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Introduction

This deliverable explains the continuation of the project focusing on Kardzhali after
holding the first three bootcamps in February and March 2023. The analysis of the ideas
and behavior of participants identified an area, where stakeholders in Kardzhali should
work together to increase the capacity to generate different business models and
scenarios for growth. Pitching training comes sort of earlier than the real-life timeline,
which would be at least about six months from the time of generation of the idea,
business canvas model development, prototyping and validation and only then
pitching. However, we adapted the content in such a way, that it is programmed that
entrepreneurs benefit from pitching in other ways.

The existing entrepreneurs in Kardzhali seems not ready to pitch to investors like
venture funds as they are life-style businesses. So, the entrepreneurs with a potential
for high-growth are young people with ideas for smart tourism, green transition
businesses, IT and entertainment, etc.

Another prominent example is the social entrepreneurship, which has a very promising
stance in Kardzhali.

A. Description of deliverable

In the framework of deliverable 4.1.4 was organized a bootcamp in Kardzhali during
which the implementation of pitching techniques were presented, discussed and
trained. Participants were asked to pitch different things and then feedback sessions
were organized, then again pitches were held and then discussions were held to see
how the feedback impacts the pitching.

B. The subject of the deliverable

Pitching is usually very concise, short, to the point, often 1 minute, max. 3 to 7 minutes
—in real life start-up competitions (at earlier stages). If start-uppers go up to the final
they might have maximum 10 to 15 minutes, including the Q&A from the jury. There
are many different recommendations and commendations for the pitching, depending
who the mentor is, who the audience is, but more or less there are the invariant
suggestions to entrepreneurs:

Know your audience: Tailor your pitch to the specific audience you are presenting to.
Understand their interests, needs, and expectations to make your pitch more relevant
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and compelling.

Clearly communicate the problem and solution: Clearly articulate the problem your
product or service solves and how it provides a solution. Make it easy for investors to
understand the value your idea brings to the market.

Highlight market potential: Demonstrate a clear market opportunity for your idea.
Present market research, target audience analysis, and potential growth prospects to
showcase the scalability and attractiveness of your venture.

Differentiate your idea: Clearly define your unique selling proposition (USP) and how
your idea stands out from competitors. Emphasize what sets you apart and why
customers would choose your product or service over others.

Showcase traction and milestones: If you have made progress, share key milestones,
achievements, and any evidence of traction. This could include user acquisition,
partnerships, revenue, or pilot programs. Demonstrating traction can instill confidence
in investors.

Present a strong team: Highlight the skills, expertise, and track record of your team
members. Investors often invest in teams as much as they do in ideas, so showcase the
strengths and capabilities of your team.

Be concise and compelling: Keep your pitch concise and focused. Use a compelling
narrative and storytelling techniques to engage your audience and keep their attention.
Avoid jargon and technical complexities that may confuse or alienate your listeners.

Address potential challenges and risks: Acknowledge and address potential
challenges, risks, and competition. Investors appreciate founders who have a realistic
understanding of the market landscape and are prepared to navigate obstacles.

Have a clear ask: Clearly state what you are seeking from investors, whether it's
funding, partnerships, or mentorship. Be specific about how the investment will be used
and the expected outcomes.

Practice and seek feedback: Practice your pitch thoroughly to ensure a confident and
polished delivery. Seek feedback from mentors, advisors, or peers to refine your pitch
and address any weaknesses.
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C. Designation of speakers

The main presenters of the deliverable are prof. Albena Vutsova and assoc. prof. Todor
Yalamov, both with significant experience in entrepreneurship and innovation support
both nationally and internationally. Prof. Yalamov has been part of the national jury for
the National Innovation Award since 2006, has been coordinator of Eastern European
and Central Asian Business Incubators and Technology parks between 2009 and 2013,
running various entrepreneurs activities within Sofia University. Prof. Vutsova runs a
NGO with a lot of social entrepreneurial projects.

Prof. Yalamov is using the BMC in his regular e-business course at the Faculty of
Economics and Business Administration, so he is well-versed in the methodology. He
also is a mentor of student training firm, who also applied BMC and got two awards at
the recent Plovdiv Fair of students practice firms (one of the awards — for pitching).

Participants have been asked to pitch some of their ideas and themselves “as a product”.

D. Program preparation
March 30-31, 2023

The program preparation started already after the finalization of the third bootcamp.
All participants have been invited to join the next session. With some of the participants
follow-up meetings were scheduled between the bootcamps and after the bootcamp
in order to work faster and deeper on their projects.
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E. Agenda

HHILCITCY

Greece-Bulgaria
Co-Working

European Regional Development Fund

EUROPEAN UNION

TpaHcrpaHuuHa akceneparopcka nporpama Co-Working
Banngauns Ha 613Hec naesta 1 TeCTBaHe Ha NPEeANONOXeHUs
30 - 31 mapr, 2023

3anm B yunnumue «Ortey, Nancum»
¥Yn. Otey MNavicum N 12

30 maprt 2023

8.30-9.00 Perucrpaumsa

9.00 - 10.30 KakBo e pitching n no kakBo ce pa3nnyaBa OT KJlacu4eckmTe npe3eHTaunmn?
OCHOBHW enemeHTn.

Mpod. a-p AnbeHa ByLoBa

10.30 - 11.00 May3a

11.00 — 12.30 Anckycunsa n 6penHCTOPMUHT
Jou. a-p Togop AnbmoB

12.30 — 13.30 O6eaHa noumBKa

13.30 — 15.30 Ka3ycu 1 peanHn NnUTUMHI cecum n obpaTHa Bpb3Ka
®acunutatop: npod. aA-p Anbena ByuoBa n gou. a-p Togop Anbmos

15.30 — 16.00 NMouwmeka

16.00 — 18.00 Kak aa ce noaroTBsme 1 Aa CTaHeM NO-A06pu opaTtopu, Npe3eHTaTopu U
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Aa Bnageem ybexgaBalyata KOMyHMKaLma?
Mpod. a-p AnbeHa ByuoBa

31 mapt 2023 r.

9.00 — 9.30 O6paTHa Bpb3Ka WU HayuYeHW YPOLM OT NPEAXOAHUA AeH
Jou. a-p Togop AnbmoB

9.30 — 10.30 TexHONOrMYHM CpeacTBa 3a NMUTUNHT
Jou. a-p Togop AnbmoB

10.30 — 11.00 NMouwmBka

11.00 — 12.30 YnpaxkHeHue: fa CpaBHMUM BalINTE MUTUUHT CbAbPXaHUA B pPas3NvHUTE
naatbopmn?
Jou. a-p Togop Anbmos

12.00 — 13.00 ObeaHa noumneka

13.00 — 15.30 MNpeacTaBeTe ce KaTo NPOAYKT
YnpaxHeHue, bacuamtnpaHo ot npod. AnbeHa Byuosa

15.30 - 16.00 May3a
16.00 — 17.30 Cnegpawm cTbNKM B co-working akcenepatopa — perucrpauus,
nonbsiBaHe Ha 6M3HEC MnaH, MEHTOPCKM CpeLun M MacTep KnacoBe, MocelleHne Ha

ConyH.
Aou. a-p Togop AnbmoB 1 npod. AnbeHa Byuosa

F. Venue

Otets Paisii school
12 Otets Paisii str.
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G. Compilation of educational material
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lco-Working

Interreg H

Greece-Bulgaria Kavte KALK Yl vo. emeSepyaoteite

ToV T{TAO UTIOd ELYLATOG

Pitching

lnterreg H

Cluasicee: Mulgatin Kavte KALK yLa va eme€epyactelte
e Tov Ti{tho vnodeiyuatog

ICo-Working

jnterreg H

[Creece-Bulgaria Kévte kALK yLo va eneéepyaoteite
tov Ti{tAo uTtoSelypatog

Pitching?

jnterreg

G -Bulgari . ;

el Kévte kA yla va emeéepyaoteite

- e Tov titho vnobelypatog
Pitching!

jnterreg H

[Creece-Bulgaria Kavte kALK ylo VoL ETMeEepyaoTeite

ICo-Working

tov Ti{tAo uTtoSelypatog
(6busHec) pitching e...

