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SUMMARY

This deliverable 4.1.3 is implemented within the framework of the "Co-Working" project of the
Interreg V-A cross-border program "Greece-Bulgaria 2014-2020", by Alexander Innovation Zone, one
of the program partners. This deliverable is part of the Work Package 4 and concerns the
implementation of a Bootcamp in Thessaloniki with the theme "Development of the Assumption
Validation Methodology". The Bootcamp was structured in 3 cycles, in the form of experiential
workshops, in each of which young entrepreneurs who wished to further develop their business idea
participated.

The Assumptions Validation process is a critical part of effectively managing risks as part of a risk
assessment for a business initiative, objective, or strategy. Assumptions are identified, classified by
category (e.g., people, process, technology), and validated by the group. Each assumption is then
assessed based on its impact and confidence level, then an action plan is developed in order to validate
the high priority assumptions (i.e., high impact and low confidence).

The first acceleration cycle for the development of the Assumption Validation Methodology began to
be implemented on September 23, 2022, the second on November 9, 2022 and the last cycle on
December 6, 2022. Every acceleration cycle lasted 3 days. The training program took place at the
Alexandria Innovation Zone in Thessaloniki in a hybrid way to include also people who are active
outside the city.

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



EKOEZH YAOMOIHZHZ MAPAAOTEOY 4.1.3

Elcaywyr

H Etaipeia EWAPwWV-ZUpBouAoL Avantuéng, oto mhaiclo Tou €pyou Co-Working, éxet avalaBel petaty
GAwv TtV ulomoinon OAwv Twv SpAcewv Tou TOKETOU epyaciag 4 tng Ahe€avépelag Zwvng
Kawotopiag ota mAaiowa tng amd 4/7/2022 ocOuPacnc. To makéto epyaciag 4 mep\apPavel Tig
Spaoelc:

D.4.1.1: Alopydvwon Bootcamp & Avantuén MeBodoloyiag Lean StartUp

D.4.1.2: Aopydvwon Bootcamp & Avantuén MeBodoAoyiag Business Model Canvas
D.4.1.3: Alopydvwon Bootcamp & Avantuén MeBodoloyiag Assumption Validation
D.4.1.4: Aopydavwon Bootcamp & Texvikég kat NMpooegyyioelg Pitching

D.4.1.5: Alopydvwon Bootcamp & MeBodoloyia Eowtepikng A§LoAdynong

MNapakdtw, okohouBel n £€kBeon vAomoinong tou mapadotéou 4.1.3

A. Neplypadn napadotéov 4.1.3

Y1o mAaioto tou mapadotéou 4.1.3 mpoBAEnovtav n dlopyavwan evog Bootcamp otn Oscoalovikn pe
Béua tnv avamtuén tng pebodoroyiag Assumption Validation, yia ™ &nuwoupyla veopuwv
ETUXEIPNOEWV 1 TNV QVAMTUEN HLOG VEACG UTnpeciag f evog véou MPOIOVTOG amd UTAPXOUOES
emuyelpnoels. To bootcamp yla tnv avantuén tng pebodoloylag Assumption Validation StapBpwOnke
og 3 kKUKkAoucg ekmaibeuonc pe TN popdn BLWHATIKWY EPYACTNPLWY KAL TN CUMETOXN KOTA TO HEYLOTO
elkoaol (20) SuvnTikwv emXelPNUOTIWY 0 KABE KUKAO.

B. TexvikAl cuvavtnon epyaciog

210 mAaiolo uhomoinong tng dpdong, SlopyavwBnke amo tnv Avadoxo etatlpeia, pia Stadlktuakn
ocuvavtnon epyaociag ot 31/08/2022, pe tnv Avabétoucoa Apxr] UE OKOTMO TNV MPOETollooia
vlomoinong twv Bootcamps tou Makétou Epyaciog 4. XTn ouvAavinon auth MOPOUGCLACTNKOV
CUVOTITIKA. Ta. Ttapadotéa, n Aoylk TOug, oL eTUSLWKOUEVOL OKOMOlL KaBwG KAl O XPOVLKOG
TPOYPOUUATIONOG TouG. Katd tn Sudpkela Tng oultnong mpoodloplobnkov oL UTIOXPEWOELS TWV
EUTAEKOUEVWV HEPWV KL TEBNKavV TpoTtepaldTNTEC avadopLkd pe TNV uAomoinon 6Ang tng dpaonc.
Katomw, akoloUBnoe pio Seltepn cuvavinon ot 8/9/22, pe OCUUUETEXOVIEC, TEPAV TWV
EKTPOOWNWV Twv SUo pepwv (avadoyou kot avobétouvoog apxng), Toug ewonyntégc mou Oa
vlomolovuoav tnv ekmaibevon OAwv Twv Bootcamps tou Makétou Epyaciog 4. Ito mAaiolo tng
ouvavtnong, mpoodlopiotnke emUTAEoV To oToX0BeTOUEVO Koo Ttou Ba ameuBuvovtav n dpdon, n
Bspatoloyia kat Texvikd {ntrpota pog dlaxeiplon.
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I. JUYKPOTNON EMLOTNUOVIKAC OUASAC

Y10 mhaiolo vAomoinong tng dpaonc cuotdbnke amo tov Avadoxo kal thv AvaBétouoa Apxn Hia
EMLOTNHOVLKA oudda, n omoia fonbolos oTov OXESLOOUO TOU EKTIAULSEVUTIKOU TIPOYPAUUATOG. MEAN
™TN¢ opadag aUTAG NTaAv oL

Avaotaoladng Mnavvng: Nepidpepelohdyog, ZUpBouvAog Avamtuéng umelBuvog €pyou armo thv MAEUPA
TOoU avadoyou

FaBéAn Nikn: AvartAnpwtpta Kadnyntpia tou Mavemniotnuiov Atyaiou
BepBepibne¢ Kwvotavrivog: ZuuBoulog Avamtuéng

lyvatiadne Xprotog: ZuuBouldog Stpatnyikng twv Emixelprioewv ue Eéeldikeuon otnv Avamrtuén
Alebvwyv  Suvepyaoitwv kot AleBvoroinonc twv  Emiyelprioewv, otou¢ Touegic  Wnelakou
Metaoynuatiouou, t™ng KukAwkrc Otkovouliag kat tn¢ Avantuéng ETyelpnUatikwy AIKTUwYV

Alaoidng Xpnotog: AvanAnpwtng Kadnyntrg Emiyeipnuatikotntog, Kowvotouiag kot STpatnyikig
Mapketivyk oto Tunua Atoiknonc Enyelprioewv kot Otkovoutkwy tou Tunuatog oto CITY College

Naouu MuAwvag: Entikoupog Kadnyntng tou Tunuatoc Touptouou tou loviou MNavemniotnuiou

Olouvn Ewpnvn: Ailbdaktopac Owkovoulkwv Emotnuwv Ttou AptlototeAsiov [lNavemniotnuiou
Oeooadovikng.

Xatinyiavvne MavoAng: Technology Transfer & Innovation Manager oto 14byDesign Competence
Center

Xat{nkwotag Fpnyopng: Ynevduvog Eniyeipnotakng Avarmtuéng oto FOODSCALE HUB
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A. NMpooSLopLoUOC OEUATIKOU AVTLKELUEVOU

Otepatikd avtikeipevo tou 3ou bootcamp (Mopadotéo 4.1.3) amoteAel n Avamrtuén MeBodwv
ErukUpwong YnoBéoewv (Assumption Validation).

Zkompothta pebodoloyiag Assumption Validation

Eva emxelpnpuatikd ox€Slo Bploketal oto emikevipo kabe emiyeipnong. AANAA avti va kataypadetat
AIMAWG €Va ETLXELPNUATIKO 00¢ OXESLO, TO EMLXELPNUATIKO HOVTEADO €KKivnong Bo amoaltrosl tnv
KOTAANAN emikUpwon TP TV €vapén TNG EMXEpnUATIKAG Sdpaotnplotntag. Edv 6ev umdpéel
gmkUpwon o enevbutng amAd Sev Ba enevduoel. H emikUpwon €vOCg EMLXELPNUATIKOU LOVTEAOU
yivetal kKupiwg péow TPLWV Baotkwy tapadoxwv:

= Mapadoon
= Anuoupyia
= Anotunwon afilag

OLenuxelpnoelg Baoilovral o 16€eC KaL uTIoBEoeLS. AAAA N Sladopd LETAEY Lag KAAR G KOL LLOLG KOKAG
ETUXE(PNONG £YKELTAL OTNV LKAVOTNTA ETILKUPWONG AUTWV TWV UTIOBE0EWV. ETILKUpWVOVTOC TLG PACLKEG
UTIOBE0ELG, UTIAPXEL EEO0LKOVONON XPOVOU KOl XPHHMOTOC.

H SlaodaAion tou EeMIXEPNUATIKOU HOVTEAOU HLaG €TXeipnong startup pmopel vo avté€el Tig
Kataly(beg, va eival eEAKUOTLKO Kol va dnpoupynoetL KEpSog.

To HovTéAO QUTO elval XPrOLUO yLa T oUVTAEN TNG UTIOBEONG OXETIKA [LE TO TWG UIopei va apadobel
KoL va dnutoupynoet agia.

KaBe Bripa tng emklpwong VoG ETMLXELPNMATIKOU 0a¢ LOVTEAOU E€TAlEL SLADOPETIKA THUHALLATA TOU
ETUYELPNUATIKOU LOVTEAOU TWV EVVEQ BNUATwV Tou Ba £xouv tponynBel.

Ta BApaTa yLa TV EMKUPWGON TOU ETILXELPNHOTIKOU LOVTEAOU EKKIVNONG

Bipa #1: MNwg Ba umdpel agla katd TNV eKKivnon;

To MPWTO HUEPOG TNG ETUKUPWONG adopd OTNV KOTAVONGCN TOU TPOTOU HE Tov omolo n ekkivnon
npokeLtal va mpoodépet afio otoug meAATeC TNC. OUCLOOTIKA TIPETEL VA ETILKUPWOOUV TPELG BACLKEC
16éeq:
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= [ota gival n mpotaon afiog;
= Mwg Ba dnuioupynBouv kat Ba kaAAlepynBouv oXECELG UE TOUC TTEAATEG;
= Mwc Ba pumopouv oL MEAATEG va £X0UV TPOCPACN KOTA TNV eKKivnon;

H npotaon afilag Sev mpémnet va elval éva povadiko 6deAog yla Tov meAdtn, oAAd pLa Baoikn agia mou
ermudlwketal va tpoadepbel. OL mpotaoelg kaAng aflag adopolv Thv anddoacn, TNV MPOCGAPUOYH, TO
oxeSLaouo, TNV TN, TIC LELWOELG KOOTOUC, TN HELWON Tou KvdUVOoU Kal TNV mpooBaciuotnta.

‘Ooov adopa T OXECELG e TOUC TTEAATEG, N e0Tiaon TPEMEL va elval otnv enilucn Tou TPOTOU UE ToV
omolo Ba amoktnBouv, Ba Slatnpnbolv ot meAdteg. MOAAEC eMIXELPAOELS KAvouv To AdBog va
gotlalouv HOVO OTNV amOKTNoNn VEWV TMEAATWV Kol £exvouv Tn onuacio tng dlatipnong tng
adooiwaong TWV MEAATWY LETA TNV TPWTN 0yopa.

H tpitn Baoikr undbeon yla Thv MKUPWON TwWV cuvallaywv adopd ota Kavaila meAotwy. Ta
KavaAla kaBopilouv Tov TPOTO LE TOV OTIOL0 0 TEAATNG Ba £XL MPOGRAON OTNV TPOTELVOLEVN AUOT.
ZuvnBwg urtapyxouv U0 ETAOYEC VLA TLG ETILXELPNOELS. TO QEDO I) TO ELUECO KAVAAL.

Nw¢ uopouv va EMKUPWOOUV AUTEG OL BAOLKEG LOEEC;

Yrdpyxouv TpeLg £Eumvol TpOToL mou Ba ehpopUOCTOUV Yyl Vo ETILKUPWOOUV oL UToBECELS Kal va
uTtapéel ameuBeiog EMIKOWVWVIO LE TOUG TTEAQTEC:

1. Aefaywyn épeuvag ayopac.

2. Emwowwvia pe mMeAATEG OXETIKA HUE TA pain points kal emidel€n tou TMwg AslToupyel N
T(POTELVOUEVN AUON 0aG LECW TNG SNULoUpYyLog eVOg EAAXLOTOU BLWGOLUOU TTPOIioVToG.

3. ANUn oxoAiwv kal xprion Toug we eMKUPWON LECW EPWTNUATWY, CUVEVTEVEEWVY KAL EPEUVWV

OL TtedTeg pmopel emiong va avitldpAacouy Kol va [IARGoUV yLa To poiov StadopeTikd dtav yivovtat
anevBelog TG epwtnoelg. To KAeWdl elval va xpnolpomolovvtal péBodol €UUecng Kol APETNS
TAPATAPNONG YLa VO ETUKUPWOEL TO ETMIXELPNUATLKO LOVTEAO LIE TOUG TIEAATEC.

DIRECT CONTACT with customers INDIRECT OBSERVATION of customers
Learn why and how to improve Learn how many and how much
g %}; + Learning prototype/MVP Q’,}; » Mock sales
“ |
w ‘§ ! » Life-size prototypes ! * Pre sales
€3 = . wizdofoz 1 . crowdfunding
2§
0 2o
b Anthropologist
3 < » ) |
(S o0 For field studies 7X * Ad and link tracking
-3 ) .+ Landing page
T 2 = ™ " s
E 8 i3 * Split testing
Detective
( ) For data analysis
= * |llustrations, storyboards,
,,.l' and scenarios
+ Speedhoat

Product box

Buy a feature

Journalist

ﬁ For interviews

WHAT CUSTOMERS SAY
Observe their attitudes
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BAipa #2: MNwg 6a dnuloupynoet agia n ekkivnon;

Y10 Sevtepo Brpa Ba mpEmel va eMIKUpWOEL N Lkavotnta Snuloupylag mpayuatikng aélog. H mpocoyn
6w otpedetal oe tpla faoikd InTApATA: TIOPWY, SPACTNPLOTATWY KoL ETALPLKNG 0XEONG. 2TO MAAiCLo
auTO Ba mpEmeL va amavinBouv oL TPELG EPWTNOELG:

1. Molol elval oL ocuvepydteg Pe TOug omoloucg Ba Xpelaotel va cuvepyaotel n startup yla va
Aewtoupynoet;

2. Mola eival Ta mpAyuato Tou MPEMEL va yivouv yia va dnpioupynBel aia, kavaAlo Stavoung,
OX£0EL¢ TeEAATWVY Kol £0060;

3. Mool gival oL cuyKeKpLUEVOL TIOPOL TToU XpeLalovtal yia va SnuwoupynBet atia;

‘Ooov adopd tn cuvepyaoia, ol veodUElg ETXELPNOELG £XOUV TIOAAEG SLOBEOLUEG ETLAOYEC, ATO TNV
gvapén MG OTPATNYLIKAC CUMMOXIAG HE €vav pn aviaywvilot £€wg TNV €vapén HLOG KOG
eneipnonc. To Béua adopd emiong tn oxe€on ayopacth-mpounbeutr). Ocov adopd TIg
SpaoTnpLOTNTEG, N startup TpEMeL va eMKUPWOEL TIG aAucibeg epodlaopo, va ekmaldeloeL Kal va
npooAdBel avBpwrnivo KedAAOLo Kal va SLOXELPLOTEL TI KOLWVOTNTEG TteAaTwy. MoAAG amod autd Ta
Bruata aoxoAoUvTal EMIONG LE TOV AVTAYWVLIOUO KOL TNV KOTOVONGCTN TWV TOPWY MOV QTaLToUVTaL yLa
TNV evioyuon g avtaywvioTtkoTtnTag tne startup.

