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H {ntolpuevn amo tnv Avabitouoa Apxn Ymnpeoia adopd otnv avamtuén evog Sladpaotikou
Pnolakol epyadeiov Sayvwong kat ofLOAOYyNoNnG Twv EMXEPNUATIKWY 8wV TIoU Ba
ovantuooovTal oto TAaiolo tou €pyou. Zkormoi tng napovaoag Yrnnpeoiag sivat:

= H 81ayvwaon eTUXEPNUATIKWVY LWOEWV €Tl Tn BAceL TpoKaBopLlopEVWY KpLTnpiwy Ta omnola
Ba £xouv cupdwvnBel amo kool pe Tnv Avabétouoa Apyn.

= H &udyvwon esmslpnuatikwy dswv emni ™ PAocsl mpo TumomolnpuEvwY GUAwWV
afloAoynong
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H Ikomipotnta evocg Eg

Toa otolyeia delxvouv OTL OL EMLXELPHOELG TIOU €lval LOXUPOTEPEG OTOV ETUXELPNUATLKO OXESLAOUO
telvouv va avtamokpivovtal KaAUTEPA oTo SLOYVWOTIKA QITOTEAECUATO KoL €X0UV LEYaAUTEPN
kavotnta va avaloappavouv Betiky Spdon (Burke et al., 2010). AA\oL pnopei va xpetalovrtot
peyaAUtepn umootnplen. Eva amo ta duvatd onuela pLloag SLayvwoTikAg afloAdynong i aoknong
OUYKPLTIKNAG a§loAdynong elval OTL UITOPEL VoL TIPOKOAECEL EVOL «OOK» OE LA ETILXELPNON LE KOAKN
anodoaon mou Ba pnmopoloe va SnULoUPYNOEL LoXupd Kivhtpa yia allayr). Qotooo, n emnixeipnon
Ba mpémel va elval cadrg OXETIKA LE TO TL UTTOPEL val KAVEL WG amdvtnon.

Ta eplocotepa epyaleia dev eival oAU akpLBr) otnv NAEKTPOVLKH TOUG KaBodrynaon OXETIKA UE
TO TL PETEL va. aAAgeL N emiyeipnon, kaBwg gival SUokoAo va mapadoBouv TETOLEG GUUBOUAEG
oe €va mAaiolo «£va péyebog yia 0Aoug». Eva ook dev Ba elval amoteAeopaTIKO eav Sev gival
Eekabapo nwe va avtldpAoceTe o auTto. ETutAéov, oplopéveg eTalpeieg pumopel va avaBdaiouv
BeAtwwoelg i emevdloEeLg edv €va SlayvwoTlkd deiyvel OtL n B£€on toug otov kKAGdo eival TLo
enmodalnic anod O,TL oTEVAV PONYOULEVWCE. TOTE UMopEl va xpelaotel va urtodeifete oplopéva
un damavnpd BrApata mou uopolv va yivouv yla va yivouv apxikég BEATIWOELC.

O duvatotnteg evog Ep

Mia amo tig Suvatotnteg yla va dtaopaAlotel n Betikn dpdaon amo va Pndlako epyaleio sival
va Staodaliotel 6TL ot MME KoL oL EMXELPNUATIEG YITOpoUV eUKOAQ va €xouv PocBaacn otnv
TIPOCWTILKA UTIOOTAPLEN amd £vav EMXEPNHUATIKO cUUBOUAO yla vo £EETACOUV TLG ETIOUEVEG
evépyelec. AuTo Ba pmopouoe va eMITeUXOEL Pe TN SLOXETEVON TNG ETALPELNG TTPOG EVaV TTPOCWITO
LE TIPOOWTTO ETUXELPNUATLKO CUUBOUAO HETA TNV OAOKANPpWON €VOC SlayvwoTikoU eAEyyou.

EvoAAOKTIKA, TO Sladiktuako epyaleio Ba pmopoloe va xpnolponolnfel oxL povo amod tnv
enyelpnon aAAd kat amd évav cUUBoulo, £ToL wote To PndLako SLayvwoTLKo va YivVEL TO TPWTO
MEPOG HLaG oulNTNONG OXETLKA HE Ta SuvaTtd Kal To aduvata onUela TG EMLXElPNONG KoL To TToU
elvat okompo va avaAndBet 6pdon. Mmopouv eniong va IapEXovIaL CUVEETOL O OPYAVIOUOUG
UTIOOTAPLENG ETILXELPNOEWV TIOU TPOCPEPOUV TILO EVIATIKN ETUXELPNHUATIK UTIOOTHPLEN TIOU
TIAPEXETAL TIPOCWTIO HLE MPOCWTTO. ZUVOTTTIKA, N TIPOCEYYLON avAmtuéng tou EEA Ba mephapfavel
TIC TTAPAKATW SUVOTOTNTEC:

= Oa eival akpiPBeic otnv nAektpovikr KaBodnynon ToUG OXETIKA LE TO TL TPEMEL VoL AAAAEEL N
enuyeipnon

= Oa nep\apBavel pn damavnpd apxlka BAUATA OTLC TIPOTELVOLEVEC EVEPYELEG

= Oa npowBOel oOAoKANPpWHEVES AUCELG aVTL YLO LELLOVWEVEC EVEPYELEC ETUKEVTPWVETOL OTNV TILO
npodavr meploxn aduvaplag

= 0Oa npoodépel mpdéoPacn O TMPOCWIIKN UTMOOTHPLEN TapakoAoubnong amd évav
ETUXEPNUATIKO cUUBOUAO

= Oa SnuLoupyel Pe Tov Xprotn €va SLadIKTUOKO OXESLO SpAONG UE OPOCNHA Kol UTLEVOULOELG.
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To leviko NAaiolo evog Eg

O oxedloopog evog SLOyVWOTIKOU AOYLOULKOU EMXELPNUATIKWY Wewv Ba avadépetal oe
ETUXELPNUATIKA OXESLOL LILKPWV KOl LECOLWY ETILXELPNOEWV TIOU £ite 6N Asttoupyoulv eite gival
UMo olotoon. To Epyoheio Emixelpnuoatikng Awdyvwong (EEA) Ba éxel tn popdn €vog
Sladiktuakol epyadeiou mou Oa emuTpEmel o emeElpnUAtieg, SuvVNTIKOUG ETIXELPNUATLEG,
OTEAEXN ETUXELPNOEWV KOL LEVTOPEG Va afLoAoyoUV TNV anddoaon EMLXELPNOEWVY O OX£ON LE KOVA
mpoTUTIA KoL va AapBavouv cUBoUAEG Kal KaBodrynon OXETIKA LE TIOU KAl TTWE Vo EVIOXUCGOUV
v anddoor toug. To EEA Ba amattei amd tov Xprjotn va EL0AYEL TIOOOTLKEC /KoL TIOLOTIKEG
mAnpodopieg oe pa dadiktuakn Slemadr (interface). To amotéAeopa TNG SLAYVWOTIKAC
Sladkaoiog Ba eMITPEMEL EMUTAEOV GUYKPLTIKN afLOAGYNON TNC amodd00Ng ULAG ETILXELPNOTLKAC
6éac n/kaL afloAdynon Twv MPOKTIKWY TNG O OXECN HE TIOPOUOLEC eMIXELPNOELS. To Epyaleio
Eruxelpnuatikng Atdyvwong (EEA) Ba Sopeltal emi tn BAon TECOAPWY CUCTOTIKWY UEPWV:

1. Epwtnuato)loylo
2. J0otnua enefepyaoiag pe Baon npokaboplopEva KpLThHpLa
3. 'EkBeon anoteAecuatwy

4. 3x€b1o0 Spacng. Mua el8ikr) evotnta n omoia dev Ba amotelel pépoc tng Stemadng Tou TeAkol
xprotn Ba Aettoupyel wg epyaleio Slaxeiplong.

O kUpLOG 0TOXOG TOU EEA gival n KOTAOKEUH EVOC epyoleiou ammAol, GVeToU Kal GpLALKOU TIpog ToV
xpnotn. To EEA katd tnv avamntuén tou otn pacn twv Sokipaotikwy otadiwv Ba mpocapudletal
Kol Ba evowpatwvel oXOALQ, TTAPATNPROELG KL TIPOTACELS TIG omoieg Ba Aappavel o avadoyog
omd Toug etaipouc tou €pyou. To EEA Ba eival Sopnuévo pPe TPOMO TOU oL PETABANTEC TNG
SlayvwoTtikng Sladkaciag va mpooapuolovtal kaBe ¢opd oOTIC LSLALTEPOTNTEG TNG KABE
enuyeipnonc.

EpwtnuotoAoyLo

To epwtnpatoloylo eival oxedlacuévo on-line kat mepllapPfdvel epwtnoelg oL omoiegc Ba
kaBobnyouv Tov xpnotn oe £va PpokKaBopLlopévo Kal KaAd Sopnpévo mAailolo Bnudtwy mou Ba
TPEMEL va akoAouBnBouv. To epwTNUATOAOYLO lval SOUNUEVO O SLOKPLTEC KATNYOPLES Kl £XEL
Lepapxka emineda. To epwTnUATOAOYLO TiEpAaBAVEL EpWTACELS KAELOTOU KOl AVOLKTOU TUTIOU.
Eniong unmdpyet n Suvatotnta Anavtroswyv MOAAATAWY ETUAOYWYV, TTOCOOTWVY KATL. OL aAVTHOELG
arnoBnkelovtal o Bdon Ssdopévwy yLa TtepaLtépw enefepyacial.
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oo AELOAGYyno

G - ZUVOTTTIKA

Kputiiplo Nepwypadn Kpitnpiou Zuvteleotn¢ (%)
1 EZQTEPIKH ANAAYZH 25%
1.1 Meplypadr Tou eMxepnuaTkol oxediou 30%
12 JuvAdELa TOU EMXELPNUATIKOU OXESIOU HE TN OTPATNYLKNA 25%
' £€unvng e€eldikevong tng Mepldépelag Spactnplonoinong °
1.3 BaBuog npwroturtiag 35%
1.4 Ertthoyn) tng tomoBeoiag sykotdotaong ThS EMXELPNONG 10%
2 EZQTEPIKH ANAAYZH ‘ 15%
2.1 AvaAuon KatavaAwtn 25%
2.2 AvaAuon avtaywviopou 20%
2.3 AvaAuon ayopdg 20%
24 SWOT AvaAuon 20%
2.5 @¢on otnv Ayopa 15%
3 ENIAOIH, NPOZzAIOPIZMOZ KAI YAONOIHZH XTPATHIIKHZ 20%
3.1 Ztpatnytkn MNpotovtwy (Product strategy) 20%
3.2 MAdvo Marketing (Marketing Plan) 35%
33 MNwANoELg 20%
3.4 Alokntiké MAavo (Management Plan) 25%
4 QPIMOTHTA KAI BIQZIMOTHTA ENIXEIPHMATIKOY IXEAIOY ‘ 15%
a1 XpovodLaypappa avAnTuéng mapaywyLlkng EYKOTaoTaong 359
' npoidvtog/ untnpeoiag °
4.2 Anautrioelg Adelob0tnong 25%
MPOOMTIKEC TWAACEWV TWV TPOIOVIWV/UNNPECIWY  TOU
4.3 \ , 40%
eMLXELpNUaTIKOL oxedilou
5 OIKONOMIKO NAANO ‘ 25%
5.1 MpoPBAéYelg ecdbwv - €€06wV 30%
5.2 Katdotaon anoteAeCUATWY Xpriong 45%
5.3 AvaAuon XpnUaToppowv 25%
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oo AELoAoynonc - AVOAUTIKAL

Kputiiplo 1. Eowtepiki Avaluon — (ZuvteleotnG: 25%)

Nepypadr tou enixelpnuatikol oxediov, Twv MPoidviwy/ UNNPECLWV
Ttou Ba npoodépet

Afloloyeital n mAnpotnTa tou Emiyelpnuatikou Ixediov, n avaluon tng | MoAu Kaln: 8 £éwg 10 Babuol
ETUXELPNUATIKAG LO£AG, N cadnVELX TWV OTOXWYV, TwV Suvatwv onpeilwv | KaAR: 5 éwg 7 Babpol

NG, TWV SUVNTIKWV TTEAQTWY TNC Avenapkng: 0 £éwg 4 Babuol
Juvadela TOU ETIXELPNUATIKOU OXedlov HE T oTpatnywky £§umvng
e€elbikevong tng NepLdépelag Spaoctnplonoinong

E€etaletal kol aflohoyeltal N CUVAPELD TOU ETILXELPNUATIKOU oXedilou tng | Ymapxet cuvadera: 10 Babuol
veodpuoU¢ emiyelpnong Pe TIG OgUATIKEG TPOTEPALOTNTEG TNG OTPATNYLKAG
€funvng e€eldikevong tng Nepldpépelag otnv omoia oxedlaletal va | Aev umdpyxet cuvadewa: 0 fabuol
eykataotabel kat va dpaoctnplomolnBel n emxeipnon.

1.1 30%

1.2 25%

1.3 | BaBpog npwrotumiag 30%
E€etdletal kat afloloyeital n tekunpiwon tou Babuol mpwtotuniag tou | Néo npoidv/unnpeoia: 10 Babuoi
npoiovtog/unnpeoiag o axéon pe ta Adn Sltabéotpa otnv ayopd. Awadoponoinpévo npoidv/unnpeocia: 6 Babpoi

Yrotapevo npoiov/unnpeoia: 2 Babuol
Aev ipoadlopiletal npoidv/ unnpeoia: 0 Babuol

Emloy tnG tomoBeciag tng emiXeipnong Kol MopAyovteg €MAOYNG
tonoOeoioag

Aflodoyeital n emdoyn tn¢ TomoBeoiag pe PBacn TNV €ukoAia otnv | MoAu Kahn: 8 ¢wg 10 Babuol
MPOORACIUOTNTA TNG, TNV Umapén 1 KN Héowv ouykowwviag, tnv | KaAn: 5 éwg 7 Babuol
KataAAnAdtepn emloyr) Xwpou Avenapkng: 0 £éwg 4 Babuol

14 15%

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Cooperation Programme Interreg V-A “Greece-Bulgaria
2014-2020”



pLo 2. E§wtepikn AvaAuon — (Zuvteleotng: 15%)

2.1 | AvdAuon katavoAwth 25%
Afloloyeital n tekpnpiwon tou podiA Twv medatwv otoug omoioug | MoAU KaAR: 8 €wc 10 Babpuot
armeuBlvetal n  emixeipnon kat to av  eivat  ekdBapn n | KaAd: 5 éwc 7 Babpot
KOTNyopLlomoinor toug pe Baon Ta otolxeia mou Anddnkav umoyn Avenapkig: 0 £éwg 4 Badpoi
2.2 | AvdAuon avtoywviGpoU 20%
AVTOYWVLIOTIKO WG TPOG TO CUVSUAOMO TLMAG - mowothtag: 10
Aflohoyeitat  pe Paon TNV TeEkunplwon 1O  mopayopevo | Babuol
TPOLOV/UTNPESLA WE TIPOG TNV OVTAYWVLOTIKOTNTA TOU HE KPLTAPLA TNV | AVTAYWVLOTIKO WG TPOG TV totdtnta: 8 Badpol
TIUA KAl TNV oldtnta AVTayWVLOTIKO WG PO TNV TLUA: 6 Babuol
Aev tekpunplwveta/kavéva: 0 Bobpoi
2.3 | AvaAucon ayopag 20%
Néa e€el8IKEVMEVN TIEPLOPLOMEVN ayopd: 10 Babuoi
E€etaletal kat Babpoioyeital n avaluon tng KATAoTAoNG TNG ayopds | ‘Qpiun ayopd pe otabepn {Ntnon & onUavTko pepidlo
Tou kKAadou mou Ba SpactnplomolnBel kal Ta otolxeio TG €peuvag | elcaywywv: 6 Babuol
TIoU Xpnotuomnotnénkayv Qpun ayopd e otabepn {Atnon: 4 Babpol
®Oivouca ayopd pe petovpevn {Atnon :2 abuol
Agev tekpunplwvetal: 0 Badpol
2.4 | SWOT AvdaAuon 20%
, , , , , MoAU KaAR: 8 €wg 10 Babpot
iﬁtlo;\:;;t;?[tl(rr]’] t;sp;rl]ptwcn ¢ SWOT avaAuong kal To moco Eekabapn KoAi: 5 £wc 7 Babpiol
Avenapkic: 0 £éwg 4 Babuol
2.5 | O@¢on otnv Ayopad 15%

Afloloyeital n tekpunpiwon yla tn B€on mou duvntika propei va AaBet
N €MXElPNON OTNV ayopA KAl TO OO0 PEAALOTLKA Kal EekdBapn givatl

MoAU KaAR: 8 €wg 10 Babuot
Kaln: 5 £éwg 7 Babpuot
Avenapkic: 0 £éwg 4 Babuol
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1PLo 3. EmAoyn|, mpoodLoplopdg Kot uAomoinon otpatnywkng — (ZuvteAeotng: 20%)

3.1 | Ztpatnywkn Npoidvtwv (Product strategy) 20%
Afloloyeitat to moco EekdBapn eivalr n Siadopetikdtnta tou | MoAv KoAR: 8 £wg 10 Babpoi
TPOoiOVTOG amo opoeldr mpoiovta/umnpeoieg kal n tekpnpiwon t™g | KaAn: 5 éwg 7 Babpoi
oTpATNYLKAG Tou Ba akoAouBnBel Avenapkic: 0 €wg 4 Babuol

3.2 | NAavo Marketing (Marketing Plan) 35%
A&lohoyouvtal oL oxedlaloueveg eVEPYELEC TPpowBNONC, oL TPAKTIKEC | ZtoxeVpéveG: 10 Babuol
Kot TTOALTIKEG marketing tng enixeipnong (m.x. mpowBnon, dtadnuion, | Emapkeic: 6 Babuotl
ONUOOLEG OXEDELG) KL TO TIOCO PEAALOTIKEC KOL CTOXEUMEVEG £lval Agv tekpnplwvovton: 0

3.3 | NwARoe 20%
Aflohoyeital n cadrvela Kal N pEAALOTLKOTNTH TWV EKTIUHCEWV YLOL TIC no}u') Ka?\n: 8 ewg 1O'Baeu0L
TPOPBAEYP ELG TWV MWANCEWY Kan: 5 €06 7 BaBpot

Avenapkng: 0 £éwg 4 Babpuol
3.4 | Aowkntikd NAdvo (Management Plan) 25%

E€etaletal av umapxel EekaBapo SLOKNTIKO TIAGVO Kol av TapEXETOL
umootnplEn amd opyavwpéveg OSOUEC oOTNPLENG TNG veOoPuOUG
ETUXELPNHUATLIKOTNTAG HE TN Hopd) CUUPBOUAEUTIKWY UTINPECLWY OTIWG
Siktuwon  kat  kaBodnynon  katL  SlEUKOAUVOEWV  OMwG
d\ofevia/otéyacn and opyavWUEVEC ETIXELPNUATLKE SOUEG.

O etaipog/ ot staipot tnG emxeipnong £xst/€xouv
AGBEL £YKPLON YLOL CUMLETOXN OE ETILXELPNMOATIKEG SOUEG OTIWG

TEXVOAOYLKA TApKa, TEXVOKUPEAEG, Oeppokottideg,
NPoOepOKOLTIOEG KAl UTLAPXEL EeKAOAPO SLOLKNTIKO TAdvo: 10
BaBbpol

O etaipog/ oL etaipot tng enuxeipnong Sev £xet/dev €xouv AaBel
£€YKPLON YLOL CULLUETOX) OE ETUXELPNUOTIKEG SOUEG OTIWG
TEXVOAOYLKA MAPKA, TEXVOKUPENEG, OEpLOKOLTIOEG,
npoOeppokoLTi®eg Ka UTtApXEL §ekAOapo SloknTikd mAdvo: 8
BaBbpol

Yriapyet EekaOapo SLotknTiko Adavo: 5 Babpot

Aev untapyel EekaBapo SLoknTiko Advo: 0 Babpoi

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Cooperation Programme Interreg V-A “Greece-Bulgaria
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Kputiiplo 4. Qplpotnta Ko BLwotpotnta enXelpnatikol oxediov — (ZuvteAeotrG: 15%)

a1 Xpovodiaypoppo  avARTUENG — TOPOYWYLIKAG  EYKOTACTOONG 35%
| npotbévrog/unnpeoiag
E€etaletal n tekpunpiwon ywa tnv ebiktotnta uAomoinong tou épyou | Ekto: 10 Babuol
EVTOC TOU XPOoVOoSLaypAHaTOG KoL OxL iEpay TNE Sietiag, AappBdvovtog | Oplokd ediktd: 5 Babuoi
uroPn to PBabud wpLUoTNTOC TOU Kol TNV TMOAUTAOKOTNTA Twv | Avédikto/Sev tekpunplwvetat: 0 fabpol
EVEPYELWV.

4.2 | Artoutioelg AdsLodotnong 25%
E€etalovtal ol adeleg moU amattouvtal yla thv Evapén uhomoinong tou | Aev amatteitol Kapd adsia: 10 Babuot
ETUYXELPNUATIKOU OoXeSlOU KAl T TEKUNPLwGN auTwy Antauteitan adsia eykatdotaong f/Kat

neptBarlovtiki f/kat owkoSopk adsia: 4 Babpuot
Agev tekpunplwvetan: 0 Badpol
43 MNPOOMTIKEG TMWAACEWV  TWV  TPOIOVIWV/UMNPECLWV  TOU 40%

EMYELPNHUATIKOV oXESiOU

E€etaletal n tekpunpiwon ULTaPENG ZUPWVNTIKWVY N Kot Mpoouppwvwy
nwAnong He  umepyoAdPoug,  Tehdreg,  Siktua  Stavopng,
OVTLTPOOWTIOUG, AOLMEC OTPATNYLKEG ocuppoxiec (Memorandum of
understanding — MoU, Letter of Intent — Lol)

SupBdoseLg pe ouvepyareg/ mehdreg: 10 Babpoi
MoUs kau Lols: 6 BaBpol

Kavéva amnoé ta nponyolpeva: 0 fabpoi

Agev tekpunplwvetan: 0 Badpol

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Cooperation Programme Interreg V-A “Greece-Bulgaria

2014-2020”




Kputiiplo 5. Otkovoiko mAavo — (ZuvteAeothG: 25%)

5.1 | NMpoPAéPeig 666wV - §66wvV 30%
E€etaletal n tekpnpiwon twv poPAéPewv ecddwv — £€66wv yia tnv | MAAPNG Tekunpiwon : 10 Babpoi
niepiodo vAomoinong tou emixelpnpatikol oxediou KaOWC Kat yla tpia | MepkA Tekpunpiwon : 6 Badpoi
£1n and tnv oAokAnpwan Tou. MuwpH tekpnpiwon : 4 Babpoi

5.2 | Katdotaon omoteAEGUATWVY XPoNnG 45%
E€stalovral n tekpnpiwon twv damavwv mou mpoBAEmovtatl oto | MAAPNG tekunpiwon : 10 Babpoi
emxelpnuatikd  oxédlo  ywo.  tnv  mepiodo  uvlomoinong tou | MepikA tekpnpiwon : 6 Badpoi
ETUXELPNIUATIKOU oXediou KaBwg Kat yLa tpla £€Ttn amo tnv oAokAnpwor | Mwkpn tekpnpiwon : 4 Babuot
Tou.

