1HHILCITCTY

Greece-Bulgaria
Co-Working

European Regional Development Fund

EURCPEAN UNIOM

D4.1.3
Bootcamp Development of Assumption Validation Methods -
BG

Project Beneficiary 1
<Alexander Innovation Zone SA >

NNOvATION
TONESA

by
IDIMON COMPANY

The contents of this publication are sole responsibility of the Alexander Innovation Zone SA and
can in no way be taken to reflect the views of the European Union, the participating countries,
the Managing Authority, and the Joint Secretariat.

= E e

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the
countries participating in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020"



Thessaloniki
Filikis Etairias 12 & Tsimiski
TK. 54621
Greece
Tel: +30-2316 018635 Fax: + 30-2316 018634
E-mail: info@thessinnozone.gr

Last edited: June 2023
Copyright © 2023, Alexander Innovation Zone. All rights reserved.

No part of this publication may be reproduced, transmitted, transcribed, stored in a retrieval system,
or translated into any language, in any form or by any means, electronic, mechanical, photocopying,
recording, or otherwise, without prior written permission from the Alexander Innovation Zone SA.

All copyright shall remain the sole and exclusive property of the Alexander Innovation Zone SA.
However, no responsibility is assumed by the Alexander Innovation Zone SA for its use, or for any
infringements of patents or other rights of third parties resulting from its use. All other trademarks are
the property of their respective owners.

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the
countries participating in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020"


mailto:info@thessinnozone.gr

Introduction

This deliverable explains the continuation of the project focusing on Kardzhali after
holding the first two bootcamps in February and March 2023. Based on participants
turnout, we identified demand for our services among youth entrepreneurs and also
academic entrepreneurship (in particular — teachers’ entrepreneurship). From our
experience delivering certification courses to teachers — unlike many different countries,
in Bulgaria the teachers’ entrepreneurship is quite widespread. In some cases this is for-
profit business, in others — socially responsible NGOs. So, we decided to plan splitting
the group in smaller units.

A. Description of deliverable

In the framework of deliverable 4.1.3 was organized a bootcamp in Kardzhali during
which the methodology for assumption validation was presented and discussed. During
the business model canvas bootcamp an idea came up, based on assumed demand for
escape rooms in Kardzhali, available resources (basement of a building within the school
territory) and potentially interesting innovation (STEM focused escape room). So, using
this example we organized discussion around the validation methodologies.

B. The subject of the deliverable

When it comes to validating a Business Model Canvas, there are several methodologies
and techniques that can be applied. Here is a summary of some of the key validation
methodologies for a Business Model Canvas:

Customer Interviews: Conducting interviews with potential customers to gather insights
about their needs, problems, and preferences. This helps in validating whether the value
proposition of the business model resonates with the target customers. Quite often the
interviews might suggest a pricing strategy as well.

Surveys and Questionnaires: Designing structured surveys or questionnaires to collect
data from a larger audience. This method helps in gathering quantitative data on
customer preferences, market trends, and potential demand for the proposed solution.
Also this help validate the customer segmentation.

Minimum Viable Product (MVP): Creating a minimum version of the product or service
that allows early testing and feedback from customers. This helps in validating the key
assumptions of the business model and identifying areas for improvement. Sometimes
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if you have MVP this could easily translate into higher fundraising opportunities.

Prototyping: Developing prototypes or mock-ups of the product or service to
demonstrate its functionality and gather feedback from potential customers. This
method allows for iterative refinement of the business model based on user insights.
There is an overlapping between MVP and prototypes.

Market Testing: Launching the product or service in a limited market or segment to
gauge customer response, measure sales, and assess market viability. This helps in
validating the scalability and profitability of the business model in a real-world setting.

Competitive Analysis: Conducting a thorough analysis of competitors to identify their
strengths, weaknesses, and unique selling propositions. This validation method helps in
positioning the business model effectively and identifying differentiation opportunities.

Financial Projections: Creating financial projections based on the assumptions of the
business model and market research. This method helps in evaluating the financial
feasibility, profitability, and sustainability of the business model.

Expert Evaluation: Seeking feedback and advice from industry experts, mentors, or
advisors who can provide valuable insights and validate the viability of the business
model based on their experience and expertise.

These validation methodologies can be used individually or in combination, depending
on the specific needs and nature of the business. It's important to iterate and refine the
business model based on the insights gained through these validation techniques to
increase the chances of success in the market.
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Of course, one can validate other things — such as assumptions.
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C. Designation of speakers

The main presenters of the deliverable are prof. Albena Vutsova and assoc. prof. Todor
Yalamov, both with significant experience in entrepreneurship and innovation support
both nationally and internationally. Prof. Yalamov has been part of the national jury for
the National Innovation Award since 2006, has been coordinator of Eastern European
and Central Asian Business Incubators and Technology parks between 2009 and 2013,
running various entrepreneurs activities within Sofia University. Prof. Vutsova runs a
NGO with a lot of social entrepreneurial projects.

Prof. Yalamov is using the BMC in his regular e-business course at the Faculty of
Economics and Business Administration, so he is well-versed in the methodology. He
also is a mentor of student training firm, who also applied BMC and got two awards at
the recent Plovdiv Fair of students practice firms.

Participants have been asked to present their business ideas, product prototypes and
business models.

D. Program preparation
March 13-24, 2023

The program preparation started already after the finalization of the second bootcamp.
It was decided to combine efforts with one of the schools to have higher co-working
effect. In terms of participants there were students from at least three different schools.
However, the identified business idea “STEM-based escape room” was a perfect fit for
validation in practice and as the resource was available at Paisii school we decided to
co-host the event with them.

The journalists were not available this time to attend, however they were happy to
contribute to the publicity of the project and the event. One of them even developed
interest to try an entrepreneurial idea in the area of cultural business, which is a kind of
supplemental to one of the ideas of the graduate students.

E. Agenda
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TpaHcrpaHuMuHa akcenepaTtopcka nporpama Co-Working
Bannaaumsa Ha 613Hec ngesta v TecTBaHe Ha NPeANON0XEHMUS
23 — 24 mapr, 2023

3anum B yunanwe «Oteu, Mancnn»
¥Yn. Oteu MNancmn N 12

23 mapt 2023

8.30-9.00 Peruncrpaums

9.00 - 10.30 KakBo e Banuaaumsa n No KakBo ce pasnnyasa oT Bepudunkaumnarta?
Mpod. a-p AnbeHa ByuyoBa

10.30 - 11.00 MNay3a

11.00 — 12.30 OCHOBHM METOA0N0MNM 3a Baangaumna
Jou. a-p Togop Anbmos

12.30 — 13.30 ObegHa noumeka

13.30 - 15.30 NpeacTaBsAHe Ha naen N AUCKyTUpPaHe Ha NOAXOAM 3a Banujauma B Manku

rpynu
®acununtatop: npod. a-p AnbeHa Byuosa un gou. a-p Togop Anbmos

15.30 — 16.00 NMouwuBka

16.00 — 18.00 Ponsta Ha nHKybaTOpUTE M LIEHTPOBETE 3a CTapTUpaLLn NpeanpuaTna ot
cbcegHn ctpanu (MupoT): Anckycusa B KOHTEKCTTa Ha CrpajaTta U 4enHOoCTTa Ha busHec-
nHKybaTOpa Ha TepuTopuMATa Ha YUNINLLLETO
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Mpod. a-p AnbeHa ByuyoBa

24 mapt 2023 .

