xxprion Wndlakwy péocwv. H napakoAoudnaon
givat YINIOXPEQTIKH ue Sduvardotnta 2 amoudiwv yia kade cuupucetéyovra. Ta uadnuara da
npayuatonolouvral Kadnuepiva, tAnv caB6atoKUPLAKOU, AOYEUUATIVEC wpec 18:00 — 21:30.

O mpwTtog KUKAOC gmtayuvong £xel oAokAnpwBel! Kavte tnv aitnonl cog Twpa MPOKEWWEVOU va
OUUETACYETE OTOV SEUTEPO KUKAO.

Meploodtepeg mAnpodopieg yla To mpoypappa Tou Ssutepou KUKAOU emitdyuvong Ba Bpelte 6w

Mo emumA£ov mANpodopLeg EMIKOWVWVAOTE OTA MOPOKATW ThAEPwva:

ManadonouAou Aver) Kataidton Katepiva
T. 2310814400 T. 2310814400
apapadopoulou@idimon.gr kkataiftsi@idimon.gr
XprouoL cuvdeopol

AAe€avdpela Zwvn Kawotopiag: https://www.thessinnozone.gr/

Email: info@thessinnozone.gr

Co-Working website: https://coworking-grbg.com/

Facebook Pages: https://www.facebook.com/ThessalonikilnnovationZone/ ,
https://www.facebook.com/Co-Working-100220932856307

Instagram: https://www.instagram.com/thessinnozone/ ,
https://instagram.com/coworkinginnovation?igshid=YmMyMTA2M2Y=
Twitter: https://twitter.com/thessinnozone , https://twitter.com/Coworkinglnn
LinkedIn: https://www.linkedin.com/company/alexander-innovation-zone/ ,
Youtube: https://www.youtube.com/channel/UCU9dmJ3VD2jyFNWH Sqj8ag/featured,
https://www.youtube.com/channel/UCqol1E3XvTraf5-Kimin1Q6w

OL anoYelg ou ekppalovral o auTh Tt SNUocieucn SV avTLKATOMTPI{OUV AMaPALTATWS TG AmoPeLg TnG Eupwrnaikig Evwong, Twv
OUUUETEXOUOWY XWPWV KaL TNG SLAXELPLOTIKAG APXNG


https://bit.ly/Co-working_BootcampAZK
https://www.thessinnozone.gr/
mailto:info@thessinnozone.gr
https://coworking-grbg.com/
https://www.facebook.com/ThessalonikiInnovationZone/
https://www.facebook.com/Co-Working-100220932856307
https://www.instagram.com/thessinnozone/
https://instagram.com/coworkinginnovation?igshid=YmMyMTA2M2Y=
https://twitter.com/thessinnozone
https://twitter.com/CoworkingInn
https://www.linkedin.com/company/alexander-innovation-zone/
https://www.youtube.com/channel/UCU9dmJ3VD2jyFNWH_Sqj8ag/featured
https://www.youtube.com/channel/UCqo1E3XvTraf5-Kjmin1Q6w
mailto:kkataiftsi@idimon.gr
mailto:apapadopoulou@idimon.gr
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20¢ KokAog ETut

vvong — Aitnon
AnAwong Zl}uua'roxnc

Ok Bplo

H ARREfvBpEL Zes KawvaToplag auvexizel Suvapikd Tic pdoew TG Yi Ty evIoNban T¢ KOWETTOE Twy Startup enieLpoewy

EMUBILKIVIQG Pe SUvETELa vl BaTvEE:, v GTNpLTE! K va Eveive S0ouq BERaVY va Kivouy Ta MPLTA Tobg [HITa Ty kawvatops

EnxEpaTKATITG.
$1o mhalowo Tou épyou supporting pe
Bpo 0 Tou a Interreg V-A ogr “Greece - Bulgaria 2014-2020, 10 onolo
ané my E ik E Kal 0¢ NéPavG Ty OV YWV, 1 Zivn
we enikegahic exaipog, vAonoiel éva Start
Av 8a i8eked va pddeig nwe Pnopels va avantiseis pa kavotdpa 156a Kat va my efeAlfe Bihwoe ebu it
TO Mapdv.
To npd o oe o da ndehav N &xouy Nén Ka 15&a n onoia
BplokeTal oe apxiks oTdbLo biepeiviong i avartugng. Mpdkeral yia va o v OpasLY,

nou Bonda TOUS/ TIE SUPPETEXOVIES/OUTEE VA WHLPAIOUY TNV 1BEA TOUS OB OOVTONO XPOVIKG BLACTANA KaL VA aVaKAADYOLY Eva Buiaipo
ENEPNNATIKS POVTERS Nab B3 TOLG/TIC ENITREYEL va avarTuXBokY, WG VEaguels EMiXeipoELs, O peyares ayopec Biebvise. To

1pOoEYYLoN Sep

KOBWE KaL Kau wy /, P OKOIG TV wv TOUG 1BeLV.

