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A.DESCRIPTION OF DELIVERABLE 4.2.5

In the Deliverable was presented the organization of a Bootcamp in the Bulgarian cross-
border region of Haskovo during which internal evaluation methods were designed,
developed, implemented and presented to the participants at the Bootcamp. The evaluation
methods are either for start-ups or for the development of a new service or a new product
from existing businesses in the Haskovo region. A detailed proposal of internal evaluation
development methodology was presented, based on the existing literature and experience. In
the implementation of the Deliverable, a Specialized Executive in matters of quality and
process evaluation and an executive specialized in the development of start-up
entrepreneurship were involved.

B. THE SUBJECT OF THE DELIVERABLE
The thematic object of the deliverable D4.2.5 is Bootcamp - Internal Evaluation Methods.

Business Idea Evaluation

Many entrepreneurs don’t objectively evaluate new concepts before plunging in. While many
ideas seem original and plausible, spectacular success is rare. According to some studies just
30% of all small businesses are profitable, while 30% only manage to break even. Launching
a small business is a complex process that must combine enthusiasm with meticulous
research.

Idea Honest Feedback Startup
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Before discussing how to evaluate business ideas, let’s define what exactly a business idea is
and what is not:

“It’s a thought or suggestion about which product or service to offer customers for
financial gain.”

Businesses are engaged in generating profits—by earning more money than they spend. So,
the idea must be profitable and easy to monetize.

How do people arrive at new business ideas? Successful ideas are brand-new concepts or
better versions of existing ones.

The first question is: What is business idea validation?

“Business idea validation is determining that a proposed idea meets the minimum criteria
required to maintain a thriving venture.”

Before undertaking a business idea assessment, it’s critical to recognize the characteristics of
a great idea.

Here are some essential qualities to use when you evaluate the business idea:

o Usefulness (Value proposition): The new product must strive to address a known or
unknown need. Some needs exist naturally, while others are artificially created —
where a service creates a need and offers itself as a solution. Needs may be simple or
complex. They keep evolving, necessitating the launch of new businesses.

o Explainable (Easy to convey): People should have an easy time understanding the
business idea. The litmus test to determine if the concept is explainable is if it’s
possible to communicate the value proposition in a few sentences. Henry Ford
famously said that people wished for faster horses — but it was easy to explain how a
car was different.

« Simplicity: Awesome ideas produce simple products and services that users can start
interacting with without requisite know-how. So, when developing an app idea,
ensure it’s pretty easy to use. For instance, Apple incorporates simplicity into its
products.

o Scalable: Highly successful businesses can quickly scale with demand and take
advantage of economies of scale. A perfect scenario is where the costs to serve
additional customers are almost negligible, for instance, building an app like Zoom
where overheads don’t significantly increase if the company adds 1 million new
users.

e Habitual (Users can’t live without it): Users should find the product or service more
valuable, meaningful, and a must-have as they interact with it. For instance, Netflix
requires users to set their preferences and personalizes the content to their tastes. It’s
also integrated into their daily life and comes pre-installed on most devices. Even if a
better company than Netflix popped up, many users would still find it hard to switch.
Business owners should always ask: “Is my business idea so good that people can’t
live without it?”
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Qualities that make a business idea great

Habitual (Users can't live without it)

Scalable

Explainable (Easy to convey)
Usefulness (Value proposition)

This criterion provides a basis for business idea evaluation. An idea should be useful,
simple, explainable, scalable, and habitual.
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1. Identify the Problem You're Solving 2. Analyze Market Demand 3. Get to Know Your Customers 4, Create a Customer Profile
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5. Find your Competitors 6. Understand Your Talents 7. Collect and Analyze 8. Financial Feasibility 9. Make Sure the Business Is
and Limitations Feedback Assessment Right for You
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Business Idea Evaluation

Once one have a business idea, use these steps to evaluate it and make sure it's a sustainable
idea to help you be successful:

1. Determine a target market

A target market is a group of people who are likely to purchase a company's products or
services. They're the consumers you believe can benefit most from your business idea. It's
important to learn what you can about this group so you can better form your idea and later
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market to them successfully. When you understand your consumers, you can anticipate their
needs and serve them appropriately, which can make a major difference in your success.