9.00 - 9.30 Ob6paTtHa Bpb3Ka M HayuYeHM YpoLM OT NPeAXOAHUSA AeH
Jou. a-p Togop AnbmoB

9.30 - 10.30 MNMpeanpuemayectso v ynpasneHune
Mpod. a-p AnbeHa ByuoBa

10.30 - 11.00 Nouwmeka

11.00 — 12.30 OCHOBHM nNpeanoNOXeHUs Mpu npaBeHe Ha 6u3Hec:

n3cnepBaHe, sepudunkaumsa n Baangauma
Jou. a-p Togop Anbmos

12.00 — 13.00 O6eaHa noumBKa

13.00 — 15.30 NMnaHMpaHe Ha Banupaumnsa Ha n3bpaHn NPoeKTu
Anckycma BogeHa ot npod. AnbeHa ByuoBa

15.30 - 16.00 May3a

16.00 — 17.30 MnaHnpaHe Ha Bannjaumns Ha n3bpaHn NPoeKTu
Anckycmsa BogeHa ot npod. AnbeHa ByuoBa

F. Venue

Otets Paisii school
12 Otets Paisii str.

NHTynums,

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the

countries participating in the Cooperation Programme Interreg V-A "Greece-Bulgaria 2014-2020"



; B e
B = ,._._7»_ - : y
" > i | T

¥
Wow | L

Remark: main venue

This is the so called “incubator” building, which was once part of the school, currently
with divided use between the municipality and the school. During the event we visited
the basement as part of a practice validation of one of the business ideas generated
during the business model canvas bootcamp.
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One of the potentially available “resources” for the escape STEM room business idea.

One of the potentially available “resources” for the escape STEM room business idea.

G. Compilation of educational material
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Kavte KAk yla va enetepyaoteite
Tov T{tAo urnodelypatog

2 Kak na sannaunpame

npeaIoXEHUNETO 33
& cTapTupaL, busHec

interreg H

iGreece-Bulgaria
[Co-Working

Kavte kALK yla va enieéepyaocteite
ToV Titho unobeiyuatog

BanuampaHeTo MosKe [ia Ce OTHacA 3a :

B

. M3rpaxaaHe Ha cTapTUpaLLm npeanpuaTma

. Pa3spaboTBaHe Ha HOB NPOAYKT B pamMKuTe Ha pabotews v / un
= cbluecTByBaLy 6usHec

. Cb3faBaHe Ha HOBa yc/iyra

lnterreg H

IGreece-Bulgaria
co-Working

Be_.

Kavte KAk yla va enetepyaoteite
Tov TitAo unobeiypaTog

MeToaonorna Ha BananpaHe

* BM3HEeC NaaHbT e B OCHOBaTa Ha Bceku 6usHec. Ho 3a aa uma
pabortewy, 6M3HeC NnaH, NbpBOHAYaANHUAT BM3HEC MOAEN U3UCKBA
NoaxoAAWo BannAvpaHe, Npeam Aa cTapTupaHe Ha dakTuyeckus
6usHec.

* Mpu Annca Ha BannampaHe, TPYAHO Lie ce HaMepyu MHBECTUTOP, (g
[a NpeaocTaBu cpeacTsa.

lnterreg H

IGreece-Bulgaria
fco-Working

Kavte kALK yla va eneepyaoteite
Tov Titho untoSeiypatog

MeToaon0rnAa Ha BainanpaHe

B

* BaanampaHeTo Ha 6usHec moaen ce 6asnpa Ha TPU OCHOBHM
cTbnba:

. Tpaguuma
= . Cb3paBaHe Ha HOB NPOAYKT/ycnyra

. OCTOHOCTABAHETO UM

interreg H

ICGreece-Bulgaria
ICo-Working

Ze.

Kavte kKA yla va enegepyootelte
Tov TitAo umodeiypaTog

busHec moaen- pros and cons

* BusHecsT ce 6asnpa Ha uaeun 1 NPeanoNoKeHUs 3a

—
. e 6vaeweto.
* Pasznukata mexay aobpua u nowms 6usHec e B
Yoy CNocobHOCTTa Aa ce NOTBbPKAABAT NPEANONOKEHUATA.

* AKO ce Banuampar KN0HOBKU NPeAnoNoXKeHUA , Le ce CnecTaT
WHBECTULUN U Bpeme.

interreg H

IGreece-Bulgaria
ICo-Working

Kavte kALK yla va ene€epyacteite
ToV TiTAo UuTtoSeiyUaToq

busHec moaen- pros and cons

2.

* MogaenbsT Ha cTapTupaly 6usHec Tpabea 4a e ycToiums, da
6bae npuBneKaTeneH u ga reHepupa neyanba.

* To3n mozen TpabBa Aa AaZle Bb3MOKHOCT 3a
ocToiHOCTABaHe Ha Bawara 6usHec naea.

* BcAka CTbMNKa OT BaAMANPAHETO aHaNU3mpa pasinyuHu
eNemMmeHTU e4uH MHOTO CTbMKOB Mmoaen.

* Mpepanarat ce 8 CTbNKM Ha BaAnaupaHe

va
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Creece Bulgaria Kdvte kALK yla va enefepyacteite

Tov T{tAo urnodelypatog
- MpeLeHKa Ha NasapHMA NoTeHumMan:

* OueHKa Ha ronemmHaTa 1 NpuUB/EKaTENHOCTTa Ha Nasapa 3a
BaLLMA NPOAYKT UM YCAyra — TOBA MOXKeE [a CTaHe C
npesanaraHeTo Ha NpeABapUTENHU NOPBYKKM Npe3
crowdfunding nnatdopmu, ¢ dokyc rpynu nam
COLMONOTMYECKH U3CNeaBaHuA.

* M3cnepBaHe Ha LeneBaTa ayauTopus, KOHKypeHumaTa u
NOTEHUMANHUTE Bb3MOXKHOCTM 3a yCnex — TYK MoXe A3
NOMOTHE KOHLenuuATa 3a LLeHoBa eNacTUYHOCT U
3aMeCTBaHEeTO Ha NPOAyKTUTe.

va

interreg H

[Srsace Bulade Kévte kA yla va enefepyaocteite
' UscnensaH HaHSHHEBREMIESa
B KAnMeHTUTe:

* PaaﬁmpaHe Ha HyXAuTe, NnpeanovynuTaHnATa 1 I'IpOﬁlleMMTe Ha
uenesata aygutopua.

* MpoyyBaHe Ha TAXHaTa o6paTHa BPb3Ka N Bb3MOXHOCTUTE 33
o) YL4OBNETBOPABAHE HA TEXHUTE U3UCKBAHUA.

* [eiMMHT KOMMAaHUWUTE UMAT MHOTO MHTEPECeH NOAX0A, — NUTaT
K/IMEHTUTE CY KaKBa C/lefBalla Urpa UCKaT — Kbae Aa ce
pa3BuMBa AEMCTBUETO, KOA rOAMHA, KaKBU QYHKLMOHANHOCTH
A2 UMaT repouTe 1 T.H.

lnterreg HE

Sreece-Bulgada Kavte KAk yla va eme§epyaateite
sl Tov T{tho LMOSElyaTOG

MoxeTe nn Aa HanpasuTe macos
NMPOAYKT MO NOpPbdY Ka?
* MepcoHanu3aumaTa Ha MacoBMTE NPOAYKTU € TeHAEHLWA B
cseTta — 6us1o npes 3D ckaHMpaHe M NpuHTUpaHe, 6uno npes
= HaCTPOWBAHE M yYeHEe Ha U3KYCTBEHUAT UHTE/IEKT, YHUKaNHM
¥or AETalNu — fOPU NPU MACOBU MPOAYKTU KaTo JIEKUTE KONW.

