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SUMMARY

This deliverable 5.2.1 is implemented within the framework of the "Co-Working" project of the
Interreg V-A cross-border program "Greece-Bulgaria 2014-2020", by Eidikos Logariasmos Kondylion
Erevnas Aristoteliou Panepistimiou Thessalonikis, one of the program partners. This deliverable is part
of the Work Package 5 and concerns the implementation of Masterclass Training Activities. The
Masterclass was structured in 2 cycles, in each of which young entrepreneurs who wished to further
develop their business idea participated.

The term entrepreneurship often describes a series of activities such as the creation, establishment,
management, administration, etc. of a business or organization. On the other hand, Business
Modelling is a business tool for capturing or describing, evaluating and improving the Business Model
of any business endeavor. Therefore, the purpose of this deliverable is to cover basic issues that
concern young entrepreneurship when setting up a new business.

This deliverable 5.2.1 consists of 2 Masterclass Training Activities, one on the subject of
Entrepreneurship and the second on the subject of Business Modelling. Also, as an additional service,
the contractor provided training for an extra thematic area, that of innovation and creative economy.
The training program realized on April 24, 2023 and ended on May 5, 2023 at the Aristotle University
of Thessaloniki in a hybrid way.
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EKOEZH YAONMOIHZHZ MAPAAOTEOY 5.2.1

Ewcaywyn

H Etatpeia EWWApwv-ZUpBouAoL Avantuéng, oto haioto tou €pyou Co-Working, €xel avaldPel petaty
GMwv tnv uvlomoinon OAwv Twv SpACEwWV TOU TOKETOU e£pyaciog 5 tou EwSikoU Aoyaplacuou
KovSuAiwv Epeuvag tou AplototeAeiou Mavemiotnuiou Oescocalovikng ota mAaiola tng amod
9/12/2022 cVbpPaong. To maketo epyaaoiag 5 mephappavet g Spdoelg:

D.5.2.1: Mplypappa KOTAPTIONG OTNV EMLXELPNHUATIKOTNTA KoL oto business modelling otn
O@eococalovikn

D.5.2.2: YMAomoinon mpoypappdtwv kaBodnynong (Masterclass Coaching Activities) otn
Osooalovikn

D.5.2.3: Mpoypappa untootipEng anod Aiktuo Mevtopwv otn Oscoalovikn

MNapakdtw, okoAouBel n £€kBeon vAomoinong tou mapadotéou 5.2.1.

A. Nepypadn napadotéov 5.2.1

1o mAaicwo tou mopoadotéou 5.2.1 mpoPAfmoviav n Slopydvwon 2 KUKAWV KATAPTIONG OTn
Oeoocalovikn pe BEpa TNV EMLXELPNUOTIKOTNTA Kal To business modelling avtiotolya. Xto mAaiolo tng
vAomoinonc, o Avadoxog mapeiye KATAPTLON OE o ETMUTAEOV BEUATIKI), AUTH TNG KALVOTOMLOG KOL TNG
SNULOUPYLKAC OLKOVOLOC, WG eTMPOoBetn mpoodepduevn umnpecio. To mpoypappa dtapBpwbnke
OUVETIWC O€ 3 KUKAOUG EKTIALOEUONG JLE TN CUMMETOXN 15 SuvNTIKWVY EMLXELPNMATIWY O€ KAOE KUKAO.

B. ZuyKpOTNON EMLOTNUOVIKAC OUASOC

Y10 mAaiolo uAomoinong tng dpdong cuotabnke amod tov Avadoxo kol tnv AvaBétouca Apxn pia
ETLOTNMOVLKN opada, n omoia BonBolos oTov oXeSLOOUO TOU EKMALSEUTIKOU Tipoypappatos. MEAn
™G opadag auThG NTay oL:

Avaotaotadng MNavvng: Nepidepeloodyog, urebBuvoc €pyou amd tnv MAeUpd Tou avaddxou
BepBepidneg Kwvotavrivog: Aldaxktwp MeplBarlovioddyog
MaBéAn Nikn: AvamAnpwtpla Kabnyntpla tou Navemotnuiou Alyaiou

Aaoidéng Xpriotog: AvamAnpwtrg Kabnyntng Emelpnuatikdtntog, Kavotopiag kot STpatnylkig
MapkeTivyk oto Tunpa Aloiknong Emixelpriioewv kot Olkovopikwy Tou Tunipatog oto CITY College

Naouu MuAwvag: Ertikoupog Kabnyntrg tou Tuipotog Touplopol tou loviou Mavemniotnuiou

TortaAoyAou Acutépng: Avaminpwtic Kabnyntng oto Tunuoa MNepiubepslakng Avamtuéng kot
Alacuvoplakwy Irmoudwv, oto MNavenotpto Autikng Makedoviag
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. Npoodloplopndg OEUATIKOU OVTLKELMEVOU

Ospatikn 1: Emyeipnuatikotnta

O 0poC EMXELPNUATIKOTNTA OUXVO TEPLYPADEL Ula OEpd amd SpacTnplOTNTEG OMwWG Eival, N
Snuwoupyia, n dpuon, n dlaxeiplon, n dolknon, KAT. plag emixeipnong i evog opyaviopol. Av
£€€TAOOUUE TNV £VVOLA TNG ETLXELPNHATIKOTNTAG, OPXLKA, UIopel va epunveuBel, «w¢ pila mpoondbela
METATPOTNG TNG MPWTOPBOUALAG O€ amoTéEAETHA KaL amo Tn Stadlkacio auTr va poKU P EL OLKOVOULKO
KEPSOG». BAGEL KOWVWVIOAOYLKWV KOL OLKOVOULKWY LEAETWVY, N ETIXELPNUATIKOTNTA XOPAKTNPLIETAL WG
gL oAokAnpwpévn Stadilkaoia kal OXL w¢ £vol HETPHAOLUO OLKOVOULKO péEyeBog. To dalvopevo TG
ETUYXELPNUATIKOTNTOC €lval moAudldoTtato adoU, yla mapadelyua, N eKPETAAAEUON TWV EUKALPLWV
ONUALVeL va evepyel 0 eMLXELPNUOTIOG SLOPOPETIKA artd Toug AAOUG. Me TNV EMXELPNUATIKOTNTA O
avOpwrog emxelpel, 6nAadn, mpoomabel va KAVEL KATL KavoUpyLo, Xwplg Befatdtnta yia To TeEAKO
anotéAeopa NG mpoonddelag. Ze autn tn Stadlkacia o emyelpnuatiog ekteAel TOAU XPHOLLESG KoL
QVAVTLKOTAOTATEG AELTOUPYIEG YLa TOV £QUTO TOU KAl yla Tnv emweipnaon.

Mepypadovtag TV EMXEPNUATIKOTATA UEOW TWV SpACTNPLOTATWY TOU ETLXElPNMATiO TTOU TNV
uloroLel, n évvola auTh:

= InUaivel Tov APLOTO TPOTIO OPYAVWONC Kol CUVOUAGUOU TWV CUVIEAECTWV TNG ITOPAYWYNG Yo
™ dnuloupyia ayabwv KoL UTTNPECLWV.

= EumepléXEL TO OTOWEIO TNG £l0aYWYNAG Kal £PapUOYAG KALWVOTOULWV KABwg Kal TNng
SNULOUPYLKAG Hipnong KAOE MPWTOMOPLOKAC ETLXELPNATIKNG TIPOOTIAOELAG.

= Eumepléxel To otolxelo Tou Kvduvou.

= Ekdpalel TNV IKAVOTNTA KATIOLOU Vo SLaBAETEL, va avayvwpilel Kal va aglomolel TIC eukaLpleg
KEPSOUG oL SnULoUPYOUVTAL OTNV ayopd, n omoio cuvnBwWG AslToupyEl e ATEAELEC.

= H emIyelpnUaTIKOTNTA UMOPEL va aoknBel cuvdualovtag OAEG TIC TapAMAVW SpaoTNPLOTNTEG

MoAAol eival oL epeuvnTéC TIOU €XOUV TPOOTIABNOCEL VA EVIOMIOOUV KOl VA HEAETHOOUV TOUG
TIAPAYOVTEC TIOU EMNPEAIOUV TNV EMIXELPNUATIKOTNTA KAl 08nyolV OTNV EMLXEPNUATIKA emttuyia. H
npoomdBdelo auTh KatéSelfe 8 KUpLEC KaTnyopleg mapayoviwy enidpacng (Gaddam, 2007):

TOUG OLKOVOULKOUC tapayovteg (economic factors),

toug PuxoAoyikoug (psychological factors),

TOUC KolvwVIoAoyLkoug (social factors),

Tou¢ TtepLBaAAovTIKoUC mapdayovteg (environmental factors),

Toug dnuoypadikolg mapayovteg (demographic factors)

TOUG TtaPAyoVTEC KOUATOUpAG 1 TMOALTIOKOUG Ttapdyovteg (cultural factors)

Tou¢ TtoALTLko UG Ttapdyovtec (Political Factors)

L

Toug Mn OwovoplLkoUg tapayovtec (Non-Economic Factors)

Otgpatikn 2: Business Modelling

H nmpooéyylon tng Bepatikng tou Business Modelling Ba otnpyBel emdvw otn Aoyikn tou Business
Model Canvas. Av kat o KapBdg Emxeipnuatikol Movtéou Telvel va TUTLOTEL amo oAAOUG HE TIg
startup, WSlaitepa oto YWPO TG TEXVoAoylag kat Tng mMAnpodopiag, otV MpaypatikdTnTa eival Eva
ETUXEPNUATIKO €pyaleio yla TNV amotumwon 1 mepypadn, afloAoynon kat BeAtiwon Ttou
Erixelpnpatikol MovtéAou omoLacSrmoTE EMLXELPNUOTIKAG TIPOOTIAOELG.

Me tnv évvola autr to Business Modelling Ba avadEépetal og Eva mPATUTIO GTPATNYLKAG SLaxelplong
yla TV avamntuén vEwv f TNV TEKUNPLWON UDLOTAUEVWVY ETILXELPNUATIKWY HOVTEAWV. MpOKeLTAL yLO
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L0l OTTTLKOTIOLNUEVN TTAPOUCILOCT CUVOTITIKWY OTOLXELWV Kal Se60UEVWV TTou Teplypddouy TNy atia,
TNV Uodo N, TOUG TIEAATEC KOl T OLKOVOULKA SeSopéva LLOG EMLXELPNONG 1 EVOG TipoiovTog. Bonba
T €TUXEPROElS va guBuypappioouv T SpaotnpEldOTNTEG TOUG WE TNV ATEKOVION TUOavwv
CUUBLBACUWY N aKOUN Kol ThV ANYPn oTpatnykwy amodaccwy. To EMUXELPNUATIKO LOVTEAO KOUPBA
npotabnke apyka amnd tov Alex Osterwalder kL amd TtOTE TOAAEC UIKPEG TOPAAAAYEC TOU £XOUV
eudaviotel.

Méoa amod T OMTLKOMOLNCN TOU ETUXELPNUATIKOU HOVTEAOU, 0 SUVNTLKOG ETLXELPNMATIOG UTTOPEL va
SeL Ta ouv Kal ANV Twv dedopévwy Tou. To onuavTkotepo g, wplg va TpEMeL va ebpapUOoEL oTNV
nipaypatikn Lwn tng emixelpnong Tig okEPELg TTou £XEL

Ospatikn 3: Kawvotopia & Anpoupyikn Owovopia

H kawotopia adopd pLllkég aAay£C, oL OTIOLEG elval TO AMOTEAEGUA TNC EQAPLOYNE HLOC VEAG LOEAG
N epelpeong pEow tNg dnuoupyiag evog véou mpoiovtog | dtadikaoiag. Autég ol aAAayEég slval
TEXVLKN TIPO0S0¢ KAl aToXeUoULV aTh dnpLoupyla A dlatipnon evog cUYKPLTIKOU TAEoveKTAUaToC. H
KOLVOTOLO UTtopel eTtiong va adopd vEa avamntuén ota Aaiola evog ToUEa 1 Lo otkovouiag (ptlikn
KovoTtopla) 1 véeg aAAQYEC O LA ETILXELPNON, TLG OTtoieg €xouv NdN AAeG uloBeTrosL (kalvoTtopia
TPOCOAPUOCTIKA N Slaxuong) f TPOMOoToinon UMaPXOVTWY TMPOIOVIWY KAl UTNPEcWV (otadlakn
KOLVOTOMLO). H KalvoTopia Kal n olkovouia Ttng yvwong, N otpodn mpog pa SnLOUPYLKH OLKOVOULQ,
n ekmaideuon yla tn SNULOUPYLKOTNTA KoL TV KOWVOTOMIa, N SNULOUPYLKOTATA KOL N KALVoTouio oTov
SnNUoOoLo TOMEQ, N TIOATIOMLKA TtoKIAopopdia wG Popéag SNULOUPYLKOTNTAG KAl KOLVOTOULOC, Ol
T(POKANCELG TNG BLUOOLUNG avarTuéng, To SuVAULKO TNG SNULOUPYLKAC KAl TIOALTLOTIKAC Blopnxaviag —
OoAa autd ta InTApata Ba e€eTacTOUV PHECO OTOV TTAPOVTA EKTIOLEEUTLKO KUKAO.