As you evaluate your business idea, learn more about your target market's wants, needs,
motivations, spending habits and challenges. You can collect this information by performing
preliminary research, asking different people questions about your business idea and
observing shoppers. Begin to define your ideal customer by considering the following
demographics:

e Age

o Gender

e Geographic location
e Income level

e Profession

o Marital status

o Education level

2. Create a buyer persona

As you gather information about your target market's demographics, you can establish buyer
personas, which are characters who represent the members of your target audience. Rather
than being real customers, personas are fictional customers you create to help guide your
business decisions. Personas are important because if you can view each persona as an actual
customer, you're more likely to understand and empathize with them.

Create a buyer persona to represent the target market you've identified for your business idea.
Consider the persona’s background, motivations, values and buying factors. Some questions
to help you create a buyer persona may include:

o What are their personal beliefs or values?

o What challenges are they seeking to resolve?

o How do they learn about products or services in the marketplace?
e What other types of products or services do they buy regularly?

« How does cost factor into their purchasing decisions?

3. Conduct a market analysis

A market analysis is an assessment of market factors, which may include economic details,
consumer buying patterns, trends, forecasting and the competition in a market. Research
various companies in your industry to determine whether a demand exists for the new
product or service. You can also further understand the market and your target audience
through efforts such as focus groups, interviews and surveys. Once you've gathered sufficient
data, analyze the information carefully to help you determine the viability of your business
idea.
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4. Analyze your competitors

It's important to know more about potential competitors so you can see what they've done to
find success and make sure you can supply a unique or higher-quality product or service. To
analyse your competition, gather information about the company and its offerings and write
an observational list of its strengths and weaknesses. Search online to read reviews about the
company's products, pricing and customer service.

Once you know more about the competition, you can identify ways to distinguish your
business idea. Think about why a customer might purchase from you instead of a competing
business. You can even write a unique value proposition that tells customers what you offer,
how it differs from the competition and why it meets their needs.

5. Understand your finances

Part of evaluating a business idea is being able to understand the finances associated with its
launch. Even if your idea doesn't require a lot of overhead costs.

To get started, this analysis can help you gauge your financial outlook. You can use this
knowledge to help you work on securing investments, marketing your idea and planning for
future expenses. As you consider your finances, ask yourself these questions:

o How can | get the necessary funds to start my business idea?

e How much money do I plan to invest in the beginning?

o What are my projected income and expenses?

o What's my total earning potential in the first month? Three months? One year?
o How can | realize sustained profits?

6. Get feedback

Once you've completed the other steps, you likely have an effective understanding of your
business idea's feasibility. At this stage, it can still be helpful to get feedback from others
who can provide insights or ask questions you may not have considered. Ask your friends,
family, professional contacts or company stakeholders what they think of your idea. Share
your preliminary research to explain why you've developed your idea in a certain direction.
Collect their feedback and use it to further evaluate your business idea and determine
whether you want to take the next steps.

Criteria for Business idea evaluation

We can group criteria for business Idea evaluation in three groups:
» Viability
» Innovation

> Financial indicators

A. Viability. Business viability means that a business is (or has the potential to be)
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successful. A viable business is profitable, which means it has more revenue coming in than
it's spending on the costs of running the business. If a business isn't viable, it's difficult to
recover. Before you go into business you need to determine if there is demand for your
product, and at a price that ensures your business will be sustainable.

It makes sense to assess if your business idea is viable before you invest too much time and
money in it. While there's no way to guarantee your idea will succeed, thorough market
research will reveal if the time and effort you'll invest in a business venture has a good
chance of offering a reasonable return on investment.

Can you answer yes to the following questions? If so, there is a good chance your business
idea is viable.

¢ Do you have a unique selling point?

e Are there people who will want what you will have to sell?

e Are there enough people who will want what you have to sell, at the price you will
set?

¢ Do you have enough money to last until your business is profitable?

Unique selling point (USP)

Sometimes a new business will be lucky to find a gap in the market - you might be the only
mechanic in town, for example. But most of the time, your product or service will have to
compete against similar products or services for customers and market share.