5.3 | AvaAuon xpnpotopowv 25%
E€etalovtal n TekpNpilwon Twv ELCPOWV Kal EKpowv Ttou TpoBAEnovtal | MAARPNG tTekunpiwon : 10 Babuoi
OTO ETUXELPNMATIKO 0XES0 ywa TNV Tmepiodo ulomoinong tou | Mepikn tekpunpiwon : 6 Babpol
ETUXELPNIUATIKOU oXediou KaBwg Kat yLa tpla £€Tn amo tnv oAokAnpwor | Mwkpn tekpnpiwon : 4 Babuot
Tou.
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BAOMOAOTIA KPITHPIQN

AdoU BabuoAoynBel to kABe KpLTrpLo EEXWPLOTA CUUDWVA LIE TOUG AVWTEPW TIIVAKEG, N GUVOALKH
BaBbpoAdynon twv kpltnpiwv os kKAipaka 100 Babuwy Stapopdwvetal wg e€NG:

BaOpoloyia kpitnpiov 1 = {(1.1*30%)+(1.2*25%)+(1.3*35%)+(1.4*10%)}*10

BaBOpoloyia kpitnpiov 2 = {(2.1*25%) + (2.2*20%) + (2.3*¥20%)+ (2.4*20%) + (2.5*15%)}*10
BaBpoloyia kpirtnpiov 3 = {(3.1*20%) + (3.2*35%) + (3.3*20%) + (3.4*25%)}*10
BaBpoloyia kpitnpiov 4 = {(4.1*35%)+(4.2*25%) + (4.3*¥*40%)}*10

BaBpoloyia kpitnpiov 5 = {(5.1*30%) + (5.2*45%) + (5.3*¥25%)}*10

ZYNOAIKH BAOMOAOTIA = KPITHPIO 1*25% + KPITHPIO 2*15% + KPITHPIO 3*20% + KPITHPIO
4*15% + KPITHPIO 5*25%

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries
participating in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



MEPIBAAAON WHDIAKHZ
NMAATOOPMAZ AIATNQ2ZH2

ENIXEIPHMATIKQN IAEQN
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FENIKO MAAIZIO

210 m\aiolo tou napadotéou D3.1.5-Business Idea Diagnosis Tool tou £pyou, avamtuxbnke pla
Sladiktuakn mAatdoppa n omola ¢lofeveital otov Lototomo tou £pyou https://coworking-
grbg.com pe okomd tnv mMANpn dlaxeiplon kal umoothpLlEn tng umoBoAng, avabewpnong Kat
0€LOAOYNONG TWV ETUXELPNUATIKWY OXeSlwV TWV SUVNTIKWVY ETUXEPNUATLOV/SIKALOUXWY TIOU
Aappavouv cupPouleutikr) kaBodrynon Kal uTtooTtPLEN Ao To MTPOYPALUOL.

H mAatdopua nepthappavel Tpelg S1adopeTIKOUG TUTIOUC EYYEYPAUUEVWY XPNOTWV:
= JUMMETEXOVTEG,
= Mévtopeg Kall
= Ewdwkoug,

0 kaBévag pe dadopetikd Sikalwpota Kot poAoug otnv mMAatdopua. Ol CUUUETEXOVTEC OTO
TPOYPOULA UITOPOUV VA UTIOBAAOUV TNV EMIXELPNUATIK TOUC LOEQ, OL HEVTOPEG TIOU €XOUV
avateBel oe kaBe ouppetéyovra Ba cupBoulelouy, Ba kabBodnyouv kot Ba afloAoyoUv Toug
woeloUpevoug evw ol elStkol Ba Sivouv TN yvwn Toug yla KABE eMXELPNUATIKO OXESLO.

EVOG SUUMETEXWY HETA TNV gyypadn TOU KoL TV €miTu)n ouvdeon tou Ba umopel va St tov
Tiivaka eAéyyou Tou, omou Ba eival StaBgotun pia Alota pe OAa TO ETILXELPNHOTIKA oXESLO (Av
€xouv untoPAnBetl) dtadopetikd Ba pmopel va UTTOBAAEL TO TIPWTO TOU ETILXELPNHUATLKO OXESLO.

My Business Plans
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https://coworking-grbg.com/
https://coworking-grbg.com/
https://coworking-grbg.com/business-plan-en/my-business-plans-en

Add Business Plan

OL CUMUETEXOVTEG Ba UIMOPOUV VA TIPOCOBECOUV TA ETILXELPNUATIKA TOUG OXESLA (TIEPLOCOTEPQ ATIO
€va gav elval amapaitnto) otnv mAatdopua.

https: //coworking-grbg.com/business-plan-en/add-business-plan-en
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> 01.Internal Analysis

1.1 Description of the business plan, the products/services it will offer
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1.2 Relevance of the business plan to the smart specialization strategy of the Region of operation

- con s he Regon i wncn e Dusoess 5 expecied

LN

1.3 Degree of originality.

o Seserze 3ng st gramy ofv - > 313 603, A3T0NS, 353 g0 eve.

4
1.4 Choosing the location of the establishment of the business
Tha cncice ofocaten 53 crua pent e e 5 A questions mast s s reeces. romeasy
Sccessivie s, e hece maans of ranspors,Cesres BulGng o s
4
> 02. External Analysis
2.1 Consumer analysis
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2.2 Competition analysis

. s ana
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2.3 Market analysis
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2.4 SWOT Analysis
o s
4
2.5 Position in the Market
”
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A
> 03. gy and
3.1 Product Strategy
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4.1 Time plan of product/service production facility development

tre prccedures or e ma o 8 - e panana acvns 0n 3 caser
epcase nass

4.2 Licensing Requirements

o Descrise any Scensey/parmis requred for JUsCNN e MEETeNTITON of T Dusess PN

4.3 Sales prospects of the business plan’s products/services

ety e e ves preag 2 ] waciors customers. resresenziies
conitions (emarantum of understindng - MeU, ier of neast - Lo

> 05. Financial Plan

5.1 Forecasts of revenue-expenses [fill in the values in EURO]

o, vty garcng srer tertne

Year 1 Year2 Year3

Cost of investment plan

Cost of row materials or means of
providing services.

‘Wage of the staff
Thicd party fees

Operating costs

Consumables costs.

Maintenance costs

Promation Costs

Other costs (taxes. fees. Insurance. etc]

Total expenses

o Descrize your man revenue sreams for e frst tvee yexrs

Nomber of customers wanted
Expected sales.
Other revenue streams.

Total revenue

5.2 Usage results statement

@ ooenses, s 373 torecasisc e
#yeur baponss & prman E 20g cots, marmizing. -

¥ the your Susieess 5 Criven By vave Then the emEnaTs IhuE Be 0N Cre3Ing V3L, BrovIEng LEy product

Some craracerists for e fypes of coscs
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waer, ez, s3'63 5upples, TaNSEONITOn, €3] 1A 3re 3 AUncTon of the PIOGURTS PrOGUceS.

o Operstng Budget Accunts 4 e vaues  EUR)

Year 1 Year2 Year3

Overall Turnover
Minus: Cost of goods soid
Gross operating profit
Minus: Staff costs

Minus: Third party fee expenses
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Minus: Operating costs

Minus: Consumables and maintenance

Minus: Promotion costs

Minus: Other expenses.

Result before interest, depreciation and
taxes

Minus: interest on loans

Result before depreciation and taxes

Minus: depreciation

Result before taxes

Minus: taxes on income

Net Result [gains or losses)

5.3 Cash flow analysis

Constuction period Year1 Year2 Year3

A INCOMES

Cash batance pS

Results before depreciation
and taxes

Minus: credit to customers

Pius credit from supplers.

Own participation

Loans

Collection of previous year's
debts

ToTALA

&.ouTpuTs

Imvestement costs

Inventory costs

Minus stocks of the previous.
year

Loan arrears

Income taxes

Previous year's debt payments

TotALs

Cumulative cash balance®

_ save
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Edit Business Plan
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Basic Company Information
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> 01.Internal Analysis

1.1 Description of the business plan, the products/services it will offer
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Entrepreneur's text for
1

1.2 Relevance of the business plan to the smart specialization strategy of the Region of
operation
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Entrepreneur's text for
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1.3 Degree of originality.

e reson e s = L mamonat.

Entrepreneur’s text for
1.3 Degree of originality

1.4 Choosing the location of the establishment of the business
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> 02. External Analysis
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2.1 Consumer analysis
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2.1 Consumer analysis

2.2 Competition analysis
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2.2 Competition analysis

2.3 Market analysis

Srocrures ang eatats.
3%, ces. 303 y e ana costs. e

e Markes anayss ams a1 eses <an ve etrer pr y. Seconaary.
sou

asssea P E
nouse 3 2 conzun
prospects. Furnesmare. - Susiness sun paee
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2.3 Market analysis

2.4 SWOT Analysis
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2.5 Position in the Market

o ne busness, . customers Rave formes nme
Brovide o your customers (e g ‘ow rice. low o5t of auatey  ergonomics, excl. your
amerennaton from the comperzon

Entrepreneur’s text for
2.5 Position in the Market

> 03. gy and

3.1 Product Strategy

[ : Fesspunibia-idgmaiis st

Entrepreneur's text for
3.1 Product Strategy

3.2 Marketing plan

300
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Entrepreneur's text for
3.2 Marketing plan

P
3.3 sales
973 secion the saies forecast wil be made for e next . B3363 o risoncal s3es [ 3ny), e marketng svaeges
GescrBes i the previous SecTON, The Marcet researCn you have Gone, 3G 3y MIrES I3 Yo M3y Nave. 15 §000 FraCIcE 10 Make TAD EreSons: the Sest ERImate. WHR 3
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Entrepreneurs text for
3.3 sales
“
3.4 Administrative Plan
o The sminisuaten of the Business & e one who seT
- pace. akng nto -
eeGE @ A e, CANTEITON OF FEIPONTITES 00 SuTE. BIEFOE EAEEA BrOTUT
Sosemiiny of zecurng facites from crganzed Suzness razota
Brovaiens such 35 housing 300 cenmEIn senices Supponl.
Entrepreneurs text for
3.4 Administrative Plan
P
> 04. Maturity and of the Plan
4.1 Time plan of product/service production facility development
Give the time pian of the procedures for the implementation of g st e pan crinescanaons
casemycase avs.
Entrepreneur's text for
4.1 Time plan of oy
4.2 Licensing Requirements
o Sescre any R
Entrepreneurs text for
4.2 Licensing Requirements
P
4.3 Sales prospects of the business plan’s products/services
Mensan 3n3 ety = sz preag eres R - sngcener
v . Leser ot incant- o]
Entrepreneur's text for
4.3 Sales prospects of the business plan‘s products/senvices
P
> Os. Financial Plan
5.1 Forecasts of revenue-expenses [fill in the values in EURO]
o oy e as5mpeions goe s e
Entrepreneur's text for
5.1 Forecasts of revenue-expenses
P
Year 1 Year2 Year3
Cost of imvestment plan 2 3 e
Cost of row matenals o means of @ & &
providing services.
Wage of the staff = 5 3
Third party fees R . 3
Operating costs .= o =
Consumables costs % 17 1
Maintenance costs 19 20 21
Promotion Costs 25 % 5%
Other costs (axes. fees. insurance. 25 26 27
etcl
Total expenses . 20 50
Number of customers wanted . . =
Expected sales 24 = o=
Other revenue streams 55 ™ 59,
Total revenue 25 &t P
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5.2 Usage results statement
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Entrepreneur's text for
5.2 Usage results statement

-
@ =Ty
vear 1 vear2 vears
Overall Turnover P %a =
Minus: Cost of goods sold € - s
Gross operating profit = - .
Minus: Staff costs. = = <@
Minus: Third party fee expenses & &% =
Minus: Operating costs S & P73
< maintenanc
Minus: Consumables and 5 . P o
Minus: Promotion costs pe = o
Minus: Other expenses &7 = &
depreciation
Resuit before interest. % 35 ==
and taxes
Minus: interest on loans P e 75
depreciation
Result before ana e - .
taxes
Minus: depreciation . . .
Result before taxes = . &5
Minus: taxes on income. P = a7
Net Result [gains or losses] & o %
5.3 Cash flow analysis
Ay ofine comasny's lauany it g3 302 oz ot E o Semanzs
e the COMEITYS rErere ComER fom, WN3E i Th SEATISUSEN Of £C7 FEVEnUE SIHEST 15 e 1S5H reve e, hiw g COmPANy'S CUIBMErS By 303 WhAHEr 5E rEvenus
Comas tnrougn casE s3es o 5 recurTing 313 for the Sut eimesimane, 33 ciner
Entrepreneurs text for
5.3 Cash flow analysis
P
(Y oy
Constuction period vear 1 vear2 vears
& BicoMes: ) 92 °3 94
= Retacca, 95 96 97 98
Results before depreciation s 166 68 05
and taxes
= ST 103 104 105 106
2, fron; s0ppNel 107 108 109 110
OV PacECIoaion. m 12 "3 114
Losas ns 116 nz ns
& SEpoRdcus s n9 120 ”2 122
debts
TELTLY 123 124 125 126
& Ol 127 128 129 130
* X costs: LEL] 132 133 134
' Oy coss 135 136 137 138
o Stods ol L 139 140 141 142
yoar
Loan arrears 5% 1as 125 126
BOCODS e 147 148 149 150
Previous year's debt payments. 151 152 153 154
ZOTALS. 155 156 157 158
SUERELVE S Buisnset 159 160 161 162
Hyperlink to Google Sheets
AGsoge smees e usmsasan wmn 12 350ve Sn3ne 3m3yTE ST 350 The CHEUBEIA S CerIA InGEIEs Suen 33
Break-even anatysis | Cyuiaton of e Break-Even SOnt Tnat Shoms oW many 13163 TSt BE Ma0E [ €urSE Of I PGes). s Groer 13 Cover Ine 156! SOt f the usiness
Return - yrisan 3 1ongerm irest . SQUITNG e Dresent vaE OF Riture S35 Soad S4s the

31 sriet vatie, with the Current market vaiue of the vestant
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Business Plan Summary

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries
participating in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



Entrepreneur's text for
Business Plan Summary
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Me
Myself
Irene

> 01.Internal Analysis

1.1 Description of the business plan, the products/sarvices it willoffer

Entrepreneur’s text for <
1.1 Description of the business plan, the products/services it will offer

Mentor's Evaluation:

1.2 Relevance of the business plan to the smart specialization strategy of the Region of operation
Entrepreneur’s text for
1.2 Rell f the busi lan to the smart strategy of the Region of operation

1 .3 4 5 6 7 8 9 10

Mentor's Evaluation:

13 Degree of originality
Entrepreneur’s text for
1.3 Degree of originality

Mentor's Evaluation:

f the business

hoosing the location of the establishmes
Entrepreneur’s text for
1.4 Choosing the location of the establishment of the business

Mentor's Evaluation:

Mentor's comments on; O1. Internal Analysis
flapatnpioeis péviopayia o1 v

> 02-External Analysis

2.1 Consumer analysis
Entrepreneur’s text for
2.1 Consumer analysis

Mentor's Evaluation:

2.2 Competition analysis
Entrepreneur’s text for
2.2 Competition analysis

Mentor's Evaluation:

Entrepreneur’s text for
2.3 Market analysis

Mentor's Evaluation:

2.4 SWOT Analysis PS
Entrepreneur’s text for
2.4 SWOT Analysis

Mentor's Evaluation:

25 Position in the Market
Entrepreneur's text for
2.5 Position in the Market

Mentor's Evaluation:

Mentor's cor
Napatnpiiozis péviopa yia 02

ents o: 01. External Analysis

> 03.Strategy and

3.1 Product Strategy
Entrepreneur’s text for
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Mentor's Evaluation:

32M;

arketing plan
Entrepreneur's text for
3.2 Marketing plan

Mentor's Evaluation:

33Sales
Entrepreneur’s text for
33 sales

Mentor's Evaluation:

3.4 Administrative Plan
Entrepreneur’s text for
3.4 Administrative Plan

Mentor's Evaluation:

lentor's comments oa: 03, Strategy Sefection, Identification, and Implementation

> 04. and of the Plan

4.1 Time plan of product/service production facility devef

Entrepreneur’s text for
4.1 Time plan of y

Mentor's Evaluation:

42 Uicensing Requi

ents
Entrepreneur’s text for
422 Licensing Requirements

Mentor's Evaluation:

4.3 Sales prospects of the business plan's products/services
Entrepreneur’s text for
4.3 Sales prospects of the business plan’s products/services

Mentor's Evaluation:

Mentor's comments on: 04, Maturity and Sustainability of the Business Plan
Napatnpfioeis péveopa yia 04

> 05. Financial Plan

5.1 Forecasts of revenue-expenses
Entrepreneur’s text for
5.1 Forecasts of revenue-expenses

Descrive y P 3years.
Yyear1 Year2 vears

1 2 3
7 s a
10 1 12

Operating costs i 14 15

Consumable 16 17 18

Maintenance costs 19 20

cosis 23
Other 2%
etc)
Total expenses 28 2 30
for the ¥
3 2 3
37 ES 3

Mentor's Evaluation:
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5.2 Usage results statement
Entrepreneur’s text for
5.2 Usage results statement

Operating Budget Accounts
vear vear2 Years
Overall Turnover 4
Minus: Cos 46 s
F) 50 st
s2 s3 s¢
ss s6 57
Minus ss 59 &
Minus: Consumab & 6 &
mainten:
Minus: Pros 6 6 &
Minus; 67 C 63
Result before Interest. depreciation 70 7 72
and taxes
Result before depreciation and 70 7 72
taxes.
Minus: depreciation 7 =0 8
Result before taxes 82 &
Minus: a5 s a7
Net Result (ains or losses] a5 8 %0

Mentor's Evaluation:

5.3 Cash flow analysi
Entrepreneur’s text for
5.3 Cash flow analysis

Budgeted Cash Flows.
Constuction period vear1 Year2 Years
A INCOMES o1 %2 9 %
95 %6 o7 o8
% o 102
103 106
107 1o
1 "
15 s
ousyears | 119 22
126

Loan armears s 146
ome taxes 150
evious years debt 153 154

payments

TotaLe 185 156

Cumulative cash balance 159 160 161 162

Mentor's Evaluation:

Mentor's comments on: 05. Financial Plan
Napatnproe péviopa yia 05
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Business Plan Summary
Entrepreneur’s text for
Business Plan Summary

Specialists Remarks

Remarks on business idea viability

Remarks from a specialist on the field business idea viability

Remarks on suggested marketing

Remarks from a specialist on the field suggested marketing,

Remarks on innovation integration

Remarks from a specialist on the field innovation integration

Remarks for financial possibilities

Remarks from a specialist on the field financial possibilities

Remarks on local competition and business environment

Remarks from a fietd tocal

TN - - O
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Kal va kaBodnyel tougc wdeAoUPEVOUC TIOU €XEL UTIO TNV TAPNON Tou Kal vo afloAoyel ta
ETUXELPNUATIKA OXESLO TTOU UTIOBAANAOUV HECW TNG MAATPOpHaC. Ol Mévtopeg pmopoUv va Souv
pLa Alota pe OAa Ta ETULXELPNUATIKA OXESLA KAl Vo TIPOBOUV OE EVEPYELEG YLOL QUTA.
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Basic Company Information
2nd Plan
Basic Contact Information
John Gatsios info@inconcept.gr 2467021002
Thessaloniki test
Team Members
01. Internal Analysis
usiness plar. the progi .
evaluation:
1)(2)(3) (@) (s)(e6)(7)(8)(9)(i0
evatuation:
DIOO0I00IOI0I0IC ===
evaluation:

Evaluation:

02 - External Analysis

Evaluation:
1 2 3 4 5 6 7 8 9 10
Evaluation:
1 2 3 4 5 6 7 8 9 10
Evaluation:

Evaluation:
1 2 3)(a)(5)(e)(7)(3)(9)(r
Evaluation:
1 2 3)(a)(s)(e)(7)(8)(9)(2
A
03. Strategy and
Evaluation:
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Evaluation:

Evaluation:

A
04. y and of the Plan
41 Time plan of o tacity Geveloprmen
Evaluation:
1 2 3 4 5 6 7 8 9 10
Evaluation:
1) (2)(3)(4) (s )(e)(7)( &) (9 ) (10
Evatuation:
13(2)(3)(Ca)(s)(6)(7)(8)(s) (10
4

05. Financial Plan

Describe in the table your basic financial needs for the development of your product for the first 3 years.
vear vear2 Year3

Total revenue

Evaluation:

‘Operating Budget Accounts
vear1 vear2 Year3

Overall Turnover

Result before interest, depreciation
and taxes

Resuit before depreciation and taxes

Minus: cepreciation
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Result before taxes

Net Resuit (gains of los

Evaluation:

TOTALA

B.OUTPUTS X

TOTALB

Cumulative cash balance

Evaluation:

Specialists Remarks

Remarks on business idea viability
Remarks on suggested marketing
Remarks on innovation integration >
Remarks for financial possibilities

Remarks on local competition and business environment

v  save Evaluation

interreg E

Greece-Bulgaria FOLLOW US ON
Co-Working FACEBOOK

This webpage has been produced with the financial assistance of the European Union.
The contents of the webpage are sole responsibility of Alexander Innovation Zone SA and can in no way be taken
to reflect the views of the European Union, the participating countries, the Managing Authority. and the joint

Secretariat

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries
participating in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



Mentors — Edit Evaluation

OL Mévtopeg umopouv eniong va emefepyactolv TNV apxLk Toug afloAdynon/oxoAia eav o
wdeAOUUEVOC BEATIWOEL TO ETULYELPNUATIKO TOU OXESLO 0 OTIOLOSATIOTE CUYKEKPLUEVO TOUEQA.

https: //coworking-grbg.com/business-plan-en/mentors-edit-evaluation-en

Interreg H ©
Groece-Bulgaria Home  TheProject  Dencficiaries  Deliverables  DusinessPlan  News  Contact  logn &8 E mm

2dd niiness plan

My Busfess Plans

Mentors - Business Plans List

Plan 1D Registration Date  Applicant’s Name

® wuwe EREEED

1HiLterIrey n

Greece-Bulgaria FOLLOW US ON
Co-Working FACEBOOK
n

This webpaga has been produced with the financial assistance of the Eurspaan Union.

The contents of the webpage are sole resp:

bility of Alexand: ane SA and can In no way be taken

to reflect the views of the Europsan Unian, the participating countries, the Managing Authority. and the joint

Secretariat.

