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1. Translation of the platform’s material into Bulgarian

As a first step, the technician who created the platform sent us the material in the English
language in order to translate the texts and codes into Bulgarian.

PAGES

Business Plan BG=Business Plan

Please Login First BG=Please Login First

Add Business Plan BG=Add Business Plan

My Business Plan BG =My Business Plan

My Business Plans BG=My Business Plans

View Business Plan BG=View Business Plan

Edit Business Plan BG=Edit Business Plan

Mentors - Business Plans List BG=Mentors - Business Plans List
Mentors - Add Evaluation BG=Mentors - Add Evaluation
Mentors - Edit Evaluation BG=Mentors - Edit Evaluation
Spesialists - Business Plans List BG ~ =Spesialists - Business Plans List
Specialist - Add Remarks BG=Specialist - Add Remarks
Specialist - Edit Remarks BG=Specialist - Edit Remarks

MENU

Add Business Plan BG=Add Business Plan

My Business Plans BG=My Business Plans

Mentors - Business Plans List BG=Mentors - Business Plans List
Spesialists - Business Plans List BG=Spesialists - Business Plans List

Ol. User - Add Business Plan
field_mandatory=This field is mandatory
required_fields_info=The fields marked with an asterisk must be filled in to create your
business plan.
basic_company_info=Basic Company Information
company_name=Company Name [if any]
company_email=Company Email [if any]

internal_analysis=01. Internal Analysis

1_1_title=1.1 Description of the business plan, the products/services it will offer
1_1_info=<strong> Type of Business </strong> [manufacture, trade, service],
<strong>Legal Form</strong> [ownership status, licensing], <strong> External resources
- outside sources</strong> [suppliers, partners, banks, etfc.],
<strong>Strengths</strong> of the enterprise [tfeam’s knowledge and experience],
competitive points.<br />Describe the objectives and <strong> the aims of the
business</strong>, the <strong>business philosophy</strong>, and mention the target
groups to whom you will promote your products/services [analytical description will be
provided in the Marketing Plan] as well as the sector of activity [analytical description will
be provided in the Market Analysis]<br />Products/Services Description, with,
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<strong>emphasis on the benefits</strong> to the consumers [technical specifications,
designs, photographs, sales brochures can be included as an Appendix].<br />Make a
brief reference to <strong>what the business sales</strong>, <strong>how they are
different</strong> to the rest of the products/services, <strong>how they
benefit</strong> the consumer, what is on <strong>high demand</strong>.
1_2_title=1.2 Relevance of the business plan to the smart specialization strategy of the
Region of operation

1_2_info=Describe and justify <strong>the relevance of the activity to the thematic
priorities</strong> that have been set based on the Smart Specialization Strategy of the
Region in which the business is expected to operate

1_3_title=1.3 Degree of originality.

1_3_info=Describe and justify the degree of originality of the product/service in relation
to similar products/services on the market at a local, national, and global level.
1_4_title=1.4 Choosing the location of the establishment of the business

1_4_info=The choice of location is a critical point for the success or failure of the business.
For the selection, questions must be answered such as: how much space is needed, how
easily accessible it is, are there means of transport, desired building or area.

cancel=Cancel

basic_contact_information=Basic Contact Information
name=Name

lastname=Last Name
email=Email

phone=Telephone
location=Location
select_location=Select Location
haskovo=Haskovo
kardzali=Kardzhali
thessaloniki=Thessaloniki
address=Address

team_info=List of team members

team_members_info=Fill in the first name and the last name of each member of your
group on a separate line

display_help=Display help

external_analysis=02. External Analysis

2_1_title=2.1 Consumer analysis

2_1_info=Analysis of the customers to whom the business is directed. If it is about
consumers [B2C] their characteristics [social, economic, demographic] should be
described. If it is about businesses [B2B], their characteristics should be described such
as their industry, their size, their area of activity, their preference for technological and
innovative products and services. In the end, it should be concluded whether it is a mass
market [mass], a small and specialized market [niche], a part of the market [segmented],
or different parts of the market [diversified].

2_2_title=2.2 Competition analysis

2_2_info=Identification of the existing, as well as the potential competitors. Identification
of the strategies being used by the competitors as well as the thorough examination of



their strengths and weaknesses. Their advantages are identified on all levels or in some
characteristics [quality, price, customer basis, other]. A comparison can be done to one
or two competitors considered to be the most significant following an honest multi-
factorial competition analysis [price, quality, variety, credibility, reputation, location,
appearance, sales methods, advertising, credit policy]. Based on the above analysis,
write also a short paragraph about what your competitive advantages and
disadvantages are.

2_3_title=2.3 Market analysis

2_3_info=Market analysis aims at identifying opportunities and threats. Market research
can be either primary or secondary. Secondary research is usually conducted which is
based on information found in professional catalogs, brochures, and leaflets, statistics
offices, research done by sectoral and professional associations and chambers,
published articles and journals, governmental sources, and the internet. Primary research
is more demanding in terms of time and costs. The elements of the research should be
specific, and statistics data and indexes should be available along with their reference
sources used. <br />The elements that market research should include are market size,
distribution channels, market trends [product evolution, consumer preferences], desired
market share, and development prospects. Furthermore, market research will identify the
obstacles the business will face when it enters the market, such as high production and
marketing costs, skills and know-how requirements, special technology and patents,
transport costs, etc.

2_4_title=2.4 SWOT Analysis

2_4_info=The SWOT Analysis must include the analysis of the strengths and weaknesses
of the internal environment [company] as well as the analysis of the opportunities and
threats of the external environment [changes in technology, the economy, legislation and
also the industry in which the company operates].

2 5 _title=2.5 Position in the Market

2_5_info=The analysis of the business, product/service, customers and competition that
has preceded should have formed a clear picture of the position that the company can
take in the market. At this point will be defined the position claimed by the company in
the market through the answers given to questions such as the value of the products /
services you provide to your customers [e.g. low price, low cost of operation or quality
features such as safety, ergonomics, efc.], the problems and needs you help them solve,
your differentiation from the competition.

strategy_selection=03. Strategy Selection, Identification, and Implementation
3_1_title=3.1 Product Strategy

3_1_info=In this point the strategy to be followed for the products is described, regarding
the following elements: the promise of the product/service [eg. expensive and quality,
cheap, easy to use, etc.], special features, differentiation from similar products,
unigueness.

3_2_title=3.2 Marketing plan

3_2_info=Marketing plan is what determines how well the business will be placed in the
market and fo a great extent determines its success or failure. Initially, it should contain a
summary of the business objectives, its desired market position, and its target group. <br
/>More analytically, the following should be elaborated:<br />1. <strong>Consumer
Behavior</strong> [where they buy from, their habits, what their motives are, what are
their wishes and needs leading them to a purchasing decision, how often they buy,
etc.]<br />2. <strong>Product</strong>, with references to the current status, its life
cycle duration, what attributes it possesses and to which focus should be given.<br />3.



<strong>Price</strong>, specification of the price policy, explain the method[s] used to
determine the prices. For the majority of small businesses, the approach of very low prices
is not considered the right policy. It deprives the business of the appropriate profit margin,
the customers may not be as interested in the price as much as you think, and big
competitors can always sell at ever lower prices. It is usually preferable to compete on
the quality and service and to keep prices at medium levels. <br />Furthermore, you
should take into consideration if your price policy fits the competition analysis, what are
competition’s prices, if the price is a competitive factor, if customers choose to buy on a
price basis, and what would be the best policies for their service. <br />4.
<strong>Distribution</strong>, product distribution ways, determination of the
distribution channels for approaching the business customers, cost analysis, alternative
ways of distribution, wholesale and retail, and more effective ways of distribution in
relation to their cost.<br />5. <strong>Promotion, promotional actions</strong>,
publicity actions, public relations, personal sales, internet’s contribution to the promotion.
Analysis of the advertising media used and justification of those choices. Additionally, is
there an intention to use other methods besides paid advertising such as entries in
catalogs, participation in fairs, networking with friends or other entrepreneurs, publicity,
the internet, etc? Lastly, data related to cost analysis of promotional actions should be
included in the budget section of the business plan.

3_3 title=3.3 Sales

3_3_info=In this section the sales forecast will be made for the next<strong> 3
years</strong> based on realistic estimates. Forecasts should be made based on
historical sales [if any], the marketing strategies described in the previous section, the
market research you have done, and any market data you may have. It is good practice
to make two predictions: the Best Estimate, which is what you realistically expect, and
the Worst Case, which is a low estimate that you are sure to achieve, no matter what
may happen.

3_4 _title=3.4 Administrative Plan

3_4_info=The administration of the business is the one who sets the bases for the business
success. The formulation of the executive plan, the business organization chart, the
education, the organization in time and space, taking into account the existing
shortcomings at chief executive level, who will take the management, what their
responsibilities will be, what the needs in staff are, clarification of responsibilities and
duties, possible privileges, productivity premiums, etc. will define the Administration Plan
of the business. Furthermore, the possibility of securing facilities from organized business
hospitality structures is being considered [the business has received approval from
organized business structures for facilities provisions such as housing and consultant
services support].

maturity_and_sustainability=04. Maturity and Sustainability of the Business Plan
4_1_title=4.1 Time plan of product/service production facility development
4_1_info=Give the time plan of the procedures for the implementation of the business plan
taking into consideration the maturity degree of the plan and the complexity of the actions
on a case-by-case basis.

4_2_title=4.2 Licensing Requirements

4_2_info=Describe any licenses/permits required for launching the implementation of the
business plan.

4_3_title=4.3 Sales prospects of the business plan's products/services
4_3_info=Mention and justify the existence of Agreements, sales pre-agreements, or
statements of interest with contractors, customers, distribution networks, representatives,



and other strategic coalitions. [Memorandum of understanding - MoU, Letter of Intent -
Lol].

financial_plan=05. Financial Plan

year_Ol=Year 1

year_02=Year 2

year_03=Year 3

5_1_title=5.1 Forecasts of revenue-expenses [fill in the values in EURO]

5_1_info=Justify the assumptions regarding the <strong>revenue-expense</strong>
forecasts [business viability data] concerning the three years after the implementation of
the business plan.

5_1_table_info_a=Describe in the table your basic financial needs for the development
of your product for the first 3 years.

investment_plan_costs=Cost of investment plan

materials_cost=Cost of row materials or means of providing services
staff_wages=Wage of the staff

third_party_fees=Third party fees
operating_expenses=Operating costs
consumables_costs=Consumables costs
maintenance_costs=Maintenance costs
promotion_costs=Promotion Costs

other_expenses=Other costs [taxes, fees, insurance, etc.]
expenses_total=Total expenses

5_1_table_info_b=Describe your main revenue streams for the first three years.
number_of_customers=Number of customers wanted
expected_sales=Expected sales

other_revenue=Other revenue streams

revenue_total=Total revenue

5_2_title=5.2 Usage results statement

5_2_info=Present the <strong>REVENUES</strong>, <strong>EXPENSES</strong>,
<strong>PROFITS</strong> and <strong>LOSSES</strong> of the business based on
estimates and forecasts.< br /><br />If your business is primarily driven by cost then the
emphasis should be on minimizing costs, maximizing automation, and extensive
outsourcing.<br /><br />If the your business is driven by value then the emphasis should
be on creating value, providing utility products.<br /><br />Some characteristics for the
types of costs:<br />Fixed costs [salaries, rents, consumables, etc. .etc],<br /> Variable
costs [cost of materials, cost of electricity, water, maintenance materials, sales supplies,
transportation, etc.] that are a function of the products produced.

5_2_table_info=Operating Budget Accounts [fill in the values in EURO]
overall_turnover=Overall Turnover

minus_cost_of_goods_sold=Minus: Cost of goods sold
gross_operating_profit=Gross operating profit



minus_staff_costs=Minus: Staff costs

minus_third_party_fee_expenses=Minus: Third party fee expenses
minus_operating_expenses=Minus: Operating costs
minus_consumables_and_maintenance=Minus: Consumables and maintenance
minus_promotion_costs=Minus: Promotion costs

minus_other_expenses=Minus: Other expenses
result_before_interest_depreciation_and_taxes=Result before interest, depreciation and
taxes

minus_interest_on_loans=Minus: interest on loans
result_before_depreciation_and_taxes=Result before depreciation and taxes
minus_depreciation=Minus: depreciation

result_before_taxes=Result before taxes

minus_incoming_taxes=Minus: taxes on income
net_result_gains_or_losses=Net Result [gains or losses]

5_3_title=5.3 Cash flow analysis

5_3_info=Analysis of the company's liquidity [money that will go in and out of the
company] for the correct regulation of its obligations and demands. It should be recorded
for the inputs where the company''s revenue comes from, what is the contribution of each
revenue stream to the total revenue, how the company's customers pay and whether its
revenue comes through classic sales or is recurring and for the outputs the costs of
investment, inventory costs and other miscellaneous costs.

5_3_table_info=Budgeted Cash Flows [fill in values in EURQ]
construction_period=Constuction period

a_incomes=A. INCOMES

cash_balance=Cash balance

results_before_depreciation_and_taxes=Results before depreciation and taxes
minus_credits_to_customers=Minus: credit to customers
plus_credits_from_suppliers=Plus credit from suppliers
own_participation=Own participation

loans=Loans

earnings_of_previous_year_debts=Collection of previous year’s debts
total_a=TOTAL A

b_outputs=B. OUTPUTS

investment_costs=Investement costs

inventory_costs=Inventory costs

minus_stocks_of_previous_year=Minus stocks of the previous year
loan_arrears=Loan arrears

income_taxes=Income taxes

debt_payments=Previous year’s debt payments

total_b=TOTAL B

cumulative_cash_balance=Cumulative cash balance*
must_be_positive=*Cumulative cash balance should be positive. In a different case,
corrective actions should be taken such as: Loan acquisition, revenue increase, expenses
reduction

drive_excel_link_title=Hyperlink to Google Sheets
drive_excel_link_title_info=A Google Sheet file [make sure it is accessible] could be used
as an electronic tool, which would include the above financial analysis but also the



calculation of certain indicators such as:<br /><strong>Break-even analysis </strong>:
Calculation of the Break-Even Point that shows how many sales must be made [in euros
or in pieces), in order to cover the total cost of the business.<br /><strong>Internal Rate
of Return - Internal Rate of Return [IRR ]</strong>: It is an index that measures the
performance of a long-term investment, equating the present value of future cash flows
plus the final market value, with the current market value of the investment.

6_1_title=Business Plan Summary

6_1_info=This section should be written last. Maximum 1-2 pages. All the content of the
business plan compressed into a few conclusions. A few words about the idea, a
description of the products/services, customers, ownership status, assessment of the
future of the business, its goals and the course of its industry. The description should be
complete, comprehensive, professional and exude enthusiasm.

send_application=Save
data_saved=The application is saved
data_save_failed=Saving the application form was not possible, please try again
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02. User - Business Plan Completed
application_not_found=Application not found please try again
application_saved=Your application has been successfully registered
application_fail_to_load=Your application cannot be displayed
edit_form=Edit
all_my_plans=All My Plans
print=Print

date_created=Application Registration Date
basic_company_info=Basic Company Information
company_name=Company Name
company_email=Company Email
basic_contact_information=Basic Contact Information
full_name=Full Name

email=Email

phone=Phone

location=Location

select_location=Select Location
haskovo=Haskovo

kardzali=Kardzhali

thessaloniki=Thessaloniki

address=Address

team_info=List of team members

internal_analysis=01 - Internal Analysis

1_1_title=1.1 Description of the business plan, the products/services it will offer
1_2_title=1.2 Relevance of the business plan to the smart specialization strategy of the
Region of operation

1_3_title=1.3 Degree of originality.

1_4_title=1.4 Choosing the location of the establishment of the business

external_analysis=02 - External Analysis
2_1_title=2.1 Consumer analysis
2_2_title=2.2 Competition analysis
2_3_title=2.3 Market analysis
2_4_title=2.4 SWOT Analysis

2 5 _title=2.5 Position in the Market

strategy_selection=03 - Strategy Selection, Identification, and Implementation
3_1_title=3.1 Product Strategy

3_2_title=3.2 Marketing plan

3_3 title=3.3 Sales

3_4_title=3.4 Administrative Plan

maturity_and_sustainability=04 - Maturity and Sustainability of the Business Plan
4_1_title=4.1 Time plan of product/service production facility development
4_2_title=4.2 Licensing Requirements

4_3_title=4.3 Sales prospects of the business plan's products/services
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financial_plan=05 - Financial Plan

year_O1=Year 1

year_02=Year 2

year_03=Year 3

5_1_title=5.1 Forecasts of revenue-expenses
5_1_table_info_a=Describe in the table your basic financial needs for the development
of your product for the first 3 years.

investment_plan_costs=Cost of investment plan

materials_cost=Cost of row materials or means of providing services
staff_wages=Wage of the staff

third_party_fees=Third party fees

operating_expenses=Operating costs
consumables_costs=Consumables costs
maintenance_costs=Maintenance costs

promotion_costs=Promotion Costs

other_expenses=Other costs [taxes, fees, insurance, etc.]
expenses_total=Total expenses

5_1_table_info_b=Describe your main revenue streams for the first three years.
number_of_customers=Number of customers wanted
expected_sales=Expected sales

other_revenue=Other revenue streams

revenue_total=Total revenue

5_2_title=5.2 Usage results statement

5_2_table_info=Operating Budget Accounts

overall_turnover=Overall Turnover

minus_cost_of_goods_sold=Minus: Cost of goods sold
gross_operating_profit=Gross operating profit

minus_staff_costs=Minus: Staff costs

minus_third_party_fee_expenses=Minus: Third party fee expenses
minus_operating_expenses=Minus: Operating costs
minus_consumables_and_maintenance=Minus: Consumables and maintenance
minus_promotion_costs=Minus: Promotion costs

minus_other_expenses=Minus: Other expenses
result_before_interest_depreciation_and_taxes=Result before interest, depreciation and
taxes

minus_interest_on_loans=Minus: interest on loans
result_before_depreciation_and_taxes=Result before depreciation and taxes
minus_depreciation=Minus: depreciation

result_before_taxes=Result before taxes

minus_incoming_taxes=Minus: faxes on income
net_result_gains_or_losses=Net Result [gains or losses]

5_3_title=5.3 Cash flow analysis

5_3_table_info=Budgeted Cash Flows

construction_period=Constuction period

a_incomes=A. INCOMES

cash_balance=Cash balance

results_before_depreciation_and_taxes=Results before depreciation and taxes



minus_credits_to_customers=Minus: credit to customers
plus_credits_from_suppliers=Plus credit from suppliers
own_participation=Own participation

loans=Loans

earnings_of_previous_year_debts=Collection of previous year’s debts
total_a=TOTAL A

b_outputs=B. OUTPUTS

investment_costs=Investement costs

inventory_costs=Inventory costs
minus_stocks_of_previous_year=Minus stocks of the previous year
loan_arrears=Loan arrears

income_taxes=Income taxes

debt_payments=Previous year’s debt payments

total_b=TOTAL B

cumulative_cash_balance=Cumulative cash balance

drive_excel_link_title=Hyperlink to Google Sheets

6_1_title=Business Plan Summary

03. User - Edit Business Plan
application_not_found=Application not found please try again
field_mandatory=This field is mandatory
required_fields_info=The fields marked with an asterisk must be filled in to create your
business plan.
basic_company _info=Basic Company Information
company_name=Company Name [if any]
company_email=Company Email [if any]

basic_contact_information=Basic Contact Information
name=Name

lasthame=Last Name
email=Email

phone=Telephone
location=Location
select_location=Select Location
haskovo=Haskovo
kardzali=Kardzhali
thessaloniki=Thessaloniki
address=Address

team_info=List of team members

team_members_info=Fill in the first name and the last name of each member of your
group on a separate line

display_help=Display help

internal_analysis=01. Internal Analysis
1_1_title=1.1 Description of the business plan, the products/services it will offer
1_1_info=<strong> Type of Business </strong> [manufacture, trade, service],
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<strong>Legal Form</strong> [ownership status, licensing], <strong> External resources
- outside sources< /strong> [suppliers, partners, banks, etfc.],
<strong>Strengths</strong> of the enterprise [team’s knowledge and experience],
competitive points.<br />Describe the objectives and <strong> the aims of the
business</strong>, the <strong>business philosophy</strong>, and mention the target
groups to whom you will promote your products/services [analytical description will be
provided in the Marketing Plan] as well as the sector of activity [analytical description will
be provided in the Market Analysis]<br />Products/Services Description, with,
<strong>emphasis on the benefits</strong> to the consumers [technical specifications,
designs, photographs, sales brochures can be included as an Appendix].<br />Make a
brief reference to <strong>what the business sales</strong>, <strong>how they are
different</strong> to the rest of the products/services, <strong>how they
benefit</strong> the consumer, what is on <strong>high demand</strong>.
1_2_title=1.2 Relevance of the business plan to the smart specialization strategy of the
Region of operation

1_2_info=Describe and justify <strong>the relevance of the activity to the thematic
priorities</strong> that have been set based on the Smart Specialization Strategy of the
Region in which the business is expected to operate

1_3_title=1.3 Degree of originality.

1_3_info=Describe and justify the degree of originality of the product/service in relation
to similar products/services on the market at a local, national, and global level.
1_4_title=1.4 Choosing the location of the establishment of the business

1_4_info=The choice of location is a critical point for the success or failure of the business.
For the selection, questions must be answered such as: how much space is needed, how
easily accessible it is, are there means of transport, desired building or area.

external_analysis=02. External Analysis

2_1_title=2.1 Consumer analysis

2_1_info=Analysis of the customers to whom the business is directed. If it is about
consumers [B2C] their characteristics [social, economic, demographic] should be
described. If it is about businesses [B2B], their characteristics should be described such
as their industry, their size, their area of activity, their preference for technological and
innovative products and services. In the end, it should be concluded whether it is a mass
market [mass], a small and specialized market [niche], a part of the market [segmented)],
or different parts of the market [diversified].

2_2_title=2.2 Competition analysis

2_2_info=Identification of the existing, as well as the potential competitors. Identification
of the strategies being used by the competitors as well as the thorough examination of
their strengths and weaknesses. Their advantages are identified on all levels or in some
characteristics [quality, price, customer basis, other]. A comparison can be done to one
or two competitors considered to be the most significant following an honest multi-
factorial competition analysis [price, quality, variety, credibility, reputation, location,
appearance, sales methods, advertising, credit policy]. Based on the above analysis,
write also a short paragraph about what your competitive advantages and
disadvantages are.

2_3_title=2.3 Market analysis

2_3_info=Market analysis aims at identifying opportunities and threats. Market research
can be either primary or secondary. Secondary research is usually conducted which is
based on information found in professional catalogs, brochures, and leaflets, statistics
offices, research done by sectoral and professional associations and chambers,



published articles and journals, governmental sources, and the internet. Primary research
is more demanding in terms of time and costs. The elements of the research should be
specific, and statistics data and indexes should be available along with their reference
sources used. <br />The elements that market research should include are market size,
distribution channels, market trends [product evolution, consumer preferences], desired
market share, and development prospects. Furthermore, market research will identify the
obstacles the business will face when it enters the market, such as high production and
marketing costs, skills and know-how requirements, special technology and patents,
transport costs, etc.