* KoraTo 3HaeTe KaKBO MCKAT BaLUMUTE KAMEHTU MOXKETE Aa UM o
frumirgs npegnoxuTe

Be_.

va

lnterreg H

et Sulnare Kévte kAL yla va enefepyaoteite
e Tov TiTAO UTIOSElyaTOC
Banugauma Ha CTOMHOCTHOTO

B

npegnoxeHne:

* [poBepKa Ha Bb3MOXKHOCTTA BaLLETO CTOWHOCTHO

npeasioxeHve a pewwmv npobnemute n ga AOCTaBM NON3N Ha
KAMEeHTUTe.

* TecTBaHe Ha NPoOAyKTOBUTE GYHKLMM U XapaKTEPUCTUKM, KaKTO
W peakuMaTa Ha KAWeHTUTe.

interreg H

(Sace Sl Kévte kKA yla va ene§epyaoteite
bl ToV TITAQ UTTOBEIVLLOTOC
Pasnukarta mMexay sasmaauna mn
Be. BepudmnKauma
. * BepudmKaumaTa ce oTHaca 40 NpoBepKaTa Ha cucTemara,
»;fvuu npoAyKTa UM ycayrata cnpaMo 3agafeHuTe cneumduraumm

U U3NCKBAHUA.

@ * ToBa BK/1tOYBA NPOBEPKA Aa/n cUCTeMaTa e 6una nsrpageHa
L npaBuHO, Aa/IX € OTrTOBOPWUA Ha 3adajeHuTe
d)yHKLI.MOHa!]HM N TEXHNYECKU USUCKBAHUA.

va

interreg H

[Oieen Sulnara Kavte kALK yla va ene€epyacteite
it it TOV TITAO U0 B EIYLLATOG
Pasnukara MeXxay sannaaia m
Be. BepudmnKauma

* BepudukaumaTa uma 3a Len Aa NoTBbpAM, Ye cuctemarta e
6una cb3gaseHa B cboTBETCTBUE C AedUHMpPaHUTE
CTaHAAPTK, AOKYMeHTaLuA 1 cneuudukaumm.

‘a * ToBa e npoLiec Ha NpoBepKa Ha NpaBuWHaTa peannsauma Ha
i cucTemarta, NPOAYKTa WU yCayraTta, KaTo ce rapaHTupa, ye e
NOCTUTHATa NpaBu/iHa d)yHKLI,MOHaJ]HOCT U usnbvHeHue.
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Sl Kavte KALK Lo va emeEepyacTeite

T Pa3nuKaTa MERI %Sﬁ[ﬁﬁgl‘_Wﬁlﬁoq
BepudUKaLms
M Banm,u,au,vm'ra Ce OTHacA A0 OUeHKaTa Ha cucTtemarTa,

NPOAYKTa WU yCAyraTa Cripsamo peanHuTe Hy}am,
M3MCKBAHWA U LN Ha NOTPeBUTENNTE UKW KANEHTUTE.

& * TA e npoLec Ha NOTBbPXKAABaHe, Ye CUCTeMaTa, NPOAYKTLT
- VIV yCNyraTa oTroBapAT Ha HYXAUTE, NPeAnoYnTaHuATa n
OuyaKBaHWATA Ha KpailHuTe noTpebuTenu.

interreg H

B Kavte kALK yla val eme€epyacTeite

T PasnukaTa Wé()ﬁﬁ B ﬁﬁg W’? e
BepudmnKauma

* BanmpaaumaTa ce Gpokycvpa Bbpxy ybesaaBaHeTo, ye
cucTeMaTa UM NPOAYKTHT pelasat npobiemure u
NpeaoCTaBaT CTOMHOCT Ha noTpebutenure.

& * ToBa e npouec Ha NPOBEpKa Ha NPaBUAHOTO
dYHKLUMOHMpPaHe, MONe3HOCTTa U NPUEMAHETO OT
noTpebuTenuTe Ha cucTemaTta, NPOoAyKTa UM ycayraTa.

interreg H

g;g;s,s,;gu'garia Kavte KAk yla va enetepyaoteite
L Tov T{tAo unoSeiypartog

MpoToTUNUMPaHE N eKCNepUMeHTUpPaHe:

* Cb3gaiiTe NpoTOTUNM UM NMPOBHM BEPCMM Ha NPOAYKTA MU
ycnyrata, 3a fja TecTBaTe U U3cnefBaTe pasinyHU BapuaHTu 1
Bb3MOXHOCTU.

& * M3non3saiiTe eKCnepMMeHTU 1 TeCTOBE 3a No/y4YaBaHe Ha
obpaTHa Bpb3Ka 1 NOTBbPKAEHMWE.

* B MOMeHTa eKcnepuMmeHTasiHaTa MKOHOMMUKA U
eKcnepumeHTanHuTe GUHaAHCK ca BbB BUXbpa Ha MoAaTa B
aKageMUYHUTe n3cneaBaHus

frumargs

interreg H

g;s;;,cg;gu'gaﬁa Kavte kALK yla va eneepyaoteite
i, Tov TitAo umobeiypatocg

N3cnepBaite busHec moaena:

M AHaﬂMBMpaﬁTE KOYOBUTE €N1eMEHTH Ha BUsHec mogena un
TeXHUA NOoTeHUWan 3a ycnex.

* Pasrnesaiite Ha/IMYHUTE AbATOCPOYHU CLIEHAPUM 33

) pasBWTHE HA MHAYCTPUATA, B KOATO cTe. CpaBHeTe Bawwms
MOZEN C TE3M CLEeHapUn.

* HanpeBeTe OLEHKa Ha NPUXOAHUTE MOTOLM, PA3XOAUTE,
K/IOUOBMTE NMAPTHLOPYM M PECYPCH OT FefHa TOUKa Ha
TeHAeHUMUTe B 6baelle oT GopcanT nscaeasaHusa.

interreg H

c -Bulgari : ‘
St Kavte kKA yla va enegepyootelte
e Tov TitAo umodeiypaTog

MpoBepeTe NasapHaTa NPUEMINBOCT:

* bera-TectBaHeTo ce npuiara He camo B UT cekTopa

* PasuuTaiiTe Ha MIHOBATOPUTE, KOMTO Ca CXOZAHU Aa BNA3AT B
ponATa Ha «OMUTHM 3aityeTa» 1 Aa U3NUTBAT NPOAYKTa UK

cnyraTta Bu

@; ycny

* CbbepeTe 06paTHa BPb3Ka OT CbLLECTBYBALLM KAUEHTU Ha
NPOAYKTU UNWN YCAYTU — 3aMeCTUTeNN Ha BalwmA

s

interreg H

c -Bulgari : ‘
e Kavte KAk yLa va eneéepyaoteite

o ToV TiTAo uTtoSeiyuaTog
Moandpurkaumm u onTMMMU3aLmUA:

* M3non3saHe Ha nonyyeHaTta obpaTHa BPb3Ka M faHHU, 33 Aa
npasuTe NPOMEHM M ONTUMM3aLMK B BU3HEC Moaena,
CTOMHOCTHOTO NPEAJIOKEHNE UM NPOAYKTA.

& * Kalt3eH: HenpeKbCcHaTO YCbBbPLUEHCTBAHE M aAanTauma Ha

- 6a3aTa Ha peanHuA OnuT.

* BbB Bpeme, KOraTo BCUYKO CTaBa ycayra, NoMucaeTe Kak
MOXKeTe 13 NPEeAJ/IOKUTE KOHLENUMATA 38 BEPCUK Ha
NPOAYKTa, KOUTO Ce OCbBPEMEHABAT NOCTOAHHO.
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Sl Kévte kKA yla va ene§epyaateite
vvvvv i tov t{tAo vodeiypatog

CKanMpaHe Ha ycneLwHna moaen:

* Mpw ycnex Ha BanMAaumMATa Kak e paspaboTtute cTpaterns
3a CKannpaHe Ha 6usHec mogena?

* BawuAt mogen moxe Aa paboTu, KOrato € Masbk — KakBu
npobnemu Lie umarte, Korato pacrete?

