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SUMMARY

This deliverable 4.1.4 is implemented within the framework of the "Co-Working" project of the
Interreg V-A cross-border program "Greece-Bulgaria 2014-2020", by Alexander Innovation Zone, one
of the program partners. This deliverable is part of the Work Package 4 and concerns the
implementation of a Bootcamp in Thessaloniki with the theme "Development of the Pitching
Methodology". The Bootcamp was structured in 3 cycles, in the form of experiential workshops, in
each of which young entrepreneurs who wished to further develop their business idea participated.

A pitch is a short presentation of a business plan to potential investors, with the aim of securing
funding. The pitch helps investors quickly understand the business idea so they can make the right
decisions. A good business pitch requires the presentation of the critical points about the business in
a simple and concise way so that investors understand the key issues without losing their interest.

The first acceleration cycle for the development of the Pitching methodology began to be
implemented on September 28, 2022, the second on November 14, 2022 and the last cycle on
December 9, 2022. Every acceleration cycle lasted 3 days. The training program took place at the
Alexandria Innovation Zone in Thessaloniki in a hybrid way to include also people who are active
outside the city.
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EKOEZH YAOMNOIHZHZ MAPAAOTEOY 4.1.4

Elcaywyn

H Etatpeia EWWApwv-ZUpBouAoL Avantuéng, oto haioto tou €pyou Co-Working, €xel avaldBel petaty
GAwv TtV ulomoinon OAwv Twv SpAcewv Tou TOKETOU epyaciag 4 tng Ahe€avépelag Zwvng
Kawotoptag AE ota mAaiola tng amnod 4/7/2022 cvupaocng. To makéto epyaociag 4 mephapBavel Tig
SpaoceLg:

D.4.1.1: Alopydvwon Bootcamp & Avantuén MeBodoloyiag Lean StartUp

D.4.1.2: Alopydavwon Bootcamp & Avantuén MeBodoloyiag Business Model Canvas
D.4.1.3: Alopyavwon Bootcamp & Avantuén MeBodoloyiag Assumption Validation
D.4.1.4: Alopydvwon Bootcamp & Texvikég kat NMpoosgyyioelg Pitching

D.4.1.5: Alopydvwon Bootcamp & MeBoboloyia Eowtepikrig A§loAdynong

Mapakdtw, okoAouBel n £€kBeon vAomoinong tou mapadotéou 4.1.4

A. Neplypadn napadotéov 4.1.4

Y10 mAaioto tou apadotéou 4.1.4 mpoPAénovtav n Slopydvwaon evog Bootcamp otn Osccalovikn pe
Béua tnv avamntuén tng pebodoroyiag Pitching, yla tn dnuoupyia veoduwv EMIXEPNOEWY 1] TNV
OVATTUEN LA VEQG UTINPECLOG | EVOC VEOU TIPOIOVTOC OO UTIAPXOUOEC EMLXELPNOELS. To bootcamp,
yla tnv avamntuén tne pebodoloyioag Pitching StapBpwBnke oe 3 KUKAOUG ekmaideuong e TN Hopdn
BlwHaTIKWVY £pyaoTtnpiwy KoL TN CUMHUETOXA KOTA TO UEYLOTO £(koat (20) SUVNTIKWV ETLXELPNLOTLWV
o€ KaBe KUKAO.

B. TexvikAl cuvavtnon epyaciog

Y10 mAaiolo uhomoinong tng dpaong, SlopyovwBnke amo tnv Avadoxo etatpeia, pia Stadiktuokn
ocuvavtnon epyaociag otig 31/08/2022, pe tnv Avabétouca Apxr] UE OKOTMO TNV MPOETollocia
vlomoinong twv Bootcamps tou Makétou Epyaciog 4. XTn ouvAavinon auth TOPOUGCLACTNKOV
CUVOTITIKA. TO. Ttapadotéa, N Aoylk TOUG, oL £TIOLWKOUEVOL OKOMOL KaBwg Kal O XPOVLKOG
T(POYPOUUATIONOG TouG. Katd tn didpkela TnG oulntnong mpoadloploBnkav oL UTIOXPEWOCELS TWV
EUTAEKOUEVWV HEPWV KL TEBNKav TipotepaldTnTeC avadopLkd pe TNV uAomolnon 6Ang tng dpaonc.
Katomwy, akoloUBnoe pio Seltepn cuvavinon ot 8/9/22, pe OCUUUETEXOVIEC, TEPAV TWV
EKTIPOCWNWV Twv SU0 pepwv (avadoyou Kol avabetouocoag apxng), Toug eonyntég mou BOa
vlomolovoav tnv skmaibeuon OAwv twv Bootcamps tou Makétou Epyacioc 4. Yto mAaiclo tng
ouvavtnong, mpoodlopiotnke emUTA£oV To oToX0BeTOUEVO KOO Ttou Ba ameuBuvovtav n dpdon, n
Bspatoloyia kot Texvika {ntrpota mpog Slaxeipton.
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I. JUYKPOTNON EMLOTNUOVIKAC OUASAC

Y10 mhaiolo vAomoinong tng dpaonc cuotdbnke amo tov Avadoxo kot tnv Avabétouvoa Apxn uia
EMLOTNHOVLKA oudda, n omoia fonbolos oTov OXESLOOUO TOU EKTIAULSEVUTIKOU TIPOYPAUUATOG. MEAN
™TN¢ opadag AUTAG NTAv oL

Avaotaoladng Mnavvng: Nepidpepelohdyog, ZUpBouvAog Avamtuéng umelBuvog €pyou armo thv MAEUPA
TOoU avadoyou

FaBéAn Nikn: AvartAnpwtpta Kadnyntpia tou Mavemniotnuiov Atyaiou
BepBepibne¢ Kwvotavrivog: ZuuBoulog Avamtuéng

lyvatiadne Xprotog: ZuuBouldog Stpatnyikng twv Emixelprioewv ue Eéeldikeuon otnv Avamrtuén
Alebvwyv  Suvepyaoitwv kot Aiedvoroinonc twv  Emiyelprioewv, otoug Touegic Wnelakou
Metaoynuatiouou, t™ng KukAwkrc Otkovouliag kat tn¢ Avantuéng ETyelpnUatikwy AIKTUwYV

Alaoidng Xpnotog: AvanAnpwtng Kadnyntrg Emiyeipnuatikotntoag, Kowvotouiac kot STpatnyikng
Mapketivyk oto Tunua Atoiknonc Enyelprioewv kot Otkovoutkwy tou Tunuatog ato CITY College

Naouu MuAwvag: Entikoupog Kadnyntng tou Tunuatoc Touptouou tou loviou MNavemniotnuiou

Olouvn Ewpnvn: Ailbdaktopac Owkovoulkwv Emotnuwv Ttou AptlototeAsiov [lMavemniotnuiou
Oeooadovikng.

Xatinyiavvne MavoAng: Technology Transfer & Innovation Manager oto 14byDesign Competence
Center

Xat{nkwotag Fpnyopng: Ynevduvog Eniyeipnotakng Avarmtuéng oto FOODSCALE HUB
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A. NMpooSLopLoUOC OEUATIKOU AVTLKELUEVOU

Oepatikd aviikeipevo tou 4ou bootcamp (mapadotéo 4.1.4) amnotelel n peBodoloyia vAomoinong
TEXVLKWV KAl tpoaeyyioewv Pitching.

Avarntuén Twv KatdAAnAwv texvikwv Pitching

Otav pwa startup emixeipnon kAnBel va mapouactacel otoug umtoPridloug emevOUTEG TO EMEVOUTIKO
TAAVO yla €va Tpolov/umnpecia mou BEAEL val ELOAYEL OTNV ayopd, TOTE TIPETEL VO ETOLUACEL HLa
OUYKEKPLUEVN Ttapouaiacn. To el6og aUTHG TNG mapouciaong eival yvwoto wg “pitch-deck” kat givat
TIOAU ONUAVTIKO EPYAAELO YLO TNV EMITUXNHUEVN EKPACN TNG XPNUOTOSOTIKNG TpoomaBsLac.

Mapakdtw, meplypddovral HePIKA amo Ta Bacikd oTolxela mou sival amapaitnto va mepthapBavel
£va pitch-deck.

Meplypadr tou mpoBARUOTOG

H mepypadrn tou mpoPAnuartog eival {wTlkAG onpaciag ywa tnv emtuxia evog pitch-deck. Ot
eMeVOUTEG xpetaletal va ywwpilouv akplPwg To mPoBAnUa, mwe Snuloupyndnke, mwg emnpealel pa
OUYKEKPLUEVN opada avBpwrnwyv Kol oe Tt Babuod. Emiong, eival kaln wéa va mapoucLacTouy
TIPAYHOTIKEG LoTopieg avBpwrwy mou oxetilovtal e to mpoPAnua. ETol, To akpoatnplo Umopel va
KOTOVONOEL TOV AOYO UTapENG TNG ETOLPELOG KOl TOU TTPOIOVTOC I TNG Unnpeciag mou emBupel va
npoodEpeL.

H oklaypadnon Twv xopakTnpLloTikwy Twv urtoPridlwv meAatwy eival avaykaia. JupneplA\apete 1600
ta Snuoypadikd otolxeia (nAtkia, VA0, olkoyevelakr Katdotaohn, €l0odnua, 6€on) 600 Kal Ta
Yuyxoypadika toug otolyeia (evdladépovra, atieg, Tpomog Lwng, mpoowrnikotnta). Eav ot umoPndlot
TMeEAATEG 0O elval eMXEPROELG, TOTE avadépete o Mmoo KAASo avrkouv, To péyebocg toug, TNV
nuepopnvia 1dploewg Kat tn B€on toug otnv ayopd. E¢nysiote 600 kaAUTepa pnopeite Toug Adyoug
YLOTL Ol CUYKEKPLUEVOL AvOpwTToL pmopel va eival duvntikol meAATeg.

Nepypadr tngAbong

AdoU avaAuBel To TPOPANUA, OTN CUVEXELD TIPETEL VA TIAPOUCLAOTEL 0 TPOMOG emiluong Ttou.
E€nynote mwg Ba alael n {wn Twv TEAATWYV €AV 0YyOopAOOUV TO TIPOlOV oag. TL SLodopeTiko
TMPOCDEPETE ATO TOUG UTIOAOLUITOUC QVTAYWVLOTEG;

Y€ 0UTO TO OnElo, oL eMeVOUTEG XpeLdleTal va Souv oTolxeia Kal vOUEPO TTOU val UTtooTnpilouv Thv
umnoBeon oag. Edv Sev €xete OAa Ta VOUUEPQ, TOTE UMOPELTE VO KAVETE KATIOLEG TIPOPBAEYELG, OL OTIOLEG
OUWC TIPEMEL Vo cuvodelovTal ommd UTIOOTNPLKTIKA gpyaleia Omwg, avaAloEsL piokou, avaluoh
guaLodnoiag KA.

XpNOLUOTIOLROTE Ta KATAAANAQ HECA YL TNV ATIELKOVION TwV TANpodopLwV oag. Mnv mpoonabnoste
va KpUETE N va Ttapamolnoete 6edopéva ylati pmopel va to kataAdapouv. Ot mAnpodopleg AUTEG
elvat amapaitnteg yia va StaAloouv TG apdLBoALeg Tou EVOEXOUEVWE VO £XEL TO AKPOATAPLO OAC.

Neptypadn Tng ayopdg

MeplypaPte OVAAUTIKA TA XAPAKTNPLOTIKA TNG ayopdg oTnV omola ameuBUVeCTE. ZEKIVAOTE UE Ta
veEwypodLKa opla. To mpolov ameuBUVETAL LOVO OTN XWPA OOG | UTIAPXOUV EUKOLPIEG KAl TIEPQ TWV
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ouVOpwv; MOca ATOUA ] ETIXELPNROELG AVTLUETWIIIOUV TO 1810 TPOPANUA OE AUTEG TLG TTEPLOXEC; Elval
ONUOVTLKO VO TIELOTEL TO AKPOOTNPLO OTL N OyopaA €ival PeyaAn Kot pmopet va anodelyBel kepdodopa.

Y€ QUTO TO onuelo, elval TBaVO va XpelaoTel va amelkovioete Sedopéva mou abopolV YewYpPOoPLKES
tomnoBeoiec.

Mapouoiacn tng opadag

MNa toug emevduTEG, €ival onuovtikd va yvwpilouv 1o Bloypadlkd twv oavBpwnwv mou Ba
TipooTabroouV va GEPOUV ELG TIEPAC QUTH TNV EMLXELPNHOATIKY TpooTabela. ITnv ouola, o€ AUTOUg
TOUG avBPWITOUG TIPOKELTAL Va. ETteVOUOOUV. Zuviotatal Aoumov va cupneplAapete mAnpodopieg Twv
avBpwnwv TG start-up emxelpnong oag kat va dwoete €udacn ota onpeia mou Toug Kablotolv
pHovaSIKA Kat@AANAoug o€ auTo To £pyo.

Meplypadr Tou mpoiovtog

Quolkd, oL emevOUTEG XPELATETAL VA TIAPOUV MULO LOEQ OXETIKA WE TO TMPoidv/unnpecia mou Ba
xpnuatodotricouv. Neplypate To PACIKA XOPAKTNPLOTIKA KOL TIC AetToupyieg. Mola ival autd mou
TO K0BLoTOUV PoVaSIKO; SUUTEPINGPETE LEPLKEC dwToypadieg lowe Kal Bivieo. Mnv To MAPAKAVETE
OMWG LE TIC AsTtTOUEPELG TIEPLYPADEG.

IxeSLaopuog Slapavelwv

‘Ocov adopd TG SladAVELEG, Ao TN Lo TIPETIEL VO EIVOL EVTUTIWOLAKEG AAAQ a6 TNV AAAN OUWG va
LNV TIEPLEXOUV TIEPLTTA SLOKOCUNTLKA OTOLXELO TOL OTTOla AMOCToUV TOV TTapaTNPENTA and to Bactkd
punvupa. 2xedldote £va MPOTUTIO Apouciacn PACIOUEVO OTNV ETALPLK OTTTLKI TOUTOTNTA LE TOV
KOTAAANAO XPWHOTIKO KWwSIKA. XpNOLUOTIONOTE TEXVLKEG TIOU VA LEPAPXOUV TNV TAnpodopia Kot
Slvouv puBuo otnv napouciacn. AmodpUyeTe TNV ayida va XpNOoLLOTOLOETE ALOTEG e KOUKKIOEC Kot
avalntrnote TPOTMOUG OTMELKOVLONG TWV UNVULATWY 0aG UE HEYAAUTEPO aviiktumo. AmeuBuvBeite o€
€vayv EUTELPO OXESLOOTH TAPOUCLACEWY Yla va. amodUyeTe TIg mayideg katl ta Aadn otn doun, T
TLEPLEXOUEVO KOl TNV ERdAvLON.

MNa tnv Bepatikn Avarntuén the MedobdoAoyiag Pitching, n exnaidsuon nep\apPave 1 nuépa Bewpla,
LLE TIC TTAPAKOTW EKTIOLOEVUTIKEG EVOTNTEG :

» How to Pitch

» Presentation Skills

> Pitch Training-Overview of Pitch Deck Template
» Zulntnon-Brainstorming

KO 2 NUEPEG IPAKTIKN Aoknon. To (60¢ eKMALSEUTIKAC TEXVIKAG TTOU XPNOLLOTOLOUVTOY TOCO KOTA
Si6aokalio Tng Bswpiag 600 Kol KATA TNV TTPAKTLKA AoKNCN TWV KOTAPTI{OUEVWY ATAV OTNV EUXEPELA
Tou kaBe Slddokovta. Itnv mopolco Beuatikh Xpnolpomolndnkav oL TMOPAKATW EKTTOLSEUTIKEG
TEXVLKEC:

= Ewnynon: Eival n o khaooukr péBodog Sidaokaliag kat Ba emidwyOel va KAOAUTTEL UIKPO
HEPOG TOU Xpovou Stbaokaliag.
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= Epwtnuatikég péBodol: H mapouciaon evog BEpatog pe tn HEBoSO TWV EpWTATIOKPIOEWY
KOAALEPYEL TNV QUTEVEPYELX KOl TNV TIPOCOXN TWV EKMALSEUOPEVWY, EVW TAUTOXPOVA

«EKUOLEVEL KOl aflOTOoLlEl TO UTIAPYOV QIMOBEUO YWWOEWVY KOl EUTIELPLWV OTA TAALCLO TNG
OMASOC TWV EKTTALOEUOUEVWV.

= Katatyiopdg wewv (brain storm): Mia napaAiayn tng epwtnUaTkiG LeBGSou elval kat o
«KATALYLOPOG Ldewvy», SnAadn n kataypadn Twv anoPewy, TWV YVWOEWY KL TWV EUTELPLWV

TWV KOTAPTI{OUEVWVY HE £VaV OKOTILUA ATAELVOUNTO KAl AMOTONO TPOTO, £T0L WOTE O HLKPO
XPOVIKO Slaotnuo va yivel katopBwtd va ouykevipwBel To oUVOAO TOU UALKOU TIPOG
enefepyaocia.

= ZulAtnon : H avtaAlayn anoPewv o0VAUECO OTOUG EKTTALOEUOUEVOUC KOL TOV EKTTALOEUTH UE
TPOTO LOOTLUO KAl SnUoKPATIKO gival po pEBodog amapaitntn Wlaitepa étav MPOKELTAL yLa
KOTAPTLOUEVOUC WPLLOUG OTNV NALKLA

= Aocknon (homework): H mopadoon doknong oto omitl, otov TPOPAETIOUEVO KOTA TO
mpoypappa Xpovo.

= Melftn nepintwong (case study): Mpokettal yia popdn clVBETNG AoKNONG N omola €xeL Ta
£€nc 18laitepa XOpOoKTNPLOTLKA: EVO TTPAYHOTIKO N UTIOBETIKO TAPASELY LA TTOU OVTAVOKAQ [La
g€UPUTEPN KATAOTOON, TOPOUCLAJETOL OTOUG EKTIALOEUOUEVOUC UE okoTto V' avaluBel oe
BaBog kat va SlepeuvnBouv ol AUoelg ota poBARuata ou avaduovtal.