To npdypappa encayuvong ota mhaloto Tou Epyou Co-Working apopd oy opyavion evig Bootcamp 1o onolo Sopeital otig napakdtw 5
BEPATIKES EVOTITEG:

1. AvdTugn MeSohohoyiag Lean Startup

2. AvanTugn Medobohoylng Business Model Canvas

3. AvanTuEn Mesobohoylng Assumption Validation

4. Texvikes ki Mpageyyloeic Pitching

5. Mefosohoyla Eowtepiic ASIoAdmang

Ero napondve niaiaw, 3 dpatot L KOKAOL 20 Tw Y10 kdfe Bepariag eviTr, kaBévag and Tovg
onaiouc nepaPAdve| BELPITKA KATARTLON KAl TROKTUG AKNTN TS AN T3 Gbvoko Ty EvELag nov ba
@dkouv atman i Ak fdoeL mp: wv kprmpitay, Katdmy, o dooug

eruhexdoby, Ba orakel npookAnon Kai 1o avakutiks npdypoppa.

Fia iy emiTuz GACKAR i anaiteiTat  cAGKA o GuyrEToX] GE K j evienra. To
emctdyoven; e PUGIKT ia rwv via SIouUs Siapéveuv evds Becgakovikne, 61O Xpo
g Ake€dvipeing Ziwng Kavoropiag, eviy kata neplmuwon, yia v efaagdhion g , Blvetarn
BuvardmnTa pe y v pEcwY. H : iven YAOXPEOTIKH, 4TTa 2 anooowy yia kdde
oupetéyovra, Ta pabruara a npayyatonoiody g i dipec 16:00 - 21:30.

0 npuTog KEKAGE ENITRUVaNS EXEL chakAnpwBei! Kavie Ty itnor oog Tipa MpoKEEvoL va CUPHETAOKETE TTav BEGTERD KiKAD,

yata Tou BEiTEROY KEKAOL EITAYLVONG B0 fpelte E5L
Tl enuhéoy minpoooples enkovwviiote ota napakdte WAEpve:

- Namabonosoy Aver

T. 2310214400

aspapadepoulou@idiman.gr

-KerralpTon Korepive

T. 2310214400

Kkatalftsigidimon.gr

XpiiowsoL oovBeopol

Zuwn

Emallinfo@thessinnozone.qr

Co-Working website: htups:// coworking-grbg.comy

Facehook P -/ wwenw. facebook.com, one/ | hitps:// facebook.com/ Co-Working-100220932856307

Linkedlin: https:/fwerw linkedincom/ company/ alexander inncvation zones.
Youtube: hitps://emceyoutube. com/ channel/UCU9dm IBVD 2y FNWH_Sqi2ag/ . httpss:wsueviyoutube. JCqu1ERKyTrals.
KiminQtw

H B svalimon




] @ facebook.com/ThessalonikilnnovationZone/
facebook

Z = Thessaloniki Innovation Zone

Tpowenaon T mep

o ZeAiSa - ETIXEpNHOTIKS KEVTPO

Q DAk ETaipetag 12 kot |. Tapiokr,
Thessaloniki, Greece

P24 INFO@THESSINNOZONE.GR
@ thessinnozone.gr
© Avoxtatipa v

4 AZloASynon - 5,0 (b KPITIKEG) 0

DwToypop AsiTE OAEC TIC PWTOYPUPLEG

SBEOPEN CALL

Email f tTnAépwvo Kw8ko¢ mpooRaong

z Thessaloniki Innovation Zone
" 24 OkTwppiov 2022 - @

3¢ 20¢ Kukhog EmTéyuvong Co-Working - Artroelg ZuppEToXG A&

Qo BEAEC Vo PABELG TIW G PTTOPEIG Vo ovamTTOEELG IOl KOO TOpO 186
Kol va v e€eAiEelg emyepnpatikd; H AZK, w emkepoiri etaipog,
UhoTIoLEl Eval TIROYPAUUA ETITAXUVONG Startup emixelprioewv!