* Pa3BuiiTe niaHoBe 3a paswunpsaBaHe Ha Na3apa, yBesinvyaBaHe
Ha Npoun3BOACTBOTO UM AOCTaBKaTa, NpMB/INYaHE Ha
WUHBECTUUMNN U T.H.

g

* KakBu ca rpaHuLuTe Ha pacTexa Ha Balwma 6usHec mogen?

interreg H

B Kévte kALK yla va enegepyacteite
vvvvvv e Tov Titho unodeiyuatog

KakBa UeHa Ha NPOAYKTW/ yCayrn MOXKe NPeaioKv AaseH
CTapTbM Ha CBOUTE KINEHTU.

+ BanWAMpaTCe TPH OCHOBHM enemenHTa :
KaKso e npejyioxenaTa ueHa?
Kak e 61AaT Cb3AaACHM M NOAZBPHAHH KOHTAKTHTE C KAUEHTH?
KaK KiMeHTUTe W MMaT A0CTBN AO CTapTan -a?

+ TpeanokenmeToa uena we TpAGEa 42 Gbae camo B nonsa 3a knuenTa. JoBpPATE UeHOBM yCnoBMA ce Gasupar
Ha asaiih, xonuTe, Ha PCKa 1 AOCTBIHOCT.

+ BpB3KATE C KUeHTUTE, Ce GOKYCHPAT BLDXY TOBA KaK 43 Ce NIPUB/IEKAT U 3aALPHAT KANEHTH. MHOTO GUpMHA
NPABAT IPELLIKaTa A3 C6 CLCPEAOTOUAT CamMo BLPXY NPHE/VHETO Ha HOBM KAEHTH M 3aBPABAT BAKHOCTTa Ha
MIOAILPKAHETO Ha /IORNHOCTTa HA KIMEHTHTe, e/ MbPBATa MOKYMKa.

+ KakBu ca KMEHTCKWTE KaHa/ . Te NPeAONPEACTAT 10 KaKbE HaYMH KAMEHTET e NONY4H A0CTbN 40
0 ma age T0Ba - . [PEKTeH WM MHAMPEKTeH b,

interreg H

g;g;s,f,;g“'gafia Kavte KAk yla va enetepyaoteite
ikl Tov T{tAo unoSeiypartog

[BMpeKTeH KOHTAKT C noTpeGUTens | Henpeky Ha6AIOACHNA OT CTPaHa | BESMOKHN peaKuua
Ouwe a eran paspaboreane Ha notpeGuTenme
TpAGEa 4a pasGepere Kak

moxerTe A2 NoA0GpHTE NpoAYKTa

Tepetki npoyuBaHws Morar 4a NPOCneasT TpeHaa Ha  O6paGoTKa Ha nonyseHUTE AaHHM;
nasapa- GUKTMBHU 1 NPY HEOBXOANMOCT KOHCYATaUMM;
npeasapuTenM NPORANGH; apanTupare Ha Avsaiina Ha
aKymy/UpaKe Ha cpeacTsa u NPOAYKTa KbM ONaKBAHWATa Ha

KavenTa

OuenABate o7 CTpaHa Ha MpocaepABate Ha pasni O6paboTka Ha AaHHH, aanw3,

notpeburea MHGOPMATUBHM NOTOUM- LenesH pecnekTMpae Ha ycTaHoseHuTe

CTPGHALM , PEKNGMHM MATEDUTM  ONaKBAHWA DM Pa3paBoTKaTa Ha
B, o e wap- HoBwA npoaykT
xR & e

PonA Ha meguuTe Moxe aa ce nonssat aopu BuHWHO HAGMIOEHME W aHanM3
P
aHanuTHaHM AeiiHoCTH 2

interreg H

gorsgfggg“'gﬂ'ia Kavte kALK yla va eneepyaoteite
...... il Tov TitAo umobeiypatocg

KaK [ja KOHTaKTyBaTe C NoTpedbutennte u
KaKBO MOKeTe fa 04YaKBaTe OT TAX ?

BIRECT CONTACT with customers
prasord e v

INDIRECT OREERVATION of customers

WHAT CUSTOMERS 00
Otsiva s teroren

WHAT CUSTOMERS SAY
e ton

interreg H

G -Bul i A L
St Kavte kKA yla va enegepyootelte
ikl Tov T{TAo uoSelypaTog

KaK cTapT an KOMMNaHWs OCTOMHOCTABA
HEeobxoaAMMUTE MHBECTULMN ?

* Uma TPWU OCHOBHMU enenﬁ\eHTa, KOMUTO Aa Cce OUEeHAT, 3a Aa UMa
Ce Nony4u peasiHa CTOUHOCT Ha TbpCeHaTa UHBECTULMUA

* Heobxoaunmm pecypcu- G1HaHCOBU, YOBELLKU, MAaTEPUANHU;

* HeobXx0ANMM AEMHOCTU B T.4. IOTUCTUYHI PEKBUSUTH; HAaEMaHe 1
obyueHue Ha NepcoHan, edpuHMpaHe Ha BEPUTW Ha JOCTAaBKM 1
KOMYHWKaLNA C KNNEHTCKUTE 06LIJ,HOCTI4;

* MapTHbOPCTBA - CTAPTUPALLMTE GUPMM UMAT BE3MOXKHOCTH, A3

[ rp— y4acTBaT B CTPaTErMYECKU Cblo3 C HEKOHKYPEHTU , Aa Cb3AasaT
o meamiES CbBMECTHO NPeAnpUATHe, A3 TbPCAT Bb3MOXHOCTU W 3a KBa3n/ uam
AWHAMUYHU NAPTHBLOPCTBA .

interreg H

[Oieen Sulnara Kdvte kA yla va ene§epyaocteite
...... suisai TOV TITAQ UTTOSE (VHOTOG
KakBo HBuXTE Harmpaswin oule 3a
Be—. ocToMHoCTABaHe ?

* MosKeTe fa naHcupate Ha Nasapa MUHUMAsHO
»KusHecnocobeH npoaykt (MXnN).

* Toi Wwe Aafie Bb3MOKHOCT a Ce BaNUAMPAT OCHOBHU TpuTe
MOZyNa — Le NOKaxe HeobxoAumuTe pecypcy; Le
AEMOHCTPMPA KOe CTPATErMYecKo CbTPYAHNYECTBO Nomara

. WK Bb3NPENATCTBA NPOLEca U e AonpuHece 3a

AR pa3bupaHeTo Ha ToBa KOW AeWHOCTM MoraT Aa nogobpaTt

cnocobHOCTTa Ha cTapTbna 3a Aa 6bae Tol

KOHKYpEeHTOCnocobeH.
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iGreece-Bulgaria
co-work

Kavte kALK yla va enefepyaoTeite

Kakso 61/|X1Ié3¥15H SB%PV%(M‘éaggq
OCTOMHOCTSABaHe ?

* OrpaHUYeHUAT TUPaXK Ha AafeH NPoAyKT/ ycayra Ha nasapa
e anpobupa OCHOBHM e/1eMEHTH OT Npolieca, 6e3 Aa
3acTpalaBa GUHaAHCKTE Ha CTapTbNa.

* ALleKBaTHOTO OCTOMHOCTABAHE MpaLLa CUrHa Ha
MHBECTUTOPUTE, Ye MMaTe KanauuTeT 3a npeanpuemay v
MEHUIKBP.