= Opadikn epyagia : Eival facikd cuotatikd thg mpoonabelog évtaéng otnv epyacia VEwv
otopwyv. H amdéktnon tg ouvhABelag va 6pa o /n kataptilopevog /n cUAMOYIKA Kot va
ouvepyaletal pe ouvadéddoug tng Blag 1 aMwv ebikotnTwy, eival 6pog ywa thv
OVTLUETWTTLON TNG KOWWVLKIG OMOUOVWONG OTO AALOLA [ILOC EpYACiag.

= Texviki evduvapwong Alvetat Papog otnv TOVWON TNG OQUTOMENoibnong twv
CUMUETEXOVTIWY, OTNV OVATTUEN TNG MPWTOPBOUAlag Toug, otnv Tapoxn SuvatotHTwv
napéupaonc, emhoyng kot anddaong yia Stadopa InTrpata mou adopolv TV 0pyAvwon
KOLL TO TIEPLEXOLLEVO TOU TIPOYPAUUATOC. KaBwg emiong Kal TEXVIKWY BLWHATIKAG EKIAideuong
KoL TNG pHabnong péow tng mpaéng, cuUdwva LE TNV OMOL0 Ol CUUUETEXOVTEG EVIOXUOVTOL
HEOW TNG aAVAKANONG BLWHOTLKWY OTOLXEIWY amo TNV KaONUEPLVH, KOWWVLKH KOL EPYACLOKNA
{wn, eUMeLpLWY Kol cuUTEpLPOPWY, aPEVOC va EKPPACOUV TLG EKTTALSEUTIKEG OAVAYKEG TOUG
KoL apeTEPOU va avamtuEouV TNV AUTEVEPYELA TOUG.

M'VWHOVOG KATA TOV TPOCSLOPLOUO TWV BEUATIKWY EVOTHTWY ATAV N KAAUYPN TWV YWWOLOKWY 0VAYKWV
TWV untoPNPLWV CUUHUETEXOVTWV.

E. Mpoodloplopog eLonyntwv

Katd to otddlo auto, mpoaSloplotnkay oL elonyntég mou Bo urtootrpLav To Tpoypappa ekmaidsuong
olou tou Makétou Epyaociag 4. H emidoyr toug €ylve BACEL TNG YVWONG KAl EUMELPLOG TOUG OTLG
Bepatikég mou oplotnkav. OL elonyNTEG TToU eMIAEXONKAV VAL GULETEXOUV 1TOV OL TTAPOKATW:

Xat{nyiavvne MavoAng: Technology Transfer & Innovation Manager at the 14byDesign Competence
Center

TaBéAn Nikn: AvanAnpwtpta KaSnyntpia tou Maveniotnuiov Atyaiou
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lyvatiadne Xpnotog: ZuuBouldo¢ Ztpatnyikng twv Emiyeipnoswv ue Eésibikevon otnv Avamtuén
Ailedvwyv  Suvepyaowwv kat AleBvomoinong twv  Emiyelprioewv, otou¢ Toueic Wneloakou
Metaoynuatiouou, tng KukAikrc Owkovouliog kot tne Avamtuéng Emyeipnuatikwyv AIktuwv

Awaoidng Xpnorog: AvarmAnpwtng Kadnyntic¢ Emiyeipnuatikotntag, Kowvotouiac kot STpaTnyikng
Mapketivyk oto Tunuoa Atoiknonc Enyelpricewv kot Otkovoutkwy tou Tunuatog oto CITY College

Mrovt{iog Nwpyog: Cofounder otnv Fieldscale, Entrepreneur, Startup Mentor

Naovu MuAwvdg: Entikoupog Kadnyntri¢ tou Turjuato¢ Touptouou tou loviou Mavemntotnuiov

210 mapouaoa BePATIKA ELONYNTAG NTAV O:

lyvatiadne Xpnotog: JuuBouldog Stpatnyikng twv Emixeiprioewv ue Eéeldikeuon otnv Avamrtuén
Aledvwyv  Suvepyaowwv kat  AleBvomoinon¢ twv  Emixelprioewv, otou¢ Touegic  Wnpuakou
Metaoynuatiouou, tng KukAikric Owkovouliog kot tnc Avamtuéng Emyeipnuatikwv Atktowv

2T. Kataption mpoypappatos

210 TMAALOLO TNG EVNUEPWTLKAC cuvavtnong Avadoxou kal AvaBétouoag ApXAC KATAPTIOTNKE £va
OUVOALKO TpOypappa ekmaideuong ywa to bootcamps tou Makétou Epyaociog 4. Ikomog nrtav n
oVTIHETWNLION OAou Ttou MNakétou Epyacia¢ 4 wg €va eviaio oAOKANPWUEVO EKMALSEUTLKO

TPOYPOLULLLOL.

Onwc npoavadEpBnke To MAKETO epyaciag 4 amotehovuvtay amnod ta eEN¢ mapadotea:
D.4.1.1: Alopydvwon Bootcamp & Avantuén MeBodoAoyiag Lean StartUp

D.4.1.2: Alopydavwon Bootcamp & Avantuén MeBodoloyiag Business Model Canvas
D.4.1.3: Alopydvwon Bootcamp & Avantuén MeBodoloyiag Assumption Validation
D.4.1.4: Alopydvwon Bootcamp & Texvikég ko Mpooeyyioelg Pitching

D.4.1.5: Alopydavwon Bootcamp & MeBoboloyia Ecwtepikrig A§loAdynong

KaBéva amo ta omoia amnaptifovrav amno tpelg KUKAoug ekmaibeuong. 1o mAaiolo auto Bewpndnke
woEAo, o ocuppetéxovtag Kabe kUkAou ekmaibevong va mapoakolouBnosl Stadoxlkd OAeC TIC
Bepatikég evotnteg (Lean StartUp, Business Model Canvas, Assumption Validation, Pitching,
MeBoboloyia Ecwtepikg A§loAdynong) Twv bootcamp Tou MAKETOU £pyaciag yla va amoKTAOEL
OAOKANPWUEVN YVWON TIAVW OTO CUYKEKPLUEVO OVTIKELUEVO.

To ekmabeuTIKO TIPOypappa KaBe kUKAou Eskivouoe pe tnv Ospatikr Lean Startup (D4.1.1) kot
akoAouBouoav oL UTIOAOUTEG LE TN OELPA TTOU avaypAdovTal OPATAVW.

OL wpeg uhomoinong Twv KUKAWV EMLTAXUVONG 0PLOTNKAV VOL ELVOL ATIOYEUATIVEG 18:00L.1-21:40p. .
KOLL OL NEPOUNVIEG UAOTIOINGNC TOUG NTav oL eEAC:

1°¢ KOkAog Erutdyuvong: 14/09/2022 - 05/10/2022
2°5 KukAog Emttdyuvonc: 31/10/2022 - 21/11/2022

3% KukAog Emttdyuvong: 25/11/2022 - 16/12/2022

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



Juykekplpéva yla to MNapadotéo 4.1.4, oL nuepounvieg uhomoinong nrav ot €nc:
1°¢ KOkAog Emtayuvong:

= 28/09/2022
= 29/09/2022
= 30/09/2022

2°¢ KUkAog Eritayuvong:

= 14/11/2022
= 15/11/2022
= 16/11/2022

3°¢ KbkAog Emtdyuvong:

= 09/12/2022
= 12/12/2022
= 13/12/2022

2TO TOPAPTNHO TTOPOTIOETAL TO TPOYPAUUA KAOE EKMALSEVUTIKOU KUKAOU OTO OTOLO EUTEPLEXETE TO
npoypappa ulomoinong tng 6paong 4.1.4- Alopyavwon Bootcamp & Avamtuén MeBodoloyiag
Pitching (BAéne mapaptnua 1), 6nwg oxeSLACTNKE KOl TEALKWC TPOWBOrBNKE 0TOUC CUUETEXOVTEG.

Z. JUYKpOTNOon EKMALSEUTIKOU UALKOU

Katd 1o otadlo autod Sievepyndnke n ouykEvipwon, afloAdynaon Kol 0pLOTIKOTIoinoN Tou UALKOU Twv
£l0NyNTWV, To omolo Kal SlaveunBnke 0TOUG CULUETEXOVTEG TWV ekmalbeloewv Héow google drive.
MNapadOTED TNG EVEPYELOC QUTHG ATIOTEAEL TO EVOELKTIKO UALKO TWV €L0NYNTWV TOU TIAPAPTHATOG
(BAéme mapdptnua 2), evw To O0UVOAO TOU ekmalSsutikoU UAKoU Ppioketal evidg to CD mou
ouvobeUel To mapadoTEo.

H. Awaxeipion xwpou ko Stadiktuakng rAatdopuoc

Ou eknawdevoelg tou Makétou Epyaociag 4, ulomowibnkav dia {wong otov xwpo tng AAe€avopeLag
Zwvnc Kawvotopliog, katom cupdwviag tng Avadétouvooc Apxng. 2tov xwpo e€aodaliotnke catering,
KOLL O ATOPOLITNTOC OTITLKOAKOUOTIKOG EEOTIALOUOC.

MapdaAAnia, §60nke n duvatdtnta mapakoAolBNoNg Twv ekMALSEUCEWY Kal €€ AMOOTACEWG HECW
™G mMAatdopuag Zoom. IKOTOC TNG UBPLOIKNAG UAomoinong Twy eknaldeloswy, NTav n duvatotnta
CUMUETOXNG VEWV ETUXELPNUATLWV TIou Sev Spactnplomolouvtal Hovo otnv OAN tng Oecoahovikng,
n 8ev umopouoav va mapakoloudrioouv dla Lwaong, s€aodaliloviag TNV CUUTEPIANTITLKOTATA 0T
Spadon. Na kaBe KUKAO emITAYUVONG SNULOUPYNBNKE EeXWPLOTOC oUVEECHOG TTpOCBacng, o omoiog
oTAAONKe péow email 6TOUC CUUPETEXOVTEG MOl LE TO TTPOYP O,

O. Anpooiotnta

Katd to otddlo auto, o Avadoxog cuvétale oe cuvepyaoio pe tnv Avabétovoa Apxn €va deAtio tumou
yla KaBe ekmaldeutikd KUKAO (PA. mapdptnua 3), oto omoio mapéxovtav OAn n amapaitntn

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
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mAnpodopia. 3to deAtio TUMou mephappavovtav €vag unepoUvSeoUog, o omoiog odnyolas Tov
uroPrdLo CUNHETEXOVTA OTN CUUMANPWGN Hiag ¢opuag aitnong cuppuetoxng (BA. mapdptnua 4).

ZNUELWVETAL OTL oTa SEATIQ TUTTOU TWV TPLWV KUKAWYV, oL nuepounviec Evapéncg twv ekmatdeUoswv NToV
EVOEIKTIKEG, EVW OFE KATOLEC TIEPUTTWOELC N _Evapén TtwV eKmoudeU0EWY mapataddnkKe WOTE va
efao@aAloToUV MEPLOTOTEPEC CUUUETOXEC.

To O6eAtio tOmMou OnpoolelBNKe OTIG LOTOOEALSEG Kal TG OeAISEC KOWWVIKAG SKTUWONG TNG
AvaBétouoag Apxng KatLtou Epyou, Katl eoTdAn emniong péow email o Aiota emadwv tng AAe€avdpelog
Zwvnc Kawotopiag AE.

Katomy tng altnong cuppetoxng twv urntoPndiwyv, akoAolOnos Kol TNAePWVIKI EMKOWVWVIA WOTE val
emBeBawBel N cUPPETOXN TOUC OTO TTPOYPAUUA emttayuvong. Otav oAokAnpwOnke n teAkn Alota
CUMETOXWV, TOUG QIOOTAADNKE TO TPOYPALA KAL OL ATTAPAITNTEG EVNUEPWTLKEG TIANPODOPLEG.

I. YAoroinon 8pdong

H vloroinon tou Mapadotéou 4.1.4, dnwg avadepdnke Eskivnoe otig 28/9/2022 avadopkd Ue Tov
1° KOkAo Emutdyuvong, otic 14/11/2022 avadopikd pe tov 2° KikAo Emttdyuvong kat otic 09/12/2022
avadoplka pe tov 3° KukAo Emitayuvonc.

Kata tnv Stadikacio uAomoinong tTwv ekmaldeloswv €yve Kataypadn TwWV CUUUETEXOVIWY HECW
evlelKTIKWY  Pwtoypadlwv Kot screenshots (BAéme mapdptnua 5) kot kataypddnkov ot
CUUUETEXOVTEC O€ EVIUTIO TTAPOUCLOAOYLO. (BAETe mapdpTnua 6).

Me tnv olokAnpwon kaBe Bepatikng evotntag, amootéAlovtayv PEcw email éva epwTnUatoAdyLo
aflohoynong (BAéme mapdptnua 7), TOU OMOIOU TA OMOTEAECUATO TOPOTBevVTAL OTNY EMOUEVN
evotnta. EmutAéov pe TV OAOKANPWON KABE KUKAOU EMLTAXUVONG, Ol CUUETEXOVTEG UImopoloaV Vol
AaBouv pia BePaiwon mapakoAolBnong (BAéme mapdpTnpa 8), yLa TNV EMLTUX) CUULETOXI] TOUG OTLC
eKTALOEVOELG.

K. A§loAéynon 8pdong

Onwc npoavadépdnke, ya tnv afloAdynon tou Napadotéou 4.1.4, cuvtaxBnke Eva pWTNHATOAOYLO,
o€ popdn Google Forms kat Stavepndnke péow NAEKTPOVLKOU TAXUSPOUEIOU OTOUG CUUUETEXOVTEG.
To epwTNUATOAOYLA, CUUMANPWONKAV Ao TOUg (8Loug Kal oTaABnkKayv Tiow yla thv afloAdynon tng
OUYKEKPLUEVNG dpdonG.

To AIMOTEAEGUATO TIOU CUYKEVTPpWONKAV avaAUovTal opaKATw:

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



1. A§loAoynon npoypappatog Eknatdevoswv

Te ToLo BABHO TO TPOYPAPHA TNG EKTIALSEVTLKAG BEPATLKAG AvIATOKPIBNKe aTLC Tpoadokisg oag
(1<5).
17 responses
15
12 (70.6%)
10
5
4 (23.5%)
1(5.9%)
I 0(0%) 0 (0%)
0 I I
1 2 3 4 5

H nmpwtn epwtnon mou KARBnKav vo amovtoouV Ol CUUETEXOVTEG TWV EKTTALOEVUTIKWY OEULVAPLWY
Ntav o BaBudC Mou To TPOYPAUUA AVTATIOKPIBNKE OTIC aAVAYKEC Kal TIC TPoadokKieg Touc, og KAlpaKka
arnod 1o 1-5. To peyaAltepo mooooto € autwy (70,6%) anmavinoav OTL avtanokpiBnke o€ MOAU pLeyaho
BaBuod katto 23,5% o€ peyaho Babud

MNepLEXOPEVO TOL TIPOYPAPHATOG

17 responses

@ oM Kard

® <o
IKavoTToINTIK &

@ capkég

@ avemapkéc

IXETIKA LLE TO TIEPLEXOLEVO TOU TIPOYPALOUTOC TO 82,4% £KpeLvaV OTL TV TTOAU KAAO KOL TO UTLOAOLTTO
17,6% KOAO.

Opyavwon Tou TIPoYPAUHATOS O OXECH HE TNV TOLOTNTA TWY MAPEXOUEVIY LTINpeclwy (aiBovad,
catering, OMTIKOUKOUAOTIKOG EEOTALOHOC KTA)
17 responses

@ oM Koy

@ «an
IKQVOTTOINTIKH

@ cmapkris

@ cvemapkig
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Y€ EMOEVN EPWTNON avadOpPLKA LE TNV OPYAVWON TOU TIPOYPAUUATOC OE OXECHN E TNV TOLOTNTA TWV
napexOpevwy umnpeowwv (aibouca, catering, efomAlopd), TO HEYAAUTEPO TOOOOTO TWV
CUMUETEXOVTWVY amavtnoe OtL Atav kaAn (47,1%), to 23,5% £kplve OTL ATAV KaAR evw ULKPOTETO
TIOOOOTA CUYKEVTPWVYOUV OL UTIOAOUTEG QTIAVTIOELC.

Opyavwarn ToU MPOYPAUHATOC OE OXEQN HE TNV TANPOTNTA TWY EKTALOEVTIKWY HETWYV Kal
epyaieiwv

17 responses

@ ToM Ko

@ ka\y

@ kavoTroinTikA
@ cmopkrig

@ oveTrapkrg

Ze €PWTNON OXETIKA ME TNV MANPOTNTA TWV EKMOLOEUTIKWV HECWV KOl EPYAAEiWVY, TO HEYAAUTEPO
TIOCOOTO TWV CUUHUETEXOVIWV amAvtnoe OTL NTav KaAn (52,9%) kat to 47,1% moAU KaAn.

Opyavwarn Tou TROYPAUUATOC OE OXEON HE TNV CLVETIELA THPNANG TOL EKTALOEVTIKOU
Tpoypappatog

17 responses

@ oAl KoM

® «anj

© kavoTroINTIKA
@ cmapkrig

@ aveTrapk g

e OTL adopd TNV Opyavwon TOU TPOYPAUUATOC O OXEON WE TNV OUVETELX TAPNONG TOU
EKTIOULOEVUTIKOU TPOYPAUUATOC, TO 64,7% amavinoav OTL ATav oAU KaAr, to 29,4% KaAr Kol To
UTIOAOLTTO 5,9% LKOVOTIOLNTLK).

KaTaAAnASTNTA TpoypAppaTog / BaBpog XpnotpdTnTag TN eKmaidevong

17 responses

@ oM kaAy

® koM

@ IKavoeTroInTIKA
@ =apkng

@ aveTapKg
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IXETIKA PE TNV KATaAANAOTNTA Kal To Babuo xpnoludtntag tou ekmaldeutikol ogpwvapiov, To
HeYAAUTEPO TTIOCOOTO EKTIUNCE OTL ATy TTOAU KaAr o tocootd 82,4% kat to 17,6% £kplve OTL ATAV
KaAn.