MPOKELUEVOU VO ETIKUPWBOOUV Ta Mapamavw onUeia, n ekkivnon €xel SU0 eEALPETIKEG ETUAOVEG:

Mpwtov, umopel va Aavodpel €va gAdyoto Buwolpo mpoidv (MVP). To MVP Ba smitpgel tnv
EMIKUPWON KOl TWV TPWV evoTATWV — Ba meplypddel Toug mMoOpoug mou xpstalovral yla tnv
npotewvopevn Abon, Ba Seifel mola otpatnyikr cuvepyaoia Bonda r epmodilel tn Stadikacio kot Ba
SLEUKOAUVEL TNV KATAVONON yLa TO TIOLEG SpACTNPLOTNTEG UIMOPOUV VO BEATLWCOUV TNV LKOWVOTNTA TNG
startup va dnuoupyet atio.

Y€ 0UTO TOo 0TAd10, Oa pmopovoe emiong va EEKVAOEL N ETUKUPWON TWV BACLKWY ONUELWV HECW HLAG
TEPLOPLOUEVNG KUKAOdOpLag Tou mpoidvtog N Tng unnpeoiag. H meploplopévn kukAodopia Ba B€oel
oe Sokoaoia tnv Baoikn untdBeon xwpic va BEtel oe KivOuvo Ta OLKOVOULKA TNG EKKivnonc.

Bipa #3: MNwg 6a anmotunwBetl n a&ia mou dnuioupyndnke amo tnv ekkivnon;

To teAeutaio BApA yla TNV EMIKUPWON TOU ETLXELPNMATIKOU HOVIEAOU adopd OTNV LKAVOTNTA VA
amoturwBel n afla mou SnuloupynBnke ota mponyoUueva BrApata. Ouclaotikd Ba TpEmel va
kotavonBel edv n ekkivnon €xel eMNEEEL TN OWOTH TPOCEYYLON YL TNV EMITEVEN KEPSOUG LELWVOVTAG
TO TLAYLO KOOTOG KOl LEYLOTOTOLWVTOG TO ULKTO TtepLBwplo KEPSoUG.

Ynapyxouv U0 Baotkd {nTHATA TTOU TIPETIEL VAL ETILKUPpWBOOUV 0g aUTO To onpEeio:

= MMwg potalel n Soun KOOTOUG TNG EKKIVNONG;
= [otot eivat oL SLadopETIKOL TPOTIOL LE TOUG OTIOloUC UImopouV va dnutoupynBolv €écoda;

H emikUpwon tTng avoTnTag tTnNg ekkivnong va amoomnaocstl afia Oa eival eukoAdTePN €dv £xouv NéN
akoAouBnBel ta dUo mapandvw PApata. Me tn dnuoupyla evog MVP, uTtapyel pa oéa yia tn Soun
ToU KOoTOUG yla Tnv mapadoaon tng Aong otoug avBpwrouc. Exel emiong §o0si mpoooyn ota kavaila
gfunnpétnong mehatwy, poodlopilovrag tig SLASPOUEC LAPKETIVYK TIOU TIPETEL va akoAouBOnBouv
ylaL VO aTOKTNON TEAQTWV.
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ErutAéov, Héoa aro TNV EMKOWVWVIA Pe TOUG TIEAATEG, UTTAPXEL N SuVOTOTNTA KAAUTEPNC YVWONG yLa
TIC AMOWPELC TOUG OXETIKA UE TIC TLMEC. Oa TIPEMEL val XpNOLUOTIOINBoUY TEPAITEPW EPEUVEG KOl
TIHOAOYNON avTaywviopoL yla va tpoodLloploTel molo idog povtéhou 00dwv AslToupyel KaAuTtepa
yla TNV enixeipnon. Asv apkel amiwg n eMKUPWON TG ayopds. MNpénel eniong va Sltacpailotel otLn
ayopd eivol SlateBelévn vo MANPWOEL yla TNV TPOTElvOpevn Auon. Eav kaveic dev eival
SlateBelpévog va TANPWOEL yLa To TIpolov, auTtd onpaivel otL n mpdtacn aflog Sev €xel emiteuyOel.
Emouévwe, n Sokn onUelwv TIHOAGYNoNG elval GNUOVTLKY O aUTO To onpelo Kal Umopel va yivel
€UKOAQ 0€ opAdeC eotiaong N Ke TN BonBela pag aning oeAidag mpoopLopou.

ESw xpelaletal mpoooyn oToug TPOTIOUC LLE TOUG OTtoloug umopouv va dnpoupynBoulv écoda. Eival
ONUAVTKO va egetalovral SLadopeTIKEG eTAOYEG E0006WV Katd TN Sdtadikaoia emikipwong. Metagu
autwv eival n dokwn NG mpobupiag Twv MeAatwy va gyypadolv s [l oUYKeKPLUEVN Soun
TMANpwWUWY. QOoTO00, Ol TEAATEG UMOPEL va TPOTIHOUV HOVO Hia amd OoUTEC TIG emAoyeg. Otav
EMKUPWOOUV OL HETPNOELG, XPELALETAL EOTLOON OTIC XELPOTEPEC KAl KAAUTEPEC UTIOBEDELG. EMouEvwg,
Bo TpEmMEL va UTIOAOYLOTEL TIPWTA TO XELPOTEPO OEVAPLO KAl OTN CUVEXELM va SnuioupynBouv
EKTIHAOELG HE Baon To UPNAOTEPO AKPO TwV TIPOPAEPEWY.

MNa tv Bepatikn “Avantvén the MeBobodoyiag Assumption Validation”, n eknaidevon nepAappfave
1 nuépa Bewpla, PE TIG MOPAKATW EKTOLOEUTIKEC EVOTNTEG :

» Minimum Viable Product (MVP)

» The main components of the testing process
» Assumptions Mapping

» 2ulntnon-Brainstorming

KoL 2 NUEPEG TPAKTIKA Aoknon. To (60¢ ekMALSEUTIKAC TEXVIKAG TTOU XPNOLULOTOLOUVTOY TOCO KATA
S6aokalio Tng Bewpiag 600 Kal KATA TNV MTPAKTLKA AOKNGCN TWV KOTAPTI{OUEVWY ATAV OTNV EUXEPELL
Tou KABe Slddokovta. ITnV mopoUco BeUATIK XPNOLLOTOONKAV Ol TAPAKATW EKTTOLOEUTIKEG
TEXVLKEC:

= Ewnynon: Eival n mo khaoouwkn péBodog Stdaokaliag kat Ba emibwyOel va KAAUTTEL HIKPO
MEPOG TOU Xpovou Sibaokaliag.

= Epwtnuatikég péBodot: H mapouvcioon evog BEpatog pe tn HEBOSO Twv epwtanokploswy
KOAALEPYEL TNV OQUTEVEPYELO KOL TNV TIPOCOXN TWV EKMOLSEUOUEVWY, EVW TOUTOXPOVA
EKUOLEVELY KOl AfLOTIOLEL TO UTIAPXOV QIMOBEUO YWWOEWVY KOl EUTIELPLWV OTA TAALCLO TNG

opAadag TWV eKMOLEEUOUEVWV.

= Katatywopdc 6swv (brain storm): Mio napaAloyn Tng epwtnuatikng pebddou elval kot o
«KATALYLOUOG Loewv», SnAadn n kataypadr Twv anoPewy, TWV YVWOEWY KoL TWV EUITELPLWV
TWV KOTAPTOUEVWY UE VAV OKOTILLA ATOELVONTO KoL OTTOTOMO TPOTO, £T0L WOTE OE UIKPO
XPOVIKO Sldotnua vo yivel katopbwtd vo cuykevipwBel To oUVOAo Tou UALKOU TtPOG
enefepyaocia.

= ZulAtnon : H avtoAlayn anoewv avapeca oTOUG EKTTALOEUOEVOUC KaL TOV EKTIALOEUTN UE
TPOTO LoOTIUO Kal Snpokpatikd sival plo pEBodog amapaitntn Wblaitepa dtav MPOKeLTaAL yLa
KOTAPTLIOUEVOUC WPLLOUG OTNV NALKLa

= Aocknon (homework): H moapadoon doknong oto omiti, otov TPOPAEMOUEVO KOTA TO
T(POYPOUHA XPOVO.
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= MelAétn nepintwong (case study): Mpokettal ylo popdr clvOetng doknong n omola €xeL Ta
£€NG LOLaiTteEpa XAPAKTNPLOTIKA: Eva TP ayOTIKO N UTIOBETIKO TTAPASELYLO TIOU QVTAVOKAQ Lo

gupUTEPN KATAOTOON, TAPOUCLAETAL OTOUC EKTIALOEVOUEVOUC e OKOTO V' avaluBel ot
Babog kat va diepeuvnBolv oL AUoEeLg ota tpoBAnpata mou avaduovral.

= Opadikny epyacia : Eival fackd cuotatikd tng mpoonddelag évtaéng otnv epyacia vewv
aTOpWV. H amoéktnon g ouvnBelag va 6pa o /n kataptilopevog /n cUAOYLIKA Kol va
ouvepyaletol pe ouvadéddoug tng Blag 1 aMwv ebikotnTwy, eival 6pog ywa tnv
QVTLUETWTTLON TNG KOWVWVLKNG QIMOUOVWONG OTA MAALOLA [LLOG EpYAOLAG.

= Texyvik evuvapwong: Alvetal Pdpoc¢ otnv TtOVWon TG outonemoibnong twv
OUUMETEXOVTWY, OTNV avamtuén tng mpwTtoBouliag Ttoug, otnv mopoxn SduvatotnTwy
napéuPBaaong, emhoyng kat anddaong yla diadopa {nTripata mov adopolv ThV 0pyavwon
KOLL TO TIEPLEXOLLEVO TOU TIPOYPAUUATOC. KaBwg emiong Kal TEXVIKWY BLWHATIKAG EKaidsuong
KOL TNG HABnong péow tng MPAEng, cUUPWVA LIE TNV OO0l Ol CUMUETEXOVTEG EVIOXUOVTOL
MEOW TNG AVAKANONG BLWUOTLKWY OTOLXElWY amo TNV KaBnUEPLVH, KOWWVLKH KoL EPYACLOKNA
{wn, eUMELpLWY Kol cuUTEpLDOPWY, APEVOC Vo eKDPACOUV TIG EKTALSEUTIKEG OVAYKEG TOUC
KoL adeTEPOU VO AVATTTUEOUV TNV QUTEVEPYELA TOUG.

M'VWHOVAG KOTA TOV TPOaSLOPLOUO TWV BEUATIKWY EVOTHTWY ATAV N KAAUYN TWV YWWOLAKWY 0VAYKWVY
Twv uTioP N lwv CUUIETEXOVTWV.

E. MpocdLopLlopoc eLonyntwv

Katd to otadlo auto, mpoabloplotnKay oL elonyntég ou Ba untootrpLav To Tpoypappa ekmaideuong
olou tou Makétou Epyaociag 4. H emdoyn toug £ylve BAOEL TNG YVWONG KOl EUMELPLOC TOUG OTLC
Bepatikég mou opiotnkav. OL EL0NYNTEG TTOU ETUAEXONKAV VO GULUETEXOUV NTAV OL TIOPAKATW:

Xatlnyiwavvne MavoAng: Technology Transfer & Innovation Manager at the 14byDesign Competence
Center

M aBéAn Nikn: AvarnAnpwtpia KaSnyntpia tou Maveniotnuiov Atyaiou

lyvatiadne Xprotog: ZuuBouldog Stpatnyikng twv Emixelprioewv ue E€eldikevon otnv Avamrtuén
Aledvwyv  Zuvepyaowwv kot Aiedvomoinone twv  Emiyelpnoswv, otou¢ Touegic WnelakoU
Metaoynuatiouou, tng KukAikrc Owkovouliog kot tne Avamtuéng Emyeipnuatikwyv AIktowv

Alaoidng Xpnotog: AvanAnpwtng Kadnyntrg Emiyeipnuatikotntog, Kowvotouiag Kot STpatnyLkic
Mapketivyk ato Tunuoa Atoiknong Enyeprioswy kat Otkovoutkwv tou Tunuatog oto CITY College

Mrovrliog MNwpyog: Cofounder otnyv Fieldscale, Entrepreneur, Startup Mentor

Naouu MuAwvag: Entikoupog Kadnyntng tou Tunuatoc¢ Touptauou tou loviou lMavemniotnuiov

210 mapouca Bepatiki LoNYNTAG ATAV O:

Xat{nyiavvne MavoAng: Technology Transfer & Innovation Manager at the 14byDesign Competence
Center

3T. Kataption mpoypappatog
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210 MAALOLO TNG EVNUEPWTLKAC cuvavtnong Avadoxou kal AvaBetouoag ApXAG KATAPTIOTNKE £va
OUVOALKO TIpOypappa ekmaidevuong ywa to bootcamps tou Makétou Epyaociag 4. Ikomog nrav n
oVTLLETWILION OAou Tou Makétou Epyaciag 4 wg €va eviaio oAOKANPWHEVO EKMOLSEUTLKO

TPOYPOLLLLLOL.

Onw¢ npoavadpEpBnKe To MAKETO epyaciag 4 amotehovvrayv anod Ta €NG mapadoTea:
D.4.1.1: Alopydvwon Bootcamp & Avantuén MeBodoAoyiag Lean StartUp

D.4.1.2: Alopydavwon Bootcamp & Avantuén MeBodoloyiag Business Model Canvas
D.4.1.3: Alopydavwon Bootcamp & Avantuén MeBodoloyiag Assumption Validation
D.4.1.4: Alopydvwon Bootcamp & Texvikég kau NMpooeyyioelg Pitching

D.4.1.5: Alopydvwon Bootcamp & MeBodoloyia Eowtepikng A§LoAdynong

KaBéva amo ta onola anaptilovtav anod Tpelg KUKAOUG ekmaidsuong. 2to mAaiolo autd BewpnBnke
wWPEALUO, O CUMHETEXOVTOG KABe KUKAOU ekmaibeuong va mopakolouBrosl SLadoxikad OAEG TIG
Bepatikéc evotnteg (Lean StartUp, Business Model Canvas, Assumption Validation, Pitching,
Me0Bodoloyia Eowteptkr¢ A§LOAGYNoNG) Twv bootcamp TOU MOKETOU £PYOCLOC YLOL VO OTTOKTHOEL
OAOKANPWUEVN YVWON TIAVW OTO CUYKEKPLUEVO OVTIKELUEVO.

To ekmalSeUTIKO TPOypappo KABe KUKAOU eklvouaoe pe tnv Bepatikr Lean Startup (D4.1.1) kau
okoAouBolaoav oL UTIOAOLITEG LE TN OELPA TTOU avaypadovTal TopATAvW.