2_4_title=2.4 SWOT Analysis

2_4_info=The SWOT Analysis must include the analysis of the strengths and weaknesses
of the internal environment [company] as well as the analysis of the opportunities and
threats of the external environment [changes in technology, the economy, legislation and
also the industry in which the company operates].

2 5 title=2.5 Position in the Market

2_5_info=The analysis of the business, product/service, customers and competition that
has preceded should have formed a clear picture of the position that the company can
take in the market. At this point will be defined the position claimed by the company in
the market through the answers given to questions such as the value of the products /
services you provide to your customers [e.g. low price, low cost of operation or quality
features such as safety, ergonomics, etc.], the problems and needs you help them solve,
your differentiation from the competition.

strategy_selection=03. Strategy Selection, Identification, and Implementation
3_1_title=3.1 Product Strategy

3_1_info=In this point the strategy to be followed for the products is described, regarding
the following elements: the promise of the product/service [eg. expensive and quality,
cheap, easy to use, etc.], special features, differentiation from similar products,
unigueness.

3_2_title=3.2 Marketing plan

3_2_info=Marketing plan is what determines how well the business will be placed in the
market and to a great extent determines its success or failure. Initially, it should contain a
summary of the business objectives, its desired market position, and its target group. <br
/>More analytically, the following should be elaborated:<br />1. <strong>Consumer
Behavior</strong> [where they buy from, their habits, what their motives are, what are
their wishes and needs leading them to a purchasing decision, how often they buy,
etc.]<br />2. <strong>Product</strong>, with references to the current status, its life
cycle duration, what attributes it possesses and to which focus should be given.<br />3.
<strong>Price</strong>, specification of the price policy, explain the method([s] used to
determine the prices. For the majority of small businesses, the approach of very low prices
is not considered the right policy. It deprives the business of the appropriate profit margin,
the customers may not be as interested in the price as much as you think, and big
competitors can always sell at ever lower prices. It is usually preferable to compete on
the quality and service and to keep prices at medium levels. <br />Furthermore, you
should take into consideration if your price policy fits the competition analysis, what are
competition’s prices, if the price is a competitive factor, if customers choose to buy on a
price basis, and what would be the best policies for their service. <br />4.
<strong>Distribution</strong>, product distribution ways, determination of the
distribution channels for approaching the business customers, cost analysis, alternative
ways of distribution, wholesale and retail, and more effective ways of distribution in



relation to their cost.<br />5. <strong>Promotion, promotional actions</strong>,
publicity actions, public relations, personal sales, internet’s contribution to the promotion.
Analysis of the advertising media used and justification of those choices. Additionally, is
there an intention to use other methods besides paid advertising such as entries in
catalogs, participation in fairs, networking with friends or other entrepreneurs, publicity,
the internet, etc? Lastly, data related to cost analysis of promotional actions should be
included in the budget section of the business plan.

3_3 _title=3.3 Sales

3_3_info=In this section the sales forecast will be made for the next<strong> 3
years</strong> based on redlistic estimates. Forecasts should be made based on
historical sales [if any], the marketing strategies described in the previous section, the
market research you have done, and any market data you may have. It is good practice
to make two predictions: the Best Estimate, which is what you realistically expect, and
the Worst Case, which is a low estimate that you are sure to achieve, no matter what
may happen.

3_4 _title=3.4 Administrative Plan

3_4_info=The administration of the business is the one who sets the bases for the business
success. The formulation of the executive plan, the business organization chart, the
education, the organization in time and space, taking into account the existing
shortcomings at chief executive level, who will take the management, what their
responsibilities will be, what the needs in staff are, clarification of responsibilities and
duties, possible privileges, productivity premiums, etc. will define the Administration Plan
of the business. Furthermore, the possibility of securing facilities from organized business
hospitality structures is being considered [the business has received approval from
organized business structures for facilities provisions such as housing and consultant
services support].

maturity_and_sustainability=04. Maturity and Sustainability of the Business Plan
4_1_title=4.1 Time plan of product/service production facility development
4_1_info=Give the time plan of the procedures for the implementation of the business plan
taking into consideration the maturity degree of the plan and the complexity of the actions
on a case-by-case basis.

4_2_title=4.2 Licensing Requirements

4_2_info=Describe any licenses/permits required for launching the implementation of the
business plan.

4_3_title=4.3 Sales prospects of the business plan's products/services
4_3_info=Mention and justify the existence of Agreements, sales pre-agreements, or
statements of interest with contractors, customers, distribution networks, representatives,
and other strategic coalitions. [Memorandum of understanding - MoU, Letter of Intent -
Lol].

financial_plan=05. Financial Plan

year_Ol=Year 1

year_02=Year 2

year_03=Year 3

5_1_title=5.1 Forecasts of revenue-expenses [fill in the values in EURO]

5_1_info=Justify the assumptions regarding the <strong>revenue-expense</strong>
forecasts [business viability data] concerning the three years after the implementation of
the business plan.

5_1_table_info_a=Describe in the table your basic financial needs for the development



of your product for the first 3 years.

investment_plan_costs=Cost of investment plan

materials_cost=Cost of row materials or means of providing services
staff_wages=Wage of the staff

third_party_fees=Third party fees

operating_expenses=Operating costs
consumables_costs=Consumables costs
maintenance_costs=Maintenance costs

promotion_costs=Promotion Costs

other_expenses=Other costs [taxes, fees, insurance, etc.]
expenses_total=Total expenses

5_1_table_info_b=Describe your main revenue streams for the first three years.
number_of_customers=Number of customers wanted
expected_sales=Expected sales

other_revenue=Other revenue streams

revenue_total=Total revenue

5_2_title=5.2 Usage results statement

5_2_info=Present the <strong>REVENUES</strong>, <strong>EXPENSES</strong>,
<strong>PROFITS</strong> and <strong>LOSSES</strong> of the business based on
estimates and forecasts.< br /><br />If your business is primarily driven by cost then the
emphasis should be on minimizing costs, maximizing automation, and extensive
outsourcing.<br /><br />If the your business is driven by value then the emphasis should
be on creating value, providing utility products.<br /><br />Some characteristics for the
types of costs:<br />Fixed costs [salaries, rents, consumables, etc. .etc],<br /> Variable
costs [cost of materials, cost of electricity, water, maintenance materials, sales supplies,
transportation, etc.] that are a function of the products produced.

5_2_table_info=Operating Budget Accounts [fill in the values in EURO]
overall_turnover=Overall Turnover

minus_cost_of_goods_sold=Minus: Cost of goods sold
gross_operating_profit=Gross operating profit

minus_staff_costs=Minus: Staff costs

minus_third_party_fee_expenses=Minus: Third party fee expenses
minus_operating_expenses=Minus: Operating costs
minus_consumables_and_maintenance=Minus: Consumables and maintenance
minus_promotion_costs=Minus: Promotion costs

minus_other_expenses=Minus: Other expenses
result_before_interest_depreciation_and_taxes=Result before interest, depreciation and
taxes

minus_interest_on_loans=Minus: interest on loans
result_before_depreciation_and_taxes=Result before depreciation and taxes
minus_depreciation=Minus: depreciation

result_before_taxes=Result before taxes

minus_incoming_taxes=Minus: taxes on income
net_result_gains_or_losses=Net Result [gains or losses]

5_3_title=5.3 Cash flow analysis
5_3_info=Analysis of the company's liquidity [money that will go in and out of the
company] for the correct regulation of its obligations and demands. It should be recorded



for the inputs where the company s revenue comes from, what is the contribution of each
revenue stream to the total revenue, how the company's customers pay and whether its
revenue comes through classic sales or is recurring and for the outputs the costs of
investment, inventory costs and other miscellaneous costs.

5_3_table_info=Budgeted Cash Flows [fill in values in EURO]
construction_period=Constuction period

a_incomes=A. INCOMES

cash_balance=Cash balance

results_before_depreciation_and_taxes=Results before depreciation and taxes
minus_credits_to_customers=Minus: credit to customers
plus_credits_from_suppliers=Plus credit from suppliers
own_participation=Own participation

loans=Loans

earnings_of_previous_year_debts=Collection of previous year’s debts
total_a=TOTAL A

b_outputs=B. OUTPUTS

investment_costs=Investement costs

inventory_costs=Inventory costs

minus_stocks_of_previous_year=Minus stocks of the previous year
loan_arrears=Loan arrears

income_taxes=Income taxes

debt_payments=Previous year’s debt payments

total_b=TOTAL B

cumulative_cash_balance=Cumulative cash balance*
must_be_positive=*Cumulative cash balance should be positive. In a different case,
corrective actions should be taken such as: Loan acquisition, revenue increase, expenses
reduction

drive_excel_link_title=Hyperlink to Google Sheets

drive_excel_link_title_info=A Google Sheet file [make sure it is accessible] could be used
as an electronic tool, which would include the above financial analysis but also the
calculation of certain indicators such as:<br /><strong>Break-even analysis </strong>:
Calculation of the Break-Even Point that shows how many sales must be made [in euros
or in pieces], in order to cover the total cost of the business.<br /><strong>Internal Rate
of Return - Internal Rate of Return [IRR ]</strong>: It is an index that measures the
performance of a long-term investment, equating the present value of future cash flows
plus the final market value, with the current market value of the investment.

6_1_title=Business Plan Summary

6_1_info=This section should be written last. Maximum 1-2 pages. All the content of the
business plan compressed into a few conclusions. A few words about the idea, a
description of the products/services, customers, ownership status, assessment of the
future of the business, its goals and the course of its industry. The description should be
complete, comprehensive, professional and exude enthusiasm.

send_application=Save
data_saved=The application is saved
data_save_failed=Saving the application form was not possible, please try again



cancel=Cancel

04. User - My Business Plans
no_save_made=No change has been made to your business plan
application_not_found=Application not found please try again
appplication_id=Application ID
date_created=Registration Date
applicant_fullname=Name of Applicant
appplication_choices=Plan Choices
no_apps_found=You have not registered any business plan
register_first_app=Register your first business plan
register_new_app=Add new business plan
view_form=View
edit_form=Edit

05. User - View Business Plan
application_not_found=Application not found please try again
application_fail_to_load=Your application cannot be displayed
edit_form=Edit
all_my_plans=All My Plans
print=Print

date_created=Application Registration Date
basic_company _info=Basic Company Information
company_name=Company Name
company_email=Company Email
basic_contact_information=Basic Contact Information
full_name=Full Name

email=Email

phone=Telephone

location=Location

select_location=Select Location
haskovo=Haskovo

kardzali=Kardzhali

thessaloniki=Thessaloniki

address=Address

team_info=Team Members

team_info_title=List of team members

evaluation_title=Mentor's Evaluation:

internal_analysis=01. Internal Analysis

1_1_title=1.1 Description of the business plan, the products/services it will offer
1_2_title=1.2 Relevance of the business plan to the smart specialization strategy of the
Region of operation

1_3_title=1.3 Degree of originality

1_4_title=1.4 Choosing the location of the establishment of the business
add_comments_1=Mentor's comments on: Ol. Internal Analysis

external_analysis=02 - External Analysis
2_1_title=2.1 Consumer analysis
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2_2_title=2.2 Competition analysis

2_3_title=2.3 Market analysis

2_4_title=2.4 SWOT Analysis

2 5 title=2.5 Position in the Market
add_comments_2=Mentor's comments on: O1. External Analysis

strategy_selection=03. Strategy Selection, Identification, and Implementation
3_1_title=3.1 Product Strategy

3_2_title=3.2 Marketing plan

3_3 title=3.3 Sales

3 4 title=3.4 Administrative Plan

add_comments_3=Mentor's comments on: 03. Strategy Selection, Identification, and
Implementation

maturity_and_sustainability=04. Maturity and Sustainability of the Business Plan
4_1_title=4.1 Time plan of product/service production facility development
4_2_title=4.2 Licensing Requirements

4_3_title=4.3 Sales prospects of the business plan's products/services
add_comments_4=Mentor's comments on: 04. Maturity and Sustainability of the
Business Plan

financial_plan=05. Financial Plan

year_O1=Year 1

year_02=Year 2

year_03=Year 3

5_1_title=5.1 Forecasts of revenue-expenses
5_1_table_info_a=Describe in the table your basic financial needs for the development
of your product for the first 3 years.

investment_plan_costs=Cost of investment plan

materials_cost=Cost of row materials or means of providing services
staff_wages=Wage of the staff

third_party_fees=Third party fees

operating_expenses=Operating costs
consumables_costs=Consumables costs
maintenance_costs=Maintenance costs

promotion_costs=Promotion Costs

other_expenses=Other costs [taxes, fees, insurance, etc.]
expenses_total=Total expenses

5_1_table_info_b=Describe your main revenue streams for the first three years.
number_of_customers=Number of customers wanted
expected_sales=Expected sales

other_revenue=Other revenue streams

revenue_total=Total revenue

5_2_title=5.2 Usage results statement
5_2_table_info=Operating Budget Accounts
overall_turnover=Overall Turnover
minus_cost_of_goods_sold=Minus: Cost of goods sold
gross_operating_profit=Gross operating profit
minus_staff_costs=Minus: Staff costs



minus_third_party_fee_expenses=Minus: Third party fee expenses
minus_operating_expenses=Minus: Operating costs
minus_consumables_and_maintenance=Minus: Consumables and maintenance
minus_promotion_costs=Minus: Promotion costs

minus_other_expenses=Minus: Other expenses

result_before_interest_depreciation_and_taxes=Result before interest, depreciation and

taxes

minus_interest_on_loans=Minus: interest on loans
result_before_depreciation_and_taxes=Result before depreciation and taxes
minus_depreciation=Minus: depreciation

result_before_taxes=Result before taxes

minus_incoming_taxes=Minus: faxes on income
net_result_gains_or_losses=Net Result [gains or losses]

5_3_title=5.3 Cash flow analysis

5_3_table_info=Budgeted Cash Flows
construction_period=Constuction period

a_incomes=A. INCOMES

cash_balance=Cash balance
results_before_depreciation_and_taxes=Results before depreciation and taxes
minus_credits_to_customers=Minus: credit to customers
plus_credits_from_suppliers=Plus credit from suppliers
own_participation=Own participation

loans=Loans

earnings_of_previous_year_debts=Collection of previous year’s debts
total_a=TOTAL A

b_outputs=B. OUTPUTS

investment_costs=Investement costs

inventory_costs=Inventory costs
minus_stocks_of_previous_year=Minus stocks of the previous year
loan_arrears=Loan arrears

income_taxes=Income taxes

debt_payments=Previous year’s debt payments

total_b=TOTAL B

cumulative_cash_balance=Cumulative cash balance

add_comments_5=Mentor's comments on: 05. Financial Plan

drive_excel_link_title=Hyperlink to Google Sheets
6_1_title=Business Plan Summary

specialists_remarks=Specialists Remarks

business_concept_viability=Remarks on business idea viability
suggested_marketing=Remarks on suggested marketing
integration_of_innovation=Remarks on innovation integration
financial_possibilities=Remarks for financial possibilities
local_competition_and_business_environment=Remarks on local competition
business environment

and



06. Mentors - Business Plans List

appplication_id=Plan ID
date_created=Registration Date
applicant_fullname=Applicant’s Name
appplication_grade=Plan Evaluation
add_grade=Add Evaluation

edit_grade=Edit Evaluation
evaluation_completed=Evaluation completed
evaluation_incompleted=Evaluation incompleted
evaluation_grade=Evaluation
view_application=View Plan
no_mentor_apps_found=We did not find any business plan assigned to you

evaluation_saved=Evaluation saved
evaluation_not_saved=Evaluation could not be saved, please try again.

07. Mentors - Add Evaluation
application_not_found=Application not found please try again
cancel=Cancel
all_mentors_plans=Back to the business plans list

date_created=Application Registration Date
basic_company _info=Basic Company Information
company_name=Company Name
company_email=Company Email
basic_contact_information=Basic Contact Information
full_name=Full Name

email=Email

phone=Phone

location=Location

haskovo=Haskovo

kardzali=Kardzhali

thessaloniki=Thessaloniki

address=Address

team_info=Team Members

team_info_title=Each member of the team on a different line

evaluation_title=Evaluation:

internal_analysis=01. Internal Analysis

1_1_title=1.1 Description of the business plan, the products/services it will offer
1_2_title=1.2 Relevance of the business plan to the smart specialization strategy of the
Region of operation

1_3_title=1.3 Degree of originality

1_4_title=1.4 Choosing the location of the establishment of the business
add_comments_l1=Mentor's comments on: Ol. Internal Analysis

external_analysis=02 - External Analysis
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2_1_title=2.1 Consumer analysis

2_2_title=2.2 Competition analysis

2_3_title=2.3 Market analysis

2_4_title=2.4 SWOT Analysis

2 5 _title=2.5 Position in the Market
add_comments_2=Mentor's comments on: 02. External Analysis

strategy_selection=03. Strategy Selection, Identification, and Implementation
3_1_title=3.1 Product Strategy

3_2_title=3.2 Marketing plan

3_3 _title=3.3 Sales

3 4 title=3.4 Administrative Plan

add_comments_3=Mentor's comments on: 03. Strategy Selection, Identification, and
Implementation

maturity_and_sustainability=04. Maturity and Sustainability of the Business Plan
4_1_title=4.1 Time plan of product/service production facility development
4_2_title=4.2 Licensing Requirements

4_3_title=4.3 Sales prospects of the business plan's products/services
add_comments_4=Mentor's comments on: 04. Maturity and Sustainability of the
Business Plan

financial_plan=05. Financial Plan

year_Ol=Year 1

year_02=Year 2

year_03=Year 3

5_1_title=5.1 Forecasts of revenue-expenses
5_1_table_info_a=Describe in the table your basic financial needs for the development
of your product for the first 3 years.

investment_plan_costs=Cost of investment plan

materials_cost=Cost of row materials or means of providing services
staff_wages=Wage of the staff

third_party_fees=Third party fees

operating_expenses=Operating costs
consumables_costs=Consumables costs
maintenance_costs=Maintenance costs

promotion_costs=Promotion Costs

other_expenses=Other costs [taxes, fees, insurance, etc.]
expenses_total=Total expenses

5_1_table_info_b=Describe your main revenue streams for the first three years.
number_of_customers=Number of customers wanted
expected_sales=Expected sales

other_revenue=Other revenue streams

revenue_total=Total revenue

5_2_title=5.2 Usage results statement
5_2_table_info=Operating Budget Accounts
overall_turnover=Overall Turnover
minus_cost_of_goods_sold=Minus: Cost of goods sold
gross_operating_profit=Gross operating profit



minus_staff_costs=Minus: Staff costs

minus_third_party_fee_expenses=Minus: Third party fee expenses
minus_operating_expenses=Minus: Operating costs
minus_consumables_and_maintenance=Minus: Consumables and maintenance
minus_promotion_costs=Minus: Promotion costs

minus_other_expenses=Minus: Other expenses
result_before_interest_depreciation_and_taxes=Result before interest, depreciation and
taxes

minus_interest_on_loans=Minus: interest on loans
result_before_depreciation_and_taxes=Result before depreciation and taxes
minus_depreciation=Minus: depreciation

result_before_taxes=Result before taxes

minus_incoming_taxes=Minus: taxes on income
net_result_gains_or_losses=Net Result [gains or losses]

5_3_title=5.3 Cash flow analysis

5_3_table_info=Budgeted Cash Flows
construction_period=Constuction period

a_incomes=A. INCOMES

cash_balance=Cash balance
results_before_depreciation_and_taxes=Results before depreciation and taxes
minus_credits_to_customers=Minus: credit to customers
plus_credits_from_suppliers=Plus credit from suppliers
own_participation=Own participation

loans=Loans

earnings_of_previous_year_debts=Collection of previous year's debts
total_a=TOTAL A

b_outputs=B. OUTPUTS

investment_costs=Investement costs

inventory_costs=Inventory costs
minus_stocks_of_previous_year=Minus stocks of the previous year
loan_arrears=Loan arrears

income_taxes=Income taxes

debt_payments=Previous year's debt payments

total_b=TOTAL B

cumulative_cash_balance=Cumulative cash balance

add_comments_5=Mentor's comments on: 05. Financial Plan

drive_excel_link_title=Hyperlink to Google Sheets
6_1_title=Business Plan Summary

save_evaluation=Save Evaluation
one_evaluation_clicked=Please select at least one evaluation to proceed to saving it

specialists_remarks=Specialists Remarks
business_concept_viability=Remarks on business idea viability
suggested_marketing=Remarks on suggested marketing
integration_of_innovation=Remarks on innovation integration
financial_possibilities=Remarks for financial possibilities



local_competition_and_business_environment=Remarks on local competition and
business environment

return=Return

08. Mentors - Edit Evaluation
application_not_found=Application not found please try again
cancel=Cancel
all_mentors_plans=Back to the business plans list

date_created=Application Registration Date
basic_company _info=Basic Company Information
company_name=Company Name
company_email=Company Email
basic_contact_information=Basic Contact Information
full_name=Full Name

email=Email

phone=Phone

location=Location

haskovo=Haskovo

kardzali=Kardzhali

thessaloniki=Thessaloniki

address=Address

team_info=Team Members

team_info_title=Each member of the team on a different line

evaluation_title=Evaluation:

internal_analysis=01. Internal Analysis

1_1_title=1.1 Description of the business plan, the products/services it will offer
1_2_title=1.2 Relevance of the business plan to the smart specialization strategy of the
Region of operation

1_3_title=1.3 Degree of originality

1_4_title=1.4 Choosing the location of the establishment of the business
add_comments_1=Mentor's comments on: Ol. Internal Analysis

external_analysis=02 - External Analysis

2_1_title=2.1 Consumer analysis

2_2_title=2.2 Competition analysis

2_3_title=2.3 Market analysis

2_4_title=2.4 SWOT Analysis

2 5 title=2.5 Position in the Market
add_comments_2=Mentor's comments on: 02. External Analysis

strategy_selection=03. Strategy Selection, Identification, and Implementation
3_1_title=3.1 Product Strategy

3_2_title=3.2 Marketing plan

3_3 title=3.3 Sales

3_4 title=3.4 Administrative Plan
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add_comments_3=Mentor's comments on: 03. Strategy Selection, Identification, and
Implementation

maturity_and_sustainability=04. Maturity and Sustainability of the Business Plan
4_1_title=4.1 Time plan of product/service production facility development
4_2_title=4.2 Licensing Requirements

4_3_title=4.3 Sales prospects of the business plan's products/services
add_comments_4=Mentor's comments on: 04. Maturity and Sustainability of the
Business Plan

financial_plan=05. Financial Plan

year_O1=Year 1

year_02=Year 2

year_03=Year 3

5_1_title=5.1 Forecasts of revenue-expenses
5_1_table_info_a=Describe in the table your basic financial needs for the development
of your product for the first 3 years.