H gotiaon ota Intipata tThg SNULOUPYLKAC OLKOVOULAG KOl TNG KOULVOTOULOG OITOCKOTEL:

= Na odpupnAatrioel otevotepoug Se0U0UG AVALECA OTLG TEXVEC, TIG ETILXELPNOELG, T OXOAELQ
KOLL TOL TIAVETILOTH LA

= Na aufnoeL TNV evaoONTOMOLNGCN TWV VEWV OXETIKA HE TNV ETUXELPNHUATIKOTNTA HECW TNG
ouvepyaolag e TOV EMLXELPNUATIKO KOO0

= Na avamrtigel TNV LKavOTNTO KOLWVOTOMLOG TwV VEOPUWV ETIXELPTCEWV

Mo tnv Bepatikn Emyelpnuatikotnta, n eknaidevon nepthappave 3 nuépeg Bewpla, LEe TIC TOPOKATW
EKTIALOEUTIKEG EVOTNTEG :

> BoolKA {NTAMOTA ETILXELPNHATIKOTNTOG

>  Epmodia kal MPokANOELG OTNV ETUXELPNUATIKOTATO

>  H SLapopdwon HLag ETIXEPNUATIKAG LOEAG

» ulAtnon-Brainstorming

Mo tnv Bspatikn Business Modelling, n sknaiSsuon nmepAappave 3 nuépeg Oswplal, PEe TIG MOPOKATW
EKTIAULOEUTIKEG EVOTNTEG :

» Value proposition /customer segments/channels

» Customer relationships/revenue streams / key resources

» Key partners/key activities/cost structure

» Zulntnon-Brainstorming

Ma tnv Bepatikn Katvotouia & Anutoupyikn Owkovopuia, n ekmnoaibsuon meplhapPfave 1 nuépa
Bewpla, PE TNV TAPAKATW EKMALSEUTLKN EVOTNTA :
> Boolkd {NTAMOTA KOLVOTOMIAG Kot SNULOUPYLKAC OLKOVOLOC
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https://en.wikipedia.org/wiki/Alexander_Osterwalder

A. NMpooSLopLoUOC ELENYNTWV

Kata to otadlo auto, mpoodlopiotnkayv oL elonyntéG ou Ba untootripl{av To mpoypappa ekmaidsuong
olou tou Makétou Epyaoiag 5. H emloyr toug £ylve BACEL TNC YVWONG KAl EUMELPLOC TOUG OTLG
Bepatikég mou opilotnkav. OL EL0NYNTEG TTOU ETUAEXONKAV VO GULUETEXOUV NTAV OL TIOPAKATW:

Xatlnyiwavvne MavoAng: Technology Transfer & Innovation Manager at the I4byDesign Competence
Center

Aaoidng Xpnotog: AvarmAnpwtri¢ Kadnyntic¢ Emixeipnuatikotntag, Kowvotoulac kat ZTpatnyiknc
Mapketivyk oto Tunuoa Atoiknonc Enyelpricewv kot Otkovoutkwy tou Tunuatog oto CITY College

Zipog MNétpog: Otkovouikog SuuBoudoc - Business Coach

21oK006n¢ ZTé€AAL0g: OtkovouoAdyog - Aoylotrig

21O MaPOV MAPASOTED ELONYNTEG RTAV OL:

Alaoidng Xpnotog: AvarmAnpwtric Kadnyntic¢ Emixeipnuatikotntag, Kowvotouiac kat ZTpatnyiknc
Mapketivyk ato Tunuo Atoiknong Eniyeipnoswy kat Otkovoutkwvy tou Tunuatog oto CITY College

Zipog Nétpog: Otkovouikog SuuBouAoc - Business Coach

E. Kotaption npoypAappuotog

1o mAaiolo ulomoinong tou [Makétou Epyaciag 5 kataptiotnke £va GUVOAIKO TpOypappa
eKTIAIOEUONG KOL CUMBOUAEUTIKAG. ZKOTIOG ATAV N avTLUeTWriton 6Aovu Tou Nakétou Epyaciag 5 wg
éva eviaio oAokAnpwHEVO EKTTALSEVUTIKO TPAYpaLaL, TO OoTtoio Ba amoteAei cuvéxela tou Makétou
Epyaciac 4.

JUuYKeKpLpéva, BewpnBnke oKOMLUO, amd TOUCG CUMHETEXOVTEG TwV U0 KUkAwv Emitayuvong mou
nponynOnkav oto Makéto Epyacioc 4, va emidexBolv 15 véol emiyelpnuatieg, Sivovtag toug tn
SuvaTOTNTA YLa TTEPALTEPW CUPBOUAEUTIKNA KoL KATAPTLON.

JUVETWG Kal OTWG poavadEPOBNKE, To TAKETO gpyaciag 5 amoteAovvtay and ta £n¢ mapadotea:

D.5.2.1: MpoypOopua KATAPTLONG OTNV ETMIXELPNMATIKOTATA Kol oto business modelling otn
O@eocoalovikn

D.5.2.2: YMlomoinon mnpoypappdtwv kaBodnynong (Masterclass Coaching Activities) otn
O@eocoalovikn

D.5.2.3: Npoypoppa utooTAPLENG O SiKTUO PEVTOPWV 0TN OE0oOAOVIKN

To ekmalSeUTIKO TPOYP AU EEKLVOUCE LE TO TIPOYPAUUA KATAPTLONC OTNV ETILXELPNUOTLKOTNTA KOL TO
business modelling (D5.2.1) kat akoAouBoUoe n UAoOTolNGN TWV UTTOAOLTIWVY TTAPASOTEWV LIE TN OELPd
TIou avaypddovTal mapamavw.

To mapadotéo 5.2.1 uhomoBnke wg €€NG:
Kukhog — Business Modelling: 24,25,26/04/2023 16:00p.4-21:15. .
KukAog —Kawvotopia & Anpoupyikr] Owkovouio: 28/04/2023 17:00u.u-19:15p. .

Kukhog —Emuyepnuatikotnta: 02,03,05/05/2023 16:00u.1-21:15u. .
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210 MapApPTNHa, apatiBetal To mpoypappa (BAEne mapaptnua 1), Onwg oxeSLAOTNKE KAl TEAIKWG
PowOnNBNKe GTOUG CUUETEXOVTEG.

2T. JUYKPOTNON EKMOLSEVUTIKOU UALKOU

Katd 1o otadlo autod Sievepynbnke n ouykEVIpwon, afloAdynaon Kol 0pLOTIKOTIOlNoN Tou UALKOU TwV
£l0NYNTWVY, TO OMOi0 Kal SLaveUnBnNKeE OTOUC CUHETEXOVTEG TWV EKTIALOEUCEWY HEOW google drive.
Mapadotéo TNG eVEPYELAC AUTHG ATMOTEAEL TO EVOELKTIKO UALKO TWV £L0NYNTWV TOU TMOPOPTAUATOC
(BAéme mapadaptnua 2), evw To OUVOAO TOU eKkmalSeuTikoU UAKOU Ppioketal evidg to CD mou
ouvodelel To mapadoTéo.

Z. Awoyeipion xwpou Kat StaSiktuakng Aot opuoc

To mapadotéo 5.2.1 vAomowBnke Sta {wong o Xwpo tNG IXoAnG OwovoulKwy Kot MoALTIKwvY
Emotnuwv tou AMNO, katdmwv cupdwviag tng Avabétouocag Apxng. 2tov xwpo staodoaliotnke
catering, KoL 0 AMALOTOUUEVOC OTMITLKOOKOUOTIKOG EEOTIALOLLOG.

MapdaAiAnia, §66nke n duvatdtnta mapakoAolBNoNg Twv eKMALSEUCEWVY Kal € AMOOTACEWG HECW
™¢ mAatdpopuag Zoom. IKOMOE TNG UBPLSLKAC LAoToinoNG Twv ekmaldeVoswy, ATav n duvatotnta
CUUUETOXNG VEWV ETIXELPNUATLWV TIou Sev Spactnplomolouvtal Hovo otnv MOAN thg Oscoahovikng,
N 6ev umopoloav va mapakoAouBricouv dla {wong, e€acdalilovtag TNV GUUMEPLIANTITIKOTNTO OTN
6paon. 2to mAaiolwo auto SnuoupynBnke cuvdeopog MpocBaocng, o omolog oTaABnke péow email
OTOUC CUMETEXOVTEG MOl UE TO TTPOYPOULLAL.

H. AnpoociotnToa

Katd to otablo auto, o Avadoxog cuvetale os ouvepyacio e tnv Avabétovoa Apxn pio mpookAnon
(BA. mapaptnua 3), otnv onoia mapgxoviav 0An n anapaitntn mAnpodopia yia 6Ao To MPOYPAUU
KOTAPTIONG Kal oUpPBouAeuTikiG Tou Makétou Epyaociag 5. Na tnv eéaoddAion peyoaAUTePNS
CUUMETOXNAG, N NUepoUnvia UTIOBOAAC TWV QLTACEWV TINPE TIAPATOOCH, EVW TO TPOYPOUMA TIHPE
napataon Katd pia eBSopdada amnod Tov apxLKo POYPOLUATIOMO.

H npdokAnon, onwg mpoavad£pOnke, ameuBUvovTay apykAd 0TOUC CUUUETEXOVTEG TwV SUo KUKAwV
Erutdyuvong tou Makétou Epyaoiag 5. Zuvenwg kat mpowBnOnke péow email oTig NAEKTPOVIKES TOUG
SleuBulvoelc. IKomog tng TMPOokKAnong Atov vo ekdnAlwoouv evdladépov dool nBslav va
T(POXWPHOOUV OTO EMOUEVO OTASLO CUMBOUAEUTIKNG KOL KATAPTLONG.

Evtdc tng mpookAnong neplthappfdvovtoy £vag unepolVSeoPOC, 0 omoilog odnyoloe tov untoPrdLo
CUMUETEXOVTA OTN CUMMANRpwon piag ¢opuag aitnong cuppetoxns (BA. mapdptnua 4). Kotdmwv
afloAoynong Twv altinoewv SlapopdwOel n TeAkn Alota Twv 15 CUUHUETEXOVTIWY, OTOUG OToloug
OTAAONKE TO MPOYPOUULA LIE TIC AMAPOAITNTEG EVNUEPWTIKEC TTANpodopliec.

0. YAomnoinon 8pdong

H ulomoinon tou Napadotéou 5.2.1, dnwc avadpepOnke Eskivnos otig 24/04/2023 kot oAokAnpwOnke
ot 05/05/2023.

Kata tnv Stadikacio uAomoinong Twv ekmaldeloewv €yLve Kataypadn TwWV CUUUETEXOVIWY HECW
evOEIKTIKWY Pwtoypadlwv Kal screenshots (BAéne mapdptnua 5) KoL 0g £VIUTA TOPOUGLOAOYL
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(BA€me mapaptnua 6). Me TNV 0AOKARPWGN TOU TPOYPAUUATOC KOTAPTLONG TOU TTAPAd0TEOU, E0TAAN
péow email éva epwtnuatoAoylo aflohdynong (BAémne mapdaptnua 7), Tou onoiou ta amoteAéopata
napatiBevral otnv enopevn evotnta. EMutAéov pe tTnv OAOKANpwWON TOU, Ol CUUMETEXOVTEG EAaBav
pilo BePaiwon mapakolouBnong (BAéme mapdptnua 8), yla TNV EMITUXH OCUMUETOXN TOUG OTLG
EKTLALOEVOELG,.

I. A§loAdynon 6pdong

Onwc npoavadEépbnke, yia tnv aflohdynon tou Napadotéou 5.2.1, cuvtdxdBnke £va pwTNUATOAOYLO,
oe popdn Google Forms kat Stavepundnke PEow NAEKTPOVIKOU TOXUSPOUELOU OTOUC CUMETEXOVTEG.
To epwTNUATOAGYLA, CUUMANPWONKAV Ao Toug (8Loug Kal oTaABnkay miow yla thv afloAdynon tng
OUYKEKPLUEVNG dpdonG.

To IMOTEAECUATO TIOU CUYKEVTpWONKOV avaAlovtal mapakatw:

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020"



1. A§loAoynon npoypappatog Eknatdevoswv

Y& TIO10 BABUO TO MPOYPAUKUA TNG EKTALOEVTIKAG BEPATIKAG AVTATOKPIiBNKE OTIC Tpoadokieg oag
(1<5).