OL wpec uAomoinong Twv KUKAWV EMITAXUVONG 0ploTNKAV VA EVOL OMOYEUOTWVEG 18:00u.u-21:404. 1.
KOLL OL NUEPOUNVIEG UAOTIOINGNC TOUG NTaV oL £EAC:

1°¢ KikAog Erutdyuvong: 14/09/2022 - 05/10/2022
2°5 KukAog Emutdyuvonc: 31/10/2022 - 21/11/2022

3% KukAog Emttayuvong: 25/11/2022 - 16/12/2022

Juykekpléva yia to Mapadotéo 4.1.3, oL nuepopnvieg uAomoinong ATav ot e€AC:
1°¢ KbkAog Emttdayuvong:

= 23/09/2022
= 26/09/2022
= 27/09/2022

2°¢ KOkAog Emtdyuvong:

= 09/11/2022
= 10/11/2022
= 11/11/2022

3°¢ KbkAog Emutayuvong:

= 06/12/2022
= 07/12/2022
= 08/12/2022
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21O MOPAPTNHO TTOPATIOETAL TO MPOYPAUUA KAOE EKTTALOEUTIKOU KUKAOU OTO OTOLO EUMEPLEXETE TO
npoypappa ulomoinong tng 6paong 4.1.3- Alopyavwon Bootcamp & Avamtuén MeBodoloyiag
Assumption Validation (BAéne mapdaptnpna 1), 6mMwG oxedLAOTNKE Kol TEAKWG powBnRBnke otoug
OUUUETEXOVTEC.

Z. ZUYKpOTNon EKNatdsuTtikoU UALKOU

Katd 1o otadlo autod Sievepynbnke n ouykEVIpwon, afloAdynaon Kol 0pLOTIKOTIOlNoN Tou UALKOU TwV
£l0NYNTWVY, TO OMOi0 Kal SLaveUNBNKE GTOUC CUUETEXOVTEG TWV EKTIALOEUCEWY HEOW google drive.
Mapadotéo NG eVEPYELAC AUTAG AMOTEAEL TO €VOELKTIKO UALKO TWV £L0NYNTWV TOU TIOPAPTHOTOC
(BAEme mapdptnua 2), evw TO OUVOAO TOU €eKMAlSeUTIKOU UALKOU Ppioketal eviog to CD mou
ouvodelel To mapadoTéo.

H. Awaxeipion xwpou kot Stadiktuakng rAatdopuoc

O eknatdevoelg tou Makétou Epyaociag 4, vlomowibnkav dia {wong otov xwpo thg AAe€avopelag
Zwvnc Kawotopiog, katom cupdwviag tng Avabétouvooacg Apxng. 2tov xwpo e€aodaliotnke catering,
KOlL O QIMOPALTNTOG OTITIKOAKOUOTLKOC EEOTTALOUOC.

MNapdAAnia, 868nke n Suvatotnta mapakoAoUBnong Twv eKMALSEVOEWV Kol €€ AMOOTACEWG HEOW
™¢ mAatdopuag Zoom. IKOMOG TG UBPLSLKAC LAoToinong Twv ekmaldeVoewy, ATav n duvatotnta
CUUUETOXNG VEWV ETIXELPNUATLWV TIou Sev Spactnplomolouvtal Hovo otny MOAN thg Oscoahovikng,
N 6ev umopoloav va mapakoAouBricouv dla {wong, e€acdalilovtag TNV CUUMEPIANTITIKOTNTO OTN
Spadon. Na kaBe kUKAO emITAyUVONCG SnuULoLPYNBNKE EexwWPLOTOC cUVEECHOC TTPOCBACNC, O Omoiog
oTaABNKe pEow email 0TOUG CUUPETEXOVTEG MOl UE TO TIPOYPOLULLOL.

O. Anpooiotnta

Katd to otadlo auto, o Avadoxog cuveTase oe ouvepyacia pe tnv AvaBétouoa Apxr éva SeAtio TUToOU
yla kaBe ekmaldeutikd KUKAO (PA. mapdptnua 3), oto omoio mapéxovtav OAn n amapaitntn
mAnpodopia. 3to deAtio TUMou mephappavovtav €vag umepolvdeopog, o omoiog odnyoloe tov
uroPndLlo CUPHETEXOVTA OTN CUMMANpwon piag dopuag aitnong cuppetoxng (BA. mapdptnua 4).

SNUELWVETAL OTL oTA SEATIQ TUTTOU TWV TPLWV KUKAWV, oL nuepoUnviec Evapénc twv EKMaLOEUCEWY NToV
EVOEIKTIKEC, EVW OFE KATOLEC TIEPUTTWOELC N _Evapén TwV eKMoUOEUCEWY MaApATAONKE WOTE va
géaopaAloToUV MEPLOOOTEPEC CULULETOXEC.

To 6eAtio TOMou OnpoolelBNKE OTIG LOTOOEALSEG Kal TIG OAIOEC KOWWVIKAG SKTUWONG TNG
AvaBétouoag Apxng KaLtou Epyou, Katl eoTtdAn emniong péow email o AMiota emadwv tng AAe€avdpelog
Zwvn¢ Kawotopiag AE.

Katomiy tng aitnong cuppetoxng twv urtoPndiwv, akoAolOnos Kot TNAEGWVLKI EMIKOVWVIO WOTE VOl
emPBefalwbel n CUMHETOXN TOUG OTO MPOYPAppaA emtaxuvong. Otav oAokAnpwBnke n teAkn Alota
CUUUETOXWV, TOUC AIOOTAADNKE TO TIPOYPAUUA KAL OL QTTAPAITNTEG EVNUEPWTIKEG TANPODOPLEG.
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I. YAortoinon 8paong

H ulomoinon tou Mapadotéou 4.1.3, dnwg avadépbnke Eekivnoe otig 23/9/2022 avadopkd Ue tov
1° KOkAo Emutdyuvong, otic 09/11/2022 avadopikd pe tov 2° KikAo Emttdyuvong kat otic 06/12/2022
avadoplka pe tov 3° KukAo Emitdyuvonc.

Kata tnv Stadikacio uAomoinong twv ekmaldeloswyv €ylve Kataypadn TwWV CUUUETEXOVTIWY UECW
evlelKTIKWY  dwtoypadlwv Kol screenshots (BAéme mapdptnua 5) kot Kataypddnkov ot
CUUUETEXOVTEG O€ EVIUTIO TAPOUCLOAOYLO (BAETe mapdpTnua 6).

Me tnv olokAnpwon kaBe Bepatikng evotntag, amootéAlovtay PEcw email éva epwTnUATtoAdyLo
aflohoynong (BAéme mapdptnua 7), TOU ONMOIOU TA OMOTEAECUATO TOPOTIBeVTAL OTNY EMOEVN
evotnta. EmumAéov pe TNV oAOKANPWON KABE KUKAOU EMITAXUVONG, Ol CUUUETEXOVTEG UITOPoloaV Vol
AdBouv pia BeBaiwon mapakoAouBnong (BAETe mapdpTnUa 8), yLO TNV EMITUXA CUHETOXH TOUG OTLG
ekmadeVoELC.

K. A§loAdynon 8pdong

Onwc npoavadEépbnke, yia tnv aflohdynon tou Napadotéou 4.1.3, cuvtdxdBnke £va pwWTNUATOAOYLO,
ot popdn Google Forms kat Stavepundnke PEow NAEKTPOVIKOU TOXUSPOUELIOU OTOUC CUMETEXOVTEG.
To epwTNUATOAOYLA, CUUMANPWONKAV Ao Toug (8Loug Kal oTaABnkay miow yla thv afloAdynon tng
OUYKEKPLUEVNG Spdong.

To AIMOTEAECUATO TTIOU CUYKEVTPWONKAV avaAUovTaL TopaKATW:
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1. A§loAoynon npoypappatog Eknatdevoswv

Y€ TIoL0 BABUO TO TIPOYPAUKA TNG EKTIALOEVTIKAG BEUATIKAG AVTATIOKPIBNKE OTIC TPoadoKieg oag
(1<5).

15 responses

6 (40%) 6 (40%)

2 (13.3%)

1(6.7%) 0 (?%)

1 2 3 4 5

H nmpwtn epwtnon mou KARBNKaAV va amavtriCouV Ol GUUUETEXOVTEC TWV EKMALSEUTIKWY OELWVOpLlwV
Ntoav o BaBudC mTou To TPOYPAUA AVIATIOKPIBNKE OTIG AVAYKEG Kal TG TPOoSoKieg ToUC, o€ KALpLaKA
arnod 1o 1-5. To ueyaAUTEPO TOCOOTO €€ AUTWY ATMIAVINCAV OTL AVTAMOoKPiOnke oe peydalo Babuo (40%)
Kall o€ TOAU peydio Babuo (40%). AkoAouBoUv amavTroELg UE UKPOTEPA TTOCOOTA.

MepLleXOPEVO TOU TIPOYPAPHATOS

15 responses
@ oAl Kok
46.7% ® ka6
IKavoTToINTIKO
@ cmapkéc
@ aveTrapkEg
46.7%

IXETIKA LIE TO TEPLEXOIEVO TOU TIPOYPAUAUTOG TO 46,7% Ekpelvay OTLNTAV TTOAU KOAOS, T 46,7% KaAO,
£VW TO UTOAOLITO TTOCOOTO CUUETEXOVTWY Bewpnoav OTL NTAV EMAPKEC.

Opyavwon Tou TpoYpAPHATOS O GXECN HE TNV TIOLOTNTA TWY MAPEXSHEVWY LTINPECLWY {aiBovay,
catering, OTITIKOAKOUAOTLKOG EEOTIALOPOG KTA)

15 responses

@ oA KONy
@ o)
40% IKQVOTTOINTIKA
@ =mapkric
@ aveTOpPKIS

40%
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Y€ EMOEVN EPWTNON avadOpPLKA LE TNV OPYAVWON TOU TIPOYPAUUATOC OE OXECHN E TNV TOLOTNTA TWV
napexOpevwy umnpeowwv  (aibouoca, catering, efomAlopd), TO HEYAAUTEPO TOOOOTO TWV
CUMMETEXOVTWVY amdvtnos otL Atav moAl koA (40%) kol kalf (40%), to 13,3% ékplve OTL ATAV
LKOVOTTOLNTLKI KAl oL UTIOAOLITOL €KpLVaY OTL ATAV EMAPKNC.

OpyAvwaorn Tou MPOYPAUHATOG OE OXEQN HE TNV TTANPOTHTA TWY EKTALDEVTIKWY HETWY Kal
epyaleiwv

15 responses

@ oM KON
® ko

IKQVOTTOINTIKA

@ =apkric
@ avsTopKiic

Ze €pWTINON OXETIKA KE TNV MANPOTNTA TWV EKMOLOEUTIKWV LECWV Kal EpYOAEiwY, TO LeYaAUTEPO
TIOCOOTO TWV CUMMETEXOVTWY QIAVTNOE OTL NTaV KaAn (46,7%), T0 33,3% £kpLve OTL TV TTOAD KaAn,
10 13,3% LKOVOTIOLNTLKI KOL TO 6,7% EMAPKNAG.

OpyAvwon ToU TIpOYPAPPATCG O OXEQN HE THY CUVETIELD THPNONG TOU EKTALOEUTLKOD
MpoypAppaTos

15 responses

@ oM KON

® kv
IKQVOTTOINTIKA

@ =mapkric

@ aveTopKic

e OTL adopd TNV Opyavwon TOU TPOYPAUUATOC O OXEON WE TNV OUVETELX TAPNONG TOU
EKTIOLOEVUTIKOU Ttpoypappatog, to 53,3% andavinoav otL ATav koA, to 40% moAU KaAr Kot to 6,7%
LKOVOTTOLNTLKN.
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KataAAnASTNTA Tpoypdppatog / BaBpog XpnotpdTnTag TneG ekmaidevong

15 responses

@ ol koA

® koM

@ IKavoTroInTIKA
@ =apkng

@ cveTapkiig

IXETIKA PE TNV KataAAnAotnta Kol to Pabuod xpnolpotnTog Tou eKMAlSeUTIKOU Oepwvapilou, To
UEYAAUTEPO TOCOCTO EKTIUNOE OTL ATAV TIOAU KOAN 0g Tooooto 60%, To 33,3% KOAN KOl TO UTTOAOLTTO
6,7% Qavemapkng.

Tpomog vhomolnong mpoypdupatog (AoKnoeLg, EpYANEid, TAPOLOLATELS)
15 responses

@ oM KaMog

® rahdc

@ kavoTroINTIKGG
@ =TapkAg

@ avemapkig

46.7%

T£Aoc os oX€on e TOV TPOTIO UAOTIOLNGONG TOU TIPOYPAMUOTOG, TO LEYAAUTEPO TTOCOOTO £KPLVE OTL ATAV
TIOAU KOG (46,7%) Kol KAAOG (46,7%) kal LOALG TO 6,7% amAvinoe OTL ATAV EMAPKNC.

2. AfloAdynon Twv ELonynTwv

[Vwon avVTLIKELHMEVOL
15 responses

@ oM KoM

® xaN

@ kavotroInTiKA
@ cmapkAg

@ cvemapkrig
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TNV SeUTEPN EVOTNTA TWV EPWTNCEWV TIOU adopolcay TNV afLoAdynaon Twv elonyntwy, 6cov adopd
TNV yVWOon TOU QVTIKELPEVOU oo Toug 8loug, To 60% £kplve OTL ATo TTOAU KA Kol To 26,7% KaAn.
‘Eva 6,7% €KPLVE OTL TAV LKAVOTIOLNTLKH Kol TO UTtOAOUTo 6,7% £MOPKAC.

Tuvdgeld TIEPLEXOHEVOL ELONYAOSWY HE TO aVTLKEiJevo TG ekmaibeuang
15 responses

@ oA Kol
® ko

@ IkaveTroInTIKA

@ =mopKrg
@ aveTapKHS

Z€ EMOUEVN EPWTNON OXETLKA LE TNV CUVAPELO TOU TIEPLEXOMEVOU TWV ELONYIOEWV HLE TO OVTLKEUEVO
eknaideuong, To LeyaAlTepo TOCOOTO EKPLVE OTL TV TTOAU KOAN (46,7%) kat KaAr (40%). Mikpotepa
TLOOOOTA CUYKEVTPWVYOUV OL ATTAVTNOELG « ETAPKIGY KL € AVETIOPKAGY.

ALATAPNON TOL eVOLAPEPOVTOG
15 responses

@ oM Kok

® kan

@ kavotroInTiKA
@ sTopKrg

@ oveTrapk g

IXETIKA He TNV Slatrpnon Tou evilad£PovTog KATd TN SLAPKELD TWV OEULVOPLWY Ao TouG ELoNYNTES,
€Kplvav OTL NTav oAU KaAn (46,7%), kaAn (33,3%) kat avemapknig (20%).

BaBpog vEWY yVwWaoewy ToL TepLAapBAavel N ekmaidsuon
15 responses

@ oM Ko

@ raMi

@ kavoTroINTIKA
@ =mopkrg

@ ovemopKrig
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J€ EPWTNON OXETIKA LE TOV BOOUO TWV YWWOEWV TIOU MEPANAUPAVE N CUYKEKPLUEVN ekmaibeuan, To
46,7% amavtnos OtL Atav oAU KaAOC Kal to 33,3% Kalog. MikpdTEpA MOCOOTA CUYKEVIPWVOUV OL
UTTOAOLITEG AMAVTHOELG.