investment_plan_costs=Cost of investment plan

materials_cost=Cost of row materials or means of providing services
staff_wages=Wage of the staff

third_party_fees=Third party fees

operating_expenses=Operating costs
consumables_costs=Consumables costs
maintenance_costs=Maintenance costs

promotion_costs=Promotion Costs

o’rher_expenses=O’rher costs [taxes, fees, insurance, etc.]
expenses_total=Total expenses

5_1_table_info_b=Describe your main revenue streams for the first three years.
number_of _customers=Number of customers wanted
expected_sales=Expected sales

other_revenue=Other revenue streams

revenue_total=Total revenue

5_2_title=5.2 Usage results statement

5_2_table_info=Operating Budget Accounts

overall_turnover=Overall Turnover

minus_cost_of_goods_sold=Minus: Cost of goods sold
gross_operating_profit=Gross operating profit

minus_staff_costs=Minus: Staff costs

minus_third_party_fee_expenses=Minus: Third party fee expenses
minus_operating_expenses=Minus: Operating costs
minus_consumables_and_maintenance=Minus: Consumables and maintenance
minus_promotion_costs=Minus: Promotion costs

minus_other_expenses=Minus: Other expenses
result_before_interest_depreciation_and_taxes=Result before interest, depreciation and
taxes

minus_interest_on_loans=Minus: interest on loans
result_before_depreciation_and_taxes=Result before depreciation and taxes
minus_depreciation=Minus: depreciation

result_before_taxes=Result before taxes



minus_incoming_taxes=Minus: taxes on income
net_result_gains_or_losses=Net Result [gains or losses]

5_3_title=5.3 Cash flow analysis

5_3_table_info=Budgeted Cash Flows
construction_period=Constuction period

a_incomes=A. INCOMES

cash_balance=Cash balance
results_before_depreciation_and_taxes=Results before depreciation and taxes
minus_credits_to_customers=Minus: credit to customers
plus_credits_from_suppliers=Plus credit from suppliers
own_participation=Own participation

loans=Loans

earnings_of_previous_year_debts=Collection of previous year's debts
total_a=TOTAL A

b_outputs=B. OUTPUTS

investment_costs=Investement costs

inventory_costs=Inventory costs
minus_stocks_of_previous_year=Minus stocks of the previous year
loan_arrears=Loan arrears

income_taxes=Income taxes

debt_payments=Previous year's debt payments

total_b=TOTAL B

cumulative_cash_balance=Cumulative cash balance

add_comments_5=Mentor's comments on: 05. Financial Plan

drive_excel_link_title=Hyperlink to Google Sheets
6_1_title=Business Plan Summary

save_evaluation=Save Evaluation
one_evaluation_clicked=Please select at least one evaluation to proceed to saving it

specialists_remarks=Specialists Remarks

business_concept_viability=Remarks on business idea viability
suggested_marketing=Remarks on suggested marketing
integration_of_innovation=Remarks on innovation integration
financial_possibilities=Remarks for financial possibilities
local_competition_and_business_environment=Remarks on local competition and
business environment

return=Return

09. Spesialists - All Business Plans List
no_specialist_apps_found=No business plan was found
appplication_id=Plan ID
date_created=Registration Date
applicant_fullname=Applicant’s Name
grades=Evaluations



evaluation_grade=Mentor's Evaluation
view_application_remarks=View Plan/Remarks
evaluation_completed=Evaluation completed
evaluation_incomplete=Evaluation has not been completed
appplication_grade_remarks=Plan Evaluation/Remarks
add_remarks=Add Remarks

edit_remarks=Edit Remarks

remarks_saved=Your remarks have been saved
remarks_not_saved=Could not save remarks, please try again
remarks_no_change_made=No remarks were saved, please try again

10. Specialist - Add Remarks
application_not_found=Application not found please try again
cancel=Cancel
all_specialists_plans=Back to the business plans list
go_to_add_remarks=Go to add remarks

date_created=Application Registration Date
basic_company_info=Basic Company Information
company_name=Company Name
company_email=Company Email
basic_contact_information=Basic Contact Information
full_name=Full Name

email=Email

phone=Telephone

location=Location

select_location=Select Location
haskovo=Haskovo

kardzali=Kardzhali

thessaloniki=Thessaloniki

address=Address

team_info=Team Members

team_info_title=List of team members

evaluation_title=Mentor's Evaluation:

internal_analysis=01. Internal Analysis

1_1_title=1.1 Description of the business plan, the products/services it will offer
1_2_title=1.2 Relevance of the business plan to the smart specialization strategy of the
Region of operation

1_3_title=1.3 Degree of originality

1_4_title=1.4 Choosing the location of the establishment of the business
add_comments_1=Mentor's comments on: Ol. Internal Analysis

external_analysis=02 - External Analysis

2_1_title=2.1 Consumer analysis

2_2_title=2.2 Competition analysis

2_3_title=2.3 Market analysis

2_4_title=2.4 SWOT Analysis

2_5_title=2.5 Position in the Market
add_comments_2=Mentor's comments on: O1. External Analysis
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strategy_selection=03. Strategy Selection, Identification, and Implementation
3_1_title=3.1 Product Strategy

3_2_title=3.2 Marketing plan

3_3 title=3.3 Sales

3_4 _title=3.4 Administrative Plan

add_comments_3=Mentor's comments on: 03. Strategy Selection, Identification, and
Implementation

maturity_and_sustainability=04. Maturity and Sustainability of the Business Plan
4_1_title=4.1 Time plan of product/service production facility development
4_2_title=4.2 Licensing Requirements

4_3_title=4.3 Sales prospects of the business plan's products/services
add_comments_4=Mentor's comments on: 04. Maturity and Sustainability of the
Business Plan

financial_plan=05. Financial Plan

year_O1=Year

year_02=Year 2

year_03=Year 3

5_1_title=5.1 Forecasts of revenue-expenses
5_1_table_info_a=Describe in the table your basic financial needs for the development
of your product for the first 3 years.

investment_plan_costs=Cost of investment plan

materials_cost=Cost of row materials or means of providing services
staff_wages=Wage of the staff

third_party_fees=Third party fees

operating_expenses=Operating costs
consumables_costs=Consumables costs
maintenance_costs=Maintenance costs

promotion_costs=Promotion Costs

other_expenses=Other costs [taxes, fees, insurance, etc.]
expenses_total=Total expenses

5_1_table_info_b=Describe your main revenue streams for the first three years.
number_of_customers=Number of customers wanted
expected_sales=Expected sales

other_revenue=Other revenue streams

revenue_total=Total revenue

5_2_title=5.2 Usage results statement

5_2_table_info=Operating Budget Accounts
overall_turnover=Overall Turnover
minus_cost_of_goods_sold=Minus: Cost of goods sold
gross_operating_profit=Gross operating profit
minus_staff_costs=Minus: Staff costs
minus_third_party_fee_expenses=Minus: Third party fee expenses
minus_operating_expenses=Minus: Operating costs
minus_consumables_and_maintenance=Minus: Consumables and maintenance
minus_promotion_costs=Minus: Promotion costs
minus_other_expenses=Minus: Other expenses



result_before _interest_depreciation_and_taxes=Result before interest, depreciation and

taxes

minus_interest_on_loans=Minus: interest on loans
result_before_depreciation_and_taxes=Result before depreciation and taxes
minus_depreciation=Minus: depreciation

result_before_taxes=Result before taxes

minus_incoming_taxes=Minus: faxes on income
net_result_gains_or_losses=Net Result [gains or losses]

5_3_title=5.3 Cash flow analysis

5_3_table_info=Budgeted Cash Flows
construction_period=Constuction period

a_incomes=A. INCOMES

cash_balance=Cash balance
results_before_depreciation_and_taxes=Results before depreciation and taxes
minus_credits_to_customers=Minus: credit to customers
plus_credits_from_suppliers=Plus credit from suppliers
own_participation=Own participation

loans=Loans

earnings_of_previous_year_debts=Collection of previous year’s debts
total_a=TOTALA

b_outputs=B. OUTPUTS

investment_costs=Investement costs

inventory_costs=Inventory costs
minus_stocks_of_previous_year=Minus stocks of the previous year
loan_arrears=Loan arrears

income_taxes=Income taxes

debt_payments=Previous year’s debt payments

total_b=TOTAL B

cumulative_cash_balance=Cumulative cash balance

drive_excel_link_title=Hyperlink to Google Sheets
6_1_title=Business Plan Summary

specialists_remarks=Specialists Remarks

business_concept_viability=Remarks on business idea viability
suggested_marketing=Remarks on suggested marketing
integration_of_innovation=Remarks on innovation integration
financial_possibilities=Remarks for financial possibilities
local_competition_and_business_environment=Remarks on local competition
business environment

save_remarks=Save Remarks
mentor_grade_info=Mentor's evaluation for this section is:

remarks=Specialists Remarks
no_specialist_field=You do not have permissions to edit this section

mentors_remarks_l1=Mentor's Remarks for O1. Internal Analysis
mentors_remarks_2=Mentor's Remarks for 02 - External Analysis

and



mentors_remarks_3=Mentor's Remarks for 03. Strategy Selection, Identification, and
Implementation

mentors_remarks_4=Mentor's Remarks for 04. Maturity and Sustainability of the Business
Plan

mentors_remarks_5=Mentor's Remarks for 05. Financial Plan

11. Specialists - Edit Remarks
application_not_found=Application not found please try again
cancel=Cancel
all_specialists_plans=Back to the business plans list
go_to_add_remarks=Go to add remarks

date_created=Application Registration Date
basic_company_info=Basic Company Information
company_name=Company Name
company_email=Company Email
basic_contact_information=Basic Contact Information
full_name=Full Name

email=Email

phone=Telephone

location=Location

select_location=Select Location
haskovo=Haskovo

kardzali=Kardzhali

thessaloniki=Thessaloniki

address=Address

team_info=Team Members

team_info_title=List of team members

evaluation_title=Mentor's Evaluation:

internal_analysis=01. Internal Analysis

1_1_title=1.1 Description of the business plan, the products/services it will offer
1_2_title=1.2 Relevance of the business plan to the smart specialization strategy of the
Region of operation

1_3_title=1.3 Degree of originality

1_4_title=1.4 Choosing the location of the establishment of the business
add_comments_1=Mentor's comments on: Ol. Internal Analysis

external_analysis=02 - External Analysis

2_1_title=2.1 Consumer analysis

2_2_title=2.2 Competition analysis

2_3_title=2.3 Market analysis

2_4_title=2.4 SWOT Analysis

2_5_title=2.5 Position in the Market
add_comments_2=Mentor's comments on: O1. External Analysis

strategy_selection=03. Strategy Selection, Identification, and Implementation
3_1_title=3.1 Product Strategy
3_2_title=3.2 Marketing plan
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3_3 title=3.3 Sales

3_4_title=3.4 Administrative Plan

add_comments_3=Mentor's comments on: 03. Strategy Selection, Identification, and
Implementation

maturity_and_sustainability=04. Maturity and Sustainability of the Business Plan
4_1_title=4.1 Time plan of product/service production facility development
4_2_title=4.2 Licensing Requirements

4_3_title=4.3 Sales prospects of the business plan's products/services
add_comments_4=Mentor’s comments on: 04. Maturity and Sustainability of the
Business Plan

financial_plan=05. Financial Plan

year_O1=Year 1

year_02=Year 2

year_03=Year 3

5_1_title=5.1 Forecasts of revenue-expenses
5_1_table_info_a=Describe in the table your basic financial needs for the development
of your product for the first 3 years.

investment_plan_costs=Cost of investment plan

materials_cost=Cost of row materials or means of providing services
staff_wages=Wage of the staff

third_party_fees=Third party fees

operating_expenses=Operating costs
consumables_costs=Consumables costs
maintenance_costs=Maintenance costs

promotion_costs=Promotion Costs

other_expenses=Other costs [taxes, fees, insurance, etc.]
expenses_total=Total expenses

5_1_table_info_b=Describe your main revenue streams for the first three years.
number_of_customers=Number of customers wanted
expected_sales=Expected sales

other_revenue=Other revenue streams

revenue_total=Total revenue

5_2_title=5.2 Usage results statement

5_2_table_info=Operating Budget Accounts

overall_turnover=Overall Turnover

minus_cost_of_goods_sold=Minus: Cost of goods sold
gross_operating_profit=Gross operating profit

minus_staff_costs=Minus: Staff costs

minus_third_party_fee_expenses=Minus: Third party fee expenses
minus_operating_expenses=Minus: Operating costs
minus_consumables_and_maintenance=Minus: Consumables and maintenance
minus_promotion_costs=Minus: Promotion costs

minus_other_expenses=Minus: Other expenses
result_before_interest_depreciation_and_taxes=Result before interest, depreciation and
taxes

minus_interest_on_loans=Minus: interest on loans
result_before_depreciation_and_taxes=Result before depreciation and taxes



minus_depreciation=Minus: depreciation
result_before_taxes=Result before taxes
minus_incoming_taxes=Minus: faxes on income
net_result_gains_or_losses=Net Result [gains or losses]

5_3_title=5.3 Cash flow analysis

5_3_table_info=Budgeted Cash Flows
construction_period=Constuction period

a_incomes=A. INCOMES

cash_balance=Cash balance
results_before_depreciation_and_taxes=Results before depreciation and taxes
minus_credits_to_customers=Minus: credit to customers
plus_credits_from_suppliers=Plus credit from suppliers
own_participation=Own participation

loans=Loans

earnings_of_previous_year_debts=Collection of previous year’s debts
total_a=TOTAL A

b_outputs=B. OUTPUTS

investment_costs=Investement costs

inventory_costs=Inventory costs
minus_stocks_of_previous_year=Minus stocks of the previous year
loan_arrears=Loan arrears

income_taxes=Income taxes

debt_payments=Previous year’s debt payments

total_b=TOTAL B

cumulative_cash_balance=Cumulative cash balance

drive_excel_link_title=Hyperlink to Google Sheets
6_1_title=Business Plan Summary

specialists_remarks=Specialists Remarks

business_concept_viability=Remarks on business idea viability
suggested_marketing=Remarks on suggested marketing
integration_of_innovation=Remarks on innovation integration
financial_possibilities=Remarks for financial possibilities
local_competition_and_business_environment=Remarks on local competition
business environment

save_remarks=Save Remarks
mentor_grade_info=Mentor's evaluation for this section is:
evaluation_incompleted=Evaluation uncomplete

remarks=Specialists Remarks

no_specialist_field=You do not have permissions to edit this section
mentors_remarks_l1=Mentor's Remarks for O1. Internal Analysis
mentors_remarks_2=Mentor's Remarks for 02 - External Analysis

and

mentors_remarks_3=Mentor's Remarks for 03. Strategy Selection, Identification, and

Implementation

mentors_remarks_4=Mentor's Remarks for 04. Maturity and Sustainability of the Business

Plan



mentors_remarks_5=Mentor's Remarks for 05. Financial Plan

And then the material of the platform was translated into Bulgarian language and was
send to the technician in order to be included in the platform as follows:

PAGES TITLES AND MENUS:

PAGES

Business Plan BG=busHec naaH

Please Login First BG=Mons, BAesTe B crctemara

Add Business Plan BG=Ao6asu 6usHec naan

My Business Plan BG  =Most busHec naaH

My Business Plans BG=Mowre 6usHec naaHose

View Business Plan BG=Bux 6busHec naaHa

Edit Business Plan BG=Peaaktpait 6usHec naaHa

Mentors - Business Plans List BG=Mentopu - Cnincbk ¢ busHec naaHose
Mentors - Add Evaluation BG=MeHTtopu - Aobaeu ouerka

Mentors - Edit Evaluation BG=MeHTop - Peaaktmpait ouerka
Spesialists - Business Plans List BG ~ =Cneuutaanctn - Cnncbk ¢ busHec naaHose
Specialist - Add Remarks BG=Creumnaamct - Aobasm beaexkm
Specialist - Edit Remarks BG=Cneuwnaauct - Peaaktrpain beaexku

MENU

Add Business Plan BG=Aobasu 6usHec nAaH

My Business Plans BG= Mowure 6usHec naaHose

Mentors - Business Plans List BG= MeHtopu - Cnincbk ¢ 6rsHec naaHose
Spesialists - Business Plans List BG= Cneumaamctut - Cnincbk ¢ 6rsHec naaHoBe

First patch of translation - test to make sure coding is separated from the text

field_mandatory=Tosa noae e 30abAXUTEAHO

required_fields_info=MNonetara, otbeassaHm cbc 3Bespmuka Tpsbsa Aa  6baaT
MOMbAHEHM, 30 AQ Cb3AAAE BU3HEC NAGHA CU.

basic_company_info=OcHosHa ¢prpmeHa nHopmaLms

company_name=lIme Ha Ppupmara [ako nmal]

company_email=Mmeina Ha pupmara [ako rma]

internal_analysis=01. AHaAu3 Ha BbTPeLHATA cpeAa

1_1_title=1.1 Onucanme Ha 6u3HEC NAGHA M MNPOAYKTUTE/YCAYrUTE, KOWUTO  Lue
npeAoCTaBsTE

1_1_info=<strong> Bua Ha 6usHeca</strong> [MPOM3BOACTBO, TbpProBus, YCAyru],
<strong> Opuamdecka dopma</strong> [cobcTBeHOCT, AMUEH3MpaHe], <strong>
BbHWHM pecypcn - BbHLWHKM M3TOYHULM</strong> [AOCTOBYMLM, NAPTHBOPM, BAHKM, U
Ap.], <strong>CuAHM cTpaHM</strong> Ha NpPeAnpUSTUETO [yMEHMs 1 OMUT HA ekmnal,
KOHKypeHTocnocobHocT.<br />Onuwete ueaute <strong> Ha 6usHeca </strong>,
busHec PuaocopuaTa</strong>, M CroOMEHEeTe LEeAeBUTE [PyMM, KbM KOWUTO Ca
OPUMEHTUPAHM BALLMTE MPOAYKTU/YCAYrM [OHOAUTUHHO OMMCaHWe Wwe Gbae ACAEHO B
MapKeTUHroBUS MAQH], KAKTO M CEKTOPA HA MKOHOMMYECKA AEMHOCT [OHOAMTUYHO



onmcanve we 6bae AapeHo B AHoamza  Ha  nasapal<br  />Onumcanue  Ha
Mpoayktnte/Ycayrute ¢ <strong>dokyc Bbpxy MoAsute</strong> 3a notpebureante
[TexHMyecku cneumdmkaLmm, AM3aiH, dotorpadumn u Gpolypu Morat Aa ce AobaBsT
kato npuaoxenus].<br />Cromerete kpatko <strong>kakso npoaasare </strong>,
<strong>c KaKBO ce OTAMYaBATE< /Strong> OT OCTAHAAWTE MPOAYKTU 1 YCAYTM HO NA3APA,
<strong>c kakBo Te nomarar </strong> Ha ﬂOTpe6MTeAS|, KOKBO <strong>ce TbpCcKu HaN-
MHOro</strong>.

1_2_title=1.2 OtHocuMOCT Ha BU3HEC MAQHA KbM MHTEAMIEHTHATA CNELMOAM3ALMS HA
PErnoHa, B KOMTO LLie OCbLLECTBABATE AEMHOCT

1_2_info=Onuwerte n obocHoseTe <strong>BpPb3KATA M 3HAYMMOCTTA HA BALIATA
AEMHOCT KbM TEMATUYHUTE MPUOPUTETU, < /strong> KouTo ca 3aroxeHn B CTparerunsata 3a
MHTEAUIEHTHA crieumnaAnsaums Ha Bawwms parioH

1_3_title=1.3 CreneH Ha HOBOCT/OpPUIMHOAHOCT.

1_3_info=Onunwere u obocHoBeTe CTeneHTd HA  HOBOCT/OPUrMHOAHOCT — HO
MPOAYKTUTE/YCAYIUTE,  CMPSMO  CXOAHW  MPOAYKTM/YCAYrM  HA  Nasapa  Ha
MECTHO,/HAUMOHAAHO M FAOBAAHO HUBO.

1_4_title=1.4 N360p Ha cepaamiye Ha busHeca

1_4_info=M360pbT Ha cepaamite e BaxeH PAKTOp 30 yCrexa MAM MPOBAAG HO ACAEH
6busHec. TpabBa AQ CM OTrOBOpWTE HA BBMPOCKM KATO: KOKBO MPOCTPAHCTBO Bu e
HEOOXOAMMO, KOKBO € AOCTBIHOCTTA AO HETO, MMA AU MOAXOASILL TPAHCMOPT, KAKBA €
MHPPACTPYKTYPATA OKOAO HETO, KOKBM CA M3MCKBAHMSTA By cnpsmo crpaaHus GoHa u
T.H.

01. Use - Add Business Plan

cancel=Otmenu

basic_contact_information=OcHoBHa MHGOPMALMS 30 KOHTAKT
name=/1me

lastname=Dammaus
email=EAekTporHa nowwa
phone=TeaedoH
location=06aact
select_location=M36epete obaact
haskovo=Xackoso
kardzali=Kbpaxaam
thessaloniki=CoayH
address=Aapec

team_info=Crmcbk Ha y4acTHUUMTE B exuna

team_members_info=Hanuwerte nmeto n dammamsta Ha Bcekn oT Bawwms ekun Ha
OTAEAEH peA

display_help=Tomouy

external_analysis=02. AHOAM3 Ha BbHLWHATA cpeAa
2_1_title=2.1 AHaaus Ha noTpebuteante
2_1_info=AHaAu3 Ha ueresuTe noTpebutean. AHOAMSBLT TPSOBA AQ OOXBALLA KPAMHMTE



notpebutean - nHanerAm [B2C] v TexHUTE XAPAKTEPUCTUKM [COLMAAHM, UKOHOMUYECKM,
Aemorpadcekm], kakTo n bustec-notpebuteante [B2B], ¢ texHuTe xapaktepuctmkm kaTto
MKOHOMMYECKM CEKTOP, PA3MEP W MPEAMOYUTAHMS KbM TEXHOAOTMM WM WHOBATMBHM
NPOAYKTU M YCAYTU. B 3a0KkAtoHeHmMe Tpsibea Aa ce oTberesxu Aaam busHecsT Bu e HacoueH
KbM MQCOB NA3AP [MOCOB], MOABK MAM CMIELIMAAMBMPAH NA3AP [HULLOB], YOCT OT HIKAKBB
APYr No-0bLIMpeEH Nasap [CErMEHTUPAH] MAM C HOAMHME HA TOASMO PA3HOObpPAsUe Ha
NPOAYKTM U YCAYTU [AnBEPCUOUMUMPAH].