MdBete meplocdTepa e8w - https://bitly/3FIMDZf

E... Agite MEPIOGOTEPU

2 % » 0@ :

Zexdoote To Aoyoplacpd;

»

Co - Working
TiPOypappa EMTAXUVONG Startup ETMLXELPHOEWY

MaBe nwg pnopeig va avantgels pla kawotopo téa kat va tnv
€EEAIEELC EmYELpNpATIKG, SHAWOE GUPPETOXN

httpsy//bitly/ g

Interreg W
Gresce Bulgaria Z e
Bitbrorant ax
[+

o Mov apéoed (D Ixohdote

z Thessaloniki Innovation Zone

21 Oktwppiov 2022 - @
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Greece-Bulgaria
Co-Working

European Regional Development Fund

AMEZANAPEIA
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3°¢ KukAoc Emtayvvonc - Aithon AnAwonc TUUUETOXAC

AEATIO TYNOY

H AAe€avbpela Zwvn Kawvotouiog ouveyilel Suvapikd TG SpAOELS TNG yLa TNV vioxuon TG Kowotntog
Twv Startup eMXePNoEwWV EMIGLWKOVTAC UE CGUVETIELO VO EUTTVEEL, VO OTNPLLEL KAl VO EVWVEL OO0UG
BéAouv va KAvOUV TO TPWTO TOUC PAHATA OTNV  KALVOTOMO  EMLXELPNUATIKOTNTA.

Y10 mAaiolwo tou €pyou “Promotion entrepreneurship by supporting promising innovative ideas
through pre-incubating mechanisms” pe akpwvouwo “Co-Working” tou mpoypdppatog Interreg V-A
Cooperation Programme “Greece - Bulgaria 2014-2020, to omoio cuyxpnuatodoteital amd tnv
Eupwmnaiky Evwon kal and £6vikoug MOPoUG TwV CUUUETEXOUCWY Xwpwv, n Adeéavdpeia Zwvn
Kauwvotopiag, wg emikedalng eTaipog, UAOTTOLEL Eva TPOYpaUUA EMTAXUVONG Startup EMYELPACEWV.

Av Oa BsAec va LABELC WC UTTOPELC VoL avaTrTTUEELC Lol KOLWVOTOUO LOEaL Kol VoL TNV EEALEELC
ETUXEPNUATIKG, SNAwoe cuppetoyn edw !l

Mou oTOXEVEL TO TPV TPOYPOLHLLLO ENLTAXUVONG;

To mpoypauua emtdyxuvong ansuBivetal os 6ooug/6oeg Ba Belav va avamtvéouv ) €xouv RéN
KATolaL ETUXEPNUATIKA WO€a n omola Bploketal oe apxlkd otddlo Slepelivnong 1 aVAMTUENG.
MpOKELTOL YLO VA TIPOYPALLA UTTOGTAPLENG KOLVOTOUWY ETTXELPNHUATIKWY opddwy, tou Bonbad toug/
T CUUUETEXOVTEG/OUOEC VA WPLUACOUV TNV &€ TOUC OE OGUVTIOUO XPOVIKO SldoTnua Kol va
avokaAUouv éva BLWOLUO EMXELPNUATIKO povTEdo tou Ba Toug/Tig emttpeel va avarttuxBolv, wg
veOPUEIG eTXElPOEL, Ot UEYAAEG ayopég SleBvwe. To MPOypaupd EMLTAXUVONG TEPAAUBAVEL
BewpnTIKA TPOCEYYLON OEUATWY ETIXELPNUOTIKOTNTAG, EPYOOTHPLA ETUXELPNUATIKAG avVAKAAUYNG,
KoBw¢ Kal cUPUPBOUAEUTIKN Kol KaBodrynon TwV CUMUETEXOVIWY, UE OKOTO TNV UTOOTAPLEN TwV
ETUYELPNUATLKWVY TOUG LEEWV.

To mpoypappa emitdyxuvong oto mAaiolo tou €pyou Co-Working adopd otnv opydvwaon evog
Bootcamp to omoio Sopeital oTIC MAPAKATW 5 OEUATIKEG EVOTNTEG:

1) Avamtuén MeBodoloyiag Lean Startup

2) Avamntuén MeBoboloyiag Business Model Canvas
3) Avarmrtuén MebBodoloyiag Assumption Validation
4) Teyvikeg kal MNpooeyyioelg Pitching

5) MeBoboloyia Ecwteptknig AELOAOYNONG

210 mapanavw nAaiolo, Ba uhomotnBouv 3 OpoLoL EKMALSEUTIKOL KUKAOL 20 CUHUETEXOVTWY YLa KABE
Bepatikny evotnta, KabBévag amod toug omoloug mepAapPavel BewpnTIK KATAPTLON KOl TIPOKTLKNA
aoknon tng pebodoloyiag. AmO To oUvoAo Twv evdladepduevwy mou Ba umoBdlouv aitnon

OL anoyelg ou ekppdlovtal og autr T dnpoocieucn Sev aAVTIKATOMTPI{OLV amapalTATWS TI§ anoYeLg Tng Eupwnaikng Evwong, twv
OUUUETEXOUOWY XWPWV KaL TNG SLAXELPLOTIKAG OPXNG


https://docs.google.com/forms/d/e/1FAIpQLScOaU5g_cgGkWDqC9LLb1Hl5viCQjbHpDDXPkxTaWPu2euByg/viewform

ouppeToxng, Ba emhexBolv ouvoAlkd 60 CUUUETEXOVTIEG PACEL TPOKABOPLOUEVWY KpLTnplwv.
Katomniy, og 6ooug emidexBouv, Ba otaAel mPOOKANON KAl TO OVOAUTIKO TPOYPALLAL.