MeTadoTIKOTNTA YVWOEWY-KaTavonan eLonyHoewy
15 responses

@ oAU KON

@ «ox

@ kKavoTroInTkA
@ emapkrig

@ cvemapk g

IXETIKA LE TNV LETASOTIKOTNTA TWV YVWOEWV KOL TNV KATAVONoN TwV €lonynoewv to 53,3% anavinos
OTL NTav oAU KaAn, To 20% KaAr, To 13,3% kavomolnTikr Kat to 13,3% avenapkig.

ALEUKGALVOI EVEPYNTIKAG CUPPSTOXNAG EKMALOEVOPEVWY OTNY eKTtaLdsuTIKN dladlkacia

15 responses

@ oAU KON
® «an

© kavoTroInTikn

@ =rapkg
@ avemapkrg

‘Ocov adopd TV SleUKOAUVON TNG EVEPYNTIKAC CULUETOXNG TWV EKMALSEUOUEVWY OTNV EKTTALSEUTIKNA
Sladkaoia, To HeyaAUTEPO TOCOOTO EKPLVE OTL HTAV TIOAU KOAR (60%), evw To 26,7% KaAr). Mikpotepa
TIOCOOTA CUYKEVTPWVYOUV OL UTIOAOUTEG QTIAVTHOELC.

ATIOTEAEOUATIKOTNTA EKMALDEVTIKWY PEBOSWY Kal TEXVIKWY
15 responses

@ oMU KaN
@ ko

@ kavoTroInTIKA

@ =TapkAg
@ aveTrapk g
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IXETIKA E TNV OTIOTEAECUOTIKOTNTA TWV EKTIALSEUTIKWV HEBOSWVY Kal TEXVIKWY, To 40% ékplvav OTL
ntav oAl KoaAn kot éva Ao 40% KaAr). MIKpOTEPA TOCOOTA CUYKEVIPWVOUV OL UTIOAOLITEG
QTTAVTH OELG.

MoléTtnTa 160K TIKOU eKTALdEUTIKOD LALKOD
15 responses

@ oA KaAR

@ xan)

© kavoTroInTIKA
@ =mopkrig

@ aveTapKHS

Y€ EMOWEVN EPWTNON OXETIKA LE TNV TTOLOTNTA TOU SLOAKTLKOU EKTTALSEVUTIKOU UALKOU, OL TTIEPLOCOTEPOL
€KpLvav OTL NTav oAU KaAr (46,7%) kot KaAn (40%), evw oL UTIOAOLTTOL LKOWVOTTOLNTLKI KOl ETLOPKIAC.

ZUVETELA TAPNONG WpoAoyiov TpoypdpPaTog
15 responses

@ oM Kok

® xam

@ ikavoTroINTIKA
@ =mopkrg

@ ovemopkrg

TENOG, WG TIPOG TNV THPNON TOU WPOAOYLoU MPOYPAUUATOC Ao TOUG ELONYNTEG, To 53,3% amdvinoe
OTL ATav OAU KaAR, To 40% KaAr] Kot To UTTOAOLTO 6,7% LKOVOTIOLNTLK).

3. A§loAdynon tnG cUVOALKAG EUMELPiaG

Od MPoTEIVATE TN CUYKEKPLUEVR EKTIALOEVTLKI] BEPATLKI € AANOUG;
15 responses

® Na
® Oy
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Mo nawy Adyo Ba/bey Bo TNy npoteivars;

A responses

EEQqup eTIKI TIROOE yyLon Kol HETaboTiKG TNTa 8o TNY OUVEOTIVO OUYECTIVO QVETILROAOKTO
Mol TN T TTANPOpPO pLWY
0 elonmynIAg bev cixe YeTaboTIKoTNTA

0 lgnyNTAC eV €XEL OPKETES YWwoeLs bUOK OASUOTHY OPKETA OTO YA TIC JETabmOeL Kl auTo Kol pade 1
bLablkagia TN pdBnonc.

BepeAlakd To Assumption Validation yuo iy SuarmicoTwon Tow av Ba Toxel anoboxhc To oxebiafousvo
mpoiov/unnpeoia.

JTnv tedeutaia evoTNTA TOU €pWTnUATOAOYiOU, Ol CUHUETEXOVTEG KARBNKav va afloAoyroouv thv
OUVOALKNA TOUG eUMELplag amo ta eKmMaLlSeUTIKA oepvapla. ETal, otnv epwtnon av Ba mpoTtelvay ta
OUYKPLUEVA oEpLVApLA 08 AAAOUC, TO HEYOAUTEPO TTOCOOTO (86,7%) amdvinos Betikd. MaAlota os
EMOUEVN €pwTINON yla Tov Adyo mou Ba to mPOTewvav ATOV N TOLOTNTO TWV TAPEXOUEVWV
TANpodopLWV KOl YVWOEWV TIOU TIPOCEDEPE, EVW KATOLO eV Ba TO MPOTELVAV YLO TNV TIEPLOPLOUEVN
LETASOTIKOTNTA TOU ELONYNTH.

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”
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The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020"
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AIOPTANQZH BOOTCAMP & ANAMNTY=H MEOOAOAOTIAZ LEAN STARTUP

TETAPTH 14 ZENTEMBPIOY 2022

NEMMTH 15 ZENTEMBPIOY

2022

18:00-18:40 | ENOTHTA1 | Nvwppia kot Atapdpdpwon 16swv-Opddwv

18:40-19:00 AwdAgupa
19:00-19:40 | ENOTHTA2 | Ano tnv I6€éa otnv Ayopa (1)

19:40-20:00 AdAsippa
20:00-20:40 | ENOTHTA 3 | Ano tnv 16éa otnv Ayopa (2)

20:40-21:00 AdAeupa
21:00-21:40 | ENOTHTA 4 | ZuiAtnon-Brainstorming

18:00-21:40

18:00-21:40

NAPAZKEYH 16 ZENTEMBPIOY 2022

Npoktikr) Acknon (*online)

AEYTEPA 19 ZENTEMBPIOY 2022

Npoaktikr) Acknon (*online)

18:00-18:40 | ENOTHTA 1 Design Thinking

18:40-19:00 AwdAgupo
19:00-19:40 | ENOTHTA 2 Customer Discovery

19:40-20:00 AwaAsyuuo
20:00-20:40 | ENOTHTA 3 | Napadsiypata Kot AGKACELG

20:40-21:00 AwdAgupo
21:00-21:40 | ENOTHTA 4 | ZulAtnon-Brainstorming

Elonyntig:

Xatgnyiavvng MavoAng: Technology Transfer & Innovation Manager at the I4byDesign Competence Center




AIOPTANQZH BOOTCAMP & ANANTY=H BUSINESS MODEL CANVAS

18:00-21:00

18:00-21:00

18:00-18:40 | ENOTHTA 1 Ewcaywyn oto Business Model Canvas

18:40-19:00 AdAeppa
19:00-19:40 | ENOTHTA 2 | Ta Building Blocks tou Business Model Canvas
19:40-20:00 AdAsupa
20:00-20:40 | ENOTHTA 3 | Mpooéyyion ko Napadeiyparta

20:40-21:00 Addepa
21:00-21:40 | ENOTHTA4 | XulAtnon-Brainstorming

TETAPTH 21 2EMTEMBPIOY 2022

Npaktikr) Acknon

NEMIMTH 22 ZENTEMBPIOY 2022

Npaktikr) Acknon

Ewonynte

M aBéAn Nikn: AvanAnpwtpia KaSnyntpia tou Maveniotnuiov Atyaiou

Aaoidng Xpriotog: AvanAnpwtri¢ Kadnyntri¢ Emyeipnuatikotntag, Koawotouiac kat Ztpatnyikrn¢ Mapketivyk oto Tunua Atoiknong Emiyelpriocewv kot

Owovoputkwy tou Tunuarog oto CITY College




AIOPTANQZH BOOTCAMP & ANANTY=H MEGOAQN ENIKYPQZHZ YNOOEZEQN (ASSUMPTION VALIDATION)

NAPAZKEYH 23 ZENTEMBPIOY 2022

18:00-18:40 | ENOTHTA 1 Minimum Viable Product (MVP)

18:40-19:00 AdAeppa
19:00-19:40 | ENOTHTA 2 | The Main Components of the Testing Process
19:40-20:00 AdAsupa
20:00-20:40 | ENOTHTA3 Assumptions Mapping

20:40-21:00 AldAspupa
21:00-21:40 | ENOTHTA4 | XulAtnon-Brainstorming

AEYTEPA 26 ZENTEMBPIOY 2022

18:00-21:30 | Npaktikr) Acknon (*online)

TPITH 27 ZENTEMBPIOY 2022
18:00-21:00

Npaktikr) Acknon (*online)

Elonynté
Naouu MuAwvag: Entikoupog Kadnyntng tou Tunuatoc¢ Touptauou tou loviou lMavemniotnuiov

Xatgnyiavvng MavoAng: Technology Transfer & Innovation Manager at the I4byDesign Competence Center



AIOPTANQ2ZH BOOTCAMP & YAONOIHZH TEXNIKQN PITCHING

TETAPTH 28 ZENTEMBPIOY 2022
18:00-18:40 ENOTHTA 1 How to Pitch

18:40-19:00 AwdAgupa

19:00-19:40 | ENOTHTA 2 Presentation Skills

19:40-20:00 AwdAsupa

20:00-20:40 | ENOTHTA 3 Pitch Training-Overview of Pitch Deck Template

20:40-21:00 AwdAgiupo

21:00-21:40 | ENOTHTA4 | XulAtnon-Brainstorming

NEMIMTH 29 ZENTEMBPIOY 2022

18:00-21:30 | Npaktikr) Acknon

NMAPAZKEYH 30 ZENTEMBPIOY 2022

18:00-21:00 | Npaktikr) Acknon

Elonyntig

lyvatiadneg Zrupog: S0uBouloc Stpatnyikhic Twv Emyelprnocwy ue Eéeldikeuon atnv Avamtuén Atledvwy Suvepyaotwy kat AteSvomoinonc twv Eniysiprioswy,
otoug Toueic Wneplakou Metaoynuatiouou, tne KukAikri¢ Otkovouiac kot tng Avamtuéng Emiyelpnuatikwyv Aiktowv



AIOPTANQZH BOOTCAMP & ANAMNTY=H MEOOAQN EZQTEPIKHZ AZIOANOlHZHZ

18:00-18:40 | ENOTHTA 1 A€loAdynon tou Business Model Canvas ko tou Assumption Validation

18:40-19:00 AwdAgupa

19:00-19:40 | ENOTHTA 2 | Emixelpnuoatikn Autodiayvwon péocw tou Epyaleiou Saint Startup

19:40-20:00 AwdAsupa

20:00-20:40 | ENOTHTA 3 | Xpovodsidypappa Ko Xpnuatodotikég NpoPAEYPeLg

20:40-21:00 AwdAgiupo

21:00-21:40 | ENOTHTA4 | XulAtnon-Brainstorming

TPITH 4 OKTQBPIOY 2022
18:00-21:30 | Npaktikr) Acknon (*online)

TETAPTH 5 OKTQBPIOY 2022
18:00-21:00 | Npaktikr) Acknon

Elonyntig

Xatgnyiavvne MavoAng: Technology transfer & innovation manager at the I14byDesign Competence Center
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AIOPTANQZH BOOTCAMP & ANAMNTY=H MEOOAOAOTIAZ LEAN STARTUP

AEYTEPA 31 OKTQBPIOY 2(

18:00-18:40 | ENOTHTA1 | Nvwppia kot Atapdpdpwon 16swv-Opddwv

18:40-19:00 AwdAgupa
19:00-19:40 | ENOTHTA2 | Amno tnv I6éa otnv Ayopa (1)

19:40-20:00 AldAsiuua
20:00-20:40 | ENOTHTA 3 | Ano tnv 16éa otnv Ayopa (2)

20:40-21:00 AwaAsyuuo
21:00-21:40 | ENOTHTA4 | ZuiAtnon-Brainstorming

TPITH 1 NOEMBPIOY 022

TETAPTH 2 N
18:00-21:40

NEMMTH3 N
18:00-21:40

18:00-18:40 | ENOTHTA1 | Design Thinking

18:40-19:00 AwaAsupuo
19:00-19:40 | ENOTHTA 2 Customer Discovery

19:40-20:00 AdAsiuua
20:00-20:40 | ENOTHTA 3 | Mapadsiypata Kot AGKACELS

20:40-21:00 AdAsiuua
21:00-21:40 | ENOTHTA4 | ZuiAtnon-Brainstorming

OEMBPIOY 2022
Npoaktikr) Acknon (*online)

OEMBPIOY 2022
MNpoktikr) Acknon (*online)

Elonyntig:

Naouu MuAwvag: Entikoupog Kadnyntrig tou Tunuatoc¢ Touptapou tou loviou lMavemniotnuiou

Xatgnyiavvng MavoAng: Technology Transfer & Innovation Manager at the I4byDesign Competence Center



AIOPTANQZH BOOTCAMP & ANANTY=H BUSINESS MODEL CANVAS

NAPAZKEYH 4 NOEMBPIOY 2022

18:00-21:00

18:00-21:00

18:00-18:40 | ENOTHTA 1 Ewcaywyn oto Business Model Canvas

18:40-19:00 AdAeppa
19:00-19:40 | ENOTHTA 2 | Ta Building Blocks tou Business Model Canvas
19:40-20:00 AdAsupa
20:00-20:40 | ENOTHTA 3 | Mpooéyyion ko Napadeiyparta

20:40-21:00 Addepa
21:00-21:40 | ENOTHTA4 | XulAtnon-Brainstorming

AEYTEPA 7 NOEMBPIOY 2022

Npaktikr) Acknon

TPITH 8 NOEMBPIOY 2022

Npaktikr) Acknon

Elonyntig

Naouu MuAwvag: Entikoupog Kadnyntng tou Tunuatoc Touptouou tou loviou lMaveniotnuiou

Xatgnyiavvng MavoAng: Technology Transfer & Innovation Manager at the I4byDesign Competence Center




AIOPTANQZH BOOTCAMP & ANANTY=H MEGOAQN EMNIKYPQZHZ YNOGEZEQN (ASSUMPTION VALIDATION)

OEMBPIOY 2022

18:00-18:40 | ENOTHTA 1 Minimum Viable Product (MVP)

18:40-19:00 AdAeppa
19:00-19:40 | ENOTHTA 2 | The Main Components of the Testing Process
19:40-20:00 AdAsupa
20:00-20:40 | ENOTHTA3 Assumptions Mapping

20:40-21:00 AldAspupa
21:00-21:40 | ENOTHTA4 | XulAtnon-Brainstorming

MNEMIMTH 10 NOEMBPIOY 2022

18:00-21:30 | Npaktikr) Acknon (*online)

NMAPAZKEYH 11 NOEMBPIOY 2022

18:00-21:00 | Npaktikr) Acknon (*online)

Ewonynte

Xatgnyiavvne MavoAng: Technology Transfer & Innovation Manager at the I14byDesign Competence Center



AIOPTANQ2ZH BOOTCAMP & YAONOIHZH TEXNIKQN PITCHING

AEYTEPA 14

18:00-18:40 | ENOTHTA 1 How to Pitch

18:40-19:00 AldAeppa
19:00-19:40 | ENOTHTA 2 | Presentation Skills

19:40-20:00 AdAeppa
20:00-20:40 | ENOTHTA 3 Pitch Training-Overview of Pitch Deck Template
20:40-21:00 Addepa
21:00-21:40 | ENOTHTA4 | XulAtnon-Brainstorming