9 responses

6 (66.7%)

3(33.3%)

0 (?%) 0 (c|>%) 0 (?%)

1 2 3

H nmpwtn epwtnon mou KARBNKav vo amovtr)oouUV Ol CUUETEXOVTEG TWV EKTTALSEUTIKWY CEPLVOpPLWwY
ntav o BaBudC Mou To TPOYPAUUA AVTATIOKPIBNKE OTIC AVAYKEC KAl TIC TPoadoKieg Touc, og KAlpaka
arnod to 1-5. To peyaAltepo mooooTo €€ autwy (66,7%) amdavtnoav OTL avtanokpibnke og peyaho
BaBuo, evw to umoAouno 33,3% o€ TIOAU peydho Babuo.

Meplexouevo TOL TPOYPANHATOG
9 responses

® oM KaAd

[ G0

@ kavoTroINTIKG
@ =mapkég

@ averapkéc

IXETIKA UE TO TIEPLEXOUEVO TOU TIPOYPAUAUTOG TO 66,7% £Kpelvav OTL NTAV KOAG Kol To urtdAouto
33,3% oAU KaAO.

Opydvwaon Tou TIPOYPAHHATOS O OXE0N HE TNV TIOLOTNTA TWV MAPEXOHEVWV UTINPECLWY (XWpog,
TAQTPOpHa obvdeaNg KTA)

9 responses

@ oA KON

@ xai

@ KavoTroInTIKh
@ =apkrig

@ aveTapkrc

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020"



Y€ EMOEVN EPWTNON avadOpPLKA LE TNV OPYAVWON TOU TIPOYPAUUATOC OE OXECHN E TNV TOLOTNTA TWV
apeXOUEVWY UTInpeclwV (alBouoa, catering, e€omALopO), To 55,6% amavinoe OtL Tav oAU Ko, To
33,3% £kplve OTL ATav KaAr Kal to uttohouto 11,1% LkavomoLnTLkn.

OpyAvworn Tou MPOoYPAUHATOC GE OXECHN HE TNV TTANPOTHTA TWY EKTALOEVTIKWY HETWYV Kal
epyaheiwv

9 responses

@ oAU KA

@ kahj

@ IKavoToINTIKA
@ cmapkAg

@ avemapkng

Y€ €PWTINON OXETIKA PE TNV MANPOTNTA TWV EKMOLSEUTIKWV HECWV Kal epyoAeiwy, TO PeyaAlTepo
TLOOOOTO TWV CUUUETEXOVTWY AAVTNOE OTL ATav KaAn (55,6%) kot to uttoAouto 44,4% oAU KaAn.

Opydvwarn Tou TPoYPAUPATOG O OXECN HE TNV CUVETIELA THPNONG TOL eKTIALOEVTIKOD
TpoypappaTog

9 responses

@ oA KON

® ko

@ kavoTroInTIKA
@ emapkrig

@ aveTrapkAC

e OTL adopd TNV Opyavwon TOU TPOYPAUUATOC O OXECN WE TNV OUVETELX TAPNONG TOU
EKTIOULOEVUTIKOU TIPOYPAUUATOG, TO 44,4% amavinoe OtLATav oAU KaAn, To 33,3% £kpLve OTLATAV KOAR
KOl TO UTTOAOLTTO 22,2% LKOWVOTIOLNTLKI.

KataAAnAotnta npoypappatog / BaBpog Xpnolpotntag tng eknaidevong

9 responses

@ oAU KON

® ko

© kavoTroINTIKA
@ emapkrig

@ cvemapkrig

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020"



Avadoplkd pe TNV KATHAANAOGTNTA Kol To BaBUO XpnolUOTNTAG Tou ekmaldeuTIkol CEpLvVapiou, To
MeYaAUTEPO TTIOCOOTO EKTIUNOE OTL ATAV KAAN O€ T0GOO0TO 55,6% Kal To TIOAU KA o€ T0oooTo 44,4%.

Tpomog vhomoinong mpoypdppatog (acknaeLg, epydaleia, MApouCLAGELS)

S responses

@ oA KOAOG

@ koo

@ KavoTroInTikag
@ =mapkng

@ avemmapkng

T£Aog oe ox€on WE TOV TPOMO UAOTIOINGNG TOU TIPOYPAUUATOC, TO LEYOAUTEPO TTOCOOTO EKTIUNOE OTL
NTav KaAOG o€ TOo0OTO 66,7% Kal KOAOG o€ Tocootd 33,3%.

2. A§LoOAGynoN TWV ELCNYNTWV

M'Vwon avTIKELUEVOL
9 responses

@ oA KAk

@ kon

@ IkavoToINTIKF
@ cmapkng

@ aveTrapkrg

ZTnv SeUTEPN EVOTNTA TWV EPWTNCEWV TIOU adopouacay TNV afLoAdynaon Twv elonyntwy, 6cov adopd
TNV YVWON TOU AVTIKELEVOU aTtd TouG 8Loug, To 55,6% £kplve OTL ATAV TTOAU KAAR KAl TO UTTOAOLTTO
44,4% KoAn.

SUVAPELA TIEPLEXONEVOU ELCNYNOEWY E TO AVTIKELPEVO TNG EKTIALdELONG
9 responses

@ oM kAN

® «on

@ kavoTroINTIKA
@ =TapkAg

@ aveTapkig

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020"



Y€ EMOUEVN EPWTNON OXETLKA LLE TNV CUVAPELO TOU TIEPLEXOUEVOU TWV ELCNYNOEWV HE TO AVTLKELEVO
ekmaidevong, To 55,6% €kpLve OTL NTAV KAAN Kal To UTtoAoLto 44,4% ToAU KOAR.

ALOTRpNoN Tou EVBLAPEPOVTOC
9 responses

@ ol KoM

® «anj

© kavoTroInTIKA
@ =rapkg

@ avemapkrg

IXETIKA Pe TNV Slatrpnon Tou evilad£povtog KaTta Tn SLApKELX TwV OEULVaPiwy armd Toug eLonynTEg,
€Kplvav OTL NTav KaAn (66,7%), moAU kaAn (22,2%) kot emapkng (11,1%).

BaBpog vewv yvwoswv Tou eplAappdvel n eknaideuon

9 responses

@ ol koM

@ xav

@ kavoTroInTIKA
@ =mopkig

@ avemmapkrg

Y€ EPWTNON OXETIKA UE TOV BOOUO TWV YWWOEWV TIou MePANGUPBAVE N CUYKEKPLUEVN ekmaibsuon, To
44,4% amnavtnoe OtL ATtav oAU KaASC, To 44,4% KaAog Kat To uttdAouto 11,1% KAVOTIOLNTIKOG.

METAdOTIKOTNTA YVWOEWV-KATAVONTT) ELONYHOEWY

9 responses

@ oAU KO

® kai

@ ikavoTroInTIKn
@ =mopKrg

@ avemmapkng

IXETIKA E TNV LETASOTIKOTNTA TWV YVWOEWV KOL TAV KATAVONON TWV ELONYACEWV To 55,6% amdvinoe
OTL NTav MOAU KaAOG Kot To 44,4% KaAog.

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020"



ALEUKOAUVOI EVEPYNTLKNG CUPPETOXNG EKTIALOEVGUEVWY 0TV EKTIALdEVTIKN dLadikacia

S responses

@ oA KON

® koM

@ kavoTroInTIky
@ =mapKig

@ aveapkig

‘Ooov adopd TV SleUKOAUVON TNG EVEPYNTIKAC CULLETOXNG TWV EKTTALSEUOUEVWY OTNV EKTTALSEUTLKNA

Sladkacia, To LEYOAUTEPO TOCOOTO EKPLVE OTL NTAV KAAN (66,7%) Kot to 33,3% TOAD KaAr.

ATIOTEAEGHATIKOTNTA EKMALGEUTIKWY PEBGSWV KAl TEXVIKWY

9 responses

@ ol kAN

@ oy

@ kavoTroInTIKA
@ =TapkAg

@ avemapkAg

IXETIKA HE TNV QMOTEAECUATIKOTNTA TWV EKTTALSEUTIKWY HEBOSWVY Kal TEXVIKWY, TO 55,6% amavinoe

OTL NTav KaAn kal to 44,4% moAU KaAn.

MolotnTa S16aKTIKOU EKTIALOELTIKOD UALKOL

9 responses

@ oAU kKoM

@ «aii

@ kavorroInTIKA
@ =mopkAg

@ avemapk g

Y& EMOUEVN EPWTNON OXETLKA HE TNV TMOLOTNTA TOU SLOOKTIKOU €KMALSEUTIKOU UALKOU, TOo 66,7%

QMAVTNOE OTL NTAV KAAN Kal To UTtOAOLTTO 33,3% TTOAU KOAR.

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating

in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020"



ZUVEMELA TAPNONG wWpoloyiou Mpoypduuatog

9 responses

@ oA KaAg

® kan
IKavOTToINTIKA

@ cmapkrig

@ avemmapkig

TENOG, WG TIPOG TNV THPNOCN TOU WPOAOYLoU MPOYPAUUATOC ATtO TOUG ELONYNTEG, TO 55,6% amdvinoe
OTL NTav oAU KaAn kal to 44,4% KaAn.

3. AfloAdynon tnG cUVOALKAG EUMELpLaG

Od mpoTeivate Tn OUYKEKPLUEV SKTIAOEVTIKN BSPATLKE O dANoug;

9 responses

® Nai
® Ox

Mo nowdy Adyo 8o/ ey Sa TNy MpoTeivars;

4 responses

Ba MPOTE VA TN UYKEKPLUEYN ekmalbeuTLK BePaTIK ] o akhouc yuaTi gg péva bnuiolpynos véoug
OpLZOVTEC KLU T(POOTITLKE © OTNY STIYELPNPATIK OTATA PECW Ty YWiLae v KOl GUENTHOE WY Pg TouC
eLgnynNTé .

Abdorel oAl xpAowd e pyaieia, Ta omoia igwe og Aiyo PKpOTEpo BaBR b Ba értpette va blbdakovTal gg
gxohein, TaveTUOTAPLE KATT

WO IUTL PO OPepE GPALPLKES WTELS TIOU XA ELUZ0VTIL vEOL ETUXE LPNUATIED

NOAY ENAIADEPON MNP Or PAMMA

Itnv TeAeuTtaio EVOTNTA TOU €pWTNUATOAOYIOU, Ol CUUUETEXOVTEG KARONKav va afloAoynoouv tnv
OUVOALKA TOUC EUMELPLOC Ao Ta eKMALOEUTIKA ogpvapla. Etal, otnv epwtnon av Ba mpotewvav Ta
CUYKPLUEVA OogpLvVapLa og AAAOUG, Ohot avefalpétwg amavtnoav Ostikd. Mapamdvw Kataypddovtat
Karotot ard toug Adyoug mou Ba to TpoTELVaY o GAAOUG.

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020"



Napaptnua
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HILCITrcy

Greece-Bulgaria
Co-Worki EIAIKOE AOTAPIAZMOZ KONAYAION EPEYNAE
O-WWorking APIZTOTEAEIOY MANENIZTHMIOY BEETAAONIKHE

European Regional Development Fund

EURGPEAN UNION

‘Epyo Co-Working:
“Promotion entrepreneurship by supporting promising innovative ideas through pre-incubating mechanisms”
Nopadotéa 5.2.1

lMpoypauuo KATAPTIONG OTNV ETUXELPNUATIKOTNTA Kot 0To business modelling otn Osooalovikn

AnpiAiog-Mdiog, 2023

elﬂv'\pcur

IYMBOYAOI ANAMTYZHX

To Epyo cuyxpnuatodoteital amno to Eupwmnaikd Tapeio Nepibepetakng Avamtuéng (ETMA) kat EBvikoug Mépoug twv
XWPWV TTOU CUPUETEXOULV oTo Mpoypaupa uvepyaotag Interreg V-A “Greece-Bulgaria 2014-2020”

=



I'IPOFPAMMA KATAPTIZHZ 2THN EI'IIXEIPHMATIKOTHTA KAI TO BUSINESS MODELLING

TIME Aevutépa 24 Anpihiou Tpitn 25 Anpd\lou Tetdptn 26 Anpd\tou Népumntn 27 Anpt)\lou Napaokeur) 28 AnplAiou n

BUSINESS MODELLING BUSINESS MODELLING BUSINESS MODELLING

BUSINESS MODELLING BUSINESS MODELLING BUSINESS MODELLING KAINOTOMIA &
17:00-18:00 AHMIOYPTIKH OIKONOMIA

18:00-18:15 AIAAEIMMA

BUSINESS MODELLING BUSINESS MODELLING BUSINESS MODELLING KAINOTOMIA &

18:15-19:15 AHMIOYPTIKH OIKONOMIA

WP BUSINESS MODELLING BUSINESS MODELLING BUSINESS MODELLING _—

SRR BUSINESS MODELLING BUSINESS MODELLING BUSINESS MODELLING _—
TIME Agutépa 1 Maiou Tthn 2 Maiou Tstaptn 3 Maiou I'Isp.ntn 4 Maiouv Napackeun 5 Maiou n