Tpomog vhomolnong mpoypdppatog (aoKnosLg, Epydleia, mapouoLdceLg)
17 responses

@ oAU kKohog

©® kahdg

@ KavoTroINTIK &g
@ emapkrig

@ cveTapk g

TéNog o€ ox€on HE ToV TPOTO UAOTIOINONG TOU TIPOYPALMOTOG, TO 52,9% €Kplve OTL TV OAU KAAOG,
10 47,1% KoAOC.

2. AfloAdynon Twv ELonyNTwv

MVWon avTIKELPEVOU

17 responses

@ oAU KON

® kam

© kavoTroInTikn
@ =apkAg

@ avemapkrg

ZTnv SeUTEPN EVOTNTA TWV EPWTNCEWV TIOU adopouacay TNV afLoAdynaon Twv elonyntwy, 6cov adopd
TNV YVWOn ToU QVTIKELWEVOU amd Toug (SLloug, To 82,4% €kplve OTL ATAV MOAU KaAK Kol To UTtOAoLUTo
17,6% KaAR.

TUVAPELA TIEPLEXOHEVOL ELCNYNCEWY HE TO AVTIKELPEVO TNG eKTaibeuang
17 responses

@ oA Kok

® xahi

@ IkavoTroINTIKN
@ =apkig

@ aveETIApK G
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Z€ EMOUEVN EPWTNCN OXETIKA LLE TNV CUVADELQ TOU TIEPLEXOUEVOU TWV ELCNYNOEWV HE TO OVTLKE(UEVO
ekmaidevong, To peyaAUTEPO TOCOOTO £KPLVE OTL ATa TTIOAU KOAr (70,6%) kal kaAn (29,4%).

Alatrpnon tou evOLaPEPOVTOG

17 responses

@ oM KON

@ kahi

@ ikavoTroINTIKA
@ =mopkrig

@ ovemapkng

IXETIKA He TNV Slatrpnon Tou evilad£PovTog KATA TN SLAPKELD TWV OEULVOPLWY Ao Toug EloNYNTES,
€Kplvay OTL NTav oAU KaAr (82,4%) kat kaAn (17,6%).

BaBuog vewv yvwoewv o eplAaypavel n eknaideuvon
17 responses

@ oMU KoM

® kan

@ kavotroInTiKA
@ =TapkAg

@ avemapkAg

Y€ EPWTNON OXETIKA UE TOV BOOUO TWV YWWOEWV TIou MEPANGUPBAVE N CUYKEKPLUEVN ekmaibsuon, To
76,5% amavtnoe otL ATav moAL KaAAg, To 17,6% KaAog Kol To 5,9% LkavoToLnTLKOG.

MeTadOoTIKOTNTA YYWOEWV-KATAVONGN ELCNYHOEWY
17 responses

@ oM Ko

@ koM

@ IkaveTroInTIKA
@ =mopkrig

@ ovemopKrig

IXETIKA LLE TNV UETASOTIKOTNTA TWV YVWOEWV KAL TNV KATavonaon Twv elonyncewv to 70,6% amavinos
OTL ATav oAU KaAn kal To 29,4% KaAn).
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AlevkdAUVON eVEPYNTIKAC GUUPETOXAG EKTIALBEUONEVWY aTY eKTIALSEVTIKE dladikaaia
17 responses

@ oM Kok

® xam

© kavoTroINTIKA
@ =mopkrg

@ ovemopkrg

‘Ooov adopd TV SlEUKOAUVON TNG EVEPYNTIKAC CULLETOXNG TWV EKTTALSEUOUEVWY OTNV EKTTALOEUTLKN
Sladkaoia, To peyallTepo MOGOOTO EKPLVE OTL T TTOAU KOAN (76,5%), To 17,6% Kor KAl ovo To
5,9% anavtnoe eNAPKNG.

ATIOTEAEOPATLKOTNTA EKTALOEUTIKWY PEBOSWY Kal TEXVIKWV
17 responses

@ oM KoM

@ o\

@ kavotroInTiKA
@ =mopkrig

@ cvemapkrig

IXETIKA [LE TNV QNTOTEAECUOTIKOTNTA TWV EKMAULSEUTIKWY HEBOSWVY Kal TEXVIKWY, To 70,6% amavtnoe
OTL NTav MOAU KaAn kal to 29,4% KaAn.

MoloTNTA SL6AKTIKOL eKTIALOEUTIKOU UALKOL

17 responses

@ oM Kol

@ rahi

@ kavoeTroINTIKA
@ =mopkrig

@ avemopkrig

Ye eMOUEVN EPWTNON OXETIKA HE TNV MOLOTNTA Tou SL8OKTIKOU eKmaldeuTIkoU UALKoU, to 70,6%
QMAvVTNoE OTL NTav TOAU KA Kal to 29,4% KOAR.
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FUVETELA THPNONG WPOAOYLOU TIPOYPAUHATOC
17 responses

@ oM kaNg

® «aMj

@ kavoTroInTIKA
11.8% ® crrapkrig

@ aveTapkiig

T£AOG, WG TTPOG TNV THPNOCN TOU WPOAOYIOU TIPOYPAUUATOC OO TOUG ELCNYNTEC, TO 58,8% amavtnos
OTL ATav TOAU KA, To 29,4% kaAn kot To 11,8% LKAvoTonTIKA.

3. AfloAdynon tnG cUVOALKAG EUTELPLaG

Od mpoTeivaTe Tr CUYKEKPLUEYN KTIALOEUTLKI) BEPATLKN G AAAOUG;

17 responses

® Na
® Oy

Mo nowdy Adyo Ba/bey Ba Ty npoteivars;

A responses

Efcup eIk mMapou guaan, Tpopepn HeTaboikoTnTa

CIAPOLTTA Yt CUPLETOXN 08 Sloyuwiopoug

S0 TNV TPATEVL YL TNY TIOLOTNTA TwY MRS XOHE vy TTANPOQ opLwy
©a To TRPATSVA YLaTi sivol Tokd Kohf sukapia pdanane

H &wabikaoic Tou pitching eival autn mow Ba kpivel Tnv cEelpeon KovbuAiwy.
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TNV teAeutaia evoOTNTA TOU €pWTnUATOAOYiOU, Ol CUUUETEXOVTEG KANBNKav va afloAoynoouv thv
OUVOALKN TOUG eUNELplag amo ta ekmaldeUTIKA oepvapla. Etol, otnv epwtnon av Ba mpotevayv ta
OUYKPLUEVA oepvApla o AAAOUC, OAoL amavtnoav BeTika. MAAloTa o€ EMOUEVN EPWTNGN Yl TOV
AoOyo mou Ba pdTeLVaY 1) KoL OXL TO GUYKEKPLUEVO TIPOYPaa, TToAAoL oxoAiaoav OtL Ba To mpotewvav
YLOL TLG YVWOELG KOLL TNV TTOLOTNTO TWV TIANPOdOPLWV TIOU AIOKOULoAY, KABWGE KAL YLa TNV XPNOTIKOTNTA
me.

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020"



The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



Interreg H

Greece-Bulgaria
Co-Working

European Regional Development Fund

ANEZANAPEIA

ZONH
KAINOTOMIAL A.E.

‘Epyo Co-Working:
“Promotion entrepreneurship by supporting promising innovative ideas through pre-incubating mechanisms”

Napadotéa 4.1.1,4.1.2,4.1.3,4.1.4,4.1.5

Mpoypauua Bootcamps

1°KukAoc Ekrtaidevonc

ZentéuBplog, 2022

enAv'\pncur

IYMBOYAOI ANANITYZHE

To 'Epyo ouyxpnuaTtodoTeital and Tnv Eupwnaikr ‘Evwon kai EBvikoUg Ndpouc Twv Xwpwv nou
OUMMETEXOUV aTo MNpoypaupa Zuvepyaoiag Interreg V-A “Greece-Bulgaria 2014-2020"

=] ]




AIOPTANQZH BOOTCAMP & ANAMNTY=H MEOOAOAOTIAZ LEAN STARTUP

TETAPTH 14 ZENTEMBPIOY 2022

NEMMTH 15 ZENTEMBPIOY

2022

18:00-18:40 | ENOTHTA1 | Nvwppia kot Atapdpdpwon 16swv-Opddwv

18:40-19:00 AwdAgupa
19:00-19:40 | ENOTHTA2 | Ano tnv I6€éa otnv Ayopa (1)

19:40-20:00 AdAsippa
20:00-20:40 | ENOTHTA 3 | Ano tnv 16éa otnv Ayopa (2)

20:40-21:00 AdAeupa
21:00-21:40 | ENOTHTA 4 | ZuiAtnon-Brainstorming

18:00-21:40

18:00-21:40

NAPAZKEYH 16 ZENTEMBPIOY 2022

Npoktikr) Acknon (*online)

AEYTEPA 19 ZENTEMBPIOY 2022

Npoaktikr) Acknon (*online)

18:00-18:40 | ENOTHTA 1 Design Thinking

18:40-19:00 AwdAgupo
19:00-19:40 | ENOTHTA 2 Customer Discovery

19:40-20:00 AwaAsyuuo
20:00-20:40 | ENOTHTA 3 | Napadsiypata Kot AGKACELG

20:40-21:00 AwdAgupo
21:00-21:40 | ENOTHTA 4 | ZulAtnon-Brainstorming

Elonyntig:

Xatgnyiavvng MavoAng: Technology Transfer & Innovation Manager at the I4byDesign Competence Center




AIOPTANQZH BOOTCAMP & ANANTY=H BUSINESS MODEL CANVAS

18:00-21:00

18:00-21:00

18:00-18:40 | ENOTHTA 1 Ewcaywyn oto Business Model Canvas

18:40-19:00 AdAeppa
19:00-19:40 | ENOTHTA 2 | Ta Building Blocks tou Business Model Canvas
19:40-20:00 AdAsupa
20:00-20:40 | ENOTHTA 3 | Mpooéyyion ko Napadeiyparta

20:40-21:00 Addepa
21:00-21:40 | ENOTHTA4 | XulAtnon-Brainstorming

TETAPTH 21 2EMTEMBPIOY 2022

Npaktikr) Acknon

NEMIMTH 22 ZENTEMBPIOY 2022

Npaktikr) Acknon

Ewonynte

M aBéAn Nikn: AvanAnpwtpia KaSnyntpia tou Maveniotnuiov Atyaiou

Aaoidng Xpriotog: AvanAnpwtri¢ Kadnyntri¢ Emyeipnuatikotntag, Koawotouiac kat Ztpatnyikrn¢ Mapketivyk oto Tunua Atoiknong Emiyelpriocewv kot

Owovoputkwy tou Tunuarog oto CITY College




AIOPTANQZH BOOTCAMP & ANANTY=H MEGOAQN ENIKYPQZHZ YNOOEZEQN (ASSUMPTION VALIDATION)

NAPAZKEYH 23 ZENTEMBPIOY 2022

18:00-18:40 | ENOTHTA 1 Minimum Viable Product (MVP)

18:40-19:00 AdAeppa
19:00-19:40 | ENOTHTA 2 | The Main Components of the Testing Process
19:40-20:00 AdAsupa
20:00-20:40 | ENOTHTA3 Assumptions Mapping

20:40-21:00 AldAspupa
21:00-21:40 | ENOTHTA4 | XulAtnon-Brainstorming

AEYTEPA 26 ZENTEMBPIOY 2022

18:00-21:30 | Npaktikr) Acknon (*online)

TPITH 27 ZENTEMBPIOY 2022
18:00-21:00

Npaktikr) Acknon (*online)

Elonynté
Naouu MuAwvag: Entikoupog Kadnyntng tou Tunuatoc¢ Touptauou tou loviou lMavemniotnuiov

Xatgnyiavvng MavoAng: Technology Transfer & Innovation Manager at the I4byDesign Competence Center



AIOPTANQ2ZH BOOTCAMP & YAONOIHZH TEXNIKQN PITCHING

TETAPTH 28 ZENTEMBPIOY 2022
18:00-18:40 ENOTHTA 1 How to Pitch

18:40-19:00 AwdAgupa

19:00-19:40 | ENOTHTA 2 Presentation Skills

19:40-20:00 AwdAsupa

20:00-20:40 | ENOTHTA 3 Pitch Training-Overview of Pitch Deck Template

20:40-21:00 AwdAgiupo

21:00-21:40 | ENOTHTA4 | XulAtnon-Brainstorming

NEMIMTH 29 ZENTEMBPIOY 2022

18:00-21:30 | Npaktikr) Acknon

NMAPAZKEYH 30 ZENTEMBPIOY 2022

18:00-21:00 | Npaktikr) Acknon

Elonyntig

lyvatiadneg Zrupog: S0uBouloc Stpatnyikhic Twv Emyelprnocwy ue Eéeldikeuon atnv Avamtuén Atledvwy Suvepyaotwy kat AteSvomoinonc twv Eniysiprioswy,
otoug Toueic Wneplakou Metaoynuatiouou, tne KukAikri¢ Otkovouiac kot tng Avamtuéng Emiyelpnuatikwyv Aiktowv



AIOPTANQZH BOOTCAMP & ANAMNTY=H MEOOAQN EZQTEPIKHZ AZIOANOlHZHZ

18:00-18:40 | ENOTHTA 1 A€loAdynon tou Business Model Canvas ko tou Assumption Validation

18:40-19:00 AwdAgupa

19:00-19:40 | ENOTHTA 2 | Emixelpnuoatikn Autodiayvwon péocw tou Epyaleiou Saint Startup

19:40-20:00 AwdAsupa

20:00-20:40 | ENOTHTA 3 | Xpovodsidypappa Ko Xpnuatodotikég NpoPAEYPeLg

20:40-21:00 AwdAgiupo

21:00-21:40 | ENOTHTA4 | XulAtnon-Brainstorming

TPITH 4 OKTQBPIOY 2022
18:00-21:30 | Npaktikr) Acknon (*online)

TETAPTH 5 OKTQBPIOY 2022
18:00-21:00 | Npaktikr) Acknon

Elonyntig

Xatgnyiavvne MavoAng: Technology transfer & innovation manager at the I14byDesign Competence Center



Interreg H

Greece-Bulgaria
Co-Working

European Regional Development Fund

ANEZANAPEIA

ZONH
KAINOTOMIAL A.E.

‘Epyo Co-Working:
“Promotion entrepreneurship by supporting promising innovative ideas through pre-incubating mechanisms”

Napadotéa 4.1.1,4.1.2,4.1.3,4.1.4,4.1.5

Mpoypauua Bootcamps

2°°KukAoc Ekntaibevonc

NoéuBpiog, 2022

enAv'\pncur

IYMBOYAOI ANANITYZHE

To 'Epyo ouyxpnuaTtodoTeital and Tnv Eupwnaikr ‘Evwon kai EBvikoUg Ndpouc Twv Xwpwv nou
OUMMETEXOUV aTo MNpoypaupa Zuvepyaoiag Interreg V-A “Greece-Bulgaria 2014-2020"

=] ]




AIOPTANQZH BOOTCAMP & ANAMNTY=H MEOOAOAOTIAZ LEAN STARTUP

AEYTEPA 31 OKTQBPIOY 2(

18:00-18:40 | ENOTHTA1 | Nvwppia kot Atapdpdpwon 16swv-Opddwv

18:40-19:00 AwdAgupa
19:00-19:40 | ENOTHTA2 | Amno tnv I6éa otnv Ayopa (1)

19:40-20:00 AldAsiuua
20:00-20:40 | ENOTHTA 3 | Ano tnv 16éa otnv Ayopa (2)

20:40-21:00 AwaAsyuuo
21:00-21:40 | ENOTHTA4 | ZuiAtnon-Brainstorming

TPITH 1 NOEMBPIOY 022

TETAPTH 2 N
18:00-21:40

NEMMTH3 N
18:00-21:40

18:00-18:40 | ENOTHTA1 | Design Thinking

18:40-19:00 AwaAsupuo
19:00-19:40 | ENOTHTA 2 Customer Discovery

19:40-20:00 AdAsiuua
20:00-20:40 | ENOTHTA 3 | Mapadsiypata Kot AGKACELS

20:40-21:00 AdAsiuua
21:00-21:40 | ENOTHTA4 | ZuiAtnon-Brainstorming

OEMBPIOY 2022
Npoaktikr) Acknon (*online)

OEMBPIOY 2022
MNpoktikr) Acknon (*online)

Elonyntig:

Naouu MuAwvag: Entikoupog Kadnyntrig tou Tunuatoc¢ Touptapou tou loviou lMavemniotnuiou

Xatgnyiavvng MavoAng: Technology Transfer & Innovation Manager at the I4byDesign Competence Center



AIOPTANQZH BOOTCAMP & ANANTY=H BUSINESS MODEL CANVAS

NAPAZKEYH 4 NOEMBPIOY 2022

18:00-21:00

18:00-21:00

18:00-18:40 | ENOTHTA 1 Ewcaywyn oto Business Model Canvas

18:40-19:00 AdAeppa
19:00-19:40 | ENOTHTA 2 | Ta Building Blocks tou Business Model Canvas
19:40-20:00 AdAsupa
20:00-20:40 | ENOTHTA 3 | Mpooéyyion ko Napadeiyparta

20:40-21:00 Addepa
21:00-21:40 | ENOTHTA4 | XulAtnon-Brainstorming

AEYTEPA 7 NOEMBPIOY 2022

Npaktikr) Acknon

TPITH 8 NOEMBPIOY 2022

Npaktikr) Acknon

Elonyntig

Naouu MuAwvag: Entikoupog Kadnyntng tou Tunuatoc Touptouou tou loviou lMaveniotnuiou

Xatgnyiavvng MavoAng: Technology Transfer & Innovation Manager at the I4byDesign Competence Center




AIOPTANQZH BOOTCAMP & ANANTY=H MEGOAQN EMNIKYPQZHZ YNOGEZEQN (ASSUMPTION VALIDATION)

OEMBPIOY 2022

18:00-18:40 | ENOTHTA 1 Minimum Viable Product (MVP)