18:00-21:30

18:00-21:00

TPITH 15 NOEMBPIOY 2022

Npaktikr) Acknon

TETAPTH 16 NOEMBPIOY 2022

Npaktikr) Acknon

Elonyntig

lyvatiadneg Zrupog: S0uBouloc Stpatnyikhic Twv Emyelprnocwy ue Eéeldikeuon atnv Avamtuén Atledvwy Suvepyaotwy kat AteSvomoinonc twv Eniysiprioswy,

otoug Toueic Wneplakou Metaoynuatiouou, tne KukAikri¢ Otkovouiac kot tng Avamtuéng Emiyelpnuatikwyv Aiktowv




AIOPTANQZH BOOTCAMP & ANAMNTY=H MEOOAQN EZQTEPIKHZ AZIOANOlHZHZ

NEMIMTH 17 022 (*online)
18:00-18:40 | ENOTHTA 1 A€loAdynon tou Business Model Canvas ko tou Assumption Validation

18:40-19:00 AwdAgupa

19:00-19:40 | ENOTHTA 2 | Emixelpnuoatikn Autodiayvwon péocw tou Epyaleiou Saint Startup

19:40-20:00 AwdAsupa

20:00-20:40 | ENOTHTA 3 | Xpovodsidypappa Ko Xpnuatodotikég NpoPAEYPeLg

20:40-21:00 AwdAgiupo

21:00-21:40 | ENOTHTA4 | XulAtnon-Brainstorming

NAPAZKEYH 18 NOEMBPIOY 2022

18:00-21:30 | Npaktikr) Acknon (*online)

AEYTEPA 21 NOEMBPIOY 2022

18:00-21:00 | Npaktikr) Acknon (*online)

Elonyntig

Xatgnyiavvne MavoAng: Technology transfer & innovation manager at the I14byDesign Competence Center
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AIOPTANQZH BOOTCAMP & ANAMNTY=H MEOOAOAOTIAZ LEAN STARTUP

NAPAZKEYH 25 NOEMBPIOY 2022

18:00-18:40 | ENOTHTA1 | Nvwppia kot Atapdpdpwon 16swv-Opddwv

18:40-19:00 AwdAgupa
19:00-19:40 | ENOTHTA2 | Amno tnv I6éa otnv Ayopa (1)

19:40-20:00 AldAsiuua
20:00-20:40 | ENOTHTA 3 | Ano tnv 16éa otnv Ayopa (2)

20:40-21:00 AwaAsyuuo
21:00-21:40 | ENOTHTA4 | ZuiAtnon-Brainstorming

AEYTEPA 28 NOEMBPIOY 022

18:00-21:40

18:00-21:40

18:00-18:40 | ENOTHTA1 | Design Thinking

18:40-19:00 AwaAsupuo
19:00-19:40 | ENOTHTA 2 Customer Discovery

19:40-20:00 AdAsiuua
20:00-20:40 | ENOTHTA 3 | Mapadsiypata Kot AGKACELS

20:40-21:00 AdAsiuua
21:00-21:40 | ENOTHTA4 | ZuiAtnon-Brainstorming

TPITH 29 NOEMBPIOY 2022

Homework

TETAPTH 30 NOEMBPIOY 2022

Npoaktikr) Acknon (1évo online)

Elonyntig:

Mrovtllog MNwpyog: Cofounder otnv Fieldscale, Entrepreneur, Startup Mentor

Xatgnyiavvng MavoAng: Technology Transfer & Innovation Manager at the I4byDesign Competence Center



AIOPTANQZH BOOTCAMP & ANANTY=H BUSINESS MODEL CANVAS

18:00-21:00

18:00-21:00

Homework

KEMBPIOY 20
18:00-18:40 | ENOTHTA 1 Ewcaywyn oto Business Model Canvas
18:40-19:00 AdAeppa
19:00-19:40 | ENOTHTA 2 | Ta Building Blocks tou Business Model Canvas
19:40-20:00 AdAsupa
20:00-20:40 | ENOTHTA 3 | Mpooéyyion ko Napadeiyparta
20:40-21:00 Addepa
21:00-21:40 | ENOTHTA4 | XulAtnon-Brainstorming

NMAPAZKEYH 2 AEKEMBPIOY 2022

AEYTEPA 5 AEKEMBPIOY 2022

Npaktikr Acknon (1ovo online)

Elonyntig

Mrovrliog MNwpyog: Cofounder otnv Fieldscale, Entrepreneur, Startup Mentor




AIOPTANQZH BOOTCAMP & ANANTY=H MEGOAQN EMNIKYPQZHZ YNOGEZEQN (ASSUMPTION VALIDATION)

TPITH 6 AEKEMBPIOY 2022

18:00-18:40 | ENOTHTA 1 Minimum Viable Product (MVP)

18:40-19:00 AldAeppa
19:00-19:40 | ENOTHTA 2 | The Main Components of the Testing Process
19:40-20:00 AdAeppa
20:00-20:40 | ENOTHTA3 Assumptions Mapping

20:40-21:00 Addepa
21:00-21:40 | ENOTHTA4 | XulAtnon-Brainstorming

TETAPTH 7 AEKEMBPIOY 2022
18:00-21:30 | Homework

NEMIMTH 8 AEKEMBPIOY 2022

18:00-21:00 | Npaktikr) Acknon (1ovo online)

Ewonynte

Xatgnyiavvne MavoAng: Technology Transfer & Innovation Manager at the I14byDesign Competence Center



AIOPTANQ2ZH BOOTCAMP & YAONOIHZH TEXNIKQN PITCHING

NMAPAZKEYH 9 AEKEMBPIOY 2022
18:00-18:40 ENOTHTA 1 How to Pitch

18:40-19:00 AwdAgupa

19:00-19:40 | ENOTHTA 2 Presentation Skills

19:40-20:00 AwdAsupa

20:00-20:40 | ENOTHTA 3 Pitch Training-Overview of Pitch Deck Template

20:40-21:00 AwdAgiupo

21:00-21:40 | ENOTHTA4 | XulAtnon-Brainstorming

AEYTEPA 12 AEKEMBPIOY 2022

18:00-21:30 | Homework

TPITH 13 AEKEMBPIOY 2022
18:00-21:00 | Npaktikr) Acknon (VBpPLOKA)

Elonyntig

lyvatiadneg Zrupog: S0uBouloc Stpatnyikhic Twv Emyelprnocwy ue Eéeldikeuon atnv Avamtuén Atledvwy Suvepyaotwy kat AteSvomoinonc twv Eniysiprioswy,
otoug Toueic Wneplakou Metaoynuatiouou, tne KukAikri¢ Otkovouiac kot tng Avamtuéng Emiyelpnuatikwyv Aiktowv



AIOPTANQZH BOOTCAMP & ANAMTY=H MEOOAQN EZQTEPIKHZ AZIOAOlMHzHZ

TETAPTH 14 AEKEMBPIOY 2022

18:00-18:40 | ENOTHTA 1 A€loAdynon tou Business Model Canvas ko tou Assumption Validation
18:40-19:00 AwdAgupa

19:00-19:40 | ENOTHTA 2 | Emixelpnuoatikn Autodiayvwon péocw tou Epyaleiou Saint Startup
19:40-20:00 AdAeppa

20:00-20:40 | ENOTHTA 3 | Xpovodsidypappa Ko Xpnuatodotikég NpoPAEYPeLg

20:40-21:00 AdAeupa

21:00-21:40 | ENOTHTA4 | XulAtnon-Brainstorming

18:00-21:30

18:00-21:00

Homework

NEMMTH 15 AEKEMBPIOY 2022

NMAPAZKEYH 16 AEKEMBPIOY 2022

Npaktikr Acknon (1ovo online)

Elonyntig

Mrovrliog MNwpyog: Cofounder otnv Fieldscale, Entrepreneur, Startup Mentor




2. YAO6 Eionyntwv

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”
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The Four Steps to
the Epiphany

Steven Gary Blank

StevenBlank.com/books.html

9/25/2022

you need to get out of the
building and ...

/ test each hypothesis

ﬁ/ / (e.g. with customers)

9/25/2022
a business model might look
great on paper...
.. but after all
itisonly a...
19
... a set of hypotheses
20
10
9/25/2022

business model layer
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ASSUMPTION
ISTHE MOTHER
OF ALLFUCKUPS

test layer

13
9/25/2022
Business Model Types
* Direct Sales (B2B, B2C, B2G) + Auction model
* Franchise Model * Bait and Hook model
* Subscription Model * Freemium model
* Add-On model « Internet Bubble model
* Advertising model * Low-Cost model
* Affiliate model * Pay as You Go model
* Recurring Revenue model
(Subscription model)
29
2 Gocgl ads campaign é Make s Video
N Fonders i Founders
Mnyi: h d
30
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27
I ﬂ
DESIGN LTeraie/PvoT  SCALE
far. oM g0k JLAN X
Continuous customer intecaction :"get out of qour building'
28
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Value Proposition Canvas
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Doing this BEFORE building an MVP

VALUE BROPOSITION ~ CUSTONER SEGMENT

WHAT'2

-5

DESIGN OBSERVE

Fill Out Your VP Canvas

17

9/25/2022

Adjust your Customer Assumptions
Based on Insights

Redesign your Value Proposition
Based on Insights

Adjustwhich pains and gains you want to focus on, based on your customer insights

19

9/25/2022
35
Test your Customer Assumptions
Ghat A
o (eaddche?
36
18
9/25/2022
This will give you a readjusted VP Canvas
39
Start Testing your Value Proposition
# Now it's time to build your MVP and continuously test and adjust your
Value Proposition
40
20



3. AgAtio TUmou — EvnuepwTtiko Evtumno

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”
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AEATIO TYNOY

1 ZenmtepPplov 2022

H AAe€avbpela Zwvn Kawvotouiog ouveyilel Suvapikd TG SpAOELS TNG yLa TNV vioxuon TG KowotnTog
Twv Startup emXelpNoewv eNMIGLWKOVTAC UE CUVETIELO VO EUTIVEEL, VO OTNPLIEL KAl VO EVWVEL OO0UG
BéAouv  va KAvOUV TO TPWTO TOUC PAHATA OTNV  KALVOTOMO  EMLXELPNUATIKOTNTA.

Jto mAaiowo tou €pyou “Promotion entrepreneurship by supporting promising innovative ideas
through pre-incubating mechanisms” pe akpwvupwo “Co-Working” tou mpoypappatoc Interreg V-A
Cooperation Programme “Greece - Bulgaria 2014-2020, to omoio cuyxpnuatodoteital amd tnv
Eupwmnaiky Evwon kal and £6vikoug MOPoUG TwV CUUUETEXOUCWY Xwpwv, n Adeéavdpeia Zwvn
Kauwvotopiag, w¢ emikedbaAnG €Taipog, MPOKeLTAlL Vo UAOTIOLNOEL Eval MPOYPOUUQA ETULTHAXUVONG
Startup emyelppoewv.

Av Oa BsAec va LABELC WC UTTOPELC VoL avaTrTTUEELC Lol KOLWVOTOUO LOEaL Kol VoL TNV EEALEELC
STUYEWPNUATIKG, SHAwoe cuppetoyn edw_tnv Tetaptn 7 Zentepufpiov 2022.

Mou oToXEVEL TO TTOPOV TIPOYPOLHLLLOL ETUTAXUVONG;

To mpoypauua emtdyxuvong ansuBivetal os 6oouc/6oeg Ba Belav va avamtvéouv 1 £xouv RéN
KATolaL ETUXEPNUATIKA WO€a n omola Bploketal oe apxlkd otddlo Slepelivnong 1 aVAMTUENG.
MpOKELTOL YLO VA TIPOYPALLA UTTOGTAPLENG KOLVOTOUWY ETTXELPNHUATIKWY opddwy, tou Bonbad toug/
T CUUUETEXOVTEG/OUOEC va WPLUAOOUV TNV €A TOUC O GUVIOUO XPOVIKO SLdoTnua Kol va
avokaAUouv éva BLWOLUO EMXELPNUATIKO povTEdo tou Ba Toug/Tig emttpeel va avarttuxBolv, wg
veOPUEIG eTXElPOEL, Ot UEYAAEG ayopég SleBvwe. To MPOypaupd EMLTAXUVONG TEPAAUBAVEL
BewpnTIKA TMPOCEYYLON DEUATWY ETIXELPNUOTIKOTNTAG, EPYOOTHPLA ETUXELPNUATIKAG avVaKAAUYNG,
KoBw¢ Kal cUPUPBOUAEUTIKN Kol KaBodrynon TwV CUMUETEXOVIWY, UE OKOTO TNV UTOOTAPLEN TwV
ETUYELPNUATLKWVY TOUG LEEWV.

To mpdypoppa emitayxuvong oto mAaiolo tou €pyou Co-Working Ba adopd otnv opydvwon evog
Bootcamp to onoio Ba Sopeital OTIC TAPAKATW 5 OEUATIKES EVOTNTEC:

1) Avamtuén MeBodoloyiag Lean Startup

2) Avamtuén MeBodoloyiag Business Model Canvas
3) Avarmrtuén MebBodoloyiag Assumption Validation
4) Teyvikeg kal MNpooeyyioelg Pitching

5) MeBoboloyia Ecwtepiknig AfloAdynong

Y10 mapandavw mAaiolo, Ba uhomotnBouv 3 dpoLot eKmALSEUTIKOL KUKAOL 20 GUUHETEXOVTWY Lo KABe
Bepatikn evotnta, kabévag amnd toug onoioug Ba mepAapuBavel BewpnTIKA KATAPTLON KOL TIPAKTLKNA
aoknon tng pebBodohoyiag. MNa tnv emituyr oAOKARPwWGCN TOU TPOYPAUUATOC ETMLTAXUVONC, QIALTELTOL

OL anoyelg ou ekppdlovtal og autr T dnpoocieucn Sev aAVTIKATOMTPI{OLV amapalTATWS TI§ anoYeLg Tng Eupwnaikng Evwong, twv
OUUUETEXOUOWY XWPWV KaL TNG SLAXELPLOTIKAG OPXNS


https://docs.google.com/forms/d/e/1FAIpQLScOaU5g_cgGkWDqC9LLb1Hl5viCQjbHpDDXPkxTaWPu2euByg/viewform

N OAOKANPWHEVN OUUUETOX O KABe Oepatiky evotnta. To TpOypappa emitayuvong 6Oa
ipaypotonowndel pe GUOLKN TAPOUCIA TWV CUMMETEXOVIWV OTO XWPO NG AAefdvdpelag Zwvng
Kawotopiag, evw katd mepimtwon, ywo tnv e€aocddAion tng npootaciag twv wdeholpuevwy, Ba
Slvetal n SuvatotnTa CUMHETOXNG KE TN Xprion Yndlakwy HECwy.

Ano 1o olvolo twv evlladepopevwy mou Ba umofdalouv aitnon cuppetoxng, Ba emhexBouv
OUVOALKA 60 CUUUETEXOVTEG BAOEL IpOoKABOPLOUEVWY KpLTnpilwv. Katomly, oe 6coug emilexBouv, Ba
OoTaAel TPOOKANGN Kal TO avaAuTiko Tpoypappa. H die€aywyn Tou mpoypAupatog emitdayuvong Ba
vAomotnBei to xpovikd Stdotnua 12/09/2022 - 07/10/2022 kaw n mapakoAoUBOnaon lvol UTTOXPEWTLKA.