2_2_title=2.2 AHaAM3 Ha KOHKYpeHumsTa

2_2_info=MaeHTndmumpaHe HO  CbLIECTBYBAWM M MOTEHUMOAHM  KOHKYPEHTH.
VaeHTUdUKAUMA HO CTPATErMUTE HO KOHKYPEHTUTE, KAKTO M QHOAM3 HO TEXHUTE CUAHM U
cAabu ctparmn. TpsibBa AQ ce MAEHTUGULMPAT TEXHUTE MPEAVMCTBA HA BCUHKU HUBA MAW
MOHE CMPSMO HAKOM OCHOBHU XOPOKTEPUCTMKM [KAYEeCTBO, LEHd, KAMEHTCKa 6asa,
Apyrv]. MoxeTte pa ce cpaBHUTE C EAMH MAM ABOMA HOM-BCXKHM KOHKYPEHTU MO HIKOAKO
KAKOHOBK PaKTOPA [LeHa, KaYecTBO, pasHoobpasue, AOBEpUE, penyTaums, AOKALMs,
BMA, METOAM HA MPOACXDA, PEKAGMA, MOAUTUKA CRIPSIMO KpeAuTUpaHeTo]. Ha ocHosara
HQ TO3K aHAAM3 GopMyArpaiiTe Batumte cpaBHUTE MPEAMMCTBA M HEAOCTATBLM.
2_3_title=2.3 MasapeH aHams

2_3_info= TlasapHMST QHOAM3 MMO 30 LEA AQ MAEHTUOMLMPA BB3MOXHOCTUTE M
3anAaxuTe npep busHeca. 3anoyBare ¢ NPOyYBAHE, KOETO MOXE AQ ObAE MbPBUYHO UAW
BTOpMiHO. OBMKHOBEHO Ce MPOBEXAAT BTOPMUYHM U3CAEABOHMS, KOUTO CE OCHOBABAT HA
BeYe NybGAUKYBAHA MHGOPMALMS B MPOGECUOHOAHU KOTOAO3M, BPOLLYPU U AUCTOBKM,
CTOTUCTUHECKM MHCTUTYTH; MPOYHBAHMS, HOAMPOBEHU OT OPAHLLOBU M NPOGECMOHAAHM
aCOLMALMM U KOMAPU; MyOAMKYBAHM CTATMM B CNIUCAHUS, MPOBUTEACTBEHU U3TOYHULIM 1
MHTEpPHET. [TbPBUYHUTE UBCAEABAHMS, KOUTO FEHEPUPAT OPUTMHOAHM AQHHM, U3UCKBAT
rnoseye Bpeme U pasxoau. EAeMeHTUTE Ha M3cAeABOHETO TPsiBBA AQ Ca CrieumdryHm, a
CTOATUCTUHECKMTE ACQHHWM U MHAEKCH TPSIOBA AQ OBbAQT MPUAPYXEHU OT M3MOA3BAHUTE
pedbepeHTHM usTouHmum. <br /> MNasapHoTo NpoyyBaHe TPsGBA AQ BKAIOYBO CAEAHUTE
EAEMEHTM: pO3MEP HA MA3apd, KOHOAM 30 AMCTPMOYLMs, MA3OPHM TEHAESHLMM
[eBOAOUMS HO MPOAYKTA, MOTPEOUTEACKM MPEANOYUTAHMSA], XEAQH NA3APEH ASA U
nepcnektveu 30 passutve. OceBeH TOBA, MA3OPHOTO Mpoy4YBaHe TpsbBa Aa
MAEHTUPULMPA NPENSTCTBUATA, NMPEA KOMTO LUe Ce U3NPABM BUSHECHT, KOraTO HOBAE3E
Ha nasapa. ToBa mMorar AQ €A BUCOKM MPOU3SBOACTBEHM U MOPKETUHIOBM PAZXOAM,
M3UCKBAHUS 30 YMEHMUS U HOY-XAY, CMELMAAHO TEXHOAOTMS M MATEHTU, TPAHCMOPTHM
PA3XOAW U AP.

2_4_title=2.4 AHaAM3 HO CUAHUTE M CAGBM CTPAHM, BBIMOXHOCTH 1 3anAaxm (SWOT)
2_4_info=AHaanzbT SWOT BKAIOYBA OHOAM3 HO CMAHMTE WM CAGBM CTPAHM HA
BbTPELLHATA CPEAd [PMPMATa], KOKTO M HO Bb3MOXHOCTUTE U 3AMACXMTE HA BLHLIHATA
cpeAd [MPOMEHM B TEXHOAOrMMTE, MAKPOMKOHOMMKATA, 30KOHOAGTEACTBOTO U
AVHOMMKATO B BPAHLLA HO MPEANPUSTUETO).

2_5_title=2.5 MNosuumormpatre Ha nasapa

2_5_info=lpeaxoaHnTe aHaAM3U - Ha BU3HECA, NPOAYKTA/YCAYraTd, HO NOTPebuTeAm
M KOHKYPEHLMs BeYe ca GOPMMPAAM eAHA obLa MPEACTABA 30 MOULMOHMPAHETO HA
dupmara Ha nasapa. Tyk Tpsibea AQ ce cneumrdUumMpa NO3MLMOHUPAHETO HA GUPMATa
HQ MA30Pa NPe3 CTOMHOCTTA,/LEHHOCTTA HA MPOAYKTUTE/YCAYrMTE 30 noTpebuteanTte
[HaMp. HUCKA LEHO, HUCBK PA3XOA 30 AEMHOCTTA MAM KOYECTBA KATO 6e30macHOCT,
€ProHOMMYHOCT U T.H.] U NPOBAEMUTE, KOMTO PELLaBATE MAM MOTPEBHOCTUTE, KOWUTO
30A0BOAsIBATE. [10 KOKBO CE& OTAMYOBATE OT KOHKYPEHTUTE CU?

strategy_selection=03. MaeHtndukaums, nsbop v npuaarare Ha crparerus
3_1_title=3.1 MNMpoaykTtosa ctparerus



3_1_info=lNpeacTasete npearOXeHMETO 30 CTOMHOCT Ha Balwms npoaykT/ctpaterws,
HErOBWUTE CMELIMAAHM XAPAKTEPUCTUKM, MO KAKBO CE PA3AMHABA U MPUAMHA HA APYTUTE
NPOAYKTM, B KOKBO CE€ CbCTOM HEroBATA YHWKAAHOCT? MoxeTte aa rpynuparte
XAPAKTEPUCTUKMTE, HAMP. CKbI, HO KOYECTBEH; EBTUH M AGCEH 3a YnoTpeba u T.H.
3_2_title=3.2 MapkeTtuHr naaH

3_2_info=MapKeT1HroBmsST NAGH OMPeAeAs KaK Lie NO3MUMOHMpAaTe BusHECa cu Ha
na3apa M AO TOASMA CTEMEH MPEAOCTNPEAEA YCMEXA MAW MPOBAAA My. 3AMOYHETE C
pestomMe Ha BUsHEeC LeAUTe, LeAEBATA rPyNna U MICTOTO, KOETO MCKATE AQ 30eMeTe Ha
nasapa. <br />Pasraepaiite B AeTaMA  cAepHuTe  eAementn:  <br  />1.
<strong>[lotpebutencko nosepeHue </strong> [KbAe NO3APYBAT, KOAKBM CA MM
HOBULMTE, MOTMBALMSTA, XEAQHMSTA U NOTPEOHOCTUTE, KOUTO M1 BOAAT AO PELLEHUETO
30 MOKyMKd, KOKBO € 4ectotTa  Ha  3akynysaHe u  ap.J<br  />2.
<strong>[1poaykT</strong>, GHOAMBMPAH OT FAEAHA TOYKA HA XW3HEHUS My LIMKBA W
OCHOBHM xapaktepuctmku.<br />3. <strong>LleHa</strong>, LEeHOBA NOAUTUKA M KOK
onpeaeAsTe LUeHaTa. Hecto ce cMaTa, e 30 MOBEYETO MAAKM BU3HECH HE € MOAXOASLLO
HQ M3MOA3BAT CTPATErUATA HA MHOTO HWUCKM ueHu. Huckute mapxose Ha nedanba
OrPAHUYABAT PA3MNOAQrAEMUTE CPEACTBA 30 PA3BUTME U 30 POKYCUMPAHE HA TOBA, KOETO
€ BOXKHO 30 Balumre kKAMEHTU, a Te HEBUHAMM CE MHTEPECYBAT OT HAM-HUCKUTE LieHW. A n
FOAEMUTE KOHKYPEHTU BUHAMM MOTAT AQ MPEAAOXAT OLLe MOo-HUCKK LieHn oT Bac. HYecto
Ce MPenopbYBa AC CE KOHKYPUPATE C KQYECTBO M OOCAYXBAHE HO CPEAHMU ueHu. <br
/>Hewo noseuye, Tpsbea Aa cbobpasute Bawata LEHOBO MOAUTMKA C OHOAM3A HQ
KOHKYPEHLMSTA: KOKBU CO LIEHWUTE HO KOHKYPEHTUTE, LEHATA onpeAeAsly GakTop Av e
NPYM KOHKYPEHUMATA, KOKBA € LEHOBATA EAJCTMYHOCT, KOK LEHOTd BAMSE HQA
notpebuteAuTe 1 B KPAsi HO KPAULLATA KOKBA € HOM-A06pATa LEHOBA MOAWUTMKA BbB
Bawwms cayuam. <br />4. <strong>PasnpoctpaHeHue</strong>, kaHoaM u GusHec
napTHLOPCTBA. TpsibBO AQ OMpeAeAuTe KAKBA e GbAe AOTMCTUMKATA - CKAGAOBE,
AOCTABKA AO MAra3MHHATA MpexXd, paboTa ¢ NAPTHBOPU U AQ HAMPABUTE AHOAM3 HQ
cboTBETHUTE pasxoau. <br />5. <strong>Pekaama, nonyaspusupaHe< /strong>, Bpb3ku
C 0bLWeCTBEHOCTTA, AMYHU MPOACXOU, AMTUTAAHO pekAama. Tpsbea Aa ce Hampasu
QHOAM3 HO PASAMYHWUTE PEKAGMHU KAHOAM, KOWUTO Ce MPEABMXAAT M Ad ce 0BOCHOBAT.
MpeABMXAQTE AU APYrM METOAM 30 HOAGraHE HA BPAHAC M NPOAYKTUTE - ydacTue B
NAHAMPW, KATOAO3M, PA3BUTME HO MPEXMTE OT KOHTAKTU C APYTM MPEeAnpUeEMaUM,
HEMAQTEHU AEMHOCTU B COUMAAHWUTE Mpexu? HeobxopmrmmTe AQHHM, CBBP3AHW C
pasxoauTe Tpsbea Aa 6bAQT A0bABEHM B cekumMsTa 30 BroaxeTa Ha BU3HEC NAGHA.
3_3_title=3.3 MNMpoaax6bum

3_3_info=B TO3M cekums TpsOBA AQ HAMPABUTE PEAAUCTUYHO MPEABUXAQHE 30
npoaaxbuTe B caeaBawmTe <strong> 3 roanHm</strong>. MNpeasuxaaHeTo Tpsibea AG
6bAe HAMPOBEHO Bb3 OCHOBA HA MPEAMIUHWM MNPOAOXOM [akO MMa TakuBa)], Ha
MOPKETUHIOBUTE CTPATEMMM, OMMUCAHM NO-PAHO M HA AGHHM OT NA3CPHWU U3CASABAHMS ~
Bawu uAM TokMBO, AO KOWMTO MMaTe AOCTbMN. YecTo ce MpaBST ABA CLEHAPWS:
PeaAUCTUYHO-NO3UTUBEH M HOM-AOLUMSIT BAPUAHT, KOMTO MOXE AQ CE CAYYM.
3_4_title=3.4 AAMMHUCTPATUBHO-YNPOBAEHCKM MACH

3_4_info=AAMUHUCTPUPAHETO M YNPOBAEHMETO HA BU3HECA € B OCHOBATA HA BCEKM
npeAnpremadeckun ycnex. Tpsabea AQ MMATE MAGH 30 AEWMCTBUME, OPraHM3ALMOHHA
AVQrpama, KOSITO MOKO3BA B3AMMOOTHOLLEHMSTA MEXAY PO3AUYHUTE MHAMBUMAM U €KUM,
pomv u npouecn. OCUrypeHOCTTa C MOAXOAALY MEPCOHAA, KAKBU AOMBAHUTEAHM
0by4eHms ca HEOOXOAMMM, CUCTEMATA 30 Bb3HArPAXAEHMs 1 BoHycu Ha 6asara Ha
NPEACTOBSIHETO M MPOU3BOAUTEAHOCTTA, BKA. EBEHTYOAHA COBCTBEHOCT B MPEANPUITUETO
HO €AMH NO-KbCEH ETAMN CA BAXHU EAEMEHTH, KOUTO Tpsibea Aa onuweTe. [NommcaeTe 3a
Bb3MOXHOCTTA AQ CE Bb3MOA3BATE OT YCAYTUTE HA MHKYOATOPU, UHAYCTPUOAHU 30HM,



MOAKPENSILUM YCAYTM HA OPAHLLIOBM U APYrM OPraHM3aLmMu. [OUMBHECHT € MOAYyHMA
0AODpEHME OT CTPYKTYpM, KOMTO MPEAOCTOBST 3€Msi, CTPOAM, TEXHOAOTMM W
KOHCYATOHTCKO MOMOLL].

maturity_and_sustainability=04. 3psaocT 1 ycToiumeocT Ha 6usHec nAaHa

4_1_title=4.1 BpemeBu nAGH 30 M3rPOXAGHE HO UaMHEcKa WMHPPACTPYKTYpPA 3a
NPOW3BOACTBO HA MPOAYKTA,/yCAyraTa

4_1_info=OnuwieTte Kak cu NPEACTOBSTE BbB BPEMETO U3MbAHEHUETO HA BU3HEC NAGHA,
B3VIMOMKM MPEABMA KOAKO 30ABADOHEH M OBMUCAEH € M KOAKO CO CAOXHM OTAEAHWTE
AenHocTh. MNAQHBT Moxe A 6bAE BbB BUA HA rPaduK, HO M B MO-PAMUTH 1 OTHOCUTEAHM
BPEMEBM PAMKM.

4_2_title=4.2 AMUEH3MOHHM U3UCKBAHMS 1 PA3PELLMTEAHM

4_2_info=OnuiueTe BCUHKM AMLIEH3MM 1 PA3PELLEHUS, KOUTO TPSIOBA AQ MOAYHMTE 30 AC
3aMoYHETE PEAAMBMPAHETO HA BU3HECa Cu.

4_3_title=4.3 OuaksaHus 30 NpoAaxOM Ha NPOAYKTUTE /YCAYTUTE
4_3_info=CnomeHeTe CbLIECTBYBAHETO HA CMOPA3YMEHMS M MUCMA 30 HOMEPEHMS HA
AOCTOBYMLM, MOTPEOUTEAN, AUCTPUOYTOPCKM MPEXM, CUCTEMA OT MPEACTABUTEAU UAM
APy cTpatermyiecku koaamumu. [Cnopasymenme 3a pasbupareactso - MoU, Mucmo 3a
HamepeHue - Lol].

financial_plan=05. ®uHaHcos naaH

year_Ol=loanHa |

year_02=loanHa 2

year_03=loanHa 3

5_1_title=5.1 MporHosu Ha npuxoauTe U pasxoauTe [MOMbABAITE CTOMHOCTUTE B €BPO]
5_1_info=O6ocHoBeTe NPEANOAOXEHMSTA 30 MPOrHO3WTE 3a<strong>npuUxoAmuTe W
pasxoauTe</strong> [Xu3HEeHo-cnocobHOCT HA 6u3Heca] B TPU-TOAMILEH Bpemesu
MEPUOA 30 U3MTbAHEHME HO BU3HEC NAGHA.

5_1_table_info_a=Onuwerte 8 TabAMLATO OCHOBHUTE CM GUHAHCOBK MOTPEBHOCTM 3a
PA3BUTUETO HA MPOAYKTA 30 MbPBUTE TPM FOAMHU.

investment_pIon_cos’rs=Po3onM 30 MHBECTULIMUTE

materials_cost=Pasxoam 30 cyposmTe MATEPUOAM U 30 CPEACTBATA 30 MPEAOCTABIHE HA
yCAyruTe

staff_wages=3anaatn u pasxoam 3a nepcoHara

third_party_fees=Pasxoau 3a 1petn Avua

operating_expenses=OnepaTnBHKU PA3XOAM

consumables_costs=Pazsxoam 3a koHcymaTuem

maintenance_costs=Pasxoau 3a MOAAPBXKA

promo‘rion_cos’rs=Pa3onM 3a peKkAaMa

other_expenses=Apyrv pasxoau [AQHBLM, TOKCK, 30CTPAXOBKA U AP. ]
expenses_total=O6wo pasxoam

5_1_table_info_b=Onuwete ocHoBHUTE CU U3TOYHMUM HO MPUXOAM 30 MbPBUTE TPU

FOAMHM.
number_of_customers=bpoit kaneHtH



expected_sales=Ouaksaru npoaax6bu
other_revenue=lTpuxoan oT APYrY U3TOHHULM
revenue_foto|=O6u.|,M NPEUXOAHU

5_2_title=5.2 Oryer 30 nevanbara v sarybara

5_2_info=Mpeactasete <strong>MNPUXOAM</strong>, <strong>PA3XOAW</strong>,
<strong>lMEYAABA< /strong> and <strong>3AlYBA</strong> Ha 6a3aTa HA oueHKMTe
u nporHosute.< br /><br />Ako TeHaeHUMUTE B BU3HECA CE ONPEABAST OT PA3XOAMUTE,
TOraBa GpokychbT TPSOBA AG € BbPXY MUHUMM3MPAHETO HA PABXOAMUTE, MAKCUMU3UPAHE
HQ OBTOMATM3ALMATA M 3HOYMMO M3HACSIHE HA AeMHoCT.<br /><br />Ako TeHaeHumMmTE
B OBU3HECA Ce OMPEeAEAsT OT MOTPEOUTEACKATA CTOMHOCT, TOraea GpokychT Tpsibea Aa e
BbPXY Cb3ACBAHETO HA CTOMHOCT M YBEAMHABAHE HA MPEAOCTABEHATA MOAE3HOCT.<br
/><br />Hskowu ot BupoBeTe pasxoam ca:<br />®Dukeupanu pasxoam [3anaati, Hamew,
KOHCYMaTUBK U Ap.],<br /> MMpomeHAUBK pasxoam [pasxoAM 3a MATEPUOAM, PA3XOA 30
€AEKTPUYECTBO, BOAQ, MATEPUOAM 30 MOAAPBXKA, TPAHCMOPT U AP.], KOUTO 3ABUCAT OT
KOAMHECTBOTO MPOU3BEAEHM MPOAYKTH.

5_2_table_info=Onepatueer bropxeTt [nombasaiTe ctoiHocTmTe B EBpo]
overall_turnover=06w; obopor

minus_cost_of_goods_sold=MuHyc: CToMHOCT Ha NpoAcAEHHUTE MPOAYKTH
gross_operating_profit=bpyTHa onepatueHa nevarba

minus_staff_costs=Minus: Pasxoau 3a nepcoHan
minus_third_party_fee_expenses=Minus: Pasxoau 3a Tpeth aMua
minus_operating_expenses=Minus: OnepatveHu pasxoam
minus_consumables_and_maintenance=Minus: Paaxoam 3a KOHCYMOTUBK U NOAAPBXKA
minus_promotion_costs=Minus: Pasxoau 3a pekaama

minus_other_expenses=Minus: Apyru pasxoam
result_before_interest_depreciation_and_taxes=PesyAtar npean avxeu, amoptmsaums u
AQHbBLM

minus_interest_on_loans=Minus: Auxsu no saemn
result_before_depreciation_and_taxes=Pesyatar npeav amoptsaums 1 AQHBLM
minus_depreciation=Minus: AmopTtuzauus

result_before_taxes=Pesyatar npean aambum

minus_incoming_taxes=Minus: AaHbk Bbpxy nedaabara
net_result_gains_or_losses=HeteH pesyatar [neyarba uan 3arybal]

5_3_title=5.3 Anaauz Ha napuuHuTe notoum

5_3_info=AHaAn3 Ha GUPMEHATA AMKBUAHOCT [BXOASILUM U M3XOAALLM NAPUYHM NOTOLM]
30 MOCPELLAHE HA BCUYKM 3aABAXEHUS 1 noTpebHocTn. OTberexeTe U3TOUHUUMTE HA
MPUXOAM 30 BU3HECA, KOKBB € OTHOCUTEAHUAT ASIA HQ BCEKM M3TOYHUK CMPSIMO BCUYKM
NPUXOAM, KOK NAQLLAT NoTpebuTeAnTe (MHAMBMAYQAHU NPOACXHOM MAK ABOHAMEHT), MG
AV O4OKBOHM 3060BAHMS U T.H. HanpaseTe CbLUOTO 1 30 pA3XOAMTE, KOUTO MAGHUPATE
AQ HanpaswTe.

5_3_table_info=broaxetmpaHu napmyHm notoum [nonbasaitte cromHocTuTe B EBpo]
construction_period=nepuoa

a_incomes=A. Bxoasi napmyeH notok

cash_balance=MNapuyer 6bararc
results_before_depreciation_and_taxes=PesyAtar npeav amoptusaums 1 AQHbLM
minus_credits_to_customers=MuHyc: KpeauT Kbm notpebuteamTe



plus_credits_from_suppliers=Kpeaut ot poctasumumre

own_participation=CobcreeHo y4actme

loans=3aemu

earnings_of_previous_year_debts=CbbpaHu B3emaHms oT NpeaXoAHATA roAMHA
total_a=06uwo A

b_outputs=B. Maxoaswy napuyer notok

investment_costs=Pasxoau 3a nHeectMumm

inventory_costs=Paaxoau 3a cTokosm 3anacw

minus_stocks_of_previous_year=MuHyc 3anacute ot MMHOAQTA FOAMHA
loan_arrears=lpocpouus no kpeaunty

income_taxes=AaHbk nevanba

debt_payments=Aawarms no 30emm o1 NPEAXOAHM roOAMHM

total_b=06wo B

cumulative_cash_balance=Kymyaatveen napuyer 6aaamc *
must_be_positive=*KymyaatmeHus napuieH 6aaaHc Tpsbea AQ e noAoxwuteseH. B
MPOTUBEH CAY4aM TPSIOBA AQ CE MPEATPUEMAT KOPUTMPALLM ASHCTBMS KATO B3MMAHE HA
30eM, MOBULLABAHE HA MPUXOAMTE AWM HOMOASBAHE HQ PA3XOAMTE.

drive_excel_link_title=AuHk kbm Google Sheets

drive_excel_link_title_info=Moxete aa wusnoassare eaektpoHHata Tabamua B [yrba
[MpoBepeTe AQAM € AOCTBIMHQA], KOSTO BKAIOYBO FOPHUS GMHAHCOB OHOAM3, HO M
KOAKYAMPOHM MHAMKATOPU KaTo:<br /><strong>AHaAu3 Ha peHTabraHOCTTa< /strong>:
134MCASIBOHETO HO MUHMMOAHKS BPOI NPOACXOM, KOUTO TPsBBA AG 6BAAT HONPABEHU
[8 eBpo mAM 6poiiku], 30 AQ MOraT AQ CE MOKPMST BCUYKM PO3XOAM, CBbP3AHM C
6usHeca.<br /><strong>BbTpewHa Hopma Ha Bb3BpbLYaemocT [IRR ]</strong>: Tosa e
KOEPULIMEHT, KOMTO M3MEPBA KOAKO € MEYEeAMBLLA AQAEHA mHeecTMumsTa. Herosust
pO3Mep Ce OMPEeAeAs TAKA, Y€ HETHATA HACTOSLA CTOMHOCT HA GbAelumTe NapUYHU
MOTOLUM, AMCKOHTUPOHM C HEFO AQ € HYAQ.