NMa_tnv_enituyn oAokANpwaon Tou TMPOoypauUUATOC EMITAYUVONG, OMOLTEITaL N 0AoKANpwuEvn
guuuetoyn os kade Seuatikn evétnra.

To MPOYPALO EMLTAXUVONG TIPOYLATOTIOLELTOL e PUOLKI TIOPOUCIA TWV CUHPETEXOVIWY, YL O00UG
Slopévouv evtog Oescoalovikng oto xwpo tng Alefavdpeslag Zwvng Kawotopiag, evw Katd
nepintwon, ywo v g€acddiion tng mpootaciag twv wdeholpuevwy, Sivetal n duvatotnta
CUMMETOXAG Me TN xpnon wnolokwv péowv. EmutAéov Sivetat n Suvatotnta SLadLKTUAKNG
apakoAoUBnong Twv ELCNYNCEWV Kal 0€ 000U SLaEVOUV KTOC Osooalovikng. H mapakoAoudnon
givar YNOXPEQTIKH eite o {wong eite Stadiktvaka ue duvardtnta 2 amouoiwv yio Kade
guuuetéyovra. Ta uadnuata da npayuartomotouvral kadnuepivda, mAnv caBBatokupilakou,
anoyevuativéc wpec 18:00 — 21:30.

O mpwtog kot o Seltepog KUKAOG emitdyuvong €xouv oAokAnpwbei! Kavte tnv aitnon oog twpa
TIPOKELHMEVOU VO OUMMETAOXETE OTOV TPILTO Ko TeEAsUTaio KUKAO €mtdyuvong O Omoiog
npoypoappatiletal va Eekwviost otig 23/11/2022.

MNeplocotepeg MANPodopLeg yla TO TPOYPAUA TOU TpiTou KUKAOU emitayuvong Ba Bpeite edw

MNa enutA£ov MANPodOopLEC EMKOWVWVIOTE OTA TTAPAKATW TNAEPWVA KATA TIG wPeg 12:00-14:00.

MNamnadomouAou Avor Kataidton Katepiva
T. 2310814400 T. 2310814400
apapadopoulou@idimon.gr kkataiftsi@idimon.gr
XprouoL cuvdeopol

AAe€avdpela Zwvn Katwvotoptag: https://www.thessinnozone.gr/

Email: info@thessinnozone.gr

Co-Working website: https://coworking-grbg.com/

Facebook Pages: https://www.facebook.com/ThessalonikilnnovationZone/ ,
https://www.facebook.com/Co-Working-100220932856307

Instagram: https://www.instagram.com/thessinnozone/ ,
https://instagram.com/coworkinginnovation?igshid=YmMyMTA2M2Y=
Twitter: https://twitter.com/thessinnozone , https://twitter.com/Coworkinglnn
LinkedIn: https://www.linkedin.com/company/alexander-innovation-zone/ ,
Youtube: https://www.youtube.com/channel/UCU9dmJ3VD2jyFNWH Sqj8ag/featured,
https://www.youtube.com/channel/UCqol1E3XvTraf5-Kimin1Q6w

OL anoyelg ou ekppdlovtal og autr T dnpoocieucn Sev aAVTIKATOMTPI{OLV amapalTATWS TI§ anoYeLg Tng Eupwnaikng Evwong, twv
OUUUETEXOUOWY XWPWV KaL TNG SLAXELPLOTIKAG OPXNG
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3o¢ KukAog ETutayxuvvong — Attion
AnAwong Zvppetoxn

H Akegdvape L Zaw Kawatoplag ouvexiZe Bovapikd Tic BpA0ELC TG Yia TV EvLoyuon TS Ko WETIITaE Ty Statup Eneiploewy
BIUBIOKAVTAL PE GUVETIE N ¥a BPNVESL ¥a OTNPLEEL KAL VD BYLVEL H00BC BEAGLY Va KAYOLY Ta NPT TOLE BHIGTA TTY KaVaTdpo

enepnpaTkd . ra nkalow Tou épyos ‘Frometion by supparting thiough

mechanisms” pe axpuwvopo "Co-Working” tou npoypapparag Interreg ¥-A Cooperation Frogramme “Greece - Bulgarla 2014-2020, 1o onalo

ouypAaToAoTE (ol and 1Y Euptonalio) Eveon Kai and RvIKalE mpowg T PG, Zinn
g ENKEQUAG ET1pac, VAOROIE! Eva NP8y ETyUVanG Startup Emxeiivewy.