Meploocotepeg MANpodopieg yla To Mpodypappa enttaxuvong Oa Bpeite edw kat edw

Mo emumAéov MANpodopLeC EMKOWVWVNAOTE OTA MOPOKATW ThAEPwva:

MNamadomouAou Avon Kataidton Katepiva
T.2310814400 T.2310814400
apapadopoulou@idimon.gr kkataiftsi@idimon.gr
XprouoL cuvdeopol

AAe€avdpela Zwvn Katwvotoptag: https://www.thessinnozone.gr/

Email: info@thessinnozone.gr

Facebook Page: https://www.facebook.com/ThessalonikilnnovationZone/

Instagram: https://www.instagram.com/thessinnozone/

Twitter: https://twitter.com/thessinnozone

LinkedIn: https://www.linkedin.com/company/alexander-innovation-zone/

Youtube: https://www.youtube.com/channel/UCU9dmJ3VD2jyFNWH Sqj8ag/featured

OL anoyelg ou ekppdlovtal og autr T dnpoocieucn Sev aAVTIKATOMTPI{OLV amapalTATWS TI§ anoYeLg Tng Eupwnaikng Evwong, twv
OUUUETEXOUOWY XWPWV KaL TNG SLAXELPLOTIKAG OPXNS


https://www.thessinnozone.gr/wp-content/uploads/2022/09/Co-Working_%CE%A5%CE%BB%CE%BF%CF%80%CE%BF%CE%AF%CE%B7%CF%83%CE%B7-Bootcamp_final.pdf?x72483
https://www.thessinnozone.gr/co-working-interreg-gr/
https://www.thessinnozone.gr/
mailto:info@thessinnozone.gr
https://www.facebook.com/ThessalonikiInnovationZone/
https://www.instagram.com/thessinnozone/
https://twitter.com/thessinnozone
https://www.linkedin.com/company/alexander-innovation-zone/
https://www.youtube.com/channel/UCU9dmJ3VD2jyFNWH_Sqj8ag/featured
mailto:kkataiftsi@idimon.gr
mailto:apapadopoulou@idimon.gr

C @ thessinnozone.gridelbo-tpou.
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‘Evapén attioewy 6TO TPoypappa
smruxuvanEStartu ETUXELPNOEWYV
O-Working

1 Sertepppion, 2022

AEATIO TYNOY

H AkesdvhpeLa Zuvn Kawotoplag ouvexie. Suvapmd TG 2pacew mg vy eviawon

© KOWOWLag oy Startup eruye plosw
EMBLIKOVIG 15 CUVETTEL YOl EINYVES |, VA TTRIZE K00Va SVIVEL SI00G BEACUY VI KIVOUY TO MEKITA TR BT Gy katvetdpes

EME ppaTUT T,

10 haiawo 1w épyou “Framotion enbiepreneurship by supporting promising innovalive ideas through praincubating mechanisms' pe
b “Co Warking® Tou TRoypdppmTae Interren VoA Coaperation Programime “Greese - Bulgaria 2014-2020, To omola
SUYXENPaTEAoTE L and Ty Evpuwiall Evion Kt and eBvions npous 1Y SUpPETEXIUTUY XL, 1 AReldvbsaa Zinvn Konorosiag,

LW EMKEPAANT ETAI0C, MRANEITAN VO DAOTOUITE EVa TOOYSaLyM ST THXUVENG SIArUp ETYEIRATCV.

Av B 0ERES Vo IABEIC MwE PNOpEic Vo ovanTee

IO KOVOTORO (B0 KLY TV SEERIFEIG STIKERAPaTIED, Rk

SPPETOXN EBL
Ewg Ty TeTap 7 LETTEpEpion 2022,
Mou GTOXEVEL TO TEUPOY TPBYPUMHE ETUTAXUVENG;

To MpAYROLIG ETITAXOVANG AnesdiveTal o8 doobe/4oes 0a HOEAGY v aVaMTOEaLY f EXauY AEN KAMOLA EME PIGTL 1660 N anola
(5plOKE TEL OF ApKIKA OTABLO BLEPEOVIONG 1) avAITTUENG. TTRAKETAL Yia £va Npdypajin UIaoTPLENG KAWOTANWY ETLXELPNICTIKGY OpaBwY,
1AV BB TALG/ TIg OVPPETEXOVTES/AVOES Vel WRIIAGOLY TV 1AEN TOVG 08 OOVTAH XPAYIK BILAGTIIM KOl Vi avakeahOpauy &va BIioipa

ETLXEIPIIATIKG HAVTERS 11OV B0 TOLG/TIG EMLITPEYEL VA AVATTUXBO0Y, We VEAPUES ETLXEIPHOELS, 08 NEYANES ayopés BLEOVL)

Ta
MpAYPAPPE EMITAXUVONG NERAGPEAVEL DEWRNTIKA NPAceyyion BEPATWY EMXELPNPATIKATITAS, EPYOTTAPLA EMIXEPNNATIKAG OVAKAAUPNG,

KaBK)G K OUHBAVASUTIK KAl KABABRYTITN TwY CUMIETEXSVTWY, IE GKOTA TV DIATTARIEN TwY ETIXEPRINCTIKUGY TOUG 166GV,

Ta npdypappa Enttéxovens ota mhalolo Tov épyau Co-Warking B apopd oty opydvwon evag Be

Lo Ba Bopetat oug
Mapakdtw § OEpaTIKES BVATITEG:

1) Avérnog ) Medabohaylag Lean Startup

) Avéiritosn MeBabooylag Business Model Canvas
3) Avdritugn Medabohoylag Assumption Validation
4) Texvikes kat Npaoeyyloelg Pitching

5) MeBaboRayla Eowtepikis ALLAGYNOoNG

¥ 1o napartdvi TAalo o, Be bAOTOMAoBY 3 GHOLoL eKTaBen TiKo | KiKAGL 20 GUPHETEXIVIWY VIE KABE BELOTIKI evoTT, KaBEvVo

4G Tavg

Oroiowg B MEpapive | BELPITTLOY KITAETLON KOw NPmT

dmencn TG pedodohoying, Ma Wy ey cAakAGRpWan Tee Mpaypappomas STITAXuYING, ArmalTeTalL ) cAoKANPLIEYN CuppeTay o8

weifie Bepatia) e

e, To npdyROppa BMLTEXLVONE Ba NpayRaTononBEL JE PO TAPOUSIN TLY SEPPETEXIVTLIY 010 XWPo TS
AhSEavBpE g Z4We KNVOTOWIAE, BV KOTO MERiTN, Yo THY SE0G0ARITN TG MESTTHNE Tu Lpehatjiey
SUYOTSTIITA CUMMETOXNG WE TN XPHOT WKLY HETLY.

B0 BIVETALY

AT 0 GOVOAS TV BVBLOGERGUEVWY 10U Ba UILOBARSUY altNaN oUPPEToXTS, Ba EthexEety Duvakikd 60 auppETExovIES Baost

TpoKkagapEpEvey Kkp iy, Kimdmy, oe daot

s emhexBoiy, Ba oTakel npdakhnen kal To mrahuTS Mpéypoppa. H Sy Tou

NPOYRAPPITOE ENLLEXUVONS B BAOTOWEE] 10 Xpovikd DA T 12709/ 2022 — 07/10/2022 Ku. ) nopakcAodBON Elval LroXPELT ).

Nepaad Tepes MANPEpapies ¥1o Ta Tpoypappa srTiguvang da Bpeite

Mo eTurhE ov TANEOQONIES EMKOWWVACTE OTO MAAUKATW THASPLIVE:
* Nanasonocehos Aver

T. 2310214400

apapadopol

idimon.gr

- Karaiytod Katepiva

T. 2310814400

Kkataiftsi@idimon.gr

Xphoyiot sivseopol

« AReEavApELa ZUvi KavoTopiag: htps:fww thessinnozone.or/

Email: info@thessinnozene.gr

Facebaok Page: hrtps:/www.facebaok.cam/ Tl d ationZ cne/

 Instagram: htps:// www.

agram.com/thessinnozone;

« Twitter: https:// twitter.comJ th

LinkedIn: https: /v linkedin comy company/ alexandes-nnovation-zone/

+ Youtube: htps:/7www youtube.comy channel/ UCU9dmJ3VD2]yF NWH_Sqjag/featured

H £ Minerporoyiote 65 yia
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Kol vor Ty EEEAEEIC EMXELpn Lok, SHAWGE T pol CUpPETOXH!

To Npdypappa Emtéguvang Co-Working apopd Ty umooTiptin

i G KOIVOTORWY ETIXEPN MOTIKWY ORASWY TOU EMBUHoUY Vo W plpAagouy
TNV 1SE00 TOUC KAl wor ovamTuxBolv, w¢ veapuslc emyapi e To
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2°¢ KUkAoc Emttayvvonce - Aitnon AnAwon¢ TUUUETOXNC

AEATIO TYNOY

H AAe€avbpela Zwvn Kawvotopiag ouveyilel Suvaplkd Tig SpACELS TNG yLa TV evioxuon TG Kowotntog
Twv Startup emixelpNoewV MIELWKOVTAC UE CUVETIELQ VO EUMVEEL, VA oTNPLlEL KOl va EVWVEL OO0UC
Bélouv va KAvouv TA TPWTA TOUC PAMOTA  OTNV  KOLWVOTOMO  ETLXELPNUOTIKOTNTA.

Jto mAaiowo tou €pyou “Promotion entrepreneurship by supporting promising innovative ideas
through pre-incubating mechanisms” pe akpwvupwo “Co-Working” tou mpoypappatoc Interreg V-A
Cooperation Programme “Greece - Bulgaria 2014-2020, to omoio cuyxpnuatodoteital amo tnv
Eupwmaiky Evwon kal amd €6vikoU¢ MOPOUE TWV CUHUETEXOUOWV XWPwV, n Adeéavédpeia Zwvn
Katwvoropuiag, we emikedpohnG eTalpog, UAOTTOLEL Eva IIPOYP AU ETLTAXUVONG Startup EMIXEPNOEWV.

Av Oa BsAec va LaBeLc mwc puropeic va avamtUEELC plo KooTouo O£ Kal voL TNV EeAEELC
ETUYEPNUATIKG, SAwos cuppetoyn 6w !l

Mou oToXeVEL TO TTOPOV TIPOYPOLLLA ETULTAYUVONG;

To mpoypappa enitdyuvong ansuBuvetal o 6oouc/6oeg Ba nBehav va avamtiiouv n €xouv néN
KAmola eTXElpnUatky W€a n omoia Pploketal os apxlkd otddio Siepslivnong 1 avamrtuéng.
MpoKeltal yLo £Va TIPOYPALUA UTTOOTNPLENG KOLVOTOUWY ETILXELPNUOTIKWY opddwy, mou BonBda toug/
TIC CUMMETEXOVTEG/OUOEG VO WPLULACOUV TNV O£ TOUG OE GUVIOHUO XPOVLKO SLdoTnua Kot va
ovakoAUPouv éva BLWOLUO EMXELPNHUATIKO HOVTEAOD TTou Ba touc/Tig emitpedet va avamtuxBolv, wg
veOUEIC emIyelpnoel, o UeYAAeg ayopsg SleBvwe. To mpoypappa emitayuvong meplthiappavet
BswpnTIKA TPOCEYyLoN OEUATWY ETIXELPNUOTIKOTNTAS, EPYOOTAPLO EMIXELPNUATIKAG avakaluyng,
KoOw¢ kat cupPouleutikn Kot KaBodAynon TwV CUPUETEXOVIWV, UE OKOTO TNV UTOOTAPLEN Twv
ETUYELPNUATLKWVY TOUG LEEWV.

To mpoypappa emtdyxuvong oto mAaiolo tou €pyou Co-Working adopd otnv opydvwon evog
Bootcamp to omoio Sopeital OTIg MAPAKATW 5 OEUATIKEG EVOTNTEG:

1) Avantuén MeBobdoloyiag Lean Startup

2) Avamntuén MeBoboloylag Business Model Canvas
3) Avamrtuén MeBodoloyiag Assumption Validation
4) Texvikeg kal Mpoaoeyyioelg Pitching

5) MeBoboloyia Ecwtepikng AELOAOYNONG

210 mopandavw mAaiolo, Ba uAomolnBouv 3 opolol ekmaldeuTikol KUKAOL 20 CUUUETEXOVTWV yla KABE
Bepatikn evotnta, KabBévag and Toug omoiloug MeEPAAUPBAVEL BEWPNTIKN KOTAPTLON KOL TIPAKTLKN
aoknon tng peBodoloyiag. Amo To oUvolo Twv evlladepduevwyv mou Ba umoBdaAouv aitnon

OL anoYelg ou ekppalovral o auTh Tt SNUocieucn SV avTLKATOMTPI{OUV AMaPALTATWS TG AmoPeLg TnG Eupwrnaikig Evwong, Twv
OUUUETEXOUOWY XWPWV KaL TNG SLAXELPLOTIKAG APXNG


https://docs.google.com/forms/d/e/1FAIpQLScOaU5g_cgGkWDqC9LLb1Hl5viCQjbHpDDXPkxTaWPu2euByg/viewform

oUppeTOXNG, Ba emAexBolv ouvoAikd 60 CUMUETEXOVTEG PAcEL MPOKABOPLOUEVWY KpLTnplwy.
Katomnuy, oe 6ooug emilexBolv, Ba otalel mpOoKANON Kol TO AVAAUTLKO TPOYPAUUAL.

Na_tnv_enituyn oAokANpwaon Tou TMPoypauuUaTOC EMITAYUVONG, OMOLTEITAL ) 0AOKANpwUEVN
ovuuetoyn os kade dsuatikn evotnta. To MPOYPaUUQA ETLTAYUVONG TIPOYUOTOMOLEITAL UE PUOLKN
napoudio. TwWV CUUUETEYOVIWV, Ylo 000UC SLaUEVOUV evio¢ Oegooaldovikng oOto Ywpo Tng
Aldeéavépeiac Zwvng Katvotouiag, svw katd nepimtwon, yia tnv e€aodalion tng mpootaciag Twv
wdeloVupevwy, Sivetal n SuvatdtnTa CUMHETOXAG KE T Xxprion Wndlakwy péocwv. H napakoAoudnaon
givat YINIOXPEQTIKH ue Sduvardotnta 2 amoudiwv yia kade cuupucetéyovra. Ta uadnuara da
npayuatonolouvral Kadnuepiva, tAnv caB6atoKUPLAKOU, AOYEUUATIVEC wpec 18:00 — 21:30.

O mpwTtog KUKAOC gmtayuvong £xel oAokAnpwBel! Kavte tnv aitnonl cog Twpa MPOKEWWEVOU va
OUUETACYETE OTOV SEUTEPO KUKAO.