16:00_17:00_ ENIXEIPHMATIKOTHTA ENIXEIPHMATIKOTHTA _ ENIXEIPHMATIKOTHTA
17:00_18:00_ EMIXEIPHMATIKOTHTA ENIXEIPHMATIKOTHTA _ ENIXEIPHMATIKOTHTA

18:00-18:15 AIAAEIMMA

18151915 _ ENIXEIPHMATIKOTHTA ENIXEIPHMATIKOTHTA _ ENIXEIPHMATIKOTHTA
ey _ EMIXEIPHMATIKOTHTA ENIXEIPHMATIKOTHTA _ ENIXEIPHMATIKOTHTA
50159115 _ EMIXEIPHMATIKOTHTA EMIXEIPHMATIKOTHTA _ ENIXEIPHMATIKOTHTA



EIZHIHTEZ:

Business Modelling: Ataciéng Xprotog: AvarAnpwtri¢ Kadnyntri¢ Enmyeipnuatikotntag, Kawvotouiog kat Ztpatnyikric Mdpketivyk oto Tunua Atoiknong
Emyeiprioewv kat Otkovouikwy tou Tunuatog oto CITY College
EmuyelpnpotikotnTa-Anovpytkng Owovopia: Zipog Metpog: Owovopikog ZuuBouldog - Business Coach

YBPIAIKH NAPAKOAOYQOHZ2H:
Awa Twong: xoAr OwkovouLkwv Kal MoAtikwy Emtotnuwyv tou AMNB, 2°¢ 6podoc, Mpadeio 215

E€ anootdoswc: Zoom https://us06web.zoom.us/j/85991207827?pwd=SHMA4T0tVdnMrT1pVOXJUWKYxUTJiZz09
Meeting ID: 859 9120 7827 - Passcode: 937623



https://us06web.zoom.us/j/85991207827?pwd=SHM4T0tVdnMrT1pVOXJUWkYxUTJiZz09

2. YAO6 Ewonyntwv

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020"



Business modeling
Business Model Canvas

EPIrAAEIO
EMIXEIPHMATIKOY

ZIXEAIAZMOY

O emixeipnuaTtikdg kaupdg (business
model canvas) divel yia koA Abon oTo

mPOBANpa

o MNapéxel TN duvaTOTNTA VO £XEIG JIO GUVOAIKT
ONTIKH EIKONA

TWV KUPIWV TITUXWV TNG ETTIXEIPNUATIKAG COU
10éag oe MIA ZEAIAA

Afia/ Xpnowétta
(Value propositions)

Tunparoroinen g ayopds
(Customer segments)

« TI TOUG TTIPOCPEPETE;

OAS. H 8éoun Twv ImPoidvTwy Kal UTINPETILV TTOU TTAPAyouV agia yia
£va OUYKEKPIUEVO TUAUA TNG ayopds.

*2€ TTOI0UG TTEAATEG } XPNOTEG ATTEUBUVEDTE;

ATZENTA

e Eicaywyn aTov €TIXEIPNUOTIKO KaPBA
o Alopdpewan Tou kapRda kal Blocks
o Mapadeiypara

® EpwtAocig/amavTioeig

H AOMH TOY ENIXEIPHMATIKOY KAMBA

& Key partners Value proposition (2 customer relationships
(£ vatue pro Q

7 Distribution ) Customer
B ieynctiitioe B Key ~=J " channels egme
hi% K resources

offer

Infrastructure

Profit equation

{_ Coststructure © Revenue streams
e o

Kavéhiat (Channels)

*MNwg TTPETTEI VO TTPOOEYYIOETE KABE TURUO TNG AYOPAg
oag;

OAD. TIWG N ETAIPEIN ETTIKOIVWVEI PUE KAl TIPOCEYYICEl TA THRKA TG ayopd
NG yia va atrodwatel agia.

AuokoAigg oTo oxediaouo

@ [NoAAoi TTapayovTeg eUTTAEKOVTAI OTN GUAANWN Kal
uAoTTOINGN MIAG ETTIXEIPNUOTIKAG TTPwTOROUAIaG. IMx
TIPOIdV, TTEAATEG, UTTOOOUN], KOOTN, KATT

o H diadikacia auTr ouvnBwg TTAoXEI yIaTi ol
TTAPAYOVTEG QUTOI SIEPEUVWIVTAI OKOPTTIA KAl
QTTOCTIACMATIKA, ATTOTTPO0AVATOAIfOVTAG TNV OAN
TTpooTIaOEIa

® MTraivoupe ypriyopa OTIG AETITOMEPEIEG KA XAVOUME
TN OUVOAIKK) EIKOVA KAl TO KPIiIMA OTOIXEIO TNG
ETTIXEIPNUATIKAG TTPOOTIGBEING

NMwg évag opyaviopog dnUIoupyEi, TTPOCPEPEI
Kal kepdidel AZIA !

Neharewaxéc oxécerc
(Customer relationships)

*Ti ox€oelg dNUIOUPYEITE PE KABE THARPA TNG ayopds
0aG; (TTPOCWTTIKN; AUTOMATOTIOINWEVN;..)



Poéc 065wy (revenue streams)

*Ti eival diateBeIpévol va TTANPWOOUV oI TTEAATEG
oag; Nwg;

*Ta €0000 00G TIPOEPXOVTAI HETW TTEPIODIKWV
ouvaAAaywv f eival eTTavaAapBavopeva;

Eovepyaotes
(Key partnerships)

/=

*[Noiol guvePYATES Kal TIPOUNBEUTEG AOKOUV ETTIPPON
aTO ETTIXEIPNMPATIKO OXEDIO;
2 TTOI0UG TTPETTEI VA OTNpiCeaal;

PARTNER KEY OFFER CUSTOMER CUSTOMER
NETWORK ACTIVITIES RELATIONSHIPS SEGMENTS
KEY DISTRIBUTION
RESOURCES CHANNELS
COST STRUCTURE REVENUE STREAMS

10

13

16

(Key recourses)

«[Molol TTépoI aTNPIfouV TO ETTIXEIPNHATIKO OaG
ox€dIo;
[Moia Trepiouciakd oag aToixeia ival ouoiwdn;

11
AapBpwon Tou KOGTOUG
(Cost structure)
|
«lMoia givai n dopr) Tou KOGTOUG;
*[Noiol TTapdyovTeg eTTNPEAZOUV Ta KOOTN 0OG;
14

Kopieq Spaopiétntes
(Key activities)

« [oieg dpaaTnPIOTNTEG TIPETTEI VA EKTEAEOTE TTOAU
KOAd OTO €TTIXEIPNMATIKG 0aG oX£DIO; Ti gival
onuavriké;

12
PARTNER KeY oFFER CUSTOMER CUSTOMER
NETWORK ACTIVITIES RELATIONSHIPS SEGMENTS
/= ,\
= | 2\
DISTRIBUTION e\
H——crar N \
i@ﬂi\ \
1
/ REVE \MS \
( \
15




The business model Canvas

The business model Canvas — EGNIKH TPAIIEZA

The business model Canvas — EGNIKH TPAIIEZA

Key Partners Key Activities Value Proposition | Customer Customer
Noto wpoPAnpa Relationship Segments
- mehareia . -
Mowtskploies '::g T N 6a HokovrKc il
SpacTnpibTATES i KepBicouE, Aoveig éva
K BuBixaoies Mota avykn Kparfiooupe ka1 TpOpAnMa N
amarrei To Value e Aot IKaVOTIOIEiG i
@Eronoskiond) IKaVOTIOIOUHE? meAareia?, avdykn?
Moior eivai o1 u
Tuvepyéreg Motor eivan n
KAerBi& Moo eivai o &
tvouva | Key i ia| [ Channels Toug oTa £005a?
umrooTnpigeiS T0 Tou
Value TTPOCPEPOUNE? E;:::ug‘
-] B - -
amarei 1o Value | qyrarmokpivovrar 17 B L " vou;’y "
Proposition? b i
Lo CuBEATTE? xa eEuTpETEiS
To TEAGTN?

Key Partners

Key Activities

Key Resources

Value Proposition | Customer
Relationship

Channels

Cost Structure

Moia eivar Ta kUpIG KSOTN TG
emIXEIpNUATIKAG
TrpoomaBEIas?

Revenue Streams

Toia eivan Ta KUpIa é705a TG
emixeIpnpaTIKiG TIPOOTIABEIAS?

Cost Structure

Revenue Streams

Customer
Segments

Key Partners

Key Activities

Key Resources

Value Proposition | Customer
Relationship

MeyéAn Moikihia
XPTHATOOIKOVORIKGV
TIPOIBVTWY
ouvaAAay@v

Acgahig
Tpoopiopss

amorapizuons [ Grarmels

Adiki TpémreZa
HE QUOTIKA
Trapouaia
BiAa oou Kkai
mavroy
TaveAAadika

Cost Structure

Revenue Streams

Customer
Segments

The business model Canvas — EGNIKH TPAITEZA
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The business model Canvas — EGNIKH TPAITEZA

Key Partners Key Activities

Key Resources

Value Proposition | Customer Customer
Relationship Segments
MeydAn Moikihia
XPTIHATOOIKOVORIKGV
i KaraBéreg,
guvahhayev QUOIKG Kal
- VopIKG
TpéowTa
Aogahig
TIpoopIopSS
amorapizuong BTennels
Adikiy TpaTTEZa
e QUTKR Aaveigopevo,
Tapouoia PUOIKG Kal
SimAa gou kai vopikd
Tavroy Tp6owTa
TraveAAaBIKG

Key Partners

Key Activities

Key Resources

Value Proposition | Customer
Relationship
MeyéAn MokiAia
B T E—
TpoiGVILY T
GuvahAayiv Egumpémon
1 Autépamn
Acpaliig egummpétnan
TIpoopIopGS self service
amorapizuang Eernole

Adikrj Tpémrega
e Quoikiy
Tapousia
Simha oou kai

Tavrou
TaveAaSIKG

Customer
Segments

KaraBéreg,
QUOTKG Kat
vopikd
TpéowWTa

Aavegopevor,
QUOIKG Kat
vopikd
TpéowTa

Key Partners

Key Activities

Key Resources

Value Proposition | Customer Customer
Relationship Segments
MeyéAn MomiAia
G Karabi
TpoioVTWY & E . QUOIKG Kal
ouvalhayiv Rummpémen Vouke
— TpoowTa
Autépamn
Aopakri sgumpémon 3
TpoopIHOS self service
amorapizuong BTennels
Adikiy TpdTTEZa .
K
e guoi oty Boveipevon
Tapougia Call Center PuUOIKG Kat
oimiaicetiay Internet Kivnta s
Taviod e Tp6owTa
TraveAAaBIKG

Cost Structure

Revenue Streams

Cost Structure

Revenue Streams

Cost Structure

Revenue Streams

The business model Canvas — EGNIKH TPAIIEZA

The business model Canvas — EGNIKH TPAIIEZA

Key Partners Key Activities Value Proposition | Customer Customer
Relationship Segments
Aerroupyia
KATACTARGTWY, MeydAn Moikihia
A 3 .
eAéyxou TPOIGVTLV & Egummpétnon Karadéteg,
» ouvaAhay@v Quonkd xai
VOuIKG
AviAnon& — Autéparn TpéowTa
aglomoinan Aogahig gumpimon
Kegahaiwy TpoopIatsS self service
Key Resources CLERLERLES Channels
Adiki Tpémela
e QUOIKA x’;;""“‘“‘“ AaveiZopevor,
Tmapousia e QuOIKE Kal
simAa gou kai Internet Kivnra vopika
Tavrol MME TpdowTa
TraveAAaBIKG

Key Partners

The business model Canvas — EGNIKH TPAIIEZA

Key Activities Value Proposition | Customer
Relationship
Aermoupyia MeydAn MomiAia
2 ol e
eAEyxou ouvahAay@v
P Autépatn
S Aggais i
Kegahaiwy | {roopiojios Selserviee
Key Resources amorapieuens Channels
YroSopii
— Adiki TpdTeda
Hyerikij 8éon/Brand e QUOIKH x::mﬂuaw
DA Tapougia
SimAa oo kai Cell Contery
AikTuo kar/Twy e Internet Kivnré
Tavrod e
MNpocwmiké TraveAAaBIKG
Karaemikiy Baon

Customer
Segments

KaraBéreg,
QUOTKG Kat
VopIKd:
TpéTwTa

Aavegopevor,
QUOIKA Kal
vopikd
TpoowTa

Key Partners

VISA, kAT
EmevBuTég

Xpnparodéreg

MpopnBeutég
ouoTnpéTwY
Texvohoyiag
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The business model Canvas — EGNIKH TPAIIEZA
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The business model Canvas — GOODY’S
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The business model Canvas — GOODY’S
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Creative Economy

Ideas, Knowledge, Creativity...