* ... TApreTMpaHo (KbM KOHKPETEH CAyLIaTen) CNOXKHO AeiicTBIe,
* BK/IOYBALLO KOMYHUKMpPaHe Ha HapaTuB (uctopua) 3a

* PellaBaHeTo Ha KOHKpeTeH npobnem (yAoBneTBopABaHe Ha notpe6HoCT)
Ha

* nobpe nedpuHupaH notpeburen,

* LUenAwa aa aHraxkupa, npogase Unv npegussuka MHBECTULMA UAN
613HeC NapTHLOPCTBO

jnterreg

iGreece-Bulgaria 1 £
e Kavte KAK yLa va enefepyaoteite

- e Tov titho vnobelypatog
Kak fa ce noarotsmure?

* AHraxkupaiTe, aHraxupaire, aHraxxupaunre ...

* 3aBefeTe ayAUTOPUATA Ha NbTYBaHE (EKCKYP3UA) ...

* ... HO HE MHOrO ganeuye (4bAro)

* PasKaKeTe UM UCTOPUA, KOATO UNKOCTPUPA CTOMHOCTHOTO NPeAsIoKeHne
* TpeHupaiite NPeACTaBAHETO W NAaHMpaiiTe MMNPOBU3aLUN

* He 3abpassiiTe Wwernte — XymopsT CBaNA rafsKeta U Nevenn napTHLOpK

* Mo3HagalTe ayauTopusTa NpeaBapuTenHo

* Ka)keTe MM He Camo 3a NPOAYKTa, HO 1 3a cebe M 1 eknna 3aj, NPoeKTa
— pasnuueH u oTaafeH
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iGreece-Bulgaria
fCo-We

Kdavte kALK yla va erte§epyacteite
ToV T{TAO UTIOd ELYLATOG

YbexxnaBaHe B acaHCbopa?

* Po3eHuBalr paska3ga, Ye Kapyso (ypHanuctu b8 Vanity Fair) e
NpeacTaBAN UAEUTe CU Ha IMaBHUA PeLaKTOp B acaHCbOpa, Tbi KaTo
TOBa € eJMHCTBEHOTO Bpeme, KOrato e umasa speme ga ro caywa

* dunun Kpo3bu (6MsHecmeH 1 aBTop) e Kassan, ye Bcekun Tpabea Aa

. MMa roToBa peu 3a npeg, wedoBeTe aKo v CpeLHe cy4YaiiHo B
e acaHcbopa

* NbpeuTe ABE U3peYeHns ca peluaBalum

* 30 ceKyHAM A0 2 MUH. MaKC.

* Haii-BaxHaTa uen: [a Hakapal caywartens TM Aa UCKa 4a Yye noseye
1 A Te MOKaHW Ha No-AbAra cpeLa.

lnterreg H

Cluasicee: Mulgatin Kavte KALK yLo va emeepyaotelte

e Tov Ti{tho vnodeiyuatog
MoxeTe aa pitch-BaTe BCUYKO:

* Cebe cv (Ha cpella UK Ha MHTepBIO 3a paboTa)

« ®upmarta B/ (3a fa NPUB/IEYETE KAYECTBEHM CNYXKUTENN) — TOBA
yecTo ce Hapuya employment branding B No-LIMPOK KOHTEKCT

* HoBoTO BM NpeanpuATUe Npes, MHBECTUTOP
= * Hosarta BYM yc/yra/npoAyKT B pamKuTe Ha CTapT-bin
* Hosarta By ycyra/npoAyKT Ha cblyecTsyBall, 61sHec

* MpeAnpUATUETO BU NPEeA XKYPHANUCT (C Len Aa Hanuiie CTaTvA 3a
Bac 6e3 fa TpA6Ba Aa nnawate 3a peknameH matepuan)

Interreg B

Grecce-Bulgarla Kévte kALK yLo va eneéepyaoteite

o-Working -
btk TOoV T{TAO UHOSELvuawﬁ
Kak fa npelCTaBiM CBOTa MAEA NpeLs,
7 [ NHBeCcTUTOpUTE ?

KoraTo efiHa cTapTupalla KomnaHua TpabBsa Aa NpeacTasm Ha
6baeLn MHBECTUTOPU GUHAHCOBWA CY NAIaH 3a CBOUTE
NPOAYKTWU/yCNyru, TA NOArOTBA cneuudryHa npeseHTaums.

To3u TN Npe3eHTauMs e U3BecTHa Kato ,pitch-deck” n e mHoro
Ba)XEH MHCTPYMEHT 3a YCMeLWHUs pe3ynTaT nNpu TbpCeHe Ha
dumHaHcoBa noaxpena.

lnterreg H

Greece-Bulgari : ;
e e Kévte kA yla va emeéepyaoteite

B TOV TITAO UTIOBE Y LAT
OCHOBHM eNEMEHTM Ha ,,pl\ﬂ‘élﬁl—géck”
Be... EnemeHT 1- KakbB Npobiem pellasaTe

* OnucaHueTo Ha npobnema, KOMTO peLuasaTte e OT 0co6eHo
3HauyeHue. MiHBecTUTOpUTE TPAGBA Aa 3HAAT TOYHO KaKbB e
npobnembT, KOWTO e HeobxoAMMO Aa 6ble pelleH; Kak e
Bb3HMKHA/, KaK M 40 KaKBa CTeneH 3acsara onpeaeneHa rpyna
xopa.

* OcBeH ToBa e fo6pe Aa ce NpeacTasAT GaKTK, LOKa3BaLLM
HeobXo4MMOCTTa OT pellaBaHe Ha Npo6aema. Mo To3u HaumH
Le CTaHe ACHa U HeOBXOAMMOCTTA OT Mpe/iaraHua NPOAYKT
WK yenyra.
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ICreece-Bulgaria
ICo-Working

Kdvte kAl yla va eneepyaoteite
tov Ti{tAo uTtoSelypatog

OCHOBHW efleMeHTH Ha ,,pitch-deck”
. OHEpTaBaHeTO Ha XapaKTepUCTUKUTE Ha 6'b,u,eu.|,m'e KNWEeHTU e
4acT OT Npe3eHTaymnATa

* Pa3mexpaar ce u ce aHaNM3MpaT TeXHUTE AemorpadCkm AaHHW
(Bb3pacT, Non, ceMenHO NONOKEHMWE, [LOXOA, NO3NULM), TEXHUTE
ncmMxorpadCKku XapakTePUCTUKM (MHTEPECH, LEHHOCTM, HAauYMH Ha
JKMBOT, IMYHOCT)

* NpepacTasa ce naeaTta 3a 6U3HEC, UCTOPUA HA CbLLECTBYBAHETO
My, TEMATUYHA Haco4eHOoCT, 06XBaT, eBeHTyanHa nasapHa
nosuuus

* MocouBart ce NPUUYUHKTE, NOPAAW KOUTO, ONpeaeneHa rpyna
X0pa moraT Aa 6bAaT NoTeHUMANHU KANEHTW.

&

lnterreg H

Greece-Bulgari : ;
e e Kavte KAk yLa va emefepyaoteite

e Tov titho vnobelypatog
OCHOBHW efleMeHTU Ha ,,pitch-deck”

* Cnep KaTo ce AEMOHCTPMPA KakbB nNpobiem ce pewasa, ce
npesCcTaBa HAaYMHBT 3a pa3peluaBaHeTo my. ONMcBa ce Kak
TOBa peLleHue We OTTOBOPU Ha OYAKBAHUATA Ha KAUEHTUTE,
aKo Te ro nonssar.

B

* NpeAacTasa ce ACHO C KAaKBO TOBa pelueHue e no- 2o6po 1 no-
Pa3NNYHO OT TOBA Ha KOHKYpeHTUTe?

* NpeAacTaBAT ce AoKasaTenctsa - GakTu v Yncaa, KOUTo
noaKpenAT B3eTOTO peleHue. Mpu aunca Ha 4oCTaTbyHA
daKToNOrNA Ce NPesCTaBAT NOPrHO3M, KOUTO 3a4b/MKUTENHO
TpabBa Aa 6bAaT NPUAPYKEHU OT MOAABPKALUN UHCTPYMEHTH
KaTo aHa/M3 Ha PWUCKaA, aHa/IM3 Ha YYBCTBUTENHOCTTA U T.H.

=)
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Interreg HA

iGreece-Bulgaria
fCo-We

Kdavte kALK yla va erte§epyacteite
tov t{tAo untobelypatog

OCHOBHM enemMeHTn Ha ,,pitch-deck”

* Pons Ha meguuTte :

¢ 3apanpeacTasuTe peleHneTo Ha npobaema Tpabea Aa ce paboTtv ¢
NOAXOAALLM MefUN.