* Te 3HAAT, e BUHArM MOXe [a Ce AOMyCHe rpeLuka, Aa ce
npomMeHAT GaKTopu, HO OCTOMHOCTABaHeTO Tpabea Aa 6bae
KOXEPEHTHO KbM MOMEHTA Ha MpeacTaBsHe.

va
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iGreece-Bulgaria
co-work

Kavte kALK yla va enieéepyaocteite
ToV Titho unobeiyuatog
Kak ga 6bae JOCTUIHAT O4aKBaHMWA
bUHaHCoB pesynTaT?
* HeOﬁXO,D,MMO € [a Ce YCTaHOBU Aanun CTapTbnbT € M36pan
adeKBaTeH NoAaxo4 3a NOCTUraHe Ha nevyan6ba ypes

HamanfBaHe Ha GUKCMPaHUTE Pa3xoan U MaKCMMU3UPAHE Ha
6pyTHUA Map:K Ha nevyanbara.

* Obauye — TpsabBa Aa 3HaeTE, Ye MHOIO YECTO Pe3yaTaTLT OT
npeacraeaHeto (business performance) e no-saxeH ot
¢duHaHcoBMA pesynTar.

* T.e. buxte mornu aa pabotute Ha 3aryba, ako NocTUrHeTe
BWCOK NasapeH aan...

co-Working

Be_.

lnterreg HE

IGreece-Bulgaria

Kavte KAk yla va enetepyaoteite
Tov TitAo unobeiypaTog
Kak ga 6bAe AOCTUIHAT OYaKBaHUA
durHaHcoB pe3ynTaTt?
* Habntogasart ce ABa OCHOBHWM MHAMKATOPA :

* KakBa e cTpyKTypaTa Ha pasxogure?
* Mo KaKbB MbT ce reHepuUpaT Npuxoamn?

* Cb3pasaHeTo Ha MK gaBa naena 3a CTpyKTypaTta Ha
pasxoauTe; 3a BUAOBETE KaHanM 3a obcnyxKBaHe Ha KNMEHTH,

M,D,eHTMd)MLI,MpaT Ce nasapHu noaxoau 3a nNpusanyaHe Ha
K/IMEHTWN.

co-Working

B

lnterreg H

IGreece-Bulgaria

Kavte kALK yla va eneepyaoteite
Tov Titho untoSeiypatog

* TpabBa Aa ce U3N013BaT AOMBAHUTENHWU NMPOYYBAHUA U
KOHKYPEHTHO LieHoo6pa3yBaHe, 3a 1a Ce ONPEeAE/N KakbB TUM
MoZen Ha NPUXoAM e Hall NoAXoAALY,

* Camo BannAMpPaHeTo Ha Nasapa He e JOCTaTbyHo.

. Tpﬂ6Ba CbLLO TaKa Aa ce rapaHTUpa, Ye NasapsbT e roTos Aa
nnaTtn 3a NPeaIoXKeHOTO HOBO pelueHune.

* AKO HMKOI1 He XXenae fa nnaTtv 3a NpoAyKTa, TO Ta3u UueHa He
€ penesaHTHa.

co-Working

Ze.
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ICGreece-Bulgaria

Kavte kKA yla va enegepyootelte
Tov TitAo umodeiypaTog

* T.e. TECTBAHETO Ha LIEHOBUTE MapameTpu e BaKHO; MOXKe
NIECHO Aa Ce OCbluecTBM Upe3 GOKyC rpynu Uam ¢ NomoLLTa
Ha 0bMKHOBEHa Lienesa CTpaHULa.

* feHepupaHe Ha npuxoan. BaxkHo e Aa ce NOTbPCAT Pa3INYHK
BBb3MOXHOCTU 33 aKymy/ZIMpaHe Ha Nnpuxoau.

* MpenopbymnTeNHO € Aa ce Pa3paboTAT PasINYHM CLEHapuu.

va

Ico-Working

2.

B
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IGreece-Bulgaria

Kavte kALK yla va ene€epyacteite
ToV TiTAo UuTtoSeiyUaToq

Pa3paboTBaHe Ha Kasycu

* 3agaya Ne 1 BanuaupaHe Ha LeHa
* Kak 6uxTe onpeaenvnu LeHata Ha npeanaraHna ot Bac npoaykr?
- nocoyeTe $akTopu, KOUTO BUXTe aHanu3npanu
* Kak 6uxTe anpobupanu aanu npeAnoxeHarta oT Bac LeHa e NoAxoaala 2|
* noco4yeTe KaKBW NPaKTUKK LWe n3nonssarte
* KakBM naen umare 3a NoaabpKaHe Ha KOMYHUKALMA C KIMEHTH ?
* Kakso 6uxTe npunaranu

* KaKk e ocurypute focTbn Ha notpebutenute 4o Bawara 6UsHec CTpyKTy]
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iGreece-Bulgaria
ICo

Kavte KAk yla va enetepyaoteite
Tov T{tAo urnodelypatog

PaspaboTBaHe Ha Kasycu

3apava Ne 2 BangupuHa He Bawmat npogykr / ycayra

Kou ca 6a3oBuTe geiHocTm KouTo Tpabea ga u3BbpLumMTe 3a 4a
nocTurHere Tosa ?

Mona nocoyeTte noHe egHa Takasa u aHal‘IVI3VIpal7ITe npoﬁnema

va
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iGreece-Bulgaria
[Co-Working

Kavte kALK yla va enieéepyaocteite
ToV Titho unobeiyuatog

PaspaboTBaHe Ha Kasycu

* 3apaya Ne3 - MpoyyBaHe Ha Harnacata Ha noTpebutenuTe

KakBo 6uxTe Npeanpueny 3a Aa npoy4uTe HarnacaTta Ha
notpebutenute

MmonA noco4yete NpeanoyYnUTaHn OT BaC NOXBATU U LeneBu rpynu ?
*  MONA NOcoYeTe KakeM GOKYC rpynu CTe NPeAnoYent v 3awwo ?
* MO/ KOMEHTUPAITE YaCT OT Bb3MOXKHUA AMANON C BaLKUTE GOKYC rpyn

co-Working

Be_.

lnterreg HE

IGreece-Bulgaria

Kavte KAk yla va enetepyaoteite
Tov T{TAO unoﬁs%%mroca
ObyyeHns N TIPaKTMYECKU 3aHNMaHMA B
pitching TexHonornm

« LUEN : Mpeasukaa ce npakTMKyBaHe U npuaaraHe Ha Pitching TexH
KOMTO Aa 6bAaT afanTMpaHN KbM 0COBEHOCTUTE Ha LeneBus peru
B KOWTO MMa Bb3MOMKHOCT Aa Ce U3rpajsrT :

. CcTapTMpaLwy npeanpuaATUA

. HOBa yC/yra/NpoayKT B paMKuTe Ha cTapTvpalya
CTPYKTypa
HOB NPOAYKT B paMKUTE Ha CbLlecTByBall, 6usHec

va

fco-Working
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IGreece-Bulgaria

Kavte kALK yla va eneepyaoteite
TOV T{TAO uno6sL¥Iuc1mﬁ
Kak aa npefiCTaBMM CBOTa MIEA Npea
MHBECTUTOPUTE ?

KoraTo efiHa cTapTupalla KomnaHus TpsabBea Aa NpesacTasu Ha 6bae
MHBECTUTOPM GUHAHCOBMA CU MAH 33 HEeWHUTe

NpoAyKT/ycnyra, TbpceLym na3apHa peasmsaums , Ta noaroTes
cneunduyHa npeseHTaums.

To3un TMN Npe3eHTaLma e U3BecTHa Kato ,,pitch-deck” n e mHoro Ba
MHCTPYMEHT 3a yCreLHms pe3ynTaTt npu TbpceHe Ha pUHaHCOBa
noakpena.

ICo-Working

Ze.