18:40-19:00 AdAeppa
19:00-19:40 | ENOTHTA 2 | The Main Components of the Testing Process
19:40-20:00 AdAsupa
20:00-20:40 | ENOTHTA3 Assumptions Mapping

20:40-21:00 AldAspupa
21:00-21:40 | ENOTHTA4 | XulAtnon-Brainstorming

MNEMIMTH 10 NOEMBPIOY 2022

18:00-21:30 | Npaktikr) Acknon (*online)

NMAPAZKEYH 11 NOEMBPIOY 2022

18:00-21:00 | Npaktikr) Acknon (*online)

Ewonynte

Xatgnyiavvne MavoAng: Technology Transfer & Innovation Manager at the I14byDesign Competence Center



AIOPTANQ2ZH BOOTCAMP & YAONOIHZH TEXNIKQN PITCHING

AEYTEPA 14

18:00-18:40 | ENOTHTA 1 How to Pitch

18:40-19:00 AldAeppa
19:00-19:40 | ENOTHTA 2 | Presentation Skills

19:40-20:00 AdAeppa
20:00-20:40 | ENOTHTA 3 Pitch Training-Overview of Pitch Deck Template
20:40-21:00 Addepa
21:00-21:40 | ENOTHTA4 | XulAtnon-Brainstorming

18:00-21:30

18:00-21:00

TPITH 15 NOEMBPIOY 2022

Npaktikr) Acknon

TETAPTH 16 NOEMBPIOY 2022

Npaktikr) Acknon

Elonyntig

lyvatiadneg Zrupog: S0uBouloc Stpatnyikhic Twv Emyelprnocwy ue Eéeldikeuon atnv Avamtuén Atledvwy Suvepyaotwy kat AteSvomoinonc twv Eniysiprioswy,

otoug Toueic Wneplakou Metaoynuatiouou, tne KukAikri¢ Otkovouiac kot tng Avamtuéng Emiyelpnuatikwyv Aiktowv




AIOPTANQZH BOOTCAMP & ANAMNTY=H MEOOAQN EZQTEPIKHZ AZIOANOlHZHZ

NEMIMTH 17 022 (*online)
18:00-18:40 | ENOTHTA 1 A€loAdynon tou Business Model Canvas ko tou Assumption Validation

18:40-19:00 AwdAgupa

19:00-19:40 | ENOTHTA 2 | Emixelpnuoatikn Autodiayvwon péocw tou Epyaleiou Saint Startup

19:40-20:00 AwdAsupa

20:00-20:40 | ENOTHTA 3 | Xpovodsidypappa Ko Xpnuatodotikég NpoPAEYPeLg

20:40-21:00 AwdAgiupo

21:00-21:40 | ENOTHTA4 | XulAtnon-Brainstorming

NAPAZKEYH 18 NOEMBPIOY 2022

18:00-21:30 | Npaktikr) Acknon (*online)

AEYTEPA 21 NOEMBPIOY 2022

18:00-21:00 | Npaktikr) Acknon (*online)

Elonyntig

Xatgnyiavvne MavoAng: Technology transfer & innovation manager at the I14byDesign Competence Center
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ZONH
KAINOTOMIAL A.E.

‘Epyo Co-Working:
“Promotion entrepreneurship by supporting promising innovative ideas through pre-incubating mechanisms”

Napadotéa 4.1.1,4.1.2,4.1.3,4.1.4,4.1.5
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IYMBOYAOI ANANITYZHE

To 'Epyo ouyxpnuaTtodoTeital and Tnv Eupwnaikr ‘Evwon kai EBvikoUg Ndpouc Twv Xwpwv nou
OUMMETEXOUV aTo MNpoypaupa Zuvepyaoiag Interreg V-A “Greece-Bulgaria 2014-2020"
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AIOPTANQZH BOOTCAMP & ANAMNTY=H MEOOAOAOTIAZ LEAN STARTUP

NAPAZKEYH 25 NOEMBPIOY 2022

18:00-18:40 | ENOTHTA1 | Nvwppia kot Atapdpdpwon 16swv-Opddwv

18:40-19:00 AwdAgupa
19:00-19:40 | ENOTHTA2 | Amno tnv I6éa otnv Ayopa (1)

19:40-20:00 AldAsiuua
20:00-20:40 | ENOTHTA 3 | Ano tnv 16éa otnv Ayopa (2)

20:40-21:00 AwaAsyuuo
21:00-21:40 | ENOTHTA4 | ZuiAtnon-Brainstorming

AEYTEPA 28 NOEMBPIOY 022

18:00-21:40

18:00-21:40

18:00-18:40 | ENOTHTA1 | Design Thinking

18:40-19:00 AwaAsupuo
19:00-19:40 | ENOTHTA 2 Customer Discovery

19:40-20:00 AdAsiuua
20:00-20:40 | ENOTHTA 3 | Mapadsiypata Kot AGKACELS

20:40-21:00 AdAsiuua
21:00-21:40 | ENOTHTA4 | ZuiAtnon-Brainstorming

TPITH 29 NOEMBPIOY 2022

Homework

TETAPTH 30 NOEMBPIOY 2022

Npoaktikr) Acknon (1évo online)

Elonyntig:

Mrovtllog MNwpyog: Cofounder otnv Fieldscale, Entrepreneur, Startup Mentor

Xatgnyiavvng MavoAng: Technology Transfer & Innovation Manager at the I4byDesign Competence Center



AIOPTANQZH BOOTCAMP & ANANTY=H BUSINESS MODEL CANVAS

18:00-21:00

18:00-21:00

Homework

KEMBPIOY 20
18:00-18:40 | ENOTHTA 1 Ewcaywyn oto Business Model Canvas
18:40-19:00 AdAeppa
19:00-19:40 | ENOTHTA 2 | Ta Building Blocks tou Business Model Canvas
19:40-20:00 AdAsupa
20:00-20:40 | ENOTHTA 3 | Mpooéyyion ko Napadeiyparta
20:40-21:00 Addepa
21:00-21:40 | ENOTHTA4 | XulAtnon-Brainstorming

NMAPAZKEYH 2 AEKEMBPIOY 2022

AEYTEPA 5 AEKEMBPIOY 2022

Npaktikr Acknon (1ovo online)

Elonyntig

Mrovrliog MNwpyog: Cofounder otnv Fieldscale, Entrepreneur, Startup Mentor




AIOPTANQZH BOOTCAMP & ANANTY=H MEGOAQN EMNIKYPQZHZ YNOGEZEQN (ASSUMPTION VALIDATION)

TPITH 6 AEKEMBPIOY 2022

18:00-18:40 | ENOTHTA 1 Minimum Viable Product (MVP)

18:40-19:00 AldAeppa
19:00-19:40 | ENOTHTA 2 | The Main Components of the Testing Process
19:40-20:00 AdAeppa
20:00-20:40 | ENOTHTA3 Assumptions Mapping

20:40-21:00 Addepa
21:00-21:40 | ENOTHTA4 | XulAtnon-Brainstorming

TETAPTH 7 AEKEMBPIOY 2022
18:00-21:30 | Homework

NEMIMTH 8 AEKEMBPIOY 2022

18:00-21:00 | Npaktikr) Acknon (1ovo online)

Ewonynte

Xatgnyiavvne MavoAng: Technology Transfer & Innovation Manager at the I14byDesign Competence Center



AIOPTANQ2ZH BOOTCAMP & YAONOIHZH TEXNIKQN PITCHING

NMAPAZKEYH 9 AEKEMBPIOY 2022
18:00-18:40 ENOTHTA 1 How to Pitch

18:40-19:00 AwdAgupa

19:00-19:40 | ENOTHTA 2 Presentation Skills

19:40-20:00 AwdAsupa

20:00-20:40 | ENOTHTA 3 Pitch Training-Overview of Pitch Deck Template

20:40-21:00 AwdAgiupo

21:00-21:40 | ENOTHTA4 | XulAtnon-Brainstorming

AEYTEPA 12 AEKEMBPIOY 2022

18:00-21:30 | Homework

TPITH 13 AEKEMBPIOY 2022
18:00-21:00 | Npaktikr) Acknon (VBpPLOKA)

Elonyntig

lyvatiadneg Zrupog: S0uBouloc Stpatnyikhic Twv Emyelprnocwy ue Eéeldikeuon atnv Avamtuén Atledvwy Suvepyaotwy kat AteSvomoinonc twv Eniysiprioswy,
otoug Toueic Wneplakou Metaoynuatiouou, tne KukAikri¢ Otkovouiac kot tng Avamtuéng Emiyelpnuatikwyv Aiktowv



AIOPTANQZH BOOTCAMP & ANAMTY=H MEOOAQN EZQTEPIKHZ AZIOAOlMHzHZ

TETAPTH 14 AEKEMBPIOY 2022

18:00-18:40 | ENOTHTA 1 A€loAdynon tou Business Model Canvas ko tou Assumption Validation
18:40-19:00 AwdAgupa

19:00-19:40 | ENOTHTA 2 | Emixelpnuoatikn Autodiayvwon péocw tou Epyaleiou Saint Startup
19:40-20:00 AdAeppa

20:00-20:40 | ENOTHTA 3 | Xpovodsidypappa Ko Xpnuatodotikég NpoPAEYPeLg

20:40-21:00 AdAeupa

21:00-21:40 | ENOTHTA4 | XulAtnon-Brainstorming

18:00-21:30

18:00-21:00

Homework

NEMMTH 15 AEKEMBPIOY 2022

NMAPAZKEYH 16 AEKEMBPIOY 2022

Npaktikr Acknon (1ovo online)

Elonyntig

Mrovrliog MNwpyog: Cofounder otnv Fieldscale, Entrepreneur, Startup Mentor




2. YAO6 Eionyntwv

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



Be Prepared 4

Pitching

@Spyros Ignatiadis

TLBa mpémet va
nepAappavet
To pitch deck
0ag

* H opdda €pyou
* * To mPOPANua
e e HAUon

e e Hayopd KoL n oTpatnyLKn
Steloduong

¢ e Hnpotaon aiag

e o OLEVEPYELEG TIOU EXOULV YiVEL WG
TWPA KL TO TIPOBAEMOUEVO
XpovoSidypaupa

¢ To LOVTENO 008wV

¢ © OL OLKOVOULKEG T(POBAEWELG

e o Ta kepdAara o INTATE Kat N
Xprion toug

* H€00G 6pOog 3 Aemtad KoL 44
SevtepoAenta ava pitch deck.
* OLKOVOULKES TIPOPAEYELG,
opada Epyou Kat TV ayopd.

MNa v avalitnon xpnpato8otnong and eneviutéq i
EMIXELPNHATIKOUG SLOYWVLGHOUG, UTIAPXOUV TIOAAG GRHAVTLKG
TIPAYLLOLTA TIOU TIPETTEL VA TIPOETOLUACETE KaL va Selete, Onwg

- ETUXELPNHOTIKA OXESLA,
- ZXETIKEG PENETEG, epmeLpla KATT.

OL enevBuTEG TPV amd thv anddoaon yla to av Ba enevdicouvy

O oplLoUOC
TOU

Epyaheia onwg to
- power point
- 1) To Bivteo eival xpAowa yia to pitch.

“Pitch”

Katd tn Sudpketa Twv Alywv Aerttwv rou Siapket to pitch, Ba
Tipénel pe oadrvela koL armid Adyla va apoucLACETE TNV WBEa
oaG TV opdSa UAOToiNoNG TG £T0L WOTE Va ToUG IPOTPEPETE va
oG EUNILOTEVTOUV .

Eivat Souleld oag va toug neioete va SecUeUTOUV OTO £pyo Oag,.

H opada €pyou

H opdda épyou gival amd toug mA€ov KpiolouG TapdyovTeg yia tnv anddaon av Ba yivel enévduan oe pa
etatpeia.

H Savikn opdda cuvSudleL Taw akdAouBa XAPAKTNPLOTIKA:

* EvBouoLoopo

® TEXVIKEG YVWOELG / EUTELPLO OTO CUYKEKPLUEVO BEUQ

® Koo ekmauideutikd undBabpo

o Ag€LOTNTEG ayopag

o JupmAnpwuatikeg Se€LOTNTEG 0T LEAN TNG Opddag épyou

* MponyoUpevn eUMeLpia O€ startup projects

AKOUN KaL av n opada oag Sev eivat mApNG mepLypAPTE TG ONUAVTLKEG BECELG TTOU OKOTIEVETE VAL KAAUETE.

Mrnopeite va xpnowponotioste dwrtoypadies



To mpoBAnpa

XpnoLomnotiote autiyv ™
Saddvela ya va
HAAOETE yLa 10 TPOBANpa
TI0U AUVETE KaL TIOLOG £XEL
To MPOBAnua.

Mropeite va LA OETE yla
TG TPEXOVOEG AUCELG OTNV
ayopd, aAAd pnv
abLEPWVETE TTOAU XpOVO
OTO OVTAYWVLOTLKO TOTILO
og authv TN Staddvela -
Ba €xete TNV eukatpia va
TO KAVETE 0pYOTEPQA.

16avika, mpoonadnote va
TelTe HLaL OXETIKN LOoTOpial
otav kaBopilete 10
npopAnua. Oco
TEPLOOOTEPO UMopeite va
KAVETE TO MPOPANpa TiLo
TPAYHLOTLKO, TOGO
TEPLOOOTEPO OL EMEVOUTEG
oag Ba katavorjcouv v
EMUXELPNON 0AG KAL TO

HAuon: Molo
glval to

npolov/unnpeoia

oG

MNepypdte to poidv fj Ty unnpeoia oag. Meplypddte nwg ot
TEAATEG XPNOLHOTIOLOUV TO TIPOIOV GaG KoLl TG AVTLHETWTIZEL TaL
TiPOPAAHATA TTOU TEPLYPAPATE GTNV IPONyoU eV Sladdvela.

Oa Wrelte OTOV MEPACUO VA LETAKWHOETE QUTAV TNV Sladdvela
IO KOVTA 0TV apxr Tou pitch cag, aA\& npoomadbrote va
avtiotabeite otov nelpacpd. H kaAUtepn adrynon eivat dtav
TAPOUGLAZETE TO MPOPANKA Kol TEPLYpADETE TTOCO KaKO Elval yla
TtoAAoUG avBpwrous. Twpa To Tpoidv A n urtnpecia cag épxetal
wg Stdowon yla va BonBriceL oty enilucn autol Tou
TPOPAAHATOG.

OLTEPLOGOTEPOL ETUXELPNHATIEG ElVAL TIOAD ETILKEVIPWHEVOL GTO
TPOIGV TOUG OTaV aVTIBETA TPEMEL VAL ETUKEVTPWOOUV 0TOUG
TEEAAITEG TOUG KoL GTA TIPOBAA AT TIOU AVTLUETWTL{OUV.

MNpoomabriote va KpatroeTe To pitch oag og autiv th popdr Kat
Ba éxete kaAUtepo anotéeopa. Edv eivat Suvatdv
XPNOLLOTIOLOTE ELKOVEG KaL LOTOPieG dTav neplypddete tn Avon
oaG. H napdBeon elkOVwWY Kol LOTOPLWV glval oxeSov mdvta
KaAUTEPN ané tnv oteyvh adrynon.

Mnv eiote Aemtopepel pe LG Texvikég mpodlaypadés. Oa xdoete

£pyo oag. XPOVO Kal Ba KOUPAGCETE TO KOWO COG.

NwARoeLg kat oxéS1o MApKeTyK

MNwg Ba TapoUCLACETE TO MPOIdV 1 TV UNtnpecia oog otV
ayopd.

Kdwvte pia ypriyopn SAwaon piag mpdtacng yLa Tnv eMXeipn
0aG KaL TNV agio Tou TAPEXETE OTOUG TEAATEG 0OG.

H elpeon Kat n Katdktnon neAatwy eivat ToOAEG dopég n
HeyaAUTeEPN T(POKANGN LA LLa VEOCUOTOTN ETAULPEL.

Edv n Sadiaoia HapKeTVYK Kat wAAoEwY oag eivat Na napddeypa, BAénouvpe pitch mou §exwvolv

SLadOPETIKY TS TOUG AVTAYWVLCTEG OAE, EWVOL GNUAVTLKS VoL TO

14
2€ TIoLaL ayopa
ETULONPAVETE E6W.
MNeplypddte MwG TAUPLATETE OTO AVTOAYWVLOTIKO TOTILO KO TIWG K a L

arevBuvetal To
T( p O Lév U T[ n p 8 O ('a SladEpeTe amd TOUG AVTAYWVLOTEG KAL TLG EVOAAAKTIKEG AUOELG
TIou KUKAOGOpO LV GrREPD oTNV ayopd. Mota Baotkd P
npotaon
14
acLag

«Eipaote to Uber yLa katokidion

O aq TINEOVEKTH LOLTA EXETE EVAVTL TOU QVTAYWVIOMOU. . . .
e , , , X «Eipaote to Netflix yia Bvteomayvidion
To onpavtiko edw elval va e§nynoete mwg Slahepete anod Toug
&ANoug maikteg oTnV ayopd Kat yloti oL teAdteg Ba oag
emiAEEouV €05 VT YL TOUG QVTAYWVLOTES 0ag. Mepypdte eniong noleg agieg mpoteivete otoug eAdTeg oag

(eAeuBeplia, opopdLd, gvehiéia, KOWWVLKH

B¢éon, dveon, uvyeia K.AT).




MovTtélo

000wV

OLKOVOLLKEC

npoPAEPELC

ELOTIPATTETE.

GUINTACETE WG TAPLAZEL N TLUA GAG OTNV ayopa:
- Elote wa premium Abon og uPnAn Twh

- ) KL OLKOVOULKH Ttpoodopd MO avTaywviletal pe

SnHioupyroete é008a, TLX.

© ALAVLKEG TWANCELG

* XoVSpLKEG MWAAOELS ([e QVTUTPOoWITOUG)
* HAeKTPOVLKEG TWAROELS

* ATtS Ta avaAWoLpaL

* Mg ouVSpopéG

® KATL......