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries
participating in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”


https://coworking-grbg.com/business-plan-en/mentors-edit-evaluation-en

Interreg @ ©
Greece-Bulgaria Home  The Project Beneficiaries  Deliverables  Business Plan News Contact Login 8 @ =

Coting

Mentors - Edit Evaluation

X Cancel

Appy
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Basic Company Information

Compary Ema

info@inconcept.gr

Basic Contact Information
Full Nam Emai Phone
John Gatsios info@Inconcept.gr 21021021040

acation Address

Thessaloniki 537 Paper Street, Bradford 19808

Team Members

Myself
Irene

01. Internal Analysis

ess plan, the p

Entrepreneur's text for
1.1 Description of the business plan, the products/services it will offer

Evaluation:

Entrepreneur’s text for
1.2 Relevance of the business plan to the smart specialization strategy of the Region of operation

Evaluation:

Entrepreneur’s text for
1.3 Degree of originality

Evaluation:
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Entrepreneur’s text for
1.4 Choosing the location of the establishment of the business

Evaluation:

02 - External Analysis

Entrepreneur’s text for

2.1 Consumer analysis

Evaluation:

Entrepreneur’s text for
2.2 Competition analysis

Evaluation:

Entrepreneur’s text for
2.3 Market analysis

Evaluation:

Entrepreneur’s text for
2.4 SWOT Analysis

Evaluation:

Entrepreneur’s text for
2.5 Position in the Market

Evaluation:

03. gy and

Entrepreneur’s text for
3.1 Product Strategy

Evaluation:

Entrepreneur’s text for
3.2 Marketing plan

Evaluation:

Entrepreneur’s text for
3.3 Sales

Evaluation:

Entrepreneur’s text for
3.4 Administrative Plan

Evaluation:
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0a. y and of the Plan

 plan of proc:

sservice

Entrepreneur’s text for

4.1 Time plan of ion facility

Evaluation:

Entrepreneur’s text for
4.2 Licensing Requirements

Evaluation:

Entrepreneur’s text for
4.3 Sales prospects of the business plan’s products/services

Evaluation:

05. Financial Plan

revenue expenses
Entrepreneur’s text for
5.1 Forecasts of revenue-expenses

Describe in your basic for product for the first 3 years.
vear1 Year2 Year3

2 3

Wage of the staff 7 s s
Third pany fees 1 " 2
3 14 15
Consumabes costs 1 7 1
tenance 19 20 21
promaticn Costs 2 3 2
Other costs taxes 12 2 27
Total expenses 2 » 0

¥ for the yes
£l 33
3 36
37 39
@ 41 a2

Evaluation:

Entrepreneur’s text for
5.2 Usage results statement

‘Operating Budget Accounts
vear1 vear2 year3
Overall Turnover a3 P a5
Minus: Cost of goods sold 4% ar a8
Gross operating profit < 0 51
Minus: Staff costs s2 53 54
Minus: Third party fee expenses 55 6 57
Minus: Operating costs ss 59 &

Consumables and mainten:

& 6
7 68 ®
Result before interest. depreciation 70 7 72
and taxes
Mirws: nterest on loarss 7 74 7
Result before depreciation and taxes 70 n 7
Minus: depee » 8
Result before taxes 82 & &
Minus: taxes or & e &
Net Result (gains or losses) e e %

Evaluation:

5.3 Cash flow analysis
Entrepreneur’s text for
5.3 Cash flow analysis

Budgeted Cash Flows
Constuction period Year 1 year 2 Year3
A INCOMES 9 92 93 9
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TOTALB

Cumutative cash balance

Evaluation:

Entrepreneur’s text for

Business Plan Summary

Specialists Remarks

Remarks on business idea viability
Remarks on suggested marketing
Remarks on innovation integration
Remarks for financial possibilities

Remarks on local competition and business environment
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OLE8kol €xouv tn duvatdtnta va 50UV AEMTOUEPWG TO ETILXELPNMATLKO OXESLO, UImopoUV va Souv
™V afloAOYyNoN KoL TO. OXOALO TIOU £XOUV KAVEL Ol UEVTOPEC KOl UTOPoUV Vo PoaBEcouy Tig
TaPATNPAOELG TOUG oE 5 Topeig e€elbikeuong

= BLUWOLUOTNTA ETUXELPNMATIKNG LOEQG

= lNPOTEVOLEVO LAPKETLVYK

= EVOWUATWOonN Kawotopiag

= OLKOVOULKEG SUVOTOTNTEC

= TOTUKOG QVTAYWVLOHOG KOL ETIXELPNUATLKO TIEPLBAAOV

https: //coworking-grbg.com/business-plan-en/specialists-add-remarks-en

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries
participating in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”


https://coworking-grbg.com/business-plan-en/specialists-business-plans-list-en
https://coworking-grbg.com/business-plan-en/specialists-add-remarks-en

interreg M ©
Greece Bulgaria

Home  TheProject  Beneficiaries  Deliverables

Bysiness Plan

News  Contact  Login 58 ES  wm

Specialists - Business Plans List

¥ - Business Plans List
Plan ID Reglstration Date  Applicant’s Name

) i @ s

(-4

Edit Remarks

© s
iterreg E

Greece-Bulgaria FOLLOW US ON
Co-Working FACEBOOK

This webpage has been produced with the finan

stance of the Furopean Union
The contents of the webpage are sole responsibility of Alexander Innovation Zone SA and can in no way be taken

to reflect the views of the European Unlon, the participating countrles, the Managing Authority, and the joint

Secretariat

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries
participating in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



lnterreg @ ©
Greece-Bulgaria.

Home  TheProject  Beneficiaries  Deliverables  BusinessPlan  News  Contact  Login 88 @  wa

Specialists - Add Remarks

Application Registration Date

18/12/2022
Basic Company Information

Company Name Company Email
2nd Plan

Basic Contact Information
Full Name Email Telephone
John Gatsios info@inconcept.gr 2467021002
Location Address
Thessaloniki test
Team Members

01. Internal Analysis

1.1 Description of the business plan, the products/services it wil offer

1.2 Relevance of the business plan to the smart specialization strategy of the Region of operation

Mentor's evakiation fc

1.3 Degree of originality

1.4 Choosing the location of the establishment of the business

02 - External Analysis

2.1 Consumer analysis

2.2 Competition analysis

2.3 Market analysis

2.4 SWOT Analysis

2.5 Position in the Market

s evaluation for this s

03. Strategy and

3.1 Product Strategy

3.2 Marketing plan

335ales
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04. y and of the Plan

4.1 Time plan of

Mentor's evaluation for this sz

4.2 Licensing Requirements

4.3 Sales prospects of the business plan's products/services

Mentor's evaluation foe th

05. Financial Plan >

5.1 Forecasts of revenue-expenses

¥ needs for your pr for the first 3 years.
vear1 Year2 Years

for ¥

5.2 Usage results statement

Operating Budget Accounts.
vear 1 Year2 Year3

Overall Turnover

Result before interest. depreciation
and taxes

™ ontans

Result before depreciation and taxes

Net Result (gains or losses]

5.3 Cash flow analysis

Budgeted Cash Flows
Constuction period year1 Yearz vears

A INCOMES
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TOTALB

Cumulative cash balance

Business Plan Summary

Specialists Remarks

Remarks on businessidea visbity (@)

Remarks on suggested marketing

Remmarks on ionovation intagration @)

Remarks for financial possibiitos @)
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Specialists — Edit Remarks

Emiong, ot Eldikol prmopoUv va eneepyaotolv/aAAAEOUVY TIC TAPATNPOELS TTOU €XOUV KAVEL OTO
ETIUXELPNUATIKO OXESLO QVA TTACA OTLYUN).
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Application Registration Date

22/11/2022
Basic Company Information

Company Name Company Email
inconcept info@inconcept.gr

Basic Contact Information
Full Name Email Telephone
John Gatsios. info@inconcept.gr 21021021040
Location Address.
Thessaloniki 537 Paper Street, Bradford 19808
Team Members
Me
Myself

Irene

01. Internal Analysis

1.1 Description of the business plan, the products/services it will offer
Entrepreneur’s text for
1.1 Description of the business plan, the products/services it will offer

jon foe th

1.2 Relevance of the business plan to the smart specialization strategy of the Region of operation
Snireprencur’s text for | coosss |
1.2 Relevance of the business plan to the smart specialization strategy of the Region of operation

1.3 Degree of originality
Entrepreneur’s text for
1.3 Degree of originality

1.4 Choosing the location of the establishment of the business
Entrepreneur’s text for
1.4 Choosing the location of the establishment of the business

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries
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02 - External Analysis

2.1 Consumer analysis
Entrepreneur’s text for
2.1 Consumer analysis

2.2 Competition analysis
Entrepreneur’s text for
2.2 Competition analysis

2.3 Market analysis
Entrepreneur’s text for
2.3 Market analysis

2.4 SWOT Analysis
Entrepreneur’s text for
2.4 SWOT Analysis

2.5 Position in the Market
Entrepreneur’s text for
2.5 Position in the Market

03. Strategy and

3.1 Product Strategy
Entrepreneur’s text for
3.1 Product Strategy

s evaluation

3.2 Marketing plan
Entrepreneur’s text for
3.2 Marketing plan

33Sales
Entrepreneur’s text for
3.3 sales

3.4 Administrative Plan
Entrepreneur’s text for
3.4 Administrative Plan

04. y and of the Plan
4.1 Time plan of pr 9
Entrepreneur’s text for
4.1 Time plan of facility

42 Licensing Requirements
Entrepreneur’s text for
4.2 Licensing Requirements

s evaluation for this se

4.3 Sales prospects of the business plan's products/services
Entrepreneur’s text for
4.3 Sales prospects of the business plan’s products/services
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05. Financial Plan

5.1 Forecasts of revenue-expenses
Entrepreneur’s text for
5.1 Forecasts of revenue-expenses

¥ f of your product for the first 3 years.
Year1 year2 Year3
Costofinvestment plan 1 2 3
Cost of row materials of means of 4 s ¢
provicing sery
Wage of the staff 7 e s
Trird panty fees 10 n 2
Operating costs 3 15
Consumabies costs . 17 18
Maintenance costs 19 20 2
Costs 2 23 24
2 2 27
Total expenses 22 2 0
¥ for years.
Number of customers wanted El 2 33
ected sales 3 35 3
37 38 39
P 4

Menter's evaluation for

5.2 Usage results statement
Entrepreneur’s text for
5.2 Usage results statement

Operating Budget Accounts
Year1 Year2 Year3

Overall Turnover a3 A a5
Minus: Cost of goods soic % a7 s
Gross operating profi Y 0 st
Minus: Staff costs 52 3

Mirus: hied party foe expenses ss s s
Minus: Operating costs s 5 &
Minus: Consumables and maintenance | 61 & &
Minus: Promotion costs o & &
Mins: Other expenses & e &
Result before interest. depreciation 70 n 72
and toxes.

Minus: intecest on boars 7 74 7
Result before depreciation and taxes 70 7 72
Mirus: depeeciation » 2 &
Result before taxes a2 8 8
Minus: taxes on income & 6 &
Net Result (gains or losses] s &9 w0

5.3 Cash flow analysis

Entrepreneur’s text for
5.3 Cash flow analysis

Budgeted Cash Flows
Constuction period Year1 Year2 vears
A INCOMES 91 92 o 92
Cash batance o % 97 s
ion % 100 101 102
Minus: credit to customers 103 108 105 106
Plus credit from supplers 107 108 109 110
Own participation m 12 13 18
Loans 15 16 17 118
Cosection of previous years 19 120 21 122
TOTALA 123 12 126
8.0UTPUTS 127 128 129 130
investement costs 131 132 133 134
inventory costs. 135 12 137 138
Minus stocks of the previous 139 120 141 142
year
Loan arrears 143 158 145 146
income taxes 147 128 149 150
Prevous years dedt payments 151 152 153 156
ToTALB 155 156 157 158
cumulative cash balance 159 160 161 162

Hyperlink to Google Sheets.
hupsi//docs.google.com/spreadsheets.

Business Plan Summary
Entrepreneur’s text for
Business Plan Summary

Specialists Remarks

Remarks on business idea viability
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Remarks from a specialist on the field business idea viability

Remarks on suggested marketing

Remarks from a specialist on the field suggested marketing,

Remarks on innovation integration

Remarks from a specialist on the field innovation integration

Remarks for financial possibilities

Remarks from a specialist on the field financial possibilities

Remarks on local competition and business environment

Remarks from a specialist on the field local competition and business environment
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MPOTYNO ENIXEIPHMATIKO 2XEAIO
2TON KAAAO

THZ ATPOAIATPOODHZ
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NepiAnyn Tov enxelpnHATIKOV oXeSiou

H evotnta avth va ypagei teAevtaia. Maximum 1-2 ceAibeg. OAo TO MEPLEXOUEVO TOU ETXELPNUATIKOU
oxeblou OUUTILECUEVO O UEPIKA oUMMEepaocpara. Alya Aoyla yla thv 6Eq, Ui TEPLYPAPH TwWV
TTPOIOVTWV/ UTtNPETLWY, TIEAATEG, LOLOKTNOLAKO KHTEOTWG, EKTIUNON YLo TO UEAAOV TNG ETTLXEIPNONG, TWV.
OTOXYWV TNG Kol TNV mopeia Tou kAabdou tng. H meplypapn mpémel va elval mANpng, MEPLEKTIKN,
EMAYYEAUATIKI KOL VA QTTOTIVEEL EVAV EVIIOUCLACLO.

To mnpotewvopevo emevbuTIKO ox£dlo adopd otnv idpuon povadog mopoaywyng Kat
enefepyaocioc/ cuokeuaoiog opwWUATIKWY GUTWV otov euplTtepo KAGSO TNG aypodlatpodrg
otnv Tomkn Kowotnto ......ccceeeeee. ™G MEeieiieenen. Mo ouykekplpuéva to Emevdutiko
Ixé6lo adopd oe pla OAOKANPWUEVN TPOTAON n omoia TEePAaUBAVEL TNV €yKATACTOCN
KOAALEPYELWV apWUATIKWY GUTWVY, TNV TTPoUNBeLa tponyUEVou eEOTTALOLOU CUCKEVAOLOC, TNV
npounOeta e€omALopoU HNXOVoPYAVWaoNG Kol EMUMAWY, TNV TPoNBeLla OAWV Twv anapaitntwy
OVOAWOLUWY UALKWV Yl TNV «Ttapaywyn» Twv TEAIKWV TPoloviwy Kabwe Kal OAwv Twv
ovayKoilwyv EVEPYELWV yLa TNV Ol UAOTIOLNGN TOU EMIXELPNUATIKOU oXedilou.

H Kevtplkh €MXELPNUATIKA LOEQ €lvol amOPPOLO TNG AVAYKNC EVOOXOANONG TWV UEAWV TNG
gneipnong oe évav kKAado duvapko divovtag éudaacn otnv MOLOTIKA Kot SladopomoLnuévn
CUOKeUOOolO. 0t OXEON WUE TG UDLOTAPEVEG OTNV ayopd. Xnuelwvetol OtL n umd clotaoh
gMXElpnon otoxeveL otnV edpaiwaon TNG oTNV TOTLKH EyXWpLa ayopd aAAA Kol TNV EMEKTOON
™G apyotepa otn Slebvr) ayopd, 0TLA{OVTOC OTNV TIOLOTNTO TOU TEALKOU TPOIOVTOG UECW
ETUAOYNAG EAKUCTIKWY, KOULVOTOUWYV KAl XPNOTIKWY CUVALO CUCKEUAGCLWV.

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries
participating in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



Eltcaywyn — Baowég MAnpodopisg

CO-WORKING — MONAAA NAPAIQrHz KAI ENEZEPTAZIAZ/ ZYIKEYAZIAZ APQMATIKQN
OYTQN

Elocayetat to logo tn¢ 16€ag cag/statpiag (edv umapyxouv)

Elcdyetal ovopa/ enwvupia enyeipnong/ brand name

Eloayetat TNV nAektpovikn dlevBuvaon Tng emiyeipnong oag (v UTIAPXEL)

Baowkég mAnpodopieg emikovwviag (cuppatotnta pe GDPR)

Ovoua

EniBeto

TomoBeola (pHéoa oTn SlLACUVOPLOKN TEPLOX) — QVATITUOOOUEVN AloTta amd TG
Slaouvoplakeg meploxeg EAAaSag kat BouAyapiag)

AtevBuvon

E-mail:

Alota peAwv tn¢ opadag

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries
participating in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



1. E2QTEPIKH ANAAY2ZH
(Asnrpp.spﬁg neplypadr TOU EMXELPNHUATIKOU oXediou NG

1.1 Nepypadn Tou eNLXElpNUATIKOU GXeSiov, TWV MpoidvTwv/ untnpeolwv tov Ba tpoodEpeL

Eibo¢ emyeipnong (kataokeuvn, eumopto, umnpeoia), Nouiky pHop@n (LSLOKTNOLOKO KATEOTWC,
abelobotnon), Ewtepikoi tépol - outside sources (popNIeUTES, CUVEPYATEG, TPATELEC, K.A.TT.),

To mpoTtewvopevo ox£dlo adopd otn Snuloupyla piag uylolg Kal BLwaoLung enLyeipnong Kat o

OUYKEKPLUEVA Hovadag Mopaywyng Kal CUCKEUAOLOC apwHaTIKWY putwy otnv T.K. ..... Tou
AAMOU ...

H vouikn popdn tng und cuotacn enxeipnong Ba eivat ................... O AOyog 1ou emAEXONKe N
OUYKEKPLUEVN VOLLKNA popodn odeireTal oto YEYOVOG otL

Avvard onueia tn¢ eniyeipnang (yvwan kat eUmelpia ouadag), avtaywvioTiKe onUELa.

To enevlUTIKO ox£610 amoteAsl pla oOAOKANPWUEVN TTPOTACH yla T Snuloupyio evog ldikd
efomhlopévou  ouokevaotnpiou, SwaodaAilovtag tnv uvPnAR mMOLOTNTA TAPAYOUEVWY
npoioviwy divovtag Wlaitepn Eudacn oTnv TEALKN ELKOVA TWV TTIPOIOVTWV.

Meptypapovtal: oL oTO)YOL Kol OL GKOTTOL TNG ETILYELPNONG, N ETUXELPNUATIKN PLAocOo@ia, Kal va YiveL
avapopd os molou¢ Ja mpowdroete ta npoiovia/unnpeoiec oac (avaAvaon Ga yivel oto oyEbio
Marketing) kadwc kot Tou kAadou Spactnplomoinong (avaiuon Ba yivel otnv avaAuon tng ayopdg)

Meptypapr) Twv MPoioVTwv/UnNpectwy, UE EUPACT oTa 0PEAN Tou Ja AITOKOUICOUV Ol KATAVAAWTEG
QIO AUTA/QUTEG (TEXVIKEC TTPOSLAYPAPEG, OXESLA, PWTOYPAPIEC, EVTUTIA TWAOEWVY UTTOPOUV VO UTTOUV
w¢ Mapaptnua).

No yiveL ouvomtikny ava@opd Oe: TL MOUAAEL N ETIXE(PNON, TL SLAPOPETIKO Exouv amd dAda
TpoiovTa/UntNpPEeaie, MOU WPEAOUV Tov KatavaAwTr], Tt EXEL UEYAAN {riTtnon.

Eniong, 1o emevbutikd oxéSlo meplhappavel TNV mpounBela e€omAlopol oto TAAloLo
SLEUKOAUVONG TNG TAPAYWYIKAG Sladikaciag Kal avaAUTIKOTEPA TNV TIPOUNOELX AUTOMATNG
MNXOVAG CUCKEUAOLAGC, N OToL0l AMOTEAEL AVATIOOTIOOTO KOMUATL TNG Stadlkaciog Tumonoinong
— OUOKeUaolOG apWHATIKWY GUTWV. H a’ UAN Kal CUYKEKPLUEVA TA QMOENPAUEVA APWHOTLKA

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries
participating in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



duta Ba swoépyovral oto pnxavnua péco oto omoio Ba tumomoleital kot Ba e¢Epyetal
OUOKEUAOWEVO LE TO UALKO CUOKEUAOLAG .............. OE HOPDN ........ (atoutkn cuokevaoia).

JUUTANPWHOTIKA, N €MEVOUTIKN Tipotacon TePAAUBAVEL Kal €EOTALOUO HNXAVOPYAVWONG
(novada H/Y, 066vn & moAupnxdavnua) kabwg kot mpoundeta enimAwy ta onoia amoteAouv
OVATIOOTIAOTO KOUUATL TNG OUAANG Aettoupylag TG enxeipnong.

Tavutoxpova n enyeipnon Ba pepuvnosL yla tTnv mpoBoAn tng unod cloTtaon eniyeipnong LEow
NG KATOOKEUNG LotooeAidag n omoia Ba mAnpot tig mpodilaypadic npooPactpotntag AMEA
KOLL TNV KATAXwpnon mpoloviwy oto SLASIKTUAKO TOTIO ....... A€LOTOLWVTAG OAQ TAL CUYKPLTLKA
TIAEOVEKTAATA TNG TipowBNnong Héow SLadiktuou aAAd KAl TOU CUYKEKPLLEVOU SLadikTuakoU
TOMOU e TOAU OTOXEUUEVO KOWO (emixelpnoelg tpodipwyv Kol Motwv aAAd Kal Twv
ipopNBeuTWV TOUC).

H KevTpLKn eMLXElpNUATIKA LO£a glval amoppola TNC AvAYKNG pactnplomoinong Twv HEAWV TNG
emixeipnong o’ éva Suvopko KAado atov omoio umdpyxouv MoAAG TieplBwpla Stadopomoinong
TOOO avadopLlKA UE TNV TOLOTNTA TWV TIPOIOVTWY 000 avadoplka pe tn Sladopomolnpévn
LOVTEPVa KOl XPNOTLKA cUOKeLaoia.

H mpwtn VAN mou Ba mpopnBeveTal n emnixeipnon Ba MpoEpxeTal and tTnv Wil mapaywyn He
oTOX0 TNV KaAUTePN Suvatn moldtnTa.

Méoa amoé tnv idpuon g mMLXelpnong ylo TV mopaywyn Kot enefepyaoia/ cuoksvaoia
OPWHATIKWY GUTWV SlveTal n SUVOTOTNTA OTOUG LETOXOUG VO OPYAVWOOUV KAAUTEPA AUTA TN
Spaoctnplotnta toug TOoo TPog O0deloc Twv Slwv 600 Kol TPpo¢ ODEAOG TNG TOTIKNG
olKovopiag.

H eruyxeipnon Ba emikevipwOel otnv mapaywyn Kol eMefepyacio TE0oAPWY ELGWV APWHATIKWY
dutwv tou Oupaplol, tng AsBavtag, tng Mévtag kal Tou XapopnAwou. H emiyeipnon 6a
Spaoctnplomolndei dxL povo otnv mapaywyr toug aA\d Kol TV apxilkn emefepyooia Toug

(amo€npavon) kabwce Kal T CUCKEUAOi TOUC E YVWHOVA TIG ayYopEG oTOXoU Tou Ba BEoel.