This is why your business needs to stand out from the competition - your unique selling
point (USP) is what will encourage customers to buy from you.

Your offering might be:
Cheaper or more economical to use
Better designed and easier to use
Locally made with ethically sourced ingredients or components
Healthier
More environmentally friendly or cruelty free
Weigh less, or be made of better material.

A USP is anything that makes what you offer better than similar products on the market. If
you have a USP, it's worth further researching the viability of your business.

With so many businesses online nowadays and customers able to shop anywhere in the
world, USPs are getting harder to maintain. However, it's possible to have a business USP
even if you don't have a product or service USP. Examples of business USPs can be your
experience and expertise, having contracts in place with the best, most reliable supplier, or
simply having the most convenient location.
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Do you have a market?

Determining who your potential customers are and how many of them are in your area are
crucial ingredients to business success. Once you establish this, the next step is to ensure
your market, whether it be teenagers, business people or retirees, will be interested in your
offering, at the price you'll need to charge to run a sustainable business. In addition, consider
whether you'll be able to sell your product or service more than once to the same customers,
or whether you'll need a steady stream of new customers to make one-off sales to.

e« Who are your competitors? Knowing who your potential competitors are is an
important part of market research. You need to know their USPs, weaknesses, pricing
and marketing strategies.

e Does your product or service really fill a need not already being met by the
competition?

« Will your business be able to take a large enough share of the market to break even
and start making a profit?

If you're still answering yes, then it's time to crunch some numbers.
Consider the following:

o What will it cost you to produce the goods or provide the service?
e What is your selling price?
e How much demand do you anticipate?

C. Financial Indicators

Net Present Value (NPV). Net Present Value (NPV) is the value of all future cash flows
(positive and negative) over the entire life of an investment discounted to the present. NPV
analysis is a form of intrinsic valuation and is used extensively across finance and accounting
for determining the value of a business, investment security, capital project, new venture,
cost reduction program, and anything that involves cash flow.

The formula for Net Present Value is:

1+r  (1471)2

NPVXYZ —

Where:

e Zi1=Cashflowintimel

e Z>=Cash flow in time 2

e r = Discount rate

e Xo= Cash outflow in time O (i.e. the purchase price / initial investment)
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Why is Net Present Value (NPV) Analysis Used? NPV analysis is used to help determine how
much an investment, project, or any series of cash flows is worth. It is an all-encompassing
metric, as it takes into account all revenues, expenses, and capital costs associated with an
investment in its Free Cash Flow (FCF). In addition to factoring all revenues and costs, it
also takes into account the timing of each cash flow that can result in a large impact on the
present value of an investment. For example, it’s better to see cash inflows sooner and cash
outflows later, compared to the opposite.

Internal Rate of Return (IRR). IRR is a form of metric applicable in capital budgeting. It is
used to estimate the profitability of a probable business venture. The metric works as a
discounting rate that equates NPV of cash flows to zero.

NPV(O) - Cash Flow, ki Cash Flow, i Cash Flow,

Differences between NPV vs IRR

Under the NPV approach, the present value can be calculated by discounting a project’s
future cash flow at predefined rates known as cut off rates. However, under the IRR
approach, cash flow is discounted at suitable rates using a trial and error method that equates
to a present value. The present value is calculated to an amount equal to the investment
made. If IRR is the preferred method, the discount rate is often not predetermined, as would
be the case with NPV.

NPV takes cognizance of the value of capital cost or the market rate of interest. It obtains the
amount that should be invested in a project in order to recover projected earnings at current
market rates from the amount invested.

On the other hand, the IRR approach doesn’t look at the prevailing rate of interest on the
market, and its purpose is to find the maximum rates of interest that will encourage earnings
to be made from the invested amount.

Similarities of Outcomes under NPV vs IRR

Both methods show comparable results regarding ‘“accept or reject” decisions where
independent investment project proposals are concerned. In this case, the two proposals don’t
compete, and they are accepted or rejected based on the minimum rate of return on the
market.