6_1_title=Pestome Ha BusHec naaHa

6_1_info=Tasu yact ce nonbAsa Hai-Hakpas. Tpsibsa aAa 6bae Ha-MHOTO 1-2 CTpaHMUM.
TpsbBa AQ PE3OMMPATE LIIAOTO ChbABPXAHME HA BU3HEC MAGHA B HSKOAKO M3BoAd. C
HSKOAKO AYMM MPEACTOBSTE MAESTA, OMUCBATE NMPOAYKTUTE/YCAYrMTE, notpebuteaute,
cObBCTBEHOCTTA, MPOrHO3a 30 ObAELIETO, LEAUTE My M MICTOTO My B CbOTBETHAT
mHAyCTpus. OnmcaHmeto TpsbBa AQ € USAOCTHO, NPOPECMOHOAHO M AQ U3ABYBA
EHTYCUO3bM.

send_application=3anazu u usnparu!
data_saved=Kanamaatypara Bu 6ewe 3anazexal
data_save_failed=Mndpopmaumsara He bewe 3anaseqa. Moas, onurarte nak!

02.User - Business Plan completed

application_not_found= Kananaatypara He 6ewwe Hamepera. Onuraitre nak!
application_saved=Bawara kaHanaatypa belwe ycnelHo 3anasexal
application_fail_to_load=Bawara kaHanaaTypa He MOxe Aa ce Bu3yaamsmpal
edit_form=Peaaktpai



all_my_plans=Bcwuukm naaHose
print=lpuHTpai

date_created= Aara Ha peructpaums

basic_company _info= OcHosHa drpmera nHbopmaums
company_name=/me Ha ¢upmara
company_email=/meA Ha dmpmarta
basic_contact_information=0OcHoBHa MHGOPMALMS 30 KOHTAKT
full_name=Mme n bammana Ha kaHamnaaTa
email=EAekTpoHHa nowua

phone=TeAedoH

location=O6aact

select_location=M36epu obaact

haskovo=Xackoso

kardzali=Kbpaxau

thessaloniki=CoayH

address=Aapec

team_info=Cnucbk HO yHACTHULMTE B €KMna

internal_analysis=01. AHaAu3 Ha BbTpeLuHaTa cpead

1_1_title=1.1 Onucanme Ha 6u3HEC NAGHA U MPOAYKTUTE/YCAYrUTE, KOWUTO  Lue
npeAocCTaBsiTe

1 2 title=1.2 OtHocuMoCT Ha BU3HEC MAQHA KbM MHTEAMFEHTHATA CMELMAAM3ALMS HA
PETMOHA, B KOWTO LLE OCBLUECTBSBATE AGMHOCT

1_3_title=1.3 CreneH Ha HOBOCT/OpUIMHAAHOCT.

1_4_title=1.4 N360p Ha cepamiye Ha busHeca

external_analysis=02. AHaAu3 Ha BBHIWHATA cpead

2_1_title=2.1 AHaaus Ha noTpebuteante

2_2_title=2.2 AHaAM3 Ha KOHKYpeHUusTa

2_3_title=2.3 MNazapeH aHaams

2_4_title=2.4 AHaAM3 HO cUAHUTE 1 CAaBM CTPAHM, BB3MOXHOCTU U 3anAaxu (SWOT)
2_5_title=2.5 MNosuumormpatre Ha nasapa

strategy_selection=03. MaeHtndukaums, nsbop v npuaaraHe Ha cTpaterms
3_1_title=3.1 Mpoaykrosa ctparerus

3_2_title=3.2 MapkeTuHr naaH

3_3_title=3.3 MNMpoaax6bum

3_4_title=3.4 AAMUHUCTPATUBHO-YNPABAEHCKM NMACGH

maturity_and_sustainability=04. 3psaocT 1 ycToiumsocT Ha busHec NAQHa

4_1_title=4.1 BpemeBu NAGH 30 M3rPOXAGHE HO ¢uaMyecka WMHPPACTPYKTYpPa 3a
MPOM3BOACTBO HA MPOAYKTA,/YCAYraTa

4_2_title=4.2 AMLEH3MOHHM U3UCKBAHMS M PA3PELLMTEAHM

4_3_title=4.3 OuaksaHus 30 NPOAAXHOU HO NPOAYKTUTE /yCAYTUTE

financial_plan=05. ®uHaHcos naaH
year_Ol=loanHa |



year_02=loanHa 2

year_03=loanHa 3

5_1_title=5.1 MporHosu Ha npuxoamTe U pasxoauTe

5_1_table_info_a=Onuwerte 8 TabAMLATO OCHOBHUTE CM GUHAHCOBK MOTPEBHOCTM 3a
PA3BUTMETO HA MPOAYKTA 30 MbPBUTE TPW FOAMHM.

investment_p|on_cos’rs=Po3onM 30 UHBECTULMUTE

materials_cost=Pazsxoau 3a cyposute Matepuaam 1 30 CPeACTBATA 30 NMPEAOCTABSIHE HA
YCAyTuTE

staff_wages=3anaat 1 pasxoam 3a nepcoHaaa

third_party_fees=Pasxoau 3a Tpetn Avua
operating_expenses=OnepaTmBHM pasxoam
consumables_costs=Pazxoau 3a koHcymaTusm
maintenance_costs=Pasxoam 3a MOAAPBXKA
promotion_costs=Pazsxoau 3a pekaama

other_expenses=Apyrv pasxoav [AQHBLM, TOKCK, 30CTPAXOBKA U AP. ]
expenses_total=06wwo pazxoam

5_1_table_info_b=Onuwerte ocHoBHUTE CU M3TOYHMLM HO MPUXOAM 30 MbPBUTE TPU
FOAMHM.

number_of_customers=bpoit kaneHtm

expected_sales=OuakesaHu npoaaxbm

other_revenue=lTpuxoan oT APyr1 U3TOHHMLM

revenue_total=06wwu npuxoam

5_2_title=5.2 Oryer 3a nevanbara 1 3arybara

5_2_table_info=Onepamser broaxet

overall_turnover=06w, ob6oport

minus_cost_of_goods_sold=Muryc: CtoMHOCT Ha NpoAcAeHUTE NPOAYKTH
gross_operating_profit=bpytHa onepaTtueHa nevarba

minus_staff_costs=Minus: Pasxoau 3a nepcoHan
minus_third_party_fee_expenses=Minus: Pasxoau 3a Tpetn avua
minus_operating_expenses=Minus: Onepat1eHu pasxoam
minus_consumables_and_maintenance=Minus: Pasxoam 3a KOHCyMATUBM 1 MOAAPBXKA
minus_promo’rion_costs=l\/\inus: Pasxoam 30 pekaama

minus_other_expenses=Minus: Apyrv pasxoam
result_before_interest_depreciation_and_taxes=PesyAtar npeam Anxsu, amoptmsaums 1
ACQHBLM

minus_interest_on_loans=Minus: Auxsu no 3aemn
result_before_depreciation_and_taxes=Pesyatar npean amoptmsaums n AQHBLM
minus_depreciation=Minus: AMoptuzaLus

result_before_taxes=Pesyatar npeau aaHbum

minus_incoming_taxes=Minus: AaHbk Bbpxy nedarbara
net_result_gains_or_losses=HeteH pesyatar [neuarba nan 3arybal

5_3_title=5.3 AHaAus Ha napuyHKTe NoToum



5_3_table_info=Broaxetmpanu napuurm notoum

construction_period=nepuoa

a_incomes=A. Bxoasi napmyeH notok

cash_balance=MNapuyer 6bararc
results_before_depreciation_and_taxes=Pesyatar npean amoptmsaums n aaHbum
minus_credits_to_customers=MuHyc: KpeauT kbm notpebuteamTe
plus_credits_from_suppliers=Kpeaut ot psoctasumnumre
own_participation=CobcrtseHo y4actme

loans=3aemu

earnings_of_previous_year_debts=Cb6paHu B3eMaHUs OT NPEAXOAHATA FOAMHA
total_a=0O6wo A

b_outputs=B. Maxoaswy napuyer notok

investment_costs=Pasxoau 3a nHeectMumm

inventory_costs=Pasxoam 3a cTokosw 3anacu
minus_stocks_of_previous_year=MuHyc 3anacute ot MMHOAQTA FOAMHA
loan_arrears=lpocpouus no kpeanty

income_taxes=AaHbk neyanba

debt_payments=IAaLaHus no 3aemu OT NPEAXOAHM FOAMHM

total_b=06wo B

cumulative_cash_balance=Kymyaatveen napuuer 6aramc

drive_excel_link_title=Aunk kbm Google Sheets
6_1_title=Pestome Ha busHec naaHa

03. User - Edit Business Plan

application_not_found= Kanamnaatypara He bewwe Hamepera. Onurante nak!
field_mandatory=Tosa noae e 30abAXUTEAHO

required_fields_info=MNonetara, otbeassaHm cbc 3Bespmuka Tpsbsa Aa  6baaT
MOMbAHEHM, 30 AQ Cb3A0AE BU3HEC NAQHA CH.

basic_company_info=OcHosHa ¢prpmeHa uHpopmaLms

company_name=kme Ha dupmara [ako nmal]

company_email=Mmeina Ha pupmara [ako rma]

basic_contact_information=OcHosHa MHPopmaLMs 30 KOHTAKT
name=/1me

lastname=Dammans
email=EAekTporHa nowwa
phone=TeAedoH
location=06aact
select_location=M3b6eperte obaact
haskovo=Xackoso
kardzali=Kbpaxaam
thessaloniki=CoayH
address=Aapec

team_info=Cnucbk Ha ydacTHULMTE B ekmna
team_members_info=Hanuwete umeto u dbammamsta Ha scekm ot Bawma ekmn Ha



OTAEAEH peA
display_help=lomouy

internal_analysis=01. AHaAu3 Ha BbTPELHATA cpeaa

1_1_title=1.1 OnwucaHne Ha OU3HEC NAGHA U MPOAYKTUTE/YCAYrUTE, KOMUTO  Lue
npPeAOCTaBsTE

1_1_info=<strong> Bua Ha 6usHeca</strong> [NPOM3BOACTBO, TbproBus, YCAyru],
<strong> Opuanyecka ¢opma</strong> [cobcTBEHOCT, AMUEH3MPAHE], <strong>
BbHWHM pecypcn - BbHLWHKM M3TOYHULM</strong> [AOCTOBYMUM, NAPTHBOPM, BAHKM, U
Ap.], <strong>CuAHM cTpaHM</strong> Ha NPEANPUSTUETO [yMEHUS M ONKUT HA eKkMnal],
KOHKypeHTocnocobHoct.<br />Onuwerte ueaute <strong> Ha busHeca </strong>,
6busHec urocopusTa</strong>, M CMOMEHETE LUEAEBUTE [PYnu, KbM KOWTO Ca
OPMEHTUPAHM BALLMTE MPOAYKTU/YCAYrM [OHOAUTUHHO OMMCaHWe Wwe Gbae ACGAEHO B
MapKeTUHroBUS MAQH], KAKTO M CEKTOPA HA MKOHOMMYECKA AEMHOCT [OHOAMTUYHO
onmcanme we 6bae AoaeHO B AHoAuza  Ha  nasapal<br  />Onucanune  Ha
Mpoayktnte/Ycayrute ¢ <strong>dokyc Bbpxy MoAsute</strong> 3a notpebureante
[TexHMyecku creumdmkaumm, An3aiH, dotorpadumn u Bpolypu Morat Aa ce AobaBsT
kato mpuaoxerus].<br />CriomeHeTe kpatko <strong>kakeo mpoaasarte </strong>,
<strong>c KaKBO ce OTAMHaBATE< /Strong> OT OCTAHAAWUTE MPOAYKTU M YCAYTH HA NA3ApPd,
<sfrong>c kakBo Te nomarar </strong> Ha NoTpebuteAs, Kakeo <strong>ce Tbpcu HaAM-
MHOro</strong>.

1_2_title=1.2 OtHocMocT Ha BU3HEC MAQHO KbM UHTEAWTEHTHATO CMELMAAM3ALMS HA
PErMoHa, B KOMTO LLiE OCbLIECTBABATE AEMHOCT

1_2_info=Onuwerte n obocHoseTe <strong>BpPb3KATA M 3HAYMMOCTTA HA BALIATA
AEMHOCT KbM TEMATUYHUTE MPUOPUTETH, < /strong> kouTo ca 3aroxenu B Ctparterusta 3a
WHTEAMTEHTHA cneumnaamsaums Ha Bawwms parion

1_3_title=1.3 CreneH Ha HOBOCT/OpPUIMHOAHOCT.

1_3_info=Onuwere u obocHoBeTe CTeNeHTd HA  HOBOCT/OPUrMHOAHOCT — HO
NPOAYKTUTE/YCAYTUTE,  CMPSIMO  CXOAHM  MPOAYKTM/YCAYTM  HA  NA30pPA  HA
MECTHO,//HOLMOHOAHO ¥ TAOBOAHO HUBO.

1_4_title=1.4 N360p Ha cepamiye Ha busHeca

1_4_info=1360pbT Ha cepammile e BaxeH GpAKTOP 30 yCrexa MAM MPOBOAC HO AGAEH
6usHec. TpsabBa AQ CM OTFOBOPUTE HA BBMPOCM KATO: KAKBO MPOCTPAHCTBO Bu e
HEOOXOAMMO, KOKBO € AOCTBIHOCTTA AO HETO, MMA AU MOAXOASLL TPAHCMOPT, KAKBA €
MHPPACTPYKTYPATA OKOAO HETO, KOKBM CA M3UCKBAHMSTA By cnpsmo crpaaHus GoHa 1
T.H.

external_analysis=02. AHaAu3 Ha BBHIWHATA cpead

2_1_title=2.1 AHaaus Ha noTpebuteante

2_1_info=AHaAu3 Ha ueAesuTe noTpebutean. AHOAMSBT TPSIOBA AQ OOXBALLA KPAMHUTE
notpebutean - uHamenam [B2C] 1 texHuTe XapakTepUCTUKL [COLMAAHM, UKOHOMUYECKM,
aemorpadcekm], kakTo n busHec-notpebuteante [B2B], ¢ TexHuTe xapaktepuctmkm kato
MKOHOMMYECKM CEKTOP, PO3MEP WM MPEAMOYUTAHWUS KbM TEXHOAOTMM U MHOBOTMBHM
NPOAYKTM U yCAyTi. B 3akatoueHme Tpsabea aa ce otberexu Aaam busHecsT Bu e HacoueH
KbM MQACOB NA3ApP [MACOB], MOABK MAM CMIELMAAMBUPAH NA3AP [HULLOB], YOCT OT HIKAKbBB
APYr No-0bLMpeH Nasap [cermeHTMpaH] MAM C HOAMYME HA FTOAIMO Pa3HOOBpa3ne Ha
MPOAYKTU U YCAYTU [AMBEPCUOMUMPAH].

2_2_title=2.2 AHaAM3 Ha KOHKYpeHUusTa

2_2_info=MaeHntndbmumpaHe Ha  CblIECTBYBAWM M MOTEHUMOAHM  KOHKYPEHTM.
VaeHTUOUKAUMS HO CTPATENMUTE HO KOHKYPEHTUTE, KAKTO U QHOAM3 HQA TEXHUTE CUAHM U



cAabu ctpatmn. TpsibBa AQ Ce MASHTUPUUMPAT TEXHUTE MPEAVMCTBA HA BCUHKU HUBA UAW
MOHE CMPSMO HSKOM OCHOBHU XOPOKTEPUCTMKM [KAYeCTBO, LUEHd, KAMeHTcka 6asa,
ApyrH]. MoxeTe Aa ce CpaBHUTE C €AVH MAKM ABAMA HOM-BAXHM KOHKYPEHTU MO HIKOAKO
KAKOHOBK GaKTOPA [LEeHa, KaYecTBO, pasHoobpasue, AOBEpUE, penyTaums, AOKALMs,
BUA, METOAM HA MPOACXDA, PEKAGMA, MOAMTUKA CRIPSIMO KpeauTupaHeTo]. Ha ocHosara
HQ TO31 AHAAM3 GOPMyAVpaitTe BalwmTe cpaBHUTE MPEAMMCTBA M HEAOCTATBLM.
2_3_title=2.3 MNazapeH aHaams

2_3_info= TasapHMST QHOAM3 MMO 30 LUEA AQ MAEHTUOMLMPA BB3MOXHOCTUTE M
3anAaxumTe npep busHeca. 3anoysare ¢ NPOyYBAHE, KOETO MOXE AQ ObAE MbPBUYHO UAW
BTOpMiHO. OBMKHOBEHO Ce MPOBEXAAT BTOPUYHM U3CAEABOHMS, KOUTO CE OCHOBABAT HA
Beye nyOGAUKYBAHA MHGOPMALMS B MPOGECUOHOAHM KOTOAO3M, BPOLLYPU U AUCTOBKM,
CTOATUCTUHECKM MHCTUTYTH; MPOYHBAHMS, HAMPOBEHU OT OPAHLLOBU M NPOGECMOHAAHM
aCoLMALMM U KOMAPU; MYOAMKYBAHM CTATUM B CMIMCAHUS, MPABUTEACTBEHN U3TOYHMLM U
MHTEPHET. [TbPBUYHUTE M3CAEABOHMS, KOUTO FEHEPUPAT OPUTMHOAHKM ACHHM, M3UCKBAT
noeeye Bpeme U pasxoam. EAemeHTuTe HO M3cAeABAHETO TPsiIGBA AG CO CrieumduyHU, a
CTOATUCTUHECKUTE AGHHWM U MHAEKCH TPSIOBA AQ ObAQT MPUAPYXEHM OT U3MOA3BAHMTE
pedepeHTHM usTouHmum. <br /> MNasapHoTo npoyysaHe TPSGBA AQ BKAIOYBA CAEAHMTE
EAEMEHTU: pO3MEp HO NA30PA, KAHAAM 30 AMCTPMOYLMS, MNA3APHU TEHAEHLMM
[eBOAOUMS HO MPOAYKTA, MOTPEOUTEACKM MPEANOYUTAHMSA], XEAQH NA3APEH ASA U
nepcrnektmeu 30 passutve. OceBeH TOBQ, MNA3OPHOTO MpoyuYBaHe Tpsbsa Aa
MAEHTUPULMPA NPENSTCTBUATA, NMPEA KOMTO LUE Ce U3MPABU BU3HECHT, KOraTO HOBAE3E
Ha nasopa. TOBA MOraT AQ CO BMCOKM MPOWM3BOACTBEHU M MOPKETUHIOBU PA3XOAM,
M3MCKBOHMSI 30 YMEHUS M HOY-XAY, CMELMAAHA TEXHOAOTMS U MATEHTU, TPAHCMOPTHU
PO3XOAU U AP.

2_4_title=2.4 AHaAM3 HO CUAHKTE M CAQBM CTPAHM, BB3MOXHOCTH 1 3anAaxu (SWOT)
2_4_info=AHaanzbT SWOT BKAIOYBA OHOAM3 HO CMAHMTE M CAGBM CTPAHM HA
BbTPELLHATA CPEAd [PMPMATa], KOKTO M HO Bb3MOXHOCTUTE U 3AMACXMTE HA BLHLIHATA
cpeaa [MpOMEHM B  TEXHOAOTWMMTE, MAKPOUKOHOMMKATA, 30KOHOAGTEACTBOTO M
AVHOMMKATA B BPAHLLA HO MPEANPUSTUETO).