But still Economy (i.e. Money)

Contents Intellectual Capital Economy

Business Creativity

Creative ECOnOmy & Petros A, Simos Personal Creativity

Innovation

Vision Realization 3 PP
Invention plus Commercialization

Innovation

5 Britain 13 Creative
Intellectual Capital Importance for . (s

Economy Sustainability

a Interactive Leisure Software
Money Inequalities — chitect Q Soft

Gender Inequalities

Creative Economy a Performing Arts

Social Inequalities
it a Publishing

Knowledge Economy (science, engineering) {democratization of information) -
: : a TV &Radio
Psychological Benefits |
a Film

¢ e of creation)

Environment

Peter Drucker: Purpose of business to create a customer (dematerialization & reusability)

Economic Evolution PN/ . ol Cross-Domain Innovation
L /¢ Business Creativity
Agrarian Economy AirBnB (hospitality, sharing economy, tech)
(manual labour) Examples
Industrial Economy
(human/machine - unskilled workers) I iPhone (telephone, computing, camera)

Service Economy 3D Printing/Health (materials, medicine,
engineering)

(emphasis on information)

Khan Academy (pedagogy, gamification,

Intellectual Capital Econom;
& Y multimedia)

(knowledge, synthesis, philosophy of the field)




The British 13 areas of
Creative Economy

with creative approach

Software

Digital platforms for self-publish,
interactive e-books idiobooks
and podcasts

preferences

Open-source platforms for

ion, Al software that
automates tasks, personalized
solutions that adapt to user

Interactive experiences where
users engage and influence
content, podcasts with niche.
topics for diverse interests, online
streaming for personalization and
on-demand content

13 areas with creative approach

Combine

Apple

Integrating hardware, software, and services,
such as the iPhone, IS, and iTunes, to create a
seamless user experience.

Amazon

Merging online shopping with cloud
computing services, creating a diverse range of
products and services under one company.

- Architecture - et pesion - " " T
Arts
AR ads for Sustainability Online Ecoriendly and Digital user Zero-waste Virtual Reality Educational video Al generated for Audience
immersive and designforenergy  democratizationof upcycled materials, experience (UX), practices, ethical filmmaking, games, VR/ARfor  more creativiy, interaction and
efficiency, reuse o access to art, 3D printing for inclusive design approach, organic  crowdfunding to blending of live:streaming of participation, live-
old buildings, restoration customizations, principles for materials, wearable  finance, Alin physical and concerts, streaming and VR,
consumer i iques wi I diversity and technology, editing and digital, mobile blockehain for multimedia use
P online craft disabilities, customizable and scriptriting games for location  rights protection and experiences.
unconventional interaction d y desig de-to-ordk enablement
ways, interactive inspired by nature technologies
personalization exhibitions

utilizing data

13 areas with creative approach

SCAMPER

Substitute
Combine
JXeETeld

Put to another use

Eliminate

a
a
a
a Modify
a
a
a

Reverse

Adapt

Coca-Cola

Adapting to changing consumer preferences
by introducing healthier options such as Coca-
Cola Zero and Diet Coke.

McDonald’s

Adapting to growing health-consciousness by
adding healthier options like salads and fruit to
their menu.

13 areas with creative approach

Substitute

Netflix

Replacing the traditional DVD rental model with
a streaming service, making it more convenient
for customers.

Uber

Substituting taxi services with a ride-sharing
app, allowing users to book rides with their
smartphones.

Modify

Tesla

Modifying traditional automobiles by
developing electric vehicles, revolutionizing the
automotive industry.

AirBnB

Modifying the hotel and vacation rental industry
by allowing homeowners to rent out their
properties to travelers.



Put to another use

Lego

Expanding beyond toys by creating movies,
video games, and theme parks based on their
iconic building blocks.

Listerine

Originally developed as a surgical antiseptic, it
is now used primarily as a mouthwash.

Eliminate

Dropbox

Removing the need for physical storage
devices by providing cloud-based file storage

Online Banking

Reducing the need for physical bank branches
by offering banking services through web and

Reverse

IKEA

Reversing the traditional retail model by
offering flat-pack furniture, which reduces

Kickstarter

Reversing the tradiftional investment model by

using crowdfunding to support creative
and sharing solutions. mobile applications. transportation and storage costs. projects, empowering creators to bring their
ideas to life.
QA B | Ask 5 friends/relatives
Personal Creativity Personal Creativity|

Before asking others,
concentrate on my journal and try
1o answer: In which two fields do | open questions to explain the
believe that | am better than my reasons, to remember stories.
poers? That's how we understand ourself

To Whom knows me quite well

Why do you say this? Could you
and wants to help me. | ask them

please explain further? Did that
really impress you so much?
Could you say an example of this
situation? What factors led you to
that conclusion? How did you
arrive at this viewpoint?

Who am 12

Ty to answerthis QUESTION!
In which two fieldsiam | better than peers?

YES, FIVE TIMES WHYI!

In which two fields | am better than peers?

SCAMPER for
Personal Creativity

SCAMPER for
Personal Creativity

Substitute: Consider replacing components, materials, or

Modify (or Magnify/Minify): Change the s
other attributes of an idea, product
involve magnifying certain as

Aim for Quantity over Quality

Combine: Explore the p of merging different

discover new possibll

elements, features, or ideas to create something new or

enhance the existing solution.

Write down 20 ways to solve this
problem.

Put to another use: Explore new ways to ¢
product, service o  thinking

e ew applications or here it might be valuable.
context or purpose. This can involve borrowing ideas from

Organize them into categories other industries or domains and adapting them to your




SCAMPER for
Personal Creativity

Eliminate: Remove elements or components from an idea,
product or process it leads to a simpler, more efficient

ing the order, direction, arrangement
n help

have been apparent before.

Vision Realization

Ideas, Knowledge, Creativity: Very Good...
But still Intangible

Goals & Actions

Real World

Whatisyourgoal?  How will 1s your goal
hievable?
Can you define atmessCe c
it as clearly Yyour success? What roadblocks
as possible? What metrics will you face?
‘will you use?

Relevant

Is the goal

your company?
Isitworth
targeting?

How long will

your goal?
What's your
roadmap going
forward?

7h — 9h daily sleep

Book: Why we sleep by Matthew Walkert
“Book: The magic of sleep thinkingiby Eric Maisel

Expression:*Sleep on this”|

3 Types of Goals

0 Outcome Goals
0 Performance Goals

Q Process Goals

Wish
Outcome
Obstacle
Plan ¥

The Best Cognitive
Approach: Journaling

‘

Ask only tough questions:
What went well? What went bad? What do | change?

Why do | want this? How could | do it simpler? Which
are the two priorities?

How can this urgent/short-term goal can be combined
with long term goals?

Questions with HOW & WHAT -> To solve the problem.

Goal Setting Tools

SMART & OKRs (numbers, quantil
WOOP (overcoming obstacles)
1-3-5 Rule & Mind Maps (topics / subtopics)

One Thing (80/20 Pareto’s Law extended)

sutose
Peares ASmes




Summary \
One Thing Uiy The way to get started is to quit
—_— Definite Goal (wrte it down, sketch 1) talking and begin doing.
|

"What's the ONE THE ) :
Thing I can do’ SuCh 6 ' Quantification (numbers) Walt Dlsney
that by doing it, N g § - "
everything else will

b £ E Phases / Steps (for sense of achievement)
€ €asler or
" THIN
unnecessary? e S Visualization (vis
Gary Keller ATRS | deliverable)
Reviews (what went well, why, what to change?)

Thank you

Petros A. Simos
info@vioptima.com

Vioptima.com & FinancialAdvisor.gr
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What entrepreneurship is not What entrepreneurship is not

Then what is it about?

“If you really look closely, most overnight successes took a long
time.” — Steve Jobs

“I start early and I stay late, day after day, year after year, it took me 17
years and 114 days to become an overnight success” ~ Lionel Messi

Start with a'(big) PROBLEM SOLVE itcreatively Traits of an entrepreneur

* Curious

P~

Until 1900 ship was the only.option to cross the Pacific.
It would take 30 days

* Flexible and adaptable
* Persistent

= Passionate

+ Willing to learn

« Visionary

Wright Brothers first light in 1903 * Doer mindset



How do you respond to this stat?

Out of 1,000 start-ups
that apply for fundraise,
only 4 get funded.

m Fail = Success

Part 2 Contents

+ Types of entrepreneurship
+ Recognizing opportunities

+ Competition and being competitive
+ Demand generation

+ Satisfy customer needs

+ Use of modern technologies and digital/software/hardware tools

Competition and being competitive

AR O 1 T
NTERATONAL ESTSELER o

OCEAN
STRATEGY

It is a choice.

Types of entrepreneurship

Competition and being competitive

Whenever | interview someone for a job, ke to ask this
question: "What important truth do very few people agree

O N l with you on?” - Peter Thiel

Two types of progress.
+ horizontal or extensive progress. 1 to n (globalization)
* vertical or intensive progress. 0to 1 (invention of new technology)

Examples
* Horizontal: you have a typewriter and mass-produce it
* Vertical: you have a typewriter, and you invent a word processor

* Make the value-cost trade-off

PART 2
Fundamentals

Recognizing opportunities

How big is a problem?

Competition and being competitive

y & £ m

+ Compete in existing market space + Create uncontested market space I8

« Beat the competition * Make the competition irrelevant BLU E

+ Exploit existing demand + Create and capture new demand

« Break the value-cost trade-off OCEAN
STRATEGY




Competition and being competitive
[ s |

Which factors should be
raised wel above the

industry's standard?
ELIMINATE 0 CREATE
NEW VALUE
Wihichfactors that the CURVE Which factors should be
industry has long competed created that the industry
o should be lminated?

N has never ofered?
REDUCE

Which factors should be
reduced well befow the.
industry's standard?

—o—Netllix

Satisfy customer needs - service

It's about finding the least effort

[EFFORTLESS
EXPERIENCE

—=—Cable TV

x
OfferingLevel &
5

,_
)
H

Strategy Canvas

Competing Factors

Blue Ocean Strategic Move

Industry Value Curve

Breakout Superiority

RAISE

ELIMINATE REDUCE

High

Offering level

iPhone

Feature phone

Smartphone

- ;
Price Number PC-like Style & Fun Customization
n Py FE
Variety of s Business Mobile Ease of
S phea  Buness Hoe A
Competing factor

Satisfy customer needs - Product

It's about finding the right balance

Product Value to the
Vision customer

hat the customers request

PART 3
The challenges



Part 3 Contents Bureaucracy

Being an entrepreneur is

S like eating glass and staring
* Outside the org v Mo [l

« Building a positive mindset

into the abyss of death.

+ Building knowledge and know-how
El

+ Inside the org
* Building a network

Building a positive mindset Building a network

Ty
THE @ Traits of an entrepreneur
MAGIC - Flsble s sptable
OF = = « Persistent .
THINKING I — "'v‘;lv‘:‘:e

* Willing to learn
+ Visionary
* Doer mindset

David Schwartz, PhD

Building knowledge and know-how Building knowledge and know-how Building knowledge and know-how

How to gain knowledge How to gain knowledge How to learn How to gain knowledge How to learn Where to leam
Question everything Question everything 1. Find information Question everything 1. Find information o (s

2. Assimilate, contemplate 2. Assimilate, contemplate * Web (YouTube, Podcasts,

3. Apply 3. Apply Courses etc.)

4. Getfeedback 4. Get feedback * Mentors/Advisors

5. Question what you learned 5. Question what you learned * Question what you learned



Part 4 Contents Demand generation

+ Abusiness idea s born

PART 4 * Abusiness idea matures

Demand generation

50% — 50% rule

Product Marketin
R * Designing a product/service
Connecting the dots :
* Business plan
* Discussion
V'
THEEE
«  Viral Marketing
Bullseye «  Publicrelations . o 1 e
Y - = Unconventional PR Design Thinking: A 5-Stage Process
Framework : : + Search Engine Marketing
- «  Social & Display Ads S S
Find the channels which *  Offline Advertising i 3 -
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3. NpookAnon

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020"
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G reece- Bu I g aria EIAIKOE AOTAPIAZMOZ KONAYAIQN EPEYNAE

. APIZTOTEAEIOY MANENIETHMIOY BEEZAAONIKHE
Co-Working

European Regional Development Fund

@eooalovikn, 10/04/2023

Ayarmntr KaL ayomnnte,

Y& euyaplotol e Bepud yla To evdladEpov Tou enédeléeg yia to £€pyo Co-Working péoa ano
v SNAWON CUUUETOXNC Ot €vav amd tou¢ SUO0 KUKAOUC EMLTAXUVONG TIOU £XOouv Noén
vlorownBel amd tnv ZxoAnl Owkovoulkwv kat MoAttikwy Emotnpwv  Aplototeleiou
MNavernotnpiov Oecoahovikng.