Conventional proposals often involve a cash outflow during the initial stage and are usually
followed by a number of cash inflows. Such similarities arise during the process of decision-
making. With NPV, proposals are usually accepted if they have a net positive value. In
contrast, IRR is often accepted if the resulting IRR has a higher value compared to the
existing cutoff rate. Projects with a positive net present value also show a higher internal rate
of return greater than the base value.

Conflicts between NPV vs IRR

In the case of mutually exclusive projects that are competing such that acceptance of either
blocks acceptance of the remaining one, NPV and IRR often give contradicting results. NPV
may lead the project manager or the engineer to accept one project proposal, while the
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internal rate of return may show the other as the most favorable. Such a kind of conflict
arises due to a number of problems.

For one, conflicting results arise because of substantial differences in the amount of capital
outlay of the project proposals under evaluation. Sometimes, the conflict arises due to issues
of differences in cash flow timing and patterns of the project proposals or differences in the
expected service period of the proposed projects.

When faced with difficult situations and a choice must be made between two competing
projects, it is best to choose a project with a larger positive net value by using cutoff rate or a
fitting cost of capital.

The reason the two abovementioned options works is because a company’s objective is
maximizing its shareholder’s wealth, and the best way to do that is choosing a project that
comes with the highest net present value. Such a project exerts a positive effect on the price
of shares and the wealth of shareholders.

So, NPV is much more reliable when compared to IRR and is the best approach when
ranking projects that are mutually exclusive. Actually, NPV is considered the best criterion
when ranking investments.

C. DESIGNATION OF SPEAKERS

The instructors/coaches of the Deliverable are:

Nikolay Sterev
Diana Kopeva

> Nikolay Sterev

Nikolay Sterev is full professor at University of National and World Economy — Sofia. He is
Head of Industrial Business Department and his main interests cover: industrial development,
industrial growth, regenerative economy, Industry 4.0 and Industry 5.0 and others. He has
PhD in marketing management and habilitation in marketing leadership

He is chairman of the (Bulgarian) Association of Professors in Economics and Management
of Industry (APIUI) and chairman of Organization Committee of Industrial Growth
Conferences.

Professor Nikolay Sterev has publisher more than 100 publications and has participated in
more than 25 international projects. He has been a keynote speaker on different international
conferences and has been appointed as guest lectors in different universities worldwide.

» Diana Kopeva

Diana Kopeva is a full time professor at the University of National and World Economy
(UNWE), Business Faculty. She has a vast experience in leading and managing international
projects. Currently she teaches courses in Entrepreneurship in Agribusiness, Strategic
Management, Project Management, Innovations in Agribusiness. She is expert in
development and improvement of materials for distance learning, online courses and

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



teaching, as well as higher education teaching curricula and training courses. She participated
in development of training modules for adults and participates as a trainer in different
trainings. She is well aware of the European Qualification Framework (EQF) and National
Qualification Framework (NQF). She participated in development of training modules for
improving the competences according the EQF and NQF. As an external key expert and
monitoring expert she participated in elaboration and implementation of a projects related to
diversification of activities in rural areas establishment of Innovation Centers, as well as
assessment of their efficiency from the point of view of beneficiaries and society. She has
participated in the development and implementation of a number of EU funded projects
concerning innovation management tools and foresight implementation.

D. PROGRAM PREPARATION

D4.2.5 Bootcamp & Interim Evaluation - BG

1st Cycle 2nd Cycle
THEORY THEORY
25.Jan 2023 4| prof. Diana Kopeva | 28.March 2023 2| prof. Diana Kopeva /
/ Prof. Nikolay Prof. Nikolay Sterev
Sterev
26.Jan 2023 6| prof. Diana Kopeva | 29.March 2023 10| prof. Diana Kopeva /
/ Prof. Nikolay Prof. Nikolay Sterev
Sterev

27.Jan 2023 2| prof. Diana Kopeva
/ Prof. Nikolay

Sterev
PRACTICE PRACTICE

26.Jan 2023 4 | Prof. Nikolay 30.March 2023 6 | prof. Diana Kopeva /
Sterev/ Prof. Diana Prof. Nikolay Sterev
Kopeva