* Tpepnara ce gocToBepHa UHGOPMALMA, CbMPOBOAEHA C aKypaTHM
AaHHW.

. HOAHECEHE NO TO3U HAaYnH MHd)OpMaLI,MRTa e eIMMUHNUPa CbMHeHusA,
KOMTO BallaTa ayAuTopMA MOXe Aa UMa.

lnterreg H

Cluasicee: Mulgatin Kavte KALK yLo va emeepyaotelte

e Tov Ti{tho vnodeiyuatog
KakbB npobnem pelsasate Ha meamaTa’?

* MeguuTe UMat HyK4a OT HOBMHY U MHTEPECHU UCTOPUM 33
pa3KkasBaHe

* He mucnieTe, Ye e nNecHO fa HaMMUpaTe HeyTpPasHy UCTOPUM 1
baKTH, KOMTO 6Mxa BUAM MHTEPECHU Ha YMTATENUTE, CyLaTenuTe

o) 1 3puTenuTe.

* MNocTaBeTe ce B 06yBKUTE Ha }KYPHAUCTA U Ce ONUTaiiTe 4a My
pasKaeTe UCTOPUsl, KOATO TOI/TA A3 UCKa i@ Pa3Kake Ha
ayAMNTOPUATA CU — 3aLLOTO LIE € MOJIE3HA U MHTEPECHa 3a Hes, a
He 3aLL0TOo e peKnama.

14

Interreg B

G -Bulgari . ‘
e e, Kavte kALK yla va emetepyacteite

tov Ti{tAo uTtoSelypatog
OTroBopeTe CU Ha CheHUTE BBbNPOCH

* KakBo BM € MHTEpeCHO Ha Bac Aa YeTteTe, Cyware, reaaTe — Kato
notpebuTen Ha HOBWUHW U XKYPHANUCTUKA?

2=

* Ha KaKkBM BbNpPOCK TbpCeTe OTrOBOP BUe?
* ToBOpETE C HAKOJ/IKO KYPHA/IMCTa OT KaKBO MMaT HyXAa —
npeBbpHeTe XXYPHANUCTUTE BbB BaLUK KAUEHTU?

* PewaBaHeTo Ha npo6iemu e B oCHOBaTa — To TpA6Ba Aa e BbB
BALLETO CTOMHOCTHO NPeA/IoXKeHUe, TO e BU NOMOrHe 4a
CTUTHETE M 40 NO-LUMPOKA ayAuTOpMA

lnterreg H

Greece-Bulgari : ;
e e Kavte KAk yLa va emefepyaoteite

e Tov titho vnobelypatog
Hynes enemeHT

B

* TpabBa Aa NpeACTaBUTe HAKbAE — B HAYaN0TO Npeau
npobaema unu 3ae4HO C HEro — Ye CTe YacT oT egHa obLwa
«Bb/IHA» — TEHAEHLMA, KOATO «3a7MBa» CBeTa

* Hanpumep, edu-tech e eamH 6bp30 pacTaLL cekTop Ha
rpaHuuara mexay obpasosaHueto u texHonoruute. Edutech
He e NPOCTO MoAa, HO 6bP30 PaCTALLY Nasap C OrPOMHO
6baeLe.

* Bbnpeku, a v 3apagu Al — U3KYCTBEHUAT UHTENEKT — Lue ce
HaNoXM Aa ce NpeHay4yaBame NOCTOAHHO

15
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g HM enemeHTn Ha ,pitch-deck” ;
Creece-8 & VR tk \;\E)a va enetepyaoteite
s tov Ti{tAo uTtoSelypatog

EnemeHT 2- onucaHune Ha nasapa

* OnuweTe NoAPO6HO XapaKTepUCTUKMTE Ha Na3apa, KbM KOMTO cTe
Ce HOCU4YnAn . npe,ﬂ,CTaBETE reorpa(bcxaTa NoKauua m a
aprymeHTupanTe;

* MocoueTe KaKbB € Na3sapHUAT CEMEHT- PETMOHANEH, HaLlMOHaNEH,
MeXAYHapOAEH ;

&

* Mpepacrasete gpyrv GMPMK, KOMTO pellasaT To3u Npobaem , ako
MMa TakuBa .BaxkHo e Aa ce y6e,u,14 AyANTOPUATA, Ye Nasapsvrt e
noaxoAAL, AOCTaTbYeH U MOXKe [la Ce OKaXke Neyvenmsll;

« ToBa npe/AcTaBAHE MOXe fa Ce CbNPOBOAM C BU3yanusnupaHu
[AaHHW, CBbP3aHW € reorpadcki MECTOMNONOKEHUA.

lnterreg H

Greece-Bulgari : ;
e e Kavte KAk yLa va emefepyaoteite

e Tov titho vnobelypatog

B EnemeHT 3- MNpeacrasBaHe Ha eKuna

* EkuN®T, TPA6BA Aa ce NpeACTaBu NOAXOAALLO;

* 3auneHoBeTe Ha ekuna TpabBa Aa MMa MHPOPMALLMA, KOATO A
e ybeauTenHa 1 fa NOKa3Ba KakBO TOYHO MM NPaBW NOAXOAALLM
3a TO3M NPOEKT.

=)

* 33 UHBECTUTOPMUTE e BayKHO Aa NO3HaBaT YMEeHUATa U
KOMMETEHTHOCTUTE Ha XopaTa, KOWTO LU ce onuTaT Aa
OCBLLECTBAT TO3U BU3HEC HAaYMHAHWE, 3aLOTO B CbLHOCT Ypes
TexHUTe yeunus we 6bae Cb3AafeH nasapHua NpoaykT/ yeayra,
B KOMTO LLe ce MHBEeCTUpa

17
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Interreg HA

Cascs mdlgatia Kavte KALK Yl vo. emeSepyaoteite

b ToV T{TAO UTIOd ELYLATOG

Z==|  PasKaeTe UCTOPMA, KOATO

~--|  [OKa3Ba, Ye cTe paboTnam
@ 3aeHO C eKMna...

... U CTE NPeoAoNANN HAKAKBO NPEenAaTCTBUE;

... KaK ce onb/iBaTe U MOXKeTe Aja pa3yuTaTe eauH Ha Apyr...

lnterreg H

Cluasicee: Mulgatin Kavte KALK yLo va emeepyaotelte

i Tov Ti{tho vnodeiyuatog

2.

MHOro no-Ba*kHo e ToBa, KOEeTo
BW CBBP3Ba, OTKONKOTO KOJIKO
@ CTe Ton-cneunanmncTu...

... TAKa Ye NoMMC/IETE KaKbB Bbp3 yCrnex MoxKeTe Aa naaHupare Ha
HWBO €KUM — TOW BM € NO-BayKeH, OTKONKOTO I'\O’6'bp30 HanpeasaHe B
TeXHONornyHaTa cTpaHa Ha busHec ngesta ...

20

Interreg B

G -Bulgari . ‘
e e, Kavte kALK yla va emetepyacteite

i tov Ti{tAo uTtoSelypatog

2=

ATpaKTl/IBHO n HeOéXOﬂMMO MWHUMANHO onNucaHue Ha:
*  OCHOBHUTE (YHKLIMOHANHOCTU

*  YHUKanHocTTa Ha NPOAYKTa UK yCayraTa, C KakBO Ce pa3nn4yasa ot
HanM4YHOTO Ha nasapa

¢ CHMMKM, BUAEO, NPOTOTUNM

NHdopmaumaTa Tpabsa aa 6bae crerHaral

EnemeHT 4- onncaHme Ha NpoayKTa/ycayrata

lnterreg H

Greece-Bulgari : ;
e e Kavte KAk yLa va emefepyaoteite

e Tov titho vnobelypatog
e Ob6LmM NpenopbKM

* 3non3Ba ce NOrMYHa M cTerHaTa CTPYKTypa Ha
npeseHTaumATa

* Cb3aaBa ce WabnoH 3a MPe3eHTalumMs Bb3 OCHOBA Ha
KOpMopaTUBHaTa BU3yaNHa UAEHTUYHOCT C NOAXOAALL LIBETEH
Koa,.