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries
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1.2 Juvadela tov emyelpnuatikol oxediov pe tn otpatnykn £§umvng e€eldikevong tng

Nepudépelag Spaoctnplonoinong
No eptypapei kot TekunplwIel N cUVAPELD TNG SPACTNPLOTNTAC UE TIC FEUATIKES TIPOTEPOALOTNTES TTOU
Eyouv tedel ue Baon tn Ztpatnywkn Eéunvng Eéeldikeuanc tng MNeplpepeLag atnv omola avaueVveTalL va
SpaatnplomolnVel n eniyeipnon

Baoikn Bepatikn mpotepatdtnta tng Nepidépetog Autikng Makedoviag amoteAel n avamntuén
Tou Aypodlatpodlkol KAASoU ToU amoteAel Kal €BVIKI MPOTEPALOTNTA OTNV TPOOTIADELA
€€660u amo tnv Kpion. XTo MAaioo auTO onUavtikn €ival n ouvelodopd TOU KAASOU TNG
OUOKEUAOLOG KAl TUTIOTIOINCNG apWHATIKWY GuTwV Tou Bploketal o avOnon npoodépovtag
TIOAAEG Kol BLWOLUEG VEEG BEoELC epyaoiag. JUUMEPOOUATIKA KPILVETAL OTL UTIAPXEL ouvadeLla
Tou Tmpotewopevou E.Z. pe tn otpatnykn £€umvng efeldikevuong tng Mepldépelog
Spaotnplomoinong.

1.3 BaBuog npwtotuniog

Na rteptypacei kot tekunpiwdei o Baduoc mpwtoturtiog Tou mpoiovtog/ Unpeaiag o OXEaN UE OUOELST
TTpoidvTa/ UNNPEGIEG TTOU UNTAPYOUV OTNV ayopd OE EMIMESO TOTMIKO, EOVIKO, TTAYKOOULO

H eruyxeipnon mpokettal va Spactnplonolnbel oTn cUOKEVAOLA KOl TUTIOTIOLNGCN OPWHATLKWVY
dutwv otnv cuokevaoia stick (atopikr cuokevaoia). Mpokettal yia stick, Tou omoiou To UAKO
ouoKeuaolag eival €16LKO TO .............. KOL AUTO TO stick pe tn oslpd Tou meplBAMAETAL Ue
oepooteyEG oehodav e€wteplkd. H KalvoTopia -MPWToTUTiOl TOU TTPOIOVTOG £YKELTOL OTO OTL N
ocuokeuaoia dlatnpel 6An TNV dpeokAda Kol TA APWLATO TOU TPOIOVIOG HEXPL TNV TEALKNA
xpnon tou adou To avolyuo tou stick yivetal tn oty tng xprnong. Opwg eKTog amo auTo, elval
kot n (6la n ouokevaoia mou stick ou eival mMpwTOTUTIN Kal Kavotdpa. H cuokevaoia dEpel
MLKPEC OTEG KOL ME TNV TOTOBETNON NG OTo (E0TO veEPO TO pOdNUA eilval £TOLUO TPOG
Katavalwon. Avtiotolyo mpoiov mou va dEpeL TETolou eidoug cuokeuaoio dev mapatnpeital
oTnNV EAANVLKH ayopa.

1.4 Emttdoyn tnG TonoBeciog eyKatAoTOoNnG TNG EMIXEIPNONG
H emtdoyn tn¢ tomoYeoiag eival kpiolo onueio yla tnv emtuyia f anotuyia tne enyeipnong. Ma tnv
endoyn mpéEneL va anavtndouv EpWTHILATY OMWG: TOCOG XWPOG XPELAIETAL, TTOOO EUKOAQ MPoaBaatlog
elvat, unapyouv UEoa ouykowvwviag, EmGUUNTO KTIPLO 1 TTEPLOXN

Ta MePLOOOTEPA APWHATIKA GUTA avamTuooovtal KaAd oe 6adn pe péon ocvotaoh, KaAn
anootpayylon Kot oudétepo PH aAAd mpocapuolovial e€ioou KOAA GE OPELVEG TIEPLOXEG ME
dTwya kot ayova £6adn. To onUAVIIKOTEPO oTolXElo o€ OTL adopd To £6adoc eival 0 KAAOG

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries
participating in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



OEPLOUOC KoL N TMOAU kaAn otpayylon. MNpwv tnv eykatdotaon yivetal pio edadoAoyikn
avaAuon PoKeLpéVoL va avaAuBel n Bpentiki katdotoon tou e5Adoug Kol oL AVAYKEG TOU OF
Bpemtikd otoleia mou TBavov va €xel eMelelg.

H umo6 ocuotaon enixeipnon mpoypappatilel tnv KaAAEpyela 40 OTPEUUATWY OPWUATIKWY
dutwv (10 otpépparta / kaAAiépyela) Ta omola kot Ba Sdiatebouv amd ta péEAN tng n Ba
EVOLKLOLOBOUV yLO TO OKOTIO QUTO.

EruumAéov, Ba avalntnBel évag ktiplakog xwpog 150 t.u. pe avAsio xwpo 300 t.u. omou Ba
oteyaotel n emniyeipnon kal Oa amoteAéoel To XWPO ENPAvVONG KAl CUCKEUAGLAG TOU TIPOIoVTOG
TPV TNV TeAKN tou &LdBeon. H KaTtaokeur, opydvwaon Kol Aeltoupyia tou Ywpou Ba
ETUKEVTPWOEL otn Snuioupyia katdAAnAou xwpou yla TNV €npaveon Kol Tn cUoKeuacla Twv
TEAWKWV TtpoidvTtwy. H éktaon omou Ba yivouv oL eykataotaoslc Ba BplokeTal oTnv mePLOX TNC

O xwpog eykataotaong tng entyeipnong yewypadikd avikeL oto AQUO ........... O AQUOG ...
BPlOKETOL OTO VOTIO GKPO TOU VOHUOU .eoceeeveveereeierereereeasesenes ota opla e toug Nopoulg
....................... KoL tpogku e 1o 2011 amd TV CUVEVWON TwV KamoSLoTPLAKWY AAUWV .................

‘ESpa TOU EVAL TO ............., EXEL EKTAON ........... Km? kot mAnBuopo ...... Katoikoug, cUudwva pe
Ta otolxela amoypadng tng EXYE tou 2011. InuelwveToL OTL 0 TANBUOUOE ToU « KAAALKPATIKOU »
Anupou katad tn Oekaetio 2001 -2011 onueiwoe pelwon g tANG ... % (to 2001 Atav
...... KATOLKOL UMWV [E Ta oToLXela anoypadng tng EZYE).

H €8pa tou Anpou Bpioketal og amootacn XX A amo tnv moAn XXXXX kot améxet XXXX yAu
amod TN OAN TNG Oscoalovikng mou elval n €8pa TN mepld£pelog Kevtpkng Makedoviag.

Mpokettal, kKatd Bacn, yla pia aypoTLKr) TEPLOXH OTIOU N OLKOVOLA TOU ARHOU ........ Baciletal
KUpLO. OTOV TIPWTOYEVH TOMEQ. TNV Yewpyla avaioya pe to UPOUETPO KOL TIC AOUTEG
€L6IKOTEPEG OUVONKEG, ETIKPATOUV OL apotplaieg Kal Sevopwdelg KaMLEPYELEG (EAALWVEG,
OHUYSAAEWVEC). INUOVTIKEG KOAALEPYELEG £lval TO ............. Ta televtaia xpovia oe Udeon
BplokeTal N MOPOYWYN ....... EVW CUEAVETAL N TIAPAYWYH cveveererereeereenenns
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2. EZQTEPIKH ANAAYZH - Nepypadn tng ayopag

Na ylvel avaAuon Twv apayovIwy €KTOC TNG eMLXelpnong. H eplypadr Sev mpénel va eivat
TIOAU avaAUTIKI) aAAG arTtAr) KOl TTEPLEKTLKN

2.1 AvaAvon katavaAwtn

AvaAuon twv meEAXTWVY oTouG omoioug ameVIUVETAL N EMXEPNTN. AV TPOKELTAL YLo KATAVOAWTEG (B2C)
Jo MPEMEL va TEPLYPAPOUV T XOPOAKTNPLOTIKA TOUG (KOLVWVIKA, OLKOVOULKE®, Snuoypaglka). Av
TIPOKELTAL YL ETIXELPNOELG (B2B) Ga MPETMEeL va MEPLYPAPOUV TA XAPAKTNPLOTIKA TOUG ONWGE 0 KAddog
TOUG, To UEYETOG TOUG, N MEPLOXN 6pAOTNPLOTTOLNCNG TOUG, N TPOTIUNGC!Y) TOUG OE TEXVOAOYIKA Kol
KOULVOTOUX TTPOIOVTX Kol UTtNPECILEC. STO TEAOG, Ja MPEMEL val MPOKUWEL TO CUUTTEPATUA OV TIPOKELTAL YLO
uia padlikn ayopd (mass), uia uikpn kot eEelSIKeUUEVN ayopd (niche), €va KOUUATL TNG ayopag
(segmented) n Stapopetika koupatia tnG ayopds (diversified)

Ta mpoiovta Ba Sivovtal toco otn Alaviki mwAnon péow Stadiktuou (B2C) aAla kal o€
KOTOOTAUATA TIOU 8pacTnploTololvTIal OTtov Topéd Twv Tpodipwv (ooUTep UAPKET,
KOTOOTAUATA UYLEWVWY TIPOIOVTWY, KATOOTHMOTA €0TIOONG, K.A.Tl.) HECW XOVEPLKNG MWANONG
(B2B). ZuyKkekpLuEva OL KATNYOPLEG TWV TEAATWY TNG ETILXELPNoNG Ba sivat:

o |SIWTEC KATAVAAWTEG: slval QUTOL TTOU £X0UV ULOBETAOEL £vav UYLELVO TPOTIO WG KoL
Ba avalntnBouv péow tou dadiktuou

o Karactiuata BlodoyikwVv TPoiGVTwY Kal UYIEVWV _Tpo@wv: n avfénon otnv

KOTAVAAWON TWV BLOAOYLKWV TIPOIOVIWY €XeL METATPEPEL AUTA TO KATAOTUOTA OF
TEAATEG YLO TOUC TtapaywyoUg oL omoiol kot SLaBETouV apKETEC TOGOTNTEC.

o Emyelpnoeic pstanwAnong kat tpowdnong: slval oL EUNOPOL TTOU AoXOAOUVTOL LIE TNV

TUTIOTIOlNON — CUOKeUAGL0l AAAG AKOUN KAl LE TNV amofpavaon Kol SLaBETouv PLeYAAES
TIOOOTNTEC OTLG AYOPEC TOU £EWTEPLKOU.

H umnd olotaon emniyeipnon otoxelel og £(6n mMou gival AlyoTtepo eKTETAPEVA KoL KOAUTITOUV
MLKPOTEPEC QVAYKEG O€ oXEoN HE TN INTnon.

2.2 AvaAuon aviaywviopou

Avayvwplon twv U@LoTaUEVWY, aAAd Kal TwV TBaVWY avTaywvIioTwV. Avayvwplon TwV oTPATNYIKWY
TTOU XPNOULOTIOLOUV Ol QVTOYWVIOTEG AAAd Kal SLeEodikn EETaON TwV SUVATWY Kal adUVATWY GHUEIWY
ToUG. Ta TAEOVEKTUATA TOUG eVTOmi{ovTal 0€ OAa Ta EMIMESA 1) OE KATIOLO XOPAKTNPLOTIKA (TTOLOTNTA,
TN, meAatoAdyLo, aAlo).

JUpdwva pe ta Sobéolpa otolxeio Tou OpyaviopoU MANpwHwy Kot EAéyxou Kolvotikwy
EvioxVoswv MpooavatoAlopoU kot Eyyunoswv (OMNEKEME) kaAAlepyouvtal mepimou
oTpéupata to omola eival Sldomapta o ULKPEG EKTACELG. Al autd, to 44% Bploketal ot
OPELVEC TIEPLOXEG Kal To 12 — 15% apdevetal, yeyovota mou amodeikviouy ot ta A/O dutd
UTItopoUV va TIPOCAPOCTOUV KAl o€ ayova — pTwxd edadn.
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Ta onpavtikotepa i6n mou cuvavtwvtal otnv EAAada wg kaAAlepyoUpeva i w¢ autodun Kal
To omola xpnotomnololvtal os Stadopouc Touelc elval: koplavdpog, KpOKoG, KUMLVO, KATIapN,
papabocg, Aukiokog, Sadvn, OevopoAifavo, AsBavrta, XOUOUAAL HEALOCOXOPTO, UEVTQ,
Suodouog, Baothikog, Siktapog, piyavn, yAukdavico, pootixa, ¢ackoundo, Todl tou Bouvou,
ayplo Bupdpt. Ta mopandvw £(6n kKaAllepyoUvtal i GUAAEYOVTAL YL VWTTH KOTAVAAWGH N
Katavalwon og anog¢npapévn popdn Kabwg emiong Kal ylo mapaywyn olbéplwv eAaiwv Katl
&npn¢ 6poync. H xprion Toug MOLKIAEL Kal EEKLVAEL O TNV AUEOT KOTAVAAWGCH TOUS WG pOdn UL
1 KapUKeL o daynTwv €we tn Blopnyavia.

Mrmopei va yivel puioe oUykplon pe SUO aVTAYWVIOTEC MTOU JEWPEITE TOUG ONUAVTIKOTEPOUG Yla TNV
enmixeipnon Héoa amo uplo €ALKPLY) TOAU-TIOPAYOVTIK) QVTAYWVIOTIKY avdAuon (twun, molotnta,
nokiAia, aélomiotia, prun, tormodeaia, eupavion, UEIoboc NTWANCEwyY, SLa@NULON, TILOTWTLKN TTOALTIKN)).

Me Baon tnv mapamdvw avaAuan, ypate Twpa i cOVIoun MaPAYypo@O ylad TO Tolx Eival Ta
QVTAYWVIOTIK OOU TTAEOVEKTUXTA KOl LELOVEKTHLATAL.

H peyoaAUtepn noootnta SlatiBetal os amofnpapévn popodr xwpig va yivetal kamola tdlaitepn
enetepyaoia f tunonoinon. Eva pKpo TURUA TNC TApaywynG XpPNOLUOTOLEITOL WG TTpwTn VAN
yla tnv mapaywyn abéplwv edaiwv.

Enioncg, mpémnet va avadepBel 6TL mpokelpévou va mapaxBel avtaywvioTiko polov oTnv ayopd
ToAAol TTapaywyol evtdooovtal oto MPOypappa TG BloAoyikng Mewpylog tou Ymoupysiou
AypoTikng Avamruéng.

Eniong, éva dA\o onpavtiko otolyelo eivatl OtL £xouv evtaxBel MOAAA ard Ta OTPEUUOTA AUTA
oto MEtpo tng BloAoyikng Mewpyiag tou Npoypdppotog Aypotikng Avantuéng.

2.3 AvaAuon ayopag

H avaduan ayopdc €xelL w¢ OTOXO TOV EVIOMIOUO TWV EUKALPLWY Kol TwV amelAwv. H épsuva ayopag
umopei va eival mpwtoyevic n deutepoyevng. Suvndiletar n Seutepoyevnc Epeuva mou Baoiletal oe
nAnpopopiec mou Bpiokovtal o€ EMaYyEAUATIKG EVIUTIQ, OTATIOTIKEC UTINPECIEG, UEAETEG EMIUEANTNPIWY
kot kKAadwyv, dnuocteupéva apdpa kot mepLoSIKd, KUBEPVNTIKEG TNyEG kal Stadiktuo. H mpwtoyevrg
EPEUVA ATIUTEL TTEPLOGOTEPO XPOVO Kol UEYAAUTEPO KOOTOG.

To oTOLYElQL TNG EPEUVAC TIPETIEL VA ELVAL CUYKEKPLUEVA, VO UTTPYOUV OTATIOTIKA OTOLXELX KOl SEIKTEG
mavta padl Ue TIG NYEG ato T omoleg avtAndnkayv. Ta otolyeia mou KaAo eival va meptAauBavel pio
Epeuva ayopds elval To UEYETOC TNG AYOPAG, TA KaVAALA SLAVOUNG, Ol TAOELS TNG ayopdc (eEEALEN Twv
TTPOIOVTWVY, TPOTIUN OELS KATAVAAWTH), EMIUUNTO UEPISLO TNC AYOPAG, TPOOTMTIKEG AVANTUENG. ETTLITAEOV,
UE TNV Epeuva ayopds Ja EVIOMIOTOUV To EUMOSLH UE T omola UTTOPEl va Bpedel avtiueTwnn n
EMIYElPNON KATA TNV €(0060 TNG OTNV ayopd, OMwWG TO UYNAO KOOTOG mapaywyhc, To UPniAo KOoTog
marketing, oL amaITOUUEVEG SEELOTNTEG KAl YVWOELG, N ELSLKN TEXVOAOYIa KOl OL TIATEVTEG, TAL UETAUPOPLKA
géobda, kKA.
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Ta apwHaATIKA Kal GapUAKEUTIKA GUTA amoTeAouV évav KAAS0 tTng Yewpylag ou To EUNOPLO
TOUG CUMPBOAAAEL ONUOVTLKA OTNV TIAYKOOMLO Olkovopia. BEBala Ta teAeutaia xpovia £xel
TIEPLOPLOTEL N XPNON TOUC OTNV TAPOOKEUN OUVOETWV XNUIKWVY OUCLWV — KUPLWwG ot
Bropnxavia KaAAUVTIKWY — av Kal TeEAeutaia €xeL EEKVAOEL Kal N ameuBelog KATAVAAWGT) TOUG
OTIWG KL N Xpron Twv alBépLwv ehaiwv Toug.

H otpodn twv KATAVOAWTWY OE €vav TLO UYLEWVO Tpomo {wng obnynoce otnv avénon tng
katavailwong Twv A/O ¢utwv wg pdapuaka Kol emAéov €xel odnynoeL TG Blopnxavieg
TPodipwy, mMotwy, GopUakwy Kal KOAAUVTIKwY va emotpéPouv ava otn ¢duon Kal va
XPNOLOTIOLOUV OAOEVA KOL TIEPLOCOTEPO OUGCLEG HUTLKNG IPOEAELONC.

‘Evag véog topéag otov omolo £xouv Bpel xprion ta A/O dutad gival n apwpatobepaneio adou
gival mAéov amodebelypévn n Bepameutiky atia Twv aBépuwv ehaiwv toug. Mailota, KABe
alB€pLo ENalo €xel SLadopeTIKO amoTéAeopa o Sladopa PEPN TOU avOPWTLVOU GWHATOG.

To aBépla éAata ival £vo Piypa oUoLWY O CUUTUKVWHEVN Hopdr) mou Aappavovtal anod ta
A/O ¢utd pe tg Kat@AAnAeg pebodoug (amodotaln, ekyVAion, ocvvOAwpn, kAm.). H o
ouvnBlopévn péBobdog eival n amootagn. OL ouacieg mou €xeL To KAOE piyua eivol TOOEC TTOAAEG
Kot S1adopeTIKEG TOU avaropeukTa S{VOuV XapaKTNPLOTIKY) OGN 0To KABE alBgplo £Aalo.

Ektog amo tn popdn Twv ghaiwv, pmopouv va xpnolgomownBouv wg YAwpen palo n
anoénpapévn popdn (Enpn 6poyn). OL Enpég SpOYEC, TTOU €XOUV MEPLOCOTEPO APWHA A0 TA
dpETKA, XPNOLLOTIOLOUVTAL Yl TNV MAPACKEUN podnudtwy, tn Blopnxavia tpoditwyv Kot
TIOTWV, TNV KovoepBomolia, Tn {axapomAaotikn Kabwe kot Tt AP oplopévwy GapuoKEUTIKWY
oUGLWV.

MoAAGd mpoidvta Onwg SloUTNTIKA CUMMANPWUATA, Botavikd ¢Appoka, GUTIKA  Kal
opolomadnTka pappaka, apwHoToBepaATEUTIKA EAaLa, K.O. £xouv SnuUloupynBsei Le MPWTEG
UAeg ta A/O duta.

H adopd twv A/ dutwv og maykoouto emninedo €xel Slapopdwdel og pepka 81 €. Qotdoo,
ta SlaBéoa otolxeia mou adopouv tnv Mpoodopd kal TN IATnon esival Alya Kot TIg
TepLooOTeEPEG GOPEC N aflomioTa.

H peyaAltepn opyavwpévn ayopd eival autng tng Eupwnaikng Evwong av kot oL peyaAutepeg
TapaywyEg xwpes eivat n Kiva kat n Ivéia. BEBata éva KOUUATL AUTAC TNG ayopag eivol GTumo
adou Sev yivetal cUpPWVA e TOUG KAVOVEG TOU EUTOPIOU.

YUpdpwva pe eKTIHAOELS N SLapBpwaon Tng maykooutag ayopac A/O putwv sival n akdAoudn:
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v" H ayopd tn¢ Eupwraikic Evwong twv Stakivoluevwv A/D Gutwv EKTIHAETOL OF ..... SIC
S VW Ol OUVOAIKEC TTWARCELS TWV TPOLOVTIWY TIOU TPOKUTITOUV amno ta A/O dutd
avépyovtal os .....51¢ S.

v" H Eupwnaikf Evwon givat o peyaAUTEPOG eloaywyéos akatépyaotwv A/O Gutwv pe
TIC ELCOYWYEC VL EEMEPVOUV TOUG ......XIALAS EC TOVOUG. H moodTnta auth lval Suthdola
oo TIC ELoayWYEG TwV HMA. ZnUavtikog eloaywyEag eival Kat to Xovyk Kovyk To onolo
KoL SLaBEtel ta mpoidvta tou otnv Kiva kat tnv lanwvia.

v’ Je eninedo kpatwv tn¢ Eupwnaiki¢ Evwong, n leppoavia givoal n xwpo HE TG
MEYOAUTEPEC ELOAYWYEG (.....%) Kol akoAouBeitat and tn MaAAia (....%) kat tnv ItaAia
(...%). OLTPELG AUTEC XWPEG lval Kat oL KUpLoL petamotntég A/ dutwv.

v' It eninebo mapaywync otnv Evpwnaikh Evwon n FaAAia kat n lomavia kotéxouv to
...% TN¢ mapaywyng Kat akoAouBouvtal amno tn Mleppavia kot tnv Auotpla.

YAUEPA ONOEVA KOL TIEPLOCOTEPEC METOMOLNTIKEG Blopnyavieg avalntouv ta A/O ¢utd wg
TPWTN UAN yla Thv mapoywyn Stadopwv mpoioviwy. Mallota, avalntolv apLlotn mpwtn UAN
TIPOKELUEVOU T TipoiovTa mou Ba mapagouv va sival uPnAng moldtntag aAld Kat agiag. Mo
oUTO To AOYyo £xeL avarttuxBei kot cuveyilel va avartvoostal n Blohoyikr kKaAALEpysta A/
dutwv o maykoouLo mninedo.

Ytnv EAAada urtapyouv Alyeg etatpeieg (KOPPEZ, APIVITA) Ttou XpNnOLUOTIOLOUY GUGTHOTIKA WG
npwtn VAN ta A/O dutd Kaw n aAnBeLa elvat 0TL N APy wYLKr Toug SuvapkdtnTa lval tétola
miou &ev Ba pmopel og Alyo va KaAUYEL T CUVEXWG AUEAVOUEVEG KAANLEPYOULEVEG EKTOOELG
A/O dutwv.