2_5_title=2.5 Mosuumonupare Ha nasapa

2_5_info=lNpeaxoaHuTe aHaAM3n - Ha BU3HECA, NPOAYKTA/YCAYraTd, Ha NoTpebuteAmn
M KOHKYpPEHUMs Beye ca GOPMUPAAU eAHA OBLLA NPEACTABA 30 MO3ULMOHMPAHETO HA
dupmara Ha nasapa. Tyk Tpsibea AQ ce cneumnduumMpa NO3MLMOHUPAHETO HA GUPMATA
HQ MO30Pa NPe3 CTOMHOCTTA,/LEHHOCTTA HA MPOAYKTUTE/YCAYTMTE 30 noTpebuteanTe
[Hanp. HUCKA LEHO, HUCBK PA3XOA 30 AEMHOCTTA MAM KQYEeCcTBA KATO 6e30macHoCT,
€ProHOMMYHOCT U T.H.] U NpobAEMUTE, KOUTO PELLABATE MAM MOTPEOHOCTUTE, KOWUTO
30A0BOAsBaTE. [0 KAKBO CE& OTAMYABATE OT KOHKYPEHTUTE CU?

strategy_selection=03. VaeHtndukaums, nsbop m npuaarare Ha crparerus
3_1_title=3.1 MNMpoaykTtoBa ctparerus

3_1_info=lMNpeacTtaBete npearoxeHUeTo 3a CTOMHOCT HA Bawwms npoaykt/crparerus,
HEroBMTE CMELIMAAHWU XAPAKTEPUCTMKM, MO KAKBO CE PASAUYOBA U MPUAMYA HO APYTUTE
MPOAYKTM, B KOKBO CE€ CbCTOM HEroBATA YHUKAAHOCT? Moxete aa rpynupare
XAPAKTEPUCTUKMTE, HAMP. CKbI, HO KAYECTBEH; EBTMH U AGCEH 30 ynoTpeba u T.H.
3_2_title=3.2 MapketuHr naaH

3_2_info=MapKeTUHroBMAT NAGH ONpPeAeAs KaK Le MosuuMoHupaTe busHeca cu Ha
No3apa U AO TOASIMA CTEMEH MPEAOTPEAEAS YCNEXA MAM MPOBAAA My. 3AMOYHETE C
pestome Ha BU3HEC LeAUTe, LeAeBATA rPyna M MICTOTO, KOETO MCKATE AC 3aemeTe Ha
nasapa. <br />Pasraepaiite B pAeTaMA  caepruTe  eaemeHtn:  <br  />1.
<strong>[lotpebutencko nosepeHue </strong> [KbAe NO3APYBAT, KOAKBM CA MM



HOBMLMTE, MOTMBALMSTA, XEAQHUATA M NOTPEBHOCTUTE, KOUTO M BOAST AO PELLEHWETO
30 MOKYMKa, KOKBA €  4ecTotd  Ha  30kynysaHe w  ap.J<br  />2.
<strong>[poayKT</strong>, QHAAMBUPOH OT FAEAHA TOHKA HA XM3HEHWS MY LIMKBA U
OCHOBHW XapakTepucTuku.<br />3. <strong>LleHa</strong>, UEHOBA NOAWUTUKA M KOK
onpeAeiTe LeHata. HYecto ce cmaTa, Ye 30 MOBEHETO MAAKM BUBHECH HE € MOAXOAALLO
HQ M3MOA3BAT CTPATETUATA HA MHOTO HWMCKM ueHW. Huckute mapxose Ha nedanba
OrPAHUYABAT PA3MNOAArAEMUTE CPEACTBA 30 PA3BUTME U 30 POKYCUPAHE HA TOBA, KOETO
€ BAXHO 30 Bawwmte kAMEHTH, a Te HEBUHAMM Ce MHTEPECYBAT OT HAM-HUCKMTE LieHW. A U
FOAEMUTE KOHKYPEHTHM BUHAMM MOFAT AQ MPEAAOXAT OLie No-HUCKM LeHn ot Bac. Hecro
Ce MPenopbYBa AC CE KOHKYPUPATE C KAYECTBO M OOCAYXBAHE HO CPEAHM ueHu. <br
/>Heuwo noseue, Tpsibea Aa cbobpasute Bawata LEHOBO MOAUTMKA C OHAAM3A HA
KOHKYPEHLMSTA: KAKBM CA LIEHWUTE HA KOHKYPEHTUTE, LIEHATA onpeAeAsiLy $pakTop AU e
NPU KOHKYPEHUMSTA, KAKBA € LEHOBATO EAdCTMHHOCT, KOK LEHATa BAMSE HO
notpebuteAnTe 1 B KPAsi HO KPAULLATA KOKBA € HOM-A00pATa LEHOBA MOAWUTMKA BbB
Bawwms cayuan. <br />4. <strong>PasnpoctpaHeHue</strong>, KaHoAM u OusHec
napTHLOpCTBA. TpsibBA AQ OMpeaeAuTe KAKBA e ObAe AOTUCTMKATA - CKAGAOBE,
AOCTABKA AO MAra3MHHATA MpeXd, paboTa ¢ NAPTHBOPU U AQ HAMPABUTE AHOAM3 HQ
CbOTBETHUTE pasxoam. <br />5. <strong>Pekaama, nonyaspusupaHe</strong>, Bpb3aku
C OBLECTBEHOCTTA, AUHHM MPOAGXOU, AUTUTOAHO pekAama. Tpsbea Aa ce HaMpaBw
QHOAM3 HO PASAMHHUTE PEKAGMHM KOHOAW, KOUTO CE MPEABUXAQT 1 Ad ce 06OCHOBAT.
MpeABMXAQTE AU APYTM METOAM 30 HOAQraHE HA BPAHAC M MPOAYKTUTE — y4acTue B
MAHOMPM, KOTOAO3M, PO3BUTME HO MPEXMTE OT KOHTAKTU C APYrM MPEANPUEMANM,
HEMAGTEHM AEMHOCTM B COLMOAHUTE Mpexu? Heobxopumute AQHHWM, CBBP3OHW C
pasxoauTe Tpsbea Aa 6bAAT AOHABEHM B CEKUMATA 30 BIOAXETA HO BM3HEC MAGHA.
3_3_title=3.3 MNpoaax6bwm

3_3_info=B To3u cekums TpsbBa AQ HAMPOBUTE PEAAUCTMYHO MPEABMXACHE 30
npoaAaxbute B caepBawmre <strong> 3 roanHu</strong>. MNpeasmxaaHeTo Tpabea Aa
6bAe HOMPOBEHO Bb3 OCHOBA HA MPEAMILHM MPOAOXOM [aKO MMa TOKWBa], Ha
MOPKETUHIOBUTE CTPATETMM, OMMCAHU MO-PAHO U HO AGHHM OT MO3APHM U3CASABAHMS —
Bawm uAM TOKMBO, AO KOWUTO MMATe AOCTbM. Yecto ce npassT ABO cCueHOpUS:
PeaAUCTUHHO-MO3UTUBEH 1 HAM-AOLLMST BOPUAHT, KOMTO MOXE AQ CE CAYHM.
3_4_title=3.4 AAMMHUCTPATUBHO-YNPOBAEHCKM MACH

3_4_info=AAMUHUCTPMPOHETO U yNPABAEHMETO HA BM3HECa e B OCHOBATA HA BCEKM
npeAnpuvemadeckm ycnex. TpsbBa A0 MMATE MAGH 30 AEMCTBME, OPraHM3ALMOHHA
AMArpama, KOSTO MOKA3BA B3AMMOOTHOLLEHUSTA MEXAY PASAUHHUTE UHAMBUAW M EKMMH,
poav u npouecn. OCUrypeHOCTTa C MOAXOASL MEPCOHOA, KOKBU  AOMbAHUTEAHM
obyueHus ca HeobXOAMMM, CUCTEMATA 30 Bb3HATPAXAEHMsS U BoHycn Ha 6azara Ha
NPEACTABAHETO U MPOU3BOAUTEAHOCTTA, BKA. €BEHTYAAHA COBCTBEHOCT B MPEAMPUSTUETO
HQ eAMH MO-KbCEH eTAN €A BAXHM EAEMEHTU, KOMTO TPsibBa Aa onuweTe. [MomucaeTe 30
Bb3MOXHOCTTA AQ CE€ Bb3MOA3BATE OT YCAYTUTE HA MHKYOATOPU, UHAYCTPUOAHU 30HM,
MOAKPENSLM YCAYTM HO OPAHLIOBM U APYrM OPraHM3aumMM. [OU3HECHT € MOAYYMA
oAODpeHMe OT  CTPYKTYpM, KOWUTO MPEAOCTOBST 3€Msl, CrPOAM, TEXHOAOTMM U
KOHCYATOHTCKO MOMOLL].

maturity_and_sustainability=04. 3psirocT 1 ycroiumsoct Ha busHec naaHa

4_1_title=4.1 BpemeBu NAGH 30 M3rPOXAGHE HA ¢uU3MYecka MHPPACTPYKTYPa 3a
MPOU3BOACTBO HA MPOAYKTA,/YCAyraTa

4_1_info=OnuwieTte KaK c1 NPEACTABSTE BbB BPEMETO U3MMbAHEHWMETO HA BU3HEC NAQHA,
B3VIMOMKM MPEABMA KOAKO 30ABABOHYEH M OOMMCAEH € M KOAKO CO CAOXHW OTAEAHWTE
AenHocTn. MAQHBT Moxe Aa 6bAE BbB BUA HA FPAGUK, HO M B MO-PAMUTU 1 OTHOCHUTEAHM



BPEMEBM PAMKM.

4_2_title=4.2 AMLEH3MOHHM U3UCKBAHMS M PA3PELLMTEAHM

4_2_info=OnuwueTe BCUHYKM AMLIEH3UM 1 PA3PELLEHUS, KOUTO TPBBA AQ MOAYUMTE 3 AC
3aMoYHETE PEAAMBMPAHETO HA BU3HECa cu.

4_3_title=4.3 OuaksaHus 30 PoAaX6OU HO NPoAYKTUTE /yCAyTUTE
4_3_info=CnomeHeTe CbLIECTBYBAHETO HA CMOPA3YMEHMS M MUCMA 30 HOMEPEHMS Ha
AOCTABYMLM, NOTPEOUTEAU, AUCTPMOYTOPCKM MPEXM, CUCTEMA OT MPEACTOBUTEAU UAW
APy cTpatermyiecku koaamumu. [Cnopasymenme 3a pasbupareactso - MoU, Mucmo 3a
HamepeHwue - Lol].

financial_plan=05. ®uHaHcos naaH

year_Ol=loanHa |

year_02=loanHa 2

year_03=loanHa 3

5_1_title=5.1 MNporHosu Ha NpuxoamnTe 1 PaA3XOAMTE [MOMbABAMTE CTOMHOCTUTE B €BPO]
5_1_info=O6ocHoBeTe NPEANOAOKEHUSTA 30 MPOTHO3WUTE 3A<Sirong>npPUXoAUTE U
pasxoauTe</strong> [Xu3HEeHo-cnocobHOCT HA 6u3Heca] B TPU-TOAMILEH Bpemesu
MEPUOA 30 U3MTbAHEHME HO BU3HEC NAGHA.

5_1_table_info_a=Onuwerte 8 TabAMLATO OCHOBHUTE CM GUHAHCOBK MOTPEBHOCTM 3a
PA3BUTUETO HA MPOAYKTA 30 MbPBUTE TPU FOAMHM.

investment_p|on_cos’rs=Po3onM 30 UHBECTULUMUTE

materials_cost=Pasxoam 3a cypoBuTte MATEPUOAM 1 30 CPEACTBATA 30 MPEAOCTABSIHE HA
yCAyruTe

staff_wages=3anAati u pasxoam 3a nepcoHaAa

third_party_fees=Pasxoam 3a Tpetn AMua
operating_expenses=OnepaTmBHM pasxoam
consumables_costs=Pasxoau 3a koHcymaTmem
maintenance_costs=Pasxoau 3a MOAAPBXKA
promotion_costs=Pazsxoau 3a pekaama

other_expenses=Apyrv pasxoam [AQHBLM, TOKCK, 30CTPAXOBKA U AP. ]
expenses_total=06wwo pazxoam

5_1_table_info_b=Onuwete ocHoBHWTE CU UTOYHMUM HO MPUXOAM 3Q MbPBUTE TPM
FOAMHM.

number_of_customers=bpoit kaneHTH

expected_sales=OuakesaHu npoaaxbm

other_revenue=lTpuxoan oT APYyru U3TOHHULM

revenue_total=06wwu npuxoam

5_2_title=5.2 Oryert 3a nevanbara v 3arybara

5_2_info=lpeactasete <strong>MNMPUXOAN</strong>, <strong>PA3XOAW</strong>,
<strong>MEYAABA< /strong> and <strong>3AlYBA</strong> Ha 6a3ata Ha oueHkmTe
u nporHosute.< br /><br />Ako TeHaeHUMUTE B BU3HECA CE OMPEAEAST OT PA3XOAMTE,
TOraBa GOKYChT TPSIOBA AQ € BbPXY MMHUMU3MPAHETO HA PA3XOAMTE, MOKCUMU3MPAHE
HO OBTOMATM3ALMATA M 3HOYMMO M3HACSHE HA AeMHOCT.<br /><br />Ako TeHaeHummTe



B OM3HECA Ce OMPEAEAIT OT MOTPEOUTEACKATA CTOMHOCT, TOraBA GOKYCHT TPSIOBA AQ €
BbPXY Cb3AGBAHETO HA CTOMHOCT M YBEAMYABAHE HA MPEAOCTABEHATA MOAE3HOCT.<br
/><br />Hskou ot BupoBeTE pasxoam ca:<br />Dukcupann pasxoam [3anaati, Hamew,
KOHCYMaTUBK U Ap.],<br /> MMpomeHAUBK pasxoam [pasxoAM 3a MATEPUOAM, PA3XOA 30
EAEKTPMYECTBO, BOAQ, MATEPUAAM 3a MOAAPBXKA, TPAHCMOPT U AP.], KOUTO 3aBUCST OT
KOAMYECTBOTO MPOM3BEAEHW MPOAYKTH.

5_2_table_info=OnepatueeH bropxeT [nombasaiTe ctoiHocTmTe B EBpo]
overall_turnover=06w ob6opor

minus_cost_of_goods_sold=Mumyc: CToMHOCT Ha NpoAGAEHHUTE NPOAYKTH
gross_operating_profit=bpyTHa onepartusHa nevarba

minus_staff_costs=Minus: Pasxoau 3a nepcoHan
minus_third_party_fee_expenses=Minus: Pasxoau 3a Tpetn auua
minus_operating_expenses=Minus: OnepatueHu pasxoam
minus_consumables_and_maintenance=Minus: Pasxoam 3a KOHCyMATUBM 1 MOAAPBXKA
minus_promo‘rion_costs=l\/\inus: Pasxoam 3a pekrama

minus_other_expenses=Minus: Apyru pasxoam
resu|’r_before_in’reres’r_deprecio’rion_ond_’roxes=Pe3y/\TaT npeAn AMXBK, OMOPTU3ALMSA M
AQHBLM

minus_interest_on_loans=Minus: Auxeu no 3aemn
result_before_depreciation_and_taxes=Pesyatar npeav amoptsaums u AQHBLM
minus_depreciation=Minus: AMoptuzaLus

result_before_taxes=Pesyatar npean aaHbum

minus_incoming_taxes=Minus: AaHbk Bbpxy nedarbara
net_result_gains_or_losses=Heten pesyatar [neuwarba nan 3aryba]

5_3_title=5.3 Anaaus Ha napuyHmTe noToum

5_3_info=AHOAM3 HO GUPMEHATA AMKBUAHOCT [BXOASILUM U M3XOAALLM NAPMHHM NOTOLM]
30 MOCPEeLaHe HA BCUYKM 3aABbAXEHMs 1 noTpebHocTn. OTtbeaexete USTOUHULMTE Ha
NPUXOAM 30 BU3HECA, KAKBB € OTHOCUTEAHUST ASIA HO BCEKM M3TOYHMK CMPSAMO BCUYKM
MPUXOAM, KOK NAQLLAT MOTpebUTEAUTE (MHAMBUMAYOAHU MPOACKOM MAM ABOHAMEHT), UMa
AV O4OKBOHM 3060BAHMS M T.H. HanpaseTe CbLUOTO 1 30 PpA3XOAMTE, KOUTO MAGHUPATE
AQ HOnpaBswuTe.

5_3_table_info=Broaxetmnparu napmyHm notoum [nonbasaitte croiHoctute B EBpo]
construction_period=nepuoa

a_incomes=A. Bxoasi napmyeH notok

cash_balance=Mapuyen 6aranc
results_before_depreciation_and_taxes=Pesyatar npean amoptmsaums n aaHbum
minus_credits_to_customers=MuHyc: kpeauT kbm notpebuteanTe
plus_credits_from_suppliers=Kpeaut ot psoctasumnumre
own_participation=CobctseHo y4actme

loans=3aemn

earnings_of_previous_year_debts=CbbpaHu B3emaHmMs oT NpeaXoAHATA FOAMHA
total_a=06uwo A

b_outputs=B. Maxoadwy napuuer notok

investment_costs=Pasxoau 3a nHeectmumm

inventory_costs=Pasxoam 3a cTokosw 3anacu
minus_stocks_of_previous_year=MuHyc 3anacute or MMHOAQTA rOAMHA
loan_arrears=lpocpouus no kpeauTH



income_taxes=AaHbk neqarba

debt_payments=Iaawiarms no 3a0emm ot NPeAXOAHM roAMHM

total_b=06wo B

cumulative_cash_balance=Kymyaatveen napuyer 6aaamc *
must_be_positive=*KymyAaTBHUAT napuyeH 6aaaHc Tpsbea Aa e moAoxuteseH. B
MPOTUMBEH CAYHQ# TPSIOBA AQ CE MPEANPUEMAT KOPUIUPALLM AEMCTBUS KATO B3MMAHE HA
30eM, MOBMLLABAHE HA MPUXOAUTE UAWM HOMOASIBOHE HO PO3XOAMTE.

drive_excel_link_title=Aunk kbm Google Sheets

drive_excel_link_title_info=Moxete aa usnoassare eaektponHara tabamua B yrba
[MpoBepeTe AQAM € AOCTBMHA], KOSITO BKAIOYBA TOPHWUS GUHOHCOB OHOAM3, HO U
KOAKYAMPAHM MHAMKATOPW KaTO:<br /><strong>AHaAu3 Ha peHTabuAHoCTTa</strong>:
34MCASIBOHETO HO MUHUMOAHKS BPOI NPOAGKOM, KOUTO TPsIBBA AG BBAAT HANPABEHU
[8 eBpo WAM 6poikM], 30 AQ MOTAT AQ CE MOKPUST BCUYKM PO3XOAM, CBbP3AHM C
6usHeca.<br /><strong>BbTpewHa Hopma Ha Bb3spbLyaemoct [IRR ]</strong>: Tosa e
KOEPULIMEHT, KOMTO M3MEPBA KOAKO € MEYEeAMBLLA AGAEHA mHBeCTMumsTa. Herosust
pO3Mep Ce OMPEeAeAs TAKA, Y€ HETHATA HACTOSLA CTOMHOCT Ha GbaelumTe NapryHM
NOTOLM, AUCKOHTUPAHM C HEro AQ € HYAQ.

6_1_title=Pestome Ha busHec naaHa

6_1_info=Tasu 4act ce nonbAsa Ha-Hakpas. Tpsibea aAa 6bae HAM-MHOTO 1-2 CTpaHMUM.
TpabBa AG pestoMrpaTe LIAOTO CbABPXAHUE HA BM3HEC MAGHA B HKOAKO m3Boad. C
HSIKOAKO AYMM MPEACTABSTE MAESTA, OMUCBATE MPOAYKTUTE/YCAYTUTE, noTpebuteanTe,
COBCTBEHOCTTA, MPOrHO3a 30 OBAELLETO, LeAUMTE My M MICTOTO My B CbOTBETHATQ
uHAycTpms. OnmcaHueto TpsibBa AGQ € LSAOCTHO, MPOGECUOHOAHO M AQ M3ABYBA
EHTYCUA3bM.

send_application=3anasu 1 usnparm!
data_saved=Kanamaarypara Bu 6elwe sanazexal
data_save_failed=MHdopmaumsara He bewwe sanazeHa. Moas, onuraitte nak!

cancel=Otmenun

04.User - My Business Plans

no_save_made=He 6sxa Hanpaseru npomeru no Bawwms busHec naaH
application_not_found= Kanamaarypata He 6ewe HamepeHa. Onutaiire nak!
appplication_id=Homep Ha kaHanaaTypaTa

date_created=Aara Ha permctpauus

applicant_fullname=WMme Ha kaHamaaTa
appplication_choices=M36panu BapuaHt 30 naaHa
no_apps_found=Bce owwye He cTe noaaam busHec naaH
register_first_app=Peructpupaiite Bawwus mbpeu busHec naaH
register_new_app=Aobasete HoB b1sHec nAaH!

view_form=Bux

edit_form=Peaaktupan

05.User - View Business Plan



application_not_found= Kanamaatypara He 6ewwe Hamepera. Onuraitre nak!
application_fail_to_load=Bawwara kaHAMAGTYPG He MOXeE AQ Ce BU3yaAM3MPa
edit_form=Peaaktupan

all_my_plans=Bcwuukm naaHose

print=Otneyarait

date_created= Aata Ha peructpaums

basic_company _info= OcHosHa dmpmera nHdbopmaums
company_name=kIme Ha Pupmara [ako nmal]
company_email=/meita Ha drpmara [ako nmal
basic_contact_information=0OcHosHa nHGOpMALMS 30 KOHTAKT
full_name=Mme n bammans Ha kaHamnaaTa
email=EAektporHa nowua

phone=TeAedoH

location=06aact

select_location=M36epete obaact

haskovo=Xackoso

kardzali=Kbpaxaam

thessaloniki=CoayH

address=Aapec

team_info=Cnucbk Ha ydacTHULMTE B ekmna
team_info_title=List of team members

evaluation_title=Ouenka Ha meHTOpAQ:

internal_analysis=01. AHaAu3 Ha BbTPELHATA cpeaa

1_1_title=1.1 Onucanme Ha 6u3HEC NAGHA M MNPOAYKTUTE/YCAYrUTE, KOWUTO  Lue
npeAoCTaBsTe

1 2 title=1.2 OtHocuMocT Ha BU3HEC MAQHA KbM MHTEAMFEHTHATA CMELMAAM3ALMS HA
PErnoHa, B KOMTO LLie OCbLLECTBABATE AEMHOCT

1_3_title=1.3 CreneH Ha HOBOCT/OpPUIMHAAHOCT.