”

OL emevbuTéG Bat TiEPLULEVOUV VA SOUV TLG OLKOVOHLKEG TtpoPAEDELS
oag. Opwg, oto pitch deck oag, ev npérneL va éxete avaAuTkd
urtoAoyLoTikd GpUAAa Ttou Ba eivat SUokolo va SlaBactoly oe
uopdr napouciaong.

Meploploteite o ypadApata mou evaelkTikd epdavilouv TWARCELS,

OUVOALKOUG TteAdTeS, £§08a KaL kEPSN.

Oa npéneL va eloTe £ToLpoL va culNTHOETE TIG PaoLKEG UTIOBETELG
TIOU €XETE KAVEL YL VA HTACETE OTOUG OTOXOUG MWAROEWY 0aG KOl
TloLeg elval oL BaoKEG altieg Twv Sanavwy cag. Mpoonabroete Kat
va elote pealilotéq. OL emevBuTég Epouv va Eexwpilouv
unspalclo&oﬁaq npoBAetI)ELq Kot Sev Ba SLotdoouv va kdYouv TG
EKTLUACELG OOG OTO HLGO 1} KO TIOPATTAVW.

Edv p.TtOpELTE va sEnvncsts g npoB}\sthLq oag pe Bacn Ta Adn
snm:uvuam oog N o cuvaLcn ue uvncrroxxn etaipeia otov iSo A
napbdpoLo kKAASo, autd Ba eival eEaLpeTKd XprOLHO.

OLKOVOLKOUG OpOUG TLG UTIApXOUOEG AUGELG 0TV ayopdL.

Twpa rou neplypdPate To POIoV F) TNV UNNPECLA 0OG, TIPEMEL
va HARoETe yia To WG Pydlet xprApata. TLXPEWVETE Kol WG

Mriopeite entiong va avadépeTe To avTayWVLOTIKS TOTto Kau vat

Eivat entiong kaAd va mepLlypdPETE UE TIOLOV TPOTIO OKOTEVETE VO

N\

\

|OTOPLKO —
Erukupwon
QAMOTEAECUATWY

XpovodSiaypapua
— Opoonua

AltoUpevo
kedpAAalo Kal

nw¢ Ba
xpnotpormnotnBet

Edv éxete Ndn MwAAOELG ) TPWLHOUG XPHOTEG TTOU
XPNOLLOTIOLOUV TO TPOidV 6ag, HIAROTE YL 'auTd edw.

OL enevbuTtég BéNouv va Souv OTL éxete ano&z—:iﬁst KAroLa Tty
TOU ETUYELPNHUATIKOL OaG povte?\ou KaBuwG HELWVEL TO chKo mg
ToroB£Tnong Toug otV etalpeia oog. K&be anddelén nou éxete
Kat ermPeBatwvel 6tL N Auon cag Aettoupyel yla thv entiluon tou
TIPOPAAHATOG IOV EXETE EVIOTIIOEL Elval EENLPETIKE LOXUPN.
Mrtopeite eniong va XpnOLULOTOLOETE AUTAV TN SLaddveLla yia
Vo LAROETE yla Ta EMOUEVA 0pOGNUA Oag.

Mota lval Ta ONUAVTIKOTEPA EMOUEVA BrHATA TTOU OXESLATETE Va
KAVETE.

‘Eva SLdypappa tng ropeiag Tou nmpoidvtog A Tng eTalpeiag rnou
TEpLYPAdEL T BACIKA OPOCNUA EIVOL XPAOLLO.

'EXETE KATA VOU OTL ApKETOL EMaYYEAUATIEG EMEVOUTEG, OTWE Tl
EMXELPNHATIKG KEPAAaLA, avalnTOUV EYXELPHLOTA HE YPHYOPO
Ké€pSOG.

TéNog, fpBe n wpa va INTHOETE Ta Xprpata mou BEAeTe. AuTOg
eivat 0 AGyog yLa tov onoio KAvete auto To pitch, €tol Sev sivar?

MapdAo mou Ba npénet va culnTnBolV MEPLOCOTEPA HETA TO
pitch ywa va kAeloel n oupdwvia, oL Suvntikoi emev8uTEG oag
npéneL va yvwpifouv mooa xpripoata YAaXvete. To o GNUAVTIKO
elval wg pEmeL va elote o B€on va e§nynoete ylati xpeldleote
TO XPNMUATIKO TTOGO TOU {NTATE KAL WG OKOTIEVETE va. TO
XPNOLLOTIOL OETE.

O emevdutég BEAouv va LABouv WwE XPNOLLOTOLOUVTOL T
XpPrpata Toug Kot mwg Ba oag BonBrcouv va EMLTUXETE TOUG
OTOXOUG TTOU BETETE yLa TNV eixeipnor oag.

Edv €xete 18N MLTUXEL OUUPWVIEG E EMEVSUTEG, TWPA TIPETEL
Vo AR OETE yla U TEG KaL ylati eméle€av va emevéuoouv o
€004,

Mepurtd va movpe 0tL 0 0TtdX0G oag eival va TIOUA OETE OGO TO
Suvatov Ayotepa pepidia (LETOXEG) amd tnv eTatpeia oag yla

000 TO SUVATOV MEPLOCOTEPQ PN LATA, OTIOTE VOL EXETE AKOMLOL /
TOAAG pepidila yla Toug EMOUEVOUG YUPOUG EMEVOUCEWV.



AMeC Sladaveleg
TIOU UTopE(Tte va

XPNOULOTIOLNOETE

XPrOLUES

LotooeAibec

Ot Staddveteg mou avadépBnkav péxpL autd to anpeio eival anapaitnTes.
ANAG pepikég popéq pnopei va BéAete va meite kamoleq erunAéov
mAnpodopieg, etSikd av IntnBolv and v enttponr Tou pitch kat £xete
Stabéoipo xpovo.

* STpotnytkr €§680u: EQV CUYKEVTPWVETE Xpripata oo eneviuTég, Ba
Tipénet va toug Seifete g okomeeTe va Toug Swoete anddoon, eL8IKAE av
n etatpela oag ndet kaAd kat £xet Koo képSog. H dnpoota eyypadi o
KAToLa Xpnpor 1pLaKr ayopd el koA emhoyr yla pepikég
VEOOUOTATEG ETUXELPAOELG, EVW YL AAAEG elvat Tio Bavd va ayopastolv
and PeyaAUTEPOUG MAUKTEG GTNV ayopd.

 Videos, photos kat print screens: Edv StaBétete évo mpwToTUTO TOU
TPOidVTOG oag, oTLypLdTUTIa 006VNG TG edappoyrig oag f ontotadnote
GAAn Suvatdtnta "show and tell”, elvat kahd va cupnepAdBete pia
Sladdaveta oto pitch oag 6mou Ba Seifete mpaypatikd atoug mBavoug
EMEVOUTEG 0G TIWG TO TPOTOV oA AELTOUPYEL KaL TL KAVEL.

YUUBOUAEC

* Suvepyaoieg: OpLOPEVEG ETL ] £XoUuV BaOLKEG OTPATNYLKEG
OLVEPYAOLEG TIOU Elvo KPIOLUES yia TV EMLTUXi TOUG. AUTO TX MIOpEL va
elvat évag Baotkdg ouvepydtng Stavoprg mou Ba BydAet to npoidv otnv
Qayopd fj pLa EPEUVITIKY CuVeEpyaosia pe KEmoLa oA A etatpeio. Eqv n
enuxia oag Bacietal og tétolou ei§oug cuvepyaocieg, elvat onpavIiko va
T avadeifete.

e https://piktochart.com/blog/startup-
pitch-decks-what-you-can-learn/

o https://www.thinklions.com/blog/the-
best-pitch-decks-weve-ever-seen/

o https://slidebean.com/blog/startups-
pitch-deck-examples

¢ H napoucioon autn eival Stabéoiun
oto YouTube

https://www.youtube.com/watch?v=Pai
DjQOO0K50&t=299s

0 okomog Tou pitch eivat va nptoupynoet «pia Ko xnpeion petad g
OpASag oag Kat TwV EMEVEUTWY. EQV To EMTUXETE aUTH, oL TUBaVOTNTEG Vo
emuroxete pa oupdwvia eival peydiec.

E&w elvar peptkég CUPBOUAEG yLa TO TIWG Vot KAVETE TO KAAUTEPO yla TO
pitch oag:

* Kavte v mapoucsiacr oag euxapLotn ya mapakoAovdnon:
pnowy oTe Xpwpata, pwroypadies, Bivieo, ypadn
Staypdappata kAT

* Na giote peaAatég, unv unepPAANeTe, ELSIKA HE TIG IWANOELG KOt TLG
gUKaLpleg TNG ayopds

* Mnv KoUPATEDTE e TIEPLTTEG AETITOUEPELEG, KNV VERITETE TV tapousiaoh
oag pe TOANEG TexVIKEG TIAnpodopieg

* Mihfjote pe amAég AEEELG, PNV XpnotpomoLeite EELSIKEUIEVOUG TEXVIKOUG
6poug Tou eival SUokoho va katavonBovv

* Kawvte mpoPeg

* Meivete otov 6edopévo xpévo
* Mhdte kaBapd

* AtotnprioTe otk emadr

* Na €xete autonenoibnon

Noapadelypata amno
kaAa Pitch Decks

* https://www.alexanderjarvis.com/co
llection-of-the-best-tech-startup-
pitch-videos/

* https://visme.co/blog/best-pitch-
decks/

MoAU evSladépovtal eivat kat Ta
KATtwOL tv shows (dtaBéoipa
eneloodia oto YouTube)

* Shark Tank
* Dragon’s Den



s PRESENTATION OVERVIEW

‘lowg va £XeTe aKoVOEL LoTOpleg yia opadeg o ouykévipwoav 500.000 € oe
HOALG 10 Aerttd. AMG ot givan tpaktikd aduvato. Ot uBavotnteg 6tLn
TPWTN oag cuvdvinon Ba gival pe Tov katdAAnAo emevduTr eivat EAGXLOTEG.

Z g . Tvwpifoupe and épeuveg nwg av kow 6tav Bpeite Tov katdAAnAo enevéutr, o
U HT[E p aO l.la . HEOOG XPOVOG YLOL VOl GUYKEVIPWOETE KEGAA elvat 11-15 eBSopddeg. Kat

Na exete

ruBavédtata Ba xpelaotel va xtunoete ToANEG TOPTEG TEPLV avol€eL N owoTh.

Ondrte, n eVpeon Tou katdAAnAou enevduth elvat pia Stadikaoio ou amartet
XPOVO, TIPOGTIABELA KAl UTIOHOVH.

’ 1N

U T[O HO V r] Ka l_ V a Kat kdtt yia 1o TéAog: H cuykEVTpwon XpnHatwy arno enevdutég Sev eivat o [ ] I E

TEMKOG 6O 0TOX0G. O OTOXOG Elvat var EXETE pia ETUTUXNMEVN ETUXELPNOT TIOU J !

mapdyet képdn. To mpwito Sev eyyudrat to eltepo. To vekpotadeio Twv

startups yivetou peyaAUtepo kaBe pépa. Av Aowmov n Sikrj oag startup oag
katajéel ekel, Sev eivat To Téhog Tou kGopov. Oa éxete PABeL amod ta Adbn
oag kat tnv enopevn dopd Ba ta katadépete kaAUTEPa. Ot EMEVSUTEG TO Typical documents Introduction to Elevator Speech 15 minute presentation
yvwpiZouv autd TOAU KaAd, OTLOTE ULa TIPONYOUHEVH QITOTUXLO UITOPEL VL yiveL used when pitching to presentations

QAVTAYWVLOTIKO TIAEOVEKTNHA yLa E0AG. e

Tari €xete ndpet to pdONpd oag pe ta xprpata dAwy!

TYPICAL DOCUMENTS PRESENTATIONS

Entrepreneurs often pitch - Two main types of presentations:

investors using these documents:
° - Elevator Speech

Elevator Pitch ¢ 1 minute overview of the business concept » 15 Minute Presentation

- All presentations must leave investors wanting more information — they are a strong sell

- Grounded in reality, the presentation projects professionalism —grammar, spelling,

Executive Summary e 3-5 page overview of the business L X A
diction, illustration & layout must be correct

- Developed exclusively for investors
PowerPoint Presentation ¢ 15 slide overview of the business plan

e Fully developed strategy to exploit a given market opportunity
(available at www.nbif.ca)

Business Plan




ELEVATOR PITCH ELEVATOR PITCH

- Used to pique investor’s interest
- Explanation of the business opportunity in less than 1 min

. Used for chance encounters & getting the next appointment - Challenges:
. Characteristics of the Elevator Speech: . Choose essential points & the right number of topics to present in a timely fashion
* Must be clear & concise . Sounding natural and keeping the investor interested

* Leave the listener wanting more and asking YOU questions

- Requires rigorous thought and preparation
* Stressing the benefits, not features

- Practice! Practice! Practice!
* Only enough time to focus on important key priorities

. . - Tip: Practice with a family member who is unfamiliar with the topic and see if
* Using non-technical language

they understand
* Hopefully results in an appointment being offered

15-MINUTE PRESENTATION 15-MINUTE + Components

* Introduction, management team & vision (2-

PRESENTATI i

* Market need and current solutions (1-2)
. Critical document in the fundraising process O N * Technology, product/service (2-3)
- Addresses the factors of interest to investors

. Formal presentation that provides an overview of the business opportunity

* Competitive landscape (1)
* Market (1)
* Sales and marketing strategy (2)

- Unmet market need and your solution to it

. Based on the Business Plan

. 15-20 minute presentation with questions afterwards Partnership strategy (1)

. 12-15 slides plus supplementary ones at the end Financials and liquidity strategy (1-2)

S 1
- Concise bullet points on the slides ummary (1)



1 5 > M | N UTE e e e
PRESENTATI
ON

Team members present must speak

Present Present a sound story; make it look good

Adjust and Adjust and adapt to the presentation to different audiences (IRAP
adapt versus NBIF)

Prepare Prepare for interruptions and practice!

Anticil ions and have y slides at the end of
the presentation prepared to answer them

Anticipate




3. AeAtio TUmoU

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



interreg H

Greece-Bulgaria
Co-Working

European Regional Development Fund

AMEZANAPEIA

ZQONH
KAINOTOMIAL A.E.

AEATIO TYNOY

1 ZenmtepPplov 2022

H AAe€avbpela Zwvn Kawvotouiog ouveyilel Suvapikd TG SpAOELS TNG yLa TNV vioxuon TG KowotnTog
Twv Startup emXelpNoewv eNMIGLWKOVTAC UE CUVETIELO VO EUTIVEEL, VO OTNPLIEL KAl VO EVWVEL OO0UG
BéAouv  va KAvOUV TO TPWTO TOUC PAHATA OTNV  KALVOTOMO  EMLXELPNUATIKOTNTA.

Jto mAaiowo tou €pyou “Promotion entrepreneurship by supporting promising innovative ideas
through pre-incubating mechanisms” pe akpwvupwo “Co-Working” tou mpoypappatoc Interreg V-A
Cooperation Programme “Greece - Bulgaria 2014-2020, to omoio cuyxpnuatodoteital amd tnv
Eupwmnaiky Evwon kal and £6vikoug MOPoUG TwV CUUUETEXOUCWY Xwpwv, n Adeéavdpeia Zwvn
Kauwvotopiag, w¢ emikedbaAnG €Taipog, MPOKeLTAlL Vo UAOTIOLNOEL Eval MPOYPOUUQA ETULTHAXUVONG
Startup emyelppoewv.

Av Oa BsAec va LABELC WC UTTOPELC VoL avaTrTTUEELC Lol KOLWVOTOUO LOEaL Kol VoL TNV EEALEELC
STUYEWPNUATIKG, SHAwoe cuppetoyn edw_tnv Tetaptn 7 Zentepufpiov 2022.

Mou oToXEVEL TO TTOPOV TIPOYPOLHLLLOL ETUTAXUVONG;

To mpoypauua emtdyxuvong ansuBivetal os 6oouc/6oeg Ba Belav va avamtvéouv 1 £xouv RéN
KATolaL ETUXEPNUATIKA WO€a n omola Bploketal oe apxlkd otddlo Slepelivnong 1 aVAMTUENG.
MpOKELTOL YLO VA TIPOYPALLA UTTOGTAPLENG KOLVOTOUWY ETTXELPNHUATIKWY opddwy, tou Bonbad toug/
T CUUUETEXOVTEG/OUOEC va WPLUAOOUV TNV €A TOUC O GUVIOUO XPOVIKO SLdoTnua Kol va
avokaAUouv éva BLWOLUO EMXELPNUATIKO povTEdo tou Ba Toug/Tig emttpeel va avarttuxBolv, wg
veOPUEIG eTXElPOEL, Ot UEYAAEG ayopég SleBvwe. To MPOypaupd EMLTAXUVONG TEPAAUBAVEL
BewpnTIKA TMPOCEYYLON DEUATWY ETIXELPNUOTIKOTNTAG, EPYOOTHPLA ETUXELPNUATIKAG avVaKAAUYNG,
KoBw¢ Kal cUPUPBOUAEUTIKN Kol KaBodrynon TwV CUMUETEXOVIWY, UE OKOTO TNV UTOOTAPLEN TwV
ETUYELPNUATLKWVY TOUG LEEWV.