2.4 SWOT AvdAuon

H SWOT AvaAuon rmpénel va mepidauBavel tnv avaiuon twv Suvatwv kal aduvatwy onuelwy tou
eowTepLkoU meplBaAdovtog (emiyeipnon) kadwe Kol TNV aVaAucn TwV EUKALPLWV KOl OTTELAWY TOU
eéwtepikoU meptBaAdovrog (aAdayég atnv teyvoloyia, thv olkovouia, T vouodsoia aAdda kat tov kKAado
atov omnolo dpaotnplonoleital n entyeipnon)

Avvatd onpeia
e H peydAn toug mpooappootikotnto o Slddopeg katnyopieg edadwv
o Ol ULIKPEG OTALTAOELG TOUG 0 KAAALEPYNTIKEG DPOVTISEC KAl ELOPOEG
e Hduvatdtnta S1aBeong toug og YAwpn KoL ormoénpapévn popodn

e O duvartotnteg e€€AENC tou mapouotdlel o KAGSog tng petamoinong twv A/ dutwy
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Aduvarta onpueia
e H éAN\ewpn otnv teXVIKN umoothplén amnod Toug KPaTkoug Gpopeic kal TOANEG hOpEC N
ENewn yvwong yla TLG aralthoeLg TOUG 0TNY KOAALEPYELA TOUG
e Agv UTIAPXEL CWOTH EVNUEPWON TWV KATAVOAWTWY YLa TA 0hEAN ATO TNV KATAVAAWON

Twv A/O putwv otig Stadopeg popdEg Tou

Eukaupieg

o Hotpodn Twv KATAVOAWTWY OE TILO UYLELVO TPOTIo LWwNG Kal dtatpodng

e H aufavopevn {ATnon amod TI{ UETATOLNTIKEG Blopnxaviec tpodipwy, KAAAUVIIKWY,
OAPUAKEUTLKWV ETALPELWV

e H ysltviaong Tng MePLOXNC MAPEUPOONG LE TIG AYOPEG TWV TIOAEWY TWV ............. , OTLG
ormolec utdpyouv TOAUAPLOLOL XWPOL OTOUC oToioug pmopel va SlatiBetal oto mpoiov

NG £MIXElpnong og XovdpLKA 1N Alavikn TIwAnon.

Anel\g:
o H £Mewdn e€elSIkeUPEVOU EMIOTNUOVIKOU TIPOOWTILKOU ylol Thv kaBodnynon twv
TAPAYWYWV
e HEMewpn eyXwpLou TLoTOMOoLNUEVOU MOAATMAXCLACTIKOU UALKOU
e H duokoAia otnv Tpamellkn XpNHOTOdOTNON TWV ETIUXELPNOEWVY
e Hmapatetapévn neplodog okovoukng Udeong otnv EAAGSA

e H peiwon tng ayopaoTikng SUVALNG TWV KOTAVOAWTWY

H avdAuon tnc emyeipnong, Tou mpoiovtoc/unnpeoiag, Twv MEAQTWY KAl TOU QVTAYWVIOUOU TTOU EXEL
nponyndei, Yo mpEMeL va Exel SLAUOPPWOEL Uia oapn KOV yla T JEOn TOU UTTOPEL Vo TTAPEL N
etalpeia otnv ayopa. 2to onueio auto Ja oplotei n Jeon mou SLeEKSIKEL n EMXEIPNON OTNV ayopd UECA
amno TG anavtioels mou Ja Sodouv oe epwrthuata Oonw¢ tnv aic Twv mPoidvTwy / UNMNPECLWY TTOU
TIOPEXETE OTOUG TEAATEC oaG (M. YaunAn Twun, XopunAo KOoto¢ Asitoupyiac 1) MOLOTIKNG @UGCNG
XOPAKTNPLOTIKA OTIWE AOPAAELX, Epyovoula, K.A.TT.), Ta TPpoBARUATY KoL TIC aVAYKEC TTou Tou¢ Bonddrte
va QVTIUETWITIOOVV, TN SLAPOPOTTOLNGl oG A0 TOV AVIXYWVIGUO
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H mpotewvopevn emévduon adopd pia TMAAPN Kol TEKUNPLWUEVN TTPOTACH EVOWUOTWVOVTOC
OAeC TIG amattoUPeVeG SamAveg ou MPoUmoBETouV TNV SnuLloupyla evog oAokAnpwHEVOU,
MANPWC €fomMALOMEVOU  pE  elBIKO Kot Aoutd  efomAlopd  povadag Tmopoywyng Kot
enefepyacioc/ocvokevaciog opwWHOTIKWY GuUTWV. O YOPAKTAPAC TOU OAOKANPWUEVOU Ko
WPLUOU eMevVOUTIKOU oxedlou evIioYVETAL KAl A0 TNV E€L0AYWY VEWV TUMWV CUCKEUAOLAG
povadikwy otov KAAso.

210 onpelo auto mpemel va avadepBel OTL n évapén mapaywylkng Aettovpyiag Staohaiiletat
JE TIG Samaveg mou eplhappBavovtal oto Emyelpnuatikd IxESLo kot Sev amalteitol emMUTAEov
g€omMALOPOC Mapd HOVO pLKpoepyaleia TTOAU Hikpol kootoug mou Ba kaAudpBouv pe 1&loug
TOPOUC TWV HEAWV TNC EMLXELPNONG.

0 otdyoc NG eMmixeipnong eival péoa amd tn «Snuoupyia» VoG MPWTOTUTIOU TIPOIOVTOG va
KOTadEPEL VO OTIOKTHOEL £V ONUAVTLKO HEPIBLO LLaG TTOAU QVOLKTIG QyOPAG TIOU LE TOV KaLPO
Ba tnv ebpawwosl kot Ba T dwoel TN duvatotnta va emektabel kal oe véa mpoidvta
EVIAOO0OVTOG ota TEAKA TP AYOUEVA npoiovta

3. ENIAOTH, NPOzAIOPIZMOzZ KAI YAOMNOIHZH 2TPATHIIKHZ

3.1 Itpatnytki mpoioviwv/ unnpeotwv (product strategy)
JE QUTO TO UEPOC TIEPLYPAPETAL ) oTpaTNYLKY mou Ja akoAoudnUVel yla ta mpoiovia, 0oov apopd ta
TOPAKATW OTOLXELQ: UTTOOXECN TOU Tpoiovtoc/unnpeoiag (T.y. akpltBo Kot ITOLOTIKO, QTNVO, EUXPNOTO,
K.A.TL), LOLaiTEPA YOPAKTNPLOTIKA, SLoipopOomoinan amo opuoeLdn mpoiovta, uovadikotnta

To mopoyopeva POLOVTA AVOUEVETOL VA ELVAL QVIAYWVLIOTIKA WG TIPOG TNV TOLOTNTA TOUG
KOBWE B XPNOLUOTIOINBOUV ...t et AM\G KaL LE HIKPO KOOTOC TIOPOYWYNC
adol n mpwtn VAN Ba moapayetol anod tnv dla tnv enyeipnon yeyovog mou Ba tng dwoel
OUYKPLTIKO TAgOVEKTN A 0TN SLopdpdwaon TNG TEALKAC TG TOU TIPOIOVTOG................

Eniong, n xpnon wlaitepng mpwtotunng cuokevaoiag Ba dwoel onuavtikn dtadopormnoinon
OTO TEAKO TIOPAYOMEVO TIPOIOV CUYKPLTIKA ME AAAQ OpoElSr) TpolovTa oTnv ayopd Kol tn
Suvatotnta va €L0ENOEL o€
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3.2 MAavo Mapketvyk (marketing plan)

To marketing plan givat auto mou kaGopilel to mooo kaAa Vo tortodetndei n eniyeipnon otnv ayopd Kot
elvatl auto mou Vo kpivel oe peyaio Baduo tnv emttuyia n un tne emyeipnong. ApXLKA, TIPETTEL VO EXEL
uia mepiAnyin twv otéYwV TN ENMLYEiPNAng, tn¢ Jeang mouv emBuuel va BpeL oTtnV ayopa Kal TG ouadac
OTOXOU TNG

AvaAutikotepa Ya avartuydouV Ta Tapakatw:

1. Juunepupopa katavaAwtn (oo mou ayopdlel, TL cUVNTELEG EXEL, TTOLA ELVaL TA KIVNTPO TOU, TTOLEG OL
emBuuleg Kal oL AQVAYKEC TToU ToV 06NyouV O€ Ula ayopd, OO0 CUXVA KAVEL 0lyOPEG, K.A.TT.)

2. Mpoidv, ue avapopd oc Tt otadlo Bpioketal, mOo0oG lval 0 KUKAOG {wr¢ ToU, TL YOPOKTNPLOTIKA
Stad€tel kat oe mola o 6oGoUv Eupaon

H cuotnuoatikn kaAAEpyela Twv A/ dutwv €xel apxioel va avBilel ta teAeutaia xpovia otnv
EAAGSQ wG amotédeopa TNG avalTnong TWV EVEPYWV TIOPAYWYWV YOl EVOAAAKTLKEG KOL TILO
omoSOTIKEG KOAALEPYELEG AAAA Kal WC «eVKOAN» €mAoyr TIOAAWY AVEPYWV avBpWIwy mou
AOYW TNG OLKOVOULKNG Kpiong €xouv emiotpéPel otnv ¢uon Kal mpoomabolv va amoKToouv
KATOLo EL0OSNUAL.

Ta kuplotepa A/O puta mou mapoucLalouv eunoptko eviladépov otnv EAAASA glval: To Todt
Tou PBouvoUl, To XapounAL, o Sudcuog, To dackounho, n plyavn, n pévta, n AsBavta, to
YAUKAVLO0, 0 BaCIAKOG, N 8Advn, To LEALOCOXOPTO, K.A. KOL TEAOG TO TUTILKA TTPOTOVTA KATIOLWV
meploxwv tng EANadag onwe n poaotixa tng Xiou, o kpdkog tng Kolavng kat o Siktapog tng
KpAtng.

H emuyeipnon mou Ba dnuoupynOei Ba mapdyet Ta akdAovba:

EAANVIKO Oupapt (Thymus sibthorpii Bentam — owoyévela Labiatae)

To Bupdpt gival €vag HIKPOG apWHATLKOC BApvog pe UPog 10 — 25 ekatooTd Kal n KOAALEPYELD
Tou Slapkel amo 6 £wg 8 €tn. H puteuon yivetal ota péoa OOLVOMWPOU UETA TLG TPWTEG BPOXES
1 vwpic tnv Avolén adoul mepdoel n nepiodog Twv mayetwv. Ta putd GUoVTOL OE AMOOTACELG
0,7-1p. X 0,25-0,35u. emi kat petafd Twv YpAUUwWY e oUVOAO GUTWV avd oTpEpupa ta 5.000
duta. MNpotud ta ehadpld, appwdn Kot KaAd otpayyllopeva e6ddn pe PH amno 6 £éwg 8. H
Almavon eival eTAoLa Kot eival amapaitntn mPoKeluévou va emtteuxBolv uPnAéc amoddoel.
‘000 adopd TIG ATIALTAOELG TOU O VEPO AUTEG elval erPBePAnpéveg yia uPnAéc anodooelg av
Kot elval duvatdv va kaAAlepynBeil kat oe Enpika e6adn. Epdavilel avroxn oe €xBpouc kal
0.00éveleg Kal povo oe £6adn mou Sev otpayyilouv KaAd dnutoupyolvtal mpoBAfuUaTa oTo

pL{KO cuotnua (onPpptlieg).
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H meplektikdtTnTa 0 aBéplo €Aato pmopet va kupaivetal and 1 éwg 3%. To aBéplo €Aalo
TMAPOUCLATEL QAVTLONTITLKI, NPEMLOTIKN Kol avilofeldwTik 6pdon. Amotelel oUOTATIKO
OKEUAOMATWY YLt VEUPOAYIEC. XPNOLLOTOLEITAL WC AVTLONTITIKG, AMOAULAVTIKO, KATEUVOOTIKO
otn Bpoyxitda Kot oTov Loxupo Brxa, BondNTIko yla avomveUOTIKA TIPOPANUATO, OKOLO KOt
O€ MEPUTTWOELS YpImNnG. Emiong eival e€alpeTiko o nepmtwoelg movodovrou. To atBéplo £Aalo
TIOU TIEPLEXEL XPNOLUOTIOLEITAL OTNV APWOTOTOLL KA YLOL TNV AVIWETWILON a.00evelwv AAAWV
dutwv.

AeBavta (Lavandula angustifolia Miller — otkoyévela Labiatae)

H AeBavta eival évtova apwpatikdg noAuetng Bauvog pe UPog 40 £wg 80 KOTOOTA KAl N
KOAALEPYELA TOU SlapKel amd 6 £wg 7 £€Ttn A KoL MepLoootepa xpovia. H ¢dutevon yivetal ota
péoa OBwomwpou HETA TIG MPWTEC PpoxEG N TNV Avolén UETA To TEAOC Twv Ttaystwy. OL
anootaocelg puteuong eivae 1,2-1,5u. X 0,8-1p. petafy kal eni Twv ypoppwy mou divouv pia
nukvotnta ¢utevong 850 — 1.100 ¢utd ava otpépupa. Mpooapuoletal os MolkiAlo edadwv
oANG TpoTLHA Ta eAadpLd KaAd nAtalopeva e6adn. H Almavon sival kavovikn KaBe xpovo Kat
n apdevon amapaitntn edpdoov sival emBuuntég oL uPnAég amodooels. 18laitepa petd Tnv
ouykouLdn, Tnv mepiodo lovAlo — AlyouoTo, N Apdeuacn TPEMEL VAl ELVOL TAKTLKA ylati outo Ba
KaBopilel TNV mapaywyn tng EMOUEVNG XPOVLAG.

H meplektikotnTa o aBéplo €hato kupaivetal amo 0,8 €wg 3% avaloya He TO XwPAdL, TIG
KOAALEPYNTLKEC DpOoVTISEC Kal TNV TOLKIALa. Ta uBpildla av kat armodidouv neplocdTePO MPOIdyY,
Sev elval kaAng moldotntag. H péon anddoon oto oTpéppa o albgplo €AaLo Kupaivetal amo 7
£w¢ 10 kAa.

Elval putod apwpatiko, GopUaKkeUTIKO TTOU €KTOC amo adEPnua xpnoLomoleltal oAU yla to
alBgplo €hatd tou. Ta avln tng AeBavrag nepléxouv dAaBavoeldry, otepoAeg, TaVViveg Kat
dawoAikd oféa. Kipla ouotatikd Tou gAaiou Tou eival POVOTEPTIEVIKEG AAKOOAES (60-65%)
OMW¢ AlvaAoOAn Kat 0€LkOG AlVaAUAEDTEPQG.

Mévta (Mentha spicata X Mentha acquatica — owkoyévela Labiatae)

H pévta gival pia évtova apwpatik TOAUETHG toa tou ¢ptavet amo 30 €wg 150 ekatooTtd Kal
n kaAALEpyeld tou Stapket amd 10 £wg 12 £tn. H pUtevon yivetal ota péoa GBvomwpou PeTd
TIG IPWTES BPOXEG N EVOAAAKTIKA VwpI¢ TNV Avolen adou mepdcoel n meplodog twv nayetwy. Ta
¢duta dvovtal os anootdoelg 0,6-0,7u. X 0,3-0,4. £mti Kal peTa€l TWV YPAUUWY HE cUVOAO
dutwv ava otpéppa ta 4.000 dputd. Npooapuoletal os MOWKIALA edadwy Kol TPOTIUA T
6pooepd e6ddn He KAAN amooTpayyLlon, mMAouola o€ acBEotio kat KaAn nAtodpavela. H Airmavon
TPEMEL va. elval eTAoLa yo uPnAég amodooelg evw n kaAlouxog Almavon BonBael tnv avroyn
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otis onPnppilieg. 0co adopd TIG AMALTHOELG TOU O€ VEPO AUTEG ival emBePAnpEveG LoLaitepa
TO KAAOKOPL LETA TG CUYKOULEEC KaL TTPETEL va yiveTal kaBe 600 eBSouAdeg.

Ta KUpLA CUCTOTLKA TOU aB€pLou €Aaiol Tou eival n pevlBoAn (30-55%) kal n pevOovn (14 —
32%). AN povoTepPTEVLA 0TO alB£plo €Aalo gival To Alpovévio (1 — 5%), n KveoAn (3,5-14%),
To pevBodoupavio (1-9%), n LoopevOovn (1,5-10%), To o€ko puevbuALo (2,8-10%), n MOUAEYOVN
(LExpL 4%) kaL n kapPovn (LExpL 1%).

To aBéplo €Aalo tnNg pEVTag £XEl BepammeUTIKEG LOLOTNTEG KOl XPNOLUOTOLE(TOL TTIOAU OTNn
Blropnxavio APWUATWV.......ccueverennee.

XapopnAt (Matricaria recutita - Asteraceae)

Eival etriolo mowdeg ¢utd mou Pptavel oe UPog and 20 £éwg 100 skatootd. Mmopel va
KoAALepynBel oe SLddopoug TUMoug edadwv aAAd TTPOTLUA Ta KAAG oTpayyLlOpeva appwsn
6adn pe PH amo 4,8 £wg 8,3. H dutevon yivetal o anootdoelg 0,4-0,5 X 0,3 ekaTOOTA UE
£vav aplBud ¢utwv ava otpéppa ta 4.000 putda. Mmopei va yivel kot omopd aneuBeiag oto
XwpadL ota nMetaytd pe moootnta ondpou 350-500yp/ oTpéppa o onoiog avakatevetal pe 30
KI\Q oTeyvn¢ motapioag appou. Oco adopd tnv dpdsuaon autr eival amapaitnta eW8IKA ota
mpwta otadla avantuéng Tou GuToU. IXETIKA UE TNV AVTOXN TOU ot £xBpouc Kol aoBEveleg
TipooBAAAeTaL amd aleupwdeLg, BpUTEG, TETPAVUYOUG, adideg kot KATw amod cuvenkeg uPnAng
vypaociag kal Beppokpaociag £xouv avadepBel meputtwoelg MPooBoAwv armd MEPOVOCTIOPO Kal
widlo kabwg kot onPnpptliec. OAa Ta MapAMAVW OMALTOUV CUCTNUATIKA duTompocTacia.

H &npavon ylvetal og katdAAnAoug Enpouc xwpoug os Bepuokpacio meplBaiiovtog e GuCLKO
TPOmo eite pe pevpa €npol afpa os Bepuokpacio katw amd 400 C. H emefepyaocia tou
amo&npPaUEVOU TIPOIOVTOG MPEMEL va Yivel apeoa ylatl dev pumopel va dtatnpnBel mavw amno 6
MNVEG.

Exet dapupakeuTiki Spdon yloTli TOpouclalel aviLPASYHwVWSEN,  QVIIOTIOGUOAUTLKN,
OVTLBOKTNPLAKI), NPEULOTLKR, OVTLOAAEPYLKH], AVTIOEELSWTIKI], QAVTUTUPETLKI KOL AVTLULKPORLOK
Spadon.

3. Twn, kaBoplouog tiuoAoyLakrc moAitikrg, eényrnote tn uedobdo n tig uedodoug Baoel Twv omoiwv
KaBopI(eTe TI¢ TIUEG. Mo TNV TAELOYN @A TWV ULKPWV ETIXELPHOEWY, N TAKTLKY TWV TTOAU YOUUNAWY TIUWV
Oev amoteAel owatr MOALTIKY. STEPEL A0 TNV ETALPELA TO AmapaitnTo MEPIFWPLO KEPSOUG, Ol TTEAATEG
mdavotata va unv eVOLaQEPOVTAL TOOO YL TNV TIUI OO0 VOUI(ETE, KAl Ol UEYAAOL AVTAYWVIOTEG UTTOPOUV
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navra va TwAnoouv akoua o yaunAa. Suvndws KaAUtepa eival va avtaywVI(ECTE TNV MOLOTNTA KOl
™V eEUNNPETNON KABWG KL VAL EXETE TUUEC OE UETPLA ETTTESAL.

Entioncg, Yo npénel va An@Bouv unoyin av n TIUoAOYLaK: OTPATNYIKY O0G TAUPLALEL UE TV AVTAYWVLOTLKN
avaAuan, moleg lval oL TIUEG TOU AVTAYWVICUOU, AV N TN VAL AVTAYWVIOTIKOG TOPAyovTac, av ol
TIEAQTEG TOU OTOXEVEL N ETelpnon ayopalel Baoel Tiung kot moteg Ja eivat ol KAAUTEPEG TTOALTIKES pLa
TNV e§unnpETnar Toug

H tipoAoyLakn MoALTKA Tou SLapopdwveL To TTEPLBWPLA ayopAg TWV TPOTIOVIWY OTO EUNOPLO
TWV OPWUOTIKWY Kol GOPUAKEUTIKWY PUTWV, eMnpedletol amo ToAAoUG SladopeTIkoug
napayovtec. Autol mepthapBavouv:

1o €ido¢ TwvV Botavwy,
N TPEXOUOA KL OVOUEVOEVN LEANOVTLKA KATAOTAON TNG CUYKOULONG
n dtaBeouoTnTa fj 0 ApLBUOG TWV TINYWV YLO TO CUYKEKPLUEVO BOTAVO

1o eninedo {ATNONG KOL TWV TACEWY TWV TLHWV

AopBavovtag umoyn ta mopanavw aAAG Kol To YEYovOog OTL TTPOKELTAL yia Ttpoiovta UPnAng
Slatpodikng afiag Stapopdwvouy pia tdlaitepa uPpnAn TLun.

Baoko otolyeio amoteAel n teAikn popdn d1aBeong Tou mMPoiovTog, Kal o TPOTOG SLOXETEUONC
TOU otnVv ayopd. H emixeipnon Ba otoxevel otn §LaBecn Tou o AMoENPAUEVN CUCKEUAOUEVN
popodn eite og KataotuoTa Alavikng mwAnong eite ar’ eubeiag oTov TEALKO KATOVOAWTH LECW
Tou Sladiktuou.

EVOELKTIKA OL TLHEG TIWANCNG TPOTELVETAL VA KUpaivovtal ota e€¢ emineda:

4. Alavoun, tpomol SLavour¢ mpoiovtog, KaBopLouos TwV KAVaALWY SLoVOUNG YLa TNV TIPOCEYYLON TWV
MeEAQTWY TNG EMIYElPNONG, avaAucn KOotoug, eVAAAQKTIKOL Tpomol Slavoung, ALaviko kot XovopLko
EUTTOPLO, ATTOTEAECUATIKOTEPOL TPOTTOL SLAVOUIG OE GUVAPTN TN IUE TO KOOTOG TOUG

Ta A/O ¢utd Ba cuykopilovtal He To XEPL (| KE ELSIKA pUNXavAUATO CUYKOULSAC. MeTd tnv
ouykoudn, To mpoidv Ba petadépetal otn povada ywa Enpavon n adpuddtwon. H Enpavon Ba
yivetal pe amAr €kBeon oTov 0€pO PE OTPWON TOU UALKOU Of AEMTEC OTPWOELS UEPLKWV
EKOTOOTWV WOTE va pnv umapéel kivbuvog va «avadel» to UAKO Kal vo aepiletal
LKOVOTTOLNTLKA. ETteldn opwe oL moootnteg Ba elval peydieg Ba xpnolpomnotnfouv kat eldka
Enpoavtnpla yla tov i&lo okomo.
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Ta mpoidvta mou Ba mapayovral Oa sival ot Enpég 6pdyeg twv A/O dutwv ta omola kal Oa
OUOKeUAloVTOL — TUTIOTOLOUVTOL OUHGWVA LE TOUG KAVOVEG TNG €BVIKAG KOL KOLVOTLKAG
vopoBeaoiag kat Ba StatiBevral Mpog KATavaiwon.