* MpeseHTaumaTa Tpabsa Aa 6bae [OCTAaTLYHO AaTPAKTUBHA, HO
6€3 U3/IMILHW LEeKOPATUBHU e/IEMEHTU, KOUTO Aa OTBAWYAT
BHMMaHMETO Ha HabtofaTens OT OCHOBHOTO NOC/aHUe.

21

22

Interreg B

Grecce-Bulgarla Kavte kALK ylo VoL ETMeEepyaoTeite

- tov Ti{tAo uTtoSelypatog
Ob6LWmM NpenopbKu

* N3non3BaiiTe TEXHWKM, KOUTO NMPUOPUTU3MPAT
MHOPMaLMATA U TEMMNOTO Ha Npe3eHTauusaTa (Hanpumep
aBTOMATUYHO CMEHAHE Ha CanaoBeTe)

* AKO NpeseHTauMmUTe HAMAT 3a LieN 4a Ce U3M0/3BaT NO-KbCHO
KaTo pecypc (KaKTo e B MOMeHTa), n36areaiTe To1KOBa MHOTO
Teker ©

®

lnterreg H

G -Bulgari : ‘
el Kévte kALK yla vo. emefepyaoteite

e Tov titho vnobelypatog
He 3abpassiiTe...

* Pitching-a 3aBucK ot ayautopuaTa

* [loTeHUMaNHUTe BU KNINEHTHU LLE Ce MHTepecyBaT OT e4HOo

* AHTeNUTe-MHBECTUTOPYU Ce UHTepecyBaT OT Apyro (Hanpumep
3 ce acouMmpar ¢ roTUHU MAaAM Npeanpuemayu, He
HenpemeHHo Aa cneyensr)

P
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Interreg HA

Cascs mdlgatia Kdvte KALK yLa va emegepyaoteite
[ ToV T{TAO UTIOd ELYLATOG

He 3abpassiiTe...

* POHAOBETE — OT CXOAHM, HO MNO-Pa3NINYHN NEPCNEKTUBU
(morat M aa HamepAT CneaBaLly, MHBECTUTOP U e pacTeTe Jin
[0CTaTbyHO 6bP30)

* JKypHanucTuTe LWe ce MHTEPEeCyBaT OT TOBA Aa pasKakar
MO/Ie3HA M MHTEPECHA UCTOPUA Ha ayaUTOpUsATa CU

* YyutenuTe Le ce MHTEPECYBaT OT BALETO pa3BuUTHe
HE3aBMUCMMO OT BCUYKO...

lnterreg H

Cluasicee: Mulgatin Kévte KAk yLa va ene§epyactelte
bkt Tov titho vnobeiypatog
YnpaxKHeHune

2.

@

&

1. 3agaya- npeacTasBsaHe Ha Npobaem, KOMTO peluasaTe:

e Kak e nsbepete HauMHa Ha NpeacTaBaHe :

. Havano - npeacrasAHe Ha NpeanoXxeHua

. ﬂ,MCKyCMﬁ U 3almMTa Ha BCAKO €4HO npeanoxeHune

. MpeanaraHe Ha TEXHUKM HA KOHCEHCYCHO pelueHne
— . Kak wwe opraHusupare n36op Ha NoAXoAALLO pelieHne

26

Interreg B

- S Kdvte kALK yla va emegepyaoteite
Rkl ) Tov TitAo unodeiypatog
YnpaxHeHue

2=

* 2. 3apa4a- [peacraBAHe Ha Kasyc 3a peluaBaHe
* BogewwTe npeacTaBAT ABe 3a4a4v — 3a pellaBaHe Ha JajeH
npobnem- eaHa peanHa v egHa XMNoTeTuyHa- Hanpumep :BogopogHa
eHeprua 3a perMoH Kbp,u,»(anw unnonsarta ot BO,D,HOTO ornegano
* OpraHu3npaHe Ha JUCKYCHA :

* [10 KO/IKO Te3u ABe ONLMM Ca NONE3HU- 33 U NPOTUB BCAKA eAHa
ONUMA;KPUTUYEH aHaN3;

Mon3ata oT NpeaBapuTeNHa OLEHKa Ha MPE/JIOKEHOTO pellieHue;
OueHKa Ha p1CcKa - Kak?;

Kakso 6uxte NpeanoXuiu Kato amepHamBa/ MMa N1 Takaea;

+ lpeagapuTenHa oleHKa Ha Heobxoaummua dUHAHCOB pecypc;

lnterreg H

R g L Kavte KALK yLa va enesepyacteite
e Tov titho vnobelypatog
YnpaxkHeHune

B

* 3. 3agauva - CbBMeCTHa AelMHOCT
* KaK we pabotuTe CbBMECTHO 3a Aa pelunTe gaseH npobnem
. anEAMHaHe Ha npeacTaBuUTeNM OT PasnYyHK Lenesn rpynu ( PpasnnyHu cneunanHo
PasnuyeH coumaneH Craryc ...).
* loaroToBka Ha CbBMECTHM 3aaayun
* AHanu3 Ha U3NBAHEHWETO UM

* Mpu BB3MOMKHOCT — 06paTHa BPb3Ka OT YHAaCTHULLMTE OTHOCHO TAXHATa YA0BNETBOP

27
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Interreg B

ICreece-Bulgaria
ICo-Worki

Kavte kALK yla va emetepyacteite

Rkl ) Tov TitAo unodeiypatog

2=

YnpaxHeHune

* 4. 3apa4a — KaK fa ce U3rpaau yMeHWeTo Aa ynpasnasall :

* TexHMKM 3a CTUMY/INpaHe Ha CaMOYYBCTBUETO Ha y4acTHUUUTE

+ KaranusupaHe Ha MHWLMATUBHOCTTA- MMa in 06O pelueHne uam Tpsabea aa ce
npunara cneuuduyeH noaxos,

+ TexHuKM 3a U360p 1 B3emaHe Ha peweHue - top down or bottom up - 3a u
npotus

* KakbB e NnoaxoAawmaT MeToa 3a B3emaHe Ha peweHna npyu cTapTyupaLy
6u3Hec? Hait-yecTo e BCeobLo KOHCYNTaTUBEH.

lnterreg H

S Bty Kavte KALK yLa va enesepyacteite
el ) Tov TitAo unodelypatog
Ouwe cbBeTH

B
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Interreg HA

[Creece-Bulgaria Kdvte KALK yLa va emegepyaoteite
it ToV T{TAO UTIOd ELYLATOG

Kowu cTe BMe v 3a Kakso ce 6opuTe (1/2 muH)

* 3anoyHeme ¢ sawama ucmopus
* Hpopmayus 3a eac u om Kboe cme mpbeHanu
* Kak cme docmuzHanu 0o npobnemvm, Koimo uckame 0a paspewume

* 3awo ceza e npasuaHuam momeHm (3 market forces: economic, social
and technological) mo3u npobnem 0a 6v0e paspeweH

lnterreg H

Greace-Bulgaria Kavte KALK yLo va emeepyaotelte

Tov Ti{tho vnodeiyuatog

* Bawarta naen (1 muH)

* —[Ilpedcmaseme sawama udes (peweHuemo Ha npobaema,
Kolimo eeye cme npedcmasusnu)

* —PeweHuemo mpsbea da 6b0e npedcmaseHo MHO20 KPAMKO
U ACHO (Mucseme, Ye KaueHMbM 8u e npuasmesakama Ha 6aba
8u)

32
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ICreece-Bulgaria z i
E Al Kavte KALK yla vl EMEEEPYAOTEITE
s tov Ti{tAo uTtoSelypatog
* BusHec mogenst (1 MuH)
Z P * —Bawama mapeem epyna (kaueHmu)
* —Kak we 0 Hes u wie da 8u naamam (mapkemurz)

—06scHeme sawusm moden Ha npuxodu (npuxodu)

B Ta3u yacT npeacrasaTe Hal-BaxHWUTE enemeHT ot Business Model Canvas-a, Koito
rapaHTMpaT ycnexa v yCTOM4YMBOCTTa Ha BaliaTa naes

lnterreg H

G -Bulgari i {
g na Kavte kKA yla va eneéepyactelte
e Tov titho vnobelypatog

B

* KOHKypeHTHO NPeauMCTBO W KaKBO Lue cnedenv sawara ayautopus (1/2 mun)

* —Pa3sKaxeme 3a 6awWama KoHKypeHyus

* —Kakea e eawama maliHa CbCMABKA U KOHKYPEHMHO npedumcmeo

* —3aujo MoYHO 8ue, KIK8A € HAzpPadama 3a Xopama, KOUMo uje 8u NodKpenam

33
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G -Bulgari . ‘
S bl Kdvte kAl yla va eneepyaoteite
s tov Ti{tAo uTtoSelypatog

Z T A cnep, KaTo Bu cBbPWHY pitch-a? ...