Av B (BEALE VA PABELE ML POpEL Yo OvaNTBEeI o KaoTEpo (6éa Kol va Ty i 4, Bk "

Mo @ToxeUE1 0 THAGH XASYACHMA ETUTAUNANG

To npoYPOPN BTAXVONG o8 6 ek va 1 Exowy b kino i béan onia

fploketal 0 Npékeiaiyia éva v op

0w (OB 100G/ 116 GUPETEXOVIRG/OVOEE Y0 L HATOUY TY (5 TOUG OB GOVEORI XAVIKG BIATTIIG KAt ¥ BYAKARDWOWY €0 BiLba o

EREENATIKG JOVEER MO0 00 TOUG/TIE BITARYET VA aVaTTUKo0N, LIC VEORUELS ENeipliae s, oe peyikes ayapte Budviie, To
¢, EpvacTipI
KOG KAl ki I8 OKOTIA TV OTOOTAP 1) TW¥ ENIXE PAIT KL TUG (BN,

AT pooEYY ®

To npéypopn EndyVang ot nAalola to Eayou CoWorking agopt aT opyiveon evée Bootcamp 1o onolo Boelal TG napaKiTw 5
Beptiee evimeg:

1) Aviegn Medosohaylag Lean Startup

2) Aviinuin Medodokaylag Business Model Canvas

1) Avimrukn Medohakaylag Assumption Valldation

) Texvikec kai Npooryyloeis Pitohing

5) MeoSohayla Ewtapuic Afwhdynone

¥10 napandvia rhaloio, fa 3 dpaial KAa1 20 v Y KADE AepiaTial evaTTn, K0BEVIC and Tovg
onlong MEpAMAAVEL BELITIRA KITATION KaLTPAKTIR AoKYoN TG I ylag. A 1o clvako Tuw o 6a
fihouy al . 6 enikexBolv paoer Kpmpluy, Katdmy, ae dooug

enkexboby, 60 CTOAEL NPGOKANGN Kal T0 avIAUTLKG NAcYpOpD.

nam i aoxhry sl AaxAnpuypévn ouppsTox 8

To npoypappa enTaYUVONG MPOYRATONOLELTal PE YuoLki) Napovala TWY SUPPETEXSVTIY, Yia Go0ug Biapevouy evios Oeoaahovikng, ota
Xtipo e AReEdvBpeia Zdvig KawoToplag, evid Katd nepltwon, yia Ty e£aopdhion TG MpocTaciag Ty wipeAobpeviy, Sivetarn

BUVATETINTG SUPPETOXE HE T XPA0R PpLaKGY peowy. Eninkéoy Slvetal wy

KL 08 000U¢ BAPEVOLY EXT H 0 i Lonc elre biabixroard pe uvaréinra 2
anouoit yia kdde ouppetéxovea, To podiyara o 0 ) 0 Uopeg 18:00 -
21:30.

O MpusTog Kat 0 SEOTEROG KIKAOG £x00¥ GAOKA i W altnoh oo T

Tplro Kot TeA 10 KUK © onolog. 23/11/2022.

Teploodtepec NANPOYORLES Y1a 10 NPCYPOIIA Tou TpLEow KiKAGU EnrTaxuvonG Ba fipeite €6
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4. Oéppo TUPUETOXAC

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



12/9/22, 3:33 p.y. Co-Working: AiTnon AfAwong ZuppeToxnig oTto MNpodypappa EmiTayxuvong

Co-Working: Aitnon AnAwoncg
2 UMUETOXNG OTOo [1poypapua
Emitdxuvong

*Required

1. Zupewvw va AapBdavw evnuepwaelg kal newsletter atréd mv AAegavdpeia Zwvn *

Kaivotopiag

Mark only one oval.

Nat

Oxt

2.  Oa B£AaTe va YABETE TTWCS AVOTTTUCOETAI PIO KAIVOTOPA 100 Kal TTwG £EEAicoETal *

ETTIXEIPNUOTK;

Mark only one oval.

Nat

(0)1

2TOIXEia ZUPMETEXOVTO

3. Emwwupo *

4. Ovopa *

https://docs.g oogle.com/forms/d/109g mJWjLug OgMwz_5hSdjX5u8hlcmcinApsax 2ID4/edit 1/3



12/9/22, 3:33 p.y. Co-Working: AiTnon AfAwong ZuppeToxnig oTto MNpodypappa EmiTayxuvong

5. Email*

6. TnAépwvo *

7. "Exete pia utrdipxouca TTIXEIPNKOTKN 10€a TToU Ba BEAETE va TV €eAiEeTe; *

Mark only one oval.