To mpdypoppa emitayxuvong oto mAaiolo tou €pyou Co-Working Ba adopd otnv opydvwon evog
Bootcamp to onoio Ba Sopeital OTIC TAPAKATW 5 OEUATIKES EVOTNTEC:

1) Avamtuén MeBodoloyiag Lean Startup

2) Avamtuén MeBodoloyiag Business Model Canvas
3) Avarmrtuén MebBodoloyiag Assumption Validation
4) Teyvikeg kal MNpooeyyioelg Pitching

5) MeBoboloyia Ecwtepiknig AfloAdynong

Y10 mapandavw mAaiolo, Ba uhomotnBouv 3 dpoLot eKmALSEUTIKOL KUKAOL 20 GUUHETEXOVTWY Lo KABe
Bepatikn evotnta, kabévag amnd toug onoioug Ba mepAapuBavel BewpnTIKA KATAPTLON KOL TIPAKTLKNA
aoknon tng pebBodohoyiag. MNa tnv emituyr oAOKARPwWGCN TOU TPOYPAUUATOC ETMLTAXUVONC, QIALTELTOL

OL anoyelg ou ekppdlovtal og autr T dnpoocieucn Sev aAVTIKATOMTPI{OLV amapalTATWS TI§ anoYeLg Tng Eupwnaikng Evwong, twv
OUUUETEXOUOWY XWPWV KaL TNG SLAXELPLOTIKAG OPXNS


https://docs.google.com/forms/d/e/1FAIpQLScOaU5g_cgGkWDqC9LLb1Hl5viCQjbHpDDXPkxTaWPu2euByg/viewform

N OAOKANPWHEVN OUUUETOX O KABe Oepatiky evotnta. To TpOypappa emitayuvong 6Oa
ipaypotonowndel pe GUOLKN TAPOUCIA TWV CUMMETEXOVIWV OTO XWPO NG AAefdvdpelag Zwvng
Kawotopiag, evw katd mepimtwon, ywo tnv e€aocddAion tng npootaciag twv wdeholpuevwy, Ba
Slvetal n SuvatotnTa CUMHETOXNG KE TN Xprion Yndlakwy HECwy.

Ano 1o olvolo twv evlladepopevwy mou Ba umofdalouv aitnon cuppetoxng, Ba emhexBouv
OUVOALKA 60 CUUUETEXOVTEG BAOEL IpOoKABOPLOUEVWY KpLTnpilwv. Katomly, oe 6coug emilexBouv, Ba
OoTaAel TPOOKANGN Kal TO avaAuTiko Tpoypappa. H die€aywyn Tou mpoypAupatog emitdayuvong Ba
vAomotnBei to xpovikd Stdotnua 12/09/2022 - 07/10/2022 kaw n mapakoAoUBOnaon lvol UTTOXPEWTLKA.

Meploocotepeg MANpodopieg yla To Mpodypappa enttaxuvong Oa Bpeite edw kat edw

Mo emumAéov MANpodopLeC EMKOWVWVNAOTE OTA MOPOKATW ThAEPwva:

MNamadomouAou Avon Kataidton Katepiva
T.2310814400 T.2310814400
apapadopoulou@idimon.gr kkataiftsi@idimon.gr
XprouoL cuvdeopol

AAe€avdpela Zwvn Katwvotoptag: https://www.thessinnozone.gr/

Email: info@thessinnozone.gr

Facebook Page: https://www.facebook.com/ThessalonikilnnovationZone/

Instagram: https://www.instagram.com/thessinnozone/

Twitter: https://twitter.com/thessinnozone

LinkedIn: https://www.linkedin.com/company/alexander-innovation-zone/

Youtube: https://www.youtube.com/channel/UCU9dmJ3VD2jyFNWH Sqj8ag/featured

OL anoyelg ou ekppdlovtal og autr T dnpoocieucn Sev aAVTIKATOMTPI{OLV amapalTATWS TI§ anoYeLg Tng Eupwnaikng Evwong, twv
OUUUETEXOUOWY XWPWV KaL TNG SLAXELPLOTIKAG OPXNS


https://www.thessinnozone.gr/wp-content/uploads/2022/09/Co-Working_%CE%A5%CE%BB%CE%BF%CF%80%CE%BF%CE%AF%CE%B7%CF%83%CE%B7-Bootcamp_final.pdf?x72483
https://www.thessinnozone.gr/co-working-interreg-gr/
https://www.thessinnozone.gr/
mailto:info@thessinnozone.gr
https://www.facebook.com/ThessalonikiInnovationZone/
https://www.instagram.com/thessinnozone/
https://twitter.com/thessinnozone
https://www.linkedin.com/company/alexander-innovation-zone/
https://www.youtube.com/channel/UCU9dmJ3VD2jyFNWH_Sqj8ag/featured
mailto:kkataiftsi@idimon.gr
mailto:apapadopoulou@idimon.gr

C @ thessinnozone.gridelbo-tpou.
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KAINOTOMIAT AE. ApYIKT  TYETIKA  Apdoele  Nia  EkBnA@cEs;  Thess - Innovation Emkovavin = ¥ f in @ @ Q

‘Evapén attioewy 6TO TPoypappa
smruxuvanEStartu ETUXELPNOEWYV
O-Working

1 Sertepppion, 2022

AEATIO TYNOY

H AkesdvhpeLa Zuvn Kawotoplag ouvexie. Suvapmd TG 2pacew mg vy eviawon

© KOWOWLag oy Startup eruye plosw
EMBLIKOVIG 15 CUVETTEL YOl EINYVES |, VA TTRIZE K00Va SVIVEL SI00G BEACUY VI KIVOUY TO MEKITA TR BT Gy katvetdpes

EME ppaTUT T,

10 haiawo 1w épyou “Framotion enbiepreneurship by supporting promising innovalive ideas through praincubating mechanisms' pe
b “Co Warking® Tou TRoypdppmTae Interren VoA Coaperation Programime “Greese - Bulgaria 2014-2020, To omola
SUYXENPaTEAoTE L and Ty Evpuwiall Evion Kt and eBvions npous 1Y SUpPETEXIUTUY XL, 1 AReldvbsaa Zinvn Konorosiag,

LW EMKEPAANT ETAI0C, MRANEITAN VO DAOTOUITE EVa TOOYSaLyM ST THXUVENG SIArUp ETYEIRATCV.

Av B 0ERES Vo IABEIC MwE PNOpEic Vo ovanTee

IO KOVOTORO (B0 KLY TV SEERIFEIG STIKERAPaTIED, Rk

SPPETOXN EBL
Ewg Ty TeTap 7 LETTEpEpion 2022,
Mou GTOXEVEL TO TEUPOY TPBYPUMHE ETUTAXUVENG;

To MpAYROLIG ETITAXOVANG AnesdiveTal o8 doobe/4oes 0a HOEAGY v aVaMTOEaLY f EXauY AEN KAMOLA EME PIGTL 1660 N anola
(5plOKE TEL OF ApKIKA OTABLO BLEPEOVIONG 1) avAITTUENG. TTRAKETAL Yia £va Npdypajin UIaoTPLENG KAWOTANWY ETLXELPNICTIKGY OpaBwY,
1AV BB TALG/ TIg OVPPETEXOVTES/AVOES Vel WRIIAGOLY TV 1AEN TOVG 08 OOVTAH XPAYIK BILAGTIIM KOl Vi avakeahOpauy &va BIioipa

ETLXEIPIIATIKG HAVTERS 11OV B0 TOLG/TIG EMLITPEYEL VA AVATTUXBO0Y, We VEAPUES ETLXEIPHOELS, 08 NEYANES ayopés BLEOVL)

Ta
MpAYPAPPE EMITAXUVONG NERAGPEAVEL DEWRNTIKA NPAceyyion BEPATWY EMXELPNPATIKATITAS, EPYOTTAPLA EMIXEPNNATIKAG OVAKAAUPNG,

KaBK)G K OUHBAVASUTIK KAl KABABRYTITN TwY CUMIETEXSVTWY, IE GKOTA TV DIATTARIEN TwY ETIXEPRINCTIKUGY TOUG 166GV,

Ta npdypappa Enttéxovens ota mhalolo Tov épyau Co-Warking B apopd oty opydvwon evag Be

Lo Ba Bopetat oug
Mapakdtw § OEpaTIKES BVATITEG:

1) Avérnog ) Medabohaylag Lean Startup

) Avéiritosn MeBabooylag Business Model Canvas
3) Avdritugn Medabohoylag Assumption Validation
4) Texvikes kat Npaoeyyloelg Pitching

5) MeBaboRayla Eowtepikis ALLAGYNOoNG

¥ 1o napartdvi TAalo o, Be bAOTOMAoBY 3 GHOLoL eKTaBen TiKo | KiKAGL 20 GUPHETEXIVIWY VIE KABE BELOTIKI evoTT, KaBEvVo

4G Tavg

Oroiowg B MEpapive | BELPITTLOY KITAETLON KOw NPmT

dmencn TG pedodohoying, Ma Wy ey cAakAGRpWan Tee Mpaypappomas STITAXuYING, ArmalTeTalL ) cAoKANPLIEYN CuppeTay o8

weifie Bepatia) e

e, To npdyROppa BMLTEXLVONE Ba NpayRaTononBEL JE PO TAPOUSIN TLY SEPPETEXIVTLIY 010 XWPo TS
AhSEavBpE g Z4We KNVOTOWIAE, BV KOTO MERiTN, Yo THY SE0G0ARITN TG MESTTHNE Tu Lpehatjiey
SUYOTSTIITA CUMMETOXNG WE TN XPHOT WKLY HETLY.

B0 BIVETALY

AT 0 GOVOAS TV BVBLOGERGUEVWY 10U Ba UILOBARSUY altNaN oUPPEToXTS, Ba EthexEety Duvakikd 60 auppETExovIES Baost

TpoKkagapEpEvey Kkp iy, Kimdmy, oe daot

s emhexBoiy, Ba oTakel npdakhnen kal To mrahuTS Mpéypoppa. H Sy Tou

NPOYRAPPITOE ENLLEXUVONS B BAOTOWEE] 10 Xpovikd DA T 12709/ 2022 — 07/10/2022 Ku. ) nopakcAodBON Elval LroXPELT ).

Nepaad Tepes MANPEpapies ¥1o Ta Tpoypappa srTiguvang da Bpeite

Mo eTurhE ov TANEOQONIES EMKOWWVACTE OTO MAAUKATW THASPLIVE:
* Nanasonocehos Aver

T. 2310214400

apapadopol

idimon.gr

- Karaiytod Katepiva

T. 2310814400

Kkataiftsi@idimon.gr

Xphoyiot sivseopol

« AReEavApELa ZUvi KavoTopiag: htps:fww thessinnozone.or/

Email: info@thessinnozene.gr

Facebaok Page: hrtps:/www.facebaok.cam/ Tl d ationZ cne/

 Instagram: htps:// www.

agram.com/thessinnozone;

« Twitter: https:// twitter.comJ th

LinkedIn: https: /v linkedin comy company/ alexandes-nnovation-zone/

+ Youtube: htps:/7www youtube.comy channel/ UCU9dmJ3VD2]yF NWH_Sqjag/featured

H £ Minerporoyiote 65 yia



chebook Email | tTnAépuvo Kw8IKo¢ Tpdofaong ZEXATOTE TO Aoy apLoapd;

Thessaloniki Innovation Zone

ih“ﬁ;dvn}loN
el @ThessalonikiinnovationZone - EmyspnpeTLcsd
KEVTPO & Emukowwvriots padi po
(@ thessinnozone.gr
Apyki} oeAiBa Kprokeg Pwtoypogple; Bivteo Nepoodtepa v s
MARpomopis n 1 G Thessaloniki Innovation Zone
NPoPoplLeq popoAn Ghwv Bea- 16 opec - @
= NMPOrPAMMA ENITAXYNEHE CO-WORKING 2
[ ik Etanpelac 12 kau |, il H AxeEGuSpelor Zavn KonvaToplog efvor éTolpn var o umoSeyTel a8
Tounokd 54621 Geoaarovikn Evorvéo TakiSL emyeipnpormkoTnToe!

Av Behelg va pABEIG TwG PTopElG va ovamTOEELG PLo KA OTOPO 1BE0
Kol vor Ty EEEAEEIC EMXELpn Lok, SHAWGE T pol CUpPETOXH!

To Npdypappa Emtéguvang Co-Working apopd Ty umooTiptin

i G KOIVOTORWY ETIXEPN MOTIKWY ORASWY TOU EMBUHoUY Vo W plpAagouy
TNV 1SE00 TOUC KAl wor ovamTuxBolv, w¢ veapuslc emyapi e To
o MU0 TTPWTORGUAI Y1a THY OvATTTUEn & TP &Yp oL TERIAAUBIVEL BEW pNTIKY KATARTION, SUMBOUASUTIKY Kot
TV TPOWAN o TE TEPLOXAC TE Bec/ KGOS ynon T’LUV Uuuua'[etxéwwv, HE OKOTIS TV UTOOTA pLEN Twy
VKNG WE KELBO KavoToplog & ETIHELPNHOTIKAY TOUC IEEWY,
ETIXEIPN LOTIKATN TG O NA Eupdimn. Kéve v altnon Gou we mic 7 Zemeppplou 2022 e56)

https:f/bitly/3whdRLO4

@ H Zivn Kenvotoplag Beosedovikng elval i .
Mo meploadTepeg MANpopopleg - https://bitly 3ThaTkik

£Vl KOIVOTOPO Kal CUVBETO eyXeEipnpa
TMOU OTOXEVEL CTNY TTPOGEAKUCT #TIFD #Thessinnozone #coworking #bootcamp #startups
KOVOTOPWY EMyEpRosuy amd T #entrepreneur

EAGSa Kol TO €... Aglte TIEPIOcOTEPU

il 2967 dropa SrAwoav éTi Toug apéoel
3.132 GTopo AKOAOUBOUY

41 dTopa KOWVOTION GOV TNV TIOROUGTN TOUG
8w

@ http:/Awwawv.thessinnozone.gr/

L
v »

4 info@thessinnozone.gr
o AvorTa Twpa A
800 Ty - 400 pp. Co - Working
B EMXEPNUHOTIKG KEVTPO - ETtoryyehuormiky TPOypappa emrdyuvong Startup ETELPOEWY
Ut peoia MaBe g pmopeic va avartolew pa éa kat va v eEALEeLG
o i i SAMaoE auppEToXf fwC Ty Tetdptn 7 SatspBplou 2022
essaloniki Innovation Zone
- Zdvseopog https://bit ly/co-working-bootcamps
thessinnozone
Interreg
(©) thessinnozone “"‘""‘"“'3 2 - R—
O: 2 KOWVOTIOIN GELG
PwTroypapis Mpoporr 6 ; ; ;
YPOPLES POREMCALY o5 Mov apéoe () Ixondote @ Kowomoinon

z Thessaloniki Innovation Zone
=7 31 AvyotioTou oTic 2:00 Py - @

)¢ LAST Days for Early Bird+ Keynote speakers §y




C @ instagram.com/thessinnozone/ 2 % » O e H

‘lmtagnam ¥ = m Eyypaen

thesgnnozone MAvupx AxoAouBicTe see

INNOVATION 113 npociedoel 291 akdAovBol  AkorouBeite 56 xprioTec
ZONE S.A.

Alexander Innovation Zone

8 AHMOZIEYIEIX ME ETIKETA
()
92
September, 29 2022 S0u5 Mo

Co - Working

Startup

Early bird

a6 Toug PO Ga Kat v

10:37

Mepurinhop. A & Eldx EA 000,



interreg H

Greece-Bulgaria
Co-Working

European Regional Development Fund

AMEZANAPEIA

ZQONH
KAINOTOMIAL A.E.

2°¢ KUkAoc Emttayvvonce - Aitnon AnAwon¢ TUUUETOXNC

AEATIO TYNOY

H AAe€avbpela Zwvn Kawvotopiag ouveyilel Suvaplkd Tig SpACELS TNG yLa TV evioxuon TG Kowotntog
Twv Startup emixelpNoewV MIELWKOVTAC UE CUVETIELQ VO EUMVEEL, VA oTNPLlEL KOl va EVWVEL OO0UC
Bélouv va KAvouv TA TPWTA TOUC PAMOTA  OTNV  KOLWVOTOMO  ETLXELPNUOTIKOTNTA.

Jto mAaiowo tou €pyou “Promotion entrepreneurship by supporting promising innovative ideas
through pre-incubating mechanisms” pe akpwvupwo “Co-Working” tou mpoypappatoc Interreg V-A
Cooperation Programme “Greece - Bulgaria 2014-2020, to omoio cuyxpnuatodoteital amo tnv
Eupwmaiky Evwon kal amd €6vikoU¢ MOPOUE TWV CUHUETEXOUOWV XWPwV, n Adeéavédpeia Zwvn
Katwvoropuiag, we emikedpohnG eTalpog, UAOTTOLEL Eva IIPOYP AU ETLTAXUVONG Startup EMIXEPNOEWV.

Av Oa BsAec va LaBeLc mwc puropeic va avamtUEELC plo KooTouo O£ Kal voL TNV EeAEELC
ETUYEPNUATIKG, SAwos cuppetoyn 6w !l

Mou oToXeVEL TO TTOPOV TIPOYPOLLLA ETULTAYUVONG;

To mpoypappa enitdyuvong ansuBuvetal o 6oouc/6oeg Ba nBehav va avamtiiouv n €xouv néN
KAmola eTXElpnUatky W€a n omoia Pploketal os apxlkd otddio Siepslivnong 1 avamrtuéng.
MpoKeltal yLo £Va TIPOYPALUA UTTOOTNPLENG KOLVOTOUWY ETILXELPNUOTIKWY opddwy, mou BonBda toug/
TIC CUMMETEXOVTEG/OUOEG VO WPLULACOUV TNV O£ TOUG OE GUVIOHUO XPOVLKO SLdoTnua Kot va
ovakoAUPouv éva BLWOLUO EMXELPNHUATIKO HOVTEAOD TTou Ba touc/Tig emitpedet va avamtuxBolv, wg
veOUEIC emIyelpnoel, o UeYAAeg ayopsg SleBvwe. To mpoypappa emitayuvong meplthiappavet
BswpnTIKA TPOCEYyLoN OEUATWY ETIXELPNUOTIKOTNTAS, EPYOOTAPLO EMIXELPNUATIKAG avakaluyng,
KoOw¢ kat cupPouleutikn Kot KaBodAynon TwV CUPUETEXOVIWV, UE OKOTO TNV UTOOTAPLEN Twv
ETUYELPNUATLKWVY TOUG LEEWV.