Meploodtepeg mAnpodopieg yla To mpoypappa Tou Ssutepou KUKAOU emitdyuvong Ba Bpelte 6w

Mo emumA£ov mANpodopLeg EMIKOWVWVAOTE OTA MOPOKATW ThAEPwva:

ManadonouAou Aver) Kataidton Katepiva
T. 2310814400 T. 2310814400
apapadopoulou@idimon.gr kkataiftsi@idimon.gr
XprouoL cuvdeopol

AAe€avdpela Zwvn Kawotopiag: https://www.thessinnozone.gr/

Email: info@thessinnozone.gr

Co-Working website: https://coworking-grbg.com/

Facebook Pages: https://www.facebook.com/ThessalonikilnnovationZone/ ,
https://www.facebook.com/Co-Working-100220932856307

Instagram: https://www.instagram.com/thessinnozone/ ,
https://instagram.com/coworkinginnovation?igshid=YmMyMTA2M2Y=
Twitter: https://twitter.com/thessinnozone , https://twitter.com/Coworkinglnn
LinkedIn: https://www.linkedin.com/company/alexander-innovation-zone/ ,
Youtube: https://www.youtube.com/channel/UCU9dmJ3VD2jyFNWH Sqj8ag/featured,
https://www.youtube.com/channel/UCqol1E3XvTraf5-Kimin1Q6w

OL anoYelg ou ekppalovral o auTh Tt SNUocieucn SV avTLKATOMTPI{OUV AMaPALTATWS TG AmoPeLg TnG Eupwrnaikig Evwong, Twv
OUUUETEXOUOWY XWPWV KaL TNG SLAXELPLOTIKAG APXNG


https://bit.ly/Co-working_BootcampAZK
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https://www.youtube.com/channel/UCqo1E3XvTraf5-Kjmin1Q6w
mailto:kkataiftsi@idimon.gr
mailto:apapadopoulou@idimon.gr

€ > C @ thessinnozene.gr/2ne-kuklos-epitaxinsis/ a2 uw »00Q

4502316018635 A nfo@thazz nnazons o

l aANGTOMAL AE. Apqwr  Exenkd  Apdoeic  Mén  ExSnAmoeg  Thess + Innevation Emkowovin = ¥ f in ® Q

| AEATIATYTIOY | | NEA |

20¢ KokAog ETut

vvong — Aitnon
AnAwong Zl}uua'roxnc

Ok Bplo

H ARREfvBpEL Zes KawvaToplag auvexizel Suvapikd Tic pdoew TG Yi Ty evIoNban T¢ KOWETTOE Twy Startup enieLpoewy

EMUBILKIVIQG Pe SUvETELa vl BaTvEE:, v GTNpLTE! K va Eveive S0ouq BERaVY va Kivouy Ta MPLTA Tobg [HITa Ty kawvatops

EnxEpaTKATITG.
$1o mhalowo Tou épyou supporting pe
Bpo 0 Tou a Interreg V-A ogr “Greece - Bulgaria 2014-2020, 10 onolo
ané my E ik E Kal 0¢ NéPavG Ty OV YWV, 1 Zivn
we enikegahic exaipog, vAonoiel éva Start
Av 8a i8eked va pddeig nwe Pnopels va avantiseis pa kavotdpa 156a Kat va my efeAlfe Bihwoe ebu it
TO Mapdv.
To npd o oe o da ndehav N &xouy Nén Ka 15&a n onoia
BplokeTal oe apxiks oTdbLo biepeiviong i avartugng. Mpdkeral yia va o v OpasLY,

nou Bonda TOUS/ TIE SUPPETEXOVIES/OUTEE VA WHLPAIOUY TNV 1BEA TOUS OB OOVTONO XPOVIKG BLACTANA KaL VA aVaKAADYOLY Eva Buiaipo
ENEPNNATIKS POVTERS Nab B3 TOLG/TIC ENITREYEL va avarTuXBokY, WG VEaguels EMiXeipoELs, O peyares ayopec Biebvise. To

1pOoEYYLoN Sep

KOBWE KaL Kau wy /, P OKOIG TV wv TOUG 1BeLV.

To npdypappa encayuvong ota mhaloto Tou Epyou Co-Working apopd oy opyavion evig Bootcamp 1o onolo Sopeital otig napakdtw 5
BEPATIKES EVOTITEG:

1. AvdTugn MeSohohoyiag Lean Startup

2. AvanTugn Medobohoylng Business Model Canvas

3. AvanTuEn Mesobohoylng Assumption Validation

4. Texvikes ki Mpageyyloeic Pitching

5. Mefosohoyla Eowtepiic ASIoAdmang

Ero napondve niaiaw, 3 dpatot L KOKAOL 20 Tw Y10 kdfe Bepariag eviTr, kaBévag and Tovg
onaiouc nepaPAdve| BELPITKA KATARTLON KAl TROKTUG AKNTN TS AN T3 Gbvoko Ty EvELag nov ba
@dkouv atman i Ak fdoeL mp: wv kprmpitay, Katdmy, o dooug

eruhexdoby, Ba orakel npookAnon Kai 1o avakutiks npdypoppa.

Fia iy emiTuz GACKAR i anaiteiTat  cAGKA o GuyrEToX] GE K j evienra. To
emctdyoven; e PUGIKT ia rwv via SIouUs Siapéveuv evds Becgakovikne, 61O Xpo
g Ake€dvipeing Ziwng Kavoropiag, eviy kata neplmuwon, yia v efaagdhion g , Blvetarn
BuvardmnTa pe y v pEcwY. H : iven YAOXPEOTIKH, 4TTa 2 anooowy yia kdde
oupetéyovra, Ta pabruara a npayyatonoiody g i dipec 16:00 - 21:30.

0 npuTog KEKAGE ENITRUVaNS EXEL chakAnpwBei! Kavie Ty itnor oog Tipa MpoKEEvoL va CUPHETAOKETE TTav BEGTERD KiKAD,

yata Tou BEiTEROY KEKAOL EITAYLVONG B0 fpelte E5L
Tl enuhéoy minpoooples enkovwviiote ota napakdte WAEpve:

- Namabonosoy Aver

T. 2310214400

aspapadepoulou@idiman.gr

-KerralpTon Korepive

T. 2310214400

Kkatalftsigidimon.gr

XpiiowsoL oovBeopol

Zuwn

Emallinfo@thessinnozone.qr

Co-Working website: htups:// coworking-grbg.comy

Facehook P -/ wwenw. facebook.com, one/ | hitps:// facebook.com/ Co-Working-100220932856307

Linkedlin: https:/fwerw linkedincom/ company/ alexander inncvation zones.
Youtube: hitps://emceyoutube. com/ channel/UCU9dm IBVD 2y FNWH_Sqi2ag/ . httpss:wsueviyoutube. JCqu1ERKyTrals.
KiminQtw

H B svalimon
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DwToypop AsiTE OAEC TIC PWTOYPUPLEG

SBEOPEN CALL

Email f tTnAépwvo Kw8ko¢ mpooRaong

z Thessaloniki Innovation Zone
" 24 OkTwppiov 2022 - @

3¢ 20¢ Kukhog EmTéyuvong Co-Working - Artroelg ZuppEToXG A&

Qo BEAEC Vo PABELG TIW G PTTOPEIG Vo ovamTTOEELG IOl KOO TOpO 186
Kol va v e€eAiEelg emyepnpatikd; H AZK, w emkepoiri etaipog,
UhoTIoLEl Eval TIROYPAUUA ETITAXUVONG Startup emixelprioewv!

MdBete meplocdTepa e8w - https://bitly/3FIMDZf

E... Agite MEPIOGOTEPU

2 % » 0@ :

Zexdoote To Aoyoplacpd;

»

Co - Working
TiPOypappa EMTAXUVONG Startup ETMLXELPHOEWY

MaBe nwg pnopeig va avantgels pla kawotopo téa kat va tnv
€EEAIEELC EmYELpNpATIKG, SHAWOE GUPPETOXN

httpsy//bitly/ g

Interreg W
Gresce Bulgaria Z e
Bitbrorant ax
[+

o Mov apéoed (D Ixohdote

z Thessaloniki Innovation Zone

21 Oktwppiov 2022 - @

v Kave v 18€a oou ..emxeipnon péow tou épyou Co-Working!
AfAwoe Twpa cuppeTox £8W: httpsy//bitly/co-working-
participation

ZUvdeon pe Thessaloniki Innovation Zone oto Facebook

H P AvaZimon

[l Anpoupyic véou Aoyapl...

@ sC Haog
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interreg H

Greece-Bulgaria
Co-Working

European Regional Development Fund

AMEZANAPEIA

ZQONH
KAINOTOMIAL A.E.

3°¢ KukAoc Emtayvvonc - Aithon AnAwonc TUUUETOXAC

AEATIO TYNOY

H AAe€avbpela Zwvn Kawvotouiog ouveyilel Suvapikd TG SpAOELS TNG yLa TNV vioxuon TG Kowotntog
Twv Startup eMXePNoEwWV EMIGLWKOVTAC UE CGUVETIELO VO EUTTVEEL, VO OTNPLLEL KAl VO EVWVEL OO0UG
BéAouv va KAvOUV TO TPWTO TOUC PAHATA OTNV  KALVOTOMO  EMLXELPNUATIKOTNTA.

Y10 mAaiolwo tou €pyou “Promotion entrepreneurship by supporting promising innovative ideas
through pre-incubating mechanisms” pe akpwvouwo “Co-Working” tou mpoypdppatog Interreg V-A
Cooperation Programme “Greece - Bulgaria 2014-2020, to omoio cuyxpnuatodoteital amd tnv
Eupwmnaiky Evwon kal and £6vikoug MOPoUG TwV CUUUETEXOUCWY Xwpwv, n Adeéavdpeia Zwvn
Kauwvotopiag, wg emikedalng eTaipog, UAOTTOLEL Eva TPOYpaUUA EMTAXUVONG Startup EMYELPACEWV.

Av Oa BsAec va LABELC WC UTTOPELC VoL avaTrTTUEELC Lol KOLWVOTOUO LOEaL Kol VoL TNV EEALEELC
ETUXEPNUATIKG, SNAwoe cuppetoyn edw !l

Mou oTOXEVEL TO TPV TPOYPOLHLLLO ENLTAXUVONG;

To mpoypauua emtdyxuvong ansuBivetal os 6ooug/6oeg Ba Belav va avamtvéouv ) €xouv RéN
KATolaL ETUXEPNUATIKA WO€a n omola Bploketal oe apxlkd otddlo Slepelivnong 1 aVAMTUENG.
MpOKELTOL YLO VA TIPOYPALLA UTTOGTAPLENG KOLVOTOUWY ETTXELPNHUATIKWY opddwy, tou Bonbad toug/
T CUUUETEXOVTEG/OUOEC VA WPLUACOUV TNV &€ TOUC OE OGUVTIOUO XPOVIKO SldoTnua Kol va
avokaAUouv éva BLWOLUO EMXELPNUATIKO povTEdo tou Ba Toug/Tig emttpeel va avarttuxBolv, wg
veOPUEIG eTXElPOEL, Ot UEYAAEG ayopég SleBvwe. To MPOypaupd EMLTAXUVONG TEPAAUBAVEL
BewpnTIKA TPOCEYYLON OEUATWY ETIXELPNUOTIKOTNTAG, EPYOOTHPLA ETUXELPNUATIKAG avVAKAAUYNG,
KoBw¢ Kal cUPUPBOUAEUTIKN Kol KaBodrynon TwV CUMUETEXOVIWY, UE OKOTO TNV UTOOTAPLEN TwV
ETUYELPNUATLKWVY TOUG LEEWV.

To mpoypappa emitdyxuvong oto mAaiolo tou €pyou Co-Working adopd otnv opydvwaon evog
Bootcamp to omoio Sopeital oTIC MAPAKATW 5 OEUATIKEG EVOTNTEG:

1) Avamtuén MeBodoloyiag Lean Startup

2) Avamntuén MeBoboloyiag Business Model Canvas
3) Avarmrtuén MebBodoloyiag Assumption Validation
4) Teyvikeg kal MNpooeyyioelg Pitching

5) MeBoboloyia Ecwteptknig AELOAOYNONG

210 mapanavw nAaiolo, Ba uhomotnBouv 3 OpoLoL EKMALSEUTIKOL KUKAOL 20 CUHUETEXOVTWY YLa KABE
Bepatikny evotnta, KabBévag amod toug omoloug mepAapPavel BewpnTIK KATAPTLON KOl TIPOKTLKNA
aoknon tng pebodoloyiag. AmO To oUvoAo Twv evdladepduevwy mou Ba umoBdlouv aitnon

OL anoyelg ou ekppdlovtal og autr T dnpoocieucn Sev aAVTIKATOMTPI{OLV amapalTATWS TI§ anoYeLg Tng Eupwnaikng Evwong, twv
OUUUETEXOUOWY XWPWV KaL TNG SLAXELPLOTIKAG OPXNG


https://docs.google.com/forms/d/e/1FAIpQLScOaU5g_cgGkWDqC9LLb1Hl5viCQjbHpDDXPkxTaWPu2euByg/viewform

ouppeToxng, Ba emhexBolv ouvoAlkd 60 CUUUETEXOVTIEG PACEL TPOKABOPLOUEVWY KpLTnplwv.
Katomniy, og 6ooug emidexBouv, Ba otaAel mPOOKANON KAl TO OVOAUTIKO TPOYPALLAL.

NMa_tnv_enituyn oAokANpwaon Tou TMPOoypauUUATOC EMITAYUVONG, OMOLTEITaL N 0AoKANpwuEvn
guuuetoyn os kade Seuatikn evétnra.

To MPOYPALO EMLTAXUVONG TIPOYLATOTIOLELTOL e PUOLKI TIOPOUCIA TWV CUHPETEXOVIWY, YL O00UG
Slopévouv evtog Oescoalovikng oto xwpo tng Alefavdpeslag Zwvng Kawotopiag, evw Katd
nepintwon, ywo v g€acddiion tng mpootaciag twv wdeholpuevwy, Sivetal n duvatotnta
CUMMETOXAG Me TN xpnon wnolokwv péowv. EmutAéov Sivetat n Suvatotnta SLadLKTUAKNG
apakoAoUBnong Twv ELCNYNCEWV Kal 0€ 000U SLaEVOUV KTOC Osooalovikng. H mapakoAoudnon
givar YNOXPEQTIKH eite o {wong eite Stadiktvaka ue duvardtnta 2 amouoiwv yio Kade
guuuetéyovra. Ta uadnuata da npayuartomotouvral kadnuepivda, mAnv caBBatokupilakou,
anoyevuativéc wpec 18:00 — 21:30.

O mpwtog kot o Seltepog KUKAOG emitdyuvong €xouv oAokAnpwbei! Kavte tnv aitnon oog twpa
TIPOKELHMEVOU VO OUMMETAOXETE OTOV TPILTO Ko TeEAsUTaio KUKAO €mtdyuvong O Omoiog
npoypoappatiletal va Eekwviost otig 23/11/2022.

MNeplocotepeg MANPodopLeg yla TO TPOYPAUA TOU TpiTou KUKAOU emitayuvong Ba Bpeite edw

MNa enutA£ov MANPodOopLEC EMKOWVWVIOTE OTA TTAPAKATW TNAEPWVA KATA TIG wPeg 12:00-14:00.