27.Jan 2023 8| Prof. Nikolay 31.March 2023 6 | prof. Diana Kopeva /
Sterev/ Prof. Diana Prof. Nikolay Sterev
Kopeva
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Datn 25 January — 27 January 2023
OpraHusupaHo EIDIKOS LOGARIASMOS KONDYLION EREVNAS

ARISTOTELIOU PANEPISTIMIOU THESSALONIKIS

Regional Center for distance learning - Haskovo

Msacto
[locTbnHocT The venue is accessible to all stakeholders
PasnpocTpaHeHue To all stakeholders

KOHTaKTHO nuue Diana Kopeva, Nikolay Sterev
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Bootcamp & Interim Evaluation
Day1: 25 January 2023r.

Time Topic

9:30 - 10:00 Registration of participants
10:00 — 11:30 Business Idea Valuation — Definition and steps (part 1)
11:30 — 11:45 Coffee break
11:45-13:15 Business Idea Valuation — Definition and steps (part 2)
13:15-14:45 Lunch Break

End of Day 1

Bootcamp & Interim Evaluation
Day 2: 26 January 2023r.

Time Topic
9:30 - 10:00 Registration of participants
10:00 — 11:30 Criteria for business valuation (part 1)
11:30 - 11:45 Coffee break
11:45-13:15 Criteria for business valuation (part 2)
13:15 - 15:45 Lunch Break
15:45-17:15 Criteria for business valuation (part 3)
17:15-17:30 Coffee break
17:30 - 19:00 Practice: Calculating and presenting criteria for developed project
ideas from trainees
19:00 — 19:15 Coffee break
19:15 - 20:45 Practice: Calculating and presenting criteria for developed project

ideas from trainees

End of Day 2

Bootcamp & Interim Evaluation

Day 3: 27 January 2023r.

Time Topic
9:30 - 10:00 Registration of participants
10:00 — 11:30 Criteria for business valuation (part 4)

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
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11:30 - 11:45 Coffee break

11:45-13:15 Practice: Calculating and presenting criteria for developed project
ideas from trainees

13:15 - 15:45 Lunch Break

15:45 -17:15 Practice: Calculating and presenting criteria for developed project
ideas from trainees

17:15-17:30 Coffee break

17:30 - 19:00 Practice: Calculating and presenting criteria for developed project
ideas from trainees

End of Day 3
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PROJECT
PROMOTING ENTREPRENEURSHIP BY SUPPORTING
PROMISING INNOVATIVE IDEAS THROUGH PRE-
INCUBATING MECHANISMS"” (ACRONYM: CO-

WORKING)
BOOTCAMP and INTERIM EVALUTION
Coourue BOOTCAMP & Interim Evaluation
JaTu 28 — 31 March 2023
Opranu3upano EIDIKOS LOGARIASMOS KONDYLION EREVNAS

ARISTOTELIOU PANEPISTIMIOU THESSALONIKIS
Regional Center for distance learning — Haskovo/ Trade High

MsicTo

school - Haskovo
JlocThIOHOCT The venue is accessible to all stakeholders
PasnpocTpanemue To all stakeholders

KOHTAKTHO JIHIe Diana Kopeva, Nikolay Sterev

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



Bootcamp & Interim Evaluation
Day1: 28 March 2023

Time Topic
9:30 - 10:00 Registration of participants

10:00 —11:30 Business Idea Valuation — Definition and steps (part 1)

End of Day 1

Bootcamp & Interim Evaluation
Day2: 29 March 2023

Time Topic
9:30 —10:00  Registration of participants

10:00 —11:30 Business Idea Valuation — Definition and steps (part 2)

11:30 — 11:45 Coffee break

11:45-13:15 Business Idea Valuation — Definition and steps (part 3)

13:15-14:00 Lunch Break

14:00 — 15:30 Criteria for business valuation (part 1)

15:30 — 16:00 Coffee break

16:00 — 17:30 Criteria for business valuation (part 2)

17:30 - 17:45 Coffee break

17:45-19:15 Criteria for business valuation (part 3)

End of Day 2

Bootcamp & Interim Evaluation
Day2: 30 March 2023

Time Topic
9:30 —10:00  Registration of participants

10:00 — 11:30 Practice: Calculating and presenting criteria for developed project ideas from
trainees