Nat

(0)'C

8. Eavval, trepiypdyte MV I0£a o€ pia TTpdTa0 e BAN ToV TTOPAKATW OKEAETO: "
Avatrruooupe _(H Abon 1Tou avatrioetal) _ yia va Bondnoel _ (O1 xpAoTeg TG
Auong)_va _(To rpdBAnua 1Tou AUvouwv) e _ (H kaivoTopia TTou icayeTan)”.

9. Tari nouykekpiyévn 1déa; Ti oag evBouoiadel;

https://docs.g oogle.com/forms/d/109g mJWjLug OgMwz_5hSdjX5u8hlcmcinApsax 2ID4/edit
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12/9/22, 3:33 p.y. Co-Working: AiTnon AfAwong ZuppeToxnig oTto MNpodypappa EmiTayxuvong

10. Exete GUPPETAOXEI O TTAPOUOIO TTPOYPAUUA OTO TTAPEABSY; *

Mark only one oval.

Nat

Oxt

This content is neither created nor endorsed by Google.

Google Forms
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5. Qwtoypadiko YALKO

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”
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6. NapoucloAoyLa

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
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Co-Working: Npdypauua EmiTadyxuvong -
Oepartikn "MeBodoAoyia EcwTePIKAG
Aglohoynong"

EpwtnuatoAdylo afloAdéynong

OL mapexopeveg MANPoYopieg Tov epwTnUatToloyiouv eival
amoAUTWC EUTILOTEVTIKEG Kal Ba xpnotpomnotnolyv

51 . . .
2NpavTKo! OMOKAELOTLKA YA EPELVNTLIKOUG OKOTOUG

1. A&ioAoynon lMNMpoypdupatog Extraideuong

1.  Ze 11010 BABUG TO TTPOYPAUKG TG EKTTAIOEUTIKAG BEUOTKAG AVIATTOKPIONKE GG
TTpoodokieg oag (1<5).

Mark only one oval.

2.  Mepiexdpevo Tou TTPOYPAPUOTOG

Mark only one oval.

TIOAU KaAO
KaAO
LKAVOTIOLNTLKO
ETIAPKEGQ

QVETIAPKEG

https://docs.g oogle.com/forms/d/1skM D Ii8XXHRdmMtKCBATr7r_80OWwrPNOtdaCq5c4tSwd/edit 17
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3. Opydavwaon Tou TTPoyPAUUaTOS O OXEQN PE TV TTOIOTTA TWV TTAPEXOPEVWV
uTTNPECIWYV (aiBouoa, catering, OTIMKOAKOUAOTIKOG £EOTTAIOUOG KTA)

Mark only one oval.

TIOAU KaAn
KaAR
LKAVOTIOLNTLKN
EMAPKNG

QVETIAPKAG

4.  Opydvwaon Tou TTPOYPAPMKATOG 0€ OXEaN JE TV TTANPOTNTA TWV EKTTAIOEUTIKWV HETWV
Kal EpYaAEiwV

Mark only one oval.

TIOAU KOAN
KaAR
LKAVOTIOLNTLKNA
EMAPKAG

QveTapKNGg

5. Opydvwaon Tou TTIPOYPAUUOTOS GE OXEDN KE TNV CUVETTEID THPNONG TOU EKTTAIOEUTIKOU
TTPOYPAPHATOS

Mark only one oval.

TIOAD KaAn
KaAn
LKAVOTIOLN TLKN
EMAPKNAG

QVETIAPKNG

https://docs.g oogle.com/forms/d/1skM D Ii8XXHRdmMtKCBATr7r_80OWwrPNOtdaCq5c4tSwd/edit

217
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6. KataAAnAdmMTa TTpoypdupaTtog / BaBudg xpnoidomrag Mg eKTTaideuang

Mark only one oval.

TIOAD KaAn
KaAn
LKAVOTIOLNTLKN
EMAPKNG

AVETIAPKAG

7. TpdTog uAoTToiNaNG TTPOYPAUMATOS (AOKACEIS, EPYAAEIQ, TTAPOUCIATEIS)

Mark only one oval.

TIOAD KaAOG
KaAOC
LKAVOTIOLNTLKOG
EMAPKAG

QVETIAPKNG

2. A&loA6ynon eionynm/eionyntv

8. TIvwaon avrkeiyévou

Mark only one oval.