1_4_title=1.4 N360p Ha cepanmile Ha busHeca

add_comments_1=KomeHTapm Ha meHTOpa Mo AHOAM3A HO BBTPELLIHATA CPEAQ

external_analysis=02. AHaAu3 Ha BbHIWHATA cpead

2_1_title=2.1 AHoauz Ha notpebuteaute

2_2_title=2.2 AHaAM3 HO KOHKYpeHuusTa

2_3_title=2.3 MasapeH aHams

2_4_title=2.4 AHaAM3 HO cUAHUTE 1 CAaBM CTPAHM, BB3MOXHOCTU U 3anAaxu (SWOT)
2_5_title=2.5 Mosuumonmpatre Ha nasapa

add_comments_2= KomeHTtapu Ha MeHTOpa no AHOAM3Q HA BBHLWHATA CPEAd

strategy_selection=03. VaeHtndukaums, nsbop m npuaarare Ha crparerus
3_1_title=3.1 MNMpoaykTtoBa ctparerus

3_2_title=3.2 MapkeTuHr naaH

3_3_title=3.3 MNpoaaxbu

3_4_title=3.4 AAMMHUCTPATUBHO-YNPOBAEHCKM MAGH

add_comments_3=KomeHtapm Ha meHTopa no MaeHTndukaums, sbop v npuaaraHe Ha



cTpareruns

maturity_and_sustainability=04. 3psaocT 1 ycToiumeocT Ha busHec NAQHa

4_1_title=4.1 BpemeBu NAGH 30 M3rPOAXAGHE HA ¢uaMyecka WMHPPACTPYKTYpa 3a
MPOU3BOACTBO HA MPOAYKTA,/YCAyraTa

4_2_title=4.2 AVLEH3MOHHM U3UCKBAHMS M PA3PELLMTEAHM

4_3_title=4.3 OuaksaHus 30 NpoAaxOK Ha NPOAYKTUTE /YCAYTUTE
add_comments_4=KomeHTapu Ha MEHTOPA MO 3PSIAOCT 1 YCTOMUMBOCT HO BU3HEC NAQHA

financial_plan=05. ®uHaHcos naaH

year_Ol=loanHa |

year_02=loanHa 2

year_03=loanHa 3

5_1_title=5.1 MNporHosu Ha npuxoamnTe 1 PasxoAMTE [MOMbABAMTE CTOMHOCTUTE B €BPO]
5_1_table_info_a=Onuwerte 8 TabAMLATO OCHOBHUTE CM GUHAHCOBK MOTPEBHOCTM 3a
PA3BUTUETO HA MPOAYKTA 30 MbPBUTE TPU FOAMHM.

investment_p|on_cos’rs=Po3onM 30 UHBECTULUMUTE

materials_cost=Pasxoam 3a cypoBuTte MATEPUAAM U 30 CPEACTBATA 30 MPEAOCTABSIHE HA
yCAyruTe

staff_wages=3anAati u pasxoam 3a nepcoHaAa

third_party_fees=Pasxoam 3a tpetn AMua
operating_expenses=OnepaTmBHM pasxoAm
consumables_costs=Pasxoau 3a koHcymaTuem
maintenance_costs=Pasxoam 3a MOAAPBXKA
promotion_costs=Pazsxoau 3a pekaama

other_expenses=Apyrv pasxoav [AQHBLM, TOKCK, 30CTPAXOBKA U AP. ]
expenses_total=06wwo pazxoam

5_1_table_info_b=Onuwete ocHoBHWTE CU UTOYHMUM HO MNPUXOAM 3Q MbPBUTE TPM
FOAMHM.

number_of_customers=bpoit kaneHTH

expected_sales=OuakesaHu npoaaxbm

other_revenue=lTpuxoan oT APYr1 U3TOYHMLM

revenue_total=06wwu npuxoam

5_2_title=5.2 Oryer 3a nevanbara 1 3arybara

5_2_table_info=Onepameer bropxeT [nombAasaiTe ctoiHocTmTe B EBpO]
overall_turnover=06w, ob6oport

minus_cost_of_goods_sold=Munyc: CToiMHOCT Ha NpoAaAeHHUTE NPOAYKTH
gross_operating_profit=bpytHa onepartvera neyarba

minus_staff_costs=Minus: Pasxoau 3a nepcoHan
minus_third_party_fee_expenses=Minus: Pasxoau 3a Tpeth avua
minus_operating_expenses=Minus: OnepaTtreHu pasxoam
minus_consumables_and_maintenance=Minus: Pasxoam 3a KOHCYMOTUBK U NOAAPBXKA
minus_promotion_costs=Minus: Pasxoau 3a pekaama



minus_other_expenses=Minus: Apyru pasxoam
resuI’r_before_in’reres’r_deprecio’rion_ond_’roxes=Pe3y/\Tc1T npeAn AMXBM, AMOPTU3ALMS U
AQHBLM

minus_interest_on_loans=Minus: Anxsu no 3aemm
result_before_depreciation_and_taxes=Pesyatar npean amopTmsaums n AQHBUM
minus_depreciation=Minus: AmopTusauus

result_before_taxes=Pesyatar npean aaHbum

minus_incoming_taxes=Minus: AaHbk Bbpxy nedarbara
net_result_gains_or_losses=HeteH pesyatar [nevarba uan 3aryba]

5_3_title=5.3 AHaAuz Ha napuuHuTe notoum

5_3_table_info=broaxetmparu napmyxm notoum [nonbasaiite croiHoctute B EBpo]
construction_period=nepuoa

a_incomes=A. BxoasiLy napmyeH notok

cash_balance=MNapuyer 6bararc
results_before_depreciation_and_taxes=Pesyatar npean amoptmsaums u aaHbum
minus_credits_to_customers=MuHyc: kpeauT kbm notpebuteamte
plus_credits_from_suppliers=KpeauT ot poctasumnumre
own_participation=CobctseHo y4actme

loans=3aemu

earnings_of_previous_year_debts=CbbpaHu B3emaHms oT NpeaXxoAHATA FoAMHA
total_a=O6wo A

b_outputs=B. Maxoasawy napuyer notok

investment_costs=Pasxoan 3a nHeecTMLmMm

inventory_costs=Paaxoau 3a cTokosm 3anacw
minus_stocks_of_previous_year=MuHyc 3anacute or MMHOAQTA FOAMHA
loan_arrears=Mpocpoums no kpeantm

income_taxes=AaHbk nevanba

debt_payments=AawaHms no 30emm OT NPEAXOAHM rOAMHM

total_b=06wo B

cumulative_cash_balance=Kymyaatveen napuuer 6aramc

add_comments_5=KomeHtapu Ha meHTopa no PuHAHCOBMS NAQH

drive_excel_link_title=Aunk kbm Google Sheets
6_1_title=Pestome Ha BusHec naaHa

specialists_remarks=beAaexku Ha cneuraancTmTe

business_concept_viability=beaexku no xusHeHocnocobHOCTTA Ha naesTa
suggested_marketing=Beaexku no npearoxXeHMs MAPKETUHIOB NAGH
integration_of_innovation=beAexku BbB Bpb3KA C MHOBALMUTE
financial_possibilities=beaexxkn no  ¢UHAHCOBMA NAGH M BB3MOXHOCTUTE  3a
duHaHCHpaHe

local_competition_and_business_environment=beaexkn no koHkypeHuusta m HusHec
cpeaaaTta



06.Mentors - Business Plans list

appplication_id= Homep Ha kaHaMaaTypaTa
date_created= Aara Ha peructpaums
applicant_fullname= Mme 1 pammans Ha kaHamaaTa
appplication_grade=Ouetka Ha naaHa
add_grade=Aobasu oueHka
edit_grade=Peaaktipaii ouerka
evaluation_completed=Ouenkara e 30BbpLueHa
evaluation_incompleted=OueHkara e HesaBbpLieHa
evaluation_grade=OueHka

view_application=Bux naaHa
no_mentor_apps_found=Hsama 6msHec naaH, koiTo Tpsibea AQ oueHssaTe

evaluation_saved=Ouerkata e 3anaseHa
evaluation_not_saved=OueHkata He MOXa AQ B6bae 3anNa3eHd, MOAS ONUTAMTE OTHOBO!

07 .Mentors - Add Evaluation

application_not_found= Kanamaarypara He 6ewwe HamepeHa. Onuraiire nak!
cancel=OtmeHu
all_mentors_plans=BbpHeTte ce kbm cnncbka ¢ busHec naaHose

date_created= Aara Ha peructpaums
basic_company_info= OcHosHa pupmeHa nHGopmaLms
company_name=Kme Ha ¢rpmara
company_email=Mmeina Ha pupmara
basic_contact_information=OcHoBHa MHPOPMALMS 30 KOHTAKT
full_name=lme 1 pammans Ha kaHamaaTa
email=EAextpoHHa nowa

phone=TeaedoH

location=O6aact

select_location=36epete obaact

haskovo=Xackoso

kardzali=Kbpaxau

thessaloniki=CoayH

address=Aapec

team_info=Cnucbk HO yHACTHULMTE B €KMna

team_info_title=Each member of the team on a different line

*In 05 user the same team_info_title=List of team members, | guess it should display the
content of team_members_info from 03 User ? without any additional note than team_info
from above?

evaluation_title=Ouenka Ha MeHTOopQ:

internal_analysis=01. AHaoAu3 Ha BbTPeLHATa cpeaa

1_1_title=1.1 OnwucaHne Ha OU3HEC NAGHA U MPOAYKTUTE/YCAYrUTE, KOMUTO  Lie
npeAocTassTe



1_2_title=1.2 OtHocuMocT Ha BU3HEC MAQHA KbM MHTEAMFEHTHATA CREeLMaAM3ALMS HA
PEernoHa, B KOMTO LLie OCbLLECTBIBATE AGUHOCT

1_3_title=1.3 CreneH Ha HOBOCT/OpUrMHOAHOCT.

1_4_title=1.4 N360p Ha cepanmiie Ha busHeca

add_comments_1=KomeHTapm Ha meHTOpa Mo AHOAM3A HO BBTPELLIHATA CPEAQ

external_analysis=02. AHaAu3 Ha BBHLWIHATA cpead

2_1_title=2.1 AHoauz Ha notpebureaute

2_2_title=2.2 AHaAM3 Ha KOHKYpeHuusTa

2_3_title=2.3 MasapeH aHams

2_4_title=2.4 AHaAM3 HO cUAHUTE 1 CAOBM CTPAHM, BB3MOXHOCTU U 3anAaxu (SWOT)
2_5_title=2.5 Mosuumonupare Ha nasapa

add_comments_2= KomeHTtapu Ha meHTOpa no AHOAM3A HA BBHLWHATA CPEAT

strategy_selection=03. VaeHtndukaums, nsbop v npuaarare Ha crparerus
3_1_title=3.1 MNMpoaykTtosa ctparerus

3_2_title=3.2 MapketuHr naaH

3_3_title=3.3 MNpoaaxbm

3_4_title=3.4 AAMUHUCTPATMBHO-YNPABAEHCKM NACGH

add_comments_3=KomeHtapm Ha meHTopa no MaeHtndukaums, sbop v npuaaraHe Ha
cTparerus

maturity_and_sustainability=04. 3psaoct u ycronumsoct Ha busHec naaHa

4_1_title=4.1 BpemeBu nAGH 30 M3rPOXAGHE HA U3MYECKa WMHPPACTPYKTYpPA 3a
MPOU3BOACTBO HA MPOAYKTA/YCAYraTa

4_2_title=4.2 AMUEH3MOHHM U3UCKBAHMS 1 PA3PELLMTEAHM

4_3_title=4.3 OuaksaHus 30 PoAax6U HO NPOAYKTUTE /yCAyrUTE
add_comments_4=KomeHTapu Ha MEHTOPA MO 3PSIAOCT 1 YCTOMYMBOCT HO BU3HEC NAQHA

financial_plan=05. ®uHancos naaH

year_Ol=loanHa |

year_02=loanHa 2

year_O3=loanHa 3

5_1_title=5.1 MNporHosu Ha NpuxoanTe K PA3XOAMTE [MOMbABAMTE CTOMHOCTUTE B €BPO]
5_1_table_info_a=Onuwerte 8 TabAMLATO OCHOBHUTE CM GUHAHCOBK MOTPEBHOCTM 3a
PA3BUTUETO HA MPOAYKTA 30 MbPBUTE TPU FOAMHM.

investment_plon_costs=P03onM 30 UHBECTULMUUTE

materials_cost=Pasxoam 3a cypoBute MATEPUAAM U 30 CPEACTBATA 30 MPEAOCTABSHE HA
yCAyruTe

staff_wages=3anAatn u pasxoam 3a nepcoHaAa

third_party_fees=Pasxoau 3a 1petn Avua
operating_expenses=OnepaTmBHM pasxoAm
consumables_costs=Pasxoam 3a KOHCYMOTMBM
maintenance_costs=Pasxoam 3a NOAAPBXKA

promotion_costs=Pasxoan 3a pekrama



other_expenses=Apyrv pasxoav [AQHBLM, TOKCK, 30CTPAXOBKA U AP. ]
expenses_fot0|=06mo pa3xoAn

5_1_table_info_b=Onuwwete ocHoBHWTE CU UTOYHMUM HO MPUXOAM 3Q MbPBUTE TPW
FOAVHU.

number_of_customers=Bbpoit kavieHT

expected_sales=OuaksaHu npoaax6m

other_revenue=llpuxoaun o1 Apyru U3ToHHMLM

revenue_total=06wwm npuxoam

5_2_title=5.2 Oryert 3a nevanbara v 3arybara

5_2_table_info=Onepatueer bropxeT [nombasaiTe ctoiHocTmTe B EBpo]
overall_turnover=06w, ob6oport

minus_cost_of_goods_sold=Munyc: CToMHOCT Ha NpoAcAeHHUTE MPOAYKTH
gross_operating_profit=bpyTHa onepartueHa nevarba

minus_staff_costs=Minus: Pasxoam 3a NepPCcoHOA
minus_third_party_fee_expenses=Minus: Pasxoau 3a 1petn avua
minus_operating_expenses=Minus: Onepatu1eHu pasxoam
minus_consumables_and_maintenance=Minus: Pasxoam 3a KOHCyMATUBK 1 MOAAPBXKA
minus_promotion_costs=Minus: Pasxoau 3a pekaama

minus_other_expenses=Minus: Apyru pasxoam
resulf_before_in’reres’r_deprecio’rion_ond_’roxes=Pe3y/\Tc|T npEeAn AMXBM, AMOPTU3ALINSA U
AQHBLM

minus_interest_on_loans=Minus: Auxeu no 3aemn
result_before_depreciation_and_taxes=Pesyatar npeav amoptvsaums 1 AQHBLM
minus_depreciation=Minus: AMoptuzaLus

result_before_taxes=Pesyatar npeau aaHbum

minus_incoming_taxes=Minus: AaHbk Bbpxy nedarbara
net_result_gains_or_losses=HeteH pesyatar [nevarba nan 3arybal

5_3_title=5.3 Anaaus Ha napuyHmTe noToum

5_3_table_info=BroaxetmpaHu napmyHm notoum [nonbasaitte cromHocTute B EBpo]
construction_period=nepuoa

a_incomes=A. Bxoasi, napmyeH notok

cash_balance=MNapuyer bararc
results_before_depreciation_and_taxes=Pesyatar npean amoptmsaums n AaHbum
minus_credits_to_customers=MuHyc: KpeauT kbm notpebuteanTe
plus_credits_from_suppliers=Kpeaut ot poctasumumre
own_participation=CobctseHo y4actme

loans=3aemu

earnings_of_previous_year_debts=Cb6paHu B3eMaHUs OT NPEAXOAHATA FOAMHA
total_a=06uwo A

b_outputs=B. Maxoaswy napuyer notok

investment_costs=Pasxoan 3a nHeectMumm

inventory_costs=Pasxoam 3a cTokosw 3anacu
minus_stocks_of_previous_year=MuHyc 3anacute or MMHOAQTA FrOAMHG
loan_arrears=lpocpouus no kpeanTy

income_taxes=AaHbk neqarba

debt_payments=IAaLaHus no 3aemu ot NPEAXOAHM FOAMHM



total_b=06uwo B
cumulative_cash_balance=Kymyaarveen napuuer 6aramc

add_comments_5=KomeHTapu Ha meHTopa no PUHAHCOBMS NMAGH

drive_excel_link_title=Aunk kbm Google Sheets
6 1 title=Pestome Ha busHec naaHa

save_evaluation=3anasu oueHkata
one_evaluation_clicked=Monsi, nsbepere noHe epHa oueHka, 30 AQ MPOABAXMTE CbC
30M03BAHETO

specialists_remarks=beAaexku Ha cneupaancTmTe

business_concept_viability=beAaexku no xuzHeHocnocobHOCTTa Ha naesTa
suggested_marketing=beaexku no NpeAAOXKeHst MOPKETUHIOB MAGH
integration_of_innovation=beaexku BbB Bpb3Ka ¢ MHOBAUMUTE
financial_possibilities=beaexxkn no  ¢UHAHCOBMA MAGH M BB3MOXHOCTUTE  3a
dbuHaHCcHpaHe

local_competition_and_business_environment=beaexkn no koHkypeHumsta u 6usHec
cpeoaaTa

return=BbpHu ce

08. Mentors - Edit Evaluation

application_not_found= Kanamaarypara He bewwe Hamepera. Onuraite nak!
cancel=Otmenu
all_mentors_plans=BbpHete ce kbm crivcbka ¢ busHec naaHose

date_created= Aara Ha peructpaums
basic_company_info= OcHosHa pupmeHa nHopmaLms
company_name=/me Ha ¢upmara
company_email=Mmena Ha pupmara
basic_contact_information=OcHosHa uHbopmaLms 30 KOHTAKT
full_name=lme 1 pammams Ha kaHamaaTa
email=EAextpoHHa nowa

phone=TeAedoH

location=O6aact

haskovo=Xackoso

kardzali=Kbpaxaam

thessaloniki=CoayH

address=Aapec

team_info=Crucbk Ha yyactHuumTe B ekmna

team_info_title=Each member of the team on a different line

*In 05 user the same team_info_title=List of team members, | guess it should display the
content of team_members_info from 03 User ? without any additional note than team_info
from above?



evaluation_title=OueHka Ha meHTOpAQ:

internal_analysis=01. AHaAu3 Ha BbTpeLHaTa cpead

1_1_title=1.1 Onucanmre Ha 6u3HEC NAGHA M MPOAYKTUTE/YCAYrUTE, KOWUTO  Lue
npeAoCTaBsTE

1 2 title=1.2 OtHocuMocT Ha BU3HEC NMAQHA KbM MHTEAMFEHTHATA CREeLMAAM3ALMS HA
PErvoHa, B KOMTO LLiE OCbLIECTBABATE AEMHOCT

1_3_title=1.3 CreneH Ha HOBOCT/OpPUIMHAAHOCT.

1_4_title=1.4 N360p Ha cepaamiye Ha busHeca

add_comments_1=KomeHTapm Ha meHTOpa Mo AHOAM3G HO BBTPELLIHATA CPEeAQ

external_analysis=02. AHaAu3 Ha BbHLWIHATA cpead

2_1_title=2.1 Aaaus Ha notpebuteante

2_2_title=2.2 AHaAM3 Ha KOHKYpeHumsTa

2_3_title=2.3 MNazapeH aHaams

2_4_title=2.4 AHaAM3 HQ CUAHKTE M CAGBM CTPAHM, BB3MOXHOCTH 1 3anAaxu (SWOT)
2_5_title=2.5 MNosuumonmpatre Ha nasapa

add_comments_2= KomeHTtapu Ha meHTOpa no AHOAM3Q HQ BLHLIHATA CPEAQ

strategy_selection=03. VaeHtndukaums, nsbop m npuaarare Ha crparerus
3_1_title=3.1 MNMpoaykTtoBa ctparerus

3_2_title=3.2 MapketuHr naaH

3_3_title=3.3 MNpoaaxbm

3_4_title=3.4 AAMMHUCTPATUBHO-YNPOBAEHCKM MACH

add_comments_3=KomeHtapm Ha meHTopa no MaeHtndukaums, usbop v npuaaraHe Ha
cTparerus

maturity_and_sustainability=04. 3psaocT 1 ycToiumsocT Ha busHec nAaHa

4_1_title=4.1 BpemeBu NAGH 30 M3TPOXAGHE HO ¢uUaMyecka WMHPPACTPYKTYpPa 3a
MPOU3BOACTBO HA MPOAYKTA,/YCAYraTa

4_2_title=4.2 AVLEH3MOHHM U3UCKBAHMS M PA3PELLMTEAHM

4_3_title=4.3 OuaksaHus 30 NPoAaX6OU HO NPOAYKTUTE /yCAYyrUTE
add_comments_4=KomeHTapwu Ha MEHTOPA MO 3PSIAOCT 1 YCTOMUMBOCT HO BU3HEC NAQHA

financial_plan=05. ®uHaHcos naaH

year_Ol=loanHa |

year_02=loanHa 2

year_O3=loanHa 3

5_1_title=5.1 MporHosu Ha npuxoauTe U pasxoauTe

5_1_table_info_a=Onuwerte 8 TabAMLATO OCHOBHUTE CM GUHAHCOBK MOTPEBHOCTM 3a
PO3BUTUETO HA MPOAYKTA 30 MbPBUTE TPU FOAUHM.

investment_pIon_cos’rs=Po3onM 30 MHBECTULIMUTE

materials_cost=Pasxoam 30 cyposrTe MATEPUOAM U 30 CPEACTBATA 30 NPEAOCTABIHE HA
YCAYTUTE

staff_wages=3anaati 1 pasxoam 3a nepcoHaAa

third_party _fees=Paaxoam 3a tpeti avua

operating_expenses=OnepaTmBHM pasxoam



consumables_costs=Pazxoam 3a koHcymaTmem
maintenance_costs=Pasxoam 30 nopApbXKa
promotion_costs=Pasxoan 3a pekrama

other_expenses=Apyrv pasxoam [AQHBLM, TOKCK, 30CTPAXOBKA U AP. ]
expenses_total=06wwo pazxoam

5_1_table_info_b=Onuwete ocHoBHUTE CU M3TOYHMUM HO MPUXOAM 30 MbPBUTE TPW
FOAMHM.

number_of_customers=bpoit kaneHH

expected_sales=OuaksaHu npoaax6m

other_revenue=lTpmxoan oT APYyr1 U3TOHHULM

revenue_total=O6wm npuxoam

5_2_title=5.2 Oryer 30 nevanbara v sarybara

5_2_table_info=Onepamser broaxet

overall_turnover=06w; obopor

minus_cost_of_goods_sold=Munyc: CToMHOCT Ha NpoAGAEHUTE NPOAYKTH
gross_operating_profit=bpyTHa onepatusHa nevarba

minus_staff_costs=Minus: Pasxoau 3a nepcoHan
minus_third_party_fee_expenses=Minus: Pasxoau 3a Tpeth aMua
minus_operating_expenses=Minus: OnepaTmeHu pasxoam
minus_consumables_and_maintenance=Minus: Pasxoam 30 KOHCYMATUBK M MOAAPBXKA
minus_promotion_costs=Minus: Pasxoau 3a pekaama

minus_other_expenses=Minus: Apyru pasxoam
result_before_interest_depreciation_and_taxes=PesyAtar npean avxeu, amoptmsaums u
AQHBLM

minus_interest_on_loans=Minus: Avxau no 3aemm
result_before_depreciation_and_taxes=Pesyatar npeav amopTvsaums 1 AQHBLM
minus_depreciation=Minus: AmopTuzauus

result_before_taxes=Pesyatar npeau aaHbum

minus_incoming_taxes=Minus: AaHbk Bbpxy nedaabara
net_result_gains_or_losses=HeteH pesyatar [nevarba nan 3arybal

5_3_title=5.3 AHaaus Ha napuyHmTe noToum

5_3_table_info=broaxeTvpanu napmyHm notoum

construction_period=nepuoa

a_incomes=A. Bxoasi napmyeH notok

cash_balance=Mapuyen 6aranc
results_before_depreciation_and_taxes=Pesyatar npeam amoptvsaums u AaHbuUM
minus_credits_to_customers=MuHyc: KpeauT kbm notpebuteamTe
plus_credits_from_suppliers=Kpeaut ot poctasumumre
own_participation=CobcteeHo yuactune

loans=3aemn

earnings_of_previous_year_debts=Cb6paHu B3eMaHUs OT NPEAXOAHATA FOAMHA
total_a=06uwo A

b_outputs=B. Maxoaswy napuyer notok

investment_costs=Pasxoau 3a nHeectMumm



inventory_costs=Pasxoam 3a cTokosw 3anacu
minus_stocks_of_previous_year=MuHyc 3anacure or MMHOAQTA FOAMHA
loan_arrears=lpocpouus no kpeantn

income_taxes=AaHbk nevanba

debt_payments=IAaLaHus no 3aemu ot NPEAXOAHM FOAMHM
total_b=06wo B

cumulative_cash_balance=Kymyaarumeen napuuer 6aramc

add_comments_5=KomeHtapwu Ha meHTopa no GuHAHCOoBMS NAGH

drive_excel_link_title=Aunk kbm Google Sheets
6 1 title=Pestome Ha busHec naaHa

save_evaluation=3anasu ouexkara
one_evaluation_clicked=Monsi, nsbepete noHe eaHa oueHka, 30 AQ NPOABAXMUTE CbC
3ana3BAHETO

specialists_remarks=beaexku Ha cneumaamcTmte

business_concept_viability=beaexku no xusHeHOCNocoOHOCTTA HA MAESTA
suggested_marketing=beaexku Mo NpeAAOXeHMst MOPKETUHIOB MAQH
infegration_of_innovation=beAexkm BbB Bpb3Ka C MHOBALMUTE
financial_possibilities=beAexkn no  GMHOHCOBMS NAQH M Bb3MOXHOCTUTE 30
dbuHaHCcHpaHe

local_competition_and_business_environment=beaexkn no koHkypeHumsta u GusHec
cpeaaaTta

return=BbpHu ce

09. Specialists - All Business Plans List

no_specialist_apps_found=He 6sixa HamepeHmn naaHoBe, komTo TPsIBBA AQ OUEHSBATE
appplication_id= Homep Ha kaHaMaaTypaTa

date_created= Aata Ha peructpaums

applicant_fullname= Mme 1 pammams Ha kaHamaaTa

grades=OueHku

evaluation_grade=Ouenka (from 06 - but if it takes and visualises the grade of a mentor
and could be different then Ouerka Ha meHTopQ)

view_application_remarks=Bwuxte naana/6eaexkute
evaluation_completed=OueHkara e 3abpLueHa

evaluation_incompleted=OueHkara e HezaBbpLIeHa

appplication_grad  e_remarks=beAesku no oueHkara

add_remarks=Aobasete berexkm

edit_remarks=Peaaktmpaiite beaexkumte

remarks_saved=Bawmte 6erexkm 6axa 3anaseHn

remarks_not_saved=beaexkuTe He MOXAXa AQ Ce 3aMa3sT, MOAS ONUTAMTE OTHOBO!
remarks_no_change_made=beaexkute He MOXOXa AQ Ce 3QNA3IT, MOAS ONMUTAMTE
oTHoeo!