11:30 — 11:45 Coffee break

11:45-13:15 Practice: Calculating and presenting criteria for developed project ideas from
trainees

13:15-14:00 Lunch Break
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14:00 — 15:30 Practice: Calculating and presenting criteria for developed project ideas from
trainees

End of Day 3

Bootcamp & Interim Evaluation

Day2: 31 March 2023

Time Topic
9:30 - 10:00  Registration of participants

10:00 —11:30 Practice: Calculating and presenting criteria for developed project ideas from
trainees

11:30 — 11:45 Coffee break

11:45-13:15 Practice: Calculating and presenting criteria for developed project ideas from
trainees

13:15-14:00 Lunch Break

14:00 — 15:30 Practice: Calculating and presenting criteria for developed project ideas from
trainees

15:30 — 16:00 Coffee break

End of Day 4
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E. COMPILATION OF EDUCATIONAL MATERIAL

The participants of the training camp were given three sources from where they can enrich
their knowledge about the techniques and methodology of the Pitching approach. They were
alsoprovided with the presentations prepared by the lecturers (Annex 1).

F. VENUE

The Bootcamp has been held in the UNWE Regional Center for Distance Learning (RCDL) —
Haskovo.

G. PUBLICITY
Information about the Bootcamp - Interim Evaluation was posted on the RCDL website, with

printed announcements, on the RCDL Facebook page.

H. IMPLEMENTATION OF DELIVERABLE
The implementation of D 4.2.4 has been organized in two cycles: Cycle 1: 25-27 January

2023 and Cycle 2: 28 - 31 March 2023. Scanned copies of Attendance Lists are presented in
Annex 2. In Annex 3 are shared photos from the Bootcamp.

I. EVALUATION OF ACTION
Bootcamp participants identify the topics covered as very important for starting a business.

The practical sessions and discussions are essential in terms of clarifying their business idea
and pointing to specific essential elements that should be taken into account. Proposals have
been made to organize future such training camps and trainings. The practical orientation of
the training camp is highly appreciated.

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the
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ANNEX 4. Press Releases

Links to press releases and announcements are given below. The Bootcamp for LEAN
Start-up has been announced on the website of the UNWE Regional Center for Distant
Learning (RCDL) — Haskovo, on the Facebook page of the RCDL-Haskovo.

Links:

https://www.unwe.bg/cde-
haskovo/bg/news/24755/%d0%bf%d0%b0%d1%80%d1%82%d0%bd%d1%8c%d0%be%d1%80%d1%
81%d1%82%d0%b2%d0%be-%d0%bc%d0%b5%d0%b6%d0%b4%d1%83-
%d0%bc%d0%bb%d0%b0%d0%b4%d0%b8%d1%82%d0%b5-%d1%85%d0%be%d1%80%d0%b0-
%d0%b2-%d0%b1%d1%8a%d0%bb%d0%b3%d0%b0%d1%80%d0%b8%d1%8f-%d0%hb8-
%d0%b3%d1%8a%d1%80%d1%86%d0%b8%d1%8f-%d0%b7%d0%b0-
%d1%80%d0%b5%d0%b0%d0%bb%d0%b8%d0%b7%d0%b8%d1%80%d0%b0%d0%bd%d0%b5-
%d0%bd%d0%b0-
%d0%b8%d0%bd%d0%be%d0%b2%d0%b0%d1%82%d0%b8%d0%b2%d0%bd%d0%b8.html

https://www.unwe.bg/cde-haskovo/bg/news/25370/%d0%ba%d0%b0%d0%ba-%d1%81%d0%b5-
%d1%81%d1%8a%d0%b7%d0%b4%d0%b0%d0%b2%d0%b0-
%d1%83%d1%81%d0%bf%d0%b5%d1%88%d0%b5%d0%bd-
%d0%b1%d0%b8%d0%b7%d0%bd%d0%b5%d1%81-%d0%b5-
%d1%82%d0%b5%d0%bc%d0%b0%d1%82%d0%b0-%d0%bd%d0%b0-
%d1%82%d1%80%d0%b5%d0%bd%d0%b8%d1%80%d0%be%d0%b2%d1%8a%d1%87%d0%bd%d0%
b8%d1%82%d0%b5-%d0%bb%d0%b0%d0%b3%d0%b5%d1%80%d0%b8-
%d0%be%d1%80%d0%b3%d0%b0%d0%bd%d0%b8%d0%b7%d0%b8%d1%80%d0%b0%d0%bd%d0%
b8-%d0%be%d1%82-.html