TIOAU KOAN
KAAn
LKAVOTIOLNTLKN
EMAPKNAG

QVETAPKNG

https://docs.g oogle.com/forms/d/1skM D Ii8XXHRdmMtKCBATr7r_80OWwrPNOtdaCq5c4tSwd/edit 317
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9.  Zuvdgeia TTEPIEXOUEVOU EICNYACEWV WE TO AVTIKEIPEVO TNG EKTTAIOEUGNG

Mark only one oval.

TIOAD KaAn
KaAn
LKAVOTIOLNTLKN
EMAPKNG

QVETIAPKAG

10.  Aiompnon Tou evOIaQEPOVIOG

Mark only one oval.

TIOAD KaAnR
KaAn
LKAVOTIOLNTLKNA
EMAPKNG

QVETIAPKNAG

11.  BaBuog vEwv yvwoewv TTou TTepIAaUBAVEI N EKTTAIdEUON

Mark only one oval.

TIOAU KaAR
KaAR
LKAVOTIOLNTLKNA
EMAPKNG

QVETIAPKNG

https://docs.g oogle.com/forms/d/1skM D Ii8XXHRdmMtKCBATr7r_80OWwrPNOtdaCq5c4tSwd/edit 477
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12.  Me1adoTKOMTA YV OEWV-KATAVONOT EI0NYACEWV

Mark only one oval.

TIOAD KaAnR
KaAR
LKAVOTIOLNTLKNA
EMAPKNG

QVETIAPKNAG

13.  AigukdAuvon evepynmKAC CUMKETOXAG EKTTAIDEUSOUEVIIV OTNV EKTTAIOEUTIKN
dladikaaoia

Mark only one oval.

TIOAD KaAn
KaAn
LKQVOTIO LN TLK
EMAPKAG

QVETIAPKNG

14.  ATTOTEAEOUOTKOMTA EKTTAIOEUTIKWV JEBODWV KA TEXVIKWV

Mark only one oval.

TIOAD KaAn
KaAn
LKAVOTIOLNTLKN
EMAPKNG

QVETIAPKNAG

https://docs.g oogle.com/forms/d/1skM D Ii8XXHRdmMtKCBATr7r_80OWwrPNOtdaCq5c4tSwd/edit 5/7
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15.  Moidmra dIdaKTKOU eKTTAIBEUTIKOU UAIKOU
Mark only one oval.
TIOAD KaAn
KaAn
LKAVOTIOLNTLKNA
EMAPKNG

AvETAPKAG

16. Zuvémeia Mpnong wpoAoyiou TTpoypAuUaTOg
Mark only one oval.

TIOAD KaAn
KaAn
LKQVOTIOLN TLKI)
EMAPKNG

QVETIAPKNG

3. AglIoAbéynon Mg OCUVOAIKNG EUTTEIPIOG

17. Oa TrpoTEiVaTE T OUYKEKPIUEVN EKTTAIOEUTIKE BENATKN) € GAAOUG;

Mark only one oval.

Nat

'Oxt

https://docs.g oogle.com/forms/d/1skM D Ii8XXHRdmMtKCBATr7r_80OWwrPNOtdaCq5c4tSwd/edit 6/7
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18. Ta 016V Adyo Ba/dev Ba myv TTPOTEIVATE;

This content is neither created nor endorsed by Google.

Google Forms

https://docs.google.com/forms/d/1skM D Ii8XXHRdmMtKCBATr7r_80OWwrPNOtdaCq 5c4tSwd/edit 77


https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms

8. BeBalwoELC TUUUETOXNC

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



interreg B

EUROPEAN UNION

H ANEZANAPEIA
Greece-Bulgaria ZONH
Co-Working KAINOTOMIAL A.E.

European Regional Development Fund

BEBAIQZH 2YMMETOXHz2

BeBaiwveTral oTI

oT0 nAqiolo Tou €pyou “Promotion Entrepreneurship by Supporting Promising Innovative Ideas
Through Pre-incubating Mechanisms” s akpwvuUpio “ Co-Working” GUUUETEIXE OTO NPOYPANKA ENITAXUVONG

nou ulonoinoe n A\e€avdpeia Zwvn Kaivotopiac A.E. kal napakoAoudnoe EMITUXWC TIG EVOTNTEC:

= AvanTtugn MeBodohoyiag Lean Startup

» AvanTu&n Mebodoloyiag Business Model Canvas
= AvanTtu&n MeBodohoyiag Assumption Validation
* YAonoinon Texvikwv Pitching

= Avantuén Mebodwv EcwTepikng AEI0AOYNONG

ZenTéPPpIoG - OkTwRpIog 2022

ETaipol 'Epyou O MNpodedpoc Tng ANeEavdpelag Zaovng KaivoTopiag A.E.