To mpoypappa emtdyxuvong oto mAaiolo tou €pyou Co-Working adopd otnv opydvwon evog
Bootcamp to omoio Sopeital OTIg MAPAKATW 5 OEUATIKEG EVOTNTEG:

1) Avantuén MeBobdoloyiag Lean Startup

2) Avamntuén MeBoboloylag Business Model Canvas
3) Avamrtuén MeBodoloyiag Assumption Validation
4) Texvikeg kal Mpoaoeyyioelg Pitching

5) MeBoboloyia Ecwtepikng AELOAOYNONG

210 mopandavw mAaiolo, Ba uAomolnBouv 3 opolol ekmaldeuTikol KUKAOL 20 CUUUETEXOVTWV yla KABE
Bepatikn evotnta, KabBévag and Toug omoiloug MeEPAAUPBAVEL BEWPNTIKN KOTAPTLON KOL TIPAKTLKN
aoknon tng peBodoloyiag. Amo To oUvolo Twv evlladepduevwyv mou Ba umoBdaAouv aitnon

OL anoYelg ou ekppalovral o auTh Tt SNUocieucn SV avTLKATOMTPI{OUV AMaPALTATWS TG AmoPeLg TnG Eupwrnaikig Evwong, Twv
OUUUETEXOUOWY XWPWV KaL TNG SLAXELPLOTIKAG APXNG


https://docs.google.com/forms/d/e/1FAIpQLScOaU5g_cgGkWDqC9LLb1Hl5viCQjbHpDDXPkxTaWPu2euByg/viewform

oUppeTOXNG, Ba emAexBolv ouvoAikd 60 CUMUETEXOVTEG PAcEL MPOKABOPLOUEVWY KpLTnplwy.
Katomnuy, oe 6ooug emilexBolv, Ba otalel mpOoKANON Kol TO AVAAUTLKO TPOYPAUUAL.

Na_tnv_enituyn oAokANpwaon Tou TMPoypauuUaTOC EMITAYUVONG, OMOLTEITAL ) 0AOKANpwUEVN
ovuuetoyn os kade dsuatikn evotnta. To MPOYPaUUQA ETLTAYUVONG TIPOYUOTOMOLEITAL UE PUOLKN
napoudio. TwWV CUUUETEYOVIWV, Ylo 000UC SLaUEVOUV evio¢ Oegooaldovikng oOto Ywpo Tng
Aldeéavépeiac Zwvng Katvotouiag, svw katd nepimtwon, yia tnv e€aodalion tng mpootaciag Twv
wdeloVupevwy, Sivetal n SuvatdtnTa CUMHETOXAG KE T Xxprion Wndlakwy péocwv. H napakoAoudnaon
givat YINIOXPEQTIKH ue Sduvardotnta 2 amoudiwv yia kade cuupucetéyovra. Ta uadnuara da
npayuatonolouvral Kadnuepiva, tAnv caB6atoKUPLAKOU, AOYEUUATIVEC wpec 18:00 — 21:30.

O mpwTtog KUKAOC gmtayuvong £xel oAokAnpwBel! Kavte tnv aitnonl cog Twpa MPOKEWWEVOU va
OUUETACYETE OTOV SEUTEPO KUKAO.

Meploodtepeg mAnpodopieg yla To mpoypappa Tou Ssutepou KUKAOU emitdyuvong Ba Bpelte 6w

Mo emumA£ov mANpodopLeg EMIKOWVWVAOTE OTA MOPOKATW ThAEPwva:

ManadonouAou Aver) Kataidton Katepiva
T. 2310814400 T. 2310814400
apapadopoulou@idimon.gr kkataiftsi@idimon.gr
XprouoL cuvdeopol

AAe€avdpela Zwvn Kawotopiag: https://www.thessinnozone.gr/

Email: info@thessinnozone.gr

Co-Working website: https://coworking-grbg.com/

Facebook Pages: https://www.facebook.com/ThessalonikilnnovationZone/ ,
https://www.facebook.com/Co-Working-100220932856307

Instagram: https://www.instagram.com/thessinnozone/ ,
https://instagram.com/coworkinginnovation?igshid=YmMyMTA2M2Y=
Twitter: https://twitter.com/thessinnozone , https://twitter.com/Coworkinglnn
LinkedIn: https://www.linkedin.com/company/alexander-innovation-zone/ ,
Youtube: https://www.youtube.com/channel/UCU9dmJ3VD2jyFNWH Sqj8ag/featured,
https://www.youtube.com/channel/UCqol1E3XvTraf5-Kimin1Q6w

OL anoYelg ou ekppalovral o auTh Tt SNUocieucn SV avTLKATOMTPI{OUV AMaPALTATWS TG AmoPeLg TnG Eupwrnaikig Evwong, Twv
OUUUETEXOUOWY XWPWV KaL TNG SLAXELPLOTIKAG APXNG
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H ARREfvBpEL Zes KawvaToplag auvexizel Suvapikd Tic pdoew TG Yi Ty evIoNban T¢ KOWETTOE Twy Startup enieLpoewy

EMUBILKIVIQG Pe SUvETELa vl BaTvEE:, v GTNpLTE! K va Eveive S0ouq BERaVY va Kivouy Ta MPLTA Tobg [HITa Ty kawvatops

EnxEpaTKATITG.
$1o mhalowo Tou épyou supporting pe
Bpo 0 Tou a Interreg V-A ogr “Greece - Bulgaria 2014-2020, 10 onolo
ané my E ik E Kal 0¢ NéPavG Ty OV YWV, 1 Zivn
we enikegahic exaipog, vAonoiel éva Start
Av 8a i8eked va pddeig nwe Pnopels va avantiseis pa kavotdpa 156a Kat va my efeAlfe Bihwoe ebu it
TO Mapdv.
To npd o oe o da ndehav N &xouy Nén Ka 15&a n onoia
BplokeTal oe apxiks oTdbLo biepeiviong i avartugng. Mpdkeral yia va o v OpasLY,

nou Bonda TOUS/ TIE SUPPETEXOVIES/OUTEE VA WHLPAIOUY TNV 1BEA TOUS OB OOVTONO XPOVIKG BLACTANA KaL VA aVaKAADYOLY Eva Buiaipo
ENEPNNATIKS POVTERS Nab B3 TOLG/TIC ENITREYEL va avarTuXBokY, WG VEaguels EMiXeipoELs, O peyares ayopec Biebvise. To

1pOoEYYLoN Sep

KOBWE KaL Kau wy /, P OKOIG TV wv TOUG 1BeLV.

To npdypappa encayuvong ota mhaloto Tou Epyou Co-Working apopd oy opyavion evig Bootcamp 1o onolo Sopeital otig napakdtw 5
BEPATIKES EVOTITEG:

1. AvdTugn MeSohohoyiag Lean Startup

2. AvanTugn Medobohoylng Business Model Canvas

3. AvanTuEn Mesobohoylng Assumption Validation

4. Texvikes ki Mpageyyloeic Pitching

5. Mefosohoyla Eowtepiic ASIoAdmang

Ero napondve niaiaw, 3 dpatot L KOKAOL 20 Tw Y10 kdfe Bepariag eviTr, kaBévag and Tovg
onaiouc nepaPAdve| BELPITKA KATARTLON KAl TROKTUG AKNTN TS AN T3 Gbvoko Ty EvELag nov ba
@dkouv atman i Ak fdoeL mp: wv kprmpitay, Katdmy, o dooug

eruhexdoby, Ba orakel npookAnon Kai 1o avakutiks npdypoppa.

Fia iy emiTuz GACKAR i anaiteiTat  cAGKA o GuyrEToX] GE K j evienra. To
emctdyoven; e PUGIKT ia rwv via SIouUs Siapéveuv evds Becgakovikne, 61O Xpo
g Ake€dvipeing Ziwng Kavoropiag, eviy kata neplmuwon, yia v efaagdhion g , Blvetarn
BuvardmnTa pe y v pEcwY. H : iven YAOXPEOTIKH, 4TTa 2 anooowy yia kdde
oupetéyovra, Ta pabruara a npayyatonoiody g i dipec 16:00 - 21:30.

0 npuTog KEKAGE ENITRUVaNS EXEL chakAnpwBei! Kavie Ty itnor oog Tipa MpoKEEvoL va CUPHETAOKETE TTav BEGTERD KiKAD,

yata Tou BEiTEROY KEKAOL EITAYLVONG B0 fpelte E5L
Tl enuhéoy minpoooples enkovwviiote ota napakdte WAEpve:

- Namabonosoy Aver

T. 2310214400

aspapadepoulou@idiman.gr

-KerralpTon Korepive

T. 2310214400

Kkatalftsigidimon.gr

XpiiowsoL oovBeopol

Zuwn

Emallinfo@thessinnozone.qr

Co-Working website: htups:// coworking-grbg.comy

Facehook P -/ wwenw. facebook.com, one/ | hitps:// facebook.com/ Co-Working-100220932856307

Linkedlin: https:/fwerw linkedincom/ company/ alexander inncvation zones.
Youtube: hitps://emceyoutube. com/ channel/UCU9dm IBVD 2y FNWH_Sqi2ag/ . httpss:wsueviyoutube. JCqu1ERKyTrals.
KiminQtw

H B svalimon
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Kol va v e€eAiEelg emyepnpatikd; H AZK, w emkepoiri etaipog,
UhoTIoLEl Eval TIROYPAUUA ETITAXUVONG Startup emixelprioewv!
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Co - Working
TiPOypappa EMTAXUVONG Startup ETMLXELPHOEWY

MaBe nwg pnopeig va avantgels pla kawotopo téa kat va tnv
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3°¢ KukAoc Emtayvvonc - Aithon AnAwonc TUUUETOXAC

AEATIO TYNOY

H AAe€avbpela Zwvn Kawvotouiog ouveyilel Suvapikd TG SpAOELS TNG yLa TNV vioxuon TG Kowotntog
Twv Startup eMXePNoEwWV EMIGLWKOVTAC UE CGUVETIELO VO EUTTVEEL, VO OTNPLLEL KAl VO EVWVEL OO0UG
BéAouv va KAvOUV TO TPWTO TOUC PAHATA OTNV  KALVOTOMO  EMLXELPNUATIKOTNTA.

Y10 mAaiolwo tou €pyou “Promotion entrepreneurship by supporting promising innovative ideas
through pre-incubating mechanisms” pe akpwvouwo “Co-Working” tou mpoypdppatog Interreg V-A
Cooperation Programme “Greece - Bulgaria 2014-2020, to omoio cuyxpnuatodoteital amd tnv
Eupwmnaiky Evwon kal and £6vikoug MOPoUG TwV CUUUETEXOUCWY Xwpwv, n Adeéavdpeia Zwvn
Kauwvotopiag, wg emikedalng eTaipog, UAOTTOLEL Eva TPOYpaUUA EMTAXUVONG Startup EMYELPACEWV.

Av Oa BsAec va LABELC WC UTTOPELC VoL avaTrTTUEELC Lol KOLWVOTOUO LOEaL Kol VoL TNV EEALEELC
ETUXEPNUATIKG, SNAwoe cuppetoyn edw !l

Mou oTOXEVEL TO TPV TPOYPOLHLLLO ENLTAXUVONG;

To mpoypauua emtdyxuvong ansuBivetal os 6ooug/6oeg Ba Belav va avamtvéouv ) €xouv RéN
KATolaL ETUXEPNUATIKA WO€a n omola Bploketal oe apxlkd otddlo Slepelivnong 1 aVAMTUENG.
MpOKELTOL YLO VA TIPOYPALLA UTTOGTAPLENG KOLVOTOUWY ETTXELPNHUATIKWY opddwy, tou Bonbad toug/
T CUUUETEXOVTEG/OUOEC VA WPLUACOUV TNV &€ TOUC OE OGUVTIOUO XPOVIKO SldoTnua Kol va
avokaAUouv éva BLWOLUO EMXELPNUATIKO povTEdo tou Ba Toug/Tig emttpeel va avarttuxBolv, wg
veOPUEIG eTXElPOEL, Ot UEYAAEG ayopég SleBvwe. To MPOypaupd EMLTAXUVONG TEPAAUBAVEL
BewpnTIKA TPOCEYYLON OEUATWY ETIXELPNUOTIKOTNTAG, EPYOOTHPLA ETUXELPNUATIKAG avVAKAAUYNG,
KoBw¢ Kal cUPUPBOUAEUTIKN Kol KaBodrynon TwV CUMUETEXOVIWY, UE OKOTO TNV UTOOTAPLEN TwV
ETUYELPNUATLKWVY TOUG LEEWV.

To mpoypappa emitdyxuvong oto mAaiolo tou €pyou Co-Working adopd otnv opydvwaon evog
Bootcamp to omoio Sopeital oTIC MAPAKATW 5 OEUATIKEG EVOTNTEG:

1) Avamtuén MeBodoloyiag Lean Startup

2) Avamntuén MeBoboloyiag Business Model Canvas
3) Avarmrtuén MebBodoloyiag Assumption Validation
4) Teyvikeg kal MNpooeyyioelg Pitching

5) MeBoboloyia Ecwteptknig AELOAOYNONG

210 mapanavw nAaiolo, Ba uhomotnBouv 3 OpoLoL EKMALSEUTIKOL KUKAOL 20 CUHUETEXOVTWY YLa KABE
Bepatikny evotnta, KabBévag amod toug omoloug mepAapPavel BewpnTIK KATAPTLON KOl TIPOKTLKNA
aoknon tng pebodoloyiag. AmO To oUvoAo Twv evdladepduevwy mou Ba umoBdlouv aitnon

OL anoyelg ou ekppdlovtal og autr T dnpoocieucn Sev aAVTIKATOMTPI{OLV amapalTATWS TI§ anoYeLg Tng Eupwnaikng Evwong, twv
OUUUETEXOUOWY XWPWV KaL TNG SLAXELPLOTIKAG OPXNG


https://docs.google.com/forms/d/e/1FAIpQLScOaU5g_cgGkWDqC9LLb1Hl5viCQjbHpDDXPkxTaWPu2euByg/viewform

ouppeToxng, Ba emhexBolv ouvoAlkd 60 CUUUETEXOVTIEG PACEL TPOKABOPLOUEVWY KpLTnplwv.
Katomniy, og 6ooug emidexBouv, Ba otaAel mPOOKANON KAl TO OVOAUTIKO TPOYPALLAL.

NMa_tnv_enituyn oAokANpwaon Tou TMPOoypauUUATOC EMITAYUVONG, OMOLTEITaL N 0AoKANpwuEvn
guuuetoyn os kade Seuatikn evétnra.

To MPOYPALO EMLTAXUVONG TIPOYLATOTIOLELTOL e PUOLKI TIOPOUCIA TWV CUHPETEXOVIWY, YL O00UG
Slopévouv evtog Oescoalovikng oto xwpo tng Alefavdpeslag Zwvng Kawotopiag, evw Katd
nepintwon, ywo v g€acddiion tng mpootaciag twv wdeholpuevwy, Sivetal n duvatotnta
CUMMETOXAG Me TN xpnon wnolokwv péowv. EmutAéov Sivetat n Suvatotnta SLadLKTUAKNG
apakoAoUBnong Twv ELCNYNCEWV Kal 0€ 000U SLaEVOUV KTOC Osooalovikng. H mapakoAoudnon
givar YNOXPEQTIKH eite o {wong eite Stadiktvaka ue duvardtnta 2 amouoiwv yio Kade
guuuetéyovra. Ta uadnuata da npayuartomotouvral kadnuepivda, mAnv caBBatokupilakou,
anoyevuativéc wpec 18:00 — 21:30.

O mpwtog kot o Seltepog KUKAOG emitdyuvong €xouv oAokAnpwbei! Kavte tnv aitnon oog twpa
TIPOKELHMEVOU VO OUMMETAOXETE OTOV TPILTO Ko TeEAsUTaio KUKAO €mtdyuvong O Omoiog
npoypoappatiletal va Eekwviost otig 23/11/2022.

MNeplocotepeg MANPodopLeg yla TO TPOYPAUA TOU TpiTou KUKAOU emitayuvong Ba Bpeite edw

MNa enutA£ov MANPodOopLEC EMKOWVWVIOTE OTA TTAPAKATW TNAEPWVA KATA TIG wPeg 12:00-14:00.

MNamnadomouAou Avor Kataidton Katepiva
T. 2310814400 T. 2310814400
apapadopoulou@idimon.gr kkataiftsi@idimon.gr
XprouoL cuvdeopol

AAe€avdpela Zwvn Katwvotoptag: https://www.thessinnozone.gr/

Email: info@thessinnozone.gr

Co-Working website: https://coworking-grbg.com/

Facebook Pages: https://www.facebook.com/ThessalonikilnnovationZone/ ,
https://www.facebook.com/Co-Working-100220932856307

Instagram: https://www.instagram.com/thessinnozone/ ,
https://instagram.com/coworkinginnovation?igshid=YmMyMTA2M2Y=
Twitter: https://twitter.com/thessinnozone , https://twitter.com/Coworkinglnn
LinkedIn: https://www.linkedin.com/company/alexander-innovation-zone/ ,
Youtube: https://www.youtube.com/channel/UCU9dmJ3VD2jyFNWH Sqj8ag/featured,
https://www.youtube.com/channel/UCqol1E3XvTraf5-Kimin1Q6w

OL anoyelg ou ekppdlovtal og autr T dnpoocieucn Sev aAVTIKATOMTPI{OLV amapalTATWS TI§ anoYeLg Tng Eupwnaikng Evwong, twv
OUUUETEXOUOWY XWPWV KaL TNG SLAXELPLOTIKAG OPXNG
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4. Qépua ZULUETOXAG

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



12/9/22, 3:33 p.y. Co-Working: AiTnon AfAwong ZuppeToxnig oTto MNpodypappa EmiTayxuvong

Co-Working: Aitnon AnAwoncg
2 UMUETOXNG OTOo [1poypapua
Emitdxuvong

*Required

1. Zupewvw va AapBdavw evnuepwaelg kal newsletter atréd mv AAegavdpeia Zwvn *

Kaivotopiag

Mark only one oval.

Nat

Oxt

2.  Oa B£AaTe va YABETE TTWCS AVOTTTUCOETAI PIO KAIVOTOPA 100 Kal TTwG £EEAicoETal *

ETTIXEIPNUOTK;

Mark only one oval.