Vaga pea Ha BbnpocuTe

* AKo uHseci unu ca
om maxwa cmpara

uHMepec, Mo uje UMa u 8bAPoOCcU

* Omeosopeme cu Ha Me3u 8bIPOCcU (mpsbea oa da enezeme
8 obysKume Ha caywamenume cu)

. Haﬁ-,qoépe € aKo MoXeTe Aa NpoBOKWpaTe onpeaesieHn BbNpOoCK, Ha KOUTO Aa MOXeTe
/2 OTFBOOPHTE «M3HEHAABALLOY W <YBeaAUTENHON

. e back-up i unu Hoceme Toea nokasea,
ve da Ha u

lnterreg H

[Creece-Bulgaria Kévte kALK yLa vor emefepyaoteite

Tov titho vnobelypatog

Kak Aa ce noaroTeum 3a pitching-a?

C MHOTO, MHOIO PENeTULMM M NPeACTaBAHUA

* Hakou om Hal- Ha cmap. c ye 3a da cu
ycneweH c pitch-a mpa6ea npeseHmayuama 0a mu e 20mosa cedmuya npeou
npedcmasaHemo

* [la Hanpasuw noHe 100 cyxv TPEHUPOBKMU

* [la cneauw BpemeTo (N0 Bpeme Ha NOArOTOBKATa) Taka Ye fa «3aKoBeL» CeKyHaata —
1, 3 unn 5 muHyTH pitch.

* MHoz0 psadko, e
MUHYmMU 3G Npe3eHmMayus.

cpeda we umame 10-15
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lco-Working

Z=...

Interreg HA

iCreece-Bulgaria

Kdavte kALK yla va erte§epyacteite
ToV T{TAO UTIOd ELYLATOG

YuacteaiiTe B noseye chcTesaHma!

q

p
" ®onaa Ha e yaobra 3a

o ) CTapT-bN 2023 Ha CY ,Ce. KaumeHT OXpUACKM

B Bbvnzapusa uma okosno 30 cbe 8 Koumo da ce

eK/04ume npes 200uHama

Te Ce pa3/MyaBaT YeCTO KaTo M3UCKBAHMA, HO N MHBECTUTOPMUTE Ca MHOTO Pa3NNUHM —
8Me ule TpABBa Aa ce agantupare ©

lnterreg H

Cluasicee: Mulgatin K&vte KALK yLa va eTteepyaoTeite

e TOV TiTAO unoésiwaroi

e

ey

AKo G YHOHIHK B FOPeN KYPC, CTYAGHT WIN MRS IPEATPHEMAN GG CTPAROTHA GHIHEG WA - BKHIOWH co &
MauHoNanHNR KowkyPe "Hal-AOGYP MAGRSKN CTAPTRN B Bunrapua 2023°1

'n\p:;..-l

38

ICo-Working

Z=...

Interreg B

iGreece-Bulgaria

Kdvte kAl yla va eneepyaoteite
tov Ti{tAo uTtoSelypatog

ETATIM HA CBCTE3AHHETO

ETAN
OGyuenns u
MeHTopCTRo; cpet ¢
Yenewh cTapTum;

ETAnI

Kanauparcraane

15.03-17.04 umanucTuTe
2023

18.04 - 31.05

lnterreg H

iGreece-Bulgaria
[Co-Working

Kévte kA yla va emeéepyaoteite
Tov titho vnobelypatog

CpepHata hasa BM e Hal-BaxkHaTal

* MpeABMAEHM Ca MHOKECTBO 0BYYeHMA, KOUTO B HAKAKBB CMUCH/I NOBTAPAT 0byyeHnATa
no co-working, HO NO-BaXHOTO €, Ye e Ce CPeLHeTe C MHOTO APYrU MEHTOpU,
VHBECTUTOPU, GUPMI, KOUTO Ca MONYYMUAN UHBECTUPAHE...

22 * MeHTOPCTBOTO € KaTo POMAHTUYHATa BPb3Ka — Cb/PIKAHMETO € €HO Y ChILLO, HO

\= XMMUWATa e pa3nnHal

+ ToNAMa YacT OT CPELLMTE L Ca OHAIaiAH, Taka Ye HAMA Aa Ce Hajara Aa MbTyBaTe YecTo
ot Kbpakanu

40
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Interreg B

iGreece-Bulgaria

Kdvte kAl yla va eneepyaoteite
tov Ti{tAo uTtoSelypatog

PastexaaliTe pitch-deck-a kato npoexT cam no cebe cu

B npeacTaBaHeTO MMaTe pasHOOBpPa3HU «aKTUBU»
* paduHM eNeMeHTH — MHGOTPADUKY, ABATAPH, AHUMALMM
+ «McTopuan, KoATO TPAGBA A1a pasKaKeTe U Aa Gb/e 3aNOMeHHa OT MHBECTUTOUTE
* MHTEpaKTUBHOCT — noHe eaHa
Cna3sgaHeTo Ha BPEMETO € BaXHO..
Ho e BaHO oLe ¢ MbpBUAT CNaiig, Aa «CnevenuTe» Xyputo
Yecto B cb neyensT no-a Te u
neyenmBLIMTE NPOEKTH

Te Ce, a He TONKOBa No-

lnterreg H

iGreece-Bulgaria
[Co-Working

Kévte kA yla va emeéepyaoteite
Tov titho vnobelypatog

[n3aiiH Ha cnapoBeTe

B

* Pa3bupa ce, moxkeTe ga nonssate PPT, Ho...
* Mommucnete 3a https://www.canva.com/

* KakTo u Prezi.com
* Mentimeter.com (provides interaction with the audience)

* AKO MmaTe NpunoKeHue 3a TenedoH, NoMUCNETE KaK
MOXeTe Aa ro UHTerpmpare B nNpeseHTaLuMATa cu
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Interreg HA

iGreece-Bulgaria

T Kdavte kALK yla va erte§epyacteite
[ ToV T{TAO UTIOd ELYLATOG
> YnpaxkHeHue: ga onutame

* Kak 61 unsrnexgana sawata npes3eHTauma BbB BCEKN eANH
.. S ot copTyepute

* MoxeTe M aa aHraxupare ny6aukaTa, LOKaTo NpeacTaBaTe
& MAenaTa Cu Ha XypuTo?

* Tyk paboTaTa B €KMNa MOXe [1a NOMOrHe MHOTO — 1OKaTo
BME NPEACTaBATE Ha XXYPUTO OCTaHAIUTE OT eKMMa MoraT Aa
,aTaKkysat” nybavkata

lnterreg H

iGreece-Bulgaria

s Kévte kALK yla va eneepyaocteite
e Tov Ti{tho vnodeiyuatog
> KakBo 4a He NpaBuM ... HUKOTa... ?
. * 3abpaseTe 33 eNUTETU KaTO ,YHUKANHO", ,, PEBONOLUOHHO"
"‘.""'\""‘i““'"""""‘l‘ * LLLE 3BYy4YM cynep CbMHUTE/IHO aKo npeanaraTte No-KadecTseH
1 NO-eBTUH NPOAYKT, ¢ No-6bp3a AocTaBKa M No-gobpo cnes-
o) npoaaxbeHo obcyKBaHe...

* bbaeTe 6anaHcMpaHu U YECTHU — KOe e 3a CMeTKa Ha Koe...

* He nogueHnBaiiTe KypuTo, HO M He o4aKBaiiTe To Aa 3Hae
BCUYKO...
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G -Bulgari . ‘
e e, Kavte kALK yla va emetepyacteite

Rkl ) Tov TitAo unodeiypatog

2=

B3zemeTe cK KINKep

W cv ro HoceTe BUHArMW...

MHoro yecTo nantona 3a npeseHTauun He e Haﬁ-y,q05HOTO MACTO 3a
roBopeHe (npeg, Kypu)

lnterreg H

G -Bulgari : ‘
el Kévte kALK yla vo. emefepyaoteite

el ) Tov TitAo unodelypatog

2

3anuweTe ce Ha Bnaeo

W Habntoaasaiite e3vka Ha TAN0TO CH...