10. Specialists -~ Add remarks

application_not_found= Kanamaarypara He 6ewe HamepeHa. Onutaiire nak!
cancel=OtmeHn

all_specialists_plans= BvpHeTe ce kbm civicbka ¢ busHec naaHoBe
go_to_add_remarks=Aobasete berexkm

date_created= Aara Ha peructpaums

basic_company _info= OcHosHa drpmera nHdbopmaums
company_name=/me Ha ¢upmara
company_email=/meA Ha dmpmarta
basic_contact_information=0OcHoBHa MHGOPMALMS 30 KOHTAKT
full_name=Mme n bammans Ha kaHamnaaTa
email=EAekTpoHHa nowua

phone=TeAedoH

location=06aact

select_location=Select Location

haskovo=Xackoso

kardzali=Kbpaxaam

thessaloniki=CoayH

address=Aapec

team_info=Cnucbk HO yHOCTHULMTE B €KMna

team_info_title=Each member of the team on a different line

*In 05 user the same team_info_title=List of team members, | guess it should display the
content of team_members_info from 03 User ? without any additional note than team_info
from above?

evaluation_title=Ouerka Ha meHTopa:

internal_analysis=01. AHaAu3 Ha BbTPeLHATA cpeAa

1_1_title=1.1 OnwucaHne Ha OU3HEC NAGHA U MPOAYKTUTE/YCAYrUTE, KOMUTO  Lue
npeAoCTaBsTe

1_2 title=1.2 OtHocnmocT Ha BU3HEC NMAGHA KbM MHTEAMIEHTHOTA CRELMOAM3ALIMS HA
PErnoHa, B KOMTO LLie OCbLLECTBABATE AEMHOCT

1_3_title=1.3 CreneH Ha HOBOCT/OpPUIMHAAHOCT.

1_4_title=1.4 N360p Ha cepanmile Ha busHeca

add_comments_1=KomeHTapm Ha meHTOpa Mo AHOAM3A HO BBTPELLIHATA CPEAQ

external_analysis=02. AHaAu3 Ha BBHIWHATA cpeaa

2_1_title=2.1 AHoauz Ha notpebuteaute

2_2_title=2.2 AHaAM3 HO KOHKYpeHUuusTa

2_3_title=2.3 MasapeH aHams

2_4_title=2.4 AHaAu3 HO cuAHUTE 1 cAaBM CTPAHK, BB3MOXHOCTU U 3anAaxu (SWOT)
2_5_title=2.5 Mosuumonnpare Ha nasapa

add_comments_2= KomeHTtapu Ha MeHTOpa no AHOAM3A HA BLHLIHATA CPEAQ

strategy_selection=03. MaeHtndukaums, nsbop v npuaarare Ha crparerus
3_1_title=3.1 MNMpoaykTtosa ctparerus



3_2_title=3.2 MapkeTtuHr naaH

3_3_title=3.3 MNpoaax6wm

3_4_title=3.4 AAMMHUCTPATUBHO-YNPOBAEHCKM MACH

add_comments_3=KomeHtapu Ha meHTopa no MaeHtndumkaums, u3bop 1 npuaaraqe Ha
cTparerus

maturity_and_sustainability=04. 3psaoct u ycronumsoct Ha busHec naaHa

4_1_title=4.1 BpemeBu NAGH 30 M3FPOAXAGHE HA ¢uaMyecka WMHPPACTPYKTYpa 3a
MPOW3BOACTBO HA MPOAYKTA/yCAyraTa

4_2_title=4.2 AMLEH3MOHHM U3UCKBAHMS M PA3PELLIMTEAHU

4_3_title=4.3 OuaksaHus 30 NpoAaxOK HA NPOAYKTUTE /YCAYTUTE
add_comments_4=KomeHTapwu Ha MEHTOPA MO 3PSIAOCT 1 YCTOMUMBOCT HO BU3HEC NAQHA

financial_plan=05. ®uHaHcos naaH

year_Ol=loanHa |

year_02=loanHa 2

year_03=loanHa 3

5_1_title=5.1 MNporHosu Ha npuxoauTe 1 pasxoamTte

5_1_table_info_a=Onuwerte 8 TabAMLATO OCHOBHUTE CM GUHAHCOBK MOTPEBHOCTM 3a
PU3BUTMETO HO MPOAYKTA 30 MbPBUTE TPU FOAMHM.

investment_p|on_cos’rs=Po3onM 30 UHBECTULUUTE

materials_cost=Pazxoau 3a cyposuTe Matepraau 1 30 CPeACTBATA 30 NPEAOCTABSIHE HA
yCAyruTe

staff_wages=3anAati u pasxoam 3a nepcoHaAa

third_party_fees=Pasxoam 3a Tpetn AMua
operating_expenses=OnepaTmBHM pasxoam
consumables_costs=Pasxoau 3a koHcymaTmem
maintenance_costs=Pasxoau 3a MOAAPBXKA
promotion_costs=Pazsxoau 3a pekaama

other_expenses=Apyrv pasxoam [AQHBLM, TOKCK, 30CTPAXOBKA U AP. ]
expenses_total=06wwo pazxoam

5_1_table_info_b=Onuwete ocHoBHUTE CU M3TOYHMUM HO MPUXOAM 30 MbPBUTE TPU
FOAMHM.

number_of_customers=bpoit kaneHTH

expected_sales=OuakesaHu npoaaxbm

other_revenue=lTpuxoan oT APYyru U3TOHHULM

revenue_total=06wwu npuxoam

5_2_title=5.2 Oryer 3a nevanbara 1 3arybara
5_2_table_info=Onepamser bropxet

overall_turnover=06w, ob6oport

minus_cost_of_goods_sold=Mumyc: CToMHOCT Ha NpoAaAeHHUTe NPOAYKTH
gross_operating_profit=bpytHa onepartmera neyarba
minus_staff_costs=Minus: Pasxoau 3a nepcoHan



minus_third_party_fee_expenses=Minus: Pasxoau 3a Tpetn auua
minus_operating_expenses=Minus: OnepatreHm pasxoam
minus_consumables_and_maintenance=Minus: Paaxoau 30 KOHCyMATVBU M MOAAPBXKA
minus_promotion_costs=Minus: Pasxoau 3a pekaama

minus_other_expenses=Minus: Apyrn pasxoam
result_before_interest_depreciation_and_taxes=Pesyatar npeaun Avxeu, amoptusaums u
AQHDBLM

minus_interest_on_loans=Minus: Anxsu no 3aemm
result_before_depreciation_and_taxes=Pesyatar npean amopTmsaums n AQHBUM
minus_depreciation=Minus: AmopTusauus

result_before_taxes=Peayarar npean aaHbum

minus_incoming_taxes=Minus: AaHbk Bbpxy nedarbara
net_result_gains_or_losses=HeteH pesyatar [nevarba man 3aryba]

5_3_title=5.3 AHaauz Ha napuuHuTe notoum

5_3_table_info=broaxetpanu napmyHm notoum

construction_period=nepuoa

a_incomes=A. BxoasiLy napmyeH notok

cash_balance=MNapuyer 6bararc
results_before_depreciation_and_taxes=Pesyatar npean amoptmsaums n aaHbum
minus_credits_to_customers=MuHyc: kpeauT kbm notpebuteamte
plus_credits_from_suppliers=Kpeaut ot psoctasumnumre
own_participation=CobctseHo y4actme

loans=3aemu

earnings_of_previous_year_debts=CbbpaHu B3emaHms oT NpeaXxoAHATA FoAMHA
total_a=06uwo A

b_outputs=B. Maxoasawy napuyer notok

investment_costs=Pasxoam 3a nHeectMumm

inventory_costs=Paaxoau 30 cTokosm 3anacw
minus_stocks_of_previous_year=MuHyc 3anacure or MMHOAQTA roAMHA
loan_arrears=lpocpouus no kpeaunTH

income_taxes=AaHbk ne4anba

debt_payments=AawaHms no 30emm OT NPEAXOAHM rOAMHM

total_b=06wo B

cumulative_cash_balance=Kymyaatveen napuuer 6aramc

add_comments_5=KomeHtapu Ha meHTopa no PrHAHCOBMS NAQH

drive_excel_link_title=Aunk kbm Google Sheets
6_1_title=Pestome Ha BusHec naaHa

save_evaluation=3anasu oueHkara
one_evaluation_clicked=Mons, nsbepete noHe epHa oueHka, 30 AQ MPOABAXMUTE CbC
30MA3BAHETO

specialists_remarks=beaexku Ha cneumaancture
business_concept_viability=beaesxku no xusHeHOCNocobHOCTTA Ha MaesTa
suggested_marketing=beAaexku no npeArOXKeHMs MAPKETUHIOB NAGH
integration_of_innovation=beAexku BbB Bpb3Ka C MHOBALMUTE



financial_possibilities=berexkn no  ¢uHOHCOBMS MAGH M Bb3MOXHOCTUTE 30
duHaHCHpaHe

local_competition_and_business_environment=beaexkn no koHkypeHumsita n 6usHec
cpeaaara

save_remarks=3anasun beaexkute
mentor_grade_info=Ouerkara Ha meHTopa e:

remarks=beAexku Ha cneupaamcTa
no_specialist_field=Hsmare npasa aa peaaktupare 1asm cekups

mentors_remarks_l1=beaexkn Ha meHTOpa no AHOAM3A HO BBTPELIHATA CPEAT
mentors_remarks_2= beAexku Ha MeHTOpa no AHOAM3A HA BBHLIHATA CPEAT
mentors_remarks_3=beaexkn Ha meHTopa no Maertndukaums, nsbop 1 npuaaraHe Ha
craprerus

mentors_remarks_4=beAaexku Ha MEHTOPa Mo 3PSIAOCT U YCTOMYMBOCT HO BM3HEC NAQHA
mentors_remarks_5=beaexku Ha meHTop nNo PUHAHCOBMS NAQH

1. Specialists - edit remarks

application_not_found= Kanamaarypara He 6ele HamepeHa. Onuraiire nak!
cancel=Otmenu

all_specialists_plans= BepHeTe ce kbM crimcbka ¢ busHec naaHose
go_to_add_remarks=Aobasete berexkm

date_created= Aara Ha peructpaums
basic_company_info= OcHosHa pupmeHa nHGopmaLms
company_name=/Ime Ha pupmara
company_email=Mmeina Ha pupmara
basic_contact_information=OcHosHa uHpopmaLms 30 KOHTAKT
full_name=lme 1 pammams Ha kaHamaaTa
email=EAektporHa nowua

phone=TeAedoH

location=0O6aacrt

select_location=Select Location

haskovo=Xackoso

kardzali=Kbpaxaam

thessaloniki=CoayH

address=Aapec

team_info=Cruncbk Ha yyactHuumTe B ekmna

team_info_title=Each member of the team on a different line

*In 05 user the same team_info_title=List of team members, | guess it should display the
content of team_members_info from 03 User ? without any additional note than team_info
from above?

evaluation_title=Ouenka Ha meHTOpAQ:
internal_analysis=01. AHoAu3 Ha BbTPELHATA cpeaa



1_1_title=1.1 OnwucaHne Ha OU3HEC NAGHA U MPOAYKTUTE/YCAYrUTE, KOMUTO  Lue
npeAocTaBsTe

1_2 title=1.2 OtHocMmocT Ha 6M3HEC MAQHA KbM MHTEAUFEHTHATA CMELMAAM3ALMS HA
PErMOHd, B KOWTO LU OCbLIECTBIBATE AEMHOCT

1_3_title=1.3 CreneH Ha HOBOCT/OpPUIMHOAHOCT.

1_4_title=1.4 N360p Ha cepaamiye Ha busHeca

add_comments_l=KomeHTtapu Ha MeHTOpa Mo AHOAM3A HO BLTPELLHATA CPEAd

external_analysis=02. AHoA3 HO BBHWHATA CpeAd

2_1_title=2.1 Anaaus Ha notpebuteante

2_2_title=2.2 AHaAM3 Ha KOHKYpeHumsTa

2_3_title=2.3 MNazapeH aHaams

2_4_title=2.4 AHaAM3 HQ CUAHKTE M CAGBM CTPAHM, BB3MOXHOCTH 1 3anAaxu (SWOT)
2_5_title=2.5 Mosuumonupare Ha nasapa

add_comments_2= KomeHTtapu Ha MeHTOpa no AHOAM3Q HQ BLHLIHATA CPEAQ

strategy_selection=03. VaeHtudukaums, nsbop v npuaarare Ha cTpaterms
3_1_title=3.1 Mpoaykrosa ctparerus

3_2_title=3.2 MapketmHr naaH

3_3_title=3.3 MNpoaax6bwm

3_4_title=3.4 AAMMHUCTPATUBHO-YNPOBAEHCKM MACH

add_comments_3=KomeHtapu Ha meHTopa no MaeHtudukaums, sbop 1 npuaaraHe Ha
cTparerus

maturity_and_sustainability=04. 3psaocT 1 ycToiumeocT Ha busHec nAaHa

4_1_title=4.1 BpemeBu NAGH 30 M3TPOXAGHE HO ¢uUaMyecka WMHPPACTPYKTYpPa 3a
MPOM3BOACTBO HO MPOAYKTA/YCAYraTd

4_2_title=4.2 AVLEH3MOHHM U3UCKBAHMS M PA3PELLMTEAHM

4_3_title=4.3 OuaksaHus 30 NpoAax6u HA NPOAYKTUTE /YCAYTUTE
add_comments_4=KomeHTapwu Ha MEHTOPA MO 3PSIAOCT 1 YCTOMYMBOCT HO BU3HEC NAQHA

financial_plan=05. ®uHaHcos naaH

year_Ol=loanHa 1

year_02=loanHa 2

year_03=loanHa 3

5_1_title=5.1 MporHosu Ha npuxoamTe U pasxopuTe

5_1_table_info_a=Onuwerte 8 TabAMLaTO OCHOBHUTE CM GUHAHCOBK NOTPEBHOCTM 3a
PO3BUTMETO HO MPOAYKTA 30 MbPBUTE TPU FOAMHM.

investment_pIon_cos’rs=Po3onM 30 MHBECTULIMUTE

materials_cost=Pasxoam 30 cyposuTe MaTEPUOAM U 30 CPEACTBATA 3 NPEAOCTABAHE HA
YCAYTUTE

staff_wages=3anAati u pasxoam 3a nepcoHaAa

third_party _fees=Pazxoam 3a tpet1 Aanua
operating_expenses=OnepaTmBHKU Pa3XOAM
consumables_costs=Pazsxoam 3a koHcymaTuem

maintenance_costs=Pasxoamn 3a nopapbxka



promotion_costs=Pasxoam 3a pekrama

other_expenses=Apyrv pasxoam [AQHBLM, TOKCK, 30CTPAXOBKA U AP. ]
expenses_total=O6wo pazxoam

5_1_table_info_b=Onuwete ocHoBHUTE CU M3TOYHMUM HO MPUXOAM 30 MbPBUTE TPW
FOAMHU.

number_of_customers=bpoit kaneHH

expected_sales=Ouaksaru npoaax6bu

other_revenue=lTpnxoau OT Apyrut M3TOYHMLM

revenue_total=O6wm npuxoam

5_2_title=5.2 Oryer 30 nevanbara v sarybara

5_2_table_info=Onepamser bropxer

overall_turnover=06w obopor

minus_cost_of_goods_sold=Munyc: CTOMHOCT Ha NPOAGAEHUTE MPOAYKTH
gross_operating_profit=bpyTHa onepatueHa nevarba

minus_staff_costs=Minus: Pasxoau 3a nepcoHan
minus_third_party_fee_expenses=Minus: Pasxoau 3a Tpeth aMua
minus_operating_expenses=Minus: OnepatueHu pasxoam
minus_consumables_and_maintenance=Minus: Pasxoam 30 KOHCYMATUBK M MOAAPBXKA
minus_promotion_costs=Minus: Pasxoau 3a pekaama

minus_other_expenses=Minus: Apyru pasxoam
result_before_interest_depreciation_and_taxes=PesyAtar npean avxeu, amoptmsaums u
AQHbBLM

minus_interest_on_loans=Minus: Amxau no 3aemm
result_before_depreciation_and_taxes=Pesyatar npeav amoptsaums u AQHBLM
minus_depreciation=Minus: AmopTusauus

result_before_taxes=Pesyatar npeau aaHbum

minus_incoming_taxes=Minus: AaHbk Bbpxy nedaabara
net_result_gains_or_losses=HeteH pesyatar [neyarba nam 3aryba]

5_3_title=5.3 Anaauz Ha napuuHuTe notoum

5_3_table_info=BroaxetrpaHu napmyHm notoum

construction_period=nepuoa

a_incomes=A. Bxoasi napmyeH notok

cash_balance=Mapuyen 6aranc
results_before_depreciation_and_taxes=Pesyatar npeam amoptvsaums u AQHbLM
minus_credits_to_customers=MuHyc: KpeauT kbm notpebuteamTe
plus_credits_from_suppliers=Kpeaut ot psoctasumnumre
own_participation=CobctseHo y4actme

loans=3aemu

earnings_of_previous_year_debts=Cb6paHu B3eMaHMs 0T NPeAXOAHATA FOAMHA
total_a=06uwo A

b_outputs=B. Maxoadwy napuuer notok

investment_costs=Pasxoau 3a nHeectMumm

inventory_costs=Pasxoam 3a cTokosw 3anacu
minus_stocks_of_previous_year=MuHyc 3anacute or MMHOAQTA rOAMHA
loan_arrears=lpocpouus no kpeauTH



income_taxes=AaHbk neqarba

debt_payments=Iaawiarms no 3a0emm ot NPeAXOAHM roAMHM
total_b=06wo B

cumulative_cash_balance=Kymyaatveen napuuer 6aramc

add_comments_5=KomeHtapwu Ha meHTopa no GuHAHCOoBMS NAGH

drive_excel_link_title=Aunk kbm Google Sheets
6_1_title=Pestome Ha busHec naaHa

specialists_remarks=beaexku Ha cneumaamctmte

business_concept_viability=beAaexku no xuzHeHocnocobHOCTTa Ha MaesTa
suggested_marketing=beaexku no npeAAOXeHMst MOPKETUHIOB MAGH
integration_of_innovation=beaexku BbB BPb3KA C MHOBALMMTE
financial_possibilities=beAexkn no  GUHOHCOBMS NAQH M Bb3MOXHOCTUTE 30
duHaHCHpaHe

local_competition_and_business_environment=beaexkn no koHkypeHuusata u HusHec
cpeaaaTa

save_remarks=3anasu beaexkute
mentor_grade_info=OuetkaTa Ha MeHTOpA €:
evaluation_incompleted=OueHkara e HesasbpLueHa

remarks=beAexku Ha cneunaamncta

no_specialist_field=Hsmare npasa aa peaaktmpare Tasu cekums
mentors_remarks_1=beaexkn Ha meHTOpa no AHOAM3AO HO BBTPELIHATA CPEAd
mentors_remarks_2= beAexku Ha MeHTOpa nNo AHOAM3A HA BBHLIHATA CPEAC
mentors_remarks_3=beaexkn Ha meHTopa no MaeHtndukauus, nsbop v npuaaraqe Ha
cTapTerus

mentors_remarks_4=beAexku Ha MEHTOPA Mo 3PSAOCT U YCTOMUMBOCT HO BU3HEC NAGHA
mentors_remarks_5=beaexku Ha meHTop nNo PUHAHCOBMS NAQH

2. Writing comments and observations

The comments and observations were made in two major ways - one, through the
comments function in word, while translating. And second - through individual emails to
INCONCEPT and during Zoom calls.

In order to increase validity of translations each expert served as a proofreader of the

other and when there was uncertainty we did back-translations to English and consulted
with the INCONCEPT and IDIMON management.

Functionalities of the system were debated based on the selection process of experts and
mentors, possible overlapping of roles, etc.
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3. Preliminary platform reliability checks and sending
comments and suggestions

The two experts were registered at the system and were assigned different roles (mentor
and expert), as well as had the opportunity to submit a business plan. So, different
translations were visible directly “live”, as often coded translations might miss some
details.

One important scenario has been checked - whether the applicants could apply in
English, not only in Bulgarian language. That comes from the practical experience of the
experts prof. Albena Vutsova and assoc. prof. Todor Yalamov working with
entrepreneurs, who had already prepared some of the documents in English, as they are
applying in international competitions - in Bulgaria or in Turkey/Greece and the question
was cleared.

1. Completing Evaluation Sheets for at least five business ideas that are in a
preliminary stage (Those evaluation sheets should be based on business ideas
that have arisen during Bootcamp week or ideally during WP4)

This task cannot be done as we have not got business plans in the platform yet,
you will do it later. However we tested the functionalities of the system if
everything works fine.

2. Translation of the final version of the platform into Bulgarian

The final translation was made live on the web-site. These were the last changes:

all_my_plans=Bcuuku mom naaHose
materials_cost=Pasxoau 30 cypoBuHM 1 30 CPEACTBATA 30 NPEAOCTABSHE HA

5_3_table_info=BroaxeTt Ha napuyHm notoum

required_fields_info=Moaetara, otbeAsizsaHm cbC 38€3AMYKA CA 3AABAKMUTEAHMU U TPSIOBA
AQ 6BbAOT MOMbAHEHM, 30 AQ Cb3ACAE BU3HEC NAQHA CH.

5_1_title=5.1 MporHosHu npuxoam 1 pasxoam [MOMbABaMTE CTOMHOCTUTE B €BPO]
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