EldIkOTEpPQ, Ol cuoKevaoieg Ba PpEpPouv eEMAVW ETIKETO UE TO AOYOTUTIO TNG £Talpeiag kal Ba
elval SladopeTikeéC avaloya e TOUG TEAGTEG KOl CUYKEKPLUEVOL:

® O£ CUOKEUAOLEG TOU ULooU, 1, 2 kol 5 KIAwv yLa xovdpLkn mwAnon
e ot ouokevaoieg 50 kal 100 ypappoapiwv og I6LIKEG ATOULKEG oUoKeuaoieg (stick) yla
mpowOnaon oTnV TOTLKA, EyXwpPLa Kot SteBvr ayopd ALaVIKAG

Ta €0060a TG ETXELPNONG UIopoUV 0To HEANOV va auEnBolv edv TPoXwpPnoeL otnv andotaln
1 TNV EKXUALON TWV TTPOTOVIWY KATL TTou AOYyWw KOOTOUG otnVv apXLkn ¢don avamtuéng tng, Sev
elvat eukoho va ocupPel.

5. Mpowdnon, mpowINTIKEG EVEPYELES, EVEPYELEG ONUOOLOTNTAC, ONUOCLEG OXECELS, TPOOWITIKEG
nwAnoetg, ouuBoAn Stadiktuou atnv mpowdnon kat mpoBoAn. Avaduon Twv SLa@NULOTIKWY UECWVY TTOU
Jda ypnowuomolnoeL n enixeipnon kat tekunpiwon twv emidloywv autwv. EmutAéov, mpotidetal va
Xpnotuomnotoet kot aAAec UEIOS0UC EKTOG Ao TNV MANPWUEVN SLoPULON OTTwWG EVTaén O€ KATAAOYOUC,
OUUUETOXN 0€& ekTE0ELg, SikTUwaon UE @idoug N aAdoug emayyeAuartieg, dnuoototnta, to Stadiktuo,
K.A.Tt. TEAOG, avaAuon Tou KOOTOUG TwV EVEPYELWYV TTpownNaong, otowyeia ta omoia Ja cuuneptAngpdouv
oToV TPOUMOAOYLOUO TOU ETUXELPNOLAKOU OXESIOU

H npowOnon kat to marketing nou 6a epopudosl pia enyeipnon amoteAovv KaBopLoTLKOUC
TIOPAYOVTEG Yla TNV gmtuxia tTng 0ANng emixeipnong. OL evépyeleg mou Ba yivouv mpEmeL va
OTOXEUOUV OTNV YvwoTtomnoinon tng Umapéng tng tnv avadel€n tng moldtnTag TWwv
TIOPAYOUEVWY TIPOTOVIWY TNG KAl TNV avénon Tou meAatelakol tng Suvaptkol mou Ba dwael
wBlnon Kal oTLg TWANCELS TNG.

OL evépyeleg Tou mpoteivovtal ivat ol akdAouBeg:

> Anpoupyia tatpikoVl npodil ¢ emyeipnong. H dnuoupyia stalpikol tpodiA mou
otnpiletal oto oxeSlaoud AOYOTUTIWY, ETIAYYEALATIKWV KAPTWVY, ETMLOTOAOXOPTWY,
dakéAwv alnloypadiag Bswpeital To MPwWTo PAUA YL TV OITOKTNON TAUTOTNTAC YLa
plo emuyeipnon.

> Anpoupyia wotooeAidag Kol NAEKTPOVIKOU Kataotiuparog. H  Snuloupyia
SLaSIKTUOKNAG LoTooeAldag yia TV mpowbnon Twv MPoidvtwv tng Kot n dnuoupyia
NAEKTPOVIKOU Kotaothuatog (e-shop) Ba mpowdrosl Ta mpoidvra tng, Ba Ta KAvVeL
YVWOTA MEPA amo ta eyywpla cuvopa kat Ba dwoel tn duvatotnta dlelpuvong Tou

nieAatoAoyiou tng. H avénon twv nAekTpovikwy ayopwv otnv EAAada eival peydin —
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KUplwg amo vedtepoug NALKLAKA avBpwItoug — OwG AIMOSEIKVUETAL A0 £PEUVEG TIOU
£XOUV YIVEL

>  AlaPNUOTIKEG KATAXWPNOELS 6T HECA KOWWVIKAG SIktuwong. Kotaxwpnoelc ot
MECO KOWWVIKNG SIKTUWONG amoteAolV €vav €UKOAo TPOmo Sladhuwong os oAU
peyaAo SuvnTikd ehatoAoylo.

> IXeOLOOMOC, EKTUTWON KoL SLOVOMN EVAUEPWTIKOU UALKOU. EVIUTIO €VNUEPWTIKO
UALKO Ttou Ba meplypddel Ta €l8IKA XAPAKTNPLOTIKA TWV TTPOIOVIWY TOU TTAPAYEL h
ETIXElPNON KAl EMOYYEAUOTIKEG KAPTEC. To UAIKO Kal oL Kapteg Ba Sdlaveunbouv ot

mBavou¢ eAATeC TN EMLXeipnong.

2tnv evotnta autn Ja yivel n mpoBAsyin twv nwAnoewy yla ta emoueva 3 €tn Baol{OUEVEG OE EKTIUIOELG
peaALOTIKEG. Ol MPOBAEYELG MPEMEL va yivouv BAOEL TwV LOTOPIKWY MTWANCEWV (v UTLAPYOUV) , TIG
OTPATNYIKEG UAPKETIVYK TIOU TIEPLYPAPNKAY OE TIPONYOUEVN EVOTNTA, TNV EPEUVA QYOPUS TTOU EXETE
KAVEL KoL T OTOLYELX TNG ayopd¢ oa¢ mou (ow¢ OladeTete. Eival kaAn mpaktikn va yivovtal duo
npoBAcYeLg: n «KaAutepn ektipnan», SnAadn Tl MEPIUEVETE PEAALOTIKA KaL 1) «XELPOTEPN TEPIMTTWAN »,
SnAadn uta xaunAn ektiunaon tnv onola eiote olyoupog OTL Yo METUXETE, AOYXETA TOU TL UITOPEL val cUUBEL.

Me 6e6ouévo Tov TPOTO AELTOUPYIOC TNG ETILXELPNONG OMWG £XEL AMOTUTIWOEL avwTtépw Ba
TPEMEL va YiveEl pla ekTipnon Twv OLKOVOULIKWY TNG peyebwv wote va eéacdaliletal n
OLKOVOLKA TNG BlwolpotnTa.

YUpdwva e to oxedlacpo n emixeipnon Ba koAAlepyrnoel 40 OTPEUMOTA APWHATIKWY GUTWV
KOl OUYKekpléva amd 10 otpéppara Oupaplou, Mévtag, Aefavtag kat XapounAwul. H
S1a0eon tou mpoidvtog Ba yivetal KaTd Kavova os anofnpapévn popdn Kol oe cuokeuacia
ULkpN¢ cakoUAag 50 — 100 gr avaloya pe To Tpoiov. Me Tov Tpomo auto auavetal n afio kot
N TEAKN TLUH TOU MPOIOVTOGC.

OL oTpeppATIKEG amodOoELC yia KaBe kaALEpyeLa ival ot eEAC:

OQupuapt

200 kA& / otpéppa os Enpn popdn (Eepa M) omd to 2° £T0¢ KoL META. TO MPWTO £TOG
umoloyiletal pla mapaywyr nepimou oto 50% tng mAnpoug anodotikotntag. To Buudpt Ba
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SlatiBetal o cuokevaopéva cakouAakia Twv 100 gr yeyovog MoU CUVETAYETAL WG TO 1° €T0¢
Ba prmopouv va napoaxBouv:

AgBavta

300 KNG / otpéppa o Enpn popdn (Eepd dpUANa) amod to 5° £tog. To mpwTo £10¢ uToAoyilsTat
pla mopaywyn 150 KIAwv ava otpéppa. To 2° kat 3° £10¢ pia mapaywyr] 200 KAwv Kol to 4°
£10¢ 250 KIAWV ava otpéppa. H Aefavta Ba SlatiBetal os cuokevaopéva cakouAdkLa Twy 50
gr YEYOVOC TTOU CUVETTAYETAL TTWC ard To 1° €tog Ba pnopouv va mapaxbouv:

Mévta

400 k\a / otpéppa o Enpn popdn (Eepd dUANA) amod to 5° £T0¢ Kal PETA. To MPWTO £T0G
umoAoyiletal pLa mapaywyn nepinou oto 50% tng MANPOUG AModOTIKOTNTAG EVW T EMOUEVA
£tn umnoAoyilovtal 250, 300, 350 kA& avtiotoya. H pévta Ba SiatiBetal oe cuokeuaopéEva
coKoUAdKLa Twv 100 gr yeyovag mou CUVEMAYETAL TwE To 1° £€tog Ba pnopolv va rapaxboulv:

ATIO TO 5° £TOG KO EENC OO TLOPAYOVTOL wo.evevveeeceeeeererene et eeetereeevesetereseteseveseeesessasenes

XapopnAt

100 k@ / otpgppa o Enpn popdr armo To 2° £10¢. To MPWTO £T0¢ UTTOAOYLETAL pia Tapaywyn
50 kAwv ava otpéppa. To xapounAt Ba SlatiBetal oe cuokevaopéva GaKOUAAKLA Twv 50 gr
YEYOVOC TTOU CGUVETAYETAL TWCE Ao to 1° £€tog Ba pnmopolv va apayxBoulv:
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.4 AloknTikoé Advo (management plan)

H Stoiknon eivatl autry mou U€tel Ti¢ BAOELG yla TNV emiTuyia TG EMLXEipnone. H kataption tou
SLoLKNTIKOU TTAQVOU, TO 0pYaVOYPOULX TNG ETTLXEIPNONG, O CUVTOVIGUOG, N EKTTAIOEUTN, N 0PYAVWAH OTO
XWPO Kat To xpovo, AauBavovtag unoyn Ti¢ aduVaUieG TTOU UTTApYOoUV O€ SLOLKNTIKO eminedo, moLog 1
motot Ba avadaBouv tn Stoiknon, mota Va eival Ta KAINKOVTX TOUG, TOLEG EVOL OL OVAYKEG OE
TPOOWTTLKO, Elval EEkAVaPEC oL EVTUVEG Kal oL apUoSLOTNTEG TOU Kadevos kadwe Ta mdavd mpovouLa,
P mapaywyLkotntag, k.A.m. Yo kadopiocouv to MAavo Atoiknong tng entyeipnong. Emionc, eéetaletal n
Suvartotnta Stac@aiiong SLEUKOAUVOEWY TNG ETLXEIPNONG QATTO OPYAVWUEVEG ETTXELPNUATIKEG SOUES
@Aoéeviac (n emiyelpnon €xel AdBeL EyKkpLon om0 OPYAVWUEVEG ETUXELPNUATIKEG SOUEG Yl TTAPOXN
SleukoAUvoewv Onwg piloéevia/ atéyaon, mapox cuBOUAEUTIKWY UTTNPECLWY UTTOOTHPLENG)

H emyxeipnon mou Ba cuotaBei Ba £xel wg avwtato Opyavo dloiknang tn Fevikn JuvéAeuon Twv
peAwv. H Mevikn Zuvéleuon Twv HeAWV amoptiletal amd OAa Ta LEAN TOU, TTIOU CUVEPYOVTAL O
TOKTIKA 1 éktaktn ouvebplaon. Ta péAN petéxouv kot Pndilouv otn leviki ZuvéAeuon
autonpoownw. OAa Ta EAN HETEXOUV OTIC ouveAeloelg katl Pndilouv pe pila (1) Prdo to
KaBéva, aveéaptnta amno tov aplBpd TwV CUVETALPLOTLKWY PEPiSwY TTou SlaBEtouv.

Ta pEAN tnNg emuxeipnong Ba ival péAn - gpyaldpevol ¢’ autryv, Ba aueifovtal yia tnv
mapexOUevn epyooia kot 6o £xouv Ta SIKALWHATA KAl TLG UTTIOXPEWOCELG TIOU QITOpPEOUV Ao
TNV epyatikny vopoBeoia, ite amAd LéAn mou Sev elvat epyalOUeVOL O AUTAV.

EmtutAéov, To opyavoypappa TNG ETIXEPNONG Oa TIEPIANAUBAVEL ....ceverreereeree.

4. QPIMOTHTA KAI BIQZIMOTHTA ENIXEIPHMATIKOY 2XEAIOY

4.1 XpovoSLAaypaLILa AVATTTUEN G TTAPOLYWYLKAG EYKATAOTOONG TPOLOVTOC/Untnpeoiog

Noa 6o00eil to )povodidypouua twv SLASIKACLWY Yl TNV UAOMOINCN TOU ETLXELPNUATIKOU axediou
AauBavovtag umoyn to Baduod wpLuotntac Tou oxediou Kal TNV MOAUTTAOKOTNTA TWV EVEPYELWY KATA
nepintwaon

Avadoplkd pe tnv mpounBela Kol gykaTAoTOon TOU amattovpevou efomAlopol Sev Ba
anattnBel onuavtikdg xpovog, adou o e€omALopo mou Ba mpopnBeutel n emeipnon eivat
gTolponapadotoc. Xto mAaiolo autd n mpounBela Kol eyKatdotacn tou Aoumol e€omAlopou
avapéveTal va oAokAnpwBel evtog to lou Tpluvou amo tnv évapén tng emixelpnong.
Tautoxpova n pounBela e€oMALOLOU TIou apopd 0€ UNXAVNLO CUCKEUAOLOG QVAUEVETOL VO
npaypatonondel evidg tou lou efapnvou. H QVTLKELUEVIKOTNTA TOU XPOVOSLayPAUUATOC
avadoplkd He TN MPOUROEla KAl EYKATAOTACN TOU €EOTALOMOU TEKUAlPETOL OO TOo OTL O
g€omALopog sival etoonapadoToc.

ErutAéov ol Samaveg mpoBoAng mpowdnong avapévetal va oAokAnpwBouv evtog tou lou
£T0UG KaBWC amoteAoUV AUECH TIPOTEPALOTNTA YLa TV ETILXEIPNON.
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INUOVTIKO POAO oTnv €ykatpn oAokAnpwaon Tou emevdUTIKOU oxedlou €XeL n un amaitnon
OLKOSOULKWY Kal Aotmwy adelwv KaBwe To POTEWVOUEVO OXESLO SV TTEPIAAUPAVEL KTLPLAKEG
napePPAoeLg, oL omoieg Snuloupyolv KaBUOTEPNOELG.

H Swadikacio adelodotnong amod tnv appodla umnpeoio Avamtuéng n omola mpoUnoBEtel
UeAETN uponpootaciag, Y.AnAwaon yla KUpLa Xprion Tou xwpou, BeBaiwon kataAAnAoAntag
amno tn AtevBuvon Aypotikng Avamtuéng (OPeLg, katopeLg, Staypappa pong, K.A.T.) Kot €kdoon
BeBaiwong xprnong yng avopévetat va oAokAnpwOel To MOAU eVTOG EVOC TETPOAUNAVOU UETA THV
TipounNBeLa KAl EYKATACTACN TOU amapaitntou e€omAlopoU.

210 onpelo auto mpemel va avadepBel OTL n évapén mapaywyikrg Aettoupylog dtacdaiiletal
oo TO Yeyovog OtL Sev amatteital emumA£ov €€OMALOMOC MOPA UOVO HIKPOEPYOAELQ TTOAU
ULkpoU KOoToug Xwpic toxy ta omola dev emnpedlouv tnv Sladikaoia £kdoong adelag
Aeltoupyiog.

INUELWVETOL ETUMTPOCOETA OTL SV UTIAPXOUV OUCLOOTIKA KWAUHOTA OLKOVOULKAG ¢dUOoNG
(tpamelikn xpnuatodotnon, K.A.1t.) KaBwe To EMIXELPNOLOKO oXESL0 Ba xpnuotodotnOel péow
WOiwv kepahaiwv.

TEAOG, O ONUAVIIKOTEPOG TAPAYOVTOC TOU EYyuaTal TNV TtaxUTNTa OAOKANPWONG TNg
enévduong eivat n BoAnCN Twv PEAWVY TNC EMLXELPNONG VO TIPOYUATOMOLAC0OUY TNV EMEVEUON
TO GUVTOUOTEPO SuVATO, E OKOTO VA ATTOKOUIoOUV Apeca Ta od£EAN amo TNV AMONEPATWON)
me.

Ev katakAeibL o avapevopevog xpovog uhomoinong dev avauévetal va Eemepdosl Toug 18
HrVEG.

4.2 Antoutr)oelg adelodotnong

Meplypa@ovtal oL TUXYOV ASELEG TTOU QMALTOUVTAL Yl TNV EVapén UAomoinaong tou EMIXEPNUATIKOU
oxebiou

H vouun Asttoupyla tTng emeipnong mpoUmoBETeL TIOAU LKPNG €KTOONG TIAPEUBACELG TOU
OKLWATOU 0To TAaiolo cuppdpdwong Ue tov Evpwraikd Kavoviopd 852/2004 (avtikatdotoon
pe dwta KAELOTOU TUTIOU, K.A.TL.) oL oTtoleg Sev amattouyv Tnv €kdoaon Kapiag popdng adelag n

€yKpLong.

H cuppodpdwon pe Tov avwTEPW KavoVvIopo sival KaboploTikr oto mAaiolo xopriynong adelog
EYKATAOTAONG KOL AELTOUPYLOC oo TNV olkela Mepidepelakr) Yninpeoia AVANTUENG o€ CUVEXELD
™G €kdoong BePaiwong kataAAnAdAntag amno tnv apuddia unnpeoia Aypotikng Avamtuéng.

H xopnynon adelag oto mAaiclo voulung Asttoupyiog tng emixeipnong amattel peAétn
mupomnpootaociag, Yr.AnAwon yla KupLa xprion tou xwpou, BeBaiwon kataAAnAoAntag amno t
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AeBuvon Aypotikng Avamtuéng (0gelg, katoelg, Staypappo pong, KAL) Kat £€kdoon
BeBaiwang xpriong yng.

4.3 MNPOoONTIKEG TWARCEWV TWV MPOIOVIWV/UTNPEGLWV TOU EMLXELPNHATIKOU OXESioU

Noa avapepel kat tekunplwIel n vnmapén Zupewvntikwy, lpoocuuewvwy nwAnong n ExdnAwoeig
Evéiapépovtog ue umepyodaBoug, meddteg, Siktua SLavourg, aVTUTPOCWITOUG, AOUTEC OTPATNYIKES
ouuuayiec (Memorandum of understanding — MoU, Letter of Intent — Lol)

H Umapén cupdwvNTIKWY / TPOCUUPWVWVY TWANCEWV E ETILXELPHOELG OE AVTLTIPOCWIIEUTIKOUG
KAQSOUC OMwWE TG €0Tiaong, KATAOEKVUOUV TO BaBUO €TOWUOTNTAG Yla TNV €l0060 TNG
eniyeipnong otnv ayopd, gfacdaiilovtogc HEPOC TOU OUVOALKOU EKTILWUEVOU KUKAOU
£PYOCLWV TNE TIPLV ATIO TNV TUTIKA £vapén Tng SpaotnpLotnTag Tn .

5. OIKONOMIKO NAANO

OL mpoPAEPELC TWV OLKOVOULIKWY oTolxeiwv Ba Tpémel va otnpilovtol og Katd to Suvatov
PEAALOTLKEG UTIOOEDELG KO EKTLLNOELG

5.1 NpoBA£YPeL 006wV — ££66 WV
Na tekunplwBoulv ot mapadoyeg oXeTIKA UEe TIG TPOBAEYELG 00wV - ££06wv (oTolYelor BlwatuotnTog
enyelpnong) mou apopoUv ata Tpla £TN UETA TNV UAOTTOINGN TOU ETXELPNIUATIKOU OXeSiOU

Ta mpoBAendpeva £€00da NG emXelpnong elval cuvaptnon TwWV MWANCEWV TIOU £XOUV
UTIOAOYLOTEL 0 TtpoNyoUEVN eVOTNTA KAl TNG TIUAS StdBeong — mwAnong Tou mpoidvtog. MNa
To 10 £€10¢ Aettoupyiag TG emixeipnong ta £c0oda ava eidog umoAoyilovtol we £ENG:

Quuadpt

To Bupdpt Ba SlatiBetal os cuokeuaopéva oakouAdakLa Twv 100 gr yeyovog ou onUalvel OtL
10 1° £10¢ T €0060 Ba gival:

AeBavta

H AeBavta Ba SlatiBetal o cuokevaopéva cakoUAAKLA Twv 50 gr yeyovdg TOU GUVETMAYETAL
otLto 1° éto¢ ta €coda Oa eivat:
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Mévtoa

H Mévta Ba SlatiBetal oe cuokeuaopéva cakoUuAdakLo Twv 100 gr yeyovog mou onpaivel OTLTo
1° €tog ta €00ba Ba eivat:

XauounAL

To xapopunAL 6a SlatiBetal oe CUOKEVOOUEVA CAKOUAAKLO TwV 50 gr yeyovog MOU GUVETIAYETAL
otLTo 1° €toC T £006a Ba eivat:

Aappdvovtog unmoyn ta avwtépw, T CUVOALKA £006a TG emuxelpnong oe Pabog 3etiag
QIOTUTIWVOVTOL 0TOV akOAouBo Ttivaka:

To KOoTOG TG EMXElpNONG SlakpiveTal o TECOEPLC PACLKEG KATNYOPLEG:
o) K6otog apolBwv anooXoAoupEvwy

B) Kdotog mpopnBeLog Paclkwy LOPOwWV

v) Kbotog mpounBetag fondntikwv uAwv

8) Aamaveg kabnuepvig Asttoupylag Tng enixeipnong

AvaAuTikotepa yla KaBe Katnyopia KOoToug yivovtal ol akoAouBeg mapadoxEg:

a) Kéotog apolpwv epyalopévwy

H umo olotaon emixeipnon €xet (5) péAn ta omoia kat Ba eival epyaldpevol UEPLKAC
amacyoAnong ylo ta mpwta 3 £Tn Kol and to 4° £€10¢ KAl META TANPOUG aAmacyOAnong.
AVaAUTLKOTEPQ, TO KOOTOG LoBodoaoiag yia tnv enxeipnon unoAoyiletal OTwE MopaKATW:

210 KOOTOG TOU TMPOCWITKOU OPWG Ba UTIOAOYLOTEL TO KOOTOG €VOG MEWTOVOU E ETHOLEG
OmoAABEC ...... € KaL eVvOG AoyLoTh e eTrioleg amolafEg ......€.