() <
14 ‘t“ ‘..: Ik
: AL S
7o ng—\/—
U120 &8
APIZTOTEAEIOY MANENIETHMIOY GEETAAONIKHE ZSOFIR"

&) Ap. Kupiakog Aoupakng
& &e NATIONAL COMPANY
®2 e INDUSTRIAL ZONES

Bulgaria

=4

[

33

7
5




interreg B

EUROPEAN UNION

H ANEZANAPEIA
Greece-Bulgaria ZONH
Co-Working KAINOTOMIAL A.E.

European Regional Development Fund

BEBAIQZH 2YMMETOXHz2

BeBaiwveTral oTI

oT0 nAqiolo Tou €pyou “Promotion Entrepreneurship by Supporting Promising Innovative Ideas
Through Pre-incubating Mechanisms” s akpwvuUpio “ Co-Working” GUUUETEIXE OTO NPOYPANKA ENITAXUVONG

nou ulonoinoe n A\e€avdpeia Zwvn Kaivotopiac A.E. kal napakoAoudnoe EMITUXWC TIG EVOTNTEC:

= AvanTtugn MeBodohoyiag Lean Startup

» AvanTu&n Mebodoloyiag Business Model Canvas
= AvanTtu&n MeBodohoyiag Assumption Validation
* YAonoinon Texvikwv Pitching

= Avantuén Mebodwv EcwTepikng AEI0AOYNONG

OkTwPRpIog — NogWPpiog 2022

ETaipol 'Epyou O MNpodedpoc Tng ANeEavdpelag Zaovng KaivoTopiag A.E.

() <
14 ‘t“ ‘..: Ik
: AL S
7o ng—\/—
U120 &8
APIZTOTEAEIOY MANENIETHMIOY GEETAAONIKHE ZSOFIR"

&) Ap. Kupiakog Aoupakng
& &e NATIONAL COMPANY
®2 e INDUSTRIAL ZONES

Bulgaria

=4

[

33

7
5




interreg B

EUROPEAN UNION

H ANEZANAPEIA
Greece-Bulgaria ZONH
Co-Working KAINOTOMIAL A.E.

European Regional Development Fund

BEBAIQZH 2YMMETOXHz2

BeBaiwveTral oTI

oT0 nAqiolo Tou €pyou “Promotion Entrepreneurship by Supporting Promising Innovative Ideas
Through Pre-incubating Mechanisms” s akpwvuUpio “ Co-Working” GUUUETEIXE OTO NPOYPANKA ENITAXUVONG

nou ulonoinoe n A\e€avdpeia Zwvn Kaivotopiac A.E. kal napakoAoudnoe EMITUXWC TIG EVOTNTEC:

= AvanTtugn MeBodohoyiag Lean Startup

» AvanTu&n Mebodoloyiag Business Model Canvas
= AvanTtu&n MeBodohoyiag Assumption Validation
* YAonoinon Texvikwv Pitching

= Avantuén Mebodwv EcwTepikng AEI0AOYNONG

NoguBpiog — AekepBpiog 2022

ETaipol 'Epyou O MNpodedpoc Tng ANeEavdpelag Zaovng KaivoTopiag A.E.

() <
14 ‘t“ ‘..: Ik
: AL S
7o ng—\/—
U120 &8
APIZTOTEAEIOY MANENIETHMIOY GEETAAONIKHE ZSOFIR"

&) Ap. Kupiakog Aoupakng
& &e NATIONAL COMPANY
®2 e INDUSTRIAL ZONES

Bulgaria

=4

[

33

7
5




	d99e8eeaddc3d7a40808b11751c6e79080d73ca604132808c7ff4afdbc4021cb.pdf
	8dbc8e0fb13f015de9a710be4bf3eaf56e8dc2dc6b2ae9933c024a41c89d236a.pdf
	bb94ad129acefc6fbca2462d6f916bdc4f02b207b1be8a42be20471f5b5e5ae5.pdf
	4830b8fa4eadfdb1f1a13e4a1ea354d534c0f4ba460ef36a3054a381960f45b4.pdf
	2493a0e97507ec32b1c084c1593dbf11565d59ee05434517b0cb46f3a0f19236.pdf


	65cbf68439773aacefcc97b9070c6f9425c55ccc01a44ad6e55b56633f480f14.pdf
	bb94ad129acefc6fbca2462d6f916bdc4f02b207b1be8a42be20471f5b5e5ae5.pdf

	d876e929e4703d3ae9606aac13ceb55e98d33261464fe6696c0c0e8860f8778a.pdf
	13103f355fd5813cd9a56d1d715fc45a6c4d75066bef8353021bc28fe6355864.pdf
	4f59749506fb32beb2ce898905daf65a69bb4c5f0ee9818cc994c81e58225569.pdf

	d99e8eeaddc3d7a40808b11751c6e79080d73ca604132808c7ff4afdbc4021cb.pdf