@
@&
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ICGreece-Bulgaria

Kavte kKA yla va enegepyootelte
Tov TitAo umodeiypaTog

Hai-MHTepecHM Banmaaumm

* Dropbox e oHnaliH daitioBa CbxpaHUTENHA YCayra, KOATO
npeanara CUHXPOHMU3aLMA U CNoAensHe Ha balnoBe mexay
pPas3nuUuUHM ycTpoiicTBa.

* 3a @ BaAnamMpart ceoa busHec mogen, ocCHoBaTeMTe Ha
Dropbox - [ipto XtocTbH 1 ApbH JleBu - paspaboTuxa
AEMOHCTPaLMOHHO BUAEO, KOETO NoKasBalle
$YHKUMOHANHOCTTA M NpeaMMCTBaTa Ha ycayraTa.

va

ICo-Working
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o
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IGreece-Bulgaria

Kavte kALK yla va ene€epyacteite
ToV TiTAo UuTtoSeiyUaToq

Dropbox

* Te ro cnogenvxa OH/IalH U nony4unxa ronam nHTepec n
NONOXKUTENHA peakuma OT NoTeHUUaaHuTe I'IOTpeGMTeﬂI/I.

* ToBa MM NOMOTHa fa NPMUBAEKAT MbPBUTE KIUEHTU U Aa
Ba/MAMPAT NOTPeBHOCTTa U XKeNaHUEeTo Ha nasapa 3a Takasa
ycnyra.

* Camo 3a HAKo/IKo AHM Dropbox cbbpaxa 75,000 3aaBKkM camo
ypes Buaeo, 6e3 HMKaKbB NPOTOTHM.
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iGreece-Bulgaria
[Co-Work

Kavte KAk yla va enetepyaoteite
Tov T{tAo urnodelypatog

- BannaaumaTa B MO-LIMPOK KOHTEKCT
M C'beeMeHHMTe KOHCTPYKTUBUCTU B obnactra Ha

yNpasAeHWeTo NpesnoYmnTaT Aa roBOPAT 3a BaNUAMPAHE Ha
Teopuu, a He 3a BepUPULMPAHETO UM

7oy * BanmpaHocTTa B NpeanpuemayecTBoTo YecTo ce CBbp3Ba C
s MWHUMA/IHO KO/IMYECTBO YBEPEHOCT U AaHHU, KOUTO
NOKa3BaT, Ye NoemMaHeTo Ha PUCK CU CTpyBa

* Ba/MampaHeTo YecTo e CBbP3aHO C NOHATMETO PeMapKupaHe
(reframing)

interreg H

iGreece-Bulgaria
fco-worl

Kavte kALK yla va enieéepyaocteite
ToV Titho unobeiyuatog

BannaaumsaTa U CUHUTE OKeaHu

¢ CnomHeTe €1 3a CUHWUTE OKeaHu

* MoxKeTe Aa umaTte NPOAYKTU U YCAYTU, KOUTO B MOMEHTA
HWUKOW He noTpebaBa 1 Aopu MoXKe 61 He Moxe Aa
KOHLeNTYyanusmMpa HysKAaTa cu oT Tax

* Ho Bue 6uxte mornm ga ybeauTe noTeHUManHuTe cu
noTpebuTeny, Ye MMaT Hy}KAa OT TAX UK 4a BbBeaeTe
HSAKaKBa MOZa, CBbP3aHa C Te3W NPOAYKTU UM YCayrn

lnterreg H

IGreece-Bulgaria

Kbt Kavte KAk yla va enetepyaoteite
o Tov TitAo unobeiypaTog
Z MNpeaAnonoxKeHnsa 1 BaanaaLmnm

* [peanonoxeHunaTa, KOMTO ca AedUHMPAHU KaTo XMMOTe3M ca
—_— nonesHu

* [peanonoxKeHnATa, KOMTO UMaTe, HO He 3HaeTe, Ye marte ca

o) MHoro onacHu. Tpabsa Aa uscneasate MUCIEHETO CH, 3a Aa
o naeHTudMLMpaTe KakBo:
N . 3HaeTe, 4ye 3HaeTe

* 3HaeTe, 4e He 3HaeTe
* He 3Haerte, ye 3HaeTe
* He 3HaeTe, ye He 3HaeTe
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iGreece-Bulgaria
ICo-Working

Kavte KAk yla va enetepyaoteite
Tov T{tAo urnodelypatog

[NpegnpmemayecTtso u
& ynpas/jieHue

interreg H

B KA&vte KALK Yla Vo eTteEEpyaoTETE

[————g Tov T{tAo UTodElyHaTOCg
Do KakBo e aa cv npenpuemay?

* JIn4HOCT, KOATO M3BbpLIBa cobcTBeH 6usHec (Webster)

* JINYHOCT, KoATO NpaBu GusHec caenku ¢ uen nedanba (Collins
Cobuild)

* JINYHOCT, KOATO OpPraHM3Mpa MKOHOMMUYECKO HaYnHaHKe,

* JINYHOCT, KOATO NpUTEKABA, OPraHU3MPa, YNPaBisBa U noema
puckosete Ha 6usHeca (Chandrashekhar)

lnterreg H

[Cenoes Bulpara Kévte KAK yla va emefepyacteite

kil Tov TitAo unmodelypatog

Z' PonsTa Ha npeanpuemaya:

* HoBaTop, KOMTO MOKe Aa CbyeTae TEXHUYECKU U GUHAHCOBU
yMeHus.

* Urpae BaKHa posiA B MPOU3BOACTBOTO HA KOHKYPEHTHM
NPOAYKTH, NPOLLECH 1 YCAYTH.

* Cb3gasa HOBM paﬁOTHMM mecTa
* [lonpuHacA 3a MKOHOMUYECKOTO PasBUTUE Ha PernoHa

* banaHcupa pasnnyHu genHocTu ( Hanpumep pasnpegeneHue
Ha pecypcu v TpaHcdhep Ha TeXHOoMMK)

lnterreg H

et Sulnare Ké&vte kALK yLa vol ETe€epyaoTeiTe

it i ToV TiTAo uTtoSeiyuaTog

Z U owe:

MKOHOMMYECKM « MMOHEp» 3aLLoTO:
* BbBeaa HOBM NpoLiecH U MeToAM Ha NPOU3BOACTBO
. OTKpMBa 1 NON3Ba HOBU Nasapu UM NA3apHU HULWK
* Mima HoBM U3TOYHUUM Ha OOCTAaBKK

‘é;“ * Moxe Aa Cb3aaae yCnoBuA 3a NPeCcTpyKTypupaHe Ha AaeH CeKTop
* Cb3/aBa HOBYM CTOKM W MPOAYKTH

interreg H

(Sace Sl Kévte kAWK yla vo eTieEepyooTeite

bl Tov TitAo unmodelypatog

Z:::.R...,.. M ﬂpe,a,npwema'-leCTBOTo e ocobeHo KPUTUYHO 332 ManKkua
6u13Hec, 3au0T0:
* [0 NpeBpbLLA B KOHKYPEHLUA HA rofiemute Gpupmm;
* MpaBAT ro afanTMBeH MO OTHOLIEHWE Ha Bb3MOXHOCTM 3a U360p Ha
notpebutenute
&  [aBa fo6py KapuepHN Bb3MOKHOCTM 3a paboTa B HECTPYKTypupaHa
cpesia Ha Masika KOMNaHus

interreg H

[t e Sulpas K&vte KALK yLa Vot ETESEPYOLOTELTE

LS ToV TiTAo uTtoSeiyuaTog

Z./::n_.... * ﬂpe,u,npwema'-leCTBOTo ce cny4Ba U B ronemuTe KOMNaHuu:

* EQHa OT KOMNaHMUTE, KOUTO e CBETOBHO M3BECTHA 3a NofKpenata Ha
BBTPELLHOTO CU NpeAnpuemayecTso e 3M;

« B Bbarapua kKomnaHum kato Scale Focus u PaiidaiiseHbaHK (Beve YacT
ot KBC Group) opraHusupart BbTpeliHopupmeHmn obyueHns,
XaKaTOHW, MHOBALMOHHWU UHULMATUBY, KOUTO pasBuBaT

o npeAnpuemayecTsoTo

lMoHAKora ronemuTe KOMNaHUM HacbpyaBsaT spin-out

npeAnpUemayecTsoTo, NPy KOETO TEXEH CNYXKUTEN OCHOBaBa

KOMNaHMA, KOATO NOema YacT OT JoceraluHata AeiHocT. Taka

Hanpumep 3ano4Ha 6usHeca Ha Metbp MBaHoB ¢ Power of Virtual

Teams.