Kak pbKkomaxaTe, Kbjie C1 IbPXKUTE pblieTe, Kb/e rnejaTte U T.H.

45
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ICreece-Bulgaria
ICo-Working

Kavte kALK yla va emetepyacteite

ekl tov Ti{tAo uTtoSelypatog

2=

CnywanTe ce...

Mmate nm napasuTHu aymn?

®

Koa AYyMa aKo U3nycHeTe HAMa Aa ce BETYGM cmucbna’?

lnterreg H

G -Bulgari : ‘
el Kévte kALK yla vo. emefepyaoteite

Tov titho vnobelypatog

[la ro Hanpasum:

MpepacraseTe ce KaTo NPOAYKT 3a 3 MUH. MmaTe 9 MmuH 3a
No/roToBKa.

P
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Interreg HA

Cascs mdlgatia Kavte KALK Yl vo. emeSepyaoteite

e ToV T{TAO UTIOd ELYLATOG

2=

@»

L2 ObpaTtHa Bpb3Ka no
& [BOVKM

MmaTte no 3 M1HYTM 32 06paTHa Bpb3Ka (3a BCeKM)

lnterreg H

Cluasicee: Mulgatin K&vte KALK Lo va eTegepyaotelte
e Tov titho vnobeiypatog

2.

@

- \m-l

@ [a ro HanpaBMm nak!

MpepacraseTe ce KaTo NPOAYKT 3a 3 MUH. To3u NbT umate camo 1
» WA MWHYTa /1a NTOMUC/INTE KaKBO LLLe NPOMEHWTE B Mpe3eHTaumATa.
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G -Bulgari . ‘
e e, Kavte kALK yla va emetepyacteite

s tov Ti{tAo uTtoSelypatog

* Co-working akcenepatopwT wie 3aBbpium c pitching 8 ConyH

+ Lenta Ha To3u pitching HAMa pa e Ha a no-cKopo Ha
HOBM BPB3KM (C NPEANPUEMAUN U MHCTUTYLMM B FBPUMA, HO U NPEANPUEMaYM B XacKoBO).

* YecTo y Hac, BbNPEKN MasKuTe OBLIHOCTM 1 KbCUTE PASCTOAHMUA HIE )MBEEM A0CTA AANeye U He
ce nosHasame...

* Ho, 8 pamKuTe Ha HawwaTa KOMMETEHTHOCT M 06XBAT Ha NPOeKTa HUe CMe FOTOBY A3 BM NOMOTHEM
[ia eKCTIepUMEHTIPaTE, A3 M3Ne3eTe M3BbH 30HATa Cit Ha KOMAOPT U Aa Ce NpeaN3BUKaTe Aa ce
pa3ssuBare KaTo NpeanpUemaym

« BCMUKN T3 yMeHuA — oT npes Ha HawuTe
CTPOITHO yNpaB/ierme 1 KaHasa 3a GU3HEC NNaHMPaHe — e Ca HU HEOBXOAMMM BbB BCUUKH
CUEHapUM Ha KapUEpHO passuTHe.

lnterreg H

G -Bulgari . ;
el Kévte kA yla va emeéepyaoteite
- e Tov titho vnobelypatog

B
@ | Wma nn pa3nmka B eanka?

Ako SBHFEDCKMRT BW € C MHOTO aHMTIMUMU3MU, HaNPaBOo rosopeTe Ha
aHINIACKK e3mk!

[oTOBM /1N CTe Aa roBopuTe CBOBOAHO HAa aHMUIACKN?
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G -Bulgari . ‘
e e, Kavte kALK yla va emetepyacteite

s tov Ti{tAo uTtoSelypatog

" INNOWTION

CAPITAL

lnterreg H

G -Bulgari : ‘
el Kévte kA yla va emeéepyaoteite
- e Tov titho vnobelypatog

.~ INNOWTION

CAPITAL

= Hasousns rond 3o Aanodi. unbtcomisyuis

A Kl i ey Bl s LA ORI

ovmO st 1y U D PN, ROdpena s cpedembn

w docroven do- b w 2

s cl e A i
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Interreg HA

s Bulgida Kdavte kALK yla va erte§epyacteite
b ToV T{TAO UTIOd ELYLATOG
B YTpe moxeTe Aa npocneaute

npeacTaBAHMATA Ha Hal-
no0ObpnTE CENCKOCTOMAHCKM
@ CTapT-bnu

APACCCEEC - LIHCCCKUME (china2ceec.org

lnterreg H

Cluasicee: Mulgatin Kavte KALK yLo va emeepyaotelte

i Tov Ti{tho vnodeiyuatog
- MoxeTe Ja noTbpcuTe oLe

¢

@y B ¥
BITCH i
gnu.hlliaommp l?sflgxna

ONaBELSD ol
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G -Bulgari . ‘
e e, Kavte kALK yla va emetepyacteite

i tov Ti{tAo uTtoSelypatog
> Kakso npeactom?

* Yacr oT Bac Beue sen
paboTAT No NpoekTn =

* YacT oT Bac e cmeHAT Bawuo snowsa
wiest
NpoeKTUTe cu

e
* YacT ot Bac we \\
AOBBPWAT NPOEKTHTE CU L\

W e r Kauar B caitta

/

i ==

lnterreg H

R g L Kavte KALK yLa va enesepyacteite
e Tov titho vnobelypatog
MNocnepoBaTeNHOCT

Peructpupaiite ce Ha
appec:
https://coworking-

@ grbg.com/register/
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c -Bulgari . ;
e e, Kavte kALK yla va emetepyacteite

s tov Ti{tAo uTtoSelypatog
[NobaBeTe KpaTbK BU3HEC NaaH

2=

* CucTemarTa Lue BM 3aZiaBa BbMNPOCH, Ha KOUTO BUE Le
OTroBOpPWTE, 3a A3 BM € MO-/1eCHO J@ HanpaBuTe NaaHa cu

* MoxeTe fja HU TbpcuTe no umeiin: yalamov@feb.uni-
sofia.bg n avutsova@yahoo.com 3a KoHcyATaumm

=

* Cnep, ToBa niaHoBseTe BU Lie 6bAaT OLEHEHN U
KOHCYNTUPaHU

* MpeacToaT macTep-KNacoBe C Hal-MOTUBUPAHUTE U Hal-
no6pute u ... nocewexune 8 ConyH

lnterreg H

Greece-Bulgari : ;
e e Kavte KAk yLa va emefepyaoteite

e Tov titho vnobelypatog
A cnepn ToBa?

B

* LLle B NOMOrHem Aa KaHAMAATCTBATE C BalwuTe 6U3Hec
NNaHOBE W NPE3EHTALMUN B Pa3/IMYHN KOHKYPCK

* LLle ce onuTame A3 BM NOAMNOMOTrHEM JOMbHUTENHO
(v3BbH 06XBaTa Ha NPOEKTa) Aa CU peanusunparte
npoeKTUTe (MM NOHE YacT oT TAX)

* LLle cme Ha pa3nonoXeHne KaTo MeHTopu 3a 6baeLm
MHULMATUBY
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Interreg HA

Sosecs Diiljada Kévte KAk yLa va emefepyaoteite
bttt ToV T{TAO UTIOd ELYLATOG
ZL:.\»..

_@ | bnarogapsa 3a BHUMaHueTO!

Bewe yaosoncteue ga pabotum c Bac!




Interreg HA

Sosecs Diiljada Kévte KAk yLa va emefepyaoteite
bttt ToV T{TAO UTIOd ELYLATOG

2=

o)

&

@ KakBo uckaTe ¢ pitch-a?

lnterreg H

Cluasicee: Mulgatin Kavte KALK yLa va eme€epyactelte
e Tov Ti{tho vnodeiyuatog

- Pitch-a He e KOHKypC 3a KpacoTa...

@
. - * KoeTo Moe /ia e UCKaHe 3a UHBeCTULMA — Torasa TpA6Ba Aa 3HaeTe
KOJIKO napwm uckare

® ... a peasiHo UCKaHe (K'bM KOHKpeTeH CﬂyLLIaTEﬂ)

* M 3a KaKBo Lie rv usnonssare?
* [lopu He cU MUC/IeTe, Ye UCKaTe , KONKOTO BU Aagat”...