https://www.facebook.com/unwebg

<iframe
src="https://www.facebook.com/plugins/post.php?href=https%3A%2F%2Fwww.facebook.c
om%2Funwebg%2Fposts%2Fpfbid0patS94i4m7XCf5TzZMVBURdU8xsVFHvN44Rug3R7
YVBLt77tfzXrbXW7UihGPAuumI&show_text=true&width=500" width="500"
height="500" style="border:none;overflow:hidden” scrolling="no" frameborder="0"
allowfullscreen="true" allow="autoplay; clipboard-write; encrypted-media; picture-in-
picture; web-share"></iframe>
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a PernoHaneH LEHTLP 3a AUCTaHUNOHHO 06y4eHue npi YHCC - rp. Xackoso Lo

Kak Ce Cu34363 yCNewen 643HEC Lie G342 OBACHEHO N0 SPEVE H3 TPEHHPOSSHHA 73TEDH,

© Price Range - S35 oprawysupany o1 YHCC & Xackoso

Ha 16 shyapw 2023 1. & PersOHanHMR UEHTLP Ha YHCC & XaCKOEO 33N04H3 TapEMRT

TPEHIPOERHEH A3Tep (USINING CEMPS) 33 CR3AIBINE K3 HE CTEPTEN BUIHEC NPEANPHATAR

TPEHMPOFXAHMR AEF2p & GOPMIPEH OT 5 MOAYTS, KOUTO NDECE3AASAT PERTHR NPOLIEC Ha

Suggest Edits CTapTApaHE Ha CTaPT BN & yuebHa Cpeaa. TTpEWAT # ELBEXABL MOV & 623paH Ha
VeTogonOrMAT K3 Eric Ries 33 Chazssane Ha CTapTi.. See more
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KaK Ce Cb343Ba yCMelweH GUSHEC & TEMATa Ha TPEHUPOBTHHMTE Aarepi,
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Qs
Y Like © Comment

omment

@ v
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The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the
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PErMoOHaNHHMA LEHTHP 38 gMCTaHUMoHHO obyueHne Ha YHCC B XackoBo

opraHv3Ivpa
TpeHUPOBBHHN Aarepy
ot 16 go 27 Aavyapwn 2023 r.
17.30 waca

Mo npoexr CO WORKING:

.HacbpuaBaHe Ha NPegNPUEMAUYECTESOTE UPE3 NOAKPENA HA NEPENEKTHEHM
WHOBATMBHM MAEH YPE3 Ch3ZaBaHe Ha MEXAHM3IMH 33 NPeABapUTEAHD
WHKyEupaHe™
MoKaHEeHW ca BEMUKM.

HOMTO WMEAAAT A8 HAYUAT KAK MOME 43 €& OPraHM3IMpa Ch3ZaBaHETO Ha YCMEWHO
En3Hes NPeANPUATHE,

The Project s co-funded by the European Regional Development Fund (ERDF) and by national funds of the

countries participating in the Cooperation Programme Interreg V-A "Greece-Bulgaria 20142020

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the
Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”
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FURCFEAN UNIDHN

TPEHHPOBBYHH JIATEPH

25 po 30 mapr -
MNpod. Hukonait lllepes
Mpog. Inana Konena

O0ysennero e GeanaarHo [poaeaaa ce ot 17 fo 21 waca » crpagara wa YHCC
Xacxono, Yvacumgre e noayvar cepruduxar or YHCC Obyvennero @ wact o1
npoexta CO-WORKING, » wkofito yvacraa FIVIO wa YHCC o Xacxoso nt e mo
RPOTPAMATA 33 TPAHCTPANNMHO CHTPYAHIMECTSO Mexay Brarapia it Mupuus.
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