Y

va
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L‘.—"D'g?;f;fj“'ga”a Kavte KAk yla va enetepyaoteite
St ol Tov T{tAo urnodelypatog

MpeanpuemayecTso 1 ynpasneHue Ha nasapu

* OCHOBHM NPOMeHNNBY HaKTOPW NPU TbPCEHETO Ha NPOAYKTH
@ N YCNyrun :

b

* lemorpadcku, coumanHm, MKOHOMUYECKU, MONUTUYECKU U
KOHKYPEHTHM GaKTopu B NasapHaTa cpesa

* MNcnxonornyeckn, coumanHu 1 UIKOHOMUYECKM MoaeNn
* MoTrBaumATa Ha KANEHTUTe

* [lpyrv aBTOHOMHM baKTOpM KaTo NasapHu CETMeHTH,
NoBeAeHWEe Ha KIUEHTa 1 ap.

interreg H

B Kévte kALK yla va enegepyacteite
it ToV Titho unobeiyuatog

* Kak ce B3emart peweHuna:
@ * MpeagnpuemaysT Tpabsa 4a UMa Npeasua:
= * XapaKTepuCTMKM Ha NPOAYKTa 1 LieHoo6pasyBsaHe ( aganTusHa peakums
Ha nasapHuTe ycn0BMA)
_— * AncTPMBYUMA 1 HetHOTO peanusnpaHe
Jaﬁ * PeknamHa geiHoct

NB! N36poeHnTe AeNHOCTM Ca 3a4b/IKUTENHO NOZ KOHTPONA
Ha npeanpvemaya

lnterreg H

[Cenoes Bulpara Kévte KAK yla va emefepyacteite

i otlinl Tov TitAo unmodelypatog

Z YnpaeneHue Ha onepauuure:

* MNpeanpuemayeckata uam cTaptupaiia ¢vpma Tpabsa Aa npeaocTasa
CneunanunsmnpaHn, Maako no posa cu NPOAYKTU U NepcoHannsnpaHu
yenyru,

* 3awpo ?

¢ Te He npuTexasaT NpeanMmCcTBaTa Ha MacoBoTO NPOM3BOACTBO M MacoBaTa
AMCTPUBYUMA

* Te N0-NECHO MOTaT /13 OCUIYPAT «MOTPEBUTENCKA UHTUMHOCTY B NOHATUATA Ha
3M.

lnterreg H
IGreece-Bulgaria
fco-Working

Kavte kALK yla va eneepyaoteite
- Tov Titho untoSeiypatog

Z ®uHaHCcoBO ynpaBneHune — Kak?

* EGEeKTMBHO M3N0N3BaHE HA aKTUBUTE - TEKYLM (KPATKOCPOUHM) 1
KanuTanosu (AbArocpoYHM)

* Hanuuue Ha cpepcTsa 3a NoAAbPIKAHE Ha TE3N aKTUBM

* Mpu Bb3MOMKHOCT - M3MON3BAHE Ha TEKYLLM NACUBU, MEXAUHHU
33eMM 1 KanuTanos AbAr Uan co6CTBEH KanuTan

* TbpceHe Ha HOBW U3TOYHMLM 33 PUHAHCMPaHe 3aLOTO ca
Heobxoaumu 3a :
* MHBECTULMM B pa3paboTBaHeTO Ha NPOAYKTU
* pas’wupABaHe Ha nasapuTte
* nogobpexua u ap.

interreg H

G -Bul i A (
o oo ol Kavte kKA yla va enegepyootelte
btk ToV TitAo uTtodelypatog

Z"- 3a duHan:

* MpeanpremayecTBOTO e NpeamnsBmUKaTesHa npodecus u Hocu
@ yA0BNeTBOpeHue

&

* NpeanpremaysbT TPYAHO Ce KOHKYPUPA C ,roNemuTe NasapHu
CTPYKTYpH “, TaKa ye Tpabea Aa 6bae HaxoAuMB U MHOBATUBEH
BbB BCUYKO;

* M3uckea ce HenpekbcHaTa paboTa No OTHOWEHWE Ha
bMHaHCOBM pecypcu, AMHaMKKa Ha nasapa 1 nogobpexus
WK pa3HoobpasaBaHe Ha NPOAYKTUTE;

va
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Creece-Bulgaria
[o-Working

Kawvte KAk yioova eneepyaoteite
Tov T{tho unodelypatog

LleHTbp 3a cTapTupalum
dompmu — NnpoT-
eaHa gobpa npakTuka

nterreg @

Creece-Bulgaria
[o-Working

* BanugupaHeTo Ha GusHec-ngenTe n busHec-

" |+ HoBuTe npeanpnemayun o6UKHOBEHO HAMAT
+ TpyaHO C1 HaMUPAT MEHTOPU, KOUTO Aa UM

fumcss | o VHKyGaTOpUTE Ca MpuUTEraTeneH LeHTLp 3a

WHkyGaTopuTe KaTo Banuaupaiiu
WNHCTPYMEHTH

mogenuTe Moxe Aa 6bae CNoXeH, PUCKOB, CKb
npouec

OMUTHOCTTa A1a ro NpaBsaT

nomorHat

06LWHOCTTa Aa nomaraT Ha MHOTO CTapTvpaLu
KOMMaHuu

[o-Working

2,
5 oAz

nterreg @

Creece-Bulgaria

.. |+ Pabotn ycnewHo ot 2012 1.

CtapTbn LeHTbPBT € YacT ot ZIP
LeHTbpa, nognomMaraty, HoBy GusHecu

» Zip Center cTpykTypa, KOSTO noakpens
pasBUTUETO Ha Npeanprema4ecTsoTo B [poT

-\\\

Wil i &ﬂ‘\ﬂ

* [loBeue o1 30 kOMNaHun ca
WHKYGUpaHu 1 noseye oT
100 aywm ca nonyynnm
paboTa B MHOrO KbC CpOK

6/26/2023

Creece-Bulgaria

nterreg @  LentopbT pasnonara
c nnouy oT 200 M2

0- Workmg

nterreg @ Kak ce nognomarat
Creece-Bulgaria
MI1agu npearnpunemMaydm

0- Workmg

* O6y4yeHus 3a npugobuBaHe Ha 06K
No3HaHWsA 3a cTapTupaHe Ha GusHec

* MNpepocTaBsHe Ha 3HaHNSA 3a OCHOBU
Ha O6u3Heca oT npaBHa ”