Y10 mAaiolo tou £pyou Co-Working, o xwpog tou AMNO Asttoupyel wg pla Sopn mpo -
BepuokolTiong EMXELPNUATIKWY LOEWY, OTOV OTIOLO N ETUXELPNUATIKY ooU L&€a Umopel va
KWPLMACEL» TPV amd thv avainyn omoloudnmoTe emxelpnUatikol piokou. MapdAAnAa
OMwG OnuioupynBnke kat €va Pndlakd epyaleio dayvwong ¢ PlwolpdtnTag g
ETUXELPNUATLKAC LOEAG, TIPOKELEVOU VA «TPEXEL» TIUPAAANAQ KOl CUUTANPWHATIKA. OAa Ta
MOPAMAVW OCUUTANPWVOVTAL amd Hlo opada Tou omoteAsital amd E£UMEelpa OTEAEXN
OUMBOUAEUTIKAG Kal kaBodrynong (mentoring).

Mo OCUYKEKPLUEVOL KOL YLl VOl XPOVLKO SLACTNUA €VOC UAva Ba TTOPEXOVTOL OVTIOTOLXEG
UTNPEole¢ OUUPBOUAEUTIKNG Kol KaBodAynong, TPOKEIUEVOU, HECW TWV OXETIKWY
ouvavtHoswv poll Le Ta TpoavadpePOUEVA OTEAEXN, VO OTTOKTOUVTAL BAGLKEG YVWOELC TTOU VA
ETUTPEMOUV TNV OVATITUEN HLOG ETILXELPNUATIKNG LOEAC, O€ £va TIPOOTATEVLEVO TiEPLBAAAOV.
AETITOUEPELEG TOU TPOTIOU TIAPOXNG TWV OVWTEPW UTNPECLWY SLOOECLUEG OTO GUVNUUEVO,
oTNV mopouoa EMLOTOAR, MOPAPTNUAL.

210 T€A0og auTAC TNC dLadpoung kaBe wdeholuevog Ba €XeEL ATTOKTAOEL £VOl OAOKANPWUEVO
ETUXELPNUATIKO OXES10, WG ATOTEAECLO TWV UTIOOTNPLKTLKWY UTINPECLWYV TIOU TIEPLEYPAPNKAV
TIAPATIAVW KOL OVAAUTIKOTEPQ OTO TAPAPTNLLAL.

O apBuog twv Slabéouwv Bécewv eival dekamévte (15), eV 0TOUC CUPUETEXOVTEG Bal
xopnynOei oxetikn BeBaiwon.

Mpokewévou vyl tn Onuiloupyio t™¢ opdadoc twv Oekamévie wdeloVpevwy, oou
OMOOTEANOUE TOV CUVSEGHO TIOU UMOPELG VO UTTIOBAAAELSG TNV QTGO CULHETOXNG OOU:

https://bit.ly/RegistrationForm SecondPhaseCo-WorkingAUTH

YrioBoAr autrioswv pnéxpt thv Asutépa 17 Anpthiov 2023, wpa 13:00

Mo pa akopn ¢popd os euxoplotoUpe Oepud yia To evlladépov cou kal oe StafeBatwvoupe
OtL n IxoAn Owovoplkwv Kot MoAttikkwy Emotnuwyv Aplototedeiou Mavemiotnpiou
Oeooalovikng Ba eival Simha cou o KABE EMYELPNUOTIKI TTPOOTIABEL, Ao TV LBEA WC TNV
edappoyr oTnV MPOYHATIKA OLKOVouia.

Me ektipunon,

H opada tou CO-WORKING

To Epyo cuyxpnuatodoteital amno tnv Eupwmnaikn Evwon kat EBvikoUg NMopoug Twv XwpwV MOV CUUUETEXOUV OTO
Mpoypappa Tuvepyaoiag Interreg V-A “Greece-Bulgaria 2014-2020”


https://bit.ly/RegistrationForm_SecondPhaseCo-WorkingAUTH

EUROPEAN UNION

HILCTITICYy )

Greece-Bul garia EIAIKOE AOTAPIAZMOE KONAYAIQN EPEYNAE
. APIETOTEAEIOY MANENIETHMIOY BEESANONIKHE
Co-Working

European Regional Development Fund

Mo emutAéov MANPodopLeg EMKOLVWVNOTE e TNV UTEUBUVN GUVTOVLOHOU TOU TIPOYPAUOTOG

Kataidton Katepiva (T. 2310814400, kkataiftsi@idimon.gr)

Xprotuol cuvdeopol

2XoAn OLKOVOULKWV KOl TIOALTIKWY Emiotnpwy Aplototeleiou Mavemniotnuiov O@scoalovikng:
https://www.eps.auth.gr/el

Email: vsamartz@econ.auth.gr

Facebook Page: https://www.facebook.com/Co-Working-100220932856307

Instagram: https://instagram.com/coworkinginnovation?igshid=YmMyMTA2M2Y=

Twitter: https://twitter.com/Coworkinglnn

Youtube: https://www.youtube.com/channel/UCqol1E3XvTraf5-Kimin1Q6w

To Epyo cuyxpnpatodoteitat anod tnv Eupwmnaikn Evwon kot EBvikolg MOpoug TwV Xwpwv OV CUUUETEXOUV OTO
Mpoypaupa Zuvepyaoiog Interreg V-A “Greece-Bulgaria 2014-2020”
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NAPAPTHMA

ZuvonTtiki meplypadn

H 8eutepn daon emitayuveong tou £pyou Co-Working meplhapBAavel cUVOTTIKA:

(A) Eva Npoypappa Kataptiong

(B) Eva Npoypappia ZUBOUAEUTIKAG

() Eva NMpdypappa Kabodriynong (mentoring)

Mo CUYKEKPLUEVQ,

(A) To Npoypappa Katdaptiong opyavwvetal we €€NG:

Kataption otov TOHEQ TNG EMXEPRMOTIKOTNTAC Kal otn Siapopdwon piag
ETUXELPNUATLIKAC LOEQG

Kataption oto business modelling

Kataption otnv KovoTtopia Ko tTh SnHLoUpPYLKE) OLKOVORiaL

H kataption Ba mapéxetal uBpLdlka o xwpo tou AMNO Kal MapdAAnAa péow Zoom, o€

SlapKela 7 NUEPWY CUVOALKA.

(B) To Npoypappa ZUPPBOUAEUTIKIAG OpYOVWVETAL WG £ENG:

E€eldikeupévn  ZUMPBOUAEUTIKN) VOMIKAG UTOOTAPENG Ot Ofpata  epyatikng
vopoBeoiag, Bépata apolpwyv, CUAAOYLKWY CUUBACEWV K.ATL.

E€elbikeupévn TupBouleuTikn PopPOTEXVIKAG UTTOOTAPLENG O {NTrOTA POPOAOYIKA,
KOOTOAOYNoNG, aopOALOTIKA, AOYLOTIKWY TIPOTUTIWY, LOOAOYLOMWY, ETALPLKWV
HOopbWV K.ATL.

E€elbikeupévn TUPBOUAEUTIKN OTNV KOWVOTOUO ETUXELPNUATIKOTATA O B£pata mou
adopolv oTNV EMXEPNUATIKA avaKdAun, otnv Kalwvotouia mpoiovtog/unnpeoiag,
Kovotopia dtadikaoiag K.AT.

O unondlog, oto MAAICLO TOU TPOYPAMUOTOG Ba ATTOKTHOEL YVWOELG TIAVW OTLG TTOPATIAVW

BEUATLKEC, ATO EUMELPA OTEAEYN.

H katdption Ba mapéxetal Lovo € amootdoews LEow tTnE MAatdopuag Zoom.

To Epyo cuyxpnuatodoteital amno tnv Eupwmnaikn Evwon kat EBvikoUg NMopoug Twv XwpwV MOV CUUUETEXOUV OTO

Mpoypappa Tuvepyaoiag Interreg V-A “Greece-Bulgaria 2014-2020”
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(r) To Npoypappa KaBodrynong (mentoring) opyavwvetal wg e€ng:

Tuvavtnon 1" : Yuvavtinon MMpooavatoAlopoU-BpayunpoBeopol emuyelpnotakol
otoyol - AfloAdynon IkavotATtwy

Zuvavtnon 2" IxeSloopog AtopilkoU AvamrtuflakoU Xxediou - EAeyxog ATOULKOU
Avarmtuélakou Ixediou

Zuvavtnon 3": EmayyeAHaTikog 2Ttoxoc # 1 - EmayyeAHaTIKOC 2Toxoc # 2

Tuvavinon 4": EAeyyo¢ EmayyeApotikwv Itoxwv -AfloAdynon MNpoypduuotog
KaBodrynong - Avaokonnon — ZUhnepaopata

KaBe pévropag Ba avaAdPel €vav wdeholpevo HeTd amd o Stadikaocia BEATioToU
ocuvbuaopoU (mpodil wdelolpevou mpog mpodil pévropa).

To mentoring Ba mapéxetal oto TMAAico pag SlapkoUg emkowwviag wdeloUpevou pe
péviopa, He KABe mpoodopo péco (zoom, skype, email K.Amm.) kol TOUAGXLOTOV TECOAPWV
OTOMLKWV CUVESPLWV.

Y10 mAaiolo tou mentoring o wdeholpevog Ba utootnpLyxOel MPOKELUEVOU VA EKTTOVAOEL TO
ETUXELPNUATIKO TOU 0X£S10, TOo omoio Ba BaBuoloynbei péoa amd to Pndlakd epyaleio
SLayvwong TnG BLWoLUOTNTAG TNC ETILXELPNUATIKAG LO£AG, TTOU £XEL OXESLAOTEL 0TO MAQLOLO TOU
£pyou Co-Working.

Jtnv t€taptn ouvedpia, To emMXElPNUATIKO oXES0 Ba culnteltal os €va mMAvel mévie

UEVTOpwWV oL omoiol Ba e€etdoouv KABe €va ox€SL0 W Ttpog ta Bépata: o) TG PlwoLpoTnTog
NG ETUXEPNUATIKAC O€AG, B) TOU TPOTEWOUEVOU MAPKETWVYK, Y) TNG EVOWUATWONG
Kawotoplag, &) Twv XpNUOTOSOTIKWY SUVATOTATWY KAl €) Twv OTolelwv TOTKOU
OVTOYWVIOHOU KOL ETIXELPNUATIKOU TEPLBAAAOVTOG, TIPOKELUEVOU O wdeAOUUEVOC Va
AapBavel oxOALa, TPOTACELS, UTIOSEIEELG I} KOl SLOPOWOELG OTO ETUXELPNIATIKO TOU OXESLO.

210 TéAoG aUTHG TNC Sladpoung kabs wdehoUpevog Ba £XeL ATIOKTACEL €va OAOKANPWHEVO
ETUYELPNUATIKO OXESLO, WG AMOTEAEGHLA TWV UTIOOTNPLKTIKWY UTINPECLWV TIOU TEPLEYPADNKAV
TIAPATIAVW.

MapaKATwW EMLOUVATITETOL TO XpovoSilaypappua the Spaonc.

To Epyo cuyxpnuatodoteital amno tnv Eupwmnaikn Evwon kat EBvikoUg NMopoug Twv XwpwV MOV CUUUETEXOUV OTO
Mpoypappa Tuvepyaoiag Interreg V-A “Greece-Bulgaria 2014-2020”
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MPOrPAMMA KATAPTIZHZ 2THN ENIXEIPHMATIKOTHTA KAI TO BUSINESS MODELLING

TIME Asutépa 17 Anplhiou Tpitn 18 Antpthiov Tetdptn 19 Anpthiov Néumtn 20 AnptAiov Napaockeur 21 AntptAiou m

16:00-21:15
TIME Asutépa 24 Anplhiou Tpitn 25 Antpthiov Tetaptn 26 Anpthiov Néumtn 27 AnpilAiov Napaokeur) 28 AntptAiov m
16:00-21:15

TIME Asutépa 1 Maiou Tpitn 2 Maiou Tetdptn 3 Maiou N€pumntn 4 Maiov Napoaokeur) 5 Maiou m

NMPOrPAMMA 2YMBOYAEYTIKHZ

TIME Asutépa 8 Maiou Tpitn 9 Maiou Tetaptn 10 Mdaiou Néuntn 11 Maiov Napackeun 12 Maiou m

18:00-21:15
TIME Asvutépa 15 Maiou Tpitn 16 Maiou Tetaptn 17 Maiov Népmtn 18 Maiou Noapackeur 19 Maiou m
18:00-21:15

NPOTPAMMA KAGOAHIHZHZ (MENTORING)

AtouLkO mentoring mou neptAappavel Tnv vAomnoinon 4 cuvavtoewv péca otov dtaotnua 19 Anpihiou-31 Maiou

*To mpoypappa evEEXETAL Vo dANAEEL KOL VO TTPOCAPUOCTEL aVAAoya LE TG avAayKeg Tou Ba mpokuouv.