B) Kéotog mpopnBeLag Baolkwy Lopowv
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To KOOTO¢ TWV BaOIKWV Elopowv adopa TO XPNUATA TTOU SAIAVA N ETIXELPNON YLoL TV XPNoN
TWV amapaitnTwy LECWV KoL UALKWY TIPOKELMEVOU Va eTUTEVYDEL Le To KaAUTepo SuvaTO TPOTIO
N mapaywyr Twv npoioviwy. To povadlaio KO6oTog yla KAOe elopor) eKTIHATOL WG EENC:

AopBavovtag umton Ta aVWTEPW TO KOOTOG TWV BACIKWY ELCPOWV TNG eMLXeipnaong os Babocg
S5etiag anmotunwvetol otov akoAouBo mivaka onueLwvovTag OTL UTIAPXEL Hia avénon 5% and
£10G O€ £T10C.

v) Kbotog mpounBetag fondntikwv uAwv

Mo tnv ouokeuacio Tou TPOIOVTOC TPV TNV TEAKR Tou SLdBeon Ba ypnoiuomolnbouv
ouokevaoleg (cakouAdkLa Twv 50 kat 100 ypappapiwy) To HECO KOOTOC TWV OTOLWV EKTLULATAL
peTa amd €peuva ot .....€ ava cuokevaoia. EMoPévwe, ylo TNV cuokeuaocio Kal AapBdavovtag
urtoPn TI§ anodooelg NG KAAALEPYELAG avA €TOC Ba XPELOOTEL EVOC CUYKEKPLUEVOG OPLOUOG
OUCKEUQOWWV TO KOOTOC TWV omoiwv ¢alvetal otov akoAoubo Tivaka OnpeLwvovTag OTL
umapxeL pia avénon 5% amno £€tog og €106,

6) Aamavecg kaBnuepLvig Asltoupylag Tng EMiXeipnong

Emnionc otov mivaka mou akoAouBel amotunwvovtal ta SLolknTkA £€0da TG emixelpnong ava
£T0¢G yla TN AslTtoupyia Tou xwpou omou Ba sival kot n £€5pa tnN¢. To KOOTOG TWV EMIUEPOUS
Samavwy Twv AELTOUPYLIKWV €€08wWV KAl onUELwvovTag OTL UTIApYeL hio avgnon ...% daivetal
otov akoAouBo mivaka:

AvtioTtolya otov mivaka mou akoAoUBEl AMOTUNMWVETAL TO CUVOALKO KOOTOC MWANBEVTWY TNG
emyelpnong, EVOWHATWVYOVTAG TIG OUOLBEC TWV HEAWV KAl TWV €EWTEPLKWV CUVEPYOTWY, TO
KOOTOC BonONTKWVY UAWV, TO KOGTOC CUVTAPNONG TOU EEOMALOUOU, TO KOOTOG GUVTHPNONC TOU
MeTadopLKol HECOU Kal €va KOOTOG yLa Aownd £€oda.

Téloc aBpoilovtagc OAa ta Tapamdvw KOOTN TG €MXElpnong otov akoAouBo mivaka
OMTOTUTIWVETAL TO GUVOALKO KOGTOC AELTOUpYLOC TNG.
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Nepypayite TG PAOLKEG OLKOVOULKEG OVAYKEG GOG VLA TV OLVATITUEN TOU MPOIOVTOC Gag yia ta 3

npwTta £In

Etog 1

‘Etog 2

‘Etog 3

Kdéotog emevutikoU oxebiou

Koéotog A YAwV 1] HEoWV TTApOoXnC
UTINPECLWV

ALOLBEC TPOOWTILKOU

ApoLBEg Tpitwy

Aettoupylka £€06a

Aamaves avaAwoipwy

Aamaveg ocuvtApnong

‘E€oSa tpoPoAng

Nounég Samaveg (popol, Tén, aoddalela,
KAL)

Zuvolo

Nepypayte TG PAOLKEG POEG ECOSWV OO

yla ta 3 mpwta £Tn

Etog 1

‘Etog 2

‘Eto¢ 3

AplBu6G mehatwy Tou avalnteitot

AvVOEVOLEVEG TIWANOELG

AMeG poéc e00SwV

Tuvolo
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| .2 Kat@otaon anoteAECHATWY XpRoNG

Na napouctactouv ta EX0AA, ta EZ0AA, ta KEPAH kat ot ZHMIES tn¢ emiyeipnong otnpl{OUEVEG OTLG
EKTLUNOELG Kol TTPOBAEYELG.

Av n enixelpnon oac odnyeital kupiwc amo to KOOTo¢ TOTe Vo mpéemel va Sodel Eupaocn otnv
eAayLotonoinon Tou KOOTOUG, OTN UEYLOTOMOINGN TWV QUTOUATIOUWY, KL OTNV EKTETAUEVN avadeon
EPYAOLWV O€ TPITOUG.

Av n enixeipnon oag odnyeitat amo tnv aéia tote Ja npenet va 6o9ei Eupacn otn dnutoupyia aéiag,
TTAPOoxI MPOIOVTWVY XPNOLLOTNTAC.

OpLOUEVA YOPAKTNPLOTIKA YLa TAL €L6N TOU KOOTOUG:
2tadepa kootn (utodol, evoikia, avaAwaotua, K.A.1.),

MetaBAnta kootn (KOOTo¢ o UAWVY, KOOTOG PEUMATOC, VEPOU, UALKWV oUuVTHPNONG, MPOUNUELEG
NTWANCEWV, UETAPOPLKA, K.A.TT.) TTOU E(VaL CUVAPTNON TWV TOPAYOUEVWY TIPOLOVTWV

‘Exovtag urmtoAoyiostl ta £00da Kal To KOOTOG TNG EMXElpnong Uropel va yivel mpoBAedn yia ta
OLKOVOULKA OTOTEAECUATO TNG EMXELPNONG. Ta OLKOVOULKA amoteAéopata oe BaBog 3etiag
QUTOTUTIWVOVTAL 0ToV akOAouBo Ttivaka:

NpoiUmnoAoylotikoi Aoyapraocpoi EKLeTAAAEVONG

‘Etog 1 ‘Etog 2 Etog 3

Z0volo KUKAou epyactlwv

Melov: Kootog mwAnBeviwv

MikTO KEPSOG EKUETANAEUONG

Meiov: E€0da mpoowrilkou

Meiov: E¢oda apolBwyv Tpitwy

Meilov: Asttoupyika £€€oda

Melov: AvaAwola Kat Zuvtpnon

Meiov: E€oda mpoBoAA¢

Meiov: Nounég Samaveg

ATIOTEAEC LA TTPO TOKWV,
anocBécswv Kot hpopwv
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Meilov: Ttokol daveiwv

ATOTEAECLAL TTPO ATLOOPECEWV KLl
bopwv

Meilov: anooBeoelg

AnotéAeopa npo ¢popwv

Meiov: $Opog eLl006NUATOG

KaBapod anotéleopa (kEpdn n
{nuiec)

5.3 AvaAuon XpnHOTOpPPOWV

AvaAuaon tng peuototntag tne entyeipnong (xpnuata mov Ya umouvv kat Ja Byouv amod tnv entyeipnan)
yla TN owaoTth pUBULON TWV UTTOXPEWTEWY KAL TWV QMALTHOEWVY TNG. Oa MPEMEL Vo amoTuntwdouV Lo TG
ELOPOEG ATTO TTOU TIPOEP)OVTAL Ta £006A TG EMIYElpnong, mota gival n cuuBoAn kade pori¢ eaédou ota
OUVOALKA €006a, TTWG TANPWVOUV Ol MEAATEG TNG ETILXEIPNONG KAL AV TA €006QA TG TIPOEPXOVTAL UECW
KAQoolkwv MwANcewv n gival emavadauBavousva Kol yla TIG EKPOEG oL SATAVEG TNG emévouang, ol
Samaveg yla ta amoBeuata kat AAAeg SLapopeg Sanaveg

o Tov UTIOAOYLOUO TOU aVWTEPW Tivaka AfdOnkav uroyn ta eEAc:

e OL amooPeoelg umoloyiotnkav pe BAon To KOOTOC TG eMEVOUONG Kal ELSIKOTEPQ UE
T0o00TO 4% yla 10 PuTIKO KedaAato, 10% yia To petadoplkd HECO Kal TOV Aouto
e€omALlopo, 10% yLa TLG KTLpLaKEG Sarmaveg kat 20% yLa tov e€omALoUo ypadeiou.

e [0 TOV UTTOAOYLOUO TWV TOKWV, UTIOAOYLOTNKE N ektapievon daveiou ...... € e emToKLo
6% Kkal anonAnpwun og 10 €tn.

e 0O ¢06pog eloodruatog unoAoyiletal os 26%.

Onwc daivetal otov mapamdvw Ttivaka n emxeipnon €xeL kEpSn amo 1o 2° £10¢ Asttoupyiag
™NG. Oa mpémeL va onuelwBbel OTLTo anotéAeopa (kEpSog f Inuia) €xel utoAoyloBel adou €xouv
odatpebei oL piobol mouv Ba AapBavouv ta pEAN gpyaldpevol TG mixeipnong. MdaAlota, n
Sladopd mou mapatnpeeitol 0To 4° £T0C CUYKPLTIKA HE TO 3° £T0¢ £XEL VOL KAVEL e TNV avénon
Tou poBodotikou k6oToug adol amd to 4° £ToG OAa Ta HEAN epyalopevol urtoAoyilovtal Pe
gpyooia mAfpouc anacyxoAnonc.

Avadoplkd e Tn peuoTtoTnTA TNG Mixelpnong Ba mpémel va avadepbel otL Ta €006 TNG
ETUXEIPNONG TIPOEPXOVTOL OTTO «.eveveeveeerereeecreseerereeeete e sesesetesesesenesaesesenes EVW YLOL TLG EKPOEC, EKTOG
anmod TG Samdveg yla Tnv emévduon Ba TPEMEL va cuvumoAoylotolv ol Samdveg yla Tt
(01001 S F=TUTo o PO OO
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Ko

Me Bdon to mapandavw, oL TPOUTTOAOYLOTLKEG TAELAKEG POEG EIVAL AUTEG TTIOU OITOTUTTWVOVTAL

OTOV MOPAKATW Tivoka

NpoUmnoAoyloTiKEG TAUELAKES POEG

Katookeuaotikn Etog1
nepiodog

‘Etog 2

Etog 3

A. EIZPOEZ

Yrnioéhoumo tapeiou

AmnoteAéopota nmpo
amnooBEcewv kal Gopwv

Melov MLoTWOoELG TPOG
TeAATEG

MA£0V TILOTWOELG OO
TPOUNOEUTEG

16100 cUMHETOXN

Advela

Elompagelg xpewv
T(PONYOULEVNG XPONG

2YNOAO A

B. EKPOEZ2

Aarmaveg emévduong

Aamaveg ylo anobgpata

Meilov anoBépata
nponyoUevVNG Xprong

XpeoAuola Savelwv

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries

participating in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”




Dopol eLlcodNATOG

MANPWHEG XPEWV
T(PONYOUHEVNG XPiONG

ZYNOAO B

ZWPEUUEVO TAUELOKO
Yrniohouto*

*TO OWPEVHEVO TOUELAKO UTIOAOUTO Ba TIpEMEL va eival BeTikd. e SladopeTikn mepintwaon Ba
TIPETIEL VA YiVOUV SLopBWTIKES Kvroelg omwe: AnPn daveiou, Avénon ecodwv, Meiwaon e€66wv

‘Eva apyelo excel Ba prmopolos va xpnollomnotnBel w¢ éva nAeKTpoviko gpyaleio, To omoio Ba
TepAAUPBAVEL TNV TTAPATIAVW OLKOVOULKN aVAAUOHN aAAQ KOlL TOV UTIOAOYLOUO OPLOMEVWY BELKTWY
OTWC:

YnoAoyilopog Nekpou Inpeiov — Break-even analysis
YroAoylopog tou NekpoU Inueiou mou Seilxvel mOoeg MWANGCELG TIPETEL va Yivouv (og supw N
O€ TeEpAxLa), Wote va KaAudOel To ouVoALKO KOOTOG TNG EMLXELpNONC.

Ecwteptkog BaBudg Anodoong - Internal Rate of Return (IRR)
Elval évag delktng 0 omolog HeTpd TNV anodoon ULaG LaKpoXpovLag emevduonc, eELowvovTag
TV apouoa aia Twv LEAOVTIKWY TAPELOKWY POWV TIAEOV TNC TEALKNG ayopaiag atlag, pue tnv
Tpéxouoa ayopaia atia tng emévéuongc.

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries
participating in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”


https://www.euretirio.com/apodosi-tis-ependysis/
https://www.euretirio.com/kathari-parousa-axia-kpa-npv/
https://www.euretirio.com/agoraia-axia/
https://www.euretirio.com/ependysi/

MPOTYMNA EPTAAEIA
MNA TiZ OEMATIKEZ TQN

MODULES
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Elcaywyn otnv Emyelpnpatikotnra

O 0pO¢ EMYEIPNUATIKOTNTO CUXVA TIEPLYPADEL LA OELPA aTtO SpAOTNPLOTNTEG OTIWC ELval,

n dnuoupyia, n idpuaon, n dlaxeiplon, n Stoiknon, KATL pLog enelpnong r evog opyavicpou. Av
€€ETAOOVE TNV €vvola TNG ETXELPNUATIKOTNTOC, OPXLKA, UTOPEL va gpunveuBel, «wg pLo
TPOOTIABELD LETATPOTC TNG MPWTOBOUALOC Ot amoTéAeopa Kal amno

N Stadikaoio auTr va IPOKUYEL OLKOVOLLKO KEPSOG». BACEL KOWVWVIOAOYLKWVY KOl OLKOVOULKWY
HEAETWVY, N EMUXEPNUATIKOTNTA XapakTnpileTal wg pia oAokAnpwiévn dladikaoia Kal OXL wg Eva
HETPOLULO OLKOVOULIKO HEYEDOG. To dAVOUEVO TNG EMLXELPNMOTIKOTNTAG €lval moAudildotato
adou, yla mapadelyua, n eKUETAAEUCN TWV EUKALPLWY ONUALVEL va evepyel 0 emIxelpnuaTiog
SlapopeTikA amd toug GAAOUC. Me TNV EMIXEPNUATIKOTNTA O AvOpwrmog emixelpel, SnAadn,
npoonaBel vo KAVEL KATL Kowvoupylo, Xwpic Bepatdtnta yla TO TEAKO QMOTEAECUA TNG
npoomndBelag. e auty tn OSwblkooia o emyelpnUatiog ekTteAel TOAU XPNOLUEG Ko
QVAVTLKATAOTOTEG AELTOUPYIEG yLa TOV EQUTO TOU KAl yLa Thv emixeipnon.

MNeplypddovtag TNV EMXEPNUATIKOTNTA HECW TWV SPAOTNPLOTHTWY TOU EMLXELPNHUATIO TTOU TNV
uAorolei, n évvola autnh:

= InMaivel TOV APLOTO TPOTIO OPYAVWONG KOL OUVOSUAOUOU TWV OUVTEAECTWV TNG
Tapaywyng yla tTh Snuioupyila ayobwv KoL UTINPECLWV.

= EumEepLEXEL TO OTOWELO TNG eloaywyNG Kal £PapUOYNAG KALVOTOULWY KABwWC Kol TNg
SNULOUPYLKNG HiNoNG KABE MPWTOMOPLAKNAC EMLXELPNUATIKAG TPOoTIAOELAG.

= EumepléxeL To otolyeio Tou Kvdlvou.

= Ekdpdlel tnv avotnta kamowou va SlaBALmel, va avayvwpilel kat vo oflomolel Tig
gukalpleg kEpSoug mou SnuloupyouvTal OTNV ayopd, n omoia cuvhBwG AslToupyel pe
QTEAELEC.

= H emyepnuatikotnta pmopel va aoknBel ouvdudlovtag OAEC TIGC TOPATIAVW
8pacTnPLOTNTEG

MoAAol elval oL €peuvNnTEC TTOU €XOUV TIPOOTIOONCEL VL EVIOTICOUV KOl VO LEAETAOOUV TOUG
TAPAYOVTEG TIOU €MNPEAIOUV TNV EMLXELPNUATIKOTNTA KAl 08nNyoUV 0TV EMLXELPNUATLKH EMLTUXIAL.
H npoomndBeila auth Katédelte 8 KUpPLEG KATNYOopPLeG Tapayovtwy enidpaong (Gaddam, 2007):

TOUG OLKOVOLKOUC Ttapdyovteg (economic factors),

Toug PuxoAoykol¢ (psychological factors),

TOUG KoWvwVLoAoyLkouc (social factors),

Toug TepLBaAAOVTIKOUG TapAyovTeG (environmental factors),

Toug dnuoypadikoug mapayovies (demographic factors)

TOUG TTAPAYOVTEG KOUATOUPAG I TTOALTLOMIKOUG mapayovteg (cultural factors)
Tou¢ ToALTkoUg tapayovteg (Political Factors)

Toug Mn OwovopkoUg rtapdyovtec (Non-Economic Factors)

L A
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Elcaywyn otnv Emyelpnpatikétnta

1" ENOTHTA: EIZATQrH

AvaAuon TepleXouéVou & oTOXWVY TIPOYPALLATOC KATAPTLONG
‘EVVOLEG KOlL OTOLYELD EMXELPNUATIKOTNTAG

Katnyopleg eMIYELpNUATIKOTNTAG

Ta X0 POKTNPLOTIKA TNG ETIXELPNUATLIKAG CUVELSNONG

H mpoowrLky avamtuén Tou emelpnUaTio

To YAWOooApL TNG EMLXELPNUOTIKOTNTOC

R A

2" ENOTHTA: BAZIKA ZHTHMATA ENIXEIPHMATIKOTHTAZ

To {ATNMA TNG AVaYVWPLONG ETILXELPNLOTLKWVY EUKALPLWV

To {ATNUO TN AVTOYWVLOTIKOTNTAG

To INTNUA TNG AVTATIOKPLONG OE AVAYKEG

To {ATnua tng amaoxoAnong Kat Snuloupyiag Béoswv epyaaciag

To TN TNC XPHONG CUYXPOVWY TEXVOAOYLWY Kal EPYAAELWV TTANPOPOPIKNAC
To {Atnua tng aflomoinong Twv clLYXPovVwY LEBOSWV LAPKETIVYK

A A

3" ENOTHTA: EMMNOAIA & NPOKAHZEIZ XTHN ENIXEIPHMATIKOTHTA

H mtpoKANGn aVTIUETWITLONG TNG YPADELOKPATIOC

H mpokANnGN TOU 0pVNTIKOU ETIXELPNUATLIKOU KALHATOG
H mtpokAnon Tou YTLoipatog pLag BeTIKAg vootporiag
H npokAnon tng mpdoPaocng otnv Texvoyvwola

H mpokAnon tng Siktuwong

Uy Uil

4" ENOTHTA: H AIAMOP®QZH MIAZ ENIXEIPHMATIKHZ IAEAZ

H yévvnon pLag eMXeElpnUatikng LOEag

H wplpavon tng eMXELPNHATIKAG LOEAG

O oxedlaopog tou mpoiovroc/unnpeaoiag

H ayopd kot oL meAdteg

Ol BOOLKEG ITUXEC €VOC MIXELPNATIKOU oXebiou
Jupnepdopata & Aladpaotikn culnitnon

N A
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Nepiypappa Eknaitdeutikol YALkoO

To NMepiypappa tou ekmatdeutikol UAKOU Tou adopd otov 1° Exkmatdeutiko KUkAo Ba mpemet
va avadEpeTal KAt EAAXLOTOV OTLC TTAPOKATW BEUATIKEG EVOTNTEC:

=
=
=

U

L L L L L L L L L Y | O O R

‘EVVOLEG KOl OTOLXELD ETILXELPNLOTLKOTNTAG.

BaolKA {NTAMOTA ETIUXELPNLOATLKOTNTAG (OVOYVWPLOTN EUKALPLWY, AVTOYWVLOMOU KoL OVayKWwV).
Baowd {ntApata emLXElpnUaTtikoTnTag (B€oelg epyaociag, n onuacio tng texvoloyiag Kat To
HAPKETIVYK).

Eumosia kal pokANGCELS OTNV EMIXELPNUOTIKOTNTA (YpadelokpaTia, EMXELPNUATIKO TiEpLBAANOY,
VOOTPOTILEG, TEXVOYVWOia, SIKTUwan).

H onpacio tg emayye ALtk eKmaiSeuon g yLa TNV OLKOVOULKH avarmtuén Kot n ENeuwpn tg otnv
€AMNVIKA TPAyHATIKOTNTA.

H onuaoia Tng apxtkng Kat tng Sta Blou ekmaidevuong KkaL KATAPTLONC.

TL elval «CUVTEAEDTAG TOpAYWYNG»;

Tu eivat to keddAalo Kat

TL TO «avOpWTLVO KEDAAALOY;

Mwg opileTal N «EMIXELPNUATIKOTATAY;

Mwg CUUPBAAAEL GTNV OLKOVORLLKI AVATTTUEN;

H £vvola tou Stpatnytkol Ixedlaopuol

H évvola tou Emixelpnolakou Ixedlacuol

Xprion avaAutikwy epyaleiwv omwg PEST kat SWOT

OL TTTUXEC TNG «TToLdTNTAG» OE OAO TO PpAopa Tou KUKAOU {wh¢ Tou PoiovTog / TG ulnpeoiag
H onuaoia tng motonoinong

EumAokn otig Siebvelg, Stemxelpnpatikeg «aAuoideg aglog»

Big Projects 1) n otpatnyLkr Tou «Kuvnyou»

Big Contracts rj n otpatnyLKkr TG «POoKOAARCEWSY

Big Network A n otpatnywkr tou «kaAAlepynti»

€€uTvn, ULKPO-Xpnuatodotnon

Ixedlaopog

Juvepyaoia, ALKTUWON Kal ZUVETALPLOMOG

E€wotpédela, Alakhadikr Loopportia kot Emdpketa

Motdtnta avti KAlpakog

Buwotpdtnta

H Slapdpodwon piag emyelpnUatiking LOEag

SUONNYN, wpipoavon, oxeSloopdc, ayopa, EMXELPNUATIKO OXESLO: tapadeilypata

O Emuyelpnuatikog Kappag

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries

participating in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



H kawvotopia adopd pLllkég aAAay£C, oL OTIOLEG lval TO AMOTEAEGUA TNG EGAPOYNG HLOG

véag 6eag N edpelpeong HEow TNG dnpoupyilag evog véou mpolovrog ) Sladikaociog. AuTEG ol
oAAayEG elval TeXVIKN TPO0SOC Kal oToXeUOULV oTn dnpioupyia ) dlatrpnon evog

OUYKPLTIKOU TIAEOVEKTNUATOC. H KalvoTtopia pmopet emiong va adopd véa avantuén ota mAaiola
€VOG TOPED 1 HLag olkovopiag (pllikn Kalvotopia) R véeg aAAOYEG OE UL ETIXELPNON, TG OTTOLEC
€xouv N6n AM\eg uloBetrosl (kalwotopia mpooappootiky f Sldxuong) f Tpomomoinon
UTLOPXOVTWV TTPOILOVTWY KAl UTtNPECLWY (OTASLOKA KovoTopia).