MNamnadomouAou Avor Kataidton Katepiva
T. 2310814400 T. 2310814400
apapadopoulou@idimon.gr kkataiftsi@idimon.gr
XprouoL cuvdeopol

AAe€avdpela Zwvn Katwvotoptag: https://www.thessinnozone.gr/

Email: info@thessinnozone.gr

Co-Working website: https://coworking-grbg.com/

Facebook Pages: https://www.facebook.com/ThessalonikilnnovationZone/ ,
https://www.facebook.com/Co-Working-100220932856307

Instagram: https://www.instagram.com/thessinnozone/ ,
https://instagram.com/coworkinginnovation?igshid=YmMyMTA2M2Y=
Twitter: https://twitter.com/thessinnozone , https://twitter.com/Coworkinglnn
LinkedIn: https://www.linkedin.com/company/alexander-innovation-zone/ ,
Youtube: https://www.youtube.com/channel/UCU9dmJ3VD2jyFNWH Sqj8ag/featured,
https://www.youtube.com/channel/UCqol1E3XvTraf5-Kimin1Q6w

OL anoyelg ou ekppdlovtal og autr T dnpoocieucn Sev aAVTIKATOMTPI{OLV amapalTATWS TI§ anoYeLg Tng Eupwnaikng Evwong, twv
OUUUETEXOUOWY XWPWV KaL TNG SLAXELPLOTIKAG OPXNG


https://drive.google.com/file/d/1Q_utoLaiRbarv_fAy2q62QlyYSAT9wjb/view?usp=sharing
https://www.thessinnozone.gr/
mailto:info@thessinnozone.gr
https://coworking-grbg.com/
https://www.facebook.com/ThessalonikiInnovationZone/
https://www.facebook.com/Co-Working-100220932856307
https://www.instagram.com/thessinnozone/
https://instagram.com/coworkinginnovation?igshid=YmMyMTA2M2Y=
https://twitter.com/thessinnozone
https://twitter.com/CoworkingInn
https://www.linkedin.com/company/alexander-innovation-zone/
https://www.youtube.com/channel/UCU9dmJ3VD2jyFNWH_Sqj8ag/featured
https://www.youtube.com/channel/UCqo1E3XvTraf5-Kjmin1Q6w
mailto:kkataiftsi@idimon.gr
mailto:apapadopoulou@idimon.gr
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3o¢ KukAog ETutayxuvvong — Attion
AnAwong Zvppetoxn

H Akegdvape L Zaw Kawatoplag ouvexiZe Bovapikd Tic BpA0ELC TG Yia TV EvLoyuon TS Ko WETIITaE Ty Statup Eneiploewy
BIUBIOKAVTAL PE GUVETIE N ¥a BPNVESL ¥a OTNPLEEL KAL VD BYLVEL H00BC BEAGLY Va KAYOLY Ta NPT TOLE BHIGTA TTY KaVaTdpo

enepnpaTkd . ra nkalow Tou épyos ‘Frometion by supparting thiough

mechanisms” pe axpuwvopo "Co-Working” tou npoypapparag Interreg ¥-A Cooperation Frogramme “Greece - Bulgarla 2014-2020, 1o onalo

ouypAaToAoTE (ol and 1Y Euptonalio) Eveon Kai and RvIKalE mpowg T PG, Zinn
g ENKEQUAG ET1pac, VAOROIE! Eva NP8y ETyUVanG Startup Emxeiivewy.

Av B (BEALE VA PABELE ML POpEL Yo OvaNTBEeI o KaoTEpo (6éa Kol va Ty i 4, Bk "

Mo @ToxeUE1 0 THAGH XASYACHMA ETUTAUNANG

To npoYPOPN BTAXVONG o8 6 ek va 1 Exowy b kino i béan onia

fploketal 0 Npékeiaiyia éva v op

0w (OB 100G/ 116 GUPETEXOVIRG/OVOEE Y0 L HATOUY TY (5 TOUG OB GOVEORI XAVIKG BIATTIIG KAt ¥ BYAKARDWOWY €0 BiLba o

EREENATIKG JOVEER MO0 00 TOUG/TIE BITARYET VA aVaTTUKo0N, LIC VEORUELS ENeipliae s, oe peyikes ayapte Budviie, To
¢, EpvacTipI
KOG KAl ki I8 OKOTIA TV OTOOTAP 1) TW¥ ENIXE PAIT KL TUG (BN,

AT pooEYY ®

To npéypopn EndyVang ot nAalola to Eayou CoWorking agopt aT opyiveon evée Bootcamp 1o onolo Boelal TG napaKiTw 5
Beptiee evimeg:

1) Aviegn Medosohaylag Lean Startup

2) Aviinuin Medodokaylag Business Model Canvas

1) Avimrukn Medohakaylag Assumption Valldation

) Texvikec kai Npooryyloeis Pitohing

5) MeoSohayla Ewtapuic Afwhdynone

¥10 napandvia rhaloio, fa 3 dpaial KAa1 20 v Y KADE AepiaTial evaTTn, K0BEVIC and Tovg
onlong MEpAMAAVEL BELITIRA KITATION KaLTPAKTIR AoKYoN TG I ylag. A 1o clvako Tuw o 6a
fihouy al . 6 enikexBolv paoer Kpmpluy, Katdmy, ae dooug

enkexboby, 60 CTOAEL NPGOKANGN Kal T0 avIAUTLKG NAcYpOpD.

nam i aoxhry sl AaxAnpuypévn ouppsTox 8

To npoypappa enTaYUVONG MPOYRATONOLELTal PE YuoLki) Napovala TWY SUPPETEXSVTIY, Yia Go0ug Biapevouy evios Oeoaahovikng, ota
Xtipo e AReEdvBpeia Zdvig KawoToplag, evid Katd nepltwon, yia Ty e£aopdhion TG MpocTaciag Ty wipeAobpeviy, Sivetarn

BUVATETINTG SUPPETOXE HE T XPA0R PpLaKGY peowy. Eninkéoy Slvetal wy

KL 08 000U¢ BAPEVOLY EXT H 0 i Lonc elre biabixroard pe uvaréinra 2
anouoit yia kdde ouppetéxovea, To podiyara o 0 ) 0 Uopeg 18:00 -
21:30.

O MpusTog Kat 0 SEOTEROG KIKAOG £x00¥ GAOKA i W altnoh oo T

Tplro Kot TeA 10 KUK © onolog. 23/11/2022.

Teploodtepec NANPOYORLES Y1a 10 NPCYPOIIA Tou TpLEow KiKAGU EnrTaxuvonG Ba fipeite €6
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Z Thessaloniki Innovation Zone
14 Noepppiov 2022 - @

og Kikrog Emitéuvong Interreg Co-Working
‘O Eekivolv amé po1&éa

H AZK cuvexilel Suvapikd Ti¢ SpAGELG TNG Yo TV evioxuon g
KOWOTNTAG TWV Startup EMXEP OEWY VAOTIOIOVTOG EVal TIPOYPOppA
EMTaRUVonG!

Kévte v aftnon cog orjpepal
MéBeTe meplocdTepa £8w G https://bitly/3030s)G

#coworking #interreg #thessinnozone #TIFD
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4. Qépua ZULUETOXAG

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”
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Co-Working: Aitnon AnAwoncg
2 UMUETOXNG OTOo [1poypapua
Emitdxuvong

*Required

1. Zupewvw va AapBdavw evnuepwaelg kal newsletter atréd mv AAegavdpeia Zwvn *

Kaivotopiag

Mark only one oval.

Nat

Oxt

2.  Oa B£AaTe va YABETE TTWCS AVOTTTUCOETAI PIO KAIVOTOPA 100 Kal TTwG £EEAicoETal *

ETTIXEIPNUOTK;

Mark only one oval.

Nat

(0)1

2TOIXEia ZUPMETEXOVTO

3. Emwwupo *

4. Ovopa *

https://docs.g oogle.com/forms/d/109g mJWjLug OgMwz_5hSdjX5u8hlcmcinApsax 2ID4/edit 1/3
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5. Email*

6. TnAépwvo *

7. "Exete pia utrdipxouca TTIXEIPNKOTKN 10€a TToU Ba BEAETE va TV €eAiEeTe; *

Mark only one oval.

Nat

(0)'C

8. Eavval, trepiypdyte MV I0£a o€ pia TTpdTa0 e BAN ToV TTOPAKATW OKEAETO: "
Avatrruooupe _(H Abon 1Tou avatrioetal) _ yia va Bondnoel _ (O1 xpAoTeg TG
Auong)_va _(To rpdBAnua 1Tou AUvouwv) e _ (H kaivoTopia TTou icayeTan)”.

9. Tari nouykekpiyévn 1déa; Ti oag evBouoiadel;

https://docs.g oogle.com/forms/d/109g mJWjLug OgMwz_5hSdjX5u8hlcmcinApsax 2ID4/edit
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10. Exete GUPPETAOXEI O TTAPOUOIO TTPOYPAUUA OTO TTAPEABSY; *

Mark only one oval.

Nat

Oxt

This content is neither created nor endorsed by Google.
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5. Qwtoypadiko YAKO

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”
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6. NMNapoucloAoyLa

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



7. EpwtnuotoAoyLo

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”
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Co-Working: lNpoypaupa Emraxuvonc -
Ocepartikn "Avarmrtuén MeBodoAoyiag
Assumption Validation"

EpwtnuatoAdylo afloAdéynong

OL mapexopeveg MANPoYopieg Tov epwTnUatToloyiouv eival
amoAUTWC EUTILOTEVTIKEG Kal Ba xpnotpomnotnolyv

51 . . .
2NpavTKo! OMOKAELOTLKA YA EPELVNTLIKOUG OKOTOUG

1. A&ioAoynon lMNMpoypdupatog Extraideuong

1.  Ze 11010 BABUG TO TTPOYPAUKG TG EKTTAIOEUTIKAG BEUOTKAG AVIATTOKPIONKE GG
TTpoodokieg oag (1<5).

Mark only one oval.

2.  Mepiexdpevo Tou TTPOYPAPUOTOG

Mark only one oval.

TIOAU KaAO
KaAO
LKAVOTIOLNTLKO
ETIAPKEGQ

QVETIAPKEG

https://docs.g oogle.com/forms/d/1b4x2D 0JenXwPcmbO31iliFdA16Dd|E_rXvgJMMk-fLM/edit
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3. Opydavwaon Tou TTPoyPAUUaTOS O OXEQN PE TV TTOIOTTA TWV TTAPEXOPEVWV
uTTNPECIWYV (aiBouoa, catering, OTIMKOAKOUAOTIKOG £EOTTAIOUOG KTA)

Mark only one oval.

TIOAU KaAn
KaAR
LKAVOTIOLNTLKN
EMAPKNG

QVETIAPKAG

4.  Opydvwaon Tou TTPOYPAPMKATOG 0€ OXEaN JE TV TTANPOTNTA TWV EKTTAIOEUTIKWV HETWV
Kal EpYaAEiwV

Mark only one oval.

TIOAU KOAN
KaAR
LKAVOTIOLNTLKNA
EMAPKAG

QveTapKNGg

5. Opydvwaon Tou TTIPOYPAUUOTOS GE OXEDN KE TNV CUVETTEID THPNONG TOU EKTTAIOEUTIKOU
TTPOYPAPHATOS

Mark only one oval.

TIOAD KaAn
KaAn
LKAVOTIOLN TLKN
EMAPKNAG

QVETIAPKNG

https://docs.g oogle.com/forms/d/1b4x2D 0JenXwPcmbO31iliFdA16Dd|E_rXvgJMMk-fLM/edit
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6. KataAAnAdmMTa TTpoypdupaTtog / BaBudg xpnoidomrag Mg eKTTaideuang

Mark only one oval.

TIOAD KaAn
KaAn
LKAVOTIOLNTLKN
EMAPKNG

AVETIAPKAG

7. TpdTog uAoTToiNaNG TTPOYPAUMATOS (AOKACEIS, EPYAAEIQ, TTAPOUCIATEIS)

Mark only one oval.

TIOAD KaAOG
KaAOC
LKAVOTIOLNTLKOG
EMAPKAG

QVETIAPKNG

2. A&loA6ynon eionynm/eionyntv

8. TIvwaon avrkeiyévou

Mark only one oval.

TIOAU KOAN
KAAn
LKAVOTIOLNTLKN
EMAPKNAG

QVETAPKNG

https://docs.g oogle.com/forms/d/1b4x2D 0JenXwPcmbO31iliFdA16Dd|E_rXvgJMMk-fLM/edit 37
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9.  Zuvdgeia TTEPIEXOUEVOU EICNYACEWV WE TO AVTIKEIPEVO TNG EKTTAIOEUGNG

Mark only one oval.

TIOAD KaAn
KaAn
LKAVOTIOLNTLKN
EMAPKNG

QVETIAPKAG

10.  Aiompnon Tou evOIaQEPOVIOG

Mark only one oval.

TIOAD KaAnR
KaAn
LKAVOTIOLNTLKNA
EMAPKNG

QVETIAPKNAG

11.  BaBuog vEwv yvwoewv TTou TTepIAaUBAVEI N EKTTAIdEUON

Mark only one oval.

TIOAU KaAR
KaAR
LKAVOTIOLNTLKNA
EMAPKNG

QVETIAPKNG

https://docs.g oogle.com/forms/d/1b4x2D 0JenXwPcmbO31iliFdA16Dd|E_rXvgJMMk-fLM/edit 4/7
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12.  Me1adoTKOMTA YV OEWV-KATAVONOT EI0NYACEWV

Mark only one oval.

TIOAD KaAnR
KaAR
LKAVOTIOLNTLKNA
EMAPKNG

QVETIAPKNAG

13.  AigukdAuvon evepynmKAC CUMKETOXAG EKTTAIDEUSOUEVIIV OTNV EKTTAIOEUTIKN
dladikaaoia

Mark only one oval.

TIOAD KaAn
KaAn
LKQVOTIO LN TLK
EMAPKAG

QVETIAPKNG

14.  ATTOTEAEOUOTKOMTA EKTTAIOEUTIKWV JEBODWV KA TEXVIKWV

Mark only one oval.

TIOAD KaAn
KaAn
LKAVOTIOLNTLKN
EMAPKNG

QVETIAPKNAG

https://docs.g oogle.com/forms/d/1b4x2D 0JenXwPcmbO31iliFdA16Dd|E_rXvgJMMk-fLM/edit 57
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15.  Moidmra dIdaKTKOU eKTTAIBEUTIKOU UAIKOU
Mark only one oval.
TIOAD KaAn
KaAn
LKAVOTIOLNTLKNA
EMAPKNG

AvETAPKAG

16. Zuvémeia Mpnong wpoAoyiou TTpoypAuUaTOg
Mark only one oval.

TIOAD KaAn
KaAn
LKQVOTIOLN TLKI)
EMAPKNG

QVETIAPKNG

3. AglIoAbéynon Mg OCUVOAIKNG EUTTEIPIOG

17. Oa TrpoTEiVaTE T OUYKEKPIUEVN EKTTAIOEUTIKE BENATKN) € GAAOUG;

Mark only one oval.

Nat

'Oxt

https://docs.g oogle.com/forms/d/1b4x2D 0JenXwPcmbO31iliFdA16Dd|E_rXvgJMMk-fLM/edit 6/7
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18. Ta 016V Adyo Ba/dev Ba myv TTPOTEIVATE;

This content is neither created nor endorsed by Google.

Google Forms

https://docs.g oogle.com/forms/d/1b4x2D 0JenXwPcmbO31iliFdA16Dd|E_rXvgJMMk-fLM/edit 77


https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms

8. BeBalwoelc SUUUETOXAC

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”
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