To Epyo cuyxpnuoatodoteitat anod tnv Evpwmnaikn Evwon kot EBvikolg Mopous Twv Xwpwy TOU CUUUETEXOUV oTO Mpoypappa Suvepyaoiag Interreg V-A “Greece-Bulgaria 2014-2020”
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@eoocalovikn, 20/04/2023

Ayarmntr KaL ayomnnte,

Y& euyaplotol e Bepud yla To evdladEpov Tou enédeléeg yia to £€pyo Co-Working péoa ano
v SNAWON CUUUETOXNC Ot €vav amd tou¢ SUO0 KUKAOUC EMLTAXUVONG TIOU £XOouv Noén
vlorownBel amd tnv ZxoAnl Owkovoulkwv kat MoAttikwy Emotnpwv  Aplototeleiou
MNavernotnpiov Oecoahovikng.

Y10 mAaiolo tou £pyou Co-Working, o xwpog tou AMNO Asttoupyel wg pla Sopn mpo -
BepuokolTiong EMXELPNUATIKWY LOEWYVY, OTOV OTIOLO N ETUXELPNUATIK ooU &€ Umopel va
KWPLMACEL» TPV amd thv avainyn omoloudnmoTe emxelpnUatikol piokou. MapdAAnAa
OMwG OnuioupynBnke kat €va Pndlakd epyaleio dayvwong ¢ PlwolpdtnTag g
ETUXELPNUATLKAC LOEAG, TIPOKELEVOU VA KTPEXEL» TIAPAAANAQ KOl CUUTANPpWHATIKA. OAa Ta
MOPAMAVW OCUUTANPWVOVTAL amd Hlo opada Tou omoteAsital amd E£UMEelpa OTEAEXN
OUMBOUAEUTIKAG Kal kaBodrynong (mentoring).

Mo OCUYKEKPLUEVOL KOL YLl VOl XPOVLKO SLACTNUA €VOC UAva Ba TTOPEXOVTOL OVTIOTOLXEG
UTINPEole¢ OUUPBOUAEUTIKNG KoL KaBodnynong, TIPOKELUEVOU, HECW TWV OXETIKWY
ouvavtHoswv poll Le Ta TpoavadpePOUEVA OTEAEXN, VO OTTOKTOUVTAL BAGLKEG YVWOELC TTOU VA
ETUTPEMOUV TNV OVATITUEN HLOG ETILXELPNUATIKNG LOEAC, O€ £va TIPOOTATEVLEVO TiEPLBAAAOV.
NETITOUEPELEG TOU TPOTIOU TTAPOXNG TWV OVWTEPW UTINPECLWY SLOOECLUEG OTO CUVNUUEVO,
oTNV mopouoa EMLOTOAR, MOPAPTNUAL.

210 T€A0og auTAC TNC dLadpoung kaBe wdeholuevog Ba €XeEL ATTOKTAOEL £VOl OAOKANPWUEVO
ETUXELPNUATIKO OXES10, WG ATTOTEAECLO TWV UTIOOTNPLKTLKWY UTINPECLWYV TIOU TIEPLEYPAPNKAV
TIAPATIAVW KOL OVAAUTIKOTEPA OTO MAPAPTN AL,

O apBuog twv Slabéouwv Bécewv eival dekamévte (15), eV 0TOUC CUPUETEXOVTEG Bal
xopnynOei oxetikn BeBaiwon.

Mpokewévou vyl tn Onuiloupyio t™¢ opdadoc twv Oekamévie wdeloVpevwy, oou
OmOOTEANOUE TOV CUVOECGHO TIOU UMOPELG VO UTTIOBAAAELG TNV OTNON CUUUETOXNG COU:

https://bit.ly/RegistrationForm SecondPhaseCo-WorkingAUTH

YrtoBoAr autrijoswv pnExpL tnv Kuplakr 23 Anpihiov 2023

Mo pa akopn ¢popd os euxoplotoUpe Oepud yia To evlladépov cou kal oe StafeBatwvoupe
OtL n IxoAn Owovoplkwv Kot MoAttikkwy Emotnuwyv Aplototedeiou Mavemiotnpiou
Oeooalovikne Ba eival Simha cou o KABE EMIYELPNUOTIKI TTPOOTIABEL, Ao TV LBEa WC TNV
dappoyr oTnV MPOYHATIKA OLKOVouia.

Me ektipunon,

H opada tou CO-WORKING

To Epyo cuyxpnuatodoteital amno tnv Eupwmnaikn Evwon kat EBvikoUg NMopoug Twv XwpwV MOV CUUUETEXOUV OTO
Mpoypappa Tuvepyaoiag Interreg V-A “Greece-Bulgaria 2014-2020”


https://bit.ly/RegistrationForm_SecondPhaseCo-WorkingAUTH

EUROPEAN UNION

HILCTITICYy )

Greece-Bul garia EIAIKOE AOTAPIAZMOE KONAYAIQN EPEYNAE
. APIETOTEAEIOY MANENIETHMIOY BEESANONIKHE
Co-Working

European Regional Development Fund

Mo emutAéov MANPodopLeg EMKOLVWVNOTE e TNV UTEUBUVN GUVTOVLOHOU TOU TIPOYPAUOTOG

Kataidton Katepiva (T. 2310814400, kkataiftsi@idimon.gr)

Xprotuol cuvdeopol

2XoAn OLKOVOULKWV KOl TIOALTIKWY Emiotnpwy Aplototeleiou Mavemniotnuiov O@scoalovikng:
https://www.eps.auth.gr/el

Email: vsamartz@econ.auth.gr

Facebook Page: https://www.facebook.com/Co-Working-100220932856307

Instagram: https://instagram.com/coworkinginnovation?igshid=YmMyMTA2M2Y=

Twitter: https://twitter.com/Coworkinglnn

Youtube: https://www.youtube.com/channel/UCqol1E3XvTraf5-Kimin1Q6w

To Epyo cuyxpnpatodoteitat anod tnv Eupwmnaikn Evwon kot EBvikolg MOpoug TwV Xwpwv OV CUUUETEXOUV OTO
Mpoypaupa Zuvepyaoiog Interreg V-A “Greece-Bulgaria 2014-2020”
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NAPAPTHMA

ZuvonTtiki meplypadn

H 8eutepn daon emitayuveong tou £pyou Co-Working meplhapBAavel cUVOTTIKA:

(A) Eva Npoypappa Kataptiong

(B) Eva Npoypappia ZUBOUAEUTIKAG

() Eva NMpdypappa Kabodriynong (mentoring)

Mo CUYKEKPLUEVQ,

(A) To Npoypappa Katdaptiong opyavwvetal we €€NG:

Kataption otov TOHEQ TNG EMXEPRMOTIKOTNTAC Kal otn Siapopdwon piag
ETUXELPNUATLIKAC LOEQG

Kataption oto business modelling

Kataption otnv KovoTtopia Ko tTh SnHLoUpPYLKE) OLKOVORiaL

H kataption Ba mapéxetal uBpLdlka o xwpo tou AMNO Kal MapdAAnAa péow Zoom, o€

SlapKela 7 NUEPWY CUVOALKA.

(B) To Npoypappa ZUPPBOUAEUTIKIAG OpYOVWVETAL WG £ENG:

E€eldikeupévn  ZUMPBOUAEUTIKN) VOMIKAG UTOOTAPENG Ot Ofpata  epyatikng
vopoBeoiag, Bépata apolpwyv, CUAAOYLKWY CUUBACEWV K.ATL.

E€elbikeupévn TupBouleuTikn PopPOTEXVIKAG UTTOOTAPLENG O {NTrOTA POPOAOYIKA,
KOOTOAOYNoNG, aopOALOTIKA, AOYLOTIKWY TIPOTUTIWY, LOOAOYLOMWY, ETALPLKWV
HOopbWV K.ATL.

E€elbikeupévn TUPBOUAEUTIKN OTNV KOWVOTOUO ETUXELPNUATIKOTATA O B£pata mou
adopolv oTNV EMXEPNUATIKA avaKdAun, otnv Kalwvotouia mpoiovtog/unnpeoiag,
Kovotopia dtadikaoiag K.AT.

O unondlog, oto MAAICLO TOU TPOYPAMUOTOG Ba ATTOKTHOEL YVWOELG TIAVW OTLG TTOPATIAVW

BEUATLKEC, ATO EUMELPA OTEAEYN.

H katdption Ba mapéxetal Lovo € amootdoews LEow tTnE MAatdopuag Zoom.

To Epyo cuyxpnuatodoteital amno tnv Eupwmnaikn Evwon kat EBvikoUg NMopoug Twv XwpwV MOV CUUUETEXOUV OTO

Mpoypappa Tuvepyaoiag Interreg V-A “Greece-Bulgaria 2014-2020”
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(r) To Npoypappa KaBodrynong (mentoring) opyavwvetal wg e€ng:

Tuvavtnon 1" : Yuvavtinon MMpooavatoAlopoU-BpayunpoBeopol emuyelpnotakol
otoyol - AfloAdynon IkavotATtwy

Zuvavtnon 2" IxeSloopog AtopilkoU AvamrtuflakoU Xxediou - EAeyxog ATOULKOU
Avarmtuélakou Ixediou

Zuvavtnon 3": EmayyeAHaTikog 2Ttoxoc # 1 - EmayyeAHaTIKOC 2Toxoc # 2

Tuvavinon 4": EAeyyo¢ EmayyeApotikwv Itoxwv -AfloAdynon MNpoypduuotog
KaBodrynong - Avaokonnon — ZUhnepaopata

KaBe pévropag Ba avaAdPel €vav wdeholpevo HeTd amd o Stadikaocia BEATioToU
ocuvbuaopoU (mpodil wdelolpevou mpog mpodil pévropa).

To mentoring Ba mapéxetal oto TMAAico pag SlapkoUg emkowwviag wdeloUpevou pe
péviopa, He KABe mpoodopo péco (zoom, skype, email K.Amm.) kol TOUAGXLOTOV TECOAPWV
OTOMLKWV CUVESPLWV.

Y10 mAaiolo tou mentoring o wdeholpevog Ba utootnpLyxOel MPOKELUEVOU VA EKTTOVAOEL TO
ETUXELPNUATIKO TOU 0X£S10, TOo omoio Ba BaBuoloynbei péoa amd to Pndlakd epyaleio
SLayvwong TnG BLWoLUOTNTAG TNC ETILXELPNUATIKAG LO£AG, TTOU £XEL OXESLAOTEL 0TO MAQLOLO TOU
£pyou Co-Working.

Jtnv t€taptn ouvedpia, To emMXElPNUATIKO oXES0 Ba culnteltal os €va mMAvel mévie

UEVTOpwWV oL omoiol Ba e€etdoouv KABe €va ox€SL0 W Ttpog ta Bépata: o) TG PlwoLpoTnTog
NG ETUXEPNUATIKAC O€AG, B) TOU TPOTEWOUEVOU MAPKETWVYK, Y) TNG EVOWUATWONG
Kawotoplag, &) Twv XpNUOTOSOTIKWY SUVATOTATWY KAl €) Twv OTolelwv TOTKOU
OVTOYWVIOHOU KOL ETIXELPNUATIKOU TEPLBAAAOVTOG, TIPOKELUEVOU O wdeAOUUEVOC Va
AapBavel oxOALa, TPOTACELS, UTIOSEIEELG I} KOl SLOPOWOELG OTO ETUXELPNIATIKO TOU OXESLO.

210 TéAoG aUTHG TNC Sladpoung kabs wdehoUpevog Ba £XeL ATIOKTACEL €va OAOKANPWHEVO
ETUYELPNUATIKO OXESLO, WG AMOTEAEGHLA TWV UTIOOTNPLKTIKWY UTINPECLWV TIOU TEPLEYPADNKAV
TIAPATIAVW.

MapaKATwW EMLOUVATITETOL TO XpovoSilaypappua the Spaonc.