H kawotoula kot n olkovopia TnG yvwong, n otpodr Mpoc Uia SnULOUPYLK OLKOVoia, n
ekmaibeuon yla tn SNUIOUPYLIKOTATA KAl TNV KOLWVOTOUia, n SNULOUpYLKOTNTA KAl N KOLVOTOULa
otov 8nUOCLO TOMEA, N TOATLOMIK Tolkopopdia wg dopéag SnUOUPYLKOTNTAG Kall
KOLVOTOMIOG, Ol TIPOKANGCELG TNG BLWOUNG OovATTUENG, TO SUVOULKO TNG SNULOUPYLKNG Kal
TIOALTIOTIKAG PBlopnyaviag — OAa autda ta {ntiuota Bo efetootolv pEcO OTOV TAPOVT
EKTIOLOEVUTIKO KUKAO.

H eotiaon ota {ntpato TG SNULOUPYLIKAG OLKOVOULOG KAl TNG KOULVOTOMLOC QmOOKOTEL:

= Na odupnAatriosl oTevotepou SeOUOUC QVAPEDSO OTIC TEXVEG, TIG ETILXELPNOELG, TA
oxoAsla KoL TA MAVETILOTA L

= Na au€noeLtnv evalodntonoinon Twv VEWV GXETIKA LE TNV ETIYELPNUATIKOTAT LECW TNG
OUVEPYAOLAG LLE TOV ETIXELPNUATIKO KOGUO

= Na avarmtuéel TNV LKAVOTNTA KALVOTOUIOG TwV VEODUWV ETILXELPIOEWV.

Méaoa amd auth tnv omtikn, [H Snuloupylkotnta unopei va BswpnBel n otatn Ny KalvoTouiag
— MeTaTpOT) ONUIOUPYLKWV LWOEWV Ot TPoIovVIA 1 UNNpeciec. Me tnv évvola autn n
SnuLoupykoTnTa Tailel mavra poho dtav n Kawotouio odnyel 0e OLKOVOULKA amoTteAéopaTa]
(Hibner — NepldEpeleg yia tnv Owkovoptkn ANAayr), 2009)

AMwote 6w tovilel n Jan Figel, emitpomnog Eknaidevong, Katdptiong, MoAttiopou kat NeoAaiag,
[H nuoupykdtnTa Kot n kawvotopia §gv urmopouv va odnynoouv o€ BLWOLLEG OLKOVOULES XWPLG
ogBoopd MPOC TNV MOALTLOTIKN TIOLKIAOpopdia, TTou amotelel n (Sta pa popdr SnULOUPYLKOTNTOC
Ka kawotopiag] (Mepidépeleg yia tnv Owkovoptkn AAAayr, 2009).

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries
participating in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



Ermtyxelpnuatiki Kowvotopio & Anpoupyikry Otkovopia

1" ENOTHTA: EIZATQrH

yJuddy

AvaAuon TepleXouéVou & oTOXWVY TIPOYPALLATOC KATAPTLONG

‘Evvoleg Kat otolyeia & kalvotopiag
‘Evvoleg kat otolyela SNULOUPYLKAG OLKOVOLLLOG

MoALTIKEG MpowBnon¢ Kalvotopiag
MoALTIKAC MpowBNnong dNULOUPYIKNE Olkovouiag
EkmalSeuTikn kouAtoUpa & e€wteplko mepBarlov

2" ENOTHTA: KAINOTOMIA KAI ENIXEIPHMATIKOTHTA

A A e

H kawotopia otnv EAAGSa kat otnv Eupwrn
MopdEc kalvotopiag

A0 pOPETIKEG TPOCEYYLOELG TNG KOULVOTOULOG
Alaxeiplon kawotopiag

Katvotopia, mapaywylkotnta & AvtoywvLoTIKOThTA
Aldyuon kawvotopiag

H veodung emyepnuatikotnta (start-up)

3" ENOTHTA: AHMIOYPIIKH OIKONOMIA KAI ENIXEIPHMATIKOTHTA

L A A

Kalvotopia kal Snuouvpylkotnta

Katnyopleg SnULOUPYLKWY ETILXELPICEWY
BaOLKA CUCTATIKA SNULOUPYLKWVY ETILXELPICEWV
ATOMLKA SnULoupyLKOTNTA

JuAAoyikn SnuoupylkoTnTa

MéBodoL cUANYNC Kal Snuoupyiag Lewv
Mnyég 1dewv

4" ENOTHTA: MEAETEZ NEPINTQZHZ & AIAAPAZTIKH EKNAIAEYZH

LUl

MeAétn MepinTwong EMIXEPNUATLKAC KALVOTOUIAG 0TO e€WTEPLKO

MeAétn MepinTtwong EMIXELPNUATLKAG Kawvotopiag otnv EAAada

MeAétn Mepintwong enyelpnong SNULOUPYLKAC OLKOVOULAG OTO EEWTEPLKO
MeAétn Mepintwong enixeipnong SnULOUPYLKAC olkovopiag otnv EAAASa
Jupnepdopato & Aladpaotikn oulntnon

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries

participating in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”



Nepiypappa Eknaitdeutikol YALkoO

To NMepiypappa tou ekmatdeutikol UAKOU Tou adopd otov 1° Exkmatdeutiko KUkAo Ba mpemet
va avadEpeTal KAt EAAXLOTOV OTLC TTAPOKATW BEUATIKEG EVOTNTEC:

= Tueival n kawotoula;

KUplot tuToL katvotopiag

EiSn kawotouiag

Kowwvikn Kawvotouia

Awatopeakn Katvotopia

H Eupwraikn Itpatnywkn ywo tnv Kalvotopia
‘Epeuveg yla tnv Kawotopia otnv EAAada

KaAd Napadeiyparta (Business Model Canvas)

L I N I (e

H avtiAnyn tou tputhou dova anddoonc”
(Triple Bottom Line Perspective: Profit, People, Planet)

Mpaowvn EmyelpnuotikotnTa

MAaiolo MNpdowvng kat Avtiotpodng Edodlaotikig AAucidag
FraAadla emyelpnUATIKOTATO

Kowwvikn kat Zuvepyatikn Emyelpnpatikotnta
Fuvalkelol — VEQVLKI ETILXELPNUATIKOTNTA
EvSoemuiyelpnuatikotnTa

NeodUnC emXEPNUATIKOTNTA

ETuxelpnatikn Kavotopia

Ytaduo 1: Mrévvnon 6€ag/dewv

Z1ddLo 2: Emyelpnpatikog Canvas

YtadLo 3: MNapaywyr mpwTotUToU — SOKLUN
21a6Lo0 4: Epnopeupartonoinon

Ytado 5: Avamtuén

L L L

KaAd Napadeiypata — Case Studies

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries
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Xpnuatodotika EpyoAeia

Ta xpnuatodotikd epyaleia (financial instruments) amoteAoUv éva cUyXpovo HECO AOKNONG
SNUOGCLOG TIOALTIKAG Yo TNV KAAuYn Tou avaykwv xpnpatoddtnong. Eival afloonueiwto ot n
npooBacn oe xpnuatodotnon (access to finance) amnoteAel to un’ apBuov 1 mpoPAnua mou
OVTIUETWTTII(OUV Ol EAANVIKEG ETUXELPAOELS KATA TN OLAPKELX TNG Kplong, oUpdwva HE Ta
anoteAéopata tng €peuvag SAFE (Survey on Access to Finance of Enterprises), Omtw¢ MPoKUTITEL
Sladoxlka ta TeAeutaia xpovia oe avtiBeon pe dAAa kpdtn-péAn tng Eupwnaikig Evwong
(Feppavia, AyyAla, FaAAla kAm) kal to péco 6po, Omou n mMpooPacn oe xpnuotodotnon dev
armoteAel KUPLO TPOPBANULA VLA TLG ETILXELPNOELC.

JUpdwva pe toug Deakins, Freel (2007), Tarig (2013) ot tpdmol e toug onoiloug cuvnBilouv ot
ETUXELPNOELG VA VTAOUV XpNLATOSOTNON, TIPOKELUEVOU VA KAAUYPOUV TLG OPXLIKEG —TOUAAXLOTOV-
QVAYKEC TOUG elval ta (Sla kepahala, N OLKOVOWLKN evioxuon amd To OLKOYEVELAKO Kal GLALKO
neplBaAlov, o TPAmellkog Savelopuog yla tThv KOAudn Twv avaykwy, yla Thv mPoyHoTonoinan
enevdUoewv Kat TNV €€UTNPETNON TNC MOPAYWYLKAC Toug Stadilkaciog kal emumpoobeta, GAAol
eVaAAQKTIKOL TPOTOL XpnHaTodoTnong Kat kepalala mou nmpogpyxovral amnod tnv EE., to Anpdolo
KoL ToV I8LwTLkO Topéa/16uwtec emevoutég. OL Sladopeg mnyEg xpnuotodotnong Stakpivovtal o
EO0WTEPLKEC KOl EEWTEPLKEG.

JTIG EOWTEPLKEG TINYEG AVIKOUV TA TPOCWTILKA KEPAAALA TWV EMLXELPNUATLWY, TA omola sival
ouvnOwg og popdr aAMoTAULEVCEWY, UTIOBNAKEC 1 XPAKATA TTou avtARBnkav amod Tov nepiyupo —
ta Asyopeva «3F» family (owkoyévela), friends (¢dilol), founder (W6putrc). To cuvnBéotepo
datvopevo yla pa veooluotatn enxelpnon givat n xpnuatodotikr tng dtapBpwon va otnpiletatl
0E EOWTEPLKEC TINYES XPNUATOSOTNONG ELSIKA KATA Op)LKA OTASLA TNG.

AVTIOETWG ME TIGC ECOWTEPLKEG TIOU Eival TIEPLOPLOPEVEG, TO GACUA TWV €EWTEPIKWY TNYWV
Xpnpoatodotnong eival peyalo kat molkiAopopdo. Kipleg mny£g anoteAolv oL BpaxumpoBeoeg
TPAMellKEG XOPNYNOELG, Ol eTAlpleg KedaAalwy ETXEPNUATIKWY cUMpeTOXwWY (Venture Capital
Companies), oL avemiocnuol-ATumoL €MeVOUTEG, Ol BPaXUTIPODECUEG EUTMOPLKEG TILOTWOELS, N
XPNHOTOSOTNON MECW TNG XPNHATLOTNPLAKAG ayopdg, n xpnuatodotikr picbwon (leasing), n
npaktopevon amattnoswv (factoring), n xpnuotoddtnon amodé to mAnBog (crowdfunding), n
XPNHOTOd0TNGON amo emelpnatikoug ayyéloug (business angel financial) kat n xpnuotoddtnon
armd EUPWMOIKA TPOYPAUHATA.

Ztnv EAAGSA Ta XpNUOTOSOTIKA €pyOaAela avamTuxBnkov HEow €EELOLKEUUEVWY HOPEWV TIOU
avAKouv otov eupUtepo OSnudclo Topéa o ocuvepyaoia pe Toug evlladepOUEVOUC
XPNHOTOTIOTWTIKOUG OpyavIoHOUG yla ouvemévbuon otn Snuioupyila €8kwv ava dpaon
TapEiwy.

JTov mapovta KUKAo ekmaibeuonc eniyelpeital n mapouciacn Twv UPLOTAPEVWY XPNULATOSOTIKWY
gpyaleiwv yla tn SteukdAuvon NG MPOoBacng TwV ULKPOUECSAiwY eTiXElproswV (MUE) o TtnyEC
Xpnpotodotnong, kabwe kal Twv ¢opéwv Tou eumAékovral otnv EAAASa, pe Pdaon tn pEXPL
onuepo eumelpia, N mopouciaon otoleiwv mou adopolv TV UAOTOLNGT) TOUG, N ATEIKOVLON TWV
VEwV egpyaleiwv olpdwva Pe TG MPoodateg BeopkéG TAPEUPACELS YL TNV edapUoyn VEWY
XPNUOTOSOTIKWVY gpyaAsiwv.

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries
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Xpnuoatodotikd Epyaleia

1" ENOTHTA: EIZATQrH
= AvAluon nepLEXOUEVOU & OTOXWV TIPOYPAUUATOG KATAPTLONG

= To el8IKO KABEOTWE ETUXELPNUATIKOTNTAC TWV VEWV
= Emtayn e106dou (voucher) otnv ayopad epyaciag
= Xpnuatodotika epyaheia EE (r.x. COSME)

= Venture capital

2" ENOTHTA: KATHIOPIEZ XPHMATOAOTIKQN EPTAAEIQN

Tpanellkdg Aavelopog
Erxopriynon

DopoamarAayEg

Kedahalo omopdg

Business Angels

Venture Capital

Eyyunoeic kepalaiwv péow Tapeiwv
Leasing

OepUOKOLTIOES

Tapeia Xpnuatodotnong
Xpnuotododtnon péow SLadiktuou
MIKPOTILOTWOELG

T T L A T

3" ENOTHTA: NPOTPAMMATA EZNA TA YNO 2YZTAZH START-UP

Meplpepelaka Emyelpnoloka Mpoypdppata (MEM)
Metamnoinon otig Négg ZuvOnkeg

Evioyuon Emyelpnuatikotntag Néwv

Evioyuon Emyelpnuatikotntog Nuvakwyv

EOVIKO AmtoBepatikd AmtpoBAéntwy

Néa Kawvotopikr Emixelpnpatikotnta

Jeremie

Tapeio Kawotopiag

Digi-mobile

L A A

4" ENOTHTA: ENMENAYTIKOZ NOMOZ

M'evikn EMXElpnpOTIKOTNTA

Mepipepelakn Zuvoyn

Texvoloyikn Avamtuén

Neavikr Emxetpnuotikotnta (20 péxpt 40 eTwv)
Meyala Emevdutikd IxEbLa

OAokAnpwpéva MoAuetn EmevduTtika IXESLA
Yx€SLa Tuveépyelag kot Aiktiwong (Clustering)

tdududuld

Juunepaopata & AladpaoTtikn culthon

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries
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Nepiypappa Eknaitdeutikol YALkoO

T L L L L L L L L L L L L L VO VR O Ve

JUvon epyaleiwv EMXEPNUATIKOTNTAG LE TNG XPNUATOSOTNOELG.
Xpnuoatodotika Epyadeio EmiyelpnuatikdtnTog

Katnyopieg xpnuatodotikwv epyaieiwy

Mpoypappata EXNA ylo unto-idpuon start-up k..

Emevoutikog Nopog

O KUKAOG NG Xpnpatodotnong pLog Startup

H puéBodocg Lean Startup

H Stadikacio Tou Emyelpnuatikot MAdvou

Ow Xpovikol opilovtec Tou Business Plan

Kedahata / Xpnuatodotnon tng emévéuong
Mopdécg-Katnyopieg Xpnuatodotnong

MBaveg mnyég xpnuatodotnong tou Emyelpnuatikol 2xediou
JUyxpova XpnuotoolkovopLka Epyaleia.

Mapdyovteg mou ennpedlouv Tt XpNUatodotnon Hiag emyeipnong
Xpnuatodotikd & XpnUatoolkovopLka Epyadeia xpnuatodOtnong Twy EMLXELPHOEWV
KUkAog Xpnuatodotnong VEWVY ETLXELPROEWVY

Aavelakn Xpnpatodotnon

Leasing

Factoring

Xpnuotodotnon He mapaxwpnon Wloktnoiog

Tapeio Emixelpnuatikwyv Juppetoxwy (EquiFund)

TEMIX - Emuyelpnuatikn Emavekkivnon

Venture Capital/Risk Capital

Fundraising

Crowfunding

Business Angels/EmevOuTEéC 2mopdag

micro-6avela

Mikpoxpnuoatodotikoi Opyaviouol

Xpnuoatodotroelg anod tnv EE

Xpnowueg AteuBuvoelg

Co-working spaces otnv EAAada

EpyoAeloBnkn AvVTaywvioTIKOTNTAC

KaAd Napadeiyparta — Case Studies
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KaAég MPpoKTIKEG & EMIXELPNHATIKEG Suvatotnteg otnv Kevtpikn

Makedovia

JTOX0C AUTOU TOU eKTTALSEUTIKOU UALKOU €lval n EKLABNON TIPAKTLKWY YL TOV EVIOTIOUO KAl ThV
EKUETAAAEUON TWV ETIXELPNMOTIKWY EVKOLPLWV WE €va TTIOAU onuavtikod {nTnua ota mAaiola tng
ETUXELPNUATIKAG QVATITUENG TWV ETUXEIPACEWY, TNG ETUXELPNUATIKOTNTAG KL TNG OLKOVOLLOG
VEVIKA. [MpOCSOKWHEVO AMOTEAECUOTA OTOUG €KMOLOEUOUEVOUG HE TNV OAOKARpWON TOU
EKTIALOEVTIKOU KUKAOU Elval Ta MAPAKATW:

Ye eninedo yvwoswv, Oa npenel va sival os O£on:

va avayvwpilel TNV évvola NG EMIXELPNUATLKAG EUKALPLOC.

va rtpoodlopilel TNV €vvola TOU EMLXELPNUATIKOU TIEPIBAANOVTOC

Va amoplBpel T CUCTATIKA OTOLXELO TOU EMLXELPNHATIKOU TteEPIBAAAOVTOC

va avayvwpilel Toug mapdAyovteg UTOPENG ULAG ETTLXELPNUATLIKNAG EUKOLPLAC.

va avoyvwpllel TNy KataAANAOTNTA ULaG EMUXEPNUATIKAG sUKaLplag o oxéon He To

npodiA Tou pikpopeoaiou emxelpnUatia Kol Ta otadla pLaG UIKPOUECALOC ETLXEIpNONG

Va avayvVwpLleL TG BOOIKEG LOPEC TWV ETILXELPNUOTIKWY EUKALPLWV

va amaplOuel ta tpla Baoctkd Bripata tng SLadkaoiag EVIOMIGUOU TWV ETILXELPNUOTIKWY

EUKALPLWV

= va OSloxwpilet ta otolxela TOU OCUMPAANAOUV OTN OWOTH EKUETAANEUON TwV
ETUXELPNUATIKWY EVKOLPLWV

gy uddy

Y

Ye eninedo de€lottwy, B mpémel va eival os Béon:

= va SLEPEUVA KOL VO CUYKEVTPWVELC TO QapaitnTa oToLEla amo UEAETEG KoL EPEUVES

OXETIKEG e TOV KAAS0 oTov omoio Spactnplomoleital n Stk oou enxeipnon.

= va yvwpilel og moleg mNy£EC Kot $popeig umopeig va avalntioelg minpodopieg yla To
ETUXELPNUATIKO TiEpLBAAAOV.
va e€nyel TV €vvola ¢ UTIAPENG LOG ETILXELPNOTIKAG EUKALPLAG.
va EAEYXEL TNV KATAAANAOTNTO LILOC ETUXELPNUATIKAC EVKALPLAC PE TO TipodiA cou WG
€MXEPNUaTia KaL TNV €MXeipnon oou.
va epapuolel To amapaitnTa BAHATA YLa TOV EVIOTILOMO TNG ETIXELPNUATLKAG EUKALPLAC
va XpNOLUOTIOLEL TOUC TTAPAYOVTIEG TIOU SLEUKOAUVOUV TN OWOTH EKUETAAAEUCN TWV
ETUXELPNHUATIKWY EVKOLPLWV

Jy

Uy

Ye eninedo otdoewv, Oa mpémel va elvol os Béon:

= va anodEXETAL TN ONUAGCLO KAL TN XPNOLOTNTA EVNUEPWONG YLa TIC TEAEUTAlEG €eAitelg

OTO ETUXELPNUATLKO TTEPLBAAOV

= va EKTIUA TO POAO TNG aAyopdc KoL TOU OyOopaoTH oTnV UMopEn TNG ETUXELPNUOTLKAG
gukaLpiag
va uloBetel Ta amapaitnta BALATA LA TOV EVIOTILOUO TNG ETUXELPNUATLKAG EUKALPLAG
va armodEXETAL KoL VA EKTIMAC TOUC TOPAYOVTEC ToU GCUUPGAAOUV OTh oWwoTH
EKUETAAAEUON TWV ETUXELPNUATIKWY EUKALPLWY

Ul
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KaAég MpakTKEG & EMLYELPNHUATIKEG Suvatotnteg otnv Kevipik Makedovia

1" ENOTHTA: EIZATQrH

= AVAAUON TIEPLEXOUEVOU & OTOXWV TPOYPALLATOC KATAPTLONG

= Ald)uon Kol EVOWUATWON KOAWV TIPAKTLKWY

= Mapouciacn kat kpttikn tou RIS Kevtpikng Makedoviag

= AvayvwpLlon EMLXELPNMOTIKWY EUKALPLWYV oTNV Keviplky Makebovia

2" ENOTHTA: KANAEZ MPAKTIKEZ EMIXEIPHMATIKHZ KAINOTOMIAZ

= KaA£g Mpoaktikég Emuxelpnpatikng Kawvotopiag oto e€wteptkd
= KaAég Mpaktikég Emxetpnpatikng Kawvotopiag otnv EAAGSa
= KaA£g Mpaktikeg Emyelpnuatikng Kawvotopiag otnv Kevipikry Makedovia

3" ENOTHTA: KAAEZ MPAKTIKEZ AHMIOYPTIKHZ OIKONOMIAZ

= KohAég Mpaktikég Emiyelpnoewv Anuoupytkng Olkovopiag oto e€wTteplkod
= KaA£g Mpoaktikég Emixelprioewv Anpoupyikng Olkovopiag otnv EAAGSa
= KohAég Mpaktikég Emixelpioswv Anpoupyikng Otkovopiag otn Kevtpiky Mokedovia

4" ENOTHTA: KAAEZ NPAKTIKEZ & AIAAPAZTIKH EKNAIAEYZH

= KaAég MpakTikEG kat Enelpnuatikég AuvatdtnTeg
= ZTPATNYIKEG Kal PEBodOL aglonoinang KaAWV NPOKTIKWY
= 2upnepdopata & AladpacTikf culATNON
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Nepiypappa Eknaitdeutikol YALkoO

H otpatnylkn £pguvac Kal kawvotopiog otnv Kevtpiky Makedovia

To emyelpnuatikod neptBaiiov otnv Kevipiky Makedovia

Emyelpnuatikég Suvatotnteg ava kKAado otnv Kevtpikry Makedovia
EuKalpleg eTyElpnUATIKOTNTAC 0T AuTikng Makedovia

To mAaiolo KIVATPWV yLa TNV eMXElpnUatikotnta otn Kevtpiky Makedovia
To Mepldepelako TuppouALo Epeuvag & Kawvotopiag Kevipikic Makedoviag
KaAa Napadelypata — Case Studies

L A
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