Nat

(0)1

2TOIXEia ZUPMETEXOVTO

3. Emwwupo *

4. Ovopa *
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5. Email*

6. TnAépwvo *

7. "Exete pia utrdipxouca TTIXEIPNKOTKN 10€a TToU Ba BEAETE va TV €eAiEeTe; *

Mark only one oval.

Nat

(0)'C

8. Eavval, trepiypdyte MV I0£a o€ pia TTpdTa0 e BAN ToV TTOPAKATW OKEAETO: "
Avatrruooupe _(H Abon 1Tou avatrioetal) _ yia va Bondnoel _ (O1 xpAoTeg TG
Auong)_va _(To rpdBAnua 1Tou AUvouwv) e _ (H kaivoTopia TTou icayeTan)”.

9. Tari nouykekpiyévn 1déa; Ti oag evBouoiadel;
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12/9/22, 3:33 p.y. Co-Working: AiTnon AfAwong ZuppeToxnig oTto MNpodypappa EmiTayxuvong

10. Exete GUPPETAOXEI O TTAPOUOIO TTPOYPAUUA OTO TTAPEABSY; *

Mark only one oval.

Nat

Oxt

This content is neither created nor endorsed by Google.
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5. Qwtoypadiko YAKO

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”
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6. NMNapoucloAoyLa

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



7. EpwtnuotoAoyLo

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



31/8/22, 1:22 p .u. Co-Working: Mpoéypappa Emitayxuvong - OcpaTti ki "Texvkég kal Mpooeyyioel g Pitching”

Co-Working: Npdypauua EmiTadyxuvong -
@cepartikn "Texvikeég kal [pooeyyioelg
Pitching"

EpwtnuatoAdylo afloAdéynong

OL mapexopeveg MANPoYopieg Tov epwTnUatToloyiouv eival
amoAUTWC EUTILOTEVTIKEG Kal Ba xpnotpomnotnolyv

51 . . .
2NpavTKo! OMOKAELOTLKA YA EPELVNTLIKOUG OKOTOUG

1. A&ioAoynon lMNMpoypdupatog Extraideuong

1.  Ze 11010 BABUG TO TTPOYPAUKG TG EKTTAIOEUTIKAG BEUOTKAG AVIATTOKPIONKE GG
TTpoodokieg oag (1<5).

Mark only one oval.

2.  Mepiexdpevo Tou TTPOYPAPUOTOG
Mark only one oval.

TIOAU KaAO
KaAO
LKAVOTIOLNTLKO
ETIAPKEGQ

QVETIAPKEG

https://docs.g oogle.com/forms/d/1xVVEKKs GD EP6cIVEVR - XfPw8hTyAVI5JhiOlMq WKdc/edit 117



31/8/22, 1:22 p .u. Co-Working: Mpoéypappa Emitayxuvong - OcpaTti ki "Texvkég kal Mpooeyyioel g Pitching”

3. Opydavwaon Tou TTPoyPAUUaTOS O OXEQN PE TV TTOIOTTA TWV TTAPEXOPEVWV
uTTNPECIWYV (aiBouoa, catering, OTIMKOAKOUAOTIKOG £EOTTAIOUOG KTA)

Mark only one oval.

TIOAU KaAn
KaAR
LKAVOTIOLNTLKN
EMAPKNG

QVETIAPKAG

4.  Opydvwaon Tou TTPOYPAPMKATOG 0€ OXEaN JE TV TTANPOTNTA TWV EKTTAIOEUTIKWV HETWV
Kal EpYaAEiwV

Mark only one oval.

TIOAU KOAN
KaAR
LKAVOTIOLNTLKNA
EMAPKAG

QveTapKNGg

5. Opydvwaon Tou TTIPOYPAUUOTOS GE OXEDN KE TNV CUVETTEID THPNONG TOU EKTTAIOEUTIKOU
TTPOYPAPHATOS

Mark only one oval.

TIOAD KaAn
KaAn
LKAVOTIOLN TLKN
EMAPKNAG

QVETIAPKNG

https://docs.g oogle.com/forms/d/1xVVEKKs GD EP6cIVEVR - XfPw8hTyAVI5JhiOlMq WKdc/edit

217
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6. KataAAnAdmMTa TTpoypdupaTtog / BaBudg xpnoidomrag Mg eKTTaideuang

Mark only one oval.

TIOAD KaAn
KaAn
LKAVOTIOLNTLKN
EMAPKNG

AVETIAPKAG

7. TpdTog uAoTToiNaNG TTPOYPAUMATOS (AOKACEIS, EPYAAEIQ, TTAPOUCIATEIS)

Mark only one oval.

TIOAD KaAOG
KaAOC
LKAVOTIOLNTLKOG
EMAPKAG

QVETIAPKNG

2. A&loA6ynon eionynm/eionyntv

8. TIvwaon avrkeiyévou

Mark only one oval.

TIOAU KOAN
KAAn
LKAVOTIOLNTLKN
EMAPKNAG

QVETAPKNG

https://docs.g oogle.com/forms/d/1xVVEKKs GD EP6cIVEVR - XfPw8hTyAVI5JhiOlMq WKdc/edit 37
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9.  Zuvdgeia TTEPIEXOUEVOU EICNYACEWV WE TO AVTIKEIPEVO TNG EKTTAIOEUGNG

Mark only one oval.

TIOAD KaAn
KaAn
LKAVOTIOLNTLKN
EMAPKNG

QVETIAPKAG

10.  Aiompnon Tou evOIaQEPOVIOG

Mark only one oval.

TIOAD KaAnR
KaAn
LKAVOTIOLNTLKNA
EMAPKNG

QVETIAPKNAG

11.  BaBuog vEwv yvwoewv TTou TTepIAaUBAVEI N EKTTAIdEUON

Mark only one oval.

TIOAU KaAR
KaAR
LKAVOTIOLNTLKNA
EMAPKNG

QVETIAPKNG

https://docs.g oogle.com/forms/d/1xVVEKKs GD EP6cIVEVR - XfPw8hTyAVI5JhiOlMq WKdc/edit 4/7
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12.  Me1adoTKOMTA YV OEWV-KATAVONOT EI0NYACEWV

Mark only one oval.

TIOAD KaAnR
KaAR
LKAVOTIOLNTLKNA
EMAPKNG

QVETIAPKNAG

13.  AigukdAuvon evepynmKAC CUMKETOXAG EKTTAIDEUSOUEVIIV OTNV EKTTAIOEUTIKN
dladikaaoia

Mark only one oval.

TIOAD KaAn
KaAn
LKQVOTIO LN TLK
EMAPKAG

QVETIAPKNG

14.  ATTOTEAEOUOTKOMTA EKTTAIOEUTIKWV JEBODWV KA TEXVIKWV

Mark only one oval.

TIOAD KaAn
KaAn
LKAVOTIOLNTLKN
EMAPKNG

QVETIAPKNAG

https://docs.g oogle.com/forms/d/1xVVEKKs GD EP6cIVEVR - XfPw8hTyAVI5JhiOlMq WKdc/edit 57
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15.  Moidmra dIdaKTKOU eKTTAIBEUTIKOU UAIKOU
Mark only one oval.
TIOAD KaAn
KaAn
LKAVOTIOLNTLKNA
EMAPKNG

AvETAPKAG

16. Zuvémeia Mpnong wpoAoyiou TTpoypAuUaTOg
Mark only one oval.

TIOAD KaAn
KaAn
LKQVOTIOLN TLKI)
EMAPKNG

QVETIAPKNG

3. AglIoAbéynon Mg OCUVOAIKNG EUTTEIPIOG

17. Oa TrpoTEiVaTE T OUYKEKPIUEVN EKTTAIOEUTIKE BENATKN) € GAAOUG;

Mark only one oval.

Nat

'Oxt

https://docs.g oogle.com/forms/d/1xVVEKKs GD EP6cIVEVR - XfPw8hTyAVI5JhiOlMq WKdc/edit 6/7



31/8/22, 1:22 p .u. Co-Working: Mpoéypappa Emitayxuvong - OcpaTti ki "Texvkég kal Mpooeyyioel g Pitching”

18. Ta 016V Adyo Ba/dev Ba myv TTPOTEIVATE;

This content is neither created nor endorsed by Google.

Google Forms

https://docs.g oogle.com/forms/d/1xVVEKKs GD EP6cIVEVR - XfPw8hTyAVI5JhiOlMq WKdc/edit 77


https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms

8. BeBalwoelc SUUUETOXAC

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



interreg B

EUROPEAN UNION

H ANEZANAPEIA
Greece-Bulgaria ZONH
Co-Working KAINOTOMIAL A.E.

European Regional Development Fund

BEBAIQZH 2YMMETOXHz2

BeBaiwveTral oTI

oT0 nAqiolo Tou €pyou “Promotion Entrepreneurship by Supporting Promising Innovative Ideas
Through Pre-incubating Mechanisms” s akpwvuUpio “ Co-Working” GUUUETEIXE OTO NPOYPANKA ENITAXUVONG

nou ulonoinoe n A\e€avdpeia Zwvn Kaivotopiac A.E. kal napakoAoudnoe EMITUXWC TIG EVOTNTEC:

= AvanTtugn MeBodohoyiag Lean Startup

» AvanTu&n Mebodoloyiag Business Model Canvas
= AvanTtu&n MeBodohoyiag Assumption Validation
* YAonoinon Texvikwv Pitching

= Avantuén Mebodwv EcwTepikng AEI0AOYNONG

ZenTéPPpIoG - OkTwRpIog 2022

ETaipol 'Epyou O MNpodedpoc Tng ANeEavdpelag Zaovng KaivoTopiag A.E.

() <
14 ‘t“ ‘..: Ik
: AL S
7o ng—\/—
U120 &8
APIZTOTEAEIOY MANENIETHMIOY GEETAAONIKHE ZSOFIR"

&) Ap. Kupiakog Aoupakng
& &e NATIONAL COMPANY
®2 e INDUSTRIAL ZONES

Bulgaria

=4

[

33

7
5




interreg B

EUROPEAN UNION

H ANEZANAPEIA
Greece-Bulgaria ZONH
Co-Working KAINOTOMIAL A.E.

European Regional Development Fund

BEBAIQZH 2YMMETOXHz2

BeBaiwveTral oTI

oT0 nAqiolo Tou €pyou “Promotion Entrepreneurship by Supporting Promising Innovative Ideas
Through Pre-incubating Mechanisms” s akpwvuUpio “ Co-Working” GUUUETEIXE OTO NPOYPANKA ENITAXUVONG

nou ulonoinoe n A\e€avdpeia Zwvn Kaivotopiac A.E. kal napakoAoudnoe EMITUXWC TIG EVOTNTEC:

= AvanTtugn MeBodohoyiag Lean Startup

» AvanTu&n Mebodoloyiag Business Model Canvas
= AvanTtu&n MeBodohoyiag Assumption Validation
* YAonoinon Texvikwv Pitching

= Avantuén Mebodwv EcwTepikng AEI0AOYNONG

OkTwPRpIog — NogWPpiog 2022

ETaipol 'Epyou O MNpodedpoc Tng ANeEavdpelag Zaovng KaivoTopiag A.E.

() <
14 ‘t“ ‘..: Ik
: AL S
7o ng—\/—
U120 &8
APIZTOTEAEIOY MANENIETHMIOY GEETAAONIKHE ZSOFIR"

&) Ap. Kupiakog Aoupakng
& &e NATIONAL COMPANY
®2 e INDUSTRIAL ZONES

Bulgaria

=4

[

33

7
5




interreg B

EUROPEAN UNION

H ANEZANAPEIA
Greece-Bulgaria ZONH
Co-Working KAINOTOMIAL A.E.

European Regional Development Fund

BEBAIQZH 2YMMETOXHz2

BeBaiwveTral oTI

oT0 nAqiolo Tou €pyou “Promotion Entrepreneurship by Supporting Promising Innovative Ideas
Through Pre-incubating Mechanisms” s akpwvuUpio “ Co-Working” GUUUETEIXE OTO NPOYPANKA ENITAXUVONG

nou ulonoinoe n A\e€avdpeia Zwvn Kaivotopiac A.E. kal napakoAoudnoe EMITUXWC TIG EVOTNTEC:

= AvanTtugn MeBodohoyiag Lean Startup

» AvanTu&n Mebodoloyiag Business Model Canvas
= AvanTtu&n MeBodohoyiag Assumption Validation
* YAonoinon Texvikwv Pitching

= Avantuén Mebodwv EcwTepikng AEI0AOYNONG

NoguBpiog — AekepBpiog 2022

ETaipol 'Epyou O MNpodedpoc Tng ANeEavdpelag Zaovng KaivoTopiag A.E.

() <
14 ‘t“ ‘..: Ik
: AL S
7o ng—\/—
U120 &8
APIZTOTEAEIOY MANENIETHMIOY GEETAAONIKHE ZSOFIR"

&) Ap. Kupiakog Aoupakng
& &e NATIONAL COMPANY
®2 e INDUSTRIAL ZONES

Bulgaria

=4

[

33

7
5




	6bd3b27c52755b954e996cda8e21989be594f500020d50125333c20154269565.pdf
	99a047b5df2c121794012f96129ead690327b7dc2ec9102085cf60c79385667b.pdf
	7a24c4cb64f0c1e6dae715e0bce0caed029d9977d8a0fa8b995fbdc718f1dd0b.pdf
	142b82314304c9e760f1833158a56a991962983778fb7e190296a7a1eb9eb7c6.pdf
	198e4d17c53e9ebb89780ca941b1f31f02edf8ae62f59a289ef71dec0f2a74b2.pdf
	ce8d43a85fe676ff7d6c7952281b65b094cb5902f011bc59ec0afaeaf1808c4e.pdf
	3afaf43b0fe05ad398e216a1edd3460feed62a80ba22643b1a1851ebb0476dc0.pdf
	33453bf7ca558145c3ebe62a28bba2a2cf9a6182e381b466a6236fc64dc3d156.pdf
	d7f8c0eafc29d45b83f4e7aa437e31a40edaa297a5d7220c9fa090aeb99844f9.pdf
	76d58490c84d284e6150461528e16b7ea403dad95f6b605228658df71e3d297a.pdf
	01c4a80dd1c856071f4e3c694595288ea3962885ed771ca7afb65542b3a5b5c7.pdf
	52be4c65243772f3bbfff4cdc759363de02f6ca87a2b4eccea79648e03fc68f0.pdf
	d7f8c0eafc29d45b83f4e7aa437e31a40edaa297a5d7220c9fa090aeb99844f9.pdf
	€±Á¿ÅÃ¯±Ã· Ä¿Å PowerPoint.pdf
	d7f8c0eafc29d45b83f4e7aa437e31a40edaa297a5d7220c9fa090aeb99844f9.pdf

	efed61f081b30cdb9851d8154b16200ace82d819af7d2e4b2af5cf56b1257fb5.pdf
	d61b0241c8295b1f9ed32908837535061bb73e226666cdb5196d51d53e1aa8dd.pdf
	4a275fa6bdddf8cd8e2a695857b6e398dbface23dda5896ca786fcea48e3c372.pdf
	436dce75701ad951ccb132bef04ef0b493431c45dea35049b4a39d45a308227e.pdf

	624403b5bad5e00cee591f93db892e5283d7fb457611ea21a64a1652674313e6.pdf
	0f3dfad99ab1a1cc79417fde81af6f5ed390603645943081a09dfafe05743e34.pdf
	986abe3365c6b4a9a1c717fa831adaa086d670d00f47b9891b7fe64020520ef2.pdf
	88049a2bd2b11141fc9b05102eb72d0e96adf6683b97771a84a220324d827742.pdf

	2676bb387563191e6ec4b1a6d8a4138a729717fdfc84f99c74744b4d8694791f.pdf
	3b393732159d273078bb27dc279ca2832a33804529b157efc10e8b4130aad6cb.pdf
	fa2055484ac9e12fcc29cbefa5937803d6f8da4b00bf021aa9492cc2341b1237.pdf
	22772dad950202e499340f1933713ef39a4bc8002f89ef1fc9ef8d4a17f98878.pdf
	ce8d43a85fe676ff7d6c7952281b65b094cb5902f011bc59ec0afaeaf1808c4e.pdf
	3afaf43b0fe05ad398e216a1edd3460feed62a80ba22643b1a1851ebb0476dc0.pdf
	33453bf7ca558145c3ebe62a28bba2a2cf9a6182e381b466a6236fc64dc3d156.pdf



	ac34a94648d2b2a694620a6e8b07aac4caf1cb656f8b67cc2b00dbd7b2b8a931.pdf
	198e4d17c53e9ebb89780ca941b1f31f02edf8ae62f59a289ef71dec0f2a74b2.pdf
	d7687d6e8b359c9134ab74f5c8354e0de22b901b0e0a5f4d6476ef40fcec0bc0.pdf
	198e4d17c53e9ebb89780ca941b1f31f02edf8ae62f59a289ef71dec0f2a74b2.pdf




	6bd3b27c52755b954e996cda8e21989be594f500020d50125333c20154269565.pdf
	99a047b5df2c121794012f96129ead690327b7dc2ec9102085cf60c79385667b.pdf
	7a24c4cb64f0c1e6dae715e0bce0caed029d9977d8a0fa8b995fbdc718f1dd0b.pdf
	142b82314304c9e760f1833158a56a991962983778fb7e190296a7a1eb9eb7c6.pdf
	198e4d17c53e9ebb89780ca941b1f31f02edf8ae62f59a289ef71dec0f2a74b2.pdf



	99a047b5df2c121794012f96129ead690327b7dc2ec9102085cf60c79385667b.pdf
	6f52a198b1cdf268a915e8d87a64d9c73594d469d9f987cf3e9de65ca0cb9d9b.pdf

	99a047b5df2c121794012f96129ead690327b7dc2ec9102085cf60c79385667b.pdf
	6b7ba32a94e6e9910800314b43af954d36d4bc70a2fc5100690f18636cc50c3c.pdf
	a90ca260dbda480ae256d52f3601e9657eb3aa8dd0dcc21fc411e557d9bd92ff.pdf
	06365e2a5245df71cc6e550fb14c32a13da1c27f3a5181b1a0ccba7ab5036404.pdf