To Epyo cuyxpnuatodoteital amno tnv Eupwmnaikn Evwon kat EBvikoUg NMopoug Twv XwpwV MOV CUUUETEXOUV OTO
Mpoypappa Tuvepyaoiag Interreg V-A “Greece-Bulgaria 2014-2020”
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NMPOrPAMMA KATAPTIZHZ 2THN ENIXEIPHMATIKOTHTA KAI TO BUSINESS MODELLING

TIME Asutépa 24 Anplhiou Tpitn 25 Antpthiov Tetdptn 26 Antpthiov Néurntn 27 AnptAiov Napaokeur) 28 AntptAiou m

16:00-21:15
TIME Asutépa 1 Maiou Tpitn 2 Maiou Tetdptn 3 Maiou N€pumntn 4 Maiov Napoaokeur 5 Maiou m
16:00-21:15

NMPOrPAMMA 2YMBOYAEYTIKHZ

TIME Asutépa 8 Maiou Tpitn 9 Maiouv Tetaptn 10 Maiou Néuntn 11 Maiou Napaockeur) 12 Maiou m

18:00-21:15

TIME Asutépa 15 Maiouv Tpitn 16 Maiou Tetaptn 17 Maiov Népmtn 18 Maiou Noapackeur 19 Maiou m

18:00-21:15

NPOTPAMMA KAGOAHIHZHZ (MENTORING)

ATOMLKO mentoring tou nepltAapuBAveL Thv UAOTOINON 4 CUVAVIAOEWV LEca oTov Stdotnua 24 Anpihiou-31 Maiou

*To mpoypappa evdexetal va aAAEEL Kol va TPOoAPUOCTEL avaloya LE TIG avVAYKEG Ttou Ba pokuouv.

To Epyo cuyxpnuoatodoteitat anod tnv Evpwmnaikn Evwon kot EBvikolg Mopous Twv Xwpwy TOU CUUUETEXOUV oTO Mpoypappa Suvepyaoiag Interreg V-A “Greece-Bulgaria 2014-2020”
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4. Oéppo TUPUETOXAC

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020"
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Co-Working: AitTnon AnAwoncg
2UppeToxnc otn Acutepn aon Tou
[TpoypdpupaTog Emitayxuvong

*Required

2TOIXEia ZUPMETEXOVTO

1. Emwwuyo *

2. Ovopa*

3. Tomog diapovrig *

4. Email *

5. TnAépwvo *

6. Ovopa eTmXeIPNUOTIKAG 100G

https://docs.google.com/forms/d/1tkKR873q |_H9bwq DbC CLGT6liwg tufWYg4IvoPFNo5Y/edit 1/4



4/4/23, 2:56 p .. Co-Working: AiTnon AnAwong ZuppeToxng otn AeUrepn ®aaon tou Mpoypdupatog EmiTdxuvong

7. Zuppetéxouv kal dAAol oy opdda oag; Edv val, SnAwaoTe Ta aToIxEia Tou
(ovopateTTwvupo, TNAEQWVO, email, 1I01I0MTa /8£0N OV ETTIXEIPNUATIKA TTPOCTTABEIN).

8.  Ta utréAoitra géAn MG ouddag Ba GUUMETEXOUV OTIC OPATEIC;

Tick all that apply.

Nat
Oxt
Mooot;

9.  ZUvroun TrepIypa@r MG ETTIXEIPNMATKAG 10€a¢ *

10. Mool givai o1 TTEAATEG 0AC (XOPAKMPICTIKA TTEAATWYV — YEyEBOC ayopdag —
YEWYPAPIKN KAAUYN);

11.  To €ival To TTPSRANUA TToU AUVEI N UTTNPETIQ/TTPOIOV 0AG, VIO TOUG TTEAATEC OAG;

https://docs.google.com/forms/d/1tkKR873q |_H9bwq DbC CLGT6liwg tufWYg4IvoPFNo5Y/edit

2/4
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12.  MTTopEiTe VO OVOUATIOETE TOUG KUPIOTEPOUG QVIAYWVIOTEG OOG (€0TW KAl EUPETOUG);

13.  Ymdpyxel kam TToU 0ag dIAPOPOTIOIEi GNUAVTIKA OTTO TOUG AVIOYWVIOTEG OOG;

14.  Timrpoodokdre amd mv cudpeToxi oag amg dpdaoeig Tou Co-Working;

Tick all that apply.

Kabobnynon
Katdption
Y UUBOVAEULTIKN

This content is neither created nor endorsed by Google.

Google Forms

https://docs.google.com/forms/d/1tkKR873q |_H9bwq DbC CLGT6liwg tufWYg4IvoPFNo5Y/edit 3/4


https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms

5. Qwtoypadiko YALKO

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020"
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Afla / Xpnowomta
(Value propositions)

Tunparomnoinorn tng ayopdg
(Customer segments)

K

EtArpwy hoL Avamruing

* TLTOUG IPOODEPETE;

P oA g 0 . . ia tsitlakidi
SAS. H 8£0un Twv MpoidvTwy Kol UMNPECUDV TIOU TTapdyouy afia yio éva maria tsitiaiidou

OUYKEKPLUEVO TUNUA TG ayopag.

maria tsitlakidou

*2.€ TTOI0UG TTEAGTEG | XPOTEG aTTeVBUVEDTE;
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v Participants (12)
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u Katerina Kataiftsi (Host, me) % A

b EWARUWY - ZopBoudoL Avé.. (Co-host) BB

S EARUWY - ZopBoudol Avamruing & 0

What is Design Thinking ? a Al o o
Design Thinking is a discipline that uses the Designer’s methods to match people’s needs with what is a ElenTSiauR # 7
::::‘:::Zﬁg::m::xlble and what a viable business strategy can convert into customer value and SRR baEe ¥ oA
Tania loannidou %

B Eva Mamadomoviou X

a ol ¥ A

n ©OYNTOYKIAOY EAENH X% A

Kostas Giannoulidis 7]

o Naedia [vd

Invite | Mute All |

7:52 pp
s



6. NapoucloAoyLa

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020"
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Co-Working: poypapua Kataptiong
OTNV ETIXEIPNMATIKOTNTA KAl TO business
modelling

EpwtnuatoAdylo afloAdéynong

2 NUavnko!

OL mapexOpeveG MANPOYOPIEG TOU EPpWTNUATOAOYIOL Eival AMOAVTWG EUTILOTEVTLKES
Kat 6a xpnotpgomnotnolv anokKAELOTIKA YLd EPEVVNTIKOVG OKOTIOUG

1. A%ioAoynon lMNpoypdupatog ExTraidsuong

1. Ze 11010 BABOUG TO TTPOYPAUKA TG EKTTAIOEUTIKAG OEUATKAG AVIATTOKPIONKE OTIG
TTpoodokieg oag (1<5).

Mark only one oval.

https://docs.google.com/forms/d/1t-83SFE4_UsG46GzdsIhR1GnZHQI1Ys5yUZj3w_KxCA/edit 17
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2. TlepiexOUEVO TOU TTPOYPANHUATOS

Mark only one oval.

TIOAU KaAO
KaAO
LKAVOTIOLNTLKO
ETIAPKEGQ

QVETIAPKES

3. Opydavwaon Tou TTPoYPAUUOTOC O OXEQN PE TV TTOIOTTA TWV TTAPEXOPEVWV
UTTNPECIWYV (XWPOG, TTAATPOPUA CUVOETNG KTA)

Mark only one oval.

TIOAU KOAR
KaAR
LKAVOTIOLNTLKNA
EMAPKAG

QVETIAPKNG

4.  Opydvwaon Tou TTPOYPANHKATOC O€ OXEON ME MV TTANPOTNTA TWV EKTTAIOEUTIKWYV HETWV
Kal EpyaAgiwv

Mark only one oval.

TIOAD KaAn
KaAn
LKAVOTIOLN TLKN
EMAPKNG

QVETIAPKNG

https://docs.google.com/forms/d/1t-83SFE4_UsG46GzdsIhR1GnZHQI1Ys5yUZj3w_KxCA/edit

217
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5. Opydvwan Tou TIPOYPAPMNATOG GE OXECN UE TNV CUVETTEIQ THPNONG TOU EKTTAIOEUTIKOU
TTPOYPANPATOG

Mark only one oval.

TIOAD KaAn
KaAR
LKAVOTIOLNTLKN
EMAPKNG

QVETIAPKAG

6. KataAAnAdmra Trpoypdupatog / BaBudg XpnoiudmIag mg eKTTaideuang
Mark only one oval.
TIOAU KOAR
KaAR
LKAVOTIOLNTLKNA
EMAPKAG

QVETIAPKNG

7. TpdT1og uAoTToinoNng TTPOYPAUMATOS (AOKACEIS, EPYOAEIT, TTAPOUCIATEIS)

Mark only one oval.
TIOAU KaAOG
KaAOC
LKAVOTIOLNTLKOG
EMAPKAG

QVETIAPKNG

2.  AZioAOGynon elonyntwv

https://docs.google.com/forms/d/1t-83SFE4_UsG46GzdsIhR1GnZHQI1Ys5yUZj3w_KxCA/edit 317
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8. T'vwaon avkeluévou

Mark only one oval.

TIOAD KaAn
KaAR
LKAVOTIOLNTLKN
EMAPKNG

QVETIAPKAG

9.  Zuvdgeia TTEPIEXOUEVOU EICNYACEWY E TO AVTIKEIEVO TG EKTTAIOEUGNG

Mark only one oval.

TIOAU KOAR
KaAR
LKAVOTIOLNTLKNA
EMAPKAG

QVETIAPKNG

10.  Aiompnon Tou evOIaQEPOVIOG

Mark only one oval.

TIOAD KaAn
KaAn
LKAVOTIO LN TLK
EMAPKAG

QVETIAPKNG

https://docs.google.com/forms/d/1t-83SFE4_UsG46GzdsIhR1GnZHQI1Ys5yUZj3w_KxCA/edit 47
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11.  BaBuog VEwv yvwoewv TTou TTepIAaUBAvEl n ekTTaideuon

Mark only one oval.

TIOAD KaAn
KaAn
LKAVOTIOLNTLKNA
EMAPKNG

AveTAPKAG

12.  Me1adoTKOMTA YV OEWV-KATAVONOT EI0NYACEWYV

Mark only one oval.

TIOAD KaAn
KaAR
LKAVOTIOLNTLKNA
EMAPKNG

QVETIAPKNG

13.  AigukdAuvon evepynmKAC CUMPETOXAC EKTTAIBEUOUEVIIV OTNV EKTTAIOEUTIKN
d1adIkaaia

Mark only one oval.

TIOAD KaAn
KaAn
LKAVOTIO LN TLK
EMAPKAG

QVETIAPKNG

https://docs.google.com/forms/d/1t-83SFE4_UsG46GzdsIhR1GnZHQI1Ys5yUZj3w_KxCA/edit 57
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14.  ATTOTEAEOUOTKOMTA EKTTAIOEUTIKWV JEBODWV KAl TEXVIKWV

Mark only one oval.

TIOAD KaAn
KaAn
LKAVOTIOLNTLKNA
EMAPKNG

AVETIAPKAG

15.  Moidmra S1I80KTKOU eKTTAIOEUTIKOU UAIKOU

Mark only one oval.

TIOAD KaAn
KaAR
LKAVOTIOLNTLKNA
EMAPKNG

QVETIAPKNG

16.  Zuvéreia Mpnong wpoAoyiou TTpoyPAUHOTOS
Mark only one oval.
TIOAD KaAn
KaAn
LKQVOTIO LN TLKH
EMAPKAG

QVETIAPKNG

3. AgIo0AGynon Mg OUVOAIKNAG EUTTEIPIOG

https://docs.google.com/forms/d/1t-83SFE4_UsG46GzdsIhR1GnZHQI1Ys5yUZj3w_KxCA/edit 6/7
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17.  ©a TpoTEIVATE TN CUYKEKPIPEVN EKTTAIOEUTIKA BEUATKA O€ AAAOUG;

Mark only one oval.

Nat

'Oxt

18. Ta 016V Adyo Ba/dev Ba My TTPOTEIVATE;

This content is neither created nor endorsed by Google.

Google Forms
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8. BeBalwoELC TUUUETOXNC

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020"
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oTo nAaiolo Tou £pyou “Promotion Entrepreneurship by Supporting Promising Innovative Ideas
Through Pre-incubating Mechanisms” e akpwvUpio “ Co-Working” cupleTeixe 0TO NPOYPAMKA ENITAXUVONG NOU UAOMOINOE N ZX0AN

OikovouikwV Kal MoAImikwv EnioTnumv Tou ApioToTeAsiou MavenioTnuiou ©scoalovikng kal napakoAoUBbnoe eNITuXwe To nNpdypauua:

= Kartaption otnv EnixeipnuaTtikoTnTa Kai To Business Modelling

Anpihiog - Mdiog 2023

Etaipol Epyou O EmoTnuovika YneuBuvog
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AAEZANAPEIA o
ZONH
KAINOTOMIAX A.E. EIAIKOE AOrAPIAZMOE KONAYNIQN EPEYNAZ
APIZTOTEAEIOY MANEMIETHMIOY BEEZANONIKHE

Fpnyopiog ZapwTiadng

(=)
,‘.‘. NATIONAL COMPANY KaénynTig THRHAaTog OIKOVOHIKGV ENoThH®V
®2 e INDUSTRIAL ZONES , ,
A Bulgaria Koopnrtopag ZxoAng O.M.E.
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