* MOXe Oa € UCKaHe 3a NpenopbKa npepg onpegeneH NnoTeHuUuaneH KInenHT

* MOXe O3 € UCKaHe 32 MEeHTOPCTBO..

Interreg B

e Rugara Kévte kALK yLo va eneéepyaoteite
s tov Ti{tAo uTtoSelypatog
Z B mHoOKecTBO peasHn MeHTOPCTBA...

* Halt-mHoro Bpeme ce oTHema fa ce dopmynupa ,ask”-a nnm
,MCKaHeTo"

* To Tpa6Ba Aa Aaje ACHA NPeACTasa 3a ,MbTA”, KOMTO UcKaTe 1
naaHupare 4a U3BbPBUTE, aKo NOJTyYMTE NOMOLLTA

* He e Heobxoaumo aa obeliaere BegHara ,To4Ka Ha
npeyynsaHe” n neyanba oT AeMHOCTTa U Npe3 ANBUAEHT

* Ho TpsabBa Aa maTe ACHa AeCTUHALUVWA Ha NbTyBaHeTo!

lnterreg H

- Bata Kavte KALK yLa va enesepyacteite
- e Tov titho vnobelypatog
- VcKaliTe OT NpaBUAHUA YOBEK/UHCTUTYLMA

* AKo nmare npeg, cebe cu poHA, KoTo PpuUHaHCHUpa mexay 1 u
5 MUIMOHA, He My UcKaliTe 50 xunagu.

i) * AKO npeacTaBaTe npes GOHA, KOWTO MHBECTUPA B paHHa

) $asa, Noema pUCKOBE, HO MCKa Bb3BPBLLAEMOCT MpPU ycnex ot
Hag 10 NbTM He My UCKaiTe Napu Aa NOCTPOUTE BTOPU
pecTopaHT UK Aa KynuTe APOH, C KOMTO Aa NpbCKaTe
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Kavte kALK yla va emetepyacteite

ekl tov Ti{tAo uTtoSelypatog

2=

NckaHeTo 3anoyBa ¢ BbMpoCcH

* HayyeTe ce fa 3afjaBaTe BbNpOCK — Te Le Ca BU Heobxoaumu
He camMo A3 yuuTe, @ aHraXxupaTe ayAuTOpUATa, HO U A3
HanpaswWTe Bne4aTNeHune, Ye 3afaBaTe MHTEPECHWU BBMNPOCK

* MorkeTe fa nUTaTe KaKTo XXYpPUTO U MEHTOPUTE, HO TaKa CbLLO
N OCTaHanuTe, C KOUTO Ce CbCTe3aBaTe...

lnterreg H

G -Bulgari i {
el Kavte kKA yla va eneéepyactelte
e Tov titho vnobelypatog

Kak fa ce noarotsmure?

* AHraxkupaiTe, aHraxupaire, aHraxxupaunre ...

B

* 3aBefeTe ayAUTOPUATA Ha NbTYBaHE (EKCKYP3UA) ...

* ... HO HE MHOrO ganeuye (4bAro)

* PaskaxkeTe um WUCTOpPMUA, KOATO MNKOCTPUPa CTOIAHOCTHOTO npeagnoxeHue

®

* TpeHupaiite NPeACTaBAHETO W NAaHMpaiiTe MMNPOBU3aLUN

* He 3abpassiiTe Wwernte — XymopsT CBaNA rafsKeta U Nevenn napTHLOpK

* Mo3HagalTe ayauTopusTa NpeaBapuTenHo

* KaxeTe MM He caMo 3a NPOAYKTa, HO 1 3a cebe c1 1 eKknna 3af, NpoeKTa
— pasnnyeH 1 otaageH




lco-Working
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iCreece-Bulgaria

Kdavte kALK yla va erte§epyacteite
ToV T{TAO UTIOd ELYLATOG
YbexxaaBaHe B acaHCbopa?

* Po3eHLBaWir paskasea, ye Kapyso (*KypHasnucTu BbB Vanity Fair) e
NpeacTaBaAN UAenTe CU Ha IMAaBHWA PeLaKTOP B acaHCbopa, Thil KaTo
TOBa € eMHCTBEHOTO Bpeme, KOraTo e UMas Bpeme Aa ro cnylia

* dunmn Kposbu (6nsHecmeH v aBTop) € Kas3san, Ye BCEKM TpabBa Aa
MMa roToBa peu 3a npeg, wedoBeTe aKo v CpeLHe cy4YaiiHo B
acaHcbopa

* NbpeuTe ABE U3peYeHns ca peluasalum

* 30 ceKyHAM A0 2 MUH. MaKC.

* Hait-BaxkHaTa uen: [la Hakapall caylaTtens T 4a UCKa Aa Yye noseye
1 A Te MOKaHW Ha No-AbAra cpeLa.

lnterreg H

iGreece-Bulgaria
kco-Working
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Kévte kALK yla va eneepyaocteite
Tov Ti{tho vnodeiyuatog

»\4;...1

3a [a UckaTte OT HAKOM ApYr...

... TpabBa Aa 3HaeTe Aa uckarte oT cebe cu...

... 3HAEeTe /M KaKBO UCKaTe OT MBOTa CU?

ICo-Working
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iGreece-Bulgaria

Kdvte kAl yla va eneepyaoteite
tov Ti{tAo uTtoSelypatog

MNouckanTe 1 We BK ce 4age...

... 3LL0TO A3BaLLUMA CbLLO NONYYABA...

... U Cera — Ko e BaXKHUAT Bbnpoc?
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iGreece-Bulgaria
[Co-Working

Kévte kA yla va emeéepyaoteite
Tov titho vnobelypatog

B

KakBo no/sy4aBaT MHBECTUTOPUTE U
=) MEHTOPUTE, KOraTo Nomarat?

. HEH?JI\BJ, Aa... HO B MHOTO Cay4aun Te UCKat Aa ca 61130 A0 TaKnBa KaTo Bac,
TpA6GBAT UM EKUMU, KOMTO Aa NOAKPENAT APYr TEXEH NPOEKT, KOWTO ce
,BPb3Ba“ C BaLIUA...

. MbpBaTa BU CAENKa MOXKe Aa e TOYHO Ta3u — ornesaiiTe ce KakBO MoXKe Ja
AajieTe Ha MHBECTUTOPUTE, KOETO He Ce M3MepBa C Napy 1 KOEPULIMEHTH...

10

ICo-Working

Interreg B

iGreece-Bulgaria

Kdvte kAl yla va eneepyaoteite
tov Ti{tAo uTtoSelypatog

HaydeTe ce aa nckare...

3BY4YM CTPAHHO, HO MHOTO XOpa He 3HAAT KaK Aa CM NOMUCKaT...cpam rn e,
NPUTECHABAT Ce, CTPax rM e OT OTKas, ropau €a U T.H.

Bbaete cmenu, ,nycHeTe cv GpuLa“, KaKTo ce Kassa...

lnterreg H

iGreece-Bulgaria
[Co-Working

Kévte kA yla va emeéepyaoteite
Tov titho vnobelypatog

= bbaete KOXepeHTHW B MCKAaHUMATA CU

He moeTe aa uckate 100,000 3a MHBECTULMA BbB GUpPMaTa BU, B KOATO
Ka3Bgare, ye we pabotute no 10 Yaca Ha 4eH U...

... B CbLLOTO BpeMe Aa KakeTe, Ye Lie ce 3anuiieTe [a yuuTe pefoBHO
Heulo CepMno3HoO...
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Cascs mdlgatia Kavte KALK Yl vo. emeSepyaoteite

e ToV T{TAO UTIOd ELYLATOG

= He 3abpaBaiTe Aa meyTaeTe

MoTtbpceTe uctopuaATa Ha npod. Beyes ot uHcTUTyTa ISAIT Ha CY ,,CB.

KnnmeHT OXpUACKM M PONATa Ha MeuTaTa My, KOraTo e KaHAWAaTCTBan
B YHUBEPCUTET...




H. Publicity

As the previous three bootcamps were extensively covered by almost all media available
in the region the final bootcamp was only popularized through the social media - the
school itself - https://www.facebook.com/profile.php?id=100001576017569 with 2.7
thousands audience and the director with 44 thousands audience -
https://www.facebook.com/profile/1264313323

An agreement with a popular blogsite and social media (teacher.bg) focusing on
education with more than 50 thousands audience was reached to cover the end result
of the Co-working project, namely the selected projects for exchange in Thessaloniki
and it will appear their around the networking event.