& MKOHOMMYECKa rmeaHa To4ka

» Oby4yeHuATa ca B pasnuyeH popmar

nterreg H

Creece-Bulgaria
0- Workmg

KakBo n pennara ueHTbpa

1. ObopyasaHo KnMMaTH3npaHo paboTHo MsicTo (Maca, cTon, wkad 3a
BeLLM).

2. MnaTeHu pexuinHmn pasxoam (Tok, Boaa, KOMyHanHu ycnyru)

3. beannarteH BUCOKOCKOPOCTEH MHTEPHET

4. MpexoB AOCTBI A0 NPUHTEPY, KOMMPHU MALLUHK U CKeHepy

5. MopaepHo o6opyaBaHa 3ana 3a CpeLLy 1 Marnku KoHepeHLmumn

6. MpaBHY 1 brHaHCOBK KOHCYNTaLUK

7. KyxHeHckn GOKC C Bb3MOXHOCT 3a Noni3BaHe Ha 6e3nnaTHn HanuTku
(kacbe, Boga, COk)

2 8. Monsma, moaepHo o6opyaBaHa 3ana Ha y4ebHUA LeHTBbP, KOSTO MoXe
=~ 4 [la ce U3Mon3Ba 3a BCsikakbB BUJ CEMUHAPU, KOHdepeHLnK, paboTHU
cpeluy, obydeHuns n Apyru nybnuyHm cbbutus ¢ kanauutet 50 ceaswm n
80 npasocToswwm mecTa (LCD npeseHTauuoHHK ekpanu (TV); Ayavo-
BUJI€0 Npe3eHTaLMoHHO obopyaBaHe; TexHuyecka noaapbxka)

9. MapkuHr

10. O6pasoBaHue

11. Pabota B Mpexa
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Creece-Bulgaria
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Ho Han-Beve...

« Upes opraHu3vpaHeTo Ha cpeLuy, B KOUTO MnaauTe
npeanpvemaymn npeacTaBaT naente e — opmanHo u
HedopmanHo

Te nognomarart nony4yasaHeTo Ha dokycupaHa obpaTHa Bpb3ka
1 Banupaums Ha 6usHec-uaente n GusHec-mogenute

KaTo npeBbpHaT nokauvsita B NpeanovnTaHo MACTO 3a CpeLumn
Ce yBenuyaBa LaHca 3a HennaHupaH TpaHcdep Ha 3HaHuA
CraBa nputeraTeneH napTHLOP 3a MeXAYHaPOAHN U

o TPaHCTPaHUYHN MPEXM, KOETO MbK AaBa Bb3MOXHOCT 3a
nonynsipusaumus Ha MectHuTe vpmu B YyxbuHa, a ot Tam
o6paTHo B 0bLLHOCTTa

nterreg @

Creece-Bulgaria
[o-Working
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nterreg H

Creece-Bulgaria

Kaksu ca cnegBawmte
YCNyru, KOWTO LLe ce
npegocTtaeaT ?

* 06yyeHus,

* KOHgepeHLuu,

* ceMuHapu,

* y4ebHU NbTyBaHMUS,

* nogabpXXaHe Ha CTONYNBU KOHTAKTU C

MKOHOMUMKaTa 1 ydnnuiuiaTta

» obpas3oBaHue 3a Han-marsnkuTe

0-Working

nterreg H

Creece-Bulgaria

NMPEAN3BUKATEJICTBA :

[a cTaHem pasnosHaBaeMu cpen mriagute
KaTo MSACTO 3a UHOBATOPM M HeobxoaumaTta
UM cpefa 3a passBuTue Ha
npeanpuemMaqeckus iyx Ha naeu v aeincTams

fj\
[a cbbyaum gyxa Ha nHoBaTopuTe B N
MraguTe xopa

[a obsicHum, ye ¢ [o6bp NApTHLOP
HULLO HE € HEBb3MOXHO

nterreg B ey reny
Creece-Bulgaria

Eo-Working CTAPTBIT LUEHTBPA
17 HaemaTenu

XeHU
" Mbxe

imaegs | © KOMP@HUM (Mporpamupaxe, MapkeTuHr, [in3aiH...)

o-Working
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Creece-Bulgaria

KakBo o3Ha4yaBa ToBa 3a
Bac? :

» CrpapaTa, KosiTo e Buna oTpeaeHa 3a
MHKybaTop e nHTerpanHa yact oT
YYUNULLIETO

* Ho ayxbT Ha nHKy6upaHeTo MoXe fAa ce
npeHece B 6bAeLLETO KaTo cTaHe
yunnuLeH nHkybaTtop 3a yyebHo-
TPEHUPOBBLYHNTE DUPMM B PErMoHa 1 3a
KoMepcuanusauusTa Ha Hai-ycrnelHuTe
akagemunyHn UT npoektn (naypeatun ot UT
onumnuazam)

» Hebxoammo e o6wo nobupaHe npea
obLUMHCK1TE BNacTu
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[xopox bvpHapg Loy kasBea:

) “Xopama, 4ecmo obsuHsisam
" |o6cmosimencmeama, 3a moea koemo ca. A3 He
espeam 8 obcmosimesicmeama.
lMo6edumenume ce usnpassm u mbpcsim
obcmosimernicmeama, koumo um mpsibeam u
ako He au Hamepsim au cb3dasam”




H. Publicity

MHoBaTmBHaTa cpewia Ha nepcnektmem mexay CY ,Otey Mancmun” n CY "Cs. KnumeHt

Oxpuackn” - Haskovo.NET

Haskovo.net is a regional newspaper, which covered the series of events hosted by
Otets Paisii. The journalists highlighted the fact that the trainers are from Sofia
University more than the specifics of the project.

g o olc

0 KomenTapa

The same information has been published by the regional online newspaper bgvesti.net
(Kardzhali, Dimitrovgrad and Smolyan) - ViIHoBaT1BHaTa cpeLla Ha NepcnekTUBN Mexay
CY ,Ortey Mancnn” n CY "Ce. KnumeHnTt Oxpuackun” - Kardjali.bgvesti.NET

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the
countries participating in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020"


https://www.haskovo.net/news/561691/inovativnata-sreshta-na-perspektivi-mezhdu-su-otets-paisiy-i-su-sv-kliment-ohridski
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WHoBaTuBHaTa cpellia Ha nepcnekTusu mexay CY ,Otey
Maucuin” u CY "Ce. KnumeHT Oxpuackmn”
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NCVRBLIN W HYROTO HE

The school itself also published information at its website - COY "Orey, Mancun” - rp.

Kbvpayxanm - HoemHu: MIHoBaTMBHaTa cpeuwa (paisii-kardjali.com)
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Other media also published information about the event, such as Novjivot.info (New

Life): Mnaaante nporpamuctu Ha OTel Mancmmn oyapoBaxa npenogasaten ot Copumnckms

yHuBepcuteT — Ho XXuBot (novjivot.info)

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the
countries participating in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020"


https://www.paisii-kardjali.com/news.php?readmore=1131
https://www.paisii-kardjali.com/news.php?readmore=1131
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pervon Mnagute nporpamucTy Ha Otel [auncuit
oyaposaxa npenogasaren ot Coduiickus

YHUBEPCUTET
3aMecTHUK-ieKaHbT Ha CTonaHckua gakyntet gou. Togop Anbmos
npeAcTaBy Bb3MOXHOCTH 3a peanusauma

Also, the Kardzhali branch of the Bulgarian National Radio did an interview as well
regarding an opportunity for young entrepreneurs from Kardzhali - ®oHabT Ha
doHAOBETE M a/iMa-MaTep C HOB KOHKYPC 3a MJafiexku cTaptbnu - Oue oT aeHs

(bnr.bg) The interview with Todor Yalamov mentions the work with Otets Paisii school
and the Co-working Accelerator program with Industrial Zones.

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the
countries participating in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020"


https://bnr.bg/kardzhali/post/101798864
https://bnr.bg/kardzhali/post/101798864
https://bnr.bg/kardzhali/post/101798864

I. List of participants

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the
countries participating in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020"



J. Photos:

Remark: The Director and teachers among the students

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the
countries participating in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020"



K. Evaluation of action

The evaluation was conducted at the end as a feedback session. Due to the positive
feedback the school journalists and teachers contacted regional journalists to cover the
trainings.

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the
countries participating in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020"
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