. List of participants

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the
countries participating in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020"


https://www.facebook.com/profile.php?id=100001576017569
https://www.facebook.com/profile/1264313323

J. Photos:

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the
countries participating in the Cooperation Programme Interreg V-A "Greece-Bulgaria 2014-2020"
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K. Evaluation of action
The evaluation was conducted at the end as a feedback session. A proxy for the impact

of action was continued communication, as in the case with Refik and Stefan, who were
able to prepare a good project.
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The team supported them to apply (in April) to the “The Best National Youth Start Up
Contest” where they went up to the semi-final (in May) among 47 projects. Due to the
fact that during the same time one of the entrepreneurs had another competition (he
runs for the national badminton team and the regional team as well), they decided not
to go.

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the
countries participating in the Cooperation Programme Interreg V-A "Greece-Bulgaria 2014-2020"



MNpeanoxkeHue 3a NpPoeKT

Ba)KHO 3a xopaTa € Aa OMNO3HaAT CBOATA CTpaHa, 3aegHO C HeWHuTe
NPUPOAHU, KYNTYPHU N UCTOpUYecKM 3abenexkuntenHoctn. Mo Tasnm MHMUMATUBA
BbArapCcKUAT TYPUCTMYECKM CbO3 OpraHu3mpa gsuxkeHuneto “OnosHan bbarapua —
100 HauMoHanHWM TypuCTUYeCcKM obeKTa”, KOeTo e CBbp3aHO C 3anb/BaHeE Ha
KHUXKa C neyatm oT BcekM oT 100-Te HauMOHaNHM TypucTU4eckm obeKkTa B
Bbarapusa. CnucovkbT BKAoYBa 100 obeKTa, KOMTO cCa OT Pas3/IMYEH XapaKTep -
NCTOPUYECKUN, KYATYPHU, NPUPOLAHU N APYTN.

EXXegHeBneto Ha noseyeTo OT Hac B Hawu gHM e 06B'bp3aH0 C HOBUTE
TEXHOZIOTUN N eXXKEMUHYTHOTO N3N0O213BaAHE Ha AUTUTA/THUTE yCTpOVICTBa.

Ko/IKo NbTU BK ce e CAy4YBano Aa cu 3abpaBuTe KHUXKKATa U Aa NponycHeTe
Bb3MOKHOCTTa Aa ce caobuete ¢ HOB nevyaT KbM KonekumsaTa cu. MNopaan Tasm
npUYMHa HMe nNpeanarame aa pa3paboTMm AUrnTanHa BepCua Ha KHUMKKaTa, KoATO
we 6bae No-MHTEPECEH M MHTEPAKTUBEH HA4YMH 3a cbbMpaHe Ha KONeKkuus oT
neyaTu.

Mob6UnHOTO nNpunoKeHue e 6bae 3aMecTUTeN Ha XapTMeHaTa KHUXKKa, U
e uma cnegHute GyHKLUMOHANHOCTH:

e HamwupaHe Ha 06ekTn B 611M30CT A0 NoTpebutens

e HamupaHe Ha 06eKTH N0 MMe Ypes ONuMATa TbPCeHE

e PasrnexpaaHe Ha 100-Te HaLMOHANHWN TYPUCTUYECKM 0DEeKTa

e [lonyyaBaHe Ha OCHOBHa MHPOpPMaLMA 33 AadeH 0OEKT n ynbTBaHe B
Google Maps

e CbbupaHe Ha nevyaTtn c TexHonoruata - NFC

e [lpernes Ha cbbpaHuTe neyatm

e CTaTUCTUYECKM CPaBHEHMA Mexay noTtpebutenmnte cnopen 6pos
noceTeHn obekTn

Peduk Teduk, CtedaH 3enpos — CY ,,Otey, Mancmin” rp. KbpgKanm 1



Kakso e Pa3MNYHOTO B HALWLETO NpuaoxKeHmne B CpaBHeHNE C TE3N Ha r|a3apa?

OcHoBHaTa pa3nMKa nasa ot n3nos3saHeTo Ha TexHonoruata NFC. Bcuukn apyru
NPOAYKTN MU3MON3BAT reo-10KaLUna, KOATO MOXKe Aa 6bbae NecCHO MaHMNyAnpaHa.
NFC ynnbT Hanara GUM3MYECKOTO NpUCLCTBME Ha noTpebuTena, 3a ga npouete
nHGOpMaLMATA OT HEro 1 Aa ce caobme C yHUKaneH neyar.

Kon moraT ga 6baat KpanHuTe noTpebutenn Ha NPUNoKEeHNEeTo?

Bb310KUTENAT, OT KOrOTO Ce HaaABame Aa NoayYnm GuHaHCUpPaHe U MeHaXKmupaHe
e BbArapCcKUAT TYPUCTUHECKN CbiO3 U HEMPaBUTE/ICTBEHM OPraHM3aLmMmn, KOMTo ca
CBbP3aHM C NoNyAApu3MpaHe Ha MCTOPUYECKOTO HAC1eaCTBoO.

OT KaKBO MMame HYXa 3a pea/M3NPaHETO Ha I'IpOEKTa?

1. Pa3peweHune ot BTC n obekTnTe BKAOYEHU B cnncbKa cbe 100- Te 0bekTa, 3a
M3NON3BaHE Ha AUTUTANIHM PECYPCU 33 U3NDBAHEHME HA NPOEKTA.

2. MpepoctaBaHe Ha CHUMKOBM MaTeEpPUann U MHGoOPMaLUMA KbM 0OEKTa KaKTo
M Konue Ha CbOTBETHUA neyar.

3. ®uHaHcMpaHe 1 Bpeme 3a pa3paboTKaTa Ha NpoeKTa.

4. ®unHaHcupaHe 3a Apple ycTpoicTBo 1 copTyep 3a pa3paboTBaHe u TecTBaHe
Ha MpPUNOXKeHMeTo 3a paboTa c i0S/iPadOS, 1 MHCTannpaHe U NOAAPBIKKA B
App Store.

5. ®uHaHcupaHe 3a noctaBaHe Ha NFC Tar/kapTa Ha BCEKM OT obekTuTe
BKNOYEHU B ABMXKEHMNETO.

6. ®MHaAHCMpaHe 3a XOCTBaHe N NoAAPBKKA Ha NPUNOKEHUNETO.

Ha cneppawmte CTpaHULUM MOXKE [a BUAUTE AM3aMH Ha NPOTOTMN Ha app-a.
NmainTe Ha npeasua, Ye TOBa € MHOTO PaHEeH CTaaui U BCUYKO BUAAHO MOMKe
@ NOAJNIEXKWN HA MPOMEHMN.
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KopaonynoBa KblLua

3a Bac

MoceTexn obexkTn

MocnegHo nony4eHu ne4aTun

Pasrnegait BCUYKu

Bcuuku obektu

Q
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lokocHeTe repba Ha BaweTo
YCTPOWCTBO BbPXY 03HaYeHaTa 30Ha

M
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NFC TarsT e ycnewHo npoyerteH!

e nony4ynw cBOA neyart cneq
0bpaboTka Ha gaHHUTe

M
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KopaonynoBa KblLua

MoceTeTe pecTuHauusaTa, 3a
02 OTK/IKUUTE TO3M neyar

Kopgonynoearta Kbwa B MenHUK, HapuyaHa
owe LluHuapoBaTa Kbllia, € NOCTpoeHa npes
1754 roguHa.

TA e HaW-ronsMaTa Bb3pOXAEeHCKa Kblia Ha
BankaHCcKuUs NONyocTPOB, KOSTO € 3anaseHa Ao
[Hec. MocTpoeHa e  cneuywanHo  3a
NPOU3BOACTBO, CbXPaHeHWe W TbProsua Ha
BMHO W e npuHaanexana Ha 6oraraTa rpbuka
damunusa Ha Tbprosum Kopgonynoc.

B kKbuwara ca nokasaHu BeHeLWaHCKU
CTEHONUCK, AbpBope3bu U CTBKNONUCKU, KaKTO
N OrPOMHU OBbYBU 33 CbXPaHEeHWe Ha MENHULLKO
BMHO. Kbuwata e N4 ot 100 HauunoHanHu
TypucTuyeckn obekrta. Hamupa ce B n3ToyHara
yacT Ha rpaga. lNawosata U bonsapckarta